Selectmen’s Meeting:  April 29, 2013
Attendees:  Selectmen Arthur Kerr, Mike Yeager; Catherine Graham, Kelly Cox.
Public:  Leo Greene, Jr., Derek Marshal, Susan Wiley.
Mr. Kerr opened the meeting at 5:00 P.M.

Minutes:  Mr. Yeager moved to approve the Selectmen’s Minutes of April 22, 2013 as amended; motion seconded by Mr. Kerr and the motion passed.
Quimby Field Repair:  Leo Greene, Jr. stated that Quimby Field is in need of repair and the new skating rink area needs to be leveled to work well.  He noted the soil and grass are in good condition.  Roger Plimner generously donates his time and equipment to dethatch the grass three times a year. Mr. Yeager noted that the first step to leveling the field would be to have a topographic survey done by Hambrook Surveying and then have a civil engineer study the entire field.  It was suggested the skating rink be moved to the infield as a more supportive base. If the project commences in early fall the field would be out of commission until 2014.  Ms. Wiley will search for a local engineer for this project.  Mr. Marshall stated that Quimby Field is an asset to the town and must be maintained.  Regarding current maintenance, Mr. Greene should continue to maintain the field as he does at present.  The landscape work on the field is contracted out to Canfield Landscaping and Mr. Yeager stated that Mr. Greene should coordinate any additional field maintenance with Tom Canfield.  
Ms. Wiley mentioned that the Quimby Trustees are doing some work leveling out the Forbush lot in anticipation of the town building and parking lot there.
Tax Credit and Exemptions:  Mr. Kerr made a motion and Mr. Yeager seconded to accept the Blind Tax Exemption (Map R11 Lot 9) as presented.  Motion passed.  Mr. Kerr made a motion and Mr. Yeager seconded to accept a Veteran’s Tax Exemption (Map R12 Lot 76) as presented.  Motion passed.  Mr. Kerr made a motion and Mr. Yeager seconded to accept a Solar Tax Exemption Map (R6 Lot 21a) as presented.  Motion passed.  Mr. Kerr made a motion and Mr. Yeager seconded to accept a Solar Tax Exemption (Map R6 Lot 15) as presented.  Motion passed.  The assessor suggested we may want to review how solar systems are assessed.
Selectmen’s Reports:  Mr. Yeager responded to a lead paint complaint and issued a Cease and Desist order to the contractor. Contractor met with a representative from EPA .  Contractor will pursue lead paint removal certification and will clean up area and send documentation to EPA.
Mr. Yeager received a complaint about Sandwich Notch Road still closed to traffic.  Caller wanted Mr. Yeager to call the Road Agent to open the road for fishing season.  On Saturday Chief Wyman notified the Road Agent the Jersey barriers blocking Sandwich Notch Road had been moved without permission.

Mr. Yeager met with Jim Gaisser and Dan Rowan regarding the emergency generator for Town Hall.  We need to keep the sprinkler room operational and have the ability to start heat.  If it meets the requirements, a propane generator is preferred as it can be stored inside and is maintenance free.  Mr. Rowan is reviewing two options.

Mr. Kerr performed building permit inspections on Mt. Israel Road and Upper Road.

Mr. Kerr reviewed the abatement application recommendations from the assessor.

Mr. Kerr reviewed the Avitar Agreement for adding assessing information online.

The Transfer Station would like to convert one bay into locked storage for storing the new snowblower.  Jim Gaisser provided an estimate of $1,000 for this project.  Mr. Kerr made a motion and Mr. Yeager seconded to approve this expenditure.  Motion passed.

Mr. Kerr reviewed the first draft on the beach use ordinance, a compilation by Ms. Graham and Chief Wyman of four similar policies.  Once the ordinance is finalized a public hearing will be scheduled.  Mr. Kerr will amend the draft and review with Mr. Martin and Mr. Yeager.

Ms. Graham noted that Chief Wyman has posted signs noting that boat trailer and vehicle parking along the road at Squam Beach is now only allowed without a sticker until Memorial Day.  
Correspondence:  M.A. Bean Associates provided the Town with estimates on repairing two of our bridges:  Basket Street (redlisted) and Young Mountain.  Michael Bean will be in to speak with the Selectmen and the Road Agent on May 6th.
Chief Wyman brought to the Budget Committee’s attention that the PD parking lot needs to be redone, the old pavement is breaking up.  Mr. Kerr asked if there were plans for PD expansion in the future.  If so, any available adjacent property might be considered for purchase for possible future expansion.  Gravel and paving options were considered.  $9,000 was allocated for this expenditure.  Chief Wyman has no preference for surface materials.  The selectmen will accept requests for proposal. 
The Road Agent would like to drive through Mountain Road with Mr. Yeager to determine road condition before final paving.

Carroll County Transit provided Sandwich ridership numbers for 2012, as requested by the Selectmen.  The Dial-a-Ride service had a total of 26 sandwich riders for 2012, fixed route service (discontinued) had 64 riders.  The Dial-a-Ride service for Sandwich averaged out to one ride every other week.  According to the Department of Revenue, the Town of Sandwich can put this money back to surplus.  We are not required to expend the $3,000 for Carol County Transit.  The Selectmen will consult Mr. Martin and issue a letter with their decision regarding funds to Carroll County Transit.
NH DOT issued their final approval for Quaker Whiteface Bridge.  Estimated construction cost:  $342,712.  The time frame per State list is FY2019.  We can now get reimbursement for 80% of the engineering costs.  The Road Agent does not feel the bridge will last until 2018.  Hopefully the State will acknowledge that and move it up on their list.
Other Business:  Current Use credits and abatements will be reviewed by the Selectmen next week.
Work will continue on a policies and procedures manual.  We need to schedule a meeting with Chief Wyman to go over current ordinances and policies.
Mr. Kerr moved to adjourn the meeting at 6:47 P.M.; motion seconded by Mr. Yeager and the motion passed.
Respectfully submitted,  
Kelly Cox
