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Town of Sandwich

Selectmen’s Meeting:  January 13, 2014

Attendees:  Selectmen Fritz Kerr, Bud Martin and Mike Yeager; Admin:  Catherine Graham and Jennifer Wright

Public:  Jon Peaslee, Julie Deak, Ben Bullard, and Ellen Karnan

Mr. Kerr opened the Regular Meeting at 5:11 P.M.

Approval of Minutes:  Mr. Martin moved to approve the Selectmen’s Meeting minutes of January 06, 2014 as amended; motion seconded by Mr. Yeager, and the motion passed unanimously. 

Trustees of Trust Funds Update:  Ms. Julie Deak, Bookkeeper and one of the Trustees of the Trust Funds (Trustees), provided the Selectmen with a summary of some of the challenges and issues the Trustees faced during the financial management transition from Merrill Lynch to Cambridge Trust, and the transfer of the Trust Fund accounts in December 2012.  During the reconciliation of the accounts between the managers, certain accounting adjustments were necessary on several accounts resulting in a change of approximately 1-1.5%.  Ms. Deak forewarned the Selectmen that based on these reconciliation adjustments, the ending balances for 2012 will not match the opening balances in 2013 in the Town Report; however, she will provide a detailed explanation for the Town Report.  Mr. Kerr noted that these changes sounded similar to the conversion from accrual-basis to cash-basis accounting.  One of the advantages to having Cambridge Trust managing the Town’s Trust Funds is that they will create the MS-9 and MS-10 reports for the State as well as and provide the Trustees with a monthly update for the MS-9 on all accounts.  Each quarter, Ms. Deak spends a full day at Cambridge Trust working with their bookkeeper to ensure the accounts are fully reconciled.  Ms. Deak has updated Ms. Terry Knowles, Office of the NH Attorney General, with all of the transfer issues, and Ms. Knowles is comfortable with the process and paper trail. 
A project the Trustees have been working on for a year or so is a digest of all of the Town’s Trust Funds and their purpose.  This would be invaluable to the Board of Selectmen and the public as a whole to see what is available.  Ms. Deak stated the research is almost done, and she just needs to review everything.  Once she has conducted her review, it will need to be typed up.  Ms. Deak showed the Board an example of one that is almost complete.  The project is on track to be completed this year.  A discussion ensued regarding administrative support for the project or an intern, and Ms. Deak was very amenable.  This will be discussed and researched further.  

The Marjorie Thompson Fund was discussed and the question of its permitted use was raised especially based on the discussion with the Sandwich Children Center at the January 6 Selectmen’s Meeting.  Ms. Deak stated the fund can be used for anything related to the education of children of Sandwich.  It may be requested from an individual or an organization.  It cannot be used for children who are not from Sandwich attending school in Sandwich.  

Sandwich Historical Society (SHS) – Petitioned Article Review:  Mr. Ben Bullard and Mrs. Ellen Karnan, both members of the SHS Board of Trustees, met with the Board of Selectmen to brief them on a proposed petitioned article for the Society.  By way of introduction, Mr. Bullard provided the Board with a brief background on the activities of the SHS, most notably the implementation of a strategic plan.  In addition, he provided an overall financial status of the Society for the last six months.  He stated that this is the first time the Society has requested money from the town.  Mr. Kerr inquired into the types of educational programing, and Mr. Bullard provided a few examples.  He also stated the SHS Director and a few of the trustees will be speaking to the overall programming during Town Meeting.  Mr. Kerr commented about the Society’s tax-exempt status as a charitable organization.  Mr. Bullard stated that the Society does not expect to submit a petitioned article each year, and the monies requested will not be for any maintenance or building projects only an expansion of the Society’s educational programming and to support the Society’s mission.  Mr. Bullard stated the original amount was for $10,000; however, after the last Trustee’s meeting, the Trustee’s voted on a request of $5,000 and to request monies from the Majorie Thompson Fund for educational programming for Sandwich children.  A discussion ensured regarding the Marjorie Thompson Fund and what the Society needed to submit to the Board as part of the application process for that fund.  It was noted that this fund can only be used for the children of Sandwich.  

Mr. Bullard inquired again about storing some of the Society’s larger pieces in the Old Fire Station.  Mr. Bullard stated there is space especially if items were rearranged.  Mr. Yeager had spoken to the Fire Chief about sharing the space with the Society, and he will discuss this request with the Fire Chief again.  Mr. Bullard stated that the Society would love to use the Old Fire Station in the future as another exhibit space.  Mr. Bullard will also look into the space underneath, which is currently being used by the Sandwich Players.  Some of the Society’s smaller items could be stored underneath.  

Highway Department and Transfer Station Update:  


- Safety Update:  The department is working very hard to identify and fix safety deficiencies at both the Highway Department and the Transfer Station in advance of the Department of Labor’s inspection in March.  Mr. Yeager recommended that the “Best Management Practices” handbook, developed by the NH Department of Environmental Services for Solid Waste Facilities, be used to prepare for the upcoming inspection.  Mr. Peaslee stated that Mr. Mike Welch contacted the Moultonborough Transfer Station, and the supervisor has offered to visit our facility on Saturday, January 18, and conduct a walk-thru to help our personnel identify potential safety violations and prepare for the upcoming inspection.  Moultonborough was inspected approximately a year and a half ago, so they have been invaluable at preparing our departments and providing lessons-learned.  


- Sand (Residential Use):  The Highway personnel and Selectmen have noticed a significant increase in the abuse of the sand provided for residents.  The sand is for residential use only, and each resident is permitted to fill five (5) – 5 gallon buckets per storm.  Contractors (both local and non-local) and residents alike have been observed backing up pick-up trucks and loading sand directly into truck beds in amounts much larger than the posted limit.  The Board discussed installing a game camera to monitor the use and identify repeat violators.  Despite reminders in the newsletters, signage at the sand shed, and on the SandwichBoard, misuse of this privilege is still occurring.  A resident inquired about having sand available on the Transfer Station.  The Board and the Road Agent briefly discussed the pros and cons, and the Board concluded it was not practical.   

- Mr. Jonathan Peaslee reported one truck is temporarily out of commission due to an air leak in the brake system.  The part is on order, and they expect to have the truck back in operation very soon.

2014 Budget:  The Board briefly discussed the budget.  The Safety line will need to be increased especially due to updates needed and preparations for the upcoming safety inspection by the Department of Labor in March.  The Board also discussed the lighting needs for Remick Park.
Selectmen’s Reports:  
- Mr. Yeager worked on two Building Permit Applications, and approved one Building Permit Application on North Sandwich Road for renovations to an accessory structure.

- Mr. Yeager and Mr. Martin attended the Budget Committee Meeting on Wednesday, January 8.

- Mr. Yeager attended the Safety Committee Meeting held on Monday, January 13.

- Mr. Martin attended the Zoning Board of Adjustment Meeting held on Thursday, January 9.

- Mr. Martin worked on three (3) assistance applications.

- Mr. Kerr met with Mr. Peaslee at the Highway Shed for a safety walk-thru on Sunday, January 12.

Correspondence:  
- Durgin Bridge:  the Board received and signed the insurance documents from Davis and Towle.  The annual premium is $7,925 for $750,000 of coverage.  The deductible is $10,000.  The Board discussed using the Durgin Bridge Expendable Trust to cover a portion of the insurance premium.  The Board will discuss with Ms. Deak and Ms. Knowles to see if this is feasible.  

- CNP, the Town’s Assessors, mailed the General Assessing and Revaluation contracts for the Board to review and sign.  The Department of Revenue Administration reviewed the contracts and did not contact the Selectmen’s Office with any issues.  The Selectmen will review and sign at their Wednesday, January 15, Budget Committee Meeting.

Other Business:

- Ms. Karen Nelson, a local skating instructor, will be providing free lessons at the skating rink on Wednesday afternoons for ten (10) weeks at $30 per hour.  Mr. Robert Rowan made the arrangements and will secure the funding for the first year.  If it is a popular program, it will become part of the Parks and Recreation programming next year.  Mr. Yeager spoke to Mr. Leo Greene about the new activity.  

- Mr. Yeager reported that the Planning Board approved the proposed performance bond (steep slopes for the road) submitted by Mr. Berkowitz for the proposed subdivision.  Ms. Graham will notify Mr. Jon Taylor, Town Treasurer, to contact Mr. Berkowitz and set up the terms of the bond.

- Ms. Graham reminded the Board that Tuesday, January 21 is the election and discussed the set-up and election day plan and schedule.

There being no further business, the meeting was adjourned at 7:35 P.M. on a motion by Mr. Kerr; motion seconded by Mr. Yeager, and the motion passed unanimously.

Respectfully submitted,  

Jennifer L. Wright
