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Town of Sandwich

Selectmen’s Meeting:  July 29, 2013

Attendees:  Selectmen Arthur Kerr, Willard Martin, Mike Yeager, Catherine Graham, Kelly Cox.
Public: Jonathan Peaslee.
Mr. Kerr opened the Regular Meeting at 5:00 P.M.  
Approval of Minutes:  Mr. Kerr moved to approve the Selectmen’s Meeting Minutes of July 22, 2013 as written; motion seconded by Mr. Martin, and the motion passed.  
Road Agent Contract:  The Road Agent contract was discussed and finalized.
Mr. Kerr moved to enter into Non-Public Session at 5:04 PM per RSA 91-A:3II(b) for the consideration of the hiring of any person as a public employee; motion seconded by Mr. Martin.  Roll Call Vote:  Mr. Kerr – aye; Mr. Martin – aye; Mr. Yeager – aye.

The Selectmen discussed a hiring issue.

Mr. Martin moved to leave Non-Public Session at 5:09 P.M. and to seal the minutes; motion seconded by Mr. Kerr.  Roll Call Vote:  Mr. Kerr – aye; Mr. Martin – aye; Mr. Yeager – aye.

The Regular Meeting reconvened at 5:09 P.M.
Mr. Kerr moved to formally approve the amended Road Agent contract; motion seconded by Mr. Martin, and the motion passed.  The finalized contact was duly signed by Jonathan Peaslee and the Selectmen.
Selectmen’s Reports:  Mr. Yeager participated in various meetings including discussions about Tea Cup Lake, the Diamond Ledge culvert, and the Highway Department backhoe. ( Mr. Yeager attended the Planning Board meeting and discussed the Quimby Trustees lot behind the Industries as potential public parking.  Mr. Yeager stated that a 3-season lot would eliminate the need for plowing.  Ms. Graham to contact Primex regarding potential legal, liability, lighting issues should this lease go forward. 
Mr. Martin attended the Conservation Commission meeting. 
Mr. Kerr performed a building inspection.( Mr. Kerr oversaw the CMI deed transaction.  The deed has been recorded and the Town now owns the property.
Correspondence:  Colin Weeks has solicited price quotes from Michie and Phoenix Precast for the culvert for Tea Cup Lake.  Mr. Peaslee noted that the bridge is settling but will not collapse and, therefore, is not dangerous.  Ms. Graham noted that expenses from the Highway Department for gravel as a result of storm damage may be reimbursed with funds from the Gravel Expendable Trust.

Ms. Graham received the Conservation Commission’s preference for signage.  Mr. Kerr made a motion to approve the Conservation Commission’s signage for Beede Falls; motion seconded by Mr. Yeager, and the motion passed. 

Other Business:   Mr. Peaslee updated the Selectmen on the repairs to the backhoe.  The purchase or lease of an equipment trailer was discussed as a means to minimize road travel by the backhoe.  Ms. Graham will contact Julie Deak, Trustee of the Trust Funds, to investigate the possibility of accessing funds from the Charles Blanchard Trust to obtain a trailer.  Mr. Peaslee noted that a refueling tank to refuel equipment on site would also reduce the road travel of large equipment.
The need for an updated timeline for replacement of the highway department vehicles was discussed.  Mr. Peaslee stated that he prefers to maintain the ‘vintage’ trucks rather than replace them as the newer vehicles require computer diagnostic equipment for repair.
The purchase of generators for the Highway Department and Town Hall was discussed.  Mr. Peaslee noted that the Town Hall generator can be kept and serviced at the Highway Department and transported by same when needed.  This would alleviate having to build a shed to house the generator at Town Hall.  Mr. Martin moved to approve the purchase of two generators as discussed, one for Town Hall, one for the Highway Department; motion seconded by Mr. Kerr, and the motion passed.  Ms. Graham to contact Rowan Electric to schedule the hook up of the generators.
Bid specification for two fire ponds will be developed and put out to bid with an anticipated repair date in September.  Ms. Graham will circulate the Fire Pond spreadsheet.
Mr. Peaslee and the Selectmen discussed the benefits of training for highway department staff.  Ms. Graham stated that this expense can come out of the Highway Department’s budget safety line.  Mr. Yeager made a motion to approve funding for training for Highway Department staff; motion seconded by Mr. Martin, and the motion passed.  

Mr. Peaslee noted that DOT physicals will become mandatory in January.  Mr. Martin made a motion to require physicals to maintain compliance with DOT; motion seconded by Mr. Kerr, and the motion passed.  Mr. Graham to schedule appointments for any HD staff needing a physical to meet DOT requirements.

There being no further business, the meeting was adjourned at 7:08 P.M. on a motion by Mr. Kerr; motion seconded by Mr. Martin, and the motion passed.

Respectfully submitted,  
Kelly Cox
