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Town of Sandwich

Selectmen’s Meeting:  April 7, 2014

Attendees:  Selectmen Bud Martin and Mike Yeager; Jonathan Peaslee, Jim Martel; Catherine Graham.
Mr. Martin opened the Public Hearing at 5:03 P.M.

Mr. Martin stated that per RSA 31.95-b, the Selectmen will consider acceptance and expenditure of $5,000 from the White Sylvania Trust, with that money to be allocated to the following departments in $1,000 increments:  Transfer Station, Parks and Recreation Department, Highway Department, Police Department, and the Conservation Commission.

Mr. Martin asked for any public comment.  Hearing none he closed the Public Hearing at 5:05 P.M.

The Regular Meeting opened at 5:05 P.M.

Mr. Yeager moved to both accept and expend the gift of $5,000 from the White Sylvania Trust; motion seconded by Mr. Martin and the motion passed.

Zoning Board of Adjustment Membership:

Jim Martel, a Regular voting member of the Zoning Board of Adjustment (ZBA), was recently informed by letter that the Selectmen made the decision to change his position to that of an Alternate on that Board since it is difficult for him to attend meetings on a regular basis due to his job.  
Mr. Martel gave the Selectmen his letter of resignation as a member of the ZBA stating he was upset that the Selectmen did not bother to discuss this issue with him before making their decision.  He first learned of it by reading the Selectmen’s Minutes from March 24th since he did not receive the letter until later (postmarked April 1).  He served as a volunteer on that Board in order to serve the Town; he is a life-long resident and served on that Board without any agenda.  Mr. Yeager apologized for not communicating directly with Mr. Martel.  He said he spoke to the Chairs of all the boards & committees to get their feedback on renewal of membership.  The ZBA Chair indicated that Mr. Martel had difficulty attending all their meetings.  Mr. Yeager added there was no insult intended with their decision.  Mr. Martin stated the ZBA is a quasi-judicial Board; not even the Planning Board falls into that category.  Continuity in attendance is very important.  Mr. Martin also apologized for not speaking to Mr. Martel directly.
Mr. Martel replied that he spoke with the Chair of the ZBA about this issue recently and there was no discussion of Mr. Martel moving down to an Alternate position.  He said when he was moved up from the Alternate position to a Regular member, the Selectmen at the time understood his work situation and schedule.  
Mr. Martel turned in his Land Use Regulation manual to the Selectmen.  The Selectmen expressed their disappointment that he is resigning and thanked him for his service.
Approval of Minutes:  Mr. Martin moved to approve the Selectmen’s Meeting minutes of March 31, 2014 as amended; motion seconded by Mr. Yeager, and the motion passed.

Highway Department Update:
Mr. Peaslee shared the Ambrose Bros. Inc. written proposal for work necessary on two paved portions of Mt. Israel Road.  Mr. Ambrose is proposing to grind or ‘chew’ up two sections of pavement (one 1,000 foot section, and a 1,200 foot section) using his large bulldozer.  Once the material is ground up, it will get covered with a six inch layer of gravel.  These materials will get driven on for a few months for compaction purposes, and then those portions will get re-paved.  This method will save the Town quite a bit of money, and should work better than formal grinding of the pavement based on the condition of the road bed.  The estimate provided by Ambrose which includes equipment, labor and aggregate totaled $14,805.
Mr. Peaslee reported he attended the T2 UNH class on road salt use and now has a Greensnowpro license.  Three members of his crew are scheduled to attend a Culvert Maintainer Certification course which T2/UNH is offering next week.  Next Friday the Town of Moultonboro is offering a four-hour course by NH Department of Transportation (NHDOT) on vehicle inspection protocols and how to load and strap down equipment properly on trailers.  The Highway Crew and Leo Greene will attend this training.
Sewer Engineering:
After discussions with the Sewer Commissioners, the Selectmen would like to start the engineering studies on the Town’s sewer system.  Mr. Yeager made a motion to work with Tighe & Bond on the engineering study for the installation of a new tank at the Squam Lake station and the engineering study to install a satellite leachfield; motion seconded by Mr. Martin and the motion passed.  Tighe & Bond did the sewer expansion study in 2012 so are already familiar with the system.
Selectmen’s Reports:

Mr. Yeager reported he attended the Staff Meeting last Thursday.  A non-public employee meeting followed.  He and Mr. Peaslee studied a Terrastar Truck at a dealer this morning, in anticipation of the 2015 budget season.  This heavy-duty alternative to the Ford 550 would work well on our roads year-round and a CDL license is not required to drive it.
Mr. Yeager attended the Planning Board meeting last Thursday in which there was further discussion of the Village Zoning District and the start of a discussion on zoning requirements and potential capacity for a sewer expansion.

Mr. Martin also attended the non-public employee meeting and worked on a welfare issue.

Correspondence:  

NH Department of Transportation approved the exception for Waste Management trucks to use the posted State roads in order to haul our waste containers away from our Transfer Station.  They asked to be notified when this occurs and to make sure Waste Management uses those State roads first thing in the morning when they are still firm.
The Town’s 2013 Equalization Ratio was finalized by the Department of Revenue.  The ratio is 108.4%, the largest discrepancy between assessed values and retail values since records were started in 1995.  The Town’s Revaluation in 2014 should bring that ratio to 100%.

Other Business:  

Ms. Graham had a long conversation with Nancy Mayville of NHDOT last week during which they discussed the Highway State Aid program.  This program is very much like the State Bridge Aid program which the Town is part of to share costs with the State to fix the Quaker Whiteface Bridge.  The Town could cost-share with the repair of a State road with the State covering 2/3 of the cost.  The Town would cover the costs for the design and engineering portion of the repair and get reimbursed by the State later.  If the Town were to sign up for this program, the soonest a road could get worked on is 2020 or 2021.  The Town would also have to prove there were monies appropriated for this purpose in 2014.  The other option is for the Town to declare they intend to take over a State road.  This scenario would move up the road project on the ‘list’ so it would get rebuilt before 2020 and, the State may consider funding more than the 2/3 (potentially 80%).  
The 6th Grade class at Sandwich Central School is studying electricity and Kim Frase has offered to lead a field trip to both the Central Fire Station and the Highway Shed so they can study our solar arrays.  The Selectmen granted them permission to visit the buildings.  Ms. Graham will notify the Fire Chief and Road Agent.

Jennifer Wright researched grant funding to purchase two Zoll defibrillators for the Town:  one for the Highway Shed and one for the Transfer Station.  After discussion, the Selectmen agreed to purchase the AED Plus which only costs $1,264.81 through grant pricing.
There being no further business, the meeting was adjourned at 6:38 P.M. on a motion by Mr. Martin; motion seconded by Mr. Yeager, and the motion passed.

Respectfully submitted,  

Catherine Graham
