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Town of Sandwich

Selectmen’s Meeting:  October 21, 2013

Attendees:  Selectmen Arthur Kerr, Mike Yeager, Bud Martin; Catherine Graham, and Jennifer Wright.
Public:  Jill Rawson, Wendy Huff, Fred Lavigne, David White, Helen Gingras, Peggy Merritt, Lee Quimby, and Jonathan Peaslee.
Mr. Kerr opened the Regular Meeting at 5:00 P.M.
Approval of Minutes:  Mr. Yeager moved to approve the Selectmen’s Meeting minutes of October 07, 2013 as written; motion seconded by Mr. Kerr, and the motion passed.  Mr. Martin abstained as he was not in attendance at the October 07, 2013 Selectmen’s Meeting.
Proposed Property Donation to the Town:  Ms. Jill Rawson, Trustee of the Denley W. Emerson 1985 Trust (“Trust”), would like to donate Map R10 Lot 1 to the Town of Sandwich.  The land consists of approximately 378 acres, which is in Current Use and subject to a Conservation Easement deed, and U1-3, which is 15 acres and also subject to Current Use and the Conservation Easement deed.  The easement is currently being monitored by the Sandwich Conservation Commission.  Ms. Rawson stated the land had been timbered a few times; however, it has not been timbered within the last 15-16 years.  There is an old woods road that is still visible.  It begins at the lane between the Wentworth House and 248 Wentworth Hill Road and ends at the Red Hill Pond.  At the Red Hill Pond there is a shed/boathouse and a dock, which is grandfathered.  The Trust owns half of the pond, and the rest of the pond is owned by the abutters.  The Trust received a Letter of Deficiency from the NH Department of Environment Services dated January 28, 2013.  The letter outlined a timeline for the repairs and instructions on what needed to be repaired.  The first phase of that work was completed in July 2013.  Ms. Wendy Huff stated the Trust hired Gomez and Sullivan, an engineering firm, to bring the dam into compliance, and the first half of the work has been completed.  The Trust has contracted with the firm to complete all of the necessary repairs and bring the dam into compliance by December 2014.  Mr. Kerr acknowledged the generous gift to the town and asked if all of the required compliance issues would be completed by 2014.  Ms. Rawson and Ms. Huff both stated yes.  Ms. Rawson further commented that the dam is the required height, and she has never known the dam to overflow in 30-plus years.  She stated that the dam has been in good repair since she took it over from her father.  Mr. Kerr inquired as to the timing of the proposed transfer, and Ms. Rawson stated as soon as it can be arranged.  She stated there is an additional 15 acre parcel with access that begins across from the Sandwich Children’s Center that is also included in the gift of land.  Ms. Peggy Merritt, Chair of the Sandwich Conservation Commission, commented on the generous gift, and speaking personally, thought the gift of land was a terrific idea.  Ms. Merritt stated the town needs to discuss a few things with the State before accepting the donation.  Ms. Merritt had spoken with Mr. Steve Walker, who is part of the Conservation Land Stewardship Program (Office of Energy and Planning), and he reviewed the deed.  Ms. Merritt stated that Mr. Walker thinks the town may need to find another organization to take over the monitoring responsibility from the Sandwich Conservation Commission.  The terms of the conservation easement and whether or not the town can continue to monitor it if the town becomes the owner was the focus of a lengthy discussion.  It was agreed that more research is needed.  Ms. Merritt stated Mr. Walker would be following up with the State’s legal department.  The Board will follow up with Town Counsel.  Mr. Kerr questioned whether or not a survey would be needed as this was a requirement for another recent land donation to the town.  Several in attendance commented on the well-marked boundaries especially due to recent boundary line adjustments, subdivisions, and the fact that the abutting land has changed ownership in the past several years.  Collectively, they did not feel a survey was necessary.  Mr. Kerr stated he would like to review the map before any decision is made regarding a survey.  Mr. Yeager stated since this is the first time he is hearing of the proposed gift, he would like an opportunity to review the information before any decision is made as well.  Mr. Martin asked what the town would gain from such a gift.  Will it be more or less work for the town?  Do hiking trails need to be developed?  Ms. Rawson commented on how beautiful the land is.  Mr. Lavigne stated whoever acquired the property could post most of it reserving two sections.  Mr. David White stated the town could develop trails and kiosks to enhance public use.  Ms. Huff stated that having this amount of land in the center of town is really neat.  The property used to have horse trails as well.  Mr. Yeager inquired about the other uses for the land.  Mr. Lavigne stated agriculture, forestry and timber.  The boathouse could be rebuilt in the existing footprint.  Mr. Martin stated that acquiring this piece of land by the end of the year is a tough target.  A Public Hearing is needed with notification in the newspaper for two (2) weeks.  Ms. Merritt, although in favor of the gift, reiterated that the town would be responsible for the maintenance of the dam moving forward after December 2014.  Mr. Kerr cited a previous land transfer example and the process and timing required for it.  Mr. Kerr stated that it is a very generous gift and would be great for the town.  The Board will do their homework and have the public hearing noticed right away.  Mr. Kerr will talk to Mr. Walker as well as Town Counsel.  
Highway Department Update:  

- Teacup Lake Project:  Mr. Peaslee reported the permit has been received and work has begun.  The lake is being drawn down with four (4) rented pumps; however, it is slow going.  The Fire Department provided some assistance on Sunday; however, the water level is still too high to complete all of the work necessary.  Mr. Yeager asked if the culvert can be installed with the present water-level, and Mr. Peaslee stated the new culvert is in place.  As a result of the draw down, additional erosion on the bottom of the dam was discovered and repairs need to be made while the opportunity presents itself.  The concrete has eroded from the bottom of the dam and water is now leaking underneath.  Once the water-level has been lowered to an acceptable level for concrete work, they will repair the dam.  Discussion ensued regarding potential ways to repair the dam.  Mr. Yeager wanted assurance that the project was not being held up due to the additional issues found.  Mr. Peaslee assured the Board that all involved in the project were in agreement that the dam needed to be fixed while the opportunity presented itself.  The Board and Mr. Peaslee were concerned with the length of time and the cost per day of the rented pumps.  Mr. Peaslee inquired about using Engine 4 as it would greatly reduce the pumping time and save money.  Engine 4 is the second of the two fire trucks being sold.  The Board agreed with Mr. Peaslee’s proposal, and Mr. Kerr called Fire Chief Louis Brunelle during the meeting for his thoughts.  A short discussion ensued regarding manning, proper operation, etc., and Chief Brunelle agreed to the plan.  Mr. Kerr asked Mr. Peaslee to follow up with Chief Brunelle following the meeting to discuss logistics.

- Mountain Road:  Paving has been completed.  There are some issues with a few driveways; however, Mr. Peaslee is working with a contractor to take care of the necessary repairs.  The Board felt the paver did a good job, and Ms. Graham will mail the final payment for the work. 

- Mr. Peaslee reported the tree-cutting on Mountain Road was completed last week.  

- Mr. Peaslee reported he received two estimates to the move a stone wall on Mountain Road.  He would like to get the work done this fall to include cleaning the ditchline.  Mr. Mark Moser, the Town’s Engineer, provided Mr. Peaslee with a budget for Mountain Road, which included the culverts, ditchline and stone wall work.  Mr. Yeager asked Mr. Peaslee to consolidate all the Mountain Road work into a spreadsheet, so the Board can review all of the proposed work and cost.  Mr. Peaslee noted that the work done on Mountain Road has created a drainage issue for a property owner.  Mr. Peaslee feels the Town should address and resolve the issue based on the circumstances.

- Mt. Israel Road:  Mr. Peaslee briefed the Board on his conversation with Mr. Moser concerning the work needed for Mt. Israel Road, and Mr. Peaslee will have information from Mr. Moser tomorrow (October 22, 2013).  Mr. Peaslee discussed the proposed paving method.  Although it provides a cost-savings, it does not compromise quality and longevity.  The Board reviewed the Roads and Bridges list put together by the Capital Improvement Plan for other roads that would potentially benefit as well.  Mr. Martin wanted the minutes to reflect his gratitude regarding the disposition of the roads and all the hard work Mr. Peaslee and his crew has done to bring the roads back into shape.

- Gravel Roads:  Mr. Peaslee stated a lot of work and material is needed to bring the gravel roads back up to standards.  The Highway Crew cannot keep up with the gravel that is being lost from all of the previous work that had been done.  Mr. Kerr recognized that more discussion is needed and stated that Mr. Peaslee should also be prepared to discuss this issue during the Budget Meetings.

- Transfer Station:  Mr. Peaslee reported everything is going well at the Transfer Station.  He cleaned out more metal.  He is also working on tire disposal.  An additional roll-off is at the Transfer Station for another month for metals.  Mr. Peaslee has three items for bid on display at the Transfer Station.

- Excavator Rental:  Mr. Peaslee and Mr. Yeager were contacted by a property owner who was concerned about the recent rental of an excavator for the purpose of ditching the roads.  The rented excavator arrived into town last week and has not been used yet due to faulty controllers.    The property owner stated that at the 2012 Town Meeting, the Warrant Article to rent an excavator was voted down.  For the purpose of the minutes and the discussion that ensued, the Warrant Article and associated narrative for the 2013 Town Warrant are provided below:   

  ARTICLE 14:  To see if the Town will vote to raise and appropriate the sum of $ 10,000 for the 
  purpose of ditching some  of our gravel roads, and to fund this appropriation with a withdrawal 
  of $ 10,000 from the Gravel Roads Expendable Trust.  The Selectmen recommend passage of 
  this Article.

  ARTICLE 14 Narrative:  Many of the ditches along our gravel roads need to be 
  reestablished to provide better drainage and extend their life.  $10,000 will be spent on 
  this in 2013, mostly for the rental of a rubber-tired excavator, which is best-suited to do 
  this work.  The $10,000 will be funded with a withdrawal from the Gravel Roads 
  Expendable Trust.
The Board and Mr. Peaslee discussed the situation and the 2013warrant article at length.  Mr. Kerr stated that he feels they are not violating the letter of law; however, the spirit and the intent of the discussion and subsequent vote at Town Meeting would not be met by keeping the rental.  The Board agreed and determined that the excavator should be returned.  It is important to note that the money to rent the excavator did not come out of the Gravel Roads Expendable Trust but rather from Mr. Peaslee’s operating budget.  Mr. Peaslee agreed with the Board’s decision.  He stated that a company has asked him to demo an excavator in town and if this comes to fruition, he can use it to do some of the ditching work he has planned on Mt. Israel Road.  The Board was in favor of the demo and Mr. Peaslee’s plan.

- New proposed parking lot next to Sandwich Home Industries:  Mr. Peaslee spoke to Mr. Derek Marshall, trustee for the Alfred Quimby Fund, regarding the proposed parking project.  Mr. Kerr stated that the Highway Department has enough projects on their plate to complete in 2013.  Mr. Yeager feels this project needs to be engineered for it to be done properly.  The Board will discuss with the Alfred Quimby Fund trustees and see if they would like to hire Mr. Moser to engineer the project.

Selectmen’s Reports:  
- Mr. Yeager conducted an inspection of the work being done on Mountain Road.

- Mr. Yeager signed off on a Building Permit Application for solar panels.

- Mr. Yeager and Mr. Martin attended the Highway Department’s Open House and BBQ.

- Mr. Martin met with Chief Wyman to discuss a status of the Police Department.

- Mr. Martin handled some requests for assistance.

- Mr. Kerr, Mr. Martin and Mr. Yeager attended the Budget Meeting held on Wednesday, October 16.  

- Mr. Kerr drafted a letter to the Miles Pond Road Association (see correspondence below).

- Mr. Kerr met with Mr. Peaslee to discuss a status of the Highway Department.

- Mr. Kerr is reviewing the Town’s draft policy on Information Technology.

Correspondence:  
- A follow-up letter was sent to the Miles Pond Road Association suspending the deadline for the requested repairs to road where it meets Foss Flats Road.  The Board will monitor the intersection of Miles Pond Road and Foss Flats Road for one year then make a determination on a course of action.  

- Davis and Towle, an insurance brokerage, provided the Board with an estimate to insure Durgin Bridge with $750,000 of coverage at a premium of $8,133.25.  Ms. Graham contacted her representative at Primex who suggested a company out of Newport, NH which covers covered bridges.  

- Ms. June Garneau of Mapping and Planning Solutions provided her scope of work and estimate for updating the Town’s Emergency Operations Plan in 2014.  Mr. Kerr asked how this would be funded and Ms. Wright stated through a grant; same process as the Town’s recently approved Hazardous Mitigation Plan.  Ms. Wright will write the grant and work with Ms. Garneau on this future project.  

- Primex provided the Board with the 2014 Unemployment costs as well as the 2014 Workers Compensation costs.  Both costs are higher than 2013’s figures.

- The Board was notified that Carroll County released their 2013 apportionment for the Town:  $485,546, which is paid in December.  Last year it was $457,078.

- The BTLA ordered mediation between the Town and a property owner who filed an abatement appeal.  

Other Business:  
- Mr. Lee Quimby commented that he felt Mr. Peaslee was a good choice as the Town’s new Road Agent.  

- Mr. Quimby asked the Board’s thoughts on ex officio members of the Boards attending meetings.  Mr. Kerr stated the various boards value the attendance of ex officious and their participation.  Mr. Quimby stated has attended the last three (3) Zoning Board of Adjustment (ZBA) meetings and there has been no Selectman in attendance.  He asked who the Board’s representative on that Board was, and Mr. Martin stated he was.  Mr. Martin stated he is only an observing member.  Mr. Quimby stated that when he was a Selectman and represented the Selectmen on the ZBA, he attended every meeting.  Mr. Martin discussed the process and also owned up to his lack of participation and attendance.  Mr. Quimby stated he felt a void at the meetings.

There being no further business, the meeting was adjourned at 7:18 P.M. on a motion by Mr. Kerr; motion seconded by Mr. Yeager, and the motion passed.

Respectfully submitted,  

Jennifer L. Wright
