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Town of Sandwich
Selectmen’s Meeting:  February 10, 2014

Attendees:  Selectmen Fritz Kerr, Bud Martin and Mike Yeager; Admin:  Catherine Graham and Jennifer Wright

Public:  Mary Moses, Craig Nichols, Jon Peaslee, Derek Marshall, and Lisa Scott
Mr. Kerr opened the Selectmen’s Meeting at 5:00 P.M.

Approval of Minutes:  Mr. Kerr moved to approve the Selectmen’s Meeting minutes of February 3, 2014 as amended; motion seconded by Mr. Yeager, and the motion passed unanimously. 
Revaluation Review with Department of Revenue (DRA) and CNP – Town’s Assessor:  Mr. Craig Nichols, Department of Revenue Monitor for the Town of Sandwich, met with the Board of the Selectmen to review the compliance process and describe the various components.  Towns are required to go through the revaluation process every five years, and the DRA compliance review is part of the process.  Mr. Nichols reviewed the Town’s contract with our assessors – Commerford Nieder and Perkins (CNP) – Ms. Mary Moses, and the Board, so everyone was on the “same sheet of music”.  Mr. Nichols and Ms. Moses discussed what sales years would be used and when CNP projected the new values would be available.  Ms. Moses stated she expected the final values to be available on or before October 15, 2014.  She recommended to Ms. Graham that she file an extension for the MS1.  In late summer, CNP will mail out the new values to property owners.  Approximately late September, CNP will schedule a week for property owners to come in and discuss their property assessments.  Once the hearings are concluded, CNP will finalize the values.  Mr. Kerr stated that we would like to promote these hearings, so property owners can understand the process and give them the opportunity to ask questions.  Ms. Moses stated they will conduct the hearings over a three to four day period, and she will include evenings and Saturday, so everyone has an opportunity to meet with the assessor.  For those non-resident property owners or residents who will be out of town, CNP will offer to conduct hearings over the phone.  Mr. Nichols provided a history of the assessment review process, which began in 2003.  He stated properties should be assessed between 90% and 110% of the market value.  Through a random selection of sales, Mr. Nichols will review the properties for consistency of grading as well as data collection.  Each sheet is scored, and the results are sent to CNP for review and comment.  The final results are then sent to the town.  As part of the comprehensive review, Mr. Nichols reviews the town’s Credit and Exemption, Tax-exempt properties and Current Use records.  He will begin this phase of the review after April 15, 2014.  If he finds any minor discrepancies, the Selectmen’s Office will have an opportunity to fix those, and Mr. Nichols will re-inspect the records prior to the submission of the Town’s MS1, which is in the fall.  Also part of the process is a material error and data elements review.  Mr. Nichols will select 35 properties and review the properties and property cards for material errors and data elements.  Prior to any onsite visit, all property owners will receive a notification postcard in the mail.  The Board thanked Mr. Nichols for the update as well as detailed overview of the process.
Ms. Moses and the Board discussed an ongoing abatement application.  They agreed on a proposed assessment, and Mr. Kerr will contact the property owners and discuss the proposed assessment.  

Heard Road:  Following the discussion at last week’s Selectmen’s Meeting, Ms. Lisa Scott polled the abutters and the potential buyer of Spokesfield Common and everyone agreed to forego the petitioned article on the warrant and instead review the adoption process with the Board of Selectmen over the coming year.  Mr. Kerr said over the next few months they can explore and discuss different options and take it to a future Town Meeting.  Mr. Kerr will review all the of the research documentation that Ms. Scott provided.  The Board felt it was important to work on and come up with the best decision.

Alfred Quimby Fund:  The Board discussed the funding of the excavator and a few options in the event the article was voted down at Town Meeting.  Mr. Derek Marshall stated the Trustees will get back to the Selectmen; however, they would like some ideas from the Board.

Timber Yield Tax Issue:  Mr. Peter Pohl reviewed the Town’s records and the timber market has changed.  In the mid-1990’s, the timber yield was around $50,000-$75,000 per year; now it is in the low $20,000.  The economy does play somewhat of a role, but it is not the complete picture.  Mr. Kerr inquired if Mr. Pohl had compared the number of Intent to Cuts the town has received over the years, and Mr. Pohl commented that he had looked into the number of Intents filed.  Mr. Pohl inquired whether the Road Agent and Police Department, who travel the roads every day, could be enlisted to help keep an eye out on operations.  Perhaps drive into the landing area and check for a posted and approved Intent to Cut.  Their assistance would also be helpful in spotting suspicious/unreported cuts as we have had a few of these this logging season.  Town’s must rely on honest reporting and the number of cuts, timber yield taxes received, and the number of logging trucks leaving town is not adding up.  Mr. Pohl reviewed a local cut on Diamond Hill Road/Grove Street, which was a total liquidation.  The logger cut down to 6-8” trees, consequently, there is not much remaining.  Mr. Pohl stated it is his recommendation this cut should be assessed at the highest possible rate since it is a liquidation.  Yield tax will not be collected from another timber harvest for at least another generation; whereas, if it had been logged responsibly, a yield tax would be received every fifteen (15) years for so.  Mr. Pohl was adamant that this was worth the town pursuing.  Mr. Pohl stated he would contact the forester and discuss the cut with him.  Mr. Yeager was thankful for Mr. Pohl’s review and assessment as the Selectmen need an advocate.  Mr. Pohl stated the District Ranger can be called upon to investigate any timber operation if the Board has a concern.  Mr. Yeager inquired about how one would investigate what was reported versus what was harvested.  Mr. Pohl stated on this particular cut, a licensed forester signed the report, so he would expect accurate figures.  A timber or stumpage cruise could be conducted on a grid basis, and the Board can request to see the scale slips and compare those to the Report of Cut.  Mr. Pohl inquired about another Intent to Cut for a timber cut on Wentworth Hill Road.  Ms. Catherine Graham confirmed an Intent to Cut had not been filed, and Mr. Pohl recommended a letter be sent to the property owner requesting an Intent to Cut be filed.

Special Warrant Articles:  Ms. Graham stated the Board needed to vote on the following Special Warrant Articles in advance of Town Meeting.  Ms. Graham went through the 2014 Warrant and asked for a vote on each of the following:

ARTICLE 6.  Police Cruiser.  Mr. Kerr moved to recommend Article 6; motion seconded by Mr. Yeager, and the vote was unanimous.

ARTICLE 7.  Police Software Upgrade.  Mr. Kerr moved to recommend Article 7; motion seconded by Mr. Yeager, and the vote was unanimous.

ARTICLE 9.  Central Fire Station and Whiteface Station Upgrades.  Mr. Kerr moved to recommend Article 9; motion seconded by Mr. Martin, and the vote was unanimous.

ARTICLE 14.  Mt. Israel Road (Phase I).  Mr. Yeager moved to recommend Article 14; motion seconded by Mr. Martin, and the vote was unanimous.

ARTICLE 15.  Equipment Trailer.  Mr. Kerr moved to recommend Article 15; motion seconded by Mr. Yeager, and the vote was unanimous.

ARTICLE 17.  Four-Wheel Drive Tractor with Snow Blower Attachment.  Mr. Kerr moved to recommend Article 17; motion seconded by Mr. Yeager, and the vote was unanimous.

ARTICLE 19.  Sanitation.  Mr. Yeager moved to recommend Article 19; motion seconded by Mr. Kerr, and the vote was unanimous.

ARTICLE 23.  Culture and Recreation.  Mr. Yeager moved to recommend Article 23; motion seconded by Mr. Martin, and the vote was unanimous.

ARTICLE 29.  Parks and Recreation Expendable Trust Fund.  Mr. Yeager moved to recommend Article 29; motion seconded by Mr. Kerr, and the vote was unanimous.
ARTICLE 31.  Capital Reserve Funds.  Mr. Yeager moved to recommend Article 31; motion seconded by Mr. Kerr, and the vote was unanimous.
Petitioned Articles:
ARTICLE 34.  Library Budget.  Mr. Yeager moved to recommend Article 34; motion seconded by Mr. Kerr, and the vote was unanimous.

ARTICLE 35.  Starting Point.  Mr. Kerr moved to recommend Article 35; motion seconded by Mr. Yeager, and the vote was unanimous.

ARTICLE 36.  Tri-County Community Action.  Mr. Kerr moved to recommend Article 33; motion seconded by Mr. Martin, and the vote was unanimous.

ARTICLE 37.  Community Food Pantry.  Mr. Kerr moved to recommend Article 37; motion seconded by Mr. Yeager, and the vote was unanimous.

ARTICLE 38.  Northern Human Services.  Mr. Kerr moved to recommend Article 38; motion seconded by Mr. Martin, and the vote was unanimous.

ARTICLE 39.  Moultonboro-Sandwich Senior Meals Program.  Mr. Martin moved to recommend Article 39; motion seconded by Mr. Yeager, and the vote was unanimous.  

ARTICLE 40.  Winnipesaukee Wellness Center.  Mr. Kerr moved to recommend Article 40; motion seconded by Mr. Yeager, and the vote was unanimous.

ARTICLE 41.  Doris L. Benz Community Center.  Mr. Kerr moved to recommend Article 41; motion seconded by Mr. Yeager, and the vote was unanimous.

ARTICLE 42.  Visiting Nurse Association and Hospice of Southern Carroll County and Vicinity.  Mr. Kerr moved to recommend Article 42; motion seconded by Mr. Martin, and the vote was unanimous.

ARTICLE 43.  Interlakes Community Caregivers.  Mr. Martin moved to recommend Article 43; motion seconded by Mr. Yeager, and the vote was unanimous.

ARTICLE 44.  Carroll County Transit.  Mr. Kerr moved to not recommend Article 44; motion seconded by Mr. Yeager, and the vote was unanimous.  

ARTICLE 45.  Loon Preservation.  Mr. Yeager moved to recommend Article 45; motion seconded by Mr. Kerr, and the vote was unanimous.

ARTICLE 46.  Friends of Mead Base Conservation Center.  Mr. Yeager moved to recommend Article 46; motion seconded by Mr. Kerr.  Vote:  Mr. Martin – aye; Mr. Yeager – aye; Mr. Kerr – no.  This article will reflect the 2-1 vote.

ARTICLE 47.  Sandwich Historical Society.  Mr. Yeager recused himself as he is on the Board of Trustees for the Sandwich Historical Society.  Mr. Martin moved to recommend Article 47; motion seconded by Mr. Kerr.  Vote:  Mr. Martin – aye; Mr. Yeager – abstain; Mr. Kerr – no.  This article will reflect the split vote.

ARTICLE 48.  Sandwich Children’s Center.  Mr. Yeager moved to recommend Article 48; motion seconded by Mr. Martin.  Vote:  Mr. Martin – aye; Mr. Yeager – aye; Mr. Kerr – no.  This article will reflect the 2-1 vote.

Heard Road:  The Board revisited the discussion on the petition to adopt the road.  They reviewed the statutes, procedures, and the two-step process for determining its adoption.  
Highway Department Hours of Operation:  Mr. Peaslee and the Board discussed the hours of operation for the Highway Department.  Although the Board felt the decision on the department’s hours was up to the Road Agent, they did agree that it was important to figure out what was best for the taxpayer/town as a whole.  Mr. Martin asked if the department would be most efficient operating five days a week, and Mr. Peaslee stated it would definitely be more efficient.  Mr. Peaslee wanted to ensure that the hours of operation were best for the town, and everyone agreed a five day work week was best.

2014 Budget and Town Warrant:  In preparation for the upcoming Budget Hearing and Town Meeting, the Board reviewed and discussed the budget, warrant and warrant narrative.  Ms. Graham stated Mr. Lee Quimby agreed to moderate the Budget Hearing, which will be held on Wednesday, February 12.

Selectmen’s Reports:  
- Mr. Kerr, Mr. Yeager, and Mr. Martin attended the Budget Committee Meeting, which was held on Wednesday, February 5.

- Mr. Kerr, Mr. Yeager, and Mr. Martin attended a personnel meeting, which was held on Tuesday, February 4.  

- Mr. Yeager attended the Staff Meeting, which was held on Thursday, February 6.  

- Mr. Yeager attended the Planning Board Meeting, which was held on Thursday, February 6.  

- Mr. Kerr worked on the 2014 Town Warrant Narrative and on the 2014 Budget.

Correspondence:  H.E. Bergeron contacted Ms. Graham regarding an unpaid invoice from a Planning Board applicant.  Ms. Graham will follow up with the Planning Board to determine the best course of action.
Abatement Application:  Mr. Martin moved to approve the revised property assessment for Wingate House Trust, Map R20, Lot 26 in the amount of $15,600; motion seconded by Mr. Yeager, and the motion passed unanimously.

Other Business:  None

The meeting was adjourned at 7:46 P.M. on a motion by Mr. Kerr; motion seconded by Mr. Yeager, and the motion passed unanimously.

Respectfully submitted,  

Jennifer L. Wright
