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Town of Sandwich

Public Hearing:  December 2, 2013
Proposed Acquisition of Land Per RSA 41:14-a
Attendees:  Selectmen Bud Martin and Mike Yeager; Admin:  Catherine Graham and Jennifer Wright
Public:  Jon Peaslee, Dale Mayer, Susan Wiley, and Jim Gaisser
Mr. Martin opened the Public Hearing at 5:00 P.M. for the purpose of receiving public input regarding the acceptance of a donation of two parcels identified as Map R10 Lot 1 (378 acres off of Wentworth Hill Road) and Map U1 Lot 3 (15 acres off of Maple Street).  This is the second of two hearings.  Mr. Martin reiterated that the Board is enthusiastic about the donation if it happens.  Ms. Graham stated that Ms. Jill Rawson had taken the donation off of the table and postponed it indefinitely until the terms of the Denley W. Emerson 1985 Trust can be reviewed.  Mr. Martin stated we will continue with the Public Hearing, and if Ms. Rawson decides to resubmit her donation, the town will research whether or not additional Public Hearings are necessary.  Mrs. Dale Mayer inquired where the smaller of the two parcels was located and, Mr. Martin stated the access to the parcel is located across from the Sandwich Children’s Center.  Ms. Susan Wiley inquired what parcel the dam is located on, and Mr. Martin confirmed it was on the 15 acre parcel.  Mrs. Mayer was curious about the conservation easement boundary as it related to the “Wentworth House” (Map R10, Lot 1G), and Ms. Wright showed her the conservation easement map.   Ms. Wiley affirmed what Mr. Fred Lavigne had stated at the first Public Hearing on November 18, 2013 that this is a wonderful gift to the community.  Ms. Wiley stated she cannot think of any reason not to accept it.  Mr. Martin briefly discussed the fact that if the town were to acquire the land and continue to hold the easement that the Town would be the first in the State.  Mr. Kerr has been working with Mr. Steve Walker of the State’s Conservation Land Stewardship Program on the process.  Mr. Jim Gaisser inquired about the benefit to the Town or wondered if this was a potential headache.  Mr. Martin pointed out that beyond the utilization of the property in accordance with the conservation easement, the town would have control of the property and its usage.  Mr. Gaisser inquired about the maintenance of trails, etc. versus a land conservation group, for example Lakes Region Conservation Trust, taking care of the property as that is what they do.  Mr. Gaisser asked if this would go to Town Meeting for discussion and vote.  Mr. Martin and Ms. Graham explained that if the Board receives a written petition of 50 registered voters prior to the Selectmen’s vote, the proposed acquisition shall be inserted as an article in the warrant for the town meeting in accordance with RSA 39:3.  The Selectmen’s vote shall take place no sooner than seven (7) days but not later than 14 days after the second public hearing is held.  If the land donation is offered to the town again, it is unknown whether or not additional public hearings will be required.  Mr. Martin stated that transparency is important, so if additional hearings need to be held, the town will hold them.  Mr. Gaisser inquired about the dam and that the acceptance had been voted down at a previous town meeting.  Mr. Yeager stated that no land was being donated at the time, only the dam, and it was voted down.  Mr. Yeager reiterated the improvements to the dam and provided an overview of the Letter of Deficiency that the Trust had received from the NH Department of Environment Services (DES) dated January 28, 2013.  The letter outlined a timeline for the repairs and instructions on what needed to be repaired.  The first phase of that work was completed in July 2013.  The Trust hired Gomez and Sullivan, an engineering firm, to bring the dam into compliance, and the first half of the work has been completed.  The Trust has contracted with the firm to complete all of the necessary repairs and bring the dam into compliance by December 2014.  Mr. Martin mentioned the information the Board had received from Mr. Jim Hambrook during the first public hearing regarding the fact that the dam will be brought into compliance as well as the fact there is no issue of flooding.

Mr. Martin closed the Public Hearing at 5:45 PM.
Selectmen’s Meeting:  December 02, 2013
Attendees:  Selectmen Bud Martin and Mike Yeager; Admin:  Catherine Graham and Jennifer Wright
Public:  Jon Peaslee and Jim Gaisser
Mr. Martin opened the Regular Meeting at 5:46 P.M.
Approval of Minutes:  Mr. Martin moved to approve the Selectmen’s Meeting minutes of November 4, 2013 as written; motion seconded by Mr. Yeager, and the motion passed. 

2014 Budget:  The 2014 budget discussion was postponed to the next Selectmen’s Meeting when a full board would be present.  Mr. Gaisser inquired about the building upgrades to the Fire Department and asked if anyone had inspected the attic as the wiring is a hazard.  Mr. Gaisser felt the Board should consider spending money on upgrading the wiring.  Mr. Gaisser also addressed the Whiteface Fire Station.  He asked if the estimate for the replacement windows was primarily to address the heat loss and energy efficiency in the building.  He stated that the attic should be insulated as that is where the majority of the heat loss is.  Mr. Peaslee also commented on the electrical system at the Fire Department and stated the electrical at the Highway Department will have to be addressed in the near future as well.
Highway Department Update:

- Mr. Peaslee has been working with Mr. Leo Greene on the new ice-skating rink and equipment shed at Remick Park.  Mr. Peaslee reported that the liner is very dirty and is full of holes.  They are doing their best to patch the holes; however, the Board may want to consider buying a new liner and storing it in a better location next year.  Mr. Peaslee stated they will try and fill the rink using water directly from the brook as they were getting too many hornpout coming through the fire hydrant.  Mr. Peaslee said the equipment shed has been built, and he wanted permission to keep it at Remick Park year-round.  It is a simple structure made of board and batten.  He can tuck it in where the port-o-john is located, which also may help to provide a wind-break.  The Board gave Mr. Peaslee to keep the shed at Remick Park year-round and will readdress if necessary.  Mr. Peaslee inquired whether there would be a port-o-john for the winter season now that the ice skating rink has been relocated to Remick Park.  Ms. Graham will follow-up with Mr. Greene.  Work on the rink will continue this week.

- The Board discussed the first winter storm with Mr. Peaslee and some of the lessons-learned.  Mr. Yeager commented that the roads were bad all over the area, not just in Sandwich.  

- Mowing:  Mr. Peaslee inquired into the possibility of a work-session to review all of the areas in town that are mowed; who is responsible for the mowing (Town or Alfred Quimby Fund); and who pays for what.  Ms. Graham stated the Alfred Quimby Fund Trustees would be attending the December 16, 2013 Selectmen’s Meeting, and they could discuss at that time.

Mr. Martin moved for the Board to go into Non-Public Session per RSA 91-A:3, II(a) for the purpose of discussing “the dismissal, promotion, or compensation of any public employee or the disciplining of such employee, or the investigation of any charges against him or her, unless the employee affected (1) has a right to a meeting and (2) requests that the meeting be open, in which case the request shall be granted”; motion seconded by Mr. Yeager, and the motion passed.

Roll Call Vote:  Mr. Kerr – absent; Mr. Martin – aye; Mr. Yeager– aye

The Board entered Non-Public Session at 5:53 P.M. 

The Board discussed the personal matter at-hand.    
Per RSA 91-A:3 III, Mr. Kerr moved to seal the minutes; motion seconded by Mr. Yeager.

Roll Call Vote:  Mr. Kerr – absent; Mr. Martin – aye; Mr. Yeager– aye

Mr. Kerr moved to leave Non-Public Session at 6:01 P.M, motion seconded by Mr. Martin, and the motion passed.
The Regular Meeting reconvened at 6:02 P.M.
Selectmen’s Reports:  
- Mr. Yeager conducted a Building Permit Application inspection for a septic system on Mason Road.
- Mr. Martin:  nothing to report  

Correspondence:  
- The Board signed an abatement warrant for a property owner on Bennett Street who had been inadvertently assessed for an outdoor wood-heating system.

- The Board reviewed and discussed Mr. Elliott Berkowitz’s letter to the Planning Board.  Mr. Yeager, the Selectmen’s representative on the Planning Board, provided the background to the Berkowitz Subdivision Application.  The Planning Board meets Thursday, December 5, and this matter is on their agenda.  The Board will encourage the Planning Board to reach a resolution as expeditiously as possible.   

- Town Counsel provided the Board with additional Pole License information in preparation for the Pole License Public Hearing on Monday, December 9.

Other Business:  
- Ms. Wright briefed the Board on her discussion with the Town’s representative from the Department of Revenue, Mr. Craig Nichols, on Elderly Exemptions.  Although it is not mandatory, towns are encouraged to review the eligibility of those who are receiving the exemption every five years.  Ms. Wright stated that she closely monitors and reviews annually the Towns’ Credit and Exemption Program.  The town has four property owners that receive the Elderly Exemption.  One property owner had gone through the eligibility review process in 2012.  The Board had reviewed and re-approved the application.  Ms. Wright felt the other three applicants have not had any change in their status and does not feel it is necessary to have their eligibility reviewed, although this is a Board decision.  She noted that previous Boards have reviewed the eligibility status in the past when there has been a change in the status or when the property owner no longer met the eligibility requirements.  Mr. Yeager moved to accept the remaining three (3) elderly exemption applicants currently receiving the exemption; motion seconded by Mr. Martin, and the motion passed.   

- Ms. Wright informed the Board she will be in Washington, D.C. the week of December 9 for Reserve duty.

There being no further business, the meeting was adjourned at 6:33 P.M. on a motion by Mr. Yeager; motion seconded by Mr. Martin, and the motion passed.

Respectfully submitted,  

Jennifer L. Wright
