
Selectmen’s Meeting:  May 20, 2013
Attendees:  Selectmen Arthur Kerr, Willard Martin, Mike Yeager; Catherine Graham, Kelly Cox.
Public:  Colin Weeks, Jonathan Taylor, Clara Lyons, Dale Mayer.

Mr. Kerr opened the Regular Meeting at 5:00 P.M.  Mr. Martin moved to enter into Non-Public Session per RSA 91-A:3II(e) for a discussion of pending or threatened (in writing) litigation against town or town officials, board members or employees; motion seconded by Mr. Kerr.  Roll Call Vote:  Mr. Kerr – aye; Mr. Martin – aye; Mr. Yeager – aye.

The Selectmen discussed a pending litigation issue.

Mr. Yeager moved to leave Non-Public Session at 5:23 P.M. and to seal the minutes; motion seconded by Mr. Martin.  Roll Call Vote:  Mr. Kerr – aye; Mr. Martin – aye; Mr. Yeager – aye.

The Regular Meeting reconvened at 5:23 P.M.

Minutes:  Mr. Kerr postponed the review of the May 13 Selectmen’s Meeting Minutes to the next Selectmen’s meeting on June 3 (May 27 Town Hall closed for Memorial Day).
Tax Anticipation Note:  Jonathan Taylor presented documents from Northway Bank pertaining to the Town’s Tax Anticipation Note of $2.4 million at an interest rate of 1.15% for Selectmen signatures.
Discretionary Preservation Easements:  The Selectmen discussed the merits of a rating document to assist in evaluating the structures under consideration.  Mr. Yeager to work with Ms. Cox on finalizing this document.  Following a site visit and evaluation, Mr. Yeager made a motion to approve the Discretionary Preservation Easement application of Mike and Dianna Babcock and approve an abatement of 75%; Mr. Martin seconded the motion; and the motion passed.  Following a site visit and evaluation, Mr. Yeager made a motion to approve the Discretionary Preservation Easement application of James Gaisser and approve an abatement of 75%; Mr. Martin seconded the motion; and the motion passed.  
Selectmen’s Reports:  Mr. Yeager, Mr. Martin and Colin Weeks studied Mountain Road with Moser Engineering.  Mr. Moser suggested a few different approaches to solve some of the drainage issues.  It was noted that an engineering study of proposed road projects going forward would be advisable and cost effective in the long run.  Mr. Yeager recommended adding an engineering line item in the Highway budget.  Mr. Yeager to work on an addendum to the bid specifications for paving Mountain Road changing from lump sum to unit cost.  Once completed, Ms. Graham will publish the revised bid specification request.
Mr. Yeager received a phone call from John Ducsai regarding a potentially dangerous situation with damaged electrical and guy wires hanging from a power pole.  Mr. Yeager and Chief Wyman assessed the situation and contacted NHEC.  Mr. Ducsai will work with NHEC to reinstall the incandescents.
Mr. Yeager attended the Planning Board meeting last Thursday.  
Regarding the Quimby Barn building application, a property owner who did not receive the certified letter sent to abutters requested a hearing for reconsideration and further discussion of the location of the new barn relative to their property.  If the ZBA decides to reconsider, this hearing will take place June 13.
Mr. Martin handled a routine assistance matter and reviewed Mountain Road with Mr. Yeager.
Mr. Kerr attended a meeting with Ms. Graham and representatives from Davis-Towle Insurance.  Their proposal for insurance is $500 more than the current Town policy but includes coverage for Durgin Bridge and the stagecoach.  For an additional $350 a policy can be written to cover liability for the Farmer’s Market.  Individual vendors may purchase a policy for $260 that will provide coverage at the Sandwich Farmer’s Market and off site.  Primex, our current provider, has scheduled a conference call for Thursday morning to discuss their new options for property/liability insurance.  
Mr. Kerr reviewed and edited policies and ordinances compiled by Chief Wyman.  Mr. Kerr will continue to work through the policies to ensure clarity and consistency.

Correspondence:  The Sandwich Fair Association would like to hang two temporary signs to honor the Town’s 250th celebration.  The signs are 3’x8’ and 4’x12’ and will be moved to various locations based on the events this summer.  These are allowed per our Sign Ordinance.
CMI has sent information to Peg Merritt, Chair of Conservation Commission.  CMI’s permit was extended one year.  DES cannot be present at the Conservation Commission meeting on Wednesday when this topic will be discussed but will try to attend via conference call.  

We are in receipt of the contract from Atlas Fireworks for the July 3rd fireworks display.  According to Ms. Graham the Town paid $5,300 for the fireworks display last year.  This year the cost is $5,550 and includes a special 250th display.  Mr. Martin made a motion to accept the Atlas Contract; motion seconded by Mr Yeager; and the motion passed.
Michael Bean from Bean Associates sent additional information and letters of support from towns he has worked with.  Mr. Yeager has contacted the state regarding bridge repair and while they don’t endorse contractors they did support the concept of concrete deck replacements for bridge repair.  Further decisions about bridge repair will be postponed until the next budget session.  Mr. Yeager will visit the bridge in Tamworth that Bean Associates has repaired.
Don Brown of the Corner House Inn would like to start catering events at Surroundings Gallery.  Since this is a change in use from the original Site Plan Review for this property Ms. Graham informed Mr. Brown that he will need to go before the Planning Board.
Mr. Martin recused himself from the following discussion due to a potential conflict of interest.  

Bill Bald of Melcher and Prescott Insurance has provided the Town with an analysis for health insurance options based on a $4,000 hospital deductible.  These premiums are within the amount budgeted for this line item in 2013.  Mr. Kerr made a motion to accept the health insurance proposal from Melcher and Prescott; motion seconded by Mr. Yeager; and the motion passed.  Ms. Graham will notify staff at the staff meeting and will hold an employee meeting.
Other Business:  Dale Mayer asked for clarification on the Selectmen’s decision to not expend any allocated funds to Carroll County Transit.  Mr. Kerr stated that the amendment to the article at Town Meeting made the expenditure conditional upon ridership data and regular bus service in Sandwich.  Nick Vazanna communicated to Mr. Kerr that he requested the restoration of regular bus service to Sandwich at the Carroll County Transit Board Meeting and was denied.  The ridership data show that in a one-year time period 26 rides were taken in Sandwich.  Ms. Mayer thanked the Selectmen for their clarification on this matter.
The assessor’s recommendations on eight abatement applications were reviewed.  The Selectmen will take the assessors recommendations under advisement.  
Six applications were received for the Road Agent position.  Questions will be prepared in advance of interviews.  

Mr. Kerr moved to adjourn the meeting at 7:32 P.M.; motion seconded by Mr. Martin and the motion passed.
Respectfully submitted,  
Kelly Cox

