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Town of Sandwich

Selectmen’s Meeting:  November 04, 2013

Attendees:  Selectmen Arthur Kerr, Bud Martin and Mike Yeager; Admin:  Catherine Graham and Jennifer Wright.
Public:  Leo Greene Jr., Jonathan Peaslee, and Ben Bullard
Mr. Kerr opened the Regular Meeting at 5:00 P.M.
Approval of Minutes:  Mr. Yeager moved to approve the Selectmen’s Meeting minutes of October 28, 2013 as written; motion seconded by Mr. Kerr, and the motion passed.  Mr. Martin abstained as he was absent for the October 28 Meeting.
Ice Skating Rink Relocation Project:  Parks and Recreation Director, Mr. Leo Greene Jr., met with the Board to review his plan to relocate the skating rink to Remick Park in North Sandwich.  Mr. Greene provided the Board with an outline of the quotes he received for the proposed project.  The first stage of the project is grading the site and prepping the base/surface for the rink frame and liner.  Mike Morton Excavation is scheduled to begin work on this phase of the project the week of November 18.  The relocation of the skating rink had not been budgeted for, so the Board and Mr. Greene discussed how they could phase-in various aspects of the project (e.g. electrical, lighting, etc.) over the next couple of years.  Mr. Greene discussed the use of a temporary warming hut, which would also serve as a storage shed for the various pieces of equipment he needs for rink maintenance.  The hut would be located near the hydrant and tucked in behind the stone wall out of the way of the Fire Department’s access.  It would be removed at the end of the ice skating season.  Mr. Greene briefed the Board on a couple of options to fill the skating rink.  It was determined that the fire hydrant, which had been used in the past for the same application, would be sufficient to the fill the rink.  Ms. Graham stated she would add the funding needed to FY2014 Budget for the additional upgrades.  Mr. Kerr stated he would like the skating rink to be discussed at the next Budget Meeting to be held on November 6 when the Parks and Recreation Department is up for review and discussion.  

Old Fire House - Proposed Use Discussion:  Mr. Ben Bullard, Trustee for the Sandwich Historical Society, requested the use of the old Fire Station as a temporary storage for several large pieces of equipment owned by the Historical Society – snow roller, plow and wagon.  They are currently on display outside of the Quimby Barn and Transportation Museum.  The Historical Society has plans to build a carriage house behind the barn in the near future; however, in the meantime, the trustees would like to house the equipment in a location that is close and protects the fragile pieces from the elements.  In the past, the Historical Society has used the Fairgrounds for storage; however, some of the pieces are extremely fragile, and the Fairgrounds is no longer a practical option.  The Historical Society may also be interested in buying or leasing the building as the building would be perfect for the display of historic fire equipment as well.  Mr. Bullard commented on the work that had been done to the exterior a few years and stated if the Historical Society bought or leased the building, they may be amenable to fixing up the inside as well.  The Board inquired as to the storage options underneath the old fire station, and Mr. Bullard stated the Sandwich Players use the space to store their costumes and props.  Some of the space could be reclaimed if it were cleaned up and organized; however, Mr. Bullard stated the Historical Society really needs storage for big items that would not fit underneath the fire station.  Mr. Kerr inquired about the long-term plan, and Mr. Bullard stated the carriage house, which is in the planning stages, will be used to store these items.  Mr. Kerr stated that Fire Chief Louis Brunelle uses the space right now, so the Board will need to contact Chief Brunelle and discuss the request.  

Property Clean-up Request:  Mr. Bullard stated he was concerned about the conditions of a property on Little Pond Road.  He was especially concerned due to the close proximity to Little Pond as well as an adjacent wetland.  He inquired as to what the town could do.  The Board stated that the Town’s Health Officer visited the property a few months ago and did not find any violations.  The Board acknowledged Mr. Bullard’s concerns; however, they explained that the town has very few options based.  The Board cited some similar situations and their respective outcomes based on the Board’s options.  Mr. Martin suggested a private conversation with the landowner.  Mr. Bullard stated he wished the Board contact the landowner.  A Selectman will follow up with the landowner.

Mr. Bullard wished to take the opportunity to recognize the new Road Agent, Mr. Jonathan Peaslee, and commend him for the Transfer Station renovations, the work conducted on Elm Hill Road, and the overall condition of the town roads.  The Board and Mr. Peaslee thanked Mr. Bullard for his comments.

Highway Department Update:  

- Mountain Road:  Mr. Peaslee received an estimate in the amount of $4750 from R.A. Dunlap and Son Inc. to repair a drainage issue caused by the recent road work.  Mr. Peaslee stated the estimate is within his budget, and the work can begin next week.  Mr. Martin approved the expenditure in the amount of $4750 for R.A. Dunlap and Son Inc. to resolve a drainage issue on Mountain Road; motion seconded by Mr. Mike Yeager, and the vote was unanimous.  Mr. Peaslee stated Randy Brown Excavation, LLC will be moving the stone wall soon.  

- Mr. Peaslee stated he would like to trade-in the Highway Department’s stock of hydraulic fittings in exchange for tools at Napa Auto Parts.  Mr. Peaslee explained that he would prefer to have Napa manufacture any hydraulic hoses the town needs versus having them manufactured in-house, which can become a potential safety issue due to the infrequency of how often they are made in-house.  The Board thought it was a great idea, and Ms. Graham stated that Mr. Peaslee’s request was an appropriate transaction.  Mr. Yeager inquired if Napa was receptive, and Mr. Peaslee stated they were.   

- Mr. Peaslee stated he will be taking down the two chimneys at the Highway Shed and having the roof repaired.  He said the new heating system is working great.  

- Mr. Peaslee stated that Mr. Mike Welch reported the compactors at the Transfer Station are in good working order.

- Starting on Tuesday, November 5, sections of Mt. Israel Road will be ditched.  

Sealed Bid Items – Oil Furnace, Fisher Snow Plow and Generator:

The Town did not receive any bids for the oil furnace.

The Town received the following bids for the Fisher Snow Plow:


1.  Robert Streeter:  $25.00


2.  W.G. Read Construction:  $76.00 (Winning Bid)

The Town received the following bids for the generator:


1.  Dave Cox:  $101.00


2.  W.G. Read Construction:  $102.00


3.  Bob Adam:  $125.00

A bid was opened from Mr. Jay Hurd in the amount of $250.00; however, it did not state the piece of equipment Mr. Hurd was bidding on.  The Selectmen’s Office will call Mr. Hurd in the morning and inquire what he was bidding on.  

Mr. Kerr moved to award the sale of the Fisher Snow Plow to W.G. Read Construction; motion seconded by Mr. Yeager, and the motion passed.  Ms. Graham will contact W.G. Read Construction tomorrow and review process.

Mr. Kerr moved for the Board to go into Non-Public Session per RSA 91-A:3, II(a) for the purpose of discussing “the dismissal, promotion, or compensation of any public employee or the disciplining of such employee, or the investigation of any charges against him or her, unless the employee affected (1) has a right to a meeting and (2) requests that the meeting be open, in which case the request shall be granted”; motion seconded by Mr. Yeager.

Roll Call Vote:  Mr. Kerr – aye; Mr. Martin – aye; Mr. Yeager– aye

The Board entered Non-Public Session at 6:19 P.M. 

The Board reviewed the budget and discussed salaries.  
Per RSA 91-A:3 III, Mr. Kerr moved to seal the minutes; motion seconded by Mr. Yeager.

Roll Call Vote:  Mr. Kerr – aye; Mr. Martin – aye; Mr. Yeager– aye

Mr. Kerr moved to leave Non-Public Session at 6:34 P.M, motion seconded by Mr. Martin, and the motion passed.
The Regular Meeting reconvened at 6:35 P.M.
2014 Proposed Budget Discussion:  The Board reviewed and discussed the Capital Improvement Program (CIP) Committee’s spreadsheets and their recommendations.  The Board identified a few items that required updating or were missing from the CIP’s spreadsheet.  The Board also discussed Avitar’s budget for our webhosting and a new budget line item for Information Technology.  

2013 Tax Rate:  On Friday, November 1, 2013 the Board of Selectmen set the 2013 Tax Rate at $11.20.  The breakdown of this rate is as follows:  Municipal - $3.70; County - $1.10; Local School - $3.96; and State Education - $2.44.  The 2013 tax rate is $.30 lower than the 2012 tax rate due to a reduction in the Town’s education tax portion, and the application of $248,441 of surplus (unexpended fund balance) to offset the tax rate.  

Selectmen’s Reports:  
- Mr. Kerr, Mr. Martin, and Mr. Yeager met on Friday, November 1, 2013 to set the Town’s 2013 Tax Rate.  

- Mr. Martin conducted an inspection for a Building Permit Application for a manufactured dwelling and foundation on Vittum Hill Road.

- Mr. Martin handled a couple of requests for assistance.

- Mr. Kerr took several calls in regard to the recent plantings on the Town Beach. 

- Mr. Kerr continues to work on an abatement negotiation with a property owner on Squam Lake Road.

- Mr. Yeager approved a Building Permit Application for a new septic system renewal on Oak Ridge Road.

Correspondence:  
- Avitar provided an invoice for webhosting our assessment data in the amount of $1744 per year.  Ms. Graham reviewed the cost versus no-cost options with the Board.

- Two property owners mailed letters to the Board of Selectmen regarding the new routine at the Transfer Station.  The changes at the Transfer Station and comments from the residents are important to the Board.  As such, the Board is asking all interested property owners to come to the Selectmen’s Meeting on Monday, November 18, for an opportunity to discuss the recent changes with the Board, Transfer Station personnel and the Road Agent.  In addition, the public will be asked to provide feedback on the proposal to change the hours of operation.

- The Town’s Engineer, Mr. Mark Moser, provided the Parks and Recreation Director, Mr. Greene, with a survey and proposed improvements to Quimby Field. 

- The Town’s Auditor, Plodzik & Sanderson, mailed a letter to the town stating that Mr. Greg Colby is no longer employed by Plodzik & Sanderson.  

- The Town received the final audit report, and a printed version will arrive soon.

- The Board received a letter from a resident who lives in Spokesfield Common.  The resident received a letter from Taylor Home stating that they would be putting the property on the market.  The resident wanted to ensure the Board was aware of the situation.

Other Business:  
- The Emerson Land Gift Public Hearing is scheduled for Monday, November 18 and Monday, 

December 2.  

There being no further business, the meeting was adjourned at 7:40 P.M. on a motion by Mr. Kerr; motion seconded by Mr. Yeager, and the motion passed.

Respectfully submitted,  

Jennifer L. Wright
