Selectmen’s Meeting:  March 18, 2013
Attendees:  Selectmen Arthur Kerr, Willard Martin, Mike Yeager; Catherine Graham, Jennifer Wright.
Mr. Kerr opened the meeting at 5:00 P.M.

Minutes:  Mr. Martin moved to approve the Selectmen’s Minutes of March 11, 2013 as written; motion seconded by Mr. Kerr and the motion passed.
Mr. Martin moved to appoint Mr. Kerr as Chair of the Board of Selectmen; motion seconded by Mr. Yeager and the motion passed.

Town Officer Appointments:
Mr. Kerr moved to make the following Town Officer appointments:
Health Officer:  Dr. Douglas McVicar

Fire Chief:  Chief Louis Brunelle

911 Liaison:  Jennifer Wright

Forest Fire Warden:  James Mykland

Legal Counsel:  Mitchell Municipal Group

Auditors:  Plodzik & Sanderson

Road Agent:  Colin Weeks

Police Chief:  Chief Douglas Wyman

Administrative Assistant:  Catherine Graham

Parks and Recreation Director:  Leo Greene, Jr.

Director, Emergency Management:  Chief Louis Brunelle

Deputy Director, Emergency Management:  Chief Douglas Wyman

Lakes Region Planning Commission Representative:  Toby Eaton (1 vacancy)

Welfare Officer:  Willard G. Martin

Motion seconded by Mr. Yeager and the vote was unanimous.

Committee Member Appointments:
Ms. Graham reported the following committee members asked to renew their three year terms.  Mr. Kerr made a motion to appoint the following committee members for a three year term:
Zoning Board:  Peter Van Winkle, Ben Shambaugh

Planning Board:  Ben Shambaugh

Conservation Commission:  Fred Lavigne, Peggy Merritt, Caroline Snyder (Alternate)

Historic District Commission:  Geoff Burrows, Dale Mayer, Kaye Greene

Agricultural Commission:  Pat Russell, Holly Cook

This motion was seconded by Mr. Martin and the vote was unanimous.

A letter of interest was submitted by Gunnar Berg who would like to be a member of the Planning Board.  Mr. Kerr moved to appoint Gunnar Berg as an Alternate to the Planning Board with a three year term; motion seconded by Mr. Martin and the vote was unanimous.

After discussion, the Selectmen agreed to keep the monthly staff meeting scheduled for the first Thursday of each month at 9:00 A.M.

Committee Liaisons:
After discussion, the Selectmen decided to participate with the following committees:

Planning Board:  Mike Yeager, Regular member; Arthur Kerr, Alternate member

Zoning Board of Adjustment:  Willard Martin

Conservation Commission:  Willard Martin

Historic District Commission:  Arthur Kerr

Agricultural Commission:  Mike Yeager
Selectmen’s Reports: 
Mr. Martin reported he manned the Town Meeting election during the day and counted ballots that evening.  He also attended Town Meeting.
Mr. Yeager responded to a concerned citizen about the condition of Mountain Road after it was re-paved last summer.  The road has literally sunk in in a few spots and will need to get repaired before the road is topcoated.  Mr. Yeager met with Colin Weeks, Road Agent, for a few hours last Friday and they took a ride together down Mountain Road to determine its condition.  Mr. Yeager recommends writing the contractor a letter requesting he repair the problem areas to NH DOT standards as soon as the weather will allow it.  From first glance, Mr. Yeager feels the materials may not have been compacted enough when the road was rebuilt.
Mr. Kerr also helped with counting ballots last Tuesday night and attended Town Meeting on Wednesday night.  He also had a long talk with Steve Walker, an authority on easements who works with the LCHIP program with the State.  Mr. Kerr addressed the concerns of the Conservation Commission with an easement property located on Wentworth Hill Road.  The Selectmen agreed to invite the property owners in to a Selectmen’s Meeting in mid-April so they can discuss further.

Correspondence:
The Selectmen agreed to pursue a welfare lien based on recommendations by both the Town’s auditor and Town Counsel.
June Garneau provided all parties with the Town’s draft updated Hazard Mitigation Plan for review and comment.  

Moultonboro/Sandwich Senior Meals invited the Selectmen to their volunteer luncheon on April 16th at noon at the Moultonboro Lions Club.

Lakes Region Planning Commission is asking for nominations for their Kim Ayers Award (extraordinary voluntary effort to  improve the environmental quality of the region).  

Anthem sent their pre-renewal certification statement for our health insurance policy.  One of their questions was if the Town wanted to add a domestic partner rider during our renewal period.  The Selectmen asked Ms. Graham to provide them with more information on this issue:  qualifications, budget impact, and policy change process.

Ms. Graham wrote Mark Morrill with District 3 of the NH Department of Transportation (NH DOT) to determine if they would share in the repair of the Notch Bridge repair project.  Mr. Morrill replied that the State would like to support this project and gave the DOT contacts to get started.

The Sandwich Woman’s Club asked for a raffle permit for this summer as they raise money for their scholarships.  Mr. Martin moved to appove the raffle permit for the Sandwich Woman’s Club this summer; motion seconded by Mr. Yeager and the vote was unanimous.

Couture Construction provided the Town with the Consent of Surety to Final Payment through their insurance company, as well as all their subcontractor affidavit/lien waivers for the Town Hall Renovation project.
Other Business:
Ms. Graham reviewed the schedule for the year for all the projects and equipment purchases based on Town Meeting approval.  She will also share this schedule and payout timing with both the Treasurer and Trustees of Trust Funds.

Ms. Graham prepared the MS-2 for the NH Department of Revenue for the Selectmen to review and sign.  This document is a report of the expenditures within the Town’s budget as approved at Town Meeting.  The Department of Revenue uses this report for setting the Town’s tax rate in October.

Ms. Graham reported she spoke with the resident who amended the Carroll County Transit Petitioned Article to clarify the payment schedule proposed.  This Article was amended to make the payment contingent on continued service to the Town of Sandwich and a report of ridership numbers for the Town.  Ms. Graham will wait to make the first payment to CC Transit later in the spring.
A complaint was made about damage to the Main Street sidewalk recently.  Colin Weeks inspected the sidewalk and noted it will require some cold patch to repair it.  He will make sure that gets done when the weather gets warmer.

Ms. Graham reminded the Selectmen of the Public Hearing to accept the gift of $5,000 from White Sylvania Trust; this is scheduled for Monday, March 25 at 5:00 P.M.

Mr. Martin moved to adjourn the meeting at 6:25 P.M.; motion seconded by Mr. Kerr and the motion passed.
Respectfully submitted,  
Catherine Graham
