Selectmen’s Meeting:  April 22, 2013
Attendees:  Selectmen Arthur Kerr, Willard Martin, Mike Yeager; Catherine Graham, Kelly Cox.
Public:  Jack Rose, Nick Vazzana, Dan Peaslee, Jeanne Ryer.
Mr. Kerr opened the Public Hearing at 5:00 P.M.

He then read the following statement:

Per RSA 31.95-b, the Selectmen
 are considering the acceptance and expenditure of $5,000 from the White Sylvania Trust, with that money to be allocated to the following departments in $1,000 increments:  Transfer Station; Parks and Recreation Department; Highway Department; Police Department; and the Conservation Commission.

Mr Kerr then asked for feedback from the public in attendance.  

Hearing none, he closed the Public Hearing at 5:05 P.M.

Mr. Kerr opened the Regular Meeting at 5:05 P.M.

Minutes:  Mr. Martin moved to approve the Selectmen’s Minutes of April 15, 2013 as written; motion seconded by Mr. Yeager and the motion passed.
Public Hearing:  Mr. Yeager moved to accept and spend the distribution from the White Sylvania Trust.  Motion seconded by Mr. Martin and the motion passed.
Opening of Bids – Overhead Door Service Contract:  Mr. Kerr opened the bids submitted for an annual service contract for the overhead doors at the Town Garage.  Overhead Door Options, Inc. of Meredith submitted a bid for $800/year.  Quality Insulation of Meredith, submitted a bid for $750/year.  Mr. Yeager made a motion to accept the bid from Quality Insulation, Mr. Martin seconded, and the motion passed.
Carroll County Transit:  Jack Rose, Chairman of Carroll County Transit, asked what information the Town of Sandwich required, as voted at Town Meeting, in order for the Town to release the funds for the Dial-a-Ride service of Carroll County Transit.  Mr. Kerr noted that it was the Selectmen’s understanding that the Town’s financial support was for scheduled bus service, not Dial-a-Ride.  Dial-a-Ride is the on-demand service which goes to Wolfeboro, not Laconia.  In order to get to Laconia with Dial-a-Ride, you must get a connector bus in Moultonboro.  Mr. Martin stated that our townspeople tend to go to the Meredith, Laconia area and that the current schedule doesn’t meet our town’s needs.
Before any funds are expended, the selectmen asked Mr. Rose to make good on his promise to provide Sandwich ridership statistics.

Mr. Rose’s committee wants Sandwich residents to know about Blue Loon service and encourage ridership.  The selectmen suggested Mr. Rose’s committee develop a marketing and communication plan.
Nick Vazzana, Sandwich representative to Carroll County Transit, urged the selectmen not to be the only town discontinuing their support of Carroll County Transit.  Mr. Martin noted that Sandwich has provided financial support to the program for 2 years.  The Selectmen agreed they support the program as a whole, but that it isn’t working in Sandwich.
Sandwich resident Jeanne Ryer stated that with no scheduled service in Sandwich the benefit to the Town needs to be reevaluated.
Sandwich resident Dan Peaslee questioned the need for this service since Sandwich residents are self sufficient.  Mr. Martin noted that InterLakes Care Givers (formerly Sandwich Care Givers) meet many of the transportation needs of Sandwich residents.

In summary, Mr. Kerr stated that once we have the ridership information we can continue the conversation.

Sandwich Fair Association Proposal:  Dan Peaslee is seeking permission for the Sandwich Fair Association to top protruding rocks, gravel and re-grade the lot between the library and the stage, property owned by the library.  Mr. Yeager asked if the affected area will be reseeded.  Mr. Peaslee assured him that it would be reseeded, mowed and the brush cut.  Mr. Peaslee also questioned the condition of some large trees in the area and the safety of the handicapped parkers who use the lot during the fair.  Mr Yeager suggested Peter Pohl be consulted to assess the condition of said trees.  Mr. Martin made a motion to approve the proposal pending library input.  Mr. Yeager seconded the motion and the motion passed.  
Selectmen’s Reports:  Mr. Martin, nothing to report.
Mr. Yeager reported on a site visit to a property on North Sandwich Rd.  Structure close to river has fallen down and owner would like to rebuild on same location.  Per Sandwich zoning ordinances, structure must be demolished and reconstructed on same footprint and septic system must comply with all rules and regulations.
Mr. Yeager received a complaint from a resident regarding two logging operations on Squam Lake Rd.  Ms. Graham to contact Mr. Boyd, NH ranger who oversees our logging operations to review the properties in question.  The resident also made a request that the Police check in at all logging sites to ensure that the Intent to Cut is posted.   If not posted, a Cease and Desist order will be issued.  Selectmen agreed to this request; Mr. Yeager to contact Chief Wyman.
Mr. Yeager received a complaint from a resident about a job site in town and concerns with possible lead paint.  Mr. Yeager visited the site and asked that work cease and that all applicable rules and regulations are followed.
Mr. Kerr reported that he sent letters to DES and a property owner regarding the proposed docks on Squam Lake.
Correspondence:  M.A. Bean Associates provided the Town with estimates on repairing two of our bridges:  Basket Street (redlisted) and Young Mountain.  He would like to talk with the selectmen and the Road Agent after Town Meeting.  Ms. Graham will schedule.
Conservation Commission follow up – Cove/Sykes property.  Ms. Graham spoke with Steve Danielovich about restoring the land where the timber road went in. 
Regarding the “no hoof traffic” policy at Beede Falls requested by Peg Merritt, Chief Wyman suggests we combine four current beach policies into one comprehensive policy.  Ms. Graham to amend the policies for review by the Selectmen.

Avitar, our assessing software, offers 2 options for providing assessing information online for public use.  Option 1 would cost the Town $1,719 annually, with records available to public at no charge.  With Option 2, town records are available to subscribers who pay a fee ($25/mo or 150/yr).  Mr. Martin made a motion to proceed with Option 1, Mr. Yeager seconded, and the motion passed.
Regarding Barn Preservation easements, Ms. Graham suggested we create a checklist for determining the percentage of the tax reduction to the barn assessment (25-75%).  Similar checklists from other towns will be used as references.

Lisa Scott, a member of the Senior Housing Board, would like the Town to consider adopting Heard Road.  The Selectmen would like to meet with her to discuss further..

The Highway Department changed to their summer hours (four 10-hour days, 6 a.m. – 4:30 p.m.) beginning today.

Fred Lavigne is seeking permission for several cars to park at the Transfer Station gate (away from hydrant and traffic flow) on Sunday, May 5 to work on the property located behind the Transfer Station.  Mr. Martin made a motion to allow permission, Mr. Yeager seconded, and the motion passed.

Other Business:  Road Agent provided selectmen with an estimate of $1,200/delivered  for back hoe bucket.  Town crew would install the bucket.  Road Agent also provided a price of $7,200 + $250 shipping for a grading bucket.  Due to the cost of this item the selectmen recommend obtaining 2 more estimates for comparison.  Mr. Graham to contact the Road Agent with this request.

The Agricultural Commission made a request of Mr. Martin to hold a workshop/demonstration on grafting and pruning of fruit trees.  

Four abatement recommendations arrived from our Assessor.  Ms. Graham will get copies to the selectmen for their review and possible site visits.

An abutter to a property owner on Squam Lake hired White Mountain Survey to study the DES application for the proposed docks.  The Conservation Committee received a copy as well.
The DRA issued our equalization Ratio for 2012:  100%.  COD: 19.48, PRD: 1.13.  A problem was noted with the PRD of 1.13:  the low assessment houses are too high and the high assessment houses are too low.

Primex announced that we will receive another contribution holiday for our worker’s compensation coverage worth $12,759.73.  Our last invoice was only $9,000+ so we should still have a credit by year-end.  Mr. Martin suggested we asked Primex for cash.  Ms. Graham to follow up with Primex.

Ms. Graham has been working with Davis and Towle Insurance regarding a policy that would cover the Town’s farmers market.  The Federated Church is insured by Church Mutual and has been told that their policy would cover a farmer’s market.  This option was offered to the farmer’s market but was declined.  Davis and Towle will research further and will contact Church Mutual regarding their coverage.

Ms. Graham asked the Selectmen to sign NH Department of Safety letter which authorizes the switch for PD dispatch from Troop E to Carroll County Sheriff’s Office.  It was suggested that Chief Brunelle be invited to a Selectmen’s meeting to discuss a FD dispatch switch to the Carroll County Sheriff’s Office.

Letters received from Jon Greenawalt praising both Doug and Shawn for their efforts with the recent break-ins.
At 6:47 p.m. Mr. Martin moved to enter into Non-Public Session per RSA 91-A:3II(c) for a discussion concerning an individual, which if discussed in public, would likely affect adversely his/her reputation; motion seconded by Mr. Yeager.  Roll Call Vote:  Mr. Kerr – aye; Mr. Martin – aye; Mr. Yeager – aye.
The Selectmen discussed a personnel issue.

Mr. Martin moved to leave Non-Public Session at 6:51 p.m. and to seal the minutes; motion seconded by Mr. Yeager.  Roll Call Vote:  Mr. Kerr – aye; Mr. Martin - aye; Mr. Yeager – aye.  The Regular Meeting reconvened at 6:52 p.m.

Bilodeau mediation scheduled for April 29 or April 30.

The Tax Collector’s Office will soon have the capability of registering boats and issuing fishing and hunting licenses.

Tax credit applications will be processed next week, abatements first, then non profits.  Mr. Yeager has the paperwork to review the two solar applications.

Chapman Sanctuary/Visny Woods has submitted an application for a new septic system.  Mr. Yeager to review.

Leo Greene to meet with the Quimby Trustees and Jim Hambrook on April 29 regarding Quimby Field repair.
Mr. Kerr moved to adjourn the meeting at 6:56 P.M.; motion seconded by Mr. Yeager and the motion passed.
Respectfully submitted,  
Kelly Cox
