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Town of Sandwich

Selectmen’s Meeting:  March 31, 2014

Attendees:  Selectmen Fritz Kerr (6:20 P.M.), Bud Martin and Mike Yeager; Fire Chief Louis Brunelle, Jonathan Peaslee; Admin:  Catherine Graham and Jennifer Wright

Mr. Bud Martin opened the Selectmen’s Meeting at 5:00 P.M.

Approval of Minutes:  Mr. Martin moved to approve the Selectmen’s Meeting minutes of March 24, 2014 as written; motion seconded by Mr. Yeager, and the motion passed.

Fire Department Update:

Chief Brunelle reported that currently there is only one member of his volunteer department who can respond to calls during daytime hours.  He is very concerned about this issue and would like to propose a part-time Fire Chief in 2015.  At this time, Moultonboro and other surrounding towns will respond to a fire-related call in Sandwich, but they are not set-up to be our primary response unit.  Stewart’s Ambulance Service responds to all medical calls, in addition to any of his volunteer crew who are available.  Chief Brunelle is proposing a part-time position (5-6 hours/day) who would not only be available to respond to calls for service, but also be available for inspections, state reporting, and other administrative duties.  The department gets on average 175-185 calls for service annually, with up to 70% of those calls medical.
Mr. Yeager encouraged Chief Brunelle to create a detailed job description for this position so it can be defended at next year’s Town Meeting.  He asked if this position would include the Town’s benefit package.  Chief Brunelle replied that it would not; it would be a part-time position.

Mr. Martin encouraged Chief Brunelle to consider creating a committee to study this position, and then pull together a full report for the Budget Committee.  Mr. Martin asked if it would be a possibility to sub-contract with the Town of Moultonboro.  

Mr. Yeager summarized three possibilities to solve this issue:

1.  Part-time Fire Chief

2.  Full-time firefighter with benefits

3.  Contract with the Town of Moultonboro

Chief Brunelle stated that his volunteer department would also like to get paid their stipend either quarterly or monthly, rather than annually.  They are currently working on a spreadsheet/matrix which includes a breakdown of how each will be remunerated based on position, certification level, years of service, and response to calls for service.  The department will present this to the Selectmen for their review at the end of April.

March is their vehicle inspection month.  Invoices will start arriving for repairs which were necessary in order for some vehicles to pass inspection.  Rescue needed new rear brakes and the Forestry truck needed some major repairs.  

2014 Project Schedule:
The Selectmen and Road Agent re-visited the project/cash-flow schedule for 2014 and decided to make some changes:
· Quimby Field Rebuild:  This project was moved to September 1, rather than the spring due to weather and field conditions.  

· Mt. Israel Road:  This project was moved to July so it could get done before the busiest time in the summer

· Sewer Engineering:  This project was moved forward to June after a discussion with the Sewer Commissioners. 
· Central Fire Station Upgrades:  This project was moved to July to ensure it gets done before fall and Fair Weekend.

· Fire Pond Repair:  This project was moved to September. 

Ms. Graham will notify the Treasurer of these changes.

Highway Department Update:
Mr. Peaslee received a letter from a property owner on Squirrel Bridge Road who expressed concern about road maintenance there and inquired about which Town is responsible for maintenance in the Ferncroft neighborhood (this neighborhood has property in three towns:  Albany, Tamworth & Sandwich).  Mr. Peaslee researched the issue with the other towns as well as with former Road Agents in Sandwich to determine if Sandwich was at all responsible for maintaining Squirrel Bridge Road.  He learned the portion which Sandwich owns on Squirrel Bridge Road is only about 1000 feet and is considered a Class VI road.  There may have been regular maintenance on that road in the past, but it was done by another Town and more as a favor.  Ms. Wright went through the building permit application for this property owner on Squirrel Bridge Road and learned a Class VI waiver document was signed and recorded which acknowledges that the road will not get maintained by the Town.  

Summer Hours for the Highway Department:
Ms. Graham provided the results of research she did on how other towns in the State handle summer hours for their highway crew.  Many still keep the ten hour/four day week schedule so the crews have a three day weekend throughout the summer.  It was expressed that this was a perk provided to the highway crews since they are expected to work so much overtime throughout the winter.  Other towns have their highway crews work eight hour/five day weeks due to stated higher productivity levels with a shorter day and a reduction in overtime in case there is a weather event on a Friday.  

After discussion, the Selectmen proposed changing the Highway Crew summer hours to nine hour/four day week schedule with an optional four hours of work on Friday.  Crew members can work on that Friday morning to get their full 40 hours, or can choose to either take it off and get paid for 36 hours, or take it off and use some of their vacation time.  These hours will potentially be in effect from Memorial Day to Labor Day.  The Selectmen will speak to the Highway Crew to get their feedback on this option and others.
Groundskeeping Responsibilities:
The Selectmen reviewed Tom Canfield’s letter which further explained the issues which he brought up at last week’s Selectmen’s Meeting.  Mr. Kerr proposed that the Parks and Recreation Director oversee and maintain all parks and beaches, which is in keeping with his job description and discussions when he was originally hired.  Therefore, Leo Greene will be responsible for maintaining and mowing both Quimby Field and Remick Park.  The remainder of the groundskeeping responsibilities will continue to be contracted out with Canfield Landscaping through 2014.
Mr. Martin moved for the Board to go into Non-Public Session per RSA 91-A:3II(c) for a discussion which, if discussed in public, would likely affect adversely the reputation of any person, other than a member of the public body itself, unless such person requests an open meeting; motion seconded by Mr. Kerr.

Roll Call Vote:  Mr. Kerr – aye; Mr. Martin – aye; Mr. Yeager– aye

The Board entered Non-Public Session at 6:24 P.M. 

The Board discussed the personnel issues at hand.  

Per RSA 91-A:3 III, Mr. Kerr moved to seal the minutes; motion seconded by Mr. Yeager.

Roll Call Vote:  Mr. Kerr – aye; Mr. Martin – aye; Mr. Yeager– aye

Mr. Yeager moved to leave Non-Public Session at 7:15 P.M, motion seconded by Mr. Martin, and the motion passed.
The Regular Meeting reconvened at 7:16 P.M.

Selectmen’s Reports:

Mr. Yeager reported he and Mr. Peaslee inspected the proposed Excavator and placed it on order.  It will be available at the end of April.  

Mr. Yeager met with both the Commissioner and Deputy Commissioner of the Department of Transportation to discuss the Town’s state road conditions.  

Correspondence:  

Roger LaRochelle is available to meet with the Selectmen to discuss the Beebe River Tract on Monday, May 5th at 5:00 P.M.  
The Commissioner of the Department of Transportation called Ms. Graham to report he received the cost breakdown of the impact of the gas tax (upon passage) for municipalities Highway Block Grant funding.  He reported the Town of Sandwich will receive an additional $13,000 each year (in addition to the $95,000 we already receive) from 2015-2032.  Total additional funds over the span of years:  $228,571.  
The Fire Chief in Moultonboro sent an e-mail to the Towns who are part of the Stewart’s Inter-municipal agreement reporting that the Town of Moultonboro recently passed an appropriation to fund a full-time paramedic to be based in Moultonboro for a cost of $40,000.  The Town of Moultonboro would like Sandwich to share in the cost of this paramedic for approximately $6,200 annually.  The Selectmen agreed to discuss the cost-sharing of a paramedic with Moultonboro during the 2015 Budget process.  In the meantime, the Stewarts Ambulance contract will be amended so it includes the addition of a paramedic based in the Town of Moultonboro.  

Other Business:  

Ms. Graham reported that she, Gunnar Berg and Jim Hambrook will start their GIS training with Michelle Therrien of Lakes Region Planning Commission on Friday, April 25th.  
Jennifer Wright would like to attend the Primex Annual Conference on May 21-May 22.  Cost is $165.00 which covers hotel costs.  Mr. Kerr moved to allow Ms. Wright to attend the Primex Annual Conference in May; motion seconded by Mr. Yeager and the vote was unanimous.
There being no further business, the meeting was adjourned at 7:45 P.M. on a motion by Mr. Kerr; motion seconded by Mr. Yeager, and the motion passed.

Respectfully submitted,  

Catherine Graham
