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Town of Sandwich
June 02, 2014
4:15 P.M.

Non-Public Meeting per RSA 91-A:3 II(c)

5:00 P.M.
Public Hearing pursuant to RSA 41:9-a

Proposed changes to Planning Board and Zoning Board of Adjustment application fees
Attendees:  Selectmen Fritz Kerr, Bud Martin, and Mike Yeager;   Admin:  Catherine Graham and Jennifer Wright

Public:  Wendy Huff and Jim Gaisser

Mr. Kerr opened the Public Hearing at 5:00 P.M. for the purpose of receiving public input regarding the proposed changes to application fees for the Planning Board and Zoning Board of Adjustment.  Ms. Wendy Huff, Secretary for the Planning Board and Zoning Board of Adjustment, stated that the letter to the abutters required for all Planning Board applications by statutory requirements must be sent via certified mail; however, a Certified Return Receipt is not required.  The Planning Board does not have an opinion either way regarding the need for a Certified Return Receipt.  For an application to the Zoning Board of Adjustment, a Certified Return Receipt for abutter letters is a statutory requirement.  Ms. Huff described the current postage fees.  She made a correction to the print-out for the postage fees:  Planning Board $5.00 and Zoning Board $8.00   Mr. Yeager asked Ms. Huff when the new fee schedule would take effect, and she stated it would be effective immediately.  
Mr. Kerr ended the Public Hearing 5:15 P.M.
Regular Meeting:  June 02, 2014

Attendees:  Selectmen Fritz Kerr, Bud Martin and Mike Yeager; Admin:  Catherine Graham and Jennifer Wright

Public:  Ms. Wendy Huff and Mr. Jon Peaslee
Mr. Kerr opened the Regular Meeting at 5:16 P.M.

Mr. Martin made a motion to accept the fee schedule as described and amended; motion seconded by Mr. Yeager, and the motion passed unanimously.  

Approval of Minutes:  Mr. Martin moved to approve the Selectmen’s Meeting minutes of May 19, 2014 as amended; motion seconded by Mr. Yeager, and the motion passed unanimously. 

Samuel H. Wentworth Library Update:  Ms. Huff, Trustee and Treasurer for the S.H. Wentworth Library, briefed the Board on impending repairs to the ceiling.  The drop ceiling will be removed in order to expose the beautiful plaster ceiling underneath.  The Trustees are preparing for a Capital Fundraising Campaign to raise the necessary funds for the repairs.  Their goal is raise the money without impacting the taxpayer.  The goal is $75,000, and they already have a $20,000 donation from the Alfred Quimby Fund.  The Trustees will also be applying for approximately seven (7) grants.  Some of the windows will need to be repaired; however, the cost for this is outside of the fundraising efforts.  Once the ceiling has been removed, the contractor will insulate and repair the existing plaster as needed.  Ms. Huff stated Requests for Proposals will be due in the fall, and the work is expected to be completed by January 2015 as the Library’s 100th Anniversary is in August.  BEAM Construction will make a hole in the ceiling to expose the beautiful plastered ceiling for patrons to view.  Mr. Yeager inquired about the roof, and Ms. Huff stated it is still leaking.  Ms. Huff reported a roof contractor is coming to look at it this week, and it will be repaired prior to the ceiling repairs.  Lower level access:  Ms. Huff stated the pathway to door is very treacherous in the winter.  The Trustees would like to install a hand railing for safety; however, this would not interfere with snow removal.  The Trustees are currently exploring the cost and funding options.  They may request money from the Library Expendable Trust to cover the cost.  
Friends of the Library (FOL) Poetry Reading:  Ms. Huff provided a courtesy heads up to the Board that a letter would be forthcoming from the Friends requesting to serve wine at this event.  The Library Trustees approved the request; however, they asked the FOL to offer a non-alcoholic beverage option as well.  Prior Selectboards have approved these requests.  Meeting with the Sandwich Fair Association, S.H. Library Trustees, and Board of Selectmen:  Mr. Kerr inquired as to when the three entities could meet to discuss the bleachers and land – perhaps a Boundary Line Adjustment.  Ms. Huff stated the Trustees meet the third Monday of the month, so the group proposed Monday, June 16 at Town Hall.  Ms. Huff will ask Mrs. Glynis Miner to send an email to the Trustees to see if that date would work.  It was agreed that a vote at Town Meeting would be needed for any proposed changes.  Ms. Huff will provide Ms. Graham with a chronological history of the land, ownership, etc. for the Board to review in preparation for the meeting.  

- Mill Bridge Road:  Although Mr. Peaslee was not present for this part of the Selectmen’s Meeting, Mr. Gaisser wanted to pass on his appreciation for the work the Highway Department did on the road.  He said the work was well done and will clean up nicely.  He gave an “attaboy” to the crew.  The Board thanked Mr. Gaisser for sharing his comments and stated they would pass to the Road Agent.  

Mr. Kerr moved for the Board to go into Non-Public Session per RSA 91-A:3II(e) for a discussion regarding the “consideration or negotiation of pending claims or litigation which has been threatened in writing or filed against the public body or any subdivision thereof, or against any member thereof because of his or her membership in such public body, until the claim or litigation has been fully adjudicated or otherwise settled. Any application filed for tax abatement, pursuant to law, with any body or board shall not constitute a threatened or filed litigation against any public body for the purposes of this subparagraph;” motion seconded by Mr. Martin, and the motion passed unanimously.

Roll Call Vote:  Mr. Kerr – aye; Mr. Martin – aye; Mr. Yeager– aye

The Board entered Non-Public Session at 5:33 P.M. 

The Board discussed the ongoing litigation with NHEC.    

Per RSA 91-A:3 III, Mr. Kerr moved to seal the minutes; motion seconded by Mr. Yeager.

Roll Call Vote:  Mr. Kerr – aye; Mr. Martin – aye; Mr. Yeager– aye

Mr. Kerr moved to leave Non-Public Session at 5:40 P.M, motion seconded by Mr. Martin, and the motion passed unanimously.
The Regular Meeting reconvened at 5:41 P.M.

Health Insurance Options:  Ms. Graham provided the Board with a spreadsheet prepared by Melcher and Prescott with several plan options for the Town.  A discussion ensued and the Board weighed the benefits to the Town and to the employee for each.  Plan A would be a 9% increase, which is within the budgeted number, was referred to as the “Gold Plan”.  Before the discussion continued, Mr. Martin recused himself from the remainder of the discussion due to a professional relationship with Melcher and Prescott.  Plan B was referred to as the “Silver Plan”   Plan A was best for the employee; however, the Town would not realize as much savings as it would with the Silver Plan (Plan B).  Overall, there was not a big difference in the drug plan options between the Gold/Silver and our current plan with Anthem.  Ms. Graham stated that if the Town remained with Anthem BCBS, the increase on July 1 would be 18%, which is 4% over what the Town had budgeted.  After much discussion, the Board decided to go with Harvard Pilgrim’s Silver Plan as it had the biggest impact on the budget.  Mr. Yeager made a motion to approve the acceptance of the Harvard Pilgrim Plan MD3227 effective July 01, 2014; motion seconded by Mr. Kerr, and the motion passed.  Ms. Graham reported that two employees and one spouse would be removed from the Medicomp III Program due to age eligibility in being a part of Medicare.  Mr. Martin resumed his seat with the Board and the discussion.  Ms. Graham briefly explained the cost of the supplemental Medicare F and AARP’s Prescription Program.  The cost would be $236/month for a full-time employee.  Mr. Martin recommended the Town cover the cost of the supplemental program for those two employees and spouse.  The Board will discuss the Medicare F, and prescription plan with the effected employees at the next Staff Meeting.  Ms. Graham will set up a time for Melcher and Prescott to come in and speak to the employees about the new Harvard Pilgrim Plan.  

Opened Bids - Mountain Road Drainage Project

Mr. Kerr opened the two bids received for the project.

Ambrose:  $26,327

Brian Davis:  $27,052

Mr. Yeager made a motion to accept bid from Ambrose in the amount of $26,327 for the Mountain Road Drainage Project; motion seconded by Mr. Martin, and the motion passed unanimously.  

Highway Department and Transfer Station Update:  

- The Board shared Mr. Gaisser’s comments regarding the great work by the Road Agent and the Highway Crew on Mill Bridge Road with Mr. Jonathan Peaslee.

- Mr. Peaslee stated the excavator would be delivered tomorrow, and the first project will be Fellows Hill Road followed by Mt. Israel Road.

- Mr. Yeager received a call from a concerned citizen regarding the mill wheel that once perched atop a granite pillar at the end of Range Road (Squam Lake Road end), which is now lying on the ground.  A discussion ensued and the consensus was that it may have been inadvertently knocked off during the winter when the snow had to be pushed back on that corner.  The mill wheel is unharmed, and Mr. Peaslee will return it to its perch.   

- Waste Management Contract:  Mr. Peaslee and the Board reviewed the renewal contract.  The proposed MSW (Municipal Solid Waste), C&D (Construction and Demolition) and SS (Single Stream) numbers were reviewed and compared to 2013’s numbers.  Mr. Peaslee stated he was very happy with the contract.  The Board discussed the termination clause, and they decided the contract was appropriate as written.  Mr. Yeager made a motion to accept Waste Management’s new MSW, C&D and SS contract; motion seconded by Mr. Kerr, and the motion pass unanimously.  Mr. Yeager congratulated Mr. Peaslee on a job well done at the Transfer Station.  

- Mr. Peaslee stated he has given permission to the Highway Crew to wear shorts when it is job/task appropriate.  He assured the Board that safety comes first.  
- Mr. Peaslee reported that when Mr. Travis Colby and Mr. John Noble returned from PRIMEX training on Waste Management Best Practices, a new type of glove was required at the Transfer Station.  Because the Transfer Station personnel may come in contact with needles and other sharp objects, gloves that are resistant to “sharps” is needed.  Mr. Peaslee is looking into purchasing a pair for each of the employees.  He proposed the purchase of this type of work wear be added to his Highway and Transfer Station Policy Handbook – one pair per year.

- Pothole:  The Highway Crew will be working on the parking area soon.  There is a drainage issue on Route 113A in the vicinity of the Pothole, which he feels is the cause of the washouts in the parking lot.  Mr. Peaslee will approach the State in the fall to see about working on the drainage issue.  In the meantime, he will make some temporary improvements to the parking area.

- Water Filtration System for Highway Shed:  Ms. Graham report that Culligan only does filtration systems not bubblers.  The Culligan representative will visit the Highway Shed tomorrow.  The Board and Mr. Peaslee discussed the pros and cons of purchasing a bubbler for both the Highway Shed and Transfer Station.  Ms. Graham provided the cost estimate based on projected usage at each facility:  $10-15/month at the Transfer Station and $20-25/month at the Highway Shed.  Mr. Peaslee did not feel that would be adequate for the Highway Shed as they drink a lot of water.  Although the water has been tested at the Highway Shed and it is drinkable, the Board would like to look into a filtration system.  In the meantime, bottled water will be purchased for the Transfer Station and a temporary bubbler or bottled water will be considered for the Highway Department.  For the time being, the crew has been bringing in water.  

Correspondence:  
- Tighe and Bond Sewer Study Proposal:  The Board reviewed the proposal.  Mr. Kerr stated he would like the proposal amended so there are two phases instead of four as is written in the Warrant Article.  The Board discussed what phases to combine to make two.  They agreed the rest of the proposal looks great.  

- Meadow Brook Property:  The Board received a report from the NH Extension and Mr. Mark Longley concerning the property.  The Board will review and discuss prior to their June 16 Selectmen’s Meeting.

- Spokesfield Common Abatement Application:  Ms. Graham provided an update on the application.  A conference call between Town Counsel, CNP (Assessor) and all available Selectmen will take place on Wednesday, June 11.  

- East Sandwich Chapel:  The Board received a request from a representative of the East Sandwich Chapel requesting permission to clean up the discontinued road by the chapel in advance of the Sandwich Historical Society Annual Excursion during Old Home Week.  The trimming and brush clearing will allow the road to be used for parking.  The Board approved the clean-up.

- 2014-2015 Heating Oil Bid Results:  The bid was awarded to Irving at $3.182/gallon.  Last year it was $3.16/gallon.  Ms. Graham is getting bids for propane for the Highway Shed.

- Red Hill Pond Access:  Ms. Graham requested the Board review letters from the Conservation Commission and an abutting property owner regarding the Grace Henry property and the permitted use per the existing easement.  The heirs would like to limit some forms of public access.

- Abatements:  Ms. Graham provided the Board with the abatement proposals and asked the Board if they would review the packets in advance of the June 9 Selectmen’s Meeting.

Other Business:

- Ms. Susan Wiley, a trustee for the Alfred Quimby Fund, drafted a letter for the Selectmen to sign, which solicits interest in forming a new Parks and Recreation Committee.  Ms. Wiley has also organized an Open House at the Doris L. Benz Community Center for later this month for all new residents of Sandwich.  Invitations will be mailed out to all new residents going back twelve (12) months.

- Elderly Exemption:  Mr. Martin reviewed an Elderly Exemption application and determined the application met the requirements.  Mr. Kerr made a motion to approve the Elderly Exemption as presented; motion seconded by Mr. Martin, and motion passed unanimously.

- 2014 applications for Current Use and Tax-Exempt applications will be reviewed and voted on at the June 16 Selectmen’s Meeting.
There being no further business, the meeting was adjourned at 7:15 P.M. on a motion by Mr. Kerr; motion seconded by Mr. Yeager, and the motion passed unanimously.

Respectfully submitted,  

Jennifer L. Wright
