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Town of Sandwich
June 09, 2014

5:00 P.M.
Discretionary Preservation Easement Public Hearing pursuant to RSA 79-D:5
Attendees:  Selectmen Fritz Kerr, Bud Martin, and Mike Yeager;   Admin:  Catherine Graham 

Public:  Lee Quimby, Mark Longley, Peter Pohl, Cristina Ashjian
Mr. Kerr opened the Public Hearing at 5:00 P.M. for the purpose of receiving public input regarding the Discretionary Preservation Barn Easement application of Lee and Jane Quimby, 100 Upper Road; Map R9 Lot 15.  
The Selectmen reviewed the application and studied the historic barn and agreed it met all the criteria for approval.  

Mark Longley, member of the Sandwich Agriculture Commission, stated his commission has worked hard in publicizing this program in an effort to save historic barns in Sandwich.  He thanked the Selectmen for their ongoing support of this program.  He cited a few barns that were recently lost in Sandwich due to neglect or lack of funds to keep them in good repair.  He thought it would be a good idea to form a task force which could identify those barns at risk and provide the owners with suggestions on how best to save the barn – at the very least, to shore it up safely and economically.  

Cristina Ashjian, the Chairman of the Moultonboro Heritage Commission, stated her commission is also very active in promoting this program.  When folks first heard of this program in 2006, Moultonboro had 5 applications.  Suddenly the applications stopped coming in, so in 2009 the Heritage Commission was established and one of their missions was to revitalize this program.  She works closely with Mark Longley and stated she is also appreciative of the Selectmen’s support.  Mr. Martin added Town boundaries disappear with this type of initiative and is pleased with the cooperation between the two commissions.  
Mr. Kerr ended the Public Hearing 5:12 P.M.
Regular Meeting:  June 09, 2014

Attendees:  Selectmen Fritz Kerr, Bud Martin and Mike Yeager; Admin:  Catherine Graham

Public:  Jon Peaslee, Frances Strayer
Mr. Kerr opened the Regular Meeting at 5:15 P.M.

Mr. Kerr made a motion to approve the Discretionary Preservation Easement application of Lee and Jane Quimby and approve an abatement of 75% for the barn structure; Mr. Yeager seconded the motion; and the vote was unanimous.  
Approval of Minutes:  Mr. Kerr moved to approve the Selectmen’s Meeting minutes of June 2, 2014 as written; motion seconded by Mr. Yeager, and the motion passed unanimously. 
2013 Abatement Applications:
Ms. Graham provided the Selectmen with the recommendations from our Assessor for each abatement application.  She presented each abatement application and summarized the issues.  After discussion, the Selectmen made the following motions:

· Mr. Kerr moved to deny the abatement application for Map R21 Lot 3; motion seconded by Mr. Martin and the motion passed
· Mr. Yeager moved to approve the abatement application for Map R21 Lot 10; motion seconded by Mr. Martin and the motion passed.

· Mr. Kerr moved to approve the abatement application for Map R8 Lot 25A; motion seconded by Mr. Yeager and the motion passed.

· Mr. Martin moved to approve the abatement application for Map R10 Lot 1F; motion seconded by Mr. Yeager and the motion passed.

· Mr. Yeager moved to approve the abatement application for Map R8 Lot 21B; motion seconded by Mr. Martin and the motion passed.

· Mr. Yeager moved to approve the abatement application for Map R20 Lot 63; motion seconded by Mr. Martin and the motion passed.
· Mr. Kerr moved to approve the abatement application for Map R21 Lot 3A; motion seconded by Mr. Martin and the motion passed.

2014 Budget YTD Review:
Ms. Graham provided each Selectman with a YTD Budget vs. Actual report.  She reviewed those line items of concern (i.e. legal budget) and a few line items within the Highway Department budget.  Mr. Kerr reviewed the capital project lists asking for information about each project.  

Mr. Kerr stated he and Ms. Graham will send a project summary and YTD budget review to the Budget Committee members at the half-way point of the year (July 1) to keep them better informed before the 2015 Budget season starts.
Highway Department Review:
The Selectmen reviewed the Highway Department budget with Mr. Peaslee.  The Vehicle Repair and Vehicle Maintenance line items are of some concern already.  Mr. Peaslee explained how tough the roads (especially State roads) are on the trucks and future repairs that he knows will be necessary.

Mr. Peaslee also provided an update with his Aggregate line item.  The crew is still grading roads, but only has a few left to complete.  The new excavator arrived and is being used to re-establish ditch lines.

The Highway Shed electrical and lighting upgrade was discussed, including the plan of action to complete the project.  Culligan Water tested the water quality at the Highway Shed.  They determined the water is potable, but has a bad taste to it due to the very old water heater.  The Selectmen discussed replacing the water heater (with a rinnai system) and tank, and adding a filtration system.  Funds for this upgrade will come from the Town Building Expendable Trust.  They also discussed upgrading the electrical service at Remick Park.
Mr. Kerr reported to Mr. Peaslee the State Department of Transportation (NHDOT) would like the Town to consider re-adopting Little Pond Road as a Town road.  NHDOT will study the road and provide an estimate for its reconstruction.  As part of the State Highway Aid program, the State will cover 2/3 of the cost, but potentially more if the Town is willing to take back the road.  The Selectmen will discuss further during budget season; in the meantime they are asking the State to provide an estimate.

Mr. Peaslee would like the Selectmen to advertise for a temporary seasonal attendant at the Transfer Station.  This seasonal employee would be used to cover any shifts if the current staff requests time off during the summer.  Ms. Graham will run the ad on the SandwichBoard and in the Meredith News.

Moultonboro Coalition for Suicide Prevention and Mental Health:
Frances Strayer, a member of this task force, explained it was created in 2007 due to a large number of suicides that occurred in Moultonboro that year.  Interested parties gathered in an effort “to do something” about these tragedies; its members are leaders from the Police Department, local clergy, school guidance staff, and town members.  
Their mission is to educate, and to make residents aware of resources that can help.  They have sponsored workshops, including those for First Responders so they can better deal with this tragedy and help the survivors at the scene.  They hope to de-stigmatize the issue for surviving family members, and help to prevent more suicides from occurring.  They have partnered with Northern Human Services (NHS) to help with the counseling process; NHS now maintains office hours in Moultonboro at Moultonboro Family Health and offers financial assistance for those that need counseling but cannot afford it.
Ms. Strayer explained this coalition files a petitioned article in Moultonboro annually to support their efforts.  She attended this meeting tonight, not to request funds, but instead to get the word out about this important task force and to brainstorm with the Selectmen on reaching out to Sandwich residents who may need this support.  

Correspondence:
· Ms. Graham reported the Town received its draft 2013 audit report and MS-5 for the State.  Ms. Graham will now prepare the Management Discussion and Analysis (MD&A) for the Selectmen to review.

· Susan Wiley asked for confirmation for the date of the New Resident Open House at the Benz Center.  The Selectmen confirmed that Wednesday, June 25th will work; Mr. Martin will attend.
· Tighe & Bond re-submitted their sewer study proposal with the changes which the Town requested.  After review the Selectmen signed.

· As previously referenced, NHDOT Project Manager and Commissioner wrote the Selectmen about lack of funds to adequately repair many State roads.  

· The Friends of the Library asked permission to serve wine at one of their upcoming poetry events at the Library.  The Selectmen respectfully declined citing the policy which prohibits serving alcohol in Town buildings per our property/liability insurance provider.  

· Camp Hale notified the Town of their dates for the 2014 summer season:  June 9 – August 29.

· Jennifer Martel, Chairman of the Safety Committee, wrote a response to the Department of Labor based on the Town’s safety audit.  She provided them with a status of their concerns in a few of the Town buildings.

· Ms. Graham wrote a letter to the property owners of the conservation easement on Red Hill Pond inquiring about public access off of Top of the World Road.  This letter was written based on letters which the Selectmen received from the Chair of the Conservation Commission and an abutter to that property.

Other Business:
· Ms. Graham reported on the health insurance information meeting which she sponsored for all Town employees.  Bill Bald from Melcher-Prescott provided paperwork to the employees on the new changes to our provider and plan and answered their questions.
· Ms. Graham reminded the Selectmen that bids are due for the Town’s paving projects next Monday, June 16th.  Also on the 16th the Library Trustees and Dan Peaslee (Sandwich Fair Association) will be in attendance to discuss the bleachers and use of the land between the Library and Fairgrounds.  Later at that same meeting, the Agriculture Commission, Conservation Commission, and other interested parties will be in to discuss the Town-owned Meadowbrook property (former property of Club Motorsports, Inc.), Map R1 Lot 35.
Mr. Yeager requested the Selectmen enter into Non-Public session per RSA 91-A:3 II(a)  The dismissal, promotion, or compensation of any public employee or the disciplining of such employee, or the investigation of any charges against him or her, unless the employee affected (1) has a right to a meeting and (2) requests that the meeting be open, in which case the request shall be granted.

Roll Call Vote:  Mr. Kerr – aye; Mr. Martin – aye; Mr. Yeager– aye

The Board entered Non-Public Session at 7:28 P.M. 

The Board discussed the matter at hand.    

Per RSA 91-A:3 III, Mr. Kerr moved to seal the minutes; motion seconded by Mr. Yeager.

Roll Call Vote:  Mr. Kerr – aye; Mr. Martin – aye; Mr. Yeager– aye

Mr. Kerr moved to leave Non-Public Session at 7:45 P.M, motion seconded by Mr. Martin, and the motion passed unanimously.
The Regular Meeting reconvened at 7:45 P.M.
There being no further business, the meeting was adjourned at 7:45 P.M. on a motion by Mr. Kerr; motion seconded by Mr. Yeager, and the motion passed unanimously.

Respectfully submitted,  

Catherine Graham
