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Town of Sandwich

Selectmen’s Meeting:  May 5, 2014

Attendees:  Selectmen Fritz Kerr, Bud Martin and Mike Yeager; Admin:  Catherine Graham.
Public:  Chief Louis Brunelle, Jon Peaslee, Derek Marshall, Susan Wiley, Roger Larochelle, Leo Greene.
Mr. Kerr opened the Selectmen’s Meeting at 5:01 P.M.
Fire Department Update:
Chief Louis Brunelle reported that one of his volunteer members was inadvertently left off their annual reimbursement in 2013.  He requested the Selectmen approve the missing reimbursement for her in 2014, to be paid next week.  Mr. Kerr reminded Mr. Brunelle that due to the fixed 2014 budgeted amount for reimbursement in his department, with this payment the amount to be split between department members would be reduced this year.  Mr. Brunelle acknowledged that issue; he reiterated how badly he felt for not noticing the error sooner.  The Selectmen agreed to reimburse the volunteer in next week’s payroll run.  Mr. Brunelle noted the department is still working on a formula so the members could get paid from the reimbursement quarterly, rather than annually.  He will present the reimbursement formula to the Selectmen in early June.
Mr. Kerr asked about the sale of Engine 4.  Mr. Brunelle stated he spoke with Lakes Region Fire Apparatus (LRFA) who is handling the sale of the truck for the Town.  They have not had anyone express any interest in purchasing the fire truck even after promoting it on two different sites; it currently has an asking price of $35,000.  Mr. Kerr asked if the Town could advertise it on Craigslist or a publication similar to Uncle Henry’s.  Mr. Brunelle said that would be fine; there is no agreement in place with LRFA which would keep us from attempting to sell it.

All the fire equipment’s annual inspections are complete.  There were costs associated with the inspections, especially for Engine 1 which had quite a bit of sand in the pumping system.  
Mr. Brunelle said it is now burning season with permits required.  The department made sure the brush/forestry truck is ready to roll in case of any brush fires.
Mr. Yeager provided Mr. Brunelle a copy of the Town’s safety audit report.  Mr. Brunelle said the few items listed for the fire department have already been addressed.  He will follow up with Bob Miner who was the department’s liaison with the Safety Committee.

Mr. Kerr informed Mr. Brunelle the Sandwich Historical Society expressed interest in using the Old Fire Station to house and display some of their historic equipment.  Mr. Brunelle said that building provides important storage space for his department and the Parks and Recreation department.  Mr. Kerr said one of the ideas is for the Town to build a new storage building between the Library and the Fairgrounds, which would be a more convenient storage location for both departments.  All of this is still in the initial discussion stages; the Town would also need Library Trustee approval for use of their property near the Fairgrounds.
Squam Lakes Conservation Society (SLCS):

Roger Larochelle, Executive Director, stated he had two newsworthy items he would like to share with the Selectmen:
1. Mr. Larochelle stated SLCS owns seven properties in Sandwich, five of which receive tax-exempt status annually.  After much deliberation, the Directors of SLCS decided to put three of the tax-exempt properties into Current Use, and one into Conservation Restriction, which would provide tax revenue to the Town.

Mr. Martin stated that while he appreciates the good will efforts of SLCS to provide at least some tax revenue to the Town, he said the amount of that tax will be minimal.  At some point there needs to be a bigger discussion on the impact of conserved lands on the Town’s tax base.  Mr. Martin said he would prefer to see more tax-exempt organizations within the Town establish a PILOT (Payment in Lieu of Taxes) program which would provide more to our tax base than a Current Use tax does.  Mr. Martin added the Selectmen have a lot of necessary projects to consider for 2015 and with the anticipated loss of valuation due to the adjustment of market value from our Revaluation, we expect a higher tax rate.  The Selectmen have worked hard to keep our tax rates flat, and it is getting more and more difficult to achieve.

Mr. Larochelle replied that based on studies done within the State, conserved lands actually end up keeping property taxes low since services are not needed for those properties.  He added that we are all in this together, which is why SLCS made that change.

2.
The second item Mr. Larochelle reported is that the closing took place last Friday on the sale of the Beebe River Tract.  This 5,435 acre parcel is located in both the Town of Campton and the Town of Sandwich (there are 1,950 acres located in Sandwich).  The Conservation Fund now owns the land in partnership with SLCS; it was purchased from Yankee Forest LLC.  The business model of the Conservation Fund is not to hold properties for the long-term, which is why they are working with SLCS as their local representative.  Mr. Larochelle assured the Selectmen they are still in support of the many recreational uses of that property, including fishing and hunting, and it will still be a productive timber site.  SLCS held forums in towns which are in proximity to the tract to learn more about how residents use the property and their thoughts on future use.  He was pleased with the attendance at these forums. 

Mr. Larochelle added SLCS is working on integrating our tax map data into their geodata base, which is an extensive GIS system.  He added they are happy to help us establish our own GIS mapping system.
Parks and Recreation Department Update:
Derek Marshall encouraged the Selectmen to re-create a Parks and Recreation Committee to provide Leo Greene with additional support.  Mr. Kerr explained there have been efforts to recruit members, but once a meeting is scheduled, no one shows up.  Mr. Greene agreed it would be nice to have a committee, not only to help with programs and to generate ideas, but also to use as a volunteer core group.  Susan Wiley recommended holding an Open House to welcome newer residents and provide them with an opportunity to learn more about the programs and volunteer opportunities.  
Mr. Greene recently met with the Quimby Trustees about potential changes to Squam Beach.  He provided the Selectmen and Trustees with a packet of information on his proposal for this beach.  The first proposed change is to move the lifeguard building from its current location to a spot near the changing rooms.  Brush will be cleared around the old building site, and picnic tables will be placed there so folks have a shaded area in which to sit.  The building sits on two old telephone poles so can easily be moved with the help of the highway crew.  The other change Mr. Greene is proposing is to ‘right’ the toppled granite retaining wall and move some of the large rocks that are next to the swimming area.  Children often trip over these and they present a hazard.  The final proposal is to re-grade and add aggregate to the driveway and parking area.  Jennifer Wright did the initial research to determine if the building could be moved and brush cut based on shoreland restrictions, but learned those are out of its jurisdiction.  
Mr. Greene did note that it would be helpful if the power lines could be moved, since one line dips over the boat ramp and can be problematic with sailboat masts.  He will call Fairpoint to determine if it is feasible.

Mr. Greene then spoke about improvements to Bearcamp Pond beach.  He will contact the Conservation Commission to learn more about their work in reconfiguring the pathways.  He would also like to do some brush trimming in the launch area, which is not a welcoming area since it has become so overgrown.  Abandoned boats are an issue there, too.  Mr. Greene will work with the Police Department to make sure all boats are removed each year in late fall.  He would also like to add a few picnic tables to the area.  The Quimby Trustees offered to purchase the picnic tables.  

Mr. Greene shared information about the soccer clinic which he is sponsoring that is scheduled for August 2nd at Interlakes High School.  He noted it will be a good opportunity for kids to get familiar with the Interlakes playing fields and will learn great soccer skills from the head women’s coach at Anna Maria College.  
Highway Department Update:
Jon Peaslee reported he met with a few pavers recently to get their opinions on the paving projects at the Transfer Station.  Mr. Peaslee would still like to pursue getting a bid for a set tonnage price to cover both the Transfer Station project and the Mt. Israel project to save the Town money.
Mr. Peaslee and Mr. Yeager are researching the best way to get dig-safe permits for all the town roads so grading and culvert work can get done.  Dig safe permits are now required even when grading roads.  Currently these permits are only good for 30 days so will be cumbersome to renew each town road monthly.   Mr. Yeager spoke with the PUC who stated it is possible to get longer-term permits as long as the utilities are in agreement.  Mr. Peaslee and Ms. Graham will continue to research.
Selectmen’s Reports:
Mr. Kerr reported he worked on a reply to a letter from a property owner about agricultural fences and their setback requirements.  Last Friday he attended a meeting with Mr. Yeager and Mr. Peaslee to study the Transfer Station paving projects with Mark Moser, the Town’s engineer.

Mr. Yeager reported he did a few building permit application inspections.  He worked on the bid specifications for the Mountain Road drainage project and attended the Planning Board meeting last Thursday evening.  The Planning Board meeting addressed parking in the village, which produced some good ideas.  Both Peter Pohl and Dan Peaslee (representatives from the Church and Fair) attended that meeting as well.  Mr. Yeager has been working with Mr. Peaslee on various highway department issues.
Mr. Martin was on vacation.
Correspondence & Other Business:

Mr. Martin asked Ms. Graham to research PILOT agreements in other towns which they have established with their tax exempt organizations.
Mr. Kerr explained to Mr. Martin there were three funding requests for assistance from the Marjorie Thompson Fund.  Mr. Yeager and Mr. Kerr awarded $2,000 for a summer program tuition request, and $2,500 to the Sandwich Children’s Center to help with tuition for Sandwich families in need.  The third request was from the Sandwich Historical Society.  This request could not be considered until Mr. Martin returned from vacation since Mr. Yeager has to recuse himself as a Trustee.  Mr. Kerr stated he is not inclined to award the Historical Society with any funds from this Trust since there are limited funds from which they can distribute, and based on other factors including need, purpose and availability of alternative funding sources.  Mr. Kerr made a motion to deny the Historical Society’s application for $3,000 from the Marjorie Thompson Fund; motion seconded by Mr. Martin and the motion passed.  Mr. Yeager recused himself from the vote.

Ms. Graham reported the Town received one application for a Discretionary Barn Preservation Easement this year from Lee and Jane Quimby.  After discussion it was decided to schedule the public hearing on this application for Monday, June 9th at 5:00 P.M.

Ms. Graham received a phone call from a property owner on Jimmy Point Road who inquired about special exceptions within the Shoreland District.  His specific question was in reference to the section within our Zoning Ordinance, Article XV, Section 150-102F(2c).  The property owner received a Special Exception in October, 2004 and asked if the 10 year time period after which he could expand was the date of the approval by the Zoning Board of Adjustment (October 14, 2004), or the approval of his building permit 30 days later.  The Selectmen determined the 10 year time period started on the date the Zoning Board of Adjustment issued their Special Exception, which means he can start the application process to expand his structure on October 14, 2014.  Ms. Graham will notify the property owner.  
Ms. Graham stated the Town received the new Anthem rates for July 1st, 2014 for our health insurance policy.  They reflect an increase of 17.5% from this year.  Ms. Graham has a meeting scheduled with Bill Bald of  Melcher-Prescott to discuss other options.

Chief Wyman would like to have a handicap parking spot established along Main Street for the Post Office.  He already has a sign which can be placed at his proposed location, which is the first parking spot west of the driveway.  The original handicap parking location for the Post Office was in the pull-off area of the driveway.  This spot has now been adopted as a parking location for Post Office staff.  The Selectmen were not in support of creating a new handicap parking spot along Main Street, but preferred to recommend that the Post Office staff park elsewhere.

Ms. Graham notified the Selectmen there is a public hearing scheduled for Monday, June 2nd for the Selectmen to hear feedback on proposed changes to  Zoning Board and Planning Board application fees.  

The Selectmen received a memo from the Tax Collector on pending tax deeding deadlines and a list of those properties at risk.  

Ms. Graham scheduled a discussion on uses of the former Club Motorsports property (Map R1 Lot 35) for Monday, June 16th at 5:00 P.M.  She will notify interested parties, and the Chairs of both the Agriculture Commission and Conservation Commission.
Mr. Kerr moved for the Board to go into Non-Public Session per RSA 91-A:3II(c) for a discussion which, if discussed in public, would likely affect adversely the reputation of any person, other than a member of the public body itself, unless such person requests an open meeting; motion seconded by Mr. Yeager.

Roll Call Vote:  Mr. Kerr – aye; Mr. Yeager– aye; Mr. Martin - aye
The Board entered Non-Public Session at 7:36 P.M. 

The Board discussed the personnel issues at hand.  

Per RSA 91-A:3 III, Mr. Kerr moved to seal the minutes; motion seconded by Mr. Yeager.

Roll Call Vote:  Mr. Kerr – aye; Mr. Yeager– aye; Mr. Martin – aye
Mr. Yeager moved to leave Non-Public Session at 7:44 P.M, motion seconded by Mr. Kerr, and the motion passed.
The Regular Meeting reconvened at 7:45 P.M.

There being no further business, the meeting was adjourned at 7:45 P.M. on a motion by Mr. Yeager; motion seconded by Mr. Martin, and the motion passed.

Respectfully submitted,  

Catherine Graham
