Selectmen’s Meeting:  January 28, 2013
Attendees:  Selectmen Willard Martin,Gerry Gingras, Arthur Kerr; Toby Eaton; Cathy Graham.
Mr. Martin opened the meeting at 5:08 P.M.

Minutes:  Mr. Kerr moved to approve the Selectmen’s Minutes of January 14, 2013 as written; motion seconded by Mr. Gingras and the motion passed.
CIP:
Toby Eaton, Chair of the CIP Committee, provided the Selectmen with an updated Major Capital Projects Spending Forecast and the CIP recommendations for 2013.

Mr. Eaton explained some of the differences between the spreadsheet numbers and actual 2013 budgeted numbers.  For example, the Selectmen decided to only spend $10,000 on Fire Pond repairs in 2013, which will repair two ponds.  The CIP committee would prefer $20,000 is spent annually so four ponds can get repaired.  Mr. Eaton also encouraged the Selectmen to have a better maintenance schedule for our Fire Ponds.  Also, the CIP committee placed $250,000 in their spreadsheet for 2013 for repair of a paved road.  The Selectmen decided against that expense in 2013, deciding instead to only topcoat Mountain Road/Palmer Hill Road and invest $130,000 in the Highway Streets and Bridges Capital Reserve.  Mr. Eaton explained the CIP committee feels road work should be done every year, even if it bumps the tax rate.  
Mr. Eaton feels this is a more comprehensive spreadsheet that includes bridges.  The Planning Board indicated they wanted more information listed on the spreadsheet in the future, including potential Capital Reserve offsets and tax rate impact.

Other issues discussed were the proposed fire truck and the sewer expansion study.  

The Selectmen thanked Mr. Eaton for the time he has invested with this.
2013 Budget:
Ms. Graham stated the Town Clerk asked to include an additional $500 to her budget so she could have software which would allow her to register boats.  The $5,000 for website software was removed from the budget since there is enough in the Carryover line from last year to cover any additional mapping expenses.  Jennifer Wright asked to increase her 250th Celebration budget, but there will be revenue offsets to cover the increase.  There is an increase to the Mapping budget so Jim Hambrook could update our tax maps so they will be compliant with the new GIS mapping with the State.
Selectmen’s Reports: 
Mr. Kerr reported he attended the Budget Committee meeting last week.  He had conversations about budget issues with the Police Chief, Town residents, and Quimby Trustees.  He attended the Planning Board meeting on January 17th to discuss the sewer expansion study.  
Mr. Kerr helped flood the skating rink a few weeks ago.  Discussion followed about how to approach some of the issues with the rink’s new location next year.

He attended the Town Hall Open House on the 21st and worked on the Town Report.  

At 6:50 P.M. Mr. Kerr moved to enter into Non-Public Session per RSA 91-A:3III(c) for the purpose of discussing “matters which, if discussed in public, would likely affect adversely the reputation of any person, other then a member of the body or agency itself, unless such person requests an open meeting”; motion seconded by Mr. Gingras.  Roll Call Vote:  Mr. Martin – aye; Mr. Gingras – aye; Mr. Kerr – aye.

The Selectmen discussed a personnel issue.
Mr. Kerr moved to leave Non-Public Session at 7:02 P.M. and to seal the minutes; motion seconded by Mr. Gingras.  Roll Call Vote:  Mr. Martin – aye; Mr. Gingras – aye; Mr. Kerr – aye.

The Regular Meeting reconvened at 7:02 P.M.
Mr. Gingras reported he also worked on the Town Report.  He attended the Planning Board meeting on the 17th and the Budget Committee meeting last week.  
Mr. Gingras stopped by the office to meet with the Auditors and wrote a few letters of appreciation to the staff.  He also attended the Town Hall Open House.  

He did a building permit application inspection and inspected the skating rink.  
Mr. Martin addressed a welfare case and attended the Budget Committee meeting.

Correspondence:
Patsy Carega submitted a letter of interest to serve on the Historic District Commission.  Mr. Kerr moved to appoint Patsy Carega to the Historic District Commission as an Alternate with a three year term; motion seconded by Mr. Gingras and the vote was unanimous.
The Selectmen received correspondence from their utility Counsel on the PSNH appeal with the Bureau of Tax and Land Appeals. The mediation session for this appeal is scheduled for later in February.

Kim Frase reported the new solar array at the Highway Shed is now operational.  He is only waiting for PNSH to do their inspection of the system before it goes live.

John L. Carter Sprinkler Co. provided the Selectmen with a contract for annual service and testing to the new sprinkler system.  

Plodzik and Sanderson, the Town’s auditors, provided their engagement letter for 2012 for signing.

Other Business:

A resident voiced her dismay that both the Town and the School District scheduled their Budget Hearings on the same night.  She acknowledged the problem with publishing deadlines, but suggested next year the two could be held at different times.
Ms. Graham reported Lee Quimby will be moderating the Budget Hearing on Wednesday, February 6th.
Mr. Kerr moved to adjourn the meeting at 7:13 P.M.; motion seconded by Mr. Gingras and the motion passed.

Respectfully submitted,  
Catherine Graham
