Selectmen’s Meeting:  March 11, 2013
Attendees:  Selectmen Willard Martin,Gerry Gingras, Arthur Kerr; Carl McNall, Lee Quimby; Cathy Graham, Jennifer Wright.
Mr. Martin opened the meeting at 5:00 P.M.

Minutes:  Mr. Gingras moved to approve the Selectmen’s Minutes of March 4, 2013 as written; motion seconded by Mr. Martin and the motion passed.
Streetlight Warrant Articles:  Carl McNall had a few questions about Article 27 and Article 31 within the 2013 Town Warrant and the different scenarios on voting which may occur at Town Meeting.  For example, what if both Article 27 and Article 31 are passed, which appear to contradict each other.  Lee Quimby, Town Moderator, assured Mr. McNall the issue would be resolved before Town Meeting ended.  
Mr. McNall also notified the Selectmen that he is resigning as a member of the Planning Board, mid-term.  He alerted them that now there are four openings on this important Board and recruitment for new members is imperative.  Mr. Quimby will make an announcement about the committee openings at Town Meeting.

Town Meeting Review – Town Moderator:  Mr. Quimby and the Selectmen discussed some of the potentially controversial Articles within the Warrant.  The Selectmen notified the Moderator that they did not have any plans to make any amendments to any Articles on the floor of Town Meeting.  Ms. Graham showed the Selectmen the Profit and Loss report year-to-date to make them aware of any potential cost over-runs.  The Welfare line for 2013 is already at 63% for the year.  After discussion, the Selectmen decided not to increase this line item since the General Government budget should have  room to absorb this potential overage.  Mr. Quimby reviewed the Election Day schedule.
Selectmen’s Reports: 
Mr. Gingras reported he set-up the voting booths this morning for the Town election.  He also met with three contractual employees (Colin Weeks, Doug Wyman, Shawn Varney) and gave them their annual review and reviewed their contract.  Mr. Gingras did a building permit application inspection and attended the Staff Meeting last Thursday.
Mr. Kerr also attended the Staff Meeting and did a building permit application inspection.

Mr. Martin attended the Staff Meeting and worked on some welfare cases.

Correspondence:
Ms. Graham notified the Selectmen the Town Hall Building Committee applied for the NH Preservation Alliance annual achievement award.  
The Sewer Commissioners wrote the Selectmen a letter stating that Patricia Merriman resigned as a commissioner and Bob Rowan was appointed as a new commissioner until March, 2014.

The State Department of Transportation informed the Town their Highway Block Grant Aid was increased by $18,923.06 in 2013.

The Police Department applied and was awarded two Department of Safety patrol grants for 2013:  Notch Patrol and Enforcement.

The Conservation Commission reminded the Selectmen of the potential easement violation with a property on Wentworth Hill Road.  Mr. Kerr will discuss the issue with Steve Walker who works with the LCHIP program.
Other Business:
The Town’s Assessor met with a property owner on Mountain Road who filed an abatement due to the extensive amount of wetlands on his property.  After studying his property and the wetlands map which was provided, the Assessor recommended a reduction to his assessment of $27,900.  After discussion, Mr. Kerr moved to reduce the assessment from $65,200 to $37,300 for the Millie M. Thomas Revocable Trust, Tax Map R1 Lot 19; motion seconded by Mr. Gingras and the vote was unanimous.
Ms. Graham offered the 6 month temporary office position to Kelly Cox last week.  She has accepted the offer and will start work on April 1.

Mr. Gingras spoke with Chief Wyman about reducing the speed limit on the portion of Maple Ridge Road from Upper Road to North Sandwich Road.  Because this can be considered an urban residential district, the Town Road limit of 35 mph can be reduced to 30 mph.  Chief Wyman stated per the RSA, the Selectmen do have the authority to reduce this speed limit on that portion of road without a formal public hearing.  After discussion, Mr. Gingras moved to reduce the speed limit on Maple Ridge Road from Upper Road down to North Sandwich Road (Route 113) from 35 mph to 30 mph; motion seconded by Mr. Martin.  Roll call vote:  Mr. Gingras – aye; Mr. Martin – aye; Mr. Kerr – abstained.
Ms. Wright provided each Selectman with a Fire Pond repair matrix.  This matrix includes each Fire Pond and the year in which it should be repaired.  This matrix will be very helpful for budgeting these repairs each year.

Ms. Wright alerted the Selectmen there may be an application for a blind exemption this year, the first in Sandwich.  She explained the process to the Board.
Gerry Gingras was thanked for his service to the Town.
Mr. Gingras moved to adjourn the meeting at 6:40 P.M.; motion seconded by Mr. Kerr and the motion passed.
Respectfully submitted,  
Catherine Graham
