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Town of Sandwich

Selectmen’s Meeting:  March 24, 2014

Attendees:  Selectmen Fritz Kerr (6:45 P.M.), Bud Martin and Mike Yeager; Admin:  Catherine Graham and Jennifer Wright

Public:  Rosemary M. Heard, Linda Marshall, Wendy Huff, Chris Boldt, John Enright, Glynis Miner, Carol Clark, Ben Adriance, Jon Peaslee, Dale Mayer, Lisa Scott, Gale Christensen, Robin Dustin, Anne Bullitt, Karel Crawford, David Crory, Ginger Heard, Tom Canfield, Jim Hambrook, Don Brown, Sue Greene, Mike Morton, David Patridge

Mr. Bud Martin opened the Selectmen’s Meeting at 5:00 P.M.

Approval of Minutes:  Mr. Martin moved to approve the Selectmen’s Meeting minutes of March 17, 2014 as written; motion seconded by Mr. Yeager, and the motion passed.

Samuel H. Wentworth Library Trustees:  Ms. Wendy Huff, speaking on behalf of the Samuel H. Wentworth Library Board of Trustees, extended the Trustee’s collective appreciation to Board of Selectmen for their continued support and cooperation.  In accordance with RSA 202-A:6, Ms. Huff wanted to clarify that the Library employees are not town employees.  The Trustees would like to ensure that information is disseminated down to the various town boards and committees.  Mr. Martin referenced the statue and the powers granted to library trustees per RSA 202-A noting the Board’s understanding of the statutory relationship between the town and the library.  Ms. Huff explained that during the Department of Labor’s (DOL) inspection, there was some miscommunication on the timing of inspector’s walk-through; therefore, the Library Trustees were not present at the time of the inspection.  They felt a trustee should have been present.  The Library Trustees would like DOL to send the inspection report for the library directly to the library instead of the town.  Ms. Huff stated the Library Trustees are concerned about safety, and they have their own program.  They actively updating their handbook and program.  The trustees would like to be a part of any safety training the town may offer/set-up, and the Library would pay their share of any training expenses.  Mr. Yeager provided an overview of the Library’s inspection, and he felt having a Selectmen present at the inspection was enough.  The inspection team had received permission from the Library’s Director, Mrs. Glynis Miner, via Mr. Bob Miner to enter the Library and conduct the inspection.  Mr. Yeager stated that in his conversations with DOL, they view library employees as town employees because of the shared Federal ID Tax number and the fact that the library is covered under the Town’s Worker’s Compensation program.  Ms. Huff thanked the Board for their time and allowing the Library Trustees to speak first on the agenda.
State Roads in Sandwich:  Representative Karel Crawford, in response to a letter she received from the Board of Selectmen in regard to the condition of the State roads in Sandwich, met with the Selectmen and the public to discuss the letter and to share a conversation she had with the NHDOT Commissioner, Mr. Christopher Clement regarding the Town’s letter.  Rep. Crawford spoke to Mr. Clement on Friday, March 21, and he was in receipt of the letter.  He promised Rep. Crawford he would come up to Sandwich to drive the roads on Tuesday, March 25.  Rep. Crawford agreed with the Board and the public present that there are no good roads into Sandwich; however, there is no money to fix the roads.  The Commissioner and Rep. Crawford also spoke about the Gas Tax, which comes on floor on Tuesday.  The last gas tax raise was in 1992.  The Commissioner asked Rep. Crawford for her support of the tax, and she shared with the Board and the public that she would vote for the Gas Tax as some of the tax will go towards road repair.  Ms. Lisa Scott inquired what the impact of the Gas Tax would be, and Rep. Crawford stated about 38 million dollars.  Money goes into the Highway and Turnpike Fund; however, 100% of the tax does not go to roads; a portion goes to the State Police.  Mr. Yeager asked about funding for secondary roads.  Rep. Crawford was candid and said not to expect to see any funding in 2015; however, she felt strongly that once the Commissioner drives the roads, he will see the need for repairs.  Mrs. Linda Marshall asked where the money for the Highway Fund goes.  Rep. Crawford stated that in additional to some Federal funds, a portion of the money from the Highway Fund goes for the maintenance of Interstate 93.  There was agreement that all of the money generated by the Gas Tax should go to the maintenance repair of our State roads.  Mrs. Rosemary Heard stated she commutes every day and thanked Rep. Crawford for coming.  Mrs. Heard said the condition of the roads affects two important areas – tourism (all seasons) and local businesses.  Mrs. Marshal commented on the increase in bicyclist poses another issue for drivers.  Rep. Crawford inquired as to how much Sandwich puts into the Highway Fund.  Rep. Crawford is from Moultonboro, and she said the Town of Moultonboro has done joint projects with the State using funds from the Highway Fund.  Rep. Crawford promised to stay on top of this issue, and she will call the Commissioner in the morning to see if he is coming to Sandwich to drive the roads.  Mr. Jim Hambrook noted that the right people are not driving our roads on a regular basis.  The roads need to be rebuilt.  Some of the roads were mere wagon trails and were never properly built in the first place.  He thought Little Pond should go back to a gravel road.  Mr. Hambrook stated if folks actually drove the speed limit cars would be a wreck.  Rep. Crawford reiterated she would stay on top of the Commissioner.  Mr. Peaslee noted that a local club which organizes Harley Davidson rides do not have any scheduled for 2014 due the condition of the roads.  The club used to sponsor two rides in Sandwich.  Mr. Yeager commented on the fact that now that the roads are posted, the town cannot get rid of their municipal waste until weight limit restriction is lifted.  This poses and issue for the town.  It was noted that Moultonboro still has trash pick-up as that portion of Rt 109 is not posted.  Rep. Crawford recommended the town write a letter to NHDOT Commissioner requesting an exemption for the town’s trash pick-up.  Mr. Ben Adriance commented on the wear and tear to our emergency vehicles as well as their response time.  Mr. Martin thanked Rep. Crawford for taking the time to respond to our letter and come speak the Board and the town.  Rep. Crawford stated she would come again.

Groundskeeping:  Mr. Tom Canfield requested to meet with the Board to discuss the status of the mowing and groundskeeping contract he has with the town.  Since the purchase of the mower was approved at Town Meeting earlier this month, he has been hearing conflicting information around town.  Mr. Canfield took the time to put some facts and figures together and wanted to discuss some ideas with the Board as they may not have been considered.  They discussed the stats on the mower and the fact that groundskeeping was the number one issue of the Budget Committee.  Mr. Yeager said it had nothing to do with Mr. Canfield or Mr. Mike Morton (winter sidewalk maintenance contractor); he noted the quality of their work is great.  Mr. Yeager said it has been a subject of discussion since the 2013 budget cycle, and they felt this was the year for action.  Mr. Canfield stated he does not feel the mower that the town chose is a production mower and will not be very efficient.  He stated a zero-turn mower would be approximately 50% more efficient.  Mr. Canfield stated there are some big differences between the two types of mowers.  Mr. Peaslee stated they had looked into a zero-turn.  Mr. Canfield cited a few areas/ideas the Board may not have considered:  back-up equipment in the event of a breakdown; leaf clean-up and all of the necessary accessories – blowers, sweepers, etc. which makes fall and spring clean-up quick and efficient.  Mr. Yeager stated the tractor they chose is one for all seasons.  Mr. Canfield highlighted some figures on the mower’s depreciation and needed maintenance.  He said it would be about $7000 for the mower plus one person per year.  His cost is $4000 per year, and there is no overtime.  Mr. Canfield highlighted the fact that he has three mowers, so if one is down, he can still take care of his contracts.  Fall and spring clean-up has not been discussed.  Mr. Yeager asked if Mr. Canfield would provide all of his facts and figures to the town for the Board and Mr. Peaslee to review.  Mr. Canfield stated that this is his livelihood, so he needs direction from the town.  He has been mowing commercially for 14 years and mowing Quimby Field for 11 years.  Mr. Yeager stated more discussion is needed with a full Board.  Mr. Yeager noted that he was part of the maintenance department at Pease Air Force Base, so he has some experience and appreciation for the balance between outsourcing and using one’s own workforce.  Mr. Canfield stated that his contract runs through 2014; however, he is more than willing to work something out with the Board, if needed.  Mr. Yeager stated the Board felt it was very important to keep the contract in the event something was overlooked in the discussions.  Mr. Canfield noted that he has worked very hard over the years to control costs and to keep them down ever since he started mowing for the town.  The Board thanked him for his time and the information and asked that he drop off his facts and figures to the town in the morning.           
Highway Department Update:  

- Department of Labor’s (DOL) Safety Inspection:  Mr. Peaslee felt the Safety Inspection, which occurred on Wednesday, March 19, went very well for both the Highway Department and the Transfer Station.  Mr. Peaslee discussed continued safety concerns; one of which is the need for new jackstands.  Mr. Peaslee stated he has truck jacks, but no stands.  The cost is $300 per set.  The Board agreed with the expenditure of $300 for one set of jack stands.  Mr. Yeager briefed Mr. Martin on the inspection.  He noted that the Fire Department and Chief Brunelle did a great job at the Fire Station.  Mr. Yeager said Mr. Leo Greene is a good job as well, and the lead inspector noted that the Transfer Station’s Swap Shop was the neatest she had ever seen.  Both inspectors agreed that for a town our size, it was the neatest they had collectively seen in a long, long time.   Mr. Yeager noted that the only issue was with Town Hall.  A glass partition/barrier is needed in the service windows for the Town Clerk/Tax Collector and Selectmen’s Office to help prevent occurrences of violence in the workplace.  Ms. Wright asked if we could wait until the Town received the DOL’s Inspection Report as it seemed the glass partition/barrier may not be a requirement but merely a recommendation.  Ms. Wright noted a difference of opinion between the two inspectors.  Mr. Yeager agreed that the final report will determine if a barrier is needed or not.  A discussion ensued about the Safety expenses, remaining expenses and the forthcoming report.  Mr. Peaslee thanked Ms. Graham and Ms. Wright for all of their hard work in helping the Highway Department and Transfer Station prepare for the inspection.

- Swap Shop:  Mr. Peaslee noted that details on the running of the shop need to be addressed before the summer as the Transfer Station personnel have a lot of responsibilities and trying to run the Swap Shop while managing their other duties is not possible.  Perhaps volunteers could be used?  More discussion is needed.

- Excavator:  Mr. Yeager and Mr. Peaslee will go see the new excavator on Tuesday, March 25.

- 2014 Projects Calendar:  The Board and Mr. Peaslee reviewed and discussed the upcoming projects.  Bid specifications will be needed.  Quimby Field was discussed.  Mr. Greene would like to do the field maintenance in May; however, the Board would prefer it be done in the Fall.  Mr. Yeager stated he would discuss it with Mr. Greene.

Selectmen’s Reports:  

- Mr. Yeager participated in the Town’s Department of Labor Safety Inspection on Wednesday, March 19.  

- Mr. Yeager attended the Safety Committee’s / All-hands celebratory pizza luncheon on Thursday, March 20.

- Mr. Yeager met with Ms. Wright, Ms. Huff and representatives from Camp Hale on Friday, March 21 to discuss proposed renovations to the camp and the associated process and procedures.

- Mr. Yeager approved two Building Permit Applications for two wells on Wentworth Hill Road.

- Mr. Martin has no report for this week.

Committee Member Appointments:  Ms. Graham reported the following committee members asked to renew their three-year terms.  Mr. Martin moved to appoint the following Committee Members for a three-year term; motion seconded by Mr. Yeager, and the motion passed.


- Zoning Board:  Mr. Jim Gaisser (Regular) and Mr. Jim Martel (Alternate); Mr. Rich Veld was moved up as a regular member.

- Planning Board:  Mr. Tim Miner (Regular) and Mr. Rich Benton (Regular)

- Conservation Commission:  Mr. Bruce Burrows expressed interest in being reappointed for another three-year term.  The question came up of his residency as Conservation Commission members are required to be residents of Sandwich.  Mr. Burrows recently moved to the Taylor Home in Laconia.  Mr. Martin asked for a letter to be written to Mr. Burrows thanking him for his service on the committee and invite him to be an emeritus member.  If he reestablishes his residency, then we can reappoint him as a regular member.  Mr. Sam Smith was reappointed as an alternate.


- Historic District Commission:  Mr. Kevin Sayers (Alternate).


- Agriculture Commission:  Mrs. Virginia Heard (Regular) and Mr. Dick Devens (Alternate).
Mr. Yeager moved for the Board to go into Non-Public Session per RSA 91-A:3II(c) for a discussion which, if discussed in public, would likely affect adversely the reputation of any person, other than a member of the public body itself, unless such person requests an open meeting; motion seconded by Mr. Martin.

Roll Call Vote:  Mr. Kerr – aye; Mr. Martin – aye; Mr. Yeager– aye

The Board entered Non-Public Session at 6:55 P.M. 

The Board discussed the personnel issues at hand.  

Per RSA 91-A:3 III, Mr. Kerr moved to seal the minutes; motion seconded by Mr. Yeager.

Roll Call Vote:  Mr. Kerr – aye; Mr. Martin – aye; Mr. Yeager– aye

Mr. Yeager moved to leave Non-Public Session at 7:04 P.M, motion seconded by Mr. Martin, and the motion passed.
The Regular Meeting reconvened at 7:05 P.M.

Correspondence:  

- The Selectmen received a memo from the Conservation Committee regarding their recent walk of the former Club Motorsports property.

- The Selectmen received an email from a property owner on Taterboro Road who was very appreciative of the Road Agent’s prompt service in replacing their mailbox.  

- The Selectmen received an invitation from Mr. Roger LaRochelle, Squam Lakes Conservation Society (SLCS), to attend a community forum at Doris L. Benz Community Center on Tuesday, April 15 from 6:00 – 9:00 PM.  The forum is about the acquisition of 5,435 acres in Sandwich and Compton, which is owned by the Yankee Forest LLC.  The Conservation Fund is partnering with SLCS to purchase the land.  Mr. LaRochelle would like to speak to the Selectmen at the April 14th meeting; however, Mr. Kerr will be unable to attend.  Ms. Graham will contact Mr. LaRochelle to see if he can reschedule his meeting with the Selectmen as well as the community forum.

- The Selectmen received a letter from the Library Board of Trustees requesting the Board reappoint Mrs. Carol Clark as a Library Trustee (Alternate) for 2014 and appoint Mr. Christopher Boldt as a new Library Trustee (Alternate) for 2014.  Both appointments are for one-year terms.  Mr. Martin made a motion to reappoint Mrs. Carol Clark as a Library Trustee (Alternate) and appoint Mr. Christopher Boldt as a Library Trustee (Alternate) for one-year terms; motion seconded by Mr. Kerr, and the motion passed unanimously.

- The Selectmen received three (3) requests for logging extensions for the 2013-2014 Timber Tax Year.  March 31 is the last day for loggers to request extensions for cutting operations beyond April 1.  Mr. Martin moved to approve the three extension requests; motion seconded by Mr. Kerr, and the motion passed unanimously.  

Other Business:  

- Mr. Martin asked that a thank-you note be written to Representative Karel Crawford for responding to the Board’s letter and coming to speak to Board and the residents of Sandwich.  

- Trash Exemption Letter:  The Board discussed drafting a letter to the NH Department of Transportation Commissioner and District III Engineer to request an exemption for Waste Management to be able to pick up the Town’s municipal waste during the road posting.
There being no further business, the meeting was adjourned at 7:40 P.M. on a motion by Mr. Kerr; motion seconded by Mr. Yeager, and the motion passed.

Respectfully submitted,  

Jennifer L. Wright

