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Town of Sandwich

Selectmen’s Meeting:  May 12, 2014

Attendees:  Selectmen Fritz Kerr, Bud Martin, and Mike Yeager; Admin:  Catherine Graham and Jennifer Wright

Public:  Robert Rowan, Russ Johnson, Gregg Mikolaities (Tighe & Bond), Bradlee Mezquita (Tighe & Bond), Dan Peaslee, and Jon Peaslee, 

Mr. Kerr opened the Selectmen’s Meeting at 5:00 P.M.

Approval of Minutes:  

April 14 / 28:  Work session.  Mr. Yeager approved the minutes.


April 21:  Mr. Martin moved to approve the minutes as amended; motion seconded by 


     Mr. Yeager, and the motion passed.     


May 5:     Mr. Martin moved to approve the minutes as amended; motion seconded by 


     Mr. Yeager, and the motion passed.     
Sewer Engineering Study Review with Sandwich Sewer Commissioners and Tighe & Bond:
Warrant Article 11 was passed and approved at the 2014 March Town Meeting.  It approved a two-phase engineering study and design.  Mr. Yeager has been the Selectmen’s lead on this project, and he Mr. Yeager briefly explained that it is the Town’s understanding that the tanks were not built to spec and there are some leaks.  Some of the leakage is going onto the Fair’s property.  Mr. Robert Rowan, Sewer Commissioner, concurred there is a leak on the Fair property: however, it is not sewage.  The Sewer Commissioners are investigating.  Tighe & Bond have studied the current system and reviewed the files from 1990.  A discussion ensued on the changes that had been recommended in 1990; however, Mr. Rowan stated that some of the recommended changes did not work, and Mr. Rowan provided a brief history on why they did not work.  He stated that a fix is needed and no less than a thirty thousand (30,000) gallon per day (GPD) tank is required; however, the Sewer Commissioners would like to see if a forty (40,000) GPD, if possible, which would allow for future capacity.  Mr. Gregg Mikolaities inquired as to why the town is now looking into the existing system.  Mr. Yeager commented that only half of the structures on the town’s sewer (approximately 75) are using the system.  Some days the usage is 16,000 GPD and other days the usage is higher than the design criteria.  He stated that the Town is being proactive.  Mr. Rowan commented that the structures on the system need to be used for what they were designed for instead of the formula - three (3) people per house, 70 GPD - which is not realistic.  The limiting factor is the size of our current tanks – two (2) 15,000 GPD tanks.  The leachfield can handle 30,000 GPD.  Mr. Rowan explained that the system is operating 18% over design capacity for those structures currently using the system.  If all of the structures on the system were full, the system would be operating 120% over capacity.  Mr. Yeager iterated the first step is to work on the installation of the tank at Squam Lake Road.  He added it is the Selectmen’s job to get the ball rolling on this project, and the Sewer Commissioners will provide the details.  Mr. Rowan has a huge amount of knowledge on the system and its history.  

Mr. Bradlee Mezquita estimated the cost of a new tank would run about $1.25/gallon.  He encouraged the Selectmen and Commissioners to consider installing an even larger tank than a 40,000 gallon to maximize the potential of the system.  Mr. Kerr asked for clarification on whether an installation of a larger tank would provide more capacity to the existing system.  Mr. Mezquita and Mr. Rowan quickly said “no”.  It would only cause the existing system to work better.  Mr. Mezquita added that if the current leachfields are rebuilt with the current technologies, then there could be added capacity to the current system.  Tighe & Bond agreed to run the calculations to determine how much additional capacity could be created if the leachfields were rebuilt as part of their study.  Mr. Mikolaities concluded that perhaps it would be best to study the current leachfields first and determine their potential capacity if they were upgraded, then determine the best tank size to install.  
The next phase of the project will be to study expanding the sewer system by building a satellite leachfield.  Mr. Rowan stated that currently the Main Street Station sewage is pumped to the Squam Lake Road Station and should instead have its own leachfield.  Mr. Rowan thought it would be helpful for Tighe & Bond to study the original proposed location of a satellite leachfield, which is on the Fair property off of Maple Street.  Mr. Peaslee asked if the Fair could still utilize the leachfield for parking.  Mr. Mezquita assured Mr. Peaslee there could be parking; he will work with Mr. Peaslee on the location, design and layout to make sure it would work for the Fair Association as well.

Mr. Mikolaities summarized the three-step process based on the discussion:

1. Study the current leachfield capacity

2. Determine tank expansion size and construction costs for same.  Meet with the  NH Department of Environmental Services (DES) to review the project and get the required permitting done.  Provide enough detail within proposal to the Town, so it can be presented for the 2015 Town Meeting.  

3. Study satellite leachfield on Sandwich Fair property off of Maple Street.  Based on a day and a half of test pits and general study, this portion of the project can be done quickly and for a minimal amount of money.  

Mr. Mikolaities stated it would be best to proceed with “baby steps”, meaning they will only spend a few thousand dollars at a time and then ask to reconvene with the group present (Selectmen, Sewer Commissioners, Fair Association).  He feels this is best method to ensure everyone is pleased with the work thus far.  He projects the next meeting will take place in early July for review.  After that initial review, they will then present the project to NHDES.  Tighe & Bond will provide the concept, schematics, and budget costs for the project.

Sandwich Fair Update:  Mr. Dan Peaslee stated the Sandwich Fair Association has made an offer on two parcels of land at the base of Burleigh Hill on Skinner Street.  If the land is purchased, it is the Fair’s intention to clear the front for parking in time for this year’s fair.  Down the road, the Fair would clear more land for parking.  This additional in-town parking would ease the use of the satellite parking on Wentworth Hill.  The Fair is also investigating the feasibility of a foot path from the proposed new lot to the gate on Squam Lake Road.  Mr. Peaslee stated it was a nice, short walk through the woods.

Highway Department Update:  

- Waste Management:  Mr. Peaslee spoke to Mr. Roy Boyer, and a new trash/recycling contract is imminent.  The town will be charged a processing fee for our recyclables.  A discussion ensued on the possibility and feasibility of pulling out the aluminum as that is our most valuable recycled material.  Mr. Peaslee will investigate further.  
- Town Beach:  the Highway Crew worked on the beach parking area.  They shimmed and graded it.  They will be moving the lifeguard’s building soon.

- Bearcamp Pond:  the Highway Crew and the Sandwich Conservation Commission (SCC) will be creating a walking path to the boat ramp.  Brush will be cut to widen the existing path.  The work will begin on Tuesday, March 18.  
- Dale Road:  work has started; however, the grader broke down and is being repaired.  Ms. Wright asked if any of the work on Dale Road would qualify as mitigation work as the State is querying the towns for mitigation projects.  Ms. Wright will review the application and Dale Road project with Mr. Peaslee and the State to see if it would qualify.   

- The excavator, which was voted on at Town Meeting, was scheduled to be delivered this month.  The bucket is still on order and the delivery has been pushed to the right about four (4) weeks.  The town will receive a loaner on Tuesday, March 18.
- Randy Brown Excavation has completed work on a stone wall on Mountain Road.

- Highway budget year-to-date was discussed.

- Mr. Peaslee requested permission to purchase a 16-foot ladder, which would only be used to put up/take down the American flags.  The cost will be shared between the Patriotic Purposes budget line and the Safety budget line.  

Selectmen’s Reports:  

- Mr. Kerr approved a Building Permit Application for an addition on Wentworth Hill Road.

- Mr. Kerr spoke with Attorney Jae Whitelaw in regard to BTLA required settlement meetings for the Town’s abatement appeal with NHEC.  

- Mr. Kerr reviewed the proposed project at the Town Beach.

- Mr. Kerr and Mr. Yeager examined the ongoing work on Dale Road

- Mr. Yeager approved a Building Permit Application for an accessory structure on Squam Lake Road.

- Mr. Yeager spoke with Mr. Mark Morrill, District Three Engineer / NH DOT regarding the possibility of off-street parking on a couple of the State’s roads in town.  Based on their conversation, Mr. Yeager said the State requires a formal letter and plan.  Mr. Yeager will take this task for action.  The proposed areas for off-street parking are 1) Main Street:  from the Corner House Inn to the fire hydrant near the church; and 2) Maple Street:  from the Sandwich Historical Society to the Corner House Inn…both sides of the street.  
Correspondence:  
- Town Counsel provided potential dates for the BTLA-required settlement meeting dates for the Town’s abatement appeal for NHEC.  Mr. Kerr will attend the meeting.
-  The State notified the Town that they will be replacing a culvert on Wentworth Hill Road.
Other Business:  
- Gravel for the Town Beach:  Mr. Kerr made a motion to approve the use of the Gravel Capital Reserve Fund to cover this expense; motion seconded by Mr. Yeager, and the motion passed unanimously.  The Board would also like the Highway Department to grade the Pothole parking area as well as Bearcamp Pond Beach parking area.
- Bearcamp Pond Boat Ramp:  Mr. Leo Greene did the initial clean-up at the beach and the boat ramp.  Work will begin tomorrow.  There are a large number of boats illegally stored at the beach/boat ramp.  The group will discuss a course of action with Police Chief Douglas Wyman.
- Ms. Catherine Graham will be attending UNH GIS 101 training in Lee, NH on Wednesday, July 9 from 9:00 A.M. – 12:00 P.M.  The cost is $49.00.
-  Ms. Graham stated that the operating system for Ms. Sharon Teel’s computer and her computer need to be upgraded due to ElectionNet requirements.  They are no longer supporting Windows XP.  They will be upgrading to Windows 7 Pro.  Mr. Kerr made a motion to approve the use of the Office Equipment Expendable Trust Fund for the purchase of multi-user software from GovConnection at the cost of $700; motion seconded by Mr. Martin, and the motion passed unanimously.  The Board of Selectmen would like all of the Town’s computers to be upgraded as necessary.    
There being no further business, the meeting was adjourned at 7:14 P.M. on a motion by Mr. Martin; motion seconded by Mr. Yeager, and the motion passed.

Respectfully submitted,  

Jennifer L. Wright

