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Town of Sandwich

Selectmen’s Meeting:  December 16, 2013
Attendees:  Selectmen Bud Martin and Mike Yeager; Admin:  Catherine Graham and Jennifer Wright
Public:  Jon Peaslee, Derek Marshall, Peter Pohl, Susan Wiley, and Leo Greene
Mr. Martin opened the Regular Meeting at 5:03 P.M.
Approval of Minutes:  Mr. Martin moved to approve the Selectmen’s Meeting minutes of December 9, 2013 as written; motion seconded by Mr. Yeager, and the motion passed. 

Alfred Quimby Fund Budget Overview:  Ms. Catherine Graham provided the Alfred Quimby Fund Trustees (“Trustees”) and the Selectmen with packets of information in preparation for the discussion.  Included in the packet was information from the Town’s Engineer, Mr. Mark Moser, detailing the refurbishing of Quimby Field, to include his comprehensive study and engineering recommendations.  Mr. Jon Peaslee thought the last time the field had been rototilled was in 1990’s.  The study and Mr. Moser’s recommendations were discussed, and the Trustees stated they were committed to making an investment in the upgrades to the field; they will discuss further.  Mr. Leo Greene stated the field is being used now more than ever and felt the work should begin as soon as possible this coming spring.  A discussion ensued regarding the appropriate season to start the work based on weather and recreation programs.  Mr. Greene said he could move programs around as needed, especially after mid-July.   Mr. Yeager felt the fall season may be the more appropriate time to start the project; however, more thought and discussion is needed.  Mr. Yeager inquired whether or not the price included the cost of using machinery for the heavy work, and Mr. Greene thought Mr. Moser’s quote was inclusive of all necessary costs.  Mr. Yeager stated he would review the job and estimate and asked that Mr. Moser be contacted to ensure his estimate includes the cost of using machinery.  The Trustees inquired whether the project would be contracted out or would some of the work be completed by the Highway Department.  Mrs. Susan Wiley stated the Trustees would come back later to discuss this project further.  Ms. Graham inquired whether this project would be funded separately and not be made part of the Town’s Budget.  Mr. Derek Marshall stated that due to tax purposes this project would be funded through the town.  Mr. Peter Pohl provided information regarding a turf specialist from the University of New Hampshire and recommended Mr. Greene work through the Extension Office as they are a valuable resource.  Mr. Martin set-up a follow-on meeting with the Trustees for the December 30th Selectmen’s Meeting.

Parks and Recreation Department:
- Mr. Greene reported that on Wednesday, December 18, noon at Remick Park a gentleman will be demonstrating a small Zamboni.  The salesman may bring two different sizes/types to demonstrate – a pull-behind 50 gallon and a tow-behind which is 100 gallons.  Mr. Greene expressed his excitement as this would help to make rink maintenance much easier.  Mr. Pohl inquired about electricity/lights and wondered when the work would take place.  Mr. Greene felt the estimate was high, and Mr. Yeager stated that the Board would review the estimate, what was needed, and make a determination.  Mr. Greene stated that the residents in North Sandwich are very excited to have the skating rink at Remick Park, and he expressed his appreciation to Mr. Peaslee and the Highway Crew for all of their help in making it possible.  This is the earliest the rink has been up and operational in a long time.  Mr. Greene reported he went to clear the rink in the morning and some neighbors had already cleared it off – he was extremely surprised and appreciative!

- Tennis court resurfacing:  Mr. Greene stated the double courts need to be resurfaced.  The courts had record use this year, and it is time to resurface them.  He has researched a couple of companies in preparing his budget.  

- DR Mower:  Mr. Greene is interested in the town purchasing a DR mower.  In the past he has borrowed a field mower; however, he feels if the town invests in a DR, it could be jointly used by the Highway Department.  Mr. Martin commented on the lack of maintenance of past equipment the town has owned, and he proposed the equipment be stored at the Highway Department and maintained by the crew.  

Highway Department Excavator:  A lot of residue has been building up over the years in our ditch-lines, and they are in dire need of maintenance.  The Highway Department feels like they are losing ground, and Mr. Peaslee felt it would take 3-4 years to get all the ditches done properly.  The town has over 500 culverts in town.  A discussion ensued on renting versus owning.  Renting would cost around $4300 per month, and a used excavator is around $60,000.  Mr. Peaslee discussed the versatility and productivity of an excavator as compared to the town’s eight year old backhoe.  The Board inquired as to the Trustee’s interest in funding this type of purchase, and Mrs. Wiley asked about storage space.  Mr. Peaslee said it would not fit in Town Garage; however, there are several lean-tos around the garage that could be used.  In addition, this equipment is designed to stay outdoors, and it would be fine if properly covered with a tarp.  Shrink wrap is also an option.  The Trustees inquired about Capital Reserve funding, and Ms. Graham stated there is money available.  The Trustees would like to have a proposed figure, and then they will discuss; however, they do like the idea.  

Central Fire Station Upgrades:  Mr. Peaslee provided the Trustees with the history of some of the work done on the building and the background information on the $15,000 cost estimate for the door and window upgrades.  Mr. Peaslee noted the estimate was for both fire stations.  The Trustees stated they would review.

Police Department Software Upgrade:  The Board explained the multi-user software that is needed at the Police Department to allow for increased versatility and to bring our department up-to-speed with the industry standard.  Currently, the department has a single-user license, and they are limited in what they can do.  The cost is $5690 and it includes the annual fee for the first year.

Prime Wetland Study:  Included in the package was information on the proposed study.  The Board will be briefed on Wednesday by the Conservation Commission, so they will be able to speak to the specifics at their next meeting with the Trustees on December 30.

Highway Department and Transfer Station Updates:  

- Mr. Peaslee reported they had a good day of plowing with no major issues.  

- There was a mishap at the Highway Shed when a truck backed out and hit the garage.  Reiss Construction and Overhead Door Options reviewed the damage today.  Reiss Construction is also providing an estimate to fix the roof where two old chimneys were removed.  

- The back-up alarms and indicator lights (no indicator lights on the older trucks) had been disabled.  The crew enabled the alarms, and Mr. Peaslee got estimates for upgrading the older trucks.  The crew will install the upgrades themselves.  

- Transfer Station Hours:  Mr. Peaslee stated the crew discussed the hours, and their recommendation is to rearrange the hours versus have full-time hours year-round.  The Transfer Station used the pick-up with the plow during the last storm, and they were extremely grateful.  It also helped the Highway Department not having to send someone up to plow.  Mr. Peaslee’s plan is to leave the pick-up truck up there during storms, so the Transfer Station personnel can keep it open during the days they are open for business.

- Fee Schedule:  Mr. Peaslee and Ms. Marilyn Read are still reviewing.

- MSW and Single-Stream Dumpsters:  the crew is getting used to using the pressure gauges to determine when the dumpsters are full and need to be swapped out.  There are back-up options in the event the dumpsters are filled before Waste Management can empty.  

- Fire Hydrants:  the crew shoveled out the hydrants today.  Mr. Peaslee recommends “No Parking” signs be placed at many of the hydrants as a car was blocking one today.  Although it is State law, he feels a sign might help with enforcement.  The signs and post are about $40 each.  

- Sanding:  The sanding of bus routes and sidewalks was discussed.  
Selectmen’s Reports:  
- Mr. Yeager conducted a follow-up on a Building Permit Application.  
- Mr. Martin:  worked with two assistance cases and spoke to Mr. Mark Longley about the Agriculture Commission.

Correspondence:  
- The IRS announced their 2014 mileage rate of $.56 per mile.  Mr. Yeager moved to accept the IRS rate of $.56 per mile which takes effect on January 1, 2014; motion seconded by Mr. Martin, and the motion passed.

- The Hannah Road Association is again asking the Selectmen to consider having the town take over Hannah Road, which is currently a private road.  The focus of their letter is their concern for safety.  Ms. Graham provided the Board with a history of this request and stated she had sent the Association a letter approximately two years ago outlining the steps they needed to take in order for the Town to consider accepting the road as a town road.  The Board will discuss further at a future meeting when they have a full Board.

- Heard Road:  the Town received correspondence from Town Counsel who recommended a public hearing on accepting the road prior to Town Meeting even though there is no statutory requirement.  Counsel stated in his correspondence that, “in accordance with RSA 674:40, if the proposed road corresponds with the bounds of a road shown on a plan approved by the Planning Board, then a simple majority vote is needed to approve.  If it does not satisfy that condition, then a 2/3 vote is needed to approve.  

- The State issued their tax warrant for 2014:  $1,086,057; 2013’s was $1,060,741.

Other Business:

- Ms. Graham asked the Board to review the 2014 contracts for Mr. Tom Canfield and Mr. Mike Morton.

- Selectmen’s Office vacation schedule:  Ms. Wright will be off Wednesday, December 18 and Monday, December 23; Ms. Graham will be off Thursday, December 18 and Thursday, December 26.

There being no further business, the meeting was adjourned at 7:05 P.M. on a motion by Mr. Yeager; motion seconded by Mr. Martin, and the motion passed.

Respectfully submitted,  

Jennifer L. Wright
