Selectmen’s Meeting:  June 10, 2013
Attendees:  Selectmen Arthur Kerr, Willard Martin, Mike Yeager; Catherine Graham, Kelly Cox.
Public:  Dale Mayer, Jim Hoenscheid, Louis Brunelle.

Mr. Kerr opened the Regular Meeting at 5:00 P.M. 

Minutes:  Mr. Martin moved to approve the Selectmen’s Minutes of May 13, 2013 as written; motion seconded by Mr. Kerr, and the motion passed.
Mr. Martin moved to approve the Selectmen’s Minutes of May 20, 2013 as written; motion seconded by Mr. Kerr, and the motion passed.
Mr. Martin moved to approve the Selectmen’s Minutes of June 3, 2013 as amended; motion seconded by Mr. Kerr, and the motion passed.
Fire Department – Boat Dock:  Fire Chief, Louis Brunelle was invited to the Selectmen’s meeting to discuss the Fire Department’s application for a boat dock at the Town Beach on Squam Lake.  He is proposing a 4’ x 30’ seasonal dock beside the Town dock.  It would be built and maintained by the Fire Department with donations. Questions were raised about access to the dock and the effects to the shoreline.  Mr. Brunelle stated the shoreline wouldn’t be affected.  Due to budget ‘creep’ maintenance costs, dock repair, etc. will have an effect on future budgets.  The Town of Holderness has rescue boats on Squam Lake.  Mr. Kerr stated that he wasn’t sure the utility of the dock justifies the cost.  The Board of Selectmen would like public input on this issue.  Mr. Martin suggested the matter be tabled to allow public input.
Conservation Commission – Mitigation Parcel:  Jim Hoenscheid, President of Club Motorsports, asked Ms. Graham to send him the costs incurred for placing the Public Hearing notices in the local papers and for counsel review.  He would also like a copy of the final minutes from the June 3 Selectmen’s Meeting. Mr. Hoenscheid stated that it is CMI’s preference to deed the land to the Town of Sandwich in a fee simple transaction.  He informed the Board that CMI does not support paying into a stewardship fund/escrow account since he feels gifting this valuable parcel to the town is generous.  CMI also cannot support an excessive conservation easement survey fee.  Mr. Kerr will contact Hambrook Surveying regarding the costs for a survey.  Mr. Hoenscheid noted that, as another option, CMI can pay into the Aquatic Resource Fund to meet DES requirements.  The public hearings are scheduled for June 17 and July 1 with a vote scheduled to take place at the Selectmen’s Meeting on July 8.
Abatement Applications:  The Town’s Assessor submitted recommendations to seven abatement applications.  After doing their own research, the Selectmen made the following motions:  Abatement application for R12-60B:  Mr. Martin made a motion to not accept the assessor’s recommendation but to grant the abatement; Mr. Kerr seconded, and the motion passed.
Abatement application R6-3:  Mr. Martin made a motion to accept the assessor’s recommendation to approve the abatement; Mr. Kerr seconded, and the motion passed.
Abatement application R8-7:  Mr. Martin made a motion to accept the assessor’s recommendation to approve the abatement;   Mr. Kerr seconded, and the motion passed.
Abatement application R10-36:  Mr. Martin made a motion to accept the assessor’s recommendation to approve the abatement; Mr. Kerr seconded, and the motion passed.
Abatement application R12-79:  Mr. Martin made a motion to accept the assessor’s recommendation to approve the abatement; Mr. Kerr seconded, and the motion passed.
Abatement application R5-4A:  Mr. Martin made a motion to accept the assessor’s recommendation to approve the abatement; Mr. Kerr seconded, and the motion passed.
Abatement application R6-20:  Mr. Martin made a motion to accept the assessor’s recommendation to approve the abatement; Mr. Kerr seconded, and the motion passed.
Selectmen’s Reports:  Mr. Yeager attended the Planning Board meeting where the CMI proposal was unanimously passed.  The Planning Board requested the status of the sewer study.  Mr. Kerr stated that we should have the study soon.
A concern was raised with the visibility in the Town Hall parking lot at night.  Ms. Graham noted that there are timer and delay light switches in the hallway of Town Hall.  Mr. Yeager stated that those who use Town Hall should be aware of the light switches.  Mr. Yeager noted that Chief Wyman recommends a light at the end of the Home Industries driveway on Maple Street.  The Selectmen agreed and asked that John Duscai be the contact for this issue.

Mr. Yeager performed a building permit inspection.

Mr. Martin attended the staff meeting on Thursday.  Toby Eaton, chair of  CIP Committee, provided the department heads with the recommended format for capital submissions.  Mr. Martin reviewed an uneven surface in front of a shute at the at the Recycling Center that was brought to his attention by Marilyn Read.   Colin Weeks will assess the problem area.  Ms. Graham to follow up with Mr. Weeks.
Mr. Kerr performed a building permit inspection.

Correspondence:  Ms. Graham contacted Nancy Mayville, who oversees the State Bridge Aid Program, and was assured that the cost overrun the Town incurred from the engineering firm Dubois and King will be included in the formula for the 80% reimbursement from the state.  Mr. Yeager made a motion to approve the change order to expend $6,210 from the 2014 budget to pay the Dubois and King cost overrun; motion seconded by Martin, and the motion passed.  Ms. Graham asked about other options for repairing bridges that are less expensive.  Ms. Mayville stated abutments need to be checked by an engineer to ensure they are in good condition.  The state’s method of bridge repair utilizes steel beams and is guaranteed to last 75 years.  Ms. Mayville offered to review any designs we are considering for bridge repair.  Mr. Yeager stated that the alternative concrete plank replacement may be ok for small span bridges.  
Chip Kimball provided the Selectmen with a copy of his roadway notification application to DES to replace culverts on his woods’ road.

Bob Wright submitted a letter to the Selectmen in favor of the flowers being maintained at the end of Upper Road/Maple Ridge Road.

The Town received a letter from Taylor Home in support of Lisa Scott’s request for the town to adopt Heard Road.  Ms. Scott is on the agenda for next week.

A resident on Smithville Road has asked for an extension to his septic building permit since the contractor is unable to start until after the six month mark.  Mr. Kerr made a motion to grant a one-month extension to the resident; motion seconded by Mr. Yeager, and the motion passed.

A resident of Miles Pond Road is requesting the Town grant him an extension to the due date of April 15 to submit his Veteran’s Disability application.  After discussion, the Selectmen agreed the application was submitted too late for them to consider waiving the deadline.
Other Business:  Dale Mayer made a request that the town consider continuing the sidewalk from Church Street to Main Street.  She expressed concern that pedestrians, especially the elderly and children, don’t have a safe route to town.  Mr. Kerr stated that this would be a good issue to address with the Budget Committee.  Ms. Graham noted the stretch of road from Church Street to the Corner House was costed out and would be $80,000+.  Ms. Mayer thought that funding from trusts might be available.  Ms. Graham stated that the current sidewalk was made possible by a grant from the Moses Hall trust but that funds from this trust wouldn’t be applicable to this situation.  Mr. Kerr suggested the possibility of continuing the sidewalk to Town Hall might be more cost effective.
Mr. Yeager discussed the details of the Police Department paving project with the low bidder and was satisfied that the bid specs would be followed.  In response to Mr. Martin’s query, Mr. Yeager stated that the contactor is paid upon job completion.  Mr. Yeager made a motion to accept the bid from Rines Paving for the Police Department Parking Lot paving project; motion seconded by Mr. Martin, and the motion passed.
The changes to the health insurance plan were reviewed at the staff meeting.  Mr. Kerr made a motion to approve the Health Insurance Plan as presented; motion seconded by Mr. Martin, and the motion passed.

Mr. Yeager inquired as to whether Chief Brunelle has considered shifting the Fire Department from Lakes Region Mutual Aid to Carroll County Sheriff’s Department as the Sandwich Police Department has done.  It would be a significant cost savings.  Mr. Brunelle stated that the Fire Department’s needs are different and he wants to ensure that we would be getting the same types of services.  The Selectmen suggested to Mr. Brunelle that inviting Lakes Region Mutual Aid and Carroll County Sheriff’s Department to a Selectmen’s meeting might be useful in the decision making process.

Mr. Brunelle informed the Selectmen that he has received a bid of $5,000 for Engine 3.  Glen from Lakes Region Fire suggested that the poly tank from this truck be removed and installed in Engine 4 as this will increase the resale value of Engine 4 by $10,000.  Mr. Yeager asked that Mr. Brunelle get a proposal from Glen for the removal and installation of the poly tank. 
Ms. Graham noted the problems Town Hall has been experiencing with the alarm system and emphasized that Simplex Alarm System has not responded in a timely manner.  Mr. Brunelle suggested a letter from the Selectmen be sent to Simplex stating that their response time is inadequate.
Mr. Kerr moved to adjourn the meeting at 7:35 P.M.; motion seconded by Mr. Martin and the motion passed.
Respectfully submitted,  
Kelly Cox
