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Town of Sandwich

Selectmen’s Meeting:  May 19, 2014

Attendees:  Selectmen Fritz Kerr, Bud Martin, and Mike Yeager; Admin:  Catherine Graham and Jennifer Wright

Public:  Skip Sansoucy (Utility Assessor), Jon Peaslee.
Mr. Kerr opened the meeting at 5:00 P.M.

Approval of Minutes:  
Mr. Kerr moved to approve the minutes of May 12th as written; motion seconded by Mr. Martin and the motion passed.
Skip Sansoucy – Utility Assessing Expert:

Mr. Sansoucy introduced himself as the owner of George E. Sansoucy, P.E., LLC which provides both utility appraisals and engineering services.  He has worked for both large cities and small towns throughout the U.S.  He was hired by the Town two years ago to establish accurate assessments for the Town’s utilities (NH Electric Cooperative and Public Service of NH) as a result of these two utility abatement appeals.  
Mr. Sansoucy explained utilities have made a concerted effort for decades to set the assessment of their lines/poles at ‘Book Value’.  Book value is essentially original cost less depreciation.  It wasn’t until Mr. Sansoucy established a different method of assessing utilities in the 1990’s that changes happened, and he noted that he has been trying to uphold this method.   He noted utilities are large enough that they try and dictate their own values in NH.  

Mr. Martin asked why utilities are not held up to the same standard as other property assessments, which are based on income value (and factored in with the equalization ratio).  Mr. Sansoucy stated this is the one exception to that rule.  
Mr. Kerr described the initial meeting between the Selectmen and the PSNH appraisal expert at that time, Len Gerzon.  Mr. Gerzon stated the Town’s assessment for PSNH exceeded theirs by a factor of three and at that time did not think there was room for mediation.  Mr. Sansoucy was not surprised by that statement.  He said Northeast Utilities (PSNH parent company) is located in Connecticut, which is a book value state.  The main PSNH line that runs through Sandwich was installed in 1955, so to them, it is fully depreciated already.  
Mr. Sansoucy hopes for a good outcome with these abatement appeals, especially since this is a collaborative effort by so many towns throughout the state.  

The appeals are scheduled at the Bureau of Tax and Land Appeals (BTLA) in January and February of 2015.  They should run approximately 3 weeks a piece.
Mr. Kerr noted the amount of money spent on these utility appeals to date, which exceeds $30,000.  He asked if we are at least halfway there.  Mr. Sansoucy stated we are beyond halfway, expense-wise, and has billed by splitting all the costs between the multiple towns.
Mr. Sansoucy described the Department of Revenue (DRA) method of assessing, which is the ‘unit method’.  Their utility assessment is used in determining the tax rate for each municipality in the State.  He stated if the DRA were to adopt his methodology, there would be 2.5 times more school tax provided.  There has been some controversy in whether the DRA will testify to defend their method of determining utility values during these appeal hearings.
Mr. Kerr asked for more information about the 2014 Revaluation contract which Mr. Sansoucy provided for our utility assessing.  Mr. Sansoucy stated there are two options:  a fixed fee of $18,000 or a five year option in which the Town pays $8,400 annually.  Mr. Sansoucy added that if the Selectmen at any time felt they no longer needed his services, he did include a termination clause within the contract, allowing them to do so without penalty.
While Mr. Sansoucy is not the Town’s consultant for the Fairpoint appeal, he did provide a summary of the multi-town case with the Selectmen.  Mr. Martin recused himself from this portion of the discussion due to his contractual agreements with Fairpoint through his law office.  In summary, Mr. Sansoucy encouraged the Selectmen to do as they are doing and to remain in the background on this particular case.  Telephone lines are losing value, while cell tower property is quadrupling in value.  

Mr. Sansoucy was thanked for taking the time to meet with the Selectmen and then left the meeting.  

The Selectmen considered the utility assessing contract.  Mr. Kerr expressed his hesitation in binding future Selectmen with this agreement since it covers a five year span.  After further discussion, Mr. Yeager moved to sign the contract hiring George E. Sansoucy, P.E., LLC as the Town’s utility assessor for our Revaluation this year; the payment option chosen is the five year plan, but will be conditioned annually upon Town Meeting approval and future Board of Selectmen’s approval; motion seconded by Mr. Martin and the vote was unanimous.

Highway Department Update:  

Jon Peaslee reported the work on Dale Road is moving along.  They uncovered quite a bit of ledge which will have to get hammered and removed.
In mid-June, Mr. Peaslee scheduled Ambrose Bros. to tear up the pavement on the portion of Mt. Israel which will be worked on this summer.  

The next secondary road project will be on Mill Bridge Road.  More ledge will get removed and ditches will get cleaned out.  

Mr. Peaslee spoke with our Waste Management representative about the Town’s new contract terms.  A proposal was issued for the Selectmen to consider.  The Town will have to start paying tonnage fees for the Single Stream recyclables (market based); overall the proposal looked pretty good.
Mr. Peaslee held a mandatory site walk for the Mountain Road drainage project.  Two contractors attended and will hopefully bid on that project.  

Jennifer Wright contacted our FEMA representative to determine if any of the Town’s current road projects (Dale Road or Mill Bridge Road) could fall under their category of mitigation projects for which the Town could get reimbursement.  Unfortunately, the timing is off for effective reimbursement in 2014, and the projects have to be applied for in advance of their repair.

Mr. Peaslee reported he worked with the Parks and Recreation Department and the Conservation Commission in a collaborative effort to work on Bearcamp Pond Beach.  

Credits & Exemptions:

Ms. Wright presented the Selectmen with the 2014 Credits and Exemption applications.  She reported that all applications were complete with the required documents.  Upon full review, Mr. Yeager made a motion to approve the following applications (by Map/Lot):

Map R3 Lot 42L – Veteran’s Credit with service connected disability

Map R11 Lot 37A – Veteran’s Credit

Map R20 Lot 20 – Veteran’s Credit

Map U3 Lot 12 – Veteran’s Credit

Map R10 Lot 60C – Veteran’s Credit

Map U2 Lot 19 – Veteran’s Credit
Map R6 Lot 21B – Solar Exemption

Map R20 Lot 20 – Wood Heat Exemption

This motion was seconded by Mr. Martin and the vote was unanimous.

Selectmen’s Reports:  

Mr. Kerr asked that the Selectmen’s Reports get removed from the formal weekly meeting agenda.  He feels the information is often redundant, and if there is important information that should be shared, it can be included within ‘Other Business’.  Ms. Wright stated that it would be important to include building permit inspection information in ‘Other Business’ as well.
Correspondence:  
The Selectmen reviewed status report e-mails from Town Counsel on two abatement appeals.  
Other Business:  
Sharon Teel, Tax Collector, has asked to speak with the Selectmen about the deeding process which is occurring in mid-June.  The Selectmen agreed to meet next Monday at 4:15 P.M., before their regularly scheduled meeting.
Ms. Graham reminded the Selectmen of upcoming meetings/public hearings:

· June 2nd:  Public Hearing to consider new Planning Board and Zoning Board of Adjustment application fees.  Mountain Road drainage bids are due.

· June 9th:  Public Hearing to receive public input on the Discretionary Barn Preservation Easement application for 100 Upper Road.

· June 16th:  Meadowbrook Property (R1 Lot 35) potential use discussion with the Conservation Commission, Agriculture Commission, and Forest Committee.

Ms. Wright is attending the NH Primex Annual Conference this Wednesday and Thursday.  

Ms. Wright invited the Selectmen to attend both the Memorial Day breakfast and ceremony on Monday morning.
There being no further business, the meeting was adjourned at 6:45 P.M. on a motion by Mr. Martin; motion seconded by Mr. Yeager, and the motion passed.

Respectfully submitted,  

Catherine Graham
