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Town of Sandwich

Selectmen’s Meeting:  April 21, 2014

Attendees:  Selectmen Fritz Kerr and Mike Yeager; Admin:  Catherine Graham and Jennifer Wright

Public:  Dan Peaslee, Jon Peaslee, and Ben Bullard

Mr. Kerr opened the Selectmen’s Meeting at 5:05 P.M.

Approval of Minutes:  The approval of the minutes was waived until a future Selectmen’s Meeting upon the return of Mr. Martin.  

Sandwich Fair Matters:  Mr. Dan Peaslee, President of the Sandwich Fair Association, met with the Board to discuss the use of the Sandwich Fairgrounds.  The Sandwich Fair Association’s Board of Directors is updating their Building Use Policy this year, and they will be establishing a standard rate of $150 per use and a refundable security deposit of $150.  They will continue their policy (on a case-by-case basis) of waiving the standard fee but not the security deposit.  Mr. Peaslee explained that the flat fee is necessary due to a significant increase in the cost of the utilities based on year-round usage of the property.  
Mr. Peaslee reminded the Board that the Fair Association is concerned with the cross-country ski trails being too close to Fair buildings due to the snowload on the buildings.  Falling snow is a liability issue.  In addition, one of the buildings had ski tracks in it this year, despite signage indicating private property/do not enter.  The buildings are off-limits and unauthorized access creates a liability issue for the Fair.  The Fair has previously expressed this concern and will meet with Mr. Greene again in the fall to discuss the location of ski trails and the buildings.  The Selectmen will also follow up with Mr. Greene.  Mr. Peaslee inquired about the status of the Certificate of Insurance from Inter-Lakes High School for the ski race held in Town in February.  Ms. Graham stated Mr. Greene was the lead for the event; however, she will follow up and ensure the Fair gets a copy.  Mr. Peaslee noted that the Board of Directors is doing their due diligence in tightening up their policies and procedures and ensuring they are not leaving the Association open to any liability issues.  
Mr. Peaslee stated the Association still desires to improve the land between the library and the stage area and make it a more suitable area for parking.  The Association desires to work with the town to make this area better.  Mr. Peaslee inquired if the Board has had a chance to follow up on the responsibility/ownership of the bleachers and any possible land exchanges between the Town and the Fair Association.   Mr. Kerr noted that the issue of any land exchanges should include the Sewer Expansion Study and the possibility of using or acquiring a portion of the Fair Association's property on Maple Street for an expansion leachfield.  The Board invited Mr. Peaslee to the upcoming meeting with the Sewer Commissioners and the engineering firm of Tighe & Bond on May 12 to ensure the Fair’s concerns were heard and addressed.  
The Board and Mr. Peaslee also discussed potential legal issues and the replacement cost of the bleachers.  Mr. Yeager proposed the Selectmen and the Fair Association look into getting on the Library Trustees’ meeting agenda for a future meeting to discuss the stage and the land.  Mr. Peaslee noted that the Association donates money to the Library annually for the Fair’s use of the land for handicap parking.  Mr. Yeager thought a partnership with the Fair/Town/Library regarding the use of this land for year-round parking would be a worthwhile discussion.  

The Board inquired into the status of the Fair’s newest land acquisition on Wentworth Hill Road.  Mr. Peaslee stated once they complete all of the work, they will be able to park around 450-500 cars, which will include a 20 foot tree buffer to the abutters.  The addition of this parking area may allow the Fair to only use Burleigh Hill on Sunday instead of Saturday and Sunday of the Fair.  The Association works very hard to be responsible users of this land on Burleigh Hill as there is not enough parking in the village during Fair weekend.
Mr. Jon Peaslee inquired into relocating the area where the town dumps snow on the fairgrounds to the area near the Bean Road entrance as this is an easy access for the Highway Department.  Mr. Dan Peaslee had no issue with the change in location; however, he requested a letter from the Town.  Mr. Yeager inquired whether or not NH Department of Environmental Services (DES) needed to be notified.  Because this is one of the areas NH DES had already tested and authorized a few years ago, it was decided they did not need to be notified again.  Ms. Graham will draft a Letter of Agreement between the Town and the Fair Association for the 2014-2015 Winter Season.

Mr. Dan Peaslee inquired whether or not Mr. Leo Greene needed to use the fairgrounds for his Fall soccer program due to the impending work on Quimby Field.  Mr. Yeager stated it was definitely a possibility; however, they would discuss at a later date once they have decided on the timeline.  Mr. Peaslee stated it should not be an issue for the Fair to accommodate; however, campers will start to arrive around September 27-28 for the Sandwich Fair.  Once the Town’s schedule has been finalized, Mr. Greene or the Selectmen’s Office will coordinate with Mr. Peaslee.  

Mr. Peaslee informed the Board that the Association is looking into closing and capping one of their wells, which is located behind the house on Quimby Field Road (known as the Powers’ house).  The well was actively used when the Fair was held on Quimby Field; however, the Fair no longer uses the well and wanted to see if the town had any issue with it being capped.  It would make it easier taking care of Quimby Field if it were removed.

Old Fire House:  Mr. Ben Bullard followed up on his request to the Selectmen on behalf of the Sandwich Historical Society (SHS) regarding the use or purchase of the Old Fire House.  Mr. Bullard requested a motion on the acquisition, rent or lease of the fire house by the SHS.  Mr. Bullard cited the smaller size of the carriage house being built behind the Quimby Transportation Museum as a reason for the need for additional storage space for the Society.  Mr. Yeager has already spoken to Fire Chief Louis Brunelle regarding Mr. Bullard’s request, and he is not in favor of giving up the storage space.  The old fire house is actively being used by the Fire Department and Parks and Recreation Department, and it is centrally-located for easy access.  Mr. Bullard stated the Society really needs to know, so they can develop a plan.  If the Society owned it, it would be preserved and well taken care of.  A discussion ensued regarding possible improvements to the building to maximize the usable storage space.  Until other storage options are found and/or built, the use of the building by the town will remain as is.  Mr. Kerr stated that he was not inclined to support selling the building, but would consider a lease in the future.  Mr. Peaslee brought up the possibility of a simple, three-four bay, carriage shed being built on the land between the library and the fairgrounds stage since the Town departments have such limited storage space.  The proposed shed could be tucked back in so as not to interfere with the lot being used as a parking area.  Mr. Bullard stated he would be happy to help with fundraising if the Town would be interested.  A discussion ensued, and the Board said they would give it some additional thought then approach the Library Trustees for a meeting to discuss further along with the Fair Association discussions.  The Board will notify Mr. Bullard if they decide to take him up on his offer of fundraising assistance.

Mr. Kerr moved for the Board to go into Non-Public Session per RSA 91-A:3II(c) for a discussion which, if discussed in public, would likely affect adversely the reputation of any person, other than a member of the public body itself, unless such person requests an open meeting; motion seconded by Mr. Yeager.

Roll Call Vote:  Mr. Kerr – aye; Mr. Yeager– aye; Mr. Martin - absent
The Board entered Non-Public Session at 6:08 P.M. 

The Board discussed the personnel issues at hand.  

Per RSA 91-A:3 III, Mr. Kerr moved to seal the minutes; motion seconded by Mr. Yeager.

Roll Call Vote:  Mr. Kerr – aye; Mr. Yeager– aye; Mr. Martin – absent
Mr. Yeager moved to leave Non-Public Session at 6:37 P.M, motion seconded by Mr. Kerr, and the motion passed.
The Regular Meeting reconvened at 6:38 P.M.

Highway Department Update:  

- Mr. Peaslee reported the beaver trapping program has been very effective.  Nine (9) beavers have been trapped thus far.

- Mr. Peaslee updated the Board on his research on the status of Ferncroft Road.

- Mr. Peaslee requested permission from the Board to purchase three (3) load covers for the three   six-wheelers, which are required to have load covers.  The cost would be $1400 for all three.  The crew will make covers for the smaller vehicles with the items they have found around the Highway Garage.  

- Approximately $48,000 of the budgeted $75,000 Safety line has been expended.  Mr. Peaslee requested to purchase warning lights for another piece of equipment.  A discussion ensued regarding the various safety expenditures.  The Board recognized the outstanding job that Ms. Jennifer Martel did in her capacity as Chair of the Town’s Safety Committee.  They also noted the great work by the committee as a whole.  

- The excavator, which was voted on at Town Meeting is scheduled to be delivered in May.

- The Board signed a Purchase and Sales Agreement for the new John Deere mower.  The winter attachments will be delivered in the fall.  

- Waste Management:  Mr. Peaslee has been talking to Mr. Roy Boyer weekly, and he is still working on our single stream proposal.  Based on his conversations with Mr. Boyer, Mr. Peaslee feels the town will have to start paying a processing fee for our recyclables since the market has fallen.  The Town should get a proposal from Waste Management soon.  

- Mr. Peaslee provided a status on some of the “softer” roads.  The Transfer Station road will be fixed this week.

- Dale Road:  A serious drainage issue exists on the road.  Mr. Peaslee stated that NHEC dug under the road a few years back to install underground power to a property across the street instead of crossing overhead first then going underground.  Mr. Peaslee felt they did not dig deep enough and it is now causing a drainage issue in that area.  Ms. Wright will investigate.  Mr. Peaslee stressed the importance of this not happening again in the future.

- Street sweeping:  will begin soon.  Parking lots will swept on Thursday.

- Mr. Peaslee will talk to Mr. Mark Longley about the Woodshare Program at the Transfer Station.

Selectmen’s Reports:  

- Mr. Kerr and Mr. Yeager met with the Highway Department Crew on Thursday, April 17.   

- Mr. Kerr and Mr. Yeager met with officials from Moultonboro Thursday, April 17 to discuss ambulance and mutual aid issues.

- Mr. Kerr created a “Certification of Trust” template for Ms. Wright.

- Mr. Yeager approved a Building Permit Application for a wood shed on Foss Flats Road.

Correspondence:  

- Marjorie Thompson Fund:  The Selectmen received three requests.  The expendable portion of the fund is $11,600.  Mr. Kerr made a motion to approve the Sandwich Children Center’s request; however, the amount granted would be reduced to $2500; motion seconded by Mr. Yeager, and the motion passed.  Mr. Kerr made a motion to approve Ms. Sara Dunlap’s request; however, the amount granted would be reduced to $2000; motion seconded by Mr. Yeager, and the motion passed.  The third request for funds was from the Sandwich Historical Society.  Since Mr. Yeager recused himself from the discussion and vote due to his position as a SHS Trustee, Mr. Kerr stated they would wait for a full Board to discuss and vote.

- The Board received notice that Mr. Bruce Burrows is now a full-time resident of Sandwich.  Mr. Kerr made a motion to reappoint him as a regular member to the Conservation Commission; motion seconded by Mr. Yeager, and the motion passed.  

- The Department of Labor released the Town’s Safety Inspection Report.  Only minor issues that needed to be address were noted.  Overall, the inspectors were extremely pleased with our facilities.  Mr. Kerr again noted the great job performed by the Safety Committee, Mr. Peaslee and Mr. Yeager.

- The Board received meetings notes from Mr. Carter Terenzini, Moultonborough’s Town Administrator, summarizing their meeting last week on Thursday, April 17.  

- Senator Kelly Ayotte wrote a letter to the Board in response to the referendum Warrant Article on a Constitutional Amendment for campaign finance limits.  Senator Ayotte agreed with Mr. Kerr that any such amendment would be contrary to freedom of speech.   
- Senator Jeb Bradley responded to the Board’s letter regarding the condition of the State roads in Sandwich.

- PRIMEX issued their P&L renewal letter.  There will be a premium increase in the amount of 7%.

Other Business:  

- The Board reviewed the budget year-to-date.

- On behalf of the Sandwich Historical Society, Ms. Wright requested permission for the Society to use the Transfer Station for participant parking for an upcoming property walk on the former Levi Smith property.  The walk with be held on a Saturday in May.  Ms. Wright will confirm  the date for the Board.  Mr. Peaslee and the Board did not think this would be an issue.  Mr. Peaslee will be on location to show where the walkers can park.  Ms. Wright stated they will encourage participants to carpool.
There being no further business, the meeting was adjourned at 7:45 P.M. on a motion by Mr. Kerr; motion seconded by Mr. Yeager, and the motion passed.

Respectfully submitted,  

Jennifer L. Wright

