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Town of Sandwich

Public Hearing:  November 18, 2013
Proposed Acquisition of Land Per RSA 41:14-a
Attendees:  Selectmen Arthur Kerr, Bud Martin and Mike Yeager; Admin:  Catherine Graham and Jennifer Wright.
Public:  Ted McIntire, Mike Welch, John Noble, Jon Peaslee, Tom Cullen, Mary Cullen, Wendy Huff, Fred Lavigne, Derek Marshall, Alex Marshall, Jim Hambrook, John Ducsai, and Dale Mayer
Mr. Kerr opened the Public Hearing at 5:00 P.M. for the purpose of receive public input regarding the acceptance of a donation of two parcels identified as Map R10 Lot 1 (378 acres off of Wentworth Hill Road) and Map U1 Lot 3 (15 acres off of Maple Street).  This is the first of two hearings; the second hearing is scheduled for Monday, December 2 at 5:00 PM.  Mr. Kerr stated that in accordance with RSA 41:14-a, two (2) public hearings must be held at least 10 days but not more than 14 days apart on the proposed acquisition.  If the Board receives a written petition of 50 registered voters prior to the Selectmen’s vote, the proposed acquisition shall be inserted as an article in the warrant for the town meeting in accordance with RSA 39:3.  The Selectmen’s vote shall take place no sooner than seven (7) days but not later than 14 days after the second public hearing is held.  Mr. Kerr stated that at the 1993 Town Meeting, the Town voted not to accept the dam.  The Board is interested in the public’s feedback on the proposed land acquisition.  Mr. Kerr opened the public hearing to questions and answers.  Mr. Fred Lavigne, Conservation Commission member, felt it was an incredible gift and hoped the town would accept as the town would continue to be great stewards as the current holder of the easement.  Various uses of the land were discussed – hiking, agriculture and logging were mentioned.  Mr. Lavigne stated there are two main access points.  One is off of Maple Street across from the Sandwich Children’s Center and Little Pond.  Mrs. Mary Cullen inquired about the dam.  The Denley W. Emerson Trust received a Letter of Deficiency from the NH Department of Environment Services (DES) dated January 28, 2013.  The letter outlined a timeline for the repairs and instructions on what needed to be repaired.  The first phase of that work was completed in July 2013.  The Trust hired Gomez and Sullivan, an engineering firm, to bring the dam into compliance, and the first half of the work has been completed.  The Trust has contracted with the firm to complete all of the necessary repairs and bring the dam into compliance by December 2014.  Mr. Jim Hambrook, who is also working on the dam project, stated the dam will be brought into compliance.  A stability study had been conducted to prove it is not a hazardous dam; however, the bridge on the fairgrounds makes it a hazardous dam.  It is a split granite dam, and the spillway was worked on about five (5) years ago.   A study of the weather history would show the stability of the dam.  Mr. Hambrook stated he feels the land acquisition is a great idea for the town to own.  Mr. Martin inquired into the documents – DES letters and contract with the engineering firm.  The Selectmen’s Office has a copy of the DES letters, and Ms. Wendy Huff stated she will speak with Ms. Jill Rawson regarding the contract with the engineering contractor.  Mr. Lavigne thought a place to park and an established route to the pond would be a good idea as there is not a lot of parking.  Mr. Kerr stated the Board has homework to do and will follow up at the next public hearing for the proposed land acquisition, which will be held on December 2, 2013.

Mr. Kerr ended the Public Hearing.   and opened the Regular Meeting at 5:15 P.M.

Selectmen’s Meeting:  November 18, 2013
Attendees:  Selectmen Arthur Kerr, Bud Martin and Mike Yeager; Admin:  Catherine Graham and Jennifer Wright.
Public:  Mike Welch, John Noble, Jon Peaslee, Derek Marshall, Alex Marshall, Jim Hambrook, and John Ducsai

Mr. Kerr opened the Regular Meeting at 5:16 P.M.
Approval of Minutes:  Mr. Yeager moved to approve the Selectmen’s Meeting minutes of November 4, 2013 as amended; motion seconded by Mr. Kerr, and the motion was unanimous. 

Transfer Station Changes - Feedback:  


Swap Shop:  Mr. Derek Marshall, who was also representing Mr. Bob Wright, was concerned about the limited access to the metals pile as well as some of the recent changes to the Swap Shop.  Mr. Marshall was concerned about electronics no longer being permitted in the Swap Shop.  Mr. Marshall’s grandson, Alex, read a list of all of the reasons why the Swap Shop is important to him and his grandfather and all of the amazing items they have obtained and/or restored.  Mr. Marshall stressed the importance of repurposing and recycling.  Mr. John Ducsai commented on the treasures he has found, fixed/restored, and has given away.  Mr. Ducsai stated he is unclear on what can and cannot be taken from the Transfer Station.  There is some misinformation out there.  The recent changes go against the core values of recycling and reusing.  For the benefit of the discussion, Mr. Kerr read applicable sections of the Town’s “Solid Waste Facility Ordinance Rules”.  Mr. Peaslee stated the Swap Shop was getting out of hand and an initial cleaning needed to be done.  Some patrons have been dropping off electronics in the Swap Shop without paying the fee.  Mr. Peaslee felt those individuals did not think they needed to pay since they were putting the item in Swap Shop; however, that is not the case.  The fees are important.  Mr. Peaslee stressed the need to reiterate that whether or not an electronic item is placed in the Swap Shop or on the metals pile, a fee is charged.  Mr. John Noble brought up the potential liability issue regarding electronics in the Swap Shop.  Mr. Marshall suggested some new signage as repurposing and recycle is very important.  A discussion ensued regarding liability and electronics and Mr. Ducsai suggested that either the individual dropping off the electronic item or one of the Transfer Station Attendants could cut the electric cord before any (otherwise serviceable) electronics are placed in the Swap Shop.  Whoever wants the item can install a new cord.  Mr. Kerr and Mr. Yeager thought it was a great idea.  Mr. Noble stated new signage could be posted stating the new rule and stressing the fee.  Ms. Wright will add to the newsletter as well.  Mr. Kerr addressed Mr. Wright’s concern about the metal container, and he said the door to the container is being left open.  Mr. Peaslee stated that they have been putting bad stuff inside the container and anything that might still be good they are leaning it up against the outside of the container. Mr. Noble brought up the issue regarding liability and shared a metal pile mishap story.  The NH State statute, which prohibits dump picking, was briefing discussed; however, no one knew the exact RSA and it was not listed in our Solid Waste Facility Ordinance.  Mr. Kerr asked Ms. Wright to investigate.  Mr. Yeager stated that some folks are a little overwhelmed by all of the changes, and Mr. Peaslee is a hard-charger and getting a lot of things done.  Mr. Yeager reiterated that the cleaning at the Swap Shop had to be done and if there is something good in there it usually goes quickly. 


Transfer Station Hours:  Mr. Kerr stated the Board is considering changing the hours of the Transfer Station and wanted feedback from the employees as well as the public.  Mr. Mike Welch, Transfer Station Attendant, stated he was in favor of the hours being changed; maybe adding one more workday.  Mr. Welch stated that since last year they have been extremely busy most days; however, he and Mr. Noble agreed that from 5 PM – 6 PM there is hardly any business.  Both gentlemen agreed this is mostly a wasted hour and the Transfer Station does not need to be open that late.  Mr. Yeager asked if another 40 yard container was needed and Mr. Welch stated it would be very handy as would a piece of machinery so they could change out containers as needed.  Mr. Peaslee stated they are still have compactor issues; however, once those issues are resolved, they will be able to fill the containers to capacity and hopefully reduce the number of trips.  There was a general consensus to have the Transfer Station open three full days year-round.


Construction and Demolition (C&D):  Mr. Peaslee discussed the issue of the C&D and what can and cannot be placed in the container.  A discussion ensued on the current policy, pricing and process.  There is an unwritten rule that a property owner can bring two (2) bags – the size of a 5-gallon bucket – to the Transfer Station without incurring a fee; however, these need to be dumped into the C&D container and not the compactor.  The compactor is too expensive a piece of machinery to run the risk of damaging it by dumping small amounts of C&D in it.  This is an unwritten “policy” that will need to change as there needs to be a fair policy.  

Burn Pile:  The group discussed the burn pile and what can and cannot be burned.  Ms. Wright will download the most recent laws regarding what can be burned at Transfer Stations.    

Mr. Kerr stated that the Board will need to review and further discuss the proposed change of hours, fee schedule, various Transfer Station policies, and the current Solid Waste Facilities Ordinance.  

Highway Department Update:

- Mr. Peaslee briefed the Board on his discussion with Mr. Leo Greene regarding clearing the sidewalks this winter.  Mr. Greene is open to this and/or assisting the Highway Department with this task.  A discussion ensued on what areas would need shoveling/maintained.  It was determined that it would be extremely helpful to discuss the winter maintenance schedule and plan with all of the players (Mr. Tom Canfield, Mr. Mike Morton, Road Agent and Parks and Recreation Director) at the next Selectmen’s Meeting, so contracts and responsibilities could be discussed.  

- Mr. Peaslee will be assisting Mr. Greene with the building of a shed at the new ice-skating at Remick Park.

- Mr. Peaslee will be assisting Fire Chief Louis Brunelle with putting together estimate packages for his doors and windows.

- The new transmission for the 2002 7400 International is in, and they will be installing it in-house.

- As a result of the recent PRIMEX Safety lectures, Mr. Peaslee and the Highway crew have a made a lot of changes at the Highway Shed.  One of the items they still need is smoke, CO2, and heat detectors.  Mr. Peaslee has this for action.

- The potential change of hours at the Transfer Station was discussed and its impact on the budget.  

Selectmen’s Reports:  
- Mr. Yeager approved a Building Permit Application for a new septic system on Oak Ridge Road.

- Mr. Yeager reviewed the Landfill Inspection Post Closure Monitoring Report submitted by Hydrosource and visited the Transfer Station.

- Mr. Yeager spoke with Mr. Mark Longley regarding Woodshare.  Based on the closure report, a new location to process the wood needs to be located.  

- Mr. Yeager attended the Planning Board meeting on Thursday, November 7.

- Mr. Yeager and Mr. Martin attended the Staff Meeting on Thursday, November 14.

- Mr. Martin conducted an assistance consultation.

- Mr. Martin reviewed the audit report.

- Mr. Martin, Mr. Kerr, and Mr. Yeager attended the Budget Meeting on Wednesday, November 6.

- Mr. Kerr researched the conservation easement deed for the proposed Emerson land acquisition.

- Mr. Kerr reviewed the draft Information Technology policy.

- Mr. Kerr attended the Stewart’s Ambulance meeting which was held on Wednesday, November 13.
- Mr. Kerr continued to work on an abatement negotiation with a property owner on Squam Lake Road.
- Mr. Kerr took several calls in regard to the recent plantings on the Town Beach. 

Correspondence:  
- Mr. Peaslee invited all of the Town employees to the Highway Shed for a pre-holiday cookout on Friday, November 22.

- Mr. Walter Mitchell, Town Counsel, conducted a study of the billing of our “General Matters” versus our retainer amount.  Even though they are increasing their fees, Mr. Mitchell proposed not to change our flat fee agreement.

- The Board received a letter from the Planning Board and a job description for their Land Use Secretary.  The Board tabled the discussion for a future Selectmen’s Meeting.

- Mr. Tom Canfield submitted his proposal for the 2014 Groundskeeping.  

- The Bureau of Tax and Land Appeals mailed additional legal documents in regard to NHEC and PSNH (Objection to Stay 2012 Tax Year Appeals).  Ms. Graham is currently working on the FairPoint interrogatory.  

- A Landfill Inspection Post Closure Monitoring Report was submitted by Hydrosource, which outlined some of the issues they found at the Landfill Closure site at the Transfer Station.  Ms. Graham discussed some of those issues with Mr. Peaslee.  Mr. Peaslee will complete the items in the spring.  Hydrosource forwarded their report to NHDES.  

Other Business:  
- Plantings at the Town Beach:  the Board agreed that the Town Forest Committee will need to relocate the recent plantings at the Town Beach.  Mr. Yeager suggested they be replanted at the Highway Shed.  IT was noted that the Town Forest Committee did not contact the Selectmen’s Office or Mr. Leo Greene prior to planting the bushes and trees.

- Safety Committee:  the committee has been reorganized, and they will begin meeting on Monday, November 25 at 9:00 AM.  The members are:  Sgt. Shawn Varney, Mr. Steve Dow, Mrs. Lois Brady, Mr. Mike Welch, Mrs. Jennifer Martel, and Mr. Leo Greene.  In addition to meeting on a quarterly basis, the committee will conduct a tour of all of the town’s facilities annually.

- Pole License Amendment Process – Ms. Graham explained that per RSA 231:163, the Selectmen will hold a public hearing on December 9 at 5:00 P.M. to consider amending all existing pole licenses so they include language which subjects them to being taxed.  The Board will also consider adopting a revised Pole License form for future licenses, which will also include language regarding taxation.  Ms. Graham explained that currently the utility companies (FairPoint, NHEC and PSNH) use their own forms when applying for Pole Licenses.  Acceptance of our own Pole License form would allow these utilities to use our form in the future, which would ensure the poles would be subject to taxation.  Town Counsel has advised all of their municipalities to hold these public hearings in light of our abatement appeals with the three utility companies.  Per the RSA, the three utility companies must be notified by hand-delivery of the Town's intent to hold this public hearing.  Ms. Graham has coordinated with the local Sheriff's Department in the counties where each utility is based to hand-deliver the public hearing notices.
There being no further business, the meeting was adjourned at 7:09 P.M. on a motion by Mr. Kerr; motion seconded by Mr. Yeager, and the motion passed.

Respectfully submitted,  

Jennifer L. Wright
