Selectmen’s Meeting:  January 7, 2013
Attendees:  Selectmen Gerry Gingras, Arthur Kerr; Peggy Merritt, Jon Jakubos, Peter Pohl, Susan Wiley, Derek, Marshall, Chief Doug Wyman; Catherine Graham, Jennifer Wright.
Mr. Gingras opened the meeting at 5:00 P.M.

Minutes:  Mr. Kerr moved to approve the Selectmen’s Minutes of December 17, 2012 as written; motion seconded by Mr. Gingras and the motion passed.
Conservation Commission – Budget Requests:

Peggy Merritt, Chair of the Conservation Commission, stated that listed as a priority in the Town’s Master Plan Implementation is to conduct a study to update the Town’s Prime Wetlands.  Mr. Jakubos reported this was last done in the early 1980’s by Barry Keith.  The Prime Wetlands information through the State has changed since then so these maps should be udpated.  Mr. Jakubos has spent some time already reading through the written study, as well as the corresponding maps.  
Ms. Merritt has already spoken to a few wetlands scientists and towns who have conducted this type of update and confirmed the cost will be at least $20,000.  She added the study can be done in three phases which could reduce the cost impact.

Peter Pohl noted the last time the study was done it was paid for by a separate entity.  Mr. Jakubos attended a Community Planning Grant workshop earlier today, but learned this type of project would not qualify for their grant monies.  

Mr. Kerr stated from a budget perspective, $20,000 is a lot of money; he would like a more accurate estimate before including this in the budget.
Mr. Gingras added it would be helpful if we could incorporate this mapping into the future mapping program on our website.

The other requests from the Conservation Commission are to increase their budget line item for river water testing and for easement monitoring.  They are proposing to increase their river testing line from $450 to $900 to be paid to Green Mountain Conservation Group.  The increase will be offset by the Coolidge Conservation Trust so the increase will not have any impact to the tax rate.  The Quimby Fund also contributes $2,000 to this river testing program which takes place in Sandwich to help offset the costs.
The increase to the easement monitoring line is for training. The Association of Conservation Commissions does the training for $600.00.  The commission has roughly 20 properties to monitor which is cumbersome.  
Mr. Gingras noted the Beede Falls Restoration Project went really well.  Discussion followed about prohibiting horse traffic on the trails there since they can cause quite a bit of damage.  In order to prohibit horse traffic or mechanized equipment from those trails, the beach policy would have to be amended which will require a Public Hearing.  
Mr. Pohl and Pete Hoag studied the Town Forest at both the Squam Beach and Potholes recently and recommend $5,000 be appropriated at Town Meeting to care for the forests there and to create a potting plan.  The $5,000 would be paid for by the Town Forest Fund but does require approval at Town Meeting.

Quimby Trustees:
The Quimby Trustees informed the Selectmen they invested $10,000 to move the skating rink from Quimby Park to Quimby Field and are disappointed that it has yet to be flooded completely.  Mr. Kerr explained the Fire Department did an initial flooding of the rink, but had to stop due to bad weather conditions.  They hope to flood again this weekend.  

Susan Wiley stated the Quimby Trustees gave the Town $36,900 in 2012 and asked for the status of those projects.  Ms. Graham reported to the Trustees what was actually spent of the $36,900.  The Quimby Trustees spent $245,000 in Sandwich in 2012 by donating to various organizations, and spent $35,800 on property management.  

The Selectmen have asked the Quimby Trustees for support for the following projects:

· Sandwich Police Department Parking Lot Repair
· Additional Website Programming (mapping)

· Parks and Recreation Defibrillator

· Quimby Field Maintenance

Jennifer Wright also requested $2,000 from the Quimby Trustees to help offset the costs for a historical marker on Wentworth Hill at the location of the first house site in Sandwich.  This marker would be provided by the New Hampshire Division of Historical Resources.

Ms. Wiley stated she reminded the Parks and Recreation Director to make sure the bottom of the Post Office space should be locked at all times or a volunteer or the Director should be present if the space is being used.
Police Department Update:
Chief Wyman asked to brief the Selectmen on some personnel issues.  
At 6:30 P.M. Mr. Kerr moved to enter into Non-Public Session per RSA 91-A:3III(c) for the purpose of discussing “matters which, if discussed in public, would likely affect adversely the reputation of any person, other then a member of the body or agency itself, unless such person requests an open meeting”; motion seconded by Mr. Gingras.  Roll Call Vote:  Mr. Gingras – aye; Mr. Kerr – aye.

The Selectmen discussed a personnel issue including a recent retirement and resignation.
Mr. Kerr moved to leave Non-Public Session at 6:43 P.M. and to seal the minutes; motion seconded by Mr. Gingras.  Roll Call Vote:  Mr. Gingras – aye; Mr. Kerr – aye.

The Regular Meeting reconvened at 6:44 P.M.
Chief Wyman informed the Selectmen that the 2008 Expedition requires approximately $1,800 in repairs.  Specifically it requires two new window motors and the transmission line is leaking.
Selectmen’s Reports: 
Mr. Kerr reported he attended the Budget Committee meeting last week.  He also attended the 250th Kick-Off Celebration on New Year’s Day.  He sat down with a resident who expressed concerns about the Highway Department.
At 7:09 P.M. Mr. Kerr moved to enter into Non-Public Session for a second time per RSA 91-A:3III(c) for the purpose of discussing “matters which, if discussed in public, would likely affect adversely the reputation of any person, other then a member of the body or agency itself, unless such person requests an open meeting”; motion seconded by Mr. Gingras.  Roll Call Vote:  Mr. Gingras – aye; Mr. Kerr – aye.

The Selectmen discussed a personnel issue.
Mr. Kerr moved to leave Non-Public Session at 7:18 P.M. and to seal the minutes; motion seconded by Mr. Gingras.  Roll Call Vote:  Mr. Gingras – aye; Mr. Kerr – aye.

The Regular Meeting reconvened at 7:18 P.M.
Mr. Gingras reported he also attended the Budget Committee meeting last week.  He attended the Planning Board meeting during which an Excavation Permit and Site Plan Review application were approved.  Mr. Gingras attended the 250th Kick-Off Celebration.  He met with members of the Highway Department last week and reviewed three Welfare cases.  Mr. Gingras visited the skating rink a few times to inspect its progress.
Correspondence:
The Planning Board submitted their Flood Plain Ordinance Amendment and Ballot Language to the Selectmen for review.  The amendment language was approved at the Planning Board’s public hearing on the issue last Thursday.  Ms. Graham forwarded the Ballot Language to Town Counsel for review.
After discussion at their last meeting, the Energy Committee has asked to continue as a citizen’s ad hoc committee, rather than a formal Town committee whose members are appointed by the Selectmen.  Ms. Graham provided Town Counsel with the 2007 Petitioned Article which encouraged the Selectmen to create an Energy Committee as well as providing information on how the committee was organized.  Town Counsel provided the Selectmen with his opinion that since the Selectmen have never had any jurisdiction over the appointment of the ad hoc Energy Committee members, nor has this committee been in any way controlled by the Selectmen, it can continue on as a citizens committee and can govern itself.

Ms. Fredrickson, Chair of the Energy Committee, reported the Highway Shed PV Array should be up and running mid-January.

The Sandwich Historical Society provided the Town with their insurance bill for storage of the Concord Coach.  The Selectmen will continue to research a solution to this issue with Primex, but in the meantime will cover the cost of this insurance.

The Department of Revenue studied the assessing contracts provided by Commerford Nieder Perkins, LLC to the Town and has approved.  The contracts will now be sent to Town Counsel for his review.

Skip Sansoucy provided the Town with an updated agreement now that he has been hired by 24 other towns to represent them in their PSNH abatement appeals.  Mr. Kerr moved to sign the new agreement with Skip Sansoucy for his work on the Town’s PSNH abatement appeal; motion seconded by Mr. Gingras and the motion passed.
NH Primex has once again offered the Town a CAP agreement which caps our premium increases at 7% if the Town agrees to sign a 3-year contract.  Mr. Kerr moved to sign the CAP agreement with NH Primex; motion seconded by Mr. Gingras and the motion passed.

Walter Mitchell, Town Counsel, informed Ms. Graham the average amount of money the Town spent consulting with him on ‘General Matters’ in 2012 was $577.00 (versus the established paid retainer amount of $500).  Mr. Mitchell asked if the Selectmen thought $600 would be a good retainer amount in 2013.  After discussion, Mr. Kerr moved to approve the retainer amount in 2013 for Town Counsel at $600/month for General Matters; motion seconded by Mr. Gingras and the motion passed.
AT&T requested a six month extension for their building permit application.  Mr. Gingras signed off on the extension.

Gregg Mikolaities of Tighe & Bond notified the Selectmen he will send them a revised proposal for his work on the Sewer Expansion Study in 2013.
Other Business:

The Road Agent reported the generator at the Highway Shed is leaking and at this point, given its age, should be replaced.  The Road Agent also stated the Loader requires three new tires which will total $7,500.
Ms. Graham notified the Selectmen the Budget Hearing is scheduled for Wednesday, February 6th at 7:00 P.M.

She also told them the Town Hall Building Committee will be holding their Open House to celebrate the renovation of Town Hall on Monday, January 21st from 1:00 P.M. – 3:00 P.M.

Mr. Gingras recommended asking the Quimby Trustees to cover the cost of the purchase of new voting booths.  Ms. Graham will get the cost of the new booths from Sharon Teel.

Mr. Kerr moved to adjourn the meeting at 7:42 P.M.; motion seconded by Mr. Gingras and the motion passed.

Respectfully submitted,  Catherine Graham
