Selectmen’s Meeting:  January 14, 2013
Attendees:  Selectmen Willard Martin,Gerry Gingras, Arthur Kerr; Colin Weeks, Bob Rowan, Burr Phillips, Chief Doug Wyman; Catherine Graham, Jennifer Wright.
Mr. Martin opened the meeting at 5:00 P.M.

Minutes:  Mr. Gingras moved to approve the Selectmen’s Minutes of January 7, 2013 as amended; motion seconded by Mr. Kerr and the motion passed.
250th Committee Update:
Jennifer Wright, Chair of the 250th Committee, presented the Selectmen with a spreadsheet which included a list of events planned for the year, as well as commemorative items which will be sold as part of their fundraising.  She stated they have a busy year planned, which started with the Kick-Off event on January 1st. 

Many of the events will take place during Old Home Week, but there are also events scheduled during Winter Carnival, Memorial Day, July 4th weekend, and Sandwich Fair.  The committee is working with the Sandwich Historical Society to hold an Oral History Program, and there will be a two-day Native American Pow Wow on the Fairgrounds in July.  

Some of the commemorative items which are/will be for sale include the 250th License Plates, t-shirts, calendar, 250th commemorative coins, 250th Anniversary commemorative booklet and a captain’s chair.  

Ms. Wright also presented the proposed 250th anniversary budget for the year, with offsetting revenues.  She noted all expenses will be offset with revenues so there will not be any impact to the taxpayer for these events.

Ms. Wright stressed that getting everyone involved will make this anniversary year a success.

Teacup Lake Dam & Woodland Road Culvert:
Burr Phillips, Engineer with Civil Solutions, presented the Selectmen with four options to replace the culvert on Woodland Road at the Teacup Lake outlet.  The most expensive option ($79,992) included slip-lining the culvert with new HDPE pipe, replacing the poor sections of the inlet wing-walls, extending the culvert, raising the road, and installing a new guard rail.  The least expensive option ($38,990) included replacing the culvert with a precast box culvert (instead of slip-lining), and replacing the poor sections of the inlet wing-walls.  This option would not raise the road, extend the length of the culvert or include the guard rails.  
Mr. Kerr asked how pressing this project is.  Mr. Rowan stated the current poured culvert is in really tough shape – the walls don’t even reach the base so it does have the potential to collapse.  

After discussion, Mr. Rowan and Mr. Weeks (Road Agent) feel they could reduce the cost of the project by having the road crew do some of the work, the Town would only have to hire an excavator.  The Chapman Sanctuary – Visny Woods would contribute $5,000 toward the project which would cover the cost of repairing the wing-walls of the dam.

The Selectmen agreed to replace the poured culvert with a precast box culvert.  Barry Keith will obtain the Wetlands Permit with Department of Environmental Services which could take 2-3 months.  

Highway Department:
Mr. Weeks reported the Town received the State bridge inspection report.  There are no changes to the status of the bridges, but they did note the poor condition of the wooden planked Notch bridges.  There is also an E2 sign missing from one of the Notch bridges which has to be replaced.
Mr. Weeks and the Selectmen agreed the Young Mountain Bridge should be next on the Town’s bridge repair list.  They will start the Request for Qualifications process (per State requirements) for an engineer in 2013, and appropriate funds for the engineering study in 2014.  

Mr. Weeks reported the generator at the Highway Shed finally needs to be replaced (it was built in the Korean War).  That generator is only a 5kW, which keeps the lights and furnace operating.  He feels a 15kW-20kW is more appropriate so the Shed can be fully operational in an emergency.  Ms. Wright agreed, stating the Hazard Mitigation Plan states the Highway Shed should be used for all town equipment repairs, if necessary, during an emergency.  The generator is also required so the gas pumps are running which fuel all town vehicles. 

Heard Road – Adoption as a Town Road:

Lisa Scott approached the Road Agent and Mr. Gingras about the possibility of the Town adopting the section of Heard Road from Grove Street to the start of the Spokesfield Common cul-de-sac.  This portion of the road is now the responsibility of the Senior Housing Committee for maintenance and they are having a hard time coming up with the funds for plowing.  
Ms. Graham provided Ms. Scott with information on the process for the Town adopting a road.  Mr .Weeks stated he needs to research how the road was originally built and do test borings to determine if any improvements are required so the road can meet town standards.  He feels it is too late to include this request on the 2013 Town Warrant.
Police Department:

Chief Wyman addressed the Prosecutor line within his budget now that the Town’s Prosecutor has retired.  There was $7,200 in the budget to pay for this service.

Chief Wyman is proposing to hire a former State Police Officer as the Town’s Prosecutor and new Specials Officer.  This Officer would be allocated 8 hours/week in the budget for prosecuting, and when not needed in court, would work as one of the Specials.

Mr. Martin asked why Chief Wyman or Sergeant Varney couldn’t do the prosecuting instead of hiring someone new.  Chief Wyman said a Prosecutor was hired for the department twelve years ago because of the time commitment involved to attend court proceedings.  
If Chief Wyman and Sergeant Varney did all their own prosecuting (which they are both certified to do), it would keep them from being available in Town, especially on Wednesdays.  Chief Wyman stated if the Selectmen decided to do away with the $7,200 for prosecuting, they may want to consider increasing the Overtime line item within the department budget.

Proposed 2013 Budget:
The Selectmen discussed Town employee wages for 2013.  They all agreed a 1.7% COLA would be appropriate to provide as an increase in 2013.  The Selectmen also discussed the Highway Department Vehicle Repair line and a dock for the new Fire Department pontoon boat.
Selectmen’s Reports: 
Mr. Kerr reported he attended the Budget Committee meeting last week and worked on the Selectmen’s Report for the Town Report.
Mr. Gingras reported he also attended the Budget Committee meeting and gave input to the Selectmen’s Report.  He wrote a thank you letter to the Town Hall Building Committee members and wrote up Performance Reviews for the Department Heads.  He had a conversation with Lisa Scott about adopting a portion of Heard Road as a Town road and researched the ramifications of having an elected Road Agent versus an appointed one.
Mr. Martin was away for much of the week, but did have a conversation with a resident about electing Planning Board members.
Correspondence:
Town Counsel reviewed the assessing contracts from Commerford Nieder Perkins and had a few suggestions.  Those suggestions were incorporated and the contracts are ready for signing.
Jeff Earls, of Cross Country Appraisals (our former assessor), withdrew from the NH Electric Cooperative abatement case with the Board of Land and Tax Appeals.

Kevin Sayers submitted a letter of interest to serve on the Historic District Commission.  Mr. Kerr moved to appoint Mr. Sayers to the Historic District Commission as an Alternate with a two year term; motion seconded by Mr. Gingras and the vote was unanimous.

The Quimby Trustees provided the Town with a copy of  their Trustee’s Accounting which they filed with the Probate Court.

June Garneau notified the Town she will provide a draft of the Hazard Mitigation Plan by January 31st.

Other Business:

Ms. Graham asked the Selectmen to make a formal motion on the carryover items from the 2012 Budget to the 2013 Budget.  Mr. Kerr moved to carryover the following items:
· Large Culvert Installations:  $13,400

· Woodland Road Culvert:  $3,834.50

· Sewer Expansion Study:  $4,999.00

· Website Design:  $3,545.05

· Hazard Mitigation Plan:  $2,600

· Town Hall Building Renovation:  $76,997.16

Motion was seconded by Mr. Gingras and the vote was unanimous.

Ms. Wright completed the FEMA paperwork for the damage incurred from Hurricane Sandy.  She will meet with the Town’s FEMA representative tomorrow.

Ms. Graham reminded the Selectmen of the Town Hall Open House this Monday, January 21st from 1pm-3pm.

Mr. Kerr moved to adjourn the meeting at 7:45 P.M.; motion seconded by Mr. Gingras and the motion passed.

Respectfully submitted,  
Catherine Graham
