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Town of Sandwich

Selectmen’s Meeting:  October 28, 2013

Attendees:  Selectmen Arthur Kerr and Mike Yeager; Admin:  Catherine Graham and Jennifer Wright.
Public:  Louis Brunelle and Jonathan Peaslee.
Mr. Kerr opened the Regular Meeting at 5:02 P.M.
Approval of Minutes:  Mr. Yeager moved to approve the Selectmen’s Meeting minutes of October 21, 2013 as amended; motion seconded by Mr. Kerr, and the motion passed.  

Central Fire Station Expansion Committee Update:  The committee met on Wednesday, October 23, 2013 and voted to disband.  Despite the disbandment, Fire Chief Louis Brunelle wanted the Board of Selectmen to continue to work on a land swap arrangement with the Sandwich Fair Association, so if/when the Central Fire Station needed to expand, the town would already own the land.  Chief Brunelle inquired as to the status - if it had been finalized, and if there were an existing plan?  Mr. Kerr stated he no longer feels the land swap is necessary as the committee did not determine the need for expansion.  Additionally, the department is down a vehicle, so space is no longer an issue.  Chief Brunelle asked if the focus could shift to the building as there are issues with man-doors, windows, electrical, ceiling tiles, etc.  Energy savings would certainly be realized if some building renovations were done.  Mr. Yeager felt Chief Brunelle was on the right track with focusing on winterizing the building.  A short discussion ensued on when the building had been insulated, past renovations, etc.  Mr. Kerr stated the Board is looking at all of the town buildings and the need for updates/renovations in many of them.  Mr. Kerr asked Chief Brunelle to put together some estimates and present them to the Budget Committee on December 4 when the Fire Department’s budget is up for review.  Mr. Jonathan Peaslee stated there are similar issues at the Whiteface Fire Station.  There is considerable heat loss from the single pane windows, and one of the doors is buckled and needs a new panel.

Fire Department Update:  Chief Brunelle stated he needs a new pager as the old one is no longer repairable.  A new one will be about $450-$475, and he has the money in his budget.  Chief Brunelle also stated he will be ordering new equipment for the new fire truck.  Delivery of the new truck is on schedule, and Chief expects to take delivery before the end of November.  A site visit will be conducted soon.  Mr. Kerr inquired into the sale of Engine 4.  Chief Brunelle stated he will work on selling it once the new truck is in operation.  Mr. Yeager inquired into the poly tank on Engine 3 and wondered if the town could have it back.  Discussion ensued and it was felt that Engine 3 was valued at $5000 partly due to the poly tank as they are much more desirable than stainless steel tanks.  The group brainstormed other uses for Engine 4 if they decided to keep it rather than sell.  One of the biggest advantages is cleaning out culverts.  If keeping the truck were a viable course of action, the decision would have to be voted on at Town Meeting.  Chief Brunelle stated it is a good truck and would certainly be an asset to the Highway Department.  Mr. Peaslee, recognizing the usefulness of Engine 4, also realized that it meant maintaining another vehicle; he stated he needs to think about versatility and perhaps the purchase of another piece of equipment would be a wiser option.   
Highway Department Update:  

- Gravel Budget:  Ms. Graham provided the Board with the latest highway budget spreadsheet to review.  They discussed the gravel budget as well as other areas of the Highway Department’s budget, which will be discussed at the next Budget Meeting on Wednesday, October 30.  

- Teacup Lake:  The project has been completed; the new hydrant has been installed; and it is expected to be under budget.  Mr. Kerr and Mr. Yeager did a site visit on Saturday, October 26, and they were extremely pleased with the results.

- Mountain Road:  Mr. Peaslee is waiting for an estimate to repair a drainage issue caused by the recent road work.  Mr. Peaslee asked the Board if the stone wall should be moved.  Mr. Kerr stated that Mr. Peaslee should do as much as he thinks he can handle as the Board is in favor of the wall being moved as previously discussed.  

- Transfer Station Compactor:  The compactor motor for the single stream container failed over the weekend.  Mr. Peaslee expects the compactor to be back online sometime on Tuesday (October 29) with a reconditioned motor and pump.  He also noted that maintenance had not been done to the motor and pump, and the hydraulic gauges did not work. Mr. Yeager asked that Mr. Mike Welch be on-hand on Tuesday, so he can see the repairs being made and have an opportunity for some hands-on training.  Mr. Peaslee will have the failed motor overhauled for a spare.  Mr. Peaslee stated he visited a couple of other towns who have the same size containers.  We are only filling our municipal waste and single stream containers to about half of their capacity.  Once the pressure gauges are operational, the Transfer Station staff will be able to more accurately gauge when the container is ready for pick-up thereby saving the town in hauling fees. 

Selectmen’s Reports:  
- Mr. Kerr, Mr. Martin, and Mr. Yeager attended the 250th Anniversary Committee’s “Sandwich – The Beginning” event on Saturday, October 26.  

- Mr. Kerr and Mr. Yeager conducted a site visit to Mountain Road, Teacup Lake, and the Transfer Station.

- Mr. Kerr and Mr. Yeager conducted an inspection for a Building Permit Application for a foundation on Whittier Highway.  

- Mr. Yeager approved a Building Permit Application for renovations to an existing structure on Diamond Ledge Road.

Correspondence:  
- Mr. Kerr received an email from Stewart’s Ambulance announcing their 2014 fees.  Although the fees are higher, they are not as high as expected.   

- Davis & Towle provided the Board with an estimate to insure Durgin Bridge with coverage of $750,000.  The annual premium at that level of coverage would be $8,311.25.  Ms. Graham asked to have the coverage reduced to $250,000 for the purpose of a cost comparison, and the annual premium would be $3,444.  Ms. Graham contacted Dubois & King who suggested she contact Flynn, Riedel & Young, who are insurance adjustors and cover covered bridges.  Ms. Graham is awaiting information.

- Ambrose Brothers provided Mr. Berkowitz with a proposal to build the road for the subdivision.  H.E. Bergeron provided the Board of Selectmen and the Planning Board with their recommendation for the Performance Security Bond for the subject subdivision road.  The Planning Board will consider at their next meeting.  

- The Chair of the Planning Board received notification from Mrs. Cindy Oxton stating that AT&T is having trouble meeting the landscape buffer standards for the cell tower on Map R1 Lot 36.  AT&T will provide as-builts to show the changes; however, the Oxton’s and AT&T were not sure if a public hearing had to be held in order to accept the changes or if the Board of Selectmen could accept.  The Board consulted with Town Counsel who stated that since the Selectmen are the enforcers of the town’s ordinances and regulations, they have the discretion to determine if enforcement action is justified.  After reviewing the documents the Oxton’s provided, the Board determined that AT&T was in compliance with the landscape buffer standards and had done their due diligence as was evidenced by an exhaustive search to find all of the required trees.  Once the trees have matured, the buffer will be quite dense thereby meeting the spirit of the ordinance.  The Board does not feel it is necessary to send this back to the Planning Board for action.  

Other Business:  
- The Energy Committee has been studying the lighting at the Highway Shed.  They recommend installing more energy efficient bulbs, which will about $3000.  PSNH would provide a $750 rebate.  The Board approved this to be added to the 2014 budget.

- Public Hearings have been set for the Emerson Land Gift.  They have been scheduled for Monday, November 18 and Monday, December 2.  

- The Board approved the expenditure for upgrading some of the computer equipment in the Selectmen’s Office and at the Highway Shed.  Total cost is $3,183.65.

- The Parks and Recreation Director, Mr. Leo Greene, is working on obtaining estimates for the work needed to relocate the town’s skating rink.  The rink will be relocated to Remick Park.  

- Based on information from the Department of Revenue Administration, the tax rate should be able to be set tax rate toward the end of the week.  

- The Board gave permission to the Town Offices to close at 4:00 PM on Thursday, October 31 in order to participate in the Town’s Halloween festivities.   

There being no further business, the meeting was adjourned at 6:48 P.M. on a motion by Mr. Kerr; motion seconded by Mr. Yeager, and the motion passed.

Respectfully submitted,  

Jennifer L. Wright
