Selectmen’s Meeting:  April 1, 2013
Attendees:  Selectmen Arthur Kerr, Willard Martin, Mike Yeager; Chief Louis Brunelle, Russ Johnson, Howard Cunningham, Bob Rowan, Peter Wobber, Bruce Burrows; Cathy Graham.
Mr. Kerr opened the meeting at 5:00 P.M.

Minutes:  Mr. Martin moved to approve the Selectmen’s Minutes of March 18, 2013 as written; motion seconded by Mr. Yeager and the motion passed.  There was only a work session scheduled for March 25, 2013 in which Mr. Yeager presided.
Fire Department Update:
Chief Brunelle asked the Selectmen to review and sign the Purchase and Sales Agreement for the new tanker fire truck.  He stated both he and the truck committee thoroughly reviewed this agreement and the specifications for the truck and agreed it is complete.

Mr. Kerr asked when the truck will be delivered.  Chief Brunelle stated the truck should be delivered mid-October to early November (240 days).  Mr. Kerr asked if the truck will be inspected by our department before delivery.  Chief Brunelle said absolutely – it will be inspected on site at the factory.

Chief Brunelle reported all their vehicles passed inspection; only minor repairs were required.

Interlakes School Board Meeting Recap:
Howard Cunningham, School Board member from Sandwich, summarized some of the discussions that occured at the recent School Board meeting which took place in Sandwich.  Mr. Cunningham reminded the Board that the second School Board meeting of each month will take place in one of the member communities.  
The major theme in the meeting in Sandwich was how to market Sandwich Central School (SCS) to outside communities to increase its student population.  Mr. Cunningham stated there are currently 60 students at SCS.  He added that SCS has high-performing students based on their test scores and the school should be marketed to attract more students.  

Tuition costs for a student who lives outside of the district would cost $17,000 per year (for years K-8).  Mr. Cunningham also feels the community could be made more appealing to younger families – perhaps offer full day Kindergarten or subsidize childcare costs at Sandwich Children’s Center.  Mr. Kerr asked if the school could be marketed to children who live within the District.  Mr. Cunningham said it should, and there are a few students from Center Harbor and Meredith who already attend the school; the difference in actively marketing the school outside the District is there would be the added benefit of tuition revenue.
Mr. Cunningham stressed the School Board is intent on preserving the quality of education at Sandwich Central School.

Wetlands Permit Application – Mill Bridge Road – Map R20 Lot 45B:

Peter Wobber of Beam Construction, acting as agent for the property owner, explained the property owner is applying to NH Department of Environmental Services (NHDES) for a Wetlands Permit in order to install four new docks (8 slips) on his property in Sandwich Bay.  This property is 2.33 acres in size.  

Per requirements, this application was provided to the Conservation Commission, Town Clerk and Board of Selectmen.  The Board of Selectmen received a letter from the Conservation Commission describing their concerns about the project.  The Conservation Commission reviewed the application and unanimously decided to write a letter encouraging NHDES to deny the application due to their concerns of the adverse effects on the natural resources in the area (including wildlife/fish), as well as those on the surrounding lake and shoreland.  
In addition, Mr. Martin stated the Conservation Commission noted because the property owner stated he intends to use the proposed docks to generate rental income, concern was expressed that this would violate the Town’s Zoning Ordinance regarding commercial use of that lot.

Bob Rowan showed the Selectmen the plot plan which delineates where the new docks will be placed.  He stated that the Shoreland District is only zoned for residential use.  Because there isn’t a dwelling on this property, by renting the docks for income, that commercial venture would become the primary use of the property.  This commercial use would require a Site Plan Review by the Planning Board and a Variance from the Zoning Board of Adjustment.

Mr. Rowan felt the applicant needed a better plot plan which delineates all the wetlands on the property, especially since there will have to be parking spaces added and steps to the docks.  The Comprehensive Shoreland Protection Act (CSPA) is very strict with what you can do along the shore, especially within the first fifty feet.  

Mr. Kerr asked if the slip renters could park along Squam Lake Road, similar to how they park at ‘Denley’s Marina’.  Mr. Rowan stated the parking is too congested along that road already.  The boat slips that used to be owned by Denley Emerson do have designated parking across the street, but few use it.  Mr. Rowan recommends a full study be done on the property by a wetlands/soil scientist to determine the true impact; that scientist should be hired by the Town and paid for by the property owner.  He added this application was premature in that the property owner has not even consulted with the Planning Board or Zoning Board on this change in use.  
Mr. Wobber explained the Town does not have jurisdiction over the building of new docks, which is all that Beam Construction has been contracted to do at this point.  He agreed with Mr. Rowan that an accessory application is required for the CSPA which is called the “Shoreland More Nearly Conforming Request Form for Building within Fifty Feet of Shoreland”.  Mr. Wobber added that at this point NHDES has the application and will process it as a Major Impact Wetlands Application; this process will take a few months.  Based on feedback from abutters and the Conservation Commission, Mr. Wobber anticipates there will be more questions and requirements asked of them by NHDES.  He encourages the Selectmen to notify the property owner about the Zoning Ordinance violation with this application, but at this point, Beam Construction has not been hired to do anything more than file a Wetlands Permit.
Bruce Burrows, representing the Conservation Commission, reiterated the impact of these new docks on migratory birds, the salmon spawning, nesting birds and crustaceans native to that area.  The spawning grounds at Sandwich Bay for the salmon and trout is used by Fish and Game to provide salmon to the entire State so is considered a very sensitive area.  Mr. Burrows also believes that for 8 slips, NHDES would require 8 parking spots.  This will be difficult to achieve on this property.
Mr. Martin noted the comment period on this Wetlands Application closes on Monday, April 8th.  The Selectmen agreed to write a letter to NHDES stating they are in support of the letter written by the Conservation Commission encouraging the denial or at least delay of the application.  The Selectmen will also write a letter to the property owner notifying him of the requirements of the Town’s Zoning Ordinance for change in use of a property.
At 6:35 P.M. Mr. Martin moved to enter into Non-Public Session per RSA 91-A:3II(a) for the purpose of discussing the dismissal, promotion or compensation of an employee; motion seconded by Mr. Yeager.  Roll Call Vote:  Mr. Kerr – aye; Mr. Martin – aye; Mr. Yeager – aye.

The Selectmen discussed a personnel issue.

Mr. Martin moved to leave Non-Public Session at 6:40 P.M. and to seal the minutes; motion seconded by Mr. Yeager.  Roll Call Vote:  Mr. Kerr – aye; Mr. Martin – aye; Mr. Yeager – aye.

The Regular Meeting reconvened at 6:41 P.M.

2012 Abatement Applications:

Ms. Graham made copies of the abatement applications for each Selectmen for their review.  The Assessor also has a copy of each and has already started meeting with property owners to reassess.  The Assessor will give her recommendation to the Selectmen for each application.
2013 Budget Year-to-Date:

Ms. Graham reviewed the Profit/Loss report with the Selectmen.  

Selectmen’s Reports: 
Mr. Yeager reported he researched having other mechanics study the Town’s backhoe to get a second opinion on its repair cost.  He will ask a few of these mechanics to take a look at the backhoe so they can provide us with both an estimate and time frame for repair.
He also contacted District 3 to get more information about road repair/rebuilding, especially as it pertains to Mountain Road.  All three Selectmen attended a Work Session with Colin Weeks last Wednesday afternoon.  Mr. Yeager also attended the staff lunch last Thursday.

Mr. Martin attended the Conservation Commission meeting last Wednesday.

Correspondence:
Carroll County provided the Selectmen with their approved budget.  The Town received an estimate for a service agreement for one year to service the overhead doors at the Highway Shed.  Based on the amount for this agreement, Mr. Yeager recommended getting estimates from three other vendors so the Selectmen have a choice.
Julie Dolan submitted a letter of interest to be a member of the Planning Board.  Mr. Kerr moved to appoint Ms. Dolan as an Alternate on the Planning Board with a two year term; motion seconded by Mr. Yeager and the vote was unanimous.  

Both Maggie Porter and Jennifer Elliott submitted letters of interest to be members of the Agricultural Commission.  Mr. Martin moved to appoint both Maggie Porter and Jennifer Elliott as Alternates on the Conservation Commission; motion seconded by Mr. Yeager and the vote was unanimous.

Betty Alcock provided two newspaper articles for the Selectmen to read:  one on Planet Aid (the clothing containers – one is located at the Transfer Station), and the other on Belknap County and mutual aid.

NH Division of Historical Resources notified the Selectmen that Rockywold Deephaven Camp is being considered for the National Registry of Historic Places.

The Bureau of Tax and Land Appeals sent notification of the pertinent mediation and hearing dates for the appeals of NH Electric Cooperative and Public Service of NH.  These two appeals will not be formally heard until March, 2014.

Other Business:
A resident asked the Selectmen to consider putting the assessment records online.  After discussion, the Selectmen thought it would be best for Avitar to post these on line as they do for other towns.  Ms. Graham will research.

Carroll County Transit will attend the Selectmen’s Meeting on April 22 to discuss their service in Sandwich.

Ms. Graham met with two representatives from a property/liability insurer to determine if they can provide that type of insurance to the Town for less money, and with more benefits.

Mr. Martin moved to adjourn the meeting at 7:20 P.M.; motion seconded by Mr. Yeager and the motion passed.
Respectfully submitted,  
Catherine Graham
