Selectmen’s Meeting:  February 4, 2013
Attendees:  Selectmen Willard Martin,Gerry Gingras, Arthur Kerr; Catherine Graham, Jennifer Wright.
Mr. Martin opened the meeting at 5:00 P.M.

Minutes:  Mr. Gingras moved to approve the Selectmen’s Minutes of January 28, 2013 as amended; motion seconded by Mr. Kerr and the motion passed.
Special Warrant Articles:
Ms. Graham explained that last year the State changed the definition of a ‘Special Warrant Article’, or one that must be voted on in advance by the Selectmen with a recommendation.  She then went through the 2013 Warrant and listed each of these Articles and asked for a vote:

 ARTICLE 8.  Fire Pond Repair.  Mr. Kerr moved to recommend Article 8; motion seconded by Mr. Gingras and the vote was unanimous.
ARTICLE 9.  Fire Truck.  Mr. Gingras moved to recommend Article 9; motion seconded by Mr. Kerr and the vote was unanimous.

ARTICLE 14.  Gravel Road Repair.  Mr. Kerr moved to recommend Article 14; motion seconded by Mr. Gingras and the vote was unanimous.

ARTICLE 17.  Landfill Monitoring.  Mr. Gingras moved to recommend Article 17; motion seconded by Mr. Kerr and the vote was unanimous.

ARTICLE 18.  Central Sewer System.  Mr. Kerr moved to recommend Article 18; motion seconded by Mr. Gingras and the vote was unanimous.

ARTICLE 25.  Town Forest Committee.  Mr. Kerr moved to recommend Article 25; motion seconded by Mr. Gingras and the vote was unanimous.

ARTICLE 26.  Capital Reserve Deposits.  Mr. Gingras moved to recommend Article 26;motion seconded by Mr. Kerr and the vote was unanimous.

Petitioned Articles:
ARTICLE 29.  Library Budget.  Mr. Gingras moved to recommend Article 29; motion seconded by Mr. Kerr and the vote was unanimous.
ARTICLE 30.  Highway Agent – Elected.  Mr. Kerr moved not to recommend Article 30; motion seconded by Mr. Gingras and the vote was unanimous.
ARTICLE 31.  Streetlight Petition.  Mr. Gingras moved not to recommend Article 31; motion seconded by Mr. Kerr and the vote was unanimous.

ARTICLE 32.  Starting Point.  Mr. Kerr moved to recommend Article 32; motion seconded by Mr. Gingras and the vote was unanimous.

ARTICLE 33.  Tri-County Community Action.  Mr. Kerr moved to recommend Article 33; motion seconded by Mr. Gingras and the vote was unanimous.

ARTICLE 34.  Community Food Pantry.  Mr. Gingras moved to recommend Article 34; motion seconded by Mr. Kerr and the vote was unanimous.

ARTICLE 35.  Northern Human Services.  Mr. Kerr moved to recommend Article 35; motion seconded by Mr. Gingras and the vote was unanimous.

ARTICLE 36.  Senior Meals Program.  Mr. Gingras moved to recommend Article 36; motion seconded by Mr. Martin.  Vote:  Mr. Martin – aye; Mr. Gingras – aye; Mr. Kerr – no.  This article will reflect the 2-1 vote.

ARTICLE 37.  Wellness Center.  Mr. Kerr moved to recommend Article 37; motion seconded by Mr. Gingras and the vote was unanimous.

ARTICLE 38.  Doris Benz Center.  Mr. Martin moved to recommend Article 38; motion seconded by Mr. Kerr and the vote was unanimous.

ARTICLE 39.  Visiting Nurse Association.  Mr. Gingras moved to recommend Article 39; motion seconded by Mr. Kerr and the vote was unanimous.

ARTICLE 40.  Interlakes Community Caregivers.  Mr. Kerr moved to recommend Article 40; motion seconded by Mr. Gingras and the vote was unanimous.

ARTICLE 41.  Carroll County Transit.  Mr. Gingras moved to recommend Article 41; motion seconded by Mr. Martin.  Vote:  Mr. Martin – aye; Mr. Gingras – aye; Mr. Kerr – no.

Discussion followed on support for the concept, but how little the vans are being used in Sandwich.

ARTICLE 42.  Loon Preservation.  Mr. Gingras moved to recommend Article 42; motion seconded by Mr. Kerr and the vote was unanimous.
Selectmen’s Reports: 
Mr. Gingras reported he signed off on an interior renovation building permit application.  He also did an inspection for a building permit application.  He was present during the testing of the sprinkler system at Town Hall.  He feels strongly that a Standard Operating Procedure gets written for this complicated system.  
Mr. Gingras wrote a thank-you letter to one of the Town Hall abutters for his cooperation while the building was being renovated.  He also attended the last Budget Committee meeting.

Mr. Kerr also attended the Budget Committee meeting.  He met with the auditors when they were here last week.  He checked on the damage to the Highway Department’s sand shed after a tree hit it.  He also inspected the new solar array there and noted it was quite impressive.  Mr. Kerr also worked on the Town Warrant Narrative.

Mr. Martin attended the Budget Committee meeting and noted the success of community policing in our Town.

Correspondence:
Mallory Hathaway submitted a letter of interest in serving on the Historic District Commission (HDC).  Mr. Kerr moved to appoint Ms. Hathaway to the HDC for a two year term; motion seconded by Mr. Gingras and the vote was unanimous.
Skip Sansoucy provided the Selectmen with an updated contract and agreement now that he has been hired to represent the Town for both NH Electric Cooperative and Public Service of NH abatement appeals.  He recommends adding $10,000 to the Town’s legal line to cover both appeals ($5,000 each).

The Town’s Health Officer term ends with the State in April, 2013.  The Selectmen voted unanimously to reappoint Dr. Doug McVicar for this position.  Ms. Graham will contact Dr. McVicar to determine if he is still interested in serving.  The Health Officer will also be asked to inspect a property on Little Pond Road.
Other Business:
Ms. Graham reported a tree was felled onto the Highway Department sand shed last week.  Dan Peaslee provided an estimate of $1,215 to repair it.  Mr. Kerr moved to hire R.N. Peaslee & Sons to repair the sand shed for $1,215; motion seconded by Mr. Gingras and the vote was unanimous.
Ms. Graham reported the last payment to A.R. Couture Construction will be paid out soon for the Town Hall Renovation.  Based on work still to be done, the project should be under budget by approximately $23,000.  This remaining money will be used to pay down the bond principal.

Ms. Graham reported the sprinkler system test went well this morning.  Chief Brunelle will now issue an occupancy permit for the use of the upstairs.  Capacity:  125 people.  
Mr. Kerr moved to adjourn the meeting at 6:35 P.M.; motion seconded by Mr. Gingras and the motion passed.

Respectfully submitted,  
Catherine Graham
