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Town of Sandwich

Selectmen’s Meeting:  October 07, 2013

Attendees:  Selectmen Arthur Kerr, Mike Yeager; Catherine Graham, and Jennifer Wright.
Public:  Jayne Fletcher, Robert Fletcher Gary Mudgett, Sally (Sarah) Smith, Gary Smith, Alan Mudgett, Vin Keith, Ed Williams, David Lemburg, Ellen Lemburg, Howard Cunningham, William C. Quinn, Rose de Mars, John Ducsai, Jonathan Peaslee, Jim Gaisser, and Chief Louis Brunelle.
Mr. Kerr opened the Public Hearing at 5:00 P.M. for the purpose of reviewing and adopting the Town’s Hazard Mitigation Plan Update, which had been conditionally approved by the Federal Emergency Management Agency (FEMA).  Chief Brunelle, the Town’s Emergency Management Director, provided an overview of the plan and the update process.  Many long hours went into the research and preparation of the update.  Mr. Kerr explained that in order to apply for Federal grants and receive Federal funding, an approved plan must be in place.  Mr. Cunningham, Sandwich’s representative on the Inter-Lakes School Board, commented on how much he learned about the town through his participation in the process.  Mr. Kerr asked that the final plan be posted on the Town’s website.  

There being no further discussion, Mr. Kerr moved to accept and adopt the Sandwich Hazardous Mitigation Plan Update; Mr. Yeager seconded the motion, and the motion passed.

Mr. Kerr ended the Public Hearing and opened the Regular Meeting at 5:05 P.M.

Approval of Minutes:  Mr. Kerr moved to approve the Selectmen’s Meeting minutes of September 30, 2013 as written; motion seconded by Mr. Yeager, and the motion passed.  

NH Electric Co-op (NHEC) Power Outage Communication Process for Municipalities:  

Mr. Ducsai, a member of the NHEC Municipal Communications Outage Team, briefed the Board on the new process NHEC is implementing for municipalities to facilitate timely communication during extended power outages and other emergencies.  Mr. Ducsai and Ms. Graham will be establishing an emergency contact group email address which will include:  Selectmen’s Office, Fire Department, Police Department and the Road Agent.  In addition to general communications, this will allow NHEC to alert the town of emergencies and/or emergent situations.  NHEC has also been reviewing their processes for storm restoration/preparedness efforts.  They developed a “Wires Down/Blocked Road” form for the town emergency personnel and Highway Department to use, which will allow NHEC to expedite safe power restoration.  Each department received an explanation letter, form, and business card with phone numbers.  Mr. Ducsai recommended the departments laminate the sheet for repeated use.  He also reminded everyone that NHEC is not responsible for notifying telephone or other utilities in the event their lines are also involved.  

Mr. Yeager asked Mr. Ducsai who the town should talk to about installing a new light/pole.  Mr. Ducsai suggested contacting Mr. Bill Johnstone; however, NHEC is no longer installing incandescent lights.  A smart meter has been installed on the light at the former Center Store to collect usage data in order to put together a cost plan.  Mr. Ducsai is hoping to have an information package ready for the town by Town Meeting.  Sandwich is not the only town that owns its light fixtures, so they are trying to come up with an appropriate cost plan for the towns.  Mr. Ducsai stated the smart meter is the way to go due to its versatility.  

Miles Pond Road:  Based on a letter from the Board of Selectmen to the Miles Pond Road Association (“Association”), Mr. Robert Fletcher, a member of the Association, requested to meet with the Board to discuss the letter.  Mr. Fletcher provided a comprehensive history of Miles Pond Road and the formation of the Miles Pond Road Association in July 2012.  The road is over 30 years old and is part of an old gravel pit, which made it is easy to maintain for many years.  Due to an increase in traffic in the last few years, potholes started to develop.  The Association hired Randy Brown Excavation to work on the road and prepare it for paving.  The residents drove on it for a year before the Association hired Bryant Paving to pave the road in mid-August of this year.  Mr. Fletcher provided the Board with numerous pictures of the road from various angles in both dry and wet conditions.  He also provided a drawing showing the road elevation at three locations along the centerline of Foss Flats Road where the road meets Miles Pond Road.  Mr. Fletcher also corrected an inaccurate statement in the Board’s letter to the Association.  The letter stated the road was “re-paved” when in fact the road had never been paved.  The letter highlighted a potential water drainage and pooling issue.  Mr. Fletcher stated there are no drainage ditches on that section of Foss Flats Road and does not feel there is a pooling issue.  There are some sections of Foss Flats Road where the shoulders are higher than the road, and the water pools.  The Association feels NH RSA 236:9, which was stated in the Board’s letter, is not applicable in this situation.  Mr. Fletcher stated the pavement was removed and hauled away and not excavated.  He stated Bryant Paving did a great job.  Mr. Ed Williams stated he does not feel the work done on Miles Pond Road has caused an issue on Foss Flat Road.  There are twenty, full-time, tax-paying residents on Miles Pond Road.  It would be frivolous to fix the road where he feels no issue exists.  Mr. Williams stated Miles Pond Road should be made a town road.  Earlier in the day, Mr. Yeager and Mr. Peaslee inspected the area and due to the rain, they observed pooling.  Mr. Kerr stated this can become an issue in the winter when standing water turns to ice and has the potential of building up and accumulating over time.  Mr. Yeager stated that Mr. Peaslee would like to put in some ditching on Foss Flats Road to allow for better drainage, and then wait a year and to observe how it is working.  Mr. Fletcher commented that Mr. Peaslee’s work is spectacular and the last road in the town that needs the Highway Crew’s attention is Foss Flats Road.  The Association does not want to put this matter off any longer and would like to resolve it this evening.  All of the Association members present felt the road is in much better shape than it had been and that they work hard to keep their road well-maintained.  They do not feel an issue exists.  Mr. Fletcher stated they could cut the pavement where it has encroached onto Foss Flats Road thereby mitigating what the Board and Mr. Peaslee feel is causing a pooling issue.  Mr. Yeager stated it is not necessary to cut and remove the pavement.  Mr. Kerr asked Mr. Peaslee for his comments, and Mr. Peaslee stated he would like to watch it for one year then make a determination for a course of action.  He feels the Association did a great service to the town with the work done on Miles Pond Road.  Mr. Peaslee stated he was not able to negotiate with the President of the Association; therefore a letter was sent to the Association outlining the situation as well as to provide documentation on the issue.  Mr. Peaslee stressed the importance of notifying the town any time work needs to be done within the town’s right-of-way.  Mr. Peaslee stated he had spoken to everyone involved to try and best assess the situation.  Bottomline, the town needs to be notified before any work is conducted so as to prevent any potential issues.  Mr. Kerr stressed the importance of notification as well.  Mr. Yeager stated the situation has been discussed, and we need to wait on any maintenance.  The Board and the Road Agent will look at adding ditching and review the drainage issue.  The Board will further assess the situation and take all of the comments received under advisement and have an answer by their next meeting.  Mr. Gary Mudgett reiterated the importance of removing the existing ruts in the road and stated that you cannot ditch on Foss Flats Road where it is flat.  A crown needs to be created.  Mr. Fletcher emphasized the need for this letter to go away and that the Association would like an answer this evening.  Mr. Kerr stated that the Board needed to discuss first.  The question of making Miles Pond Road a town road was raised again and Mr. Kerr stated there is a process by which a private road is considered for acceptance and then it goes to Town Meeting for a vote.

Fire Department:  Chief Brunelle stated new equipment is needed for the new truck – hoses, nozzles, etc.  The equipment will be paid for out of the Equipment Purchase account.  There is plenty of money in the account to cover the cost of the equipment.  Mr. Kerr inquired when the town could expect to take delivery of the truck, and Chief Brunelle stated he hopes to take delivery in December.  A visit to the facility will be scheduled soon.  Chief Brunelle would like to send Assistant Fire Chief Michael Canfield as he has been integral in the process.  

Chief Brunelle stated the radiator blew out in the Forestry truck and had to be repaired.  He also stated he is having issues with several of his radios.  He is working the issue and has money in his budget to cover the repairs and/or replacements.

Selectmen’s Reports:  
- Mr. Yeager conducted a Building Permit Inspection for a septic system on Upper Road.

- Mr. Yeager met with Mr. Peaslee on Mountain Road to review the tree cutting plan.

- Mr. Yeager met with Mr. Peaslee on Miles Pond Road to assess the situation and determine a potential course of action.

- Mr. Kerr conducted a Building Permit Inspection for an accessory structure on Mt. Israel Road.

- Mr. Kerr met with the Sewer Commissioners on Thursday, October 3 to review and discuss the report from Tighe and Bond entitled, “Sandwich Municipal Sewer System Information Review”.  Mr. Kerr called Tighe and Bond to discuss the same.  Mr. Kerr provided an overview of his meeting with the Sewer Commissioners.  A meeting will be scheduled in the near future with the full Board, an engineer, and the Sewer Commissioners.

Correspondence:  
- Mr. Peaslee confirmed that the NHDOT Patrolman approved the installation of a safety mirror on a Fairpoint pole on North Sandwich Road.  Ms. Graham drafted an authorization letter for the Board of Selectmen to sign.

- Lakes Region Planning Commission (LRPC) requested the Town commit to the 2014 Hazardous Waste Collection Program.  The budgeted amount would be the same as 2013.  LRPC also notified the Board of their 2014 membership appropriation, which is an increase of $28 from 2013.  Two LRPC representatives from the town are still needed.

- The town received its draft 2012 Audit Report.  Ms. Graham will work on the Management, Discussion and Analysis (MD&A) in order for the report to be finalized.

- The Board received the Alfred Quimby Fund’s Annual Report, which the Board will review.

Other Business:  
- Mr. Gaisser, the Town’s Building and Maintenance person, discussed increasing his hours from 480 to 600.  Mr. Kerr asked if there was enough work to keep him busy, and Mr. Gaisser felt there were plenty of maintenance projects; however, he would not use the extra hours unless he needed.  He provided an overview of proposed projects and an estimate of the hours it would take to complete each project.  Mr. Gaisser briefed the Board on the hours required to test and maintain the sprinkler system.  Mr. Gaisser uses a calendar to document his records and it hangs on the inside wall of the sprinkler shed.  The Board discussed the importance of maintenance and maintenance logs, and the Selectmen’s Office offered to put Mr. Gaisser’s calendar in an Excel spreadsheet, so there was an electronic copy of his work.  Mr. Yeager stated that each piece of equipment, hardware, door, etc. in this building should have a submittal sheet, so that when something needs to be replaced, we know exactly what is required.  Mr. Yeager asked if we had the submittal file from the Town Hall Building Renovation Project and Ms. Graham stated we do not; however, she will contact the Project’s Architect and request that file.  The discussion extended to other town equipment and their maintenance schedules and records.  Mr. Yeager encouraged the establishment of a maintenance program and schedule as organization is very important.  Mr. Gaisser is appreciative of any guidance and direction the Selectmen may have.  Based on the discussion, Mr. Kerr stated he was in favor of the increase in hours and asked what that would equate to in salary.  Ms. Graham said it would be an increase from $14,000 to $18,000 with approximately $5385 in materials.  Mr. Kerr said they would need to discuss this with the Budget Committee.  Mr. Yeager stated he would like to meet with Mr. Peaslee and Mr. Gaisser to come up with a town maintenance program.

- Mr. Peaslee stated he found a used plow and wing set-up at the Meredith Public Works, and they are willing to trade gravel for it.  Ms. Graham spoke with the Town’s auditors, and they are fine with it as long as there is a paper trail.  The trade is well-under $5000, so a public hearing is not required.  Mr. Kerr made a motion to accept the trade deal for the plow and wing set-up from the Town of Meredith subject to Mr. Peaslee reviewing his budget and finding the funds to cover the cost; motion seconded by Mr. Yeager, and the motion passed.

- Mr. Peaslee received a request to plow a private road.  After attending a Budget Workshop, Mr. Peaslee reported that it is feasible for the town to plow a private road as long as there is a fee-based contract.  The Board and Mr. discussed the advantages and disadvantages of plowing private roads and the potential consequences.  The Board and the Road Agent will discuss further at a future Selectmen’s Meeting.

- Mr. Peaslee reported that a crane is needed to cut several trees on Mountain Road.  A letter needs to be drafted and sent to the property owner obtaining permission for the crane to operate on the property owner’s land.

- Mr. Peaslee provided several ideas for the Board to consider regarding changing the hours at the Transfer Station.  Mr. Peaslee would like to shift the days and have the Transfer Station open longer each day.  Mr. Peaslee met with the Transfer Station staff to solicit their input and preferences.  He also provided the Board with Transfer Station hours from various towns for comparison.  The Board and the Road Agent will discuss further at a future Selectmen’s Meeting.

- Mr. Peaslee has a few old items he would like to sell and inquired whether or not he could sell them.  Based on their potential retail value, the Board agreed a sealed bid approach would be best.  Mr. Peaslee will have the items on display at the Transfer Station with instructions on how to submit a sealed bid.

- Mr. Peaslee asked the Board’s opinion on cancelling the paving scheduled for the road to the Transfer Station, so the funds could be allocated for other expenditures.  A short discussion ensued, and the Board agreed to Mr. Peaslee’s recommendation to cancel the paving.   

- Mr. Yeager asked Mr. Peaslee for a status on Teacup Lake, and Mr. Peaslee stated he was waiting for the permit.  He hopes to have the Fire Department pump down the water level on the Sunday after the Fair.  Ms. Graham checked DES’s website, and they did not have the amended plan.  Mr. Peaslee stated he would contact the engineer working on the project and inquire about a status on the wetlands permit.

- The Board reviewed potential capital items for the 2014 budget.  

There being no further business, the meeting was adjourned at 7:40 P.M. on a motion by Mr. Kerr; motion seconded by Mr. Yeager, and the motion passed.

Respectfully submitted,  

Jennifer L. Wright
