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Town of Sandwich

Selectmen’s Meeting:  July 15, 2013

Attendees:  Selectmen Arthur Kerr, Willard Martin, Mike Yeager; Catherine Graham, Kelly Cox.
Public:  Peg Merritt, Lisa Scott, Louis Brunelle, Jim Hoenscheid, Jennifer Martel.
Mr. Kerr opened the Regular Meeting at 5:08 P.M.  
Approval of Minutes:  Mr. Kerr moved to approve the Selectmen’s Meeting Minutes of July 8, 2013 as written; motion seconded by Mr. Martin, and the motion passed.  
Fire Department Dock:   Ms. Graham contacted DES and determined that the town is required to complete a DES Dredge and Fill Wetlands Permit for the proposed fire department dock.  Once the permit is complete DES will issue any waivers necessary for the dock.  The design of the dock was discussed and it was agreed that there should be space for another boat beside the pontoon boat for functionality.  Mr. Yeager suggested twenty feet between the docks would be adequate for this purpose.  The width of the walkway between the two docks also needs to be determined.  The selectmen emphasized that we should choose a dock design with the least impact. 
Heard Road – Consideration for Adoption by Town:  Lisa Scott is completing documents required for Town consideration of the adoption of Heard Road and asked the Selectmen if a visual analysis of the road test bores is adequate.  She stated that the Road Agent is concerned about the thickness of the pavement and the layers underneath and recommended 10 bores, 1 every 200 feet and in key access areas.  He did not specify if a lab analysis is required.  Mr. Yeager suggested that a lab analysis be completed on 20% of the borings with the engineer choosing the spots, ensuring that a boring is done on each road phase.  The Selectmen noted that iron pins for boundaries are sufficient.
Selectmen’s Reports:  Mr. Martin is currently attending a 3-day superior court trial.  Mr. Martin also had a discussion with Primex counsel. ( Mr. Martin tended to a welfare request.  The welfare line is budgeted at $15,000 but the actual to date is approximately $18,000. ( Mr. Martin attended a ZBA meeting and complimented Ben Shambaugh, Chair for an exceptionally well run hearing ( Mr. Martin participated in the 5 Days of Sandwich camp. ( Mr. Martin attended the staff meeting on July 11.

Mr. Yeager discussed grading, plot plan, and drainage plan of Quimby Field with Moser Engineering and Leo Greene, Jr. ( Mr. Yeager also talked with Moser Engineering about the culvert on Diamond Ledge Road.  DOT wants all culverts to meet the 100-year storm condition.  The Town will pursue a waiver from DOT for this culvert. ( Mr. Yeager performed a site visit to the Oxton cell tower.  He determined that the tower is not visible from the road.  He will obtain the planting plan from the Planning Board to determine if all grounds conditions have been met by AT&T. ( Mr. Yeager noted that there are transmission issues with the backhoe that need to be addressed.  Mr. Yeager made a motion to repair the backhoe now and rent a back-up backhoe; motion seconded by Mr. Martin, and the motion passed.
Mr. Kerr performed a building inspection. ( Mr. Kerr performed a site visit based on an employee complaint; all appeared to be in order. ( Mr. Kerr worked on the CMI deed language and the Road Agent contract.

Mr. Martin moved to enter into Non-Public Session at 7:01 PM per RSA 91-A:3II(c) matters which, if discussed in public, would likely affect adversely the reputation of any person; motion seconded by Mr. Kerr.  Roll Call Vote:  Mr. Kerr – aye; Mr. Martin – aye.; Mr. Yeager – aye.
The Selectmen discussed a personnel issue.

Mr. Martin moved to leave Non-Public Session at 7:06 P.M. and to seal the minutes; motion seconded by Mr. Kerr.  Roll Call Vote:  Mr. Kerr – aye; Mr. Martin – aye; Mr. Yeager – aye.
The Regular Meeting reconvened at 7:06 P.M.

Correspondence:  Mr. Kerr noted that many people were disappointed that the Fire Department Barbeque ran out of food.

The Dubois & King invoices and cancelled checks have been submitted to NHDOT for the 80% reimbursement.

Two building permits were received; Mr. Martin and Mr. Yeager will handle the permits.

Other Business:  Peg Merritt invited the Selectmen to a Conservation Easement Monitoring workshop on Saturday, September 14, 2013 run by Lakes Region Conservation Trust and Squam Lakes Conservation Society.  She noted that Steve Walker strongly urged Selectmen representation at the meeting.  
Ms. Merritt asked the Selectmen for an update on the Conservation Commission’s request for signage at Beede Falls limiting the trail to foot traffic.  Ms. Graham noted that she will order the sign from the correctional facility once the wording is finalized.  Mr. Kerr stated that the beach ordinances have been revised.  Ms. Graham will give Ms. Merritt a copy of the updated ordinances.
Jim Hoenscheid, President of Club Motorsports, Inc (CMI), informed the Board that the deed transferring Map R1 Lot 35, from CMI to the Town of Sandwich has been approved by NH DES and Town Counsel with one addition.  He also checked with the Registry of Deeds and there is no transfer tax on this transaction because it is a donation to the Town.  Lisa Scott noted that the title search should be completed by Friday.  Mr. Hoenscheid paid Ms. Scott for the title search.  The deed was signed by Mr. Hoenscheid, duly authorized agent of CMI, and notarized by Ms. Graham.  Mr. Kerr stated that if the title search is completed on Friday the deed should be recorded next week (recording fees paid by CMI).  Ms. Merritt questioned the condition of the structures on the CMI property.  Mr. Kerr stated that the Selectmen will review the structures before the deed is recorded.  Mr. Hoenscheid thanked the Selectmen and Ms. Graham for their assistance and extended an invitation to visit the CMI project site as it goes forward.  Mr. Kerr thanked Mr. Hoenscheid and CMI for the land donation.  

Mr. Yeager asked Mr. Brunelle if he had spoken to Carroll County Dispatch as was decided at the June 10 Selectmen’s Meeting.  Mr. Brunelle has not contacted Carol County Dispatch and wants to do a little more research before he reaches a decision.  The Selectmen reiterated their request to have both Lakes Region Mutual Aid and the Carroll County Sheriff’s Department present at a Selectmen’s meeting to hear both proposals.  Mr. Martin noted that having both companies present will allow us to do a comparative analysis.  Ms. Graham will contact Lakes Region Mutual Aid and Carroll County Sheriff’s Department to seek their attendance at a Selectmen’s meeting.  Mr. Brunelle will provide to Ms. Graham a list of questions/information that should be asked of each company.
Jennifer Martel attended the Selectmen’s meeting to thank the selectmen for their generosity and tremendous support of her family after they suffered the loss of their home to fire.  
Boone Porter and Blair Newcomb expressed interest in becoming members of the ZBA.  Mr. Martin made a motion to nominate Boone Porter to an alternate position on the Zoning Board; motion seconded by Mr. Kerr, and the motion passed.
Mr. Kerr made a motion to nominate Blair Newcomb to an alternate position on the Zoning Board; motion seconded by Mr. Yeager, and the motion passed.

Mr. Yeager inquired about the sewer study.  Nothing has been received.  Mr. Kerr to contact Tige & Bond to obtain the results of the sewer study.

There being no further business, the meeting was adjourned at 7:15 P.M. on a motion by Mr. Kerr; motion seconded by Mr. Yeager, and the motion passed.

Respectfully submitted,  
Kelly Cox
