Selectmen’s Meeting:  March 4, 2013
Attendees:  Selectmen Willard Martin,Gerry Gingras; Mary Ellen Ormond, Richard Hanson; Sue Bowden, Mary Fleischmann, Dick Papen, Dale Mayer, Dick Devens; Cathy Graham, Jennifer Wright.
Mr. Martin opened the meeting at 5:00 P.M.

Minutes:  Mr. Gingras moved to approve the Selectmen’s Minutes of February 25, 2013 as written; motion seconded by Mr. Martin and the motion passed.
Interlakes School Board:

Richard Hanson, Chair of the Interlakes School Board, explained the School Board will now be holding one of their monthly meetings in one of the three communities which make up the School District.  The Board meets the second and fourth Tuesday of each month.  On the fourth Tuesday, the Board will meet in either Sandwich, Center Harbor, or at the Meredith Community Center (rather than at the Humiston Building).  The purpose in the change in venue is to be more available to all the communities and also to be more transparent and approachable.
The Interlakes School Board consists of seven members; also in attendance at these meetings will be the Superintendent, Assistant Superintendent, the Special Education Director and Administrators.  Based on these attendees alone, in Sandwich these meetings will take place upstairs at Town Hall.  There will be at least one agenda item which is pertinent to the Town in which they are meeting, and more time for attendees to participate and speak than in regular School Board meetings.

Mary Ellen Ormond, Superintendent of Schools, feels that public education is for the public – all voices should be heard.  Ms. Ormond then spoke of the value of Sandwich Central School.  She feels this school offers experiential learning and should be ‘marketed’ as a magnet school within the region because of its excellence.  She hopes to tuition students in from communities outside of the District which could be a good revenue source.  She hopes to gauge from some of these community meetings just how Sandwich would like to see Sandwich Central School grow.
Mr. Martin and Mr. Gingras offered some suggestions for topics for the meetings held in Sandwich – for example,  an explanation of how the apportionment formula works.

Mr. Martin asked about the graduation venue and Ms. Ormond reported it will take place at Prescott Park this year; a much better alternative to Meadowbrook in Gilford.  

Mr. Gingras brought up the back-up generator which was installed by the Town at the Sandwich Central School.  All agreed it is a win-win situation for both the Town and the School.  It has already been kicked into action when there was a loss of power recently.  It kicked in so immediately and quietly, the Principal didn’t even know the building had lost power when asked.

Finally Ms. Ormond commented that the she thought it was great that recent elections were held at Sandwich Central School.  She thought it was a great learning tool for the kids.  She also stated she is always willing to attend these Selectmen’s Meetings in the future if the Selectmen have questions or concerns.

Federated Church – Town Seal:
Sue Bowden explained that in honor of the Town’s 250th celebration, the Federated Church will be holding a fund-raiser by selling baseball caps.  Embroidered on the caps will be the Town Seal.  However, to save on the embroidery charges, Sue and the designer altered the Town Seal a little bit by eliminating the bottom (Beede Falls).  Before these hats get embroidered, she wanted to make sure the Selectmen approved of the alteration of the Town Seal for this one instance.
The Selectmen studied the proposed design for the hats and agreed the Church could move forward with their fundraiser.

Town Hall Building Committee:
Per their standard routine, the Selectmen presented the Town Report to those it was dedicated to, before it became available to the public.  This year the Town Report was dedicated to the Town Hall Building Committee; Ms. Graham presented each member who was present with a copy of the dedication.  Each member will receive a signed copy of the Town Report later in the week.
Selectmen’s Reports: 
Mr. Gingras reported he attended the Meet the Candidates forum yesterday.  He also stopped by the Highway Shed to check in on this department and speak with its members.
Mr. Martin had a good discussion with the Police Chief about his budget and the budget process.
Correspondence:
Ms. Graham announced that White Sylvania Trust once again provided the following departments with a $1,000 gift:  Police, Parks & Rec, Transfer Station, Highway, and Conservation Commission.
M.A. Bean Associates provided the Town with estimates for repairing two of our bridges:  Basket Street (redlisted) and Young Mountain.  Ms. Graham will invite Mr. Bean to a Selectmen’s meeting after Town Meeting.

NH Electric Cooperative notified the Town of their Renewable Energy Certificates (REC’s) generated by the Central Fire Station solar array.  The Town received $650.00 credit for 2012.

Other Business:
Ms. Graham announced the set-up for the Town Election is scheduled for Monday at 10:00 A.M..
Mr. Gingras moved to adjourn the meeting at 6:30 P.M.; motion seconded by Mr. Martin and the motion passed.

Respectfully submitted,  
Catherine Graham
