Selectmen’s Meeting:  December 23, 2013
Attendees:  Arthur Kerr, Willard Martin, Michael Yeager, Selectmen; Catherine Graham.

Mr. Kerr opened the meeting at 5:00 P.M.
Minutes:  Mr. Yeager moved to approve the Selectmen’s Minutes of December 16, 2013 as written; motion seconded by Mr. Martin and the motion passed.  
2014 Proposed Budget:
Ms. Graham distributed the latest 2013 Actuals spent and the updated 2014 Proposed Budget.  The Selectmen finalized proposed wages for 2014.  They also discussed the list of deposits to Capital Reserves/Expendable Trusts and decided on revenue offsets for some of the capital projects.  The bottom line of the proposed budget is still down from this year’s budget, but the Selectmen do anticipate receiving more Petitioned Article requests (deadline for submission is February 4, 2014).  Ms. Graham will update the proposed budget with the changes discussed tonight and distribute to the Budget Committee for their review.
Selectmen’s Reports: 

Mr. Yeager did a building permit application inspection.  He dealt with a few Highway Department issues and worked with the Road Agent.  He attended the Employee Christmas Party last Friday.  

Mr. Martin continued to work on Town welfare cases.  He also attended the Employee Christmas Party.

Mr. Kerr worked on the draft Discretionary Preservation Easement document for a property owner on Wentworth Hill.  He attended the Employee Christmas party and worked on the Proposed 2014 Budget.

Correspondence & Other Business:
The Selectmen discussed both the request by the Hannah Road Association to take the road and the appropriate response.  
Ms. Graham has scheduled the public hearing for Heard Road for Monday, January 27.  She will notify all abutters of that road within 14 days of that hearing per the statute requirement.  

Mark Longley of the Agricultural Commission sent an e-mail out to the Selectmen and members of that committee describing his latest research in alternatives to road salt.  The Selectmen’s Office decided to switch to a different product than sand to place on the front walkway and bricks.  

Ms. Graham updated the Selectmen on the utility abatement appeals.  
Mr. Martin moved to adjourn the meeting at 7:23 P.M.; motion seconded by Mr. Yeager and the motion passed.

Respectfully submitted,  
Catherine Graham
