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Town of Sandwich

Selectmen’s Meeting:  December 30, 2013
Attendees:  Selectmen Fritz Kerr, Bud Martin and Mike Yeager; Admin:  Catherine Graham and Jennifer Wright
Public:  Adam Peaslee, Jon Peaslee, Derek Marshall, Susan Wiley, Leo Greene, and Jim Gaisser
Mr. Kerr opened the Regular Meeting at 5:03 P.M.
Approval of Minutes:  Mr. Kerr moved to approve the Selectmen’s Meeting minutes of December 23, 2013 as written; motion seconded by Mr. Yeager, and the motion was unanimous. 

Sandwich Sidehillers Temporary Trail Proposal:  Mr. Adam Peaslee, President of the Sandwich Sidehillers, brought forth a proposal to the Board to temporarily relocate a small portion of the snowmobile trail on Smithville Road.  Mr. Peaslee provided a trail map with the proposed reroute and requested permission for the Sidehillers to reroute the trail for a period of one year from the end of Smithville Road to the intersection of Dinsmore Pond Road.  Snowmobilers would be on Smithville Road for four tenths of a mile.  Mr. Peaslee said the Road Agent, Mr. Jon Peaslee, would create a shelf with the wing so as to allow for safe travel of snowmobiles and automobiles.  Mr. Kerr stated that in accordance with RSA 215-C:31, New Hampshire is a very snowmobile-friendly State, and the Selectmen have the authority to permit snowmobiles to use a portion of the roadway.  Mr. Martin spoke in favor of the Sidehillers and stated the club has been crossing his land for over twenty-five (25) years, and he has never had an issue.  Mr. Yeager moved to approve the Sandwich Sidehiller’s request to temporarily reroute a section of the trail and allow travel on Smithville Road, as illustrated, for four-tenths of a mile; motion seconded by Mr. Martin, and the motion passed unanimously.    
Alfred Quimby Fund Budget Update:  The Alfred Quimby Fund Trustees (“Trustees”) provided the Board with the amount they would fund for the following town projects that were discussed at the December 16, 2013 Selectmen’s Meeting:


- Tennis Court Resurfacing:  $5,000


- Excavator:  $45,000


- Police Department Software:  no funding


- Central Fire Station Renovations:  no funding; requested the Selectmen research grant 
                  opportunities.


- DR Mower:  The Trustees said they would fund $4,000 with the stipulation that it is kept at and 
                  maintained by the Highway Department.

- Prime Wetland Study:  no funding; recommend research GIS further, and the Trustees would 
     prefer the town be mapped as a whole versus just this small portion.  The Trustees proposed a    
     committee be established and recommended the proposed committee discuss with Lakes 
     Region Planning Commission.  Mr. Kerr stated the project is not mandatory – the maps/study 
     are simply out of date.  This was an item on the Master Plan, and the Board will do more 
     “homework” on the subject.

- Parks and Recreation Program:  Ms. Wiley asked the Board if they wanted the same amount of   
     funding as 2013, and the Board stated they would.  The Trustees are in support of renovations 
     to Quimby Field; however, they need a dollar amount to work with.  Mr. Yeager reported he 
     spoke to the contractor who stated his figure included all the materials, equipment, etc. to do 
     the project.  $20,000 was budgeted for and this project would be a separate warrant article.  


- Ms. Wiley stated the Doris L. Benz Community Center has asked the Trustees for funding this year to assist with their parking and drainage issues.  Ms. Wiley stated they have a concern with the sale of Spokesfield Common and its connection to the community center.  Ms. Wiley stated there is a 99 year lease on the community center and wanted to ensure the agreement would continue to stand and be   honored for the people of Sandwich.  Currently, the Taylor Home owns the lease.  Ms. Graham stated the Sandwich Senior Resources are owners of the Benz Center.  Mr. Martin suggested a work session be scheduled with Taylor Home to discuss the Town’s interest in the Benz Center.  The Selectmen’s Office will research further.  

Parks and Recreation Department:  The Board inquired as to how Mr. Greene was tracking his mileage for reimbursement, and Mr. Greene stated he does it a couple of ways.  Mr. Kerr requested Mr. Greene more formally track his mileage and keep a log with start and end mileage.  Mr. Greene’s schedule was discussed and the various locations he checks on a daily basis.  Mr. Greene averages about 26 miles per day and does not claim as many miles as he drives.  


- Ice Skating Rink:  Mr. Greene stated the rink is very popular and getting a lot of use.  Mr. Kerr inquired if anyone was asking about lights, and Mr. Greene said they were.  The Board will review the lighting plan and estimate and put it out to bid in 2014.  Mr. Greene stated the gentleman who was going to demonstrate the Zamboni did not show up, and he will reschedule the demonstration for a later date.  A discussion ensued regarding the liner and its proper storage.  Mr. Peaslee suggested they build a roller like the ones used for residential and commercial swimming pools.  Folding can cause a lot of damage.  The Board was interested, and Mr. Yeager stated they needed to come up with a plan before the Board looks for funding.  


- Ski Trails:  Mr. Greene reported the ski trails were groomed and being used.
Town Maintenance Update

- Back-up generator hook-up at Town Hall:  Mr. Jim Gaisser stated the panel had been wired improperly as it was wired to power everything except to keep the magazine sprinkler room heated in the event of a power outage.  Mr. Gaisser stressed the importance of that space having heat, and he stated a thermostat needs to be installed in the space; however, he had not talked to the electrician about the need for a thermostat.  Mr. Yeager said he would like to be present when the electrician comes back to rewire.

- Water pressure:  Mr. Gaisser stated there is a water pressure issue in Town Hall.  He has tried to chase the problem, but cannot find it.  When both first floor bathrooms are being used, there is no water for the second floor bathroom.  Mr. Gaisser will continue to investigate.  Mr. Yeager asked if the town has received the as-builts and cut sheets yet for the building.  Ms. Graham stated she had spoken with the contractor; however, she will follow-up with them again.  

- Police Department:  Mr. Gaisser would like to install a small, electric, domestic hot water heater in the kitchen.  The boiler is on year-round, and it would be much more energy efficient to shut-off the boiler for those seasons when it is not being used for heating the building.  Although Mr. Gaisser has not installed one of these water heaters before, he stated it is very simple and straightforward.  Mr. Peaslee stated there may be some incentives through the NH Electric Coop.  The Board was in favor but wanted to know the cost.  Mr. Gaisser was not sure of the cost, but stated the unit would pay for itself very quickly.

- Mr. Gaisser stated he had read the minutes from a previous Selectboard Meeting and wanted to say a few words about Mr. Tom Canfield.  Mr. Gaisser stated Mr. Canfield works extremely hard and steady and is very conscientious.  He hopes the town appreciates him as he is worth whatever he is paid.  Mr. Kerr stated the Board is extremely happy with Mr. Canfield, and he performs an invaluable service to the town.  

- Town Buildings Inventory:  Mr. Kerr stressed the importance of inventorying all of our town buildings, which would be invaluable in keeping track of repairs, equipment, costs, etc.  The discussion then turned to maintenance logs for all of the town’s equipment.  The Board is committed and focused on being more proactive than reactive – as much as possible.  This will be an ongoing project.
Highway Department and Transfer Station Updates:  


- Town Garage Repairs:  Mr. Peaslee stated the Town’s insurer, Primex, approved the repair estimates for the building and the overhead door, and they will reimburse the Town for the damages.  


- Town Garage Roof:  Mr. Peaslee stated the estimate to replace the roofing where the chimneys were removed and to add insulation is $5380.  Mr. Yeager asked for at least one more estimate.  


- Loader:  Mr. Peaslee reported that the loader’s oil sample came back good.  Mr. Peaslee will test more equipment as he becomes more familiar with the program.  Mr. Peaslee stated the loader’s brakes will be approximately $8000 to repair.  Mr. Yeager inquired about the transmission oil, and Mr. Peaslee stated he would test in the coming year.  


- Sander - 2006 F550:  Mr. Peaslee reported that the sander disintegrated, and it was beyond repair; however, the motor on it is still good.  The motor is not the same as the motor on the other sanders, so it is not worth keeping.  He has someone who is interested in purchasing it if the Board would like him to sell it.  Mr. Peaslee stated a new sander does not need to be purchased as they modified the sander that had been in the pick-up truck to fit in the F550.  Mr. Yeager inquired about the other equipment, and Mr. Peaslee reported everything is good although they will probably need more sand.

Carryover Projects for 2014

 - 250th Anniversary Funds:  $12,967.62

- Fire Ponds:  $5499.51

- Mountain Road Topcoat:  $20,822.81

- Sewer Expansion Study:  $1493.80

Mr. Kerr moved to carryover the monies for the projects as identified into 2014; motion seconded by Mr. Yeager, and the motion passed unanimously.  Ms. Wright the briefed the Board on the Highway Marker Project and stated there would be funds remaining after the project was completed.  A discussion ensued regarding the remaining 250th Anniversary funds, and Mr. Kerr was unsure if the committee could apply those funds to something that would benefit the town or if they had to go into the General Fund.  All of the funds for the 250th Anniversary, with the exception of two donations (Alfred Quimby Fund and Meredith Village Savings Bank) were raised through fundraising.  The 250th Anniversary Committee would like to do something for the town with the remaining funds.  A discussion ensued and Mr. Martin stated the committee could apply the remaining funds, if they chose, to a project that benefited the town.  Ms. Wright said the committee had a couple of ideas and would be discussing the matter at their next meeting.  Mr. Yeager stated one project to consider would be updating the Veteran’s War Memorial outside of the Post Office.  The Board also discussed the Sewer carryover, and the Board will talk to the Commissioners about attending their January 16 meeting to discuss further.  

Selectmen’s Reports:  
- Mr. Kerr, Mr. Martin, and Mr. Yeager attended the final celebration of the 250th Anniversary at the the Sandwich Central School on Saturday, December 28.  

- Mr. Kerr drafted the new employee contracts for the Police Department, Parks and Recreation Director, and the Road Agent.

- Mr. Kerr drafted the Selectmen’s Report for the 2013 Town Report and emailed the draft to Ms. Graham for review.  

- Mr. Kerr researched the procedure by which a road can be taken over by the town in view of the Hannah Road inquiries.  

- Mr. Kerr finalized the Holderness/Sandwich perambulation.  

Correspondence:  
- The Board received the engagement letter to sign from Plodzik and Sanderson.

- The Board received the Public Service of NH interrogatory response, and they will review.

- Ms. Graham updated the Board on an ongoing abatement case; the property owner has hired an expert witness for their appeal.

- The Town’s Assessor, CNP, mailed their proposed contracts for General Assessing and the Revaluation.  A copy was also provided to the Department of Revenue Administration (DRA).  The Board will sign after they are reviewed by DRA.

- Ms. Graham shared an email from Mr. Mark Longley, a member of the Agriculture Commission, updating the Board on some of the possible uses for town-owned land.

Other Business:

- Employee Contract discussions will begin soon as well as Department Head reviews.  A copy of the contracts are ready for the Board’s review.  

There being no further business, the meeting was adjourned at 7:19 P.M. on a motion by Mr. Yeager; motion seconded by Mr. Martin, and the motion passed unanimously.

Respectfully submitted,  

Jennifer L. Wright
