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Town of Sandwich

Selectmen’s Meeting:  November 25, 2013
Attendees:  Selectmen Arthur Kerr, Bud Martin and Mike Yeager; Admin:  Catherine Graham and Jennifer Wright.
Public:  Mike Welch, Jon Peaslee, Leo Greene, Jill Rawson, and Marilyn Read

Mr. Kerr opened the Regular Meeting at 5:00 P.M.
Approval of Minutes:  Mr. Kerr moved to approve the Selectmen’s Meeting minutes of November 18, 2013 as amended; motion seconded by Mr. Yeager, and the motion was unanimous. 

Transfer Station Update:  

· Procedures for Burning:  Ms. Wright provided the Board with the latest rules and regulations from the Department of Environmental Services regarding burning at Transfer Stations.  Mr. Yeager stated the “Best Management Practices” document for Transfer Stations also addresses burn piles.  Mr. Yeager asked if the town has procedures for burning at the Transfer Station.  Mr. Peaslee stated there would be no open burning during operating hours.  All burning would be done by the Highway Department personnel when the Transfer Station is closed.  The Transfer Station and Highway personnel would ensure the woodpile only contained appropriate wood for burning.  Mr. Peaslee reviewed DES’s burning rules and regulations with the Transfer Station personnel.  The Transfer Station personnel will ensure all users of the Construction and Demolition (C&D) container and the burn pile are dumping materials in the correct location. 

· Transfer Station Hours:  Mr. Michael Welch, Transfer Station Attendant, was asked his thoughts on adjusting the hours at the Transfer Station.  Mr. Welch felt having the Transfer Station open for eight hours, three days was good (one week day and Saturday and Sunday); Mr. Peaslee concurred.  Ms. Marilyn Read felt that would work in the winter; however, she was unsure about the summer months.  Ms. Read stated they could try it and see.  The Board felt more feedback is needed before they make a decision.  

· Trailer-Mounted Generator:  Mr. Peaslee inquired about purchasing a trailer-mounted generator for the Transfer Station to run the compactors in the event of a power outage.  The request will be discussed at a future meeting.

· Transfer Station personnel have started cutting cords on any electronics put in the Swap Shop as was decided at the November 18, 2013 Selectmen’s Meeting.  Ms. Wright also made note of the new process in the newsletter.

· Fee Schedule:  Mr. Peaslee and Ms. Read were reviewing the current fee schedule and recommended to the Board that it be updated.  The Board agreed and stated the Transfer Station Policies and Procedures as a whole need to be reviewed and revised, as necessary.  A discussion ensured regarding an appropriate fee schedule for contractors and businesses that tend to bring in larger loads than a typical resident, which the Transfer Station is really designed for.  The Board agreed that the homeowner is the principal customer.  The Board tasked Mr. Peaslee and Ms. Read with writing the first draft of a new schedule and policy.

Inter-Lakes School District Athletic Complex:  Mr. Chris Kelly, a resident of Meredith and local businessman, has taken the lead of organizing a committee to put forth a plan and to fundraise for said plan, which would be for improvements to the athletic complex.  The proposed improvements would encompass primarily the lights, which would facilitate night games and activities; however, other improvements could be made as well.  Mr. Kelly provided a history of the Phase I improvements, and what the original Phase II had entailed – lights, concession stand, bathroom facility, announcing booth, and additional seating.  The cost of the additional seating in 2006 was over $300,000.  Mr. Kelly’s goal is to complete the project entirely through private donations; however, he is open to a discussion on sponsorships as was done for the scoreboard.  This proposal would need to be discussed with the School Board first, as Mr. Kelly was unsure if the district would be open to sponsorships again.  Mr. Kelly also stated Inter-Lakes has a strong Football Booster Club, so he would enlist their help and support as well as the support of local businesses and citizenry.  A kick-off meeting is being held the week of December 9.  Mr. Martin inquired about “Dark Skies”, and Mr. Kelly stated he did not know about the initiative and would need to see if this project was compatible.  Mr. Martin stated he would be interested in more information.  Mr. Kelly was appreciative of the encouragement from the Board and the Town in regard to the project.  

Denley W. Emerson Trust Land Donation:  Ms. Jill Rawson stated she needed to back-off of the proposed land donation due to the terms of the Trust.  Ms. Rawson stated her accountant informed her that the donation of land must occur after the Trust is closed.   The Board expressed their understanding and stated they would still be interested if and when the trust was dissolved.  Ms. Rawson stated she is also interested in pursuing the donation at a future date.

Groundskeeping and Winter Sidewalk Maintenance:  The Board met with the Parks and Recreation Director, Mr. Leo Greene; current groundskeeping contractor, Mr. Tom Canfield; current winter sidewalk maintenance contractor, Mr. Mike Morton; and the Road Agent, Mr. Jon Peaslee to discuss in detail the scope of work for groundskeeping and sidewalk maintenance.  The Board is deciding on a plan for 2014 needed to do some fact-finding.  The Budget Committee has expressed an interest in the town taking over groundskeeping and winter sidewalk maintenance; however, the Board felt it appropriate to bring everyone together who has a part or would have a part in these two maintenance areas to get a complete picture on what is involved, timing, equipment, etc.  The Board needs to weigh what makes sense and is fiscally responsible.  Mr. Morton, who has been the winter sidewalk maintenance contractor for the last two years, indicated that after some trial and error, as well as talking with past contractors, the most efficient method to clean the sidewalks is a snowblower attachment on a skid steer.  Mr. Morton can quickly and efficiently snow-blow directly into his 15yd dump truck.  One advantage he has over the town is he has the equipment and larger dump truck; town trucks are only 8yd.  It only takes him a portion of the evening to clean up after a big storm, and the sidewalks need to be cleared within 24 hours after the conclusion of a storm.  Mr. Canfield stated that when the town used to plow the sidewalks they used the plow; however, there was always complaints about damage to the sidewalk, driveways, etc.  The skid steer fits perfectly on the sidewalk, and Mr. Morton is quick with no complaints.  One of the challenges for the town would be timing – plowing the roads, clearing out town buildings and parking lots, clearing the ice-skating rink, etc.  Mr. Canfield stated that he sometimes has to clean the area in front of the Post Office and Town Hall four times a day.  Mr. Morton stated that if the town wanted to take over the sidewalk maintenance to see how it goes, he is certainly amenable.  No hard feelings.  If it did not work out, he would gladly take it over again.  The discussion then turned to mowing.  Mr. Canfield stated he has been mowing Quimby Field for about 10-12 years except for one year when Mr. Greene mowed it.  The areas that are mowed has increased over the years as has the expectation for a “finished” look.  Discussion ensued on what areas are mowed and who pays for what - Town or Alfred Quimby Fund.  Mr. Martin was very pleased with the collaborative session and stated it speaks highly for these two gentlemen to come in and discuss their respective areas.  Following the discussion with Mr. Morton and Mr. Canfield, the Board discussed with Mr. Peaslee and Mr. Greene the equipment needed, timing, etc.  The Board will brief the Budget Committee at their next meeting.
Highway Department Update:

- Mr. Peaslee stated the new transmission for the 2002 7400 International has been installed.  They have a few more items to work on before the truck is back in service.  

- Mr. Peaslee reported on the road status from yesterday’s windstorm.  NHEC took the top part of a tree down on Millbridge Road near Coolidge Farm Road.  About 20ft of the “stub” remains.  In addition, there are two other hazardous trees in the same location that are in the right-of-way.  The Board asked Mr. Peaslee to take pictures then remove the hazardous trees. 

- Mr. Peaslee has been working with Mr. Greene on the new ice-skating and equipment shed at Remick Park.

- Mr. Peaslee asked for the Board’s thoughts on using the wing for the 550 as the truck’s frame had to be repaired last year when it broke due to the weight of the wing.  Mr. Peaslee inquired whether the truck would be sold, and the Board stated they would like to sell it in the future.  Based on this information, Mr. Peaslee stated he does not want to use the wing so as to reduce the risk of the damaging the frame again.  With the sander and plow set-up, the truck is worth about $8,000-12,000.  The Board agreed with Mr. Peaslee and wished to extend the life of the truck.  Mr. Peaslee said he would like to sell the truck sooner rather than later; however, they do need it for winter plowing.  Mr. Peaslee will revisit in the spring.

- Mr. Peaslee reported Mr. Dunlap has started work on Mountain Road.

Mr. Kerr moved for the Board to go into Non-Public Session per RSA 91-A:3, II(a) for the purpose of discussing “the dismissal, promotion, or compensation of any public employee or the disciplining of such employee, or the investigation of any charges against him or her, unless the employee affected (1) has a right to a meeting and (2) requests that the meeting be open, in which case the request shall be granted”; motion seconded by Mr. Yeager.

Roll Call Vote:  Mr. Kerr – aye; Mr. Martin – aye; Mr. Yeager– aye

The Board entered Non-Public Session at 6:21 P.M. 

The Board discussed the personal matter at-hand.    
Per RSA 91-A:3 III, Mr. Kerr moved to seal the minutes; motion seconded by Mr. Yeager.

Roll Call Vote:  Mr. Kerr – aye; Mr. Martin – aye; Mr. Yeager– aye

Mr. Kerr moved to leave Non-Public Session at 6:45 P.M, motion seconded by Mr. Martin, and the motion passed.
The Regular Meeting reconvened at 6:46 P.M.
Selectmen’s Reports:  
- Mr. Yeager attended the Historic District Commission meeting (as a Trustee for the Sandwich Historical Society) on Tuesday, November 19.

- Mr. Yeager attended the Planning Board meeting on Thursday, November 21.

- Mr. Yeager attended the kick-off meeting of the new Safety Committee earlier in the day.  

- Mr. Yeager and Mr. Kerr attended the Highway Department’s pre-holiday cookout on Friday, November 22.

- Mr. Yeager assisted with the power outage at the Transfer Station on Sunday, November 24 as a result of the windstorm.

- Mr. Martin handled two requests for assistance.

- Mr. Martin and Mr. Kerr attended the Budget Meeting on Wednesday, November 20.

- Mr. Kerr discussed the Police Department Budget with Chief Doug Wyman.  

- Mr. Kerr conducted an inspection for a Building Permit Application for a shed on Dale Road.
- Mr. Kerr continued to research the Emerson Land Donation 

- Mr. Kerr discussed the status of Sunshine Park with Mr. Greene.  

Correspondence:  
- The Board discussed the Planning Board’s letter and job description for their proposed Land Use Secretary.  Ms. Graham provided her thoughts and recommendation, and Mr. Yeager briefed the Board on his research.  The Board decided they did not want to create a new position; however, they would consider increasing the budget line.  

- A Wetlands Permit Application was submitted by Mr. Ben Shambaugh to install culverts for a driveway over an intermittent stream.  The Conservation Commission has already approved.

- Primex submitted their renewal for property and liability for 2014.  It is 7% above 2013 rates.

- Plodzik and Sanderson sent a letter regarding supplemental information for the 2012 audit.

- Sandwich Senior Housing submitted a petition to accept Heard Road as a town road.  Ms. Graham stated the next step is to schedule a public hearing.

- Granite State Glass provided an estimate for the replacement of the doors and windows at the Central Fire Station.

Other Business:  
- The Board discussed the upcoming Employee and Spouse Christmas Party to be held on Friday, December 20, 2013 at the Doris L. Benz Community Center at noon.

There being no further business, the meeting was adjourned at 7:34 P.M. on a motion by Mr. Kerr; motion seconded by Mr. Yeager, and the motion passed.

Respectfully submitted,  

Jennifer L. Wright
