Selectmen’s Meeting:  February 11, 2013
Attendees:  Selectmen Willard Martin,Gerry Gingras; Catherine Graham, Jennifer Wright.
Mr. Martin opened the meeting at 5:05 P.M.

Minutes:  Mr. Gingras moved to approve the Selectmen’s Minutes of February 4, 2013 as written; motion seconded by Mr. Martin and the motion passed.
Review of Town Warrant and Narrative:
Ms. Graham presented the draft Warrant Narrative to the Selectmen for their review and edits.  

She asked the Selectmen if they would prefer to place the Highway Agent petitioned article in the Highway Department section of the Warrant, or keep it where it is with the other petitioned articles at the end of the Warrant.  The Selectmen agreed to keep it where it is, at the end of the Warrant with the other petitions.

Ms. Graham noted that the two petitioned articles which do not have a monetary value (streetlights petition and Highway Agent petition) do not need to list the Selectmen’s recommendation.  Town Counsel confirmed that the Selectmen could list their recommendation, but it was not mandatory.  The Selectmen agreed to state their recommendation on these two petitioned articles within the Warrant.

Selectmen’s Reports: 
All three Selectmen attended the Budget Hearing last Wednesday, after which the 2013 Budget was adopted as presented.
Mr. Gingras reported he attended the Staff Meeting last Thursday and the Planning Board meeting that evening.  At the Planning Board meeting a Home Occupation application was approved for Adam Nudd-Homeyer.

Mr. Martin also attended the Staff Meeting and worked on a welfare case.

Correspondence:
Boone Porter informed the Selectmen of his resignation as a Commissioner for the Lakes Region Planning Commission.  Tri-County Cap in Tamworth sent a letter to the Board notifying them of their recent financial difficulties resulting in an appointment of a Special Trustee to oversee their operations.  
Phil Bedard, Project Manager from A.R. Couture Construction, wrote a nice letter commending their subcontractors on their work at Town Hall and praising the teamwork of all involved, including the architect and Town Hall Building Committee and Sandwich community.

Other Business:
Ms. Wright notified the Selectmen that during Old Home Week there will still be a Chicken BBQ held at the Central Fire Station, but it will be put on by Chappy rather than the Fire Department.  Chappy will pay his crew, but the remainder of that revenue will be donated to the Sandwich Fire Association.
The Road Agent injured his arm and will be on light-duty for six weeks.  Randy Brown helped the Town with the plowing over the weekend.

Chief Wyman reported the older cruiser was temporarily fixed for only $120.  The 4-wheel drive component is still making noise, so will have to be repaired soon, which will be costly.

Ms. Wright notified the Selectmen that she will potentially be on active reserve at the Pentagon for six months, starting April 1st. Discussion followed concerning the hiring of a temporary assistant to help Ms. Graham in the office.

Mr. Gingras moved to adjourn the meeting at 6:00 P.M.; motion seconded by Mr. Gingras and the motion passed.

Respectfully submitted,  
Catherine Graham
