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Town of Sandwich
Selectmen’s Meeting:  March 10, 2014

Attendees:  Selectmen Fritz Kerr, Bud Martin and Mike Yeager; Admin:  Catherine Graham and Jennifer Wright

Public:  James Bullitt, Jim Gaisser, Carl McNall, Jon Peaslee, and Lee Quimby
Mr. Fritz Kerr opened the Selectmen’s Meeting at 5:00 P.M.

Approval of Minutes:  Mr. Kerr moved to approve the Selectmen’s Meeting minutes of February 24, 2014 as written; motion seconded by Mr. Martin, and the motion passed unanimously. 
Highway Items for Bid:  Sealed bids were opened at the Selectmen’s Worksession on Monday, March 3, 2014.  The winning bids were as follows:  

Wood splitter:  James Bullitt $500

Chainsaw sharpener:  David Patridge $87

Welder:  No bids

Mr. Jonathan Peaslee stated he marketed the welder locally and was able to find a buyer who wanted to purchase it for $200.

Mr. Kerr moved to accept a bid of $500 from Mr. James Bullitt for the wood splitter and a bid of $87 from Mr. David Patridge for the chainsaw sharpener; motion seconded by Mr. Yeager, and the motion passed unanimously.
State Roads in Town:  Mr. Carl McNall requested a few minutes of the Selectmen’s time to discuss the condition of the State roads in town.  Mr. McNall asked the Board to identify the State officials and make them aware of the State road conditions in town.  Mr. McNall requested the Board invite the State officials to town, and Mr. McNall volunteered to chauffer the officials around town.  Mr. Kerr stated that in the summer of 2013, Mr. Mike Yeager attended a NH Department of Transportation Meeting held in the Town of Wakefield.  The NHDOT Commissioner explained that there was no State funding, and the funding that the State did receive from the Federal government has strings attached.  Mr. Yeager explained that interstates and population dense cities and towns receive the “lions share” of the funds.  The Commissioner stated there is no money in the budget for road maintenance.  He stated the Gas Tax will need to be voted in the affirmative in order to generate funds for road maintenance across the State.  Mr. Kerr stated the Board recently drafted a letter to the NHDOT Commissioner and invited him to come and visit the town.  The Board assured Mr. McNall that the town would “squeak” and ensure their concerns were heard.  
Town Meeting Review with Town Moderator:  Mr. Lee Quimby discussed the procedures for the Town Election which will be held on Tuesday, March 11 as well as the procedures for Town Meeting which will be held on Wednesday, March 12.  Mr. Quimby requested to know which Selectman would be speaking to each article, and Mr. Kerr stated they would go through the articles at the end of the meeting.  With the approaching storm on Wednesday, Mr. Kerr asked Mr. Quimby the procedure for postponing Town Meeting.  Mr. Quimby stated in accordance with NH RSA 40:4-II, “In the event a weather emergency occurs on or before the date of a deliberative session or voting day of a meeting in a town, which the moderator reasonably believes may cause the roads to be hazardous or unsafe, the moderator may, up to 2 hours prior to the scheduled session, postpone and reschedule the deliberative session or voting day of the meeting to another reasonable date, place, and time certain. The date originally scheduled shall continue to be deemed the deliberative session or voting day of the meeting for purposes of satisfying statutory meeting date requirements; provided, that in towns or districts that have adopted RSA 40:13, the postponement shall not delay the deliberative session more than 72 hours. The moderator shall employ whatever means are available to inform citizens of the postponement and the rescheduled deliberative session or voting day.”  Mr. Quimby stated he would make the call on Wednesday, and the meeting would be rescheduled to Thursday.  Mr. Quimby stated he may start the meeting and if it gets bad, he would reconvene the deliberative session on Thursday evening.  In the event the meeting is postponed, Mr. Quimby will ensure signs are posted around town and notice is provided to local TV and radio station.  He will also post notice on the SandwichBoard, and Ms. Graham will post the information on the Town’s website.  In addition, residents can contact the Selectmen’s Office as the office is open until 5:30 PM.  
Highway Department Update:  Mr. Peaslee requested to know when the Board would like to meet with the Highway Crew to discuss hours of operation.  Mr. Yeager briefed the Board on the meeting he had with the crew and stated he would like five days of coverage.  Mr. Yeager explained that having coverage the entire week is important especially with the additional work the Highway Department is looking to take on.  The coverage could be achieved by a staggered work week; however, more discussion is needed.  Mr. Yeager stated he explained the same to the Highway Crew and that a meeting would be scheduled after Town Meeting.  The Board agreed that the crew’s input was important.  Mr. Peaslee did some research into the summer hours of operation and stated it was originally only for the months of June through August; however, it has morphed over the years to match the summer/winter schedule shift for the Transfer Station.  Mr. Kerr commented that maybe the staggered schedule could be for two months – July and August; he agreed more discussion was needed.  Mr. Yeager asked about work schedules in neighboring towns, and Mr. Peaslee stated he only researched Tamworth, Moultonboro and Meredith.  The Highway/Public Works Departments are really different especially with the varying responsibilities and size of the crews.  Tamworth has a four-day work week; however, they only have a two-person crew.  The towns of Meredith and Moultonboro have a five-day work week.  It was agreed that depending on the type of work, a ten-hour work day is not always productive.  A meeting will be scheduled at the Highway Department after Town Meeting.

Selectmen’s Reports:  
- Mr. Yeager briefed the Board on the events at the Transfer Station over the weekend.  Mr. Yeager had received a call that there was no electricity; however, Mr. Yeager determined the newly installed “deadman” switches on the compactors needed to be pushed and held in that position while the compactor was in operation.  In addition, there was a mix-up with Waste Management, and they did not come and pick up the containers.  Mr. Yeager stated the 10-yard containers Mr. Peaslee is negotiating will help to alleviate issues with overflow in the future.  Mr. Yeager stated a change to the Construction and Demolition area needs to be made due to safety requirements.  The Board and the Road Agent discussed the rules and railings may need to be installed.  Mr. Yeager stated we would defer to the Department of Labor.  Mr. Peaslee stated a list of emergency numbers needs to be posted by the compactors as well as in the office.  The list needs to include the following:  Fire, Police, Transfer Station Supervisor, Road Agent, and Selectmen, at a minimum.  

- Mr. Yeager and Mr. Martin attended the Staff Meeting held on Thursday, March 6.

- Mr. Martin handled several assistance cases.

- Mr. Martin took a tour of the Highway Department with Mr. Peaslee.  Mr. Martin commented on the many improvements that Mr. Peaslee and the Highway Crew have made as well as the detailed reporting procedures Mr. Peaslee has established.  

- Mr. Kerr assisted Ms. Graham in drafting the letter to the NHDOT Commissioner regarding the condition of the State roads in Sandwich.  

- Mr. Kerr dealt with a few personnel matters.

Correspondence:  

1.  Abatement Applications:  Applications were due March 1, 2014.  Ms. Graham reviewed the list of abatement applications with the Board and stated two of the applications could be voted on if the Board agreed with the applications. 


Map R12, Lot 7A:  application was to correct the acreage being assessed based on a property survey.  Mr. Martin moved to approve the abatement application for R12-7A; motion seconded by Mr. Kerr, and the vote was unanimous.  


Map R6-21:  application was for interior and sketch corrections; assessor visited property with the property owner and made the necessary updates to the property card.  Mr. Martin moved to approve the abatement application for R6-21; motion seconded by Mr. Yeager, and the vote was unanimous.  

2.  The Sandwich Children’s Center submitted a letter to the Board requesting funds from the Marjorie Thompson Fund.  The Board will review and discuss.

3.  White Sylvania Trust gifted the town $5000.  They donated $1000 each to the Transfer Station, Highway Department, Parks and Recreation, Conservation Commission and Police Department.  Ms. Graham will schedule a Public Hearing for the Selectmen to accept the funds.  Ms. Graham will draft a thank you note.

4.  The Moultonboro Board of Selectmen agreed to the proposal for Sandwich residents, if interested, to rent a plot in the Moultonboro Community Garden with the exception of the lots being grandfathered.  

5.  Our Town’s Assessor, CNP, discovered data input issues with the Town’s former assessor, Cross Country Appraisals.  They outlined the issues in a letter to the Selectmen.  Updating this data will be an additional charge – approximately $1890 – and they would like to know how to proceed.  Mr. Kerr stated he would like to know if the town paid Cross Country Appraisals to update this data, and if we did, he would like to seek reimbursement.  Mr. Martin made a motion to seek reimbursement from Cross Country Appraisals if it is determined that the town paid for work not performed; motion seconded by Mr. Yeager, and the vote was unanimous.  

Other Business:  

1.  Ms. Graham drafted a project/equipment purchase schedule for the year (cash flow report for the Town’s Treasurer).  Ms. Graham requested the Board review.

2.  The Towns of Tilton and Sanbornton are holding a meeting on Wednesday, March 26 at 1:00 P.M. at Tilton Town Hall for area towns to discuss welfare issues and concerns.  Mr. Martin will review his schedule and try to attend.

3.  Lakeside Security needs to replace the alarm system at the Highway Shed, and it will cost $1,675.69.  This expenditure can be taken out of the Town Building Expendable Trust if the Board concurs.  

Mr. Martin made a motion to fund this expenditure with the Town Building Expendable Trust; motion seconded by Mr. Kerr, and the motion passed unanimously.

4.  List of Committee Reappointments:  the Board reviewed the list and decided to discuss the various appointments after Town Meeting.  They agreed it would be appropriate to invite a committee member and the Board Chair to discuss the individual’s reappointment at a future Selectmen’s Meeting.  The Board would like to address attendance and unprofessional behavior (to include respect, decorum, and tone).

The meeting was adjourned at 6:24 P.M. on a motion by Mr. Kerr; motion seconded by Mr. Yeager, and the motion passed unanimously.

Respectfully submitted,  
Jennifer L. Wright
