Selectmen’s Meeting:  March 17, 2014
Attendees:  Willard Martin, Michael Yeager; Jonathan Peaslee; Catherine Graham, Jennifer Wright.

Mr. Martin opened the meeting at 5:05 P.M.

Town Officer Appointments:

Mr. Yeager moved to appoint the following Town Officers:
Health Officer:  Dr. Douglas McVicar

Fire Chief:  Louis Brunelle

911 Liaison:  Jennifer Wright

Forest Fire Warden:  Jim Mykland

Legal Counsel:  Mitchell Municipal Group

Auditors:  Plodzik & Sanderson

Road Agent:  Jonathan Peaslee

Police Chief:  Douglas Wyman

Administrative Assistant:  Catherine Graham

Parks and Recreation Director:  Leo Greene, Jr.

Director, Emergency Management:  Chief Louis Brunelle

Deputy Director, Emergency Management:  Chief Douglas Wyman

Lakes Region Planning Commission Representative:  Toby Eaton (1 vacancy)

Welfare Officer:  Willard G. Martin

This motion was seconded by Mr. Martin and the motion passed.

Minutes:
Mr. Yeager moved to accept the Selectmen’s Minutes from March 10, 2014 as written; motion seconded by Mr. Martin and the motion passed.

Highway Department Update:
Mr. Peaslee stated that since the roads are still frozen, he will not post the weight limit signs until Monday, March 24th.  
Mr. Peaslee and the Selectmen discussed various options in how the summer hours could be worked out for the Highway Crew this year, as a compromise to a consistent five day work week.

The Town received a contract amount from a vendor for the installation of doors and windows at the Highway Shed.  The labor for the installation of the two fire escape doors came in at $880.00 higher than the original amount stated.  After discussion, Mr. Yeager moved to ‘split the difference’ of the overage, with the Town paying $440.00 for that additional labor charge; motion seconded by Mr. Martin and the motion passed.
Mr. Yeager stated this mud season is going to be especially bad and we need to start planning for it.  He is encouraging Mr. Peaslee to have a plan in place and the proper materials (aggregate) on hand.  He would also like good communication to residents via newspapers, our website, and the SandwichBoard, keeping folks up-to-date on road conditions and possible detours around those roads which are impassable.
Mr. Yeager also encouraged the office staff to inform residents soon of the change in summer hours at the Transfer Station.  An overlay for the large sign at the entrance must also be ordered to reflect the new hours.  Ms. Graham will order the overlay and make the appropriate announcements.  The new summer hours are as follows (May 15 – October 20):

Sunday:  8:00 AM – 4:00 PM

Wednesday:  8:00 AM – 4:00 PM

Saturday:  8:00 AM – 4:00 PM

Selectmen’s Reports:
Mr. Yeager reported he worked all day Election Day and attended Town Meeting.  He also spent time at the Highway Shed and worked with Mr. Peaslee.
Mr. Martin was also present at the Town Elections all day/evening and attended Town Meeting.
Correspondence:
Ms. Graham noted the NH Department of Transportation sent a letter to the Selectmen outlining tentative 2014 road projects in the Lakes Region.  There are two potential road projects in Sandwich: 

· 4 miles of ¾” paver shim on Route 25 from the intersection of Route 109 to Vittum Hill Road
· 4.5 miles of ¾” paver shim on Route 109 from the intersection of NH 113 easterly to the Intersection of NH 25 in Moultonboro
Karel Crawford, a State Representative, asked to attend next week’s Selectmen’s Meeting to discuss the letter the Selectmen wrote about the condition of the state roads.
Ms. Graham reported George Sansoucy plans on attending a Selectmen’s Meeting in May to review his utility assessment research for our abatement appeals.  In the meantime, he will issue a written summary to the Selectmen, and will send a contract for utility assessing in 2014.
Other Business:
Ms. Wright asked for permission to forego issuing a spring/summer newsletter this year.  She feels using other media outlets to get news out this coming season would be adequate, especially since this is not a beach/dump sticker year and there are not any special celebrations occurring.  She would instead like to focus on pulling together Town policies which need to be updated.  The Selectmen agreed.  
Ms. Graham reminded the Selectmen of the Department of Labor safety audit scheduled for this Wednesday morning at 9:00 A.M.  The White Sylvania Trust public hearing is scheduled for Monday, April 7th at 5:00 P.M.

Meeting adjourned at 6:20 P.M.

Respectfully submitted,

Catherine Graham
