Selectmen’s Meeting:  May 6, 2013
Attendees:  Selectmen Arthur Kerr, Willard Martin, Mike Yeager; Catherine Graham, Kelly Cox.
Public:  Colin Weeks, Jim Hoenscheid, Tom Thiel, Nick Vazzana, Mike Bean, Derek Marshall, Peggy Merrit, Chip Kimball, Ben Shambaugh, Wendy Huff, Toby Eaton, Fred Lavigne, Sam Smith, Priscilla Smith, Jon Jakubos, Rich Benton, Bob Abraham.
Mr. Kerr opened the meeting at 5:00 P.M.

Minutes:  Mr. Kerr moved to approve the Selectmen’s Minutes of April 29, 2013 as written; motion seconded by Mr. Yeager and the motion passed.
M.A. Bean Associates – Bridge Repair:  Mike Bean from M.A. Bean Associates explained his company’s outreach to small towns regarding the repair of redlisted bridges.  M.A. Bean utilizes a new technology to repair bridges, placing 500 psi concrete decks on existing abutments.  The process is much quicker than the typical bridge repair, often as quick as 3 days. The town is provided with stamped engineer drawings and Form 4 required by DOT.  Recent projects include the Cleveland Hill Road bridge in Tamworth.  Mr. Bean provided the Town with written estimates for Basket Street bridge and Young Mountain bridge and a verbal estimate of $115,000 for Quaker Whiteface bridge.  Toby Eaton asked if an assessment is done on the condition of the abutments.  Mr. Bean stated that if abutments need to be replaced the repair process is lengthened to four months due to permitting requirements.  According to Mr. Bean, concrete deck replacement is a fairly simple and relatively inexpensive process.  Ninety percent of the cost is the precast concrete.  His opinion is that small towns can’t afford to participate in the state’s bridge aid program.  Colin Weeks stated that the process through the state is more cumbersome, time consuming and expensive. Based on a question from Tom Thiel regarding Mr. Bean’s claim that the concrete decks ‘last forever’,  it was suggested that any contract include a warranty.   Mr. Kerr thanked Mr. Bean for his presentation and stated the Selectmen would take it under advisement.  Mr. Yeager will contact the state regarding their bridge repair requirements and Concrete Systems, Inc, the maker of the concrete decks for M.A. Bean Associates, for more information on their product.
CIP Committee Update: Toby Eaton, Chair of CIP, provided an update on the CIP Committee’s implementation of a long-term outlook rubric.  This 6-year outlook will provide more detailed information about proposed funding and will allow us the capability of manipulating data to review different scenarios.  Wendy Huff researched how other towns process requests and, mirroring what OEP (Office of Energy and Planning) does, CIP chose a project worksheet format.  Mr. Eaton mentioned the Committee’s concern of a potential duplication of efforts with the Budget Committee and Selectmen.  CIP will present their final document to the Planning Board by September.
Club Motorsports –Mitigation Property: Jim Hoenscheid, president of Club Motorsports, discussed a 107-acre parcel of land in Sandwich that Club Motorsports would like to place in conservation easement as part of a mitigation requirement with the state.  Ben Shambaugh gave a brief history of the Conservation Commission’s background with Club Motorsports and their discussions on this issue in 2004.  The Conservation Commission was not interested in holding the easement based on the obligations and liabilities to the town.  At the time, the Conservation Commission decided the town might be interested if the land was given free and clear to the town to manage for conservation purposes with all legal fees paid by Club Motorsports.  Chip Kimball noted that though this was agreed to in principal there was no written agreement. Sandwich could accept the property and easement and it would have nothing to do with whether the use of the Tamworth property owned by Club Motorsports is right or wrong.  Mr. Hoenscheid stated that his company is open to discussion with Sandwich to see what works for both parties.  Fred Lavigne felt that this would be pitting Sandwich against Tamworth given how many residents of Tamworth feel about this proposed racetrack.  Mr. Hoenscheid noted that DES is in favor of conserving this particular parcel.  Tom Thiel felt that we bear moral responsibility to ‘do the right thing’.  Mr. Kerr emphasized that we need to do what is in the best interests of the Town of Sandwich.  Peggy Merrit, current chair of the Conservation Commission, asked CMI to provide information in writing of the DES details, description of the property and the value of the land to the town.  Derek Marshall asked if there are costs involved with maintaining easements. Ms. Merritt stated that some conservation organizations ask for a donation ($10,000 is typical) to offset the cost of annual efforts of the easement.  Willard Martin noted that if the parcel is in Conservation Easement the Town loses taxable income now and in the future if the lot were to be developed.  He suggested the Town look at the lot, cost and the tax base.  Ms. Merritt asked why the Conservation Commission would want to move quickly on this proposal.  Mike Yeager noted that it is the job of the Conservation Commission to consider all such proposals in a timely manner.  Mr. Kerr stated that we need to determine from DES what the Town’s obligation would be for this mitigation property before any decision is made.
Other Business:  Nick Vazzana, Sandwich representative to Carroll County Transit, who provided the Selectmen with Sandwich’s ridership numbers, informed the Selectmen that he would like to see the daily bus service to Sandwich  reinstated.  Mr. Martin made a motion to not expend any allocated funds to Carroll County Transit; motion seconded by Mr. Yeager and the motion passed.  Mr. Vazzana will report back to the Selectmen about the future of bus service in Sandwich.
Selectmen’s Reports:  Mr. Martin attended the staff meeting.

Mr. Yeager attended the staff meeting.  Mr. Yeager received a request for permission from Robin Dustin of the Gardening Gnomes to re-landscape the gardens in front of Town Hall.  Canfield Landscaping can do the preparation work for $250.  Mr. Yeager made a motion to accept Ms. Dustin’s proposal; motion seconded by Mr. Martin and the motion passed.  Mr. Yeager was approached by a resident with a complaint about brush and debris behind the Fairpoint Building, questioning whether it might be a fire hazard.  Mr. Yeager will contact Jim Mykland regarding this issue.  

Mr. Kerr attended the staff meeting.  He and Mr. Yeager also performed building application inspections on Upper Road and checked the condition of Mountain Road.  Mr. Kerr reviewed the condition of the Police Department parking lot and discussed it with Chief Wyman.  Mr. Kerr discussed the Policies and Procedures Manual with Chief Wyman.
At 6:50 P.M. Mr. Martin moved to enter into Non-Public Session per RSA 91-A:3II(c) for a discussion concerning an individual, which if discussed in public, would likely affect adversely his/her reputation; motion seconded by Mr. Yeager.  Roll Call Vote:  Mr. Kerr – aye; Mr. Martin – aye; Mr. Yeager – aye.

The Selectmen discussed a personnel issue.

Mr. Martin moved to leave Non-Public Session at 6:55 P.M. and to seal the minutes; motion seconded by Mr. Yeager.  Roll Call Vote:  Mr. Kerr – aye; Mr. Martin – aye; Mr. Yeager – aye.

The Regular Meeting reconvened at 6:56 P.M.

Correspondence:  In follow up to the Conservation Commission’s concern with a property on Wentworth Hill Road, Fred Lavigne informed the Selectmen’s office that Steve Danielovich will repair the logging road on said property this fall.  Mr. Kerr suggested contacting the property owner regarding their forest management plan for this property.
Other Business:  Rich Benton arriving late asked for, and was provided with, a summary of the CMI agenda item.
Mr. Kerr made a motion to allow taxpayers to pay their taxes up to two years in advance per RSA; motion seconded by Mr. Martin and the motion passed. 
Cook Easement and Bates Trail Easement update:  The Conservation Commission and Steve Walker, NH Office of Energy and Planning, LCHIP, have given permission to proceed with the Cook easement deed correction.  According to Mr. Walker, the revision is a minor one but must be approved at the state level.  Regarding the Bates property, the Bearcamp River Trail easements were set but never recorded.  The Bates property is in the process of being sold and these easements need to be recorded before the sale is finalized.  Ms. Graham has taken for action.
Ms. Graham and Mr. Yeager will produce the bid specifications for the Police Department parking lot project.  The project will include removing the old pavement, putting in a manhole at the well head, and graveling the lot.

On a site visit to Mountain Road Mr. Yeager noted a lot of erosion and wash out of the pavement  laid last year.  It was determined by Mr. Yeager and Mr. Weeks that the culvert needs to be replaced.  The owners of the property on which the culvert is located will be contacted regarding replacement of the culvert.
Jon Taylor put out to bid the Town’s Tax Anticipation Note (TAN).  Northway responded with a bid of 1.15% interest, MVSB’s bid was 1.25% interest.  Mr. Martin made a motion to award our TAN to Northway; motion seconded by Mr. Yeager and the motion passed.
Regarding Lisa Scott’s request that the Town adopt Heard Road, the Selectmen stated that the Benz Board must follow procedure which begins with submitting a formal petition.  Ms. Graham to provide the Benz Board with this information.
The Marjorie Thompson Trust received a request from a resident student for $1,898.98 in funding for a summer program.  Mr. Kerr made a motion to approve this expenditure; motion seconded by Mr. Martin and the motion passed.

At the May 13th Selectmen’s meeting there will be two barn preservation hearings.  Kelly Cox is finalizing a Barn Preservation Evaluation Form for use by the Selectmen on their site visits of these structures.
Mr. Kerr moved to adjourn the meeting at 7:27 P.M.; motion seconded by Mr. Martin and the motion passed.
Respectfully submitted,  
Kelly Cox
