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Town of Sandwich

Selectmen’s Meeting:  July 22, 2013

Attendees:  Selectmen Arthur Kerr, Willard Martin, Catherine Graham, Kelly Cox.
Public: None in attendance.
Mr. Kerr opened the Regular Meeting at 5:01 P.M.  
Approval of Minutes:  Mr. Kerr moved to approve the Selectmen’s Meeting Minutes of July 15, 2013 as written; motion seconded by Mr. Martin, and the motion passed.  
2013 Warrant and Budget Review:  Ms. Graham provided the Selectmen with a list of outstanding projects.  The Fire pond repair for Frog Pond off Vittum Hill Road has been approved by the property owner and will be put out to bid.

The 2013 Warrant article for the topcoat for Mountain Road was discussed.  It was determined that with the cost of asphalt increasing the Mountain Road paving project should be a priority.    Mr. Kerr will ask Mr. Yeager to work with Colin Weeks to determine the requirements for the bid specifications.

The budget development process was reviewed.  Discussion ensued regarding setting budget goals for department heads.
Selectmen’s Reports:  Mr. Kerr worked on final revisions to the Road Agent contract.  Contract should be ready for signatures on Monday. ( Mr. Kerr performed a site visit to the CMI property and determined that there is no environmental hazard with the shed on the lot.  Mr. Kerr reviewed his findings with Peg Merritt, Chair of the Conservation Commission. The title search on the property revealed three mortgages on the property that need to be discharged.  Lisa Scott will perform another title review to ensure the discharges have been recorded. ( Mr. Kerr had further discussions regarding the proposed Fire Department dock.
Mr. Martin was the selectmen representative on a legal matter. (Mr. Martin tended to two welfare requests.  Ms. Graham noted that the actual welfare line spent to date is $20,000. 
Correspondence:  Mr. Kerr moved to approve a raffle permit for Red Mountain Lodge/Masons; motion seconded by Mr. Martin, and the motion passed.

Mr. Kerr moved to approve Sandwich Fair Association permits for parade and temporary signage; motion seconded by Mr. Martin, and the motion passed.

The Selectmen received a request to sell bottled beer at the Farmer’s Market on Wednesdays at the Baptist Church parking lot.  Ms. Cox to check with The Federated Church regarding this request.
John Deere is set to receive the State bid for backhoes and equipment.  Municipalities can participate in this arrangement and lease a new backhoe for $1,200 per month for the next year.  The Highway Department’s backhoe is undergoing transmission repair.  Mr. Martin suggested a cost analysis would be beneficial in deciding how to proceed.

Mr. Kerr moved to waive the building permit fee for the Sandwich Fair Association; motion seconded by Mr. Martin, and the motion passed.

Other Business:  Mr. Martin suggested the Selectmen send a letter to Primex complimenting Clara Lyons on her work on behalf of the Town of Sandwich.  Ms. Cox to draft the letter for Selectmen signature.
There being no further business, the meeting was adjourned at 6:11 P.M. on a motion by Mr. Kerr; motion seconded by Mr. Martin, and the motion passed.

Respectfully submitted,  
Kelly Cox
