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Town of Sandwich

Selectmen’s Meeting:  January 06, 2014

Attendees:  Selectmen Fritz Kerr, Bud Martin and Mike Yeager; Admin:  Catherine Graham and Jennifer Wright
Public:  Jon Peaslee, Louis Brunelle, Dan Kusch, and Rebecca Sykes
Mr. Kerr opened the Regular Meeting at 5:02 P.M.
Approval of Minutes:  Mr. Kerr moved to approve the Selectmen’s Meeting minutes of December 30, 2013 as written; motion seconded by Mr. Yeager, and the motion passed unanimously. 

Sandwich Children’s Center (SCC) – Petitioned Article Review:  Mr. Dan Kusch, Chair of the SCC’s Board of Trustees, and Ms. Rebecca Sykes, member of SCC’s Board of Trustees, met with the Board of Selectmen to brief them on their proposed petitioned article for the Center.  They are requesting more money than their last request in 2012, which was for $3000.  By way of introduction, Mr. Kusch provided the Board with a brief background of the SCC, which is a non-profit childcare center that serves the towns of Sandwich (primary), Center Harbor, Meredith, Moultonboro, Holderness and Tamworth.  They serve about 35-40 families and are able to provide tuition support to many of those families with approximately $20,000 in scholarships.  The Center’s request this year is for $10,000, and they wanted the Selectmen’s support.  Mr. Kerr inquired about the cost of care (without tuition assistance), and Mr. Kusch explained that infant care is the most expensive at $42 per day.  As the children age, the tuition rates goes down especially due to staffing requirements.  Staff ratios effect the tuition rates as well as other factors.  Mr. Kusch stated that SCC has the lowest rates of all of the non-profit childcare centers in the Lakes Region.  Mr. Kusch highlighted the important role that the SCC plays in the community especially in the center of town – they employ seventeen (17) people with about eight (8) being residents of Sandwich; they are one of a few businesses in the center that are open year-round; they add to the vibrancy of the center; they are a motive for some families who are considering moving to town – to name a few.  Mr. Kerr asked about a potential funding request for FY2015, and Mr. Kusch stated they would like to keep the funding request at $10,000 for three (3) years.  A discussion ensued at how the SCC Board of Trustees arrived at a figure of $10,000, and Mr. Kusch explained that their annual budget is around $300,000 and 3% is $10,000.  The discussion then turned to scholarships and the funding of Sandwich children versus children from other communities.  Mr. Kusch stated that for the last five (5) years, the Town of Moultonboro has appropriated $5,000 for Moultonboro children who attend the SCC.  Through the generosity of the Alfred Quimby Fund, approximately $10,000 in scholarships is provided to Sandwich children annually; however, the SCC cannot rely on the annual funding from that fund.  Mr. Martin suggested the SCC focus their request on scholarship funding for Sandwich families.  He explained that the Town’s welfare budget was 100% over-budget in 2013.  By focusing on scholarships for Sandwich families, perhaps this would help families as they try to manage prolonged periods of financial hardship.  Mr. Kerr provided details on the Marjorie Thompson Fund, which is to benefit the children of Sandwich, and the Board of Selectmen have spending authority.  It was suggested that the SCC could request monies from this fund and therefore lower their proposed Petitioned Article request because as it currently stands, their request would be about one-third of the Petitioned Articles the town has received thus far and are expecting to receive.  The Board was unsure if the Marjorie Thompson Fund could be used for organizations; however, this may be a viable option for the Center.  They could then request a smaller amount on their Petitioned Article which the Board agreed would be much more palatable at Town Meeting.  Mr. Kerr recommended that they attend the Budget Hearing, which will be sometime in February, so they are available to speak to their Petitioned Article.  Ms. Graham will review the guidelines of the Marjorie Thompson Trust.  

Fire Department Update

- New Fire Truck (Engine 3):  Chief Louis Brunelle reported the new truck is fully equipped and is now officially in-service, although a few minor adjustments are needed.  Training was conducted on Monday, December 30 on the operation of the truck.  This Saturday, January 11, training will be conducted on the pumps.  While not a State or National Fire Protection Association requirement, the department is making their own standing requirement that all fire personnel who wish to drive truck must have a minimum of Class B license and go through the department’s driver training program, which they have developed in-house.  Chief feels this is a necessary safety investment.  He also added that everyone loves the truck and is extremely happy.  


- Mutual Aid:  On a limited basis, the Chief will offer Engine 3 to assist in mutual aid calls.  The decision for the truck to go to the aid of another community will be the Chief’s call on a case-by-case basis.  


-Status of other trucks:  Engine 2 is now at the Whiteface Fire Station, and Engine 4 is at Lakes Region Fire and Apparatus getting the poly tank from our old Engine 1 installed in it as it will help on the resale.  


- Fire Hydrants:  Chief extended his sincere appreciation to the Highway Crew for their work on the fire hydrants.  Since he has been a Chief with the department, Chief Brunelle has never seen the hydrants taken care of so well during the winter months.  He said the crew is doing a great job keeping them clear and accessible.  


- Fire Department Budget Review:  Mr. Kerr explained that the Board of Selectmen and the Budget Committee have been working very hard to hold the line with the budgets for the various departments.  As such, they made two changes.  They took money from his vehicle repair line and put it into the Town Equipment Expendable Trust, where the money would still be available, if needed.  They also lowered his equipment purchase line.  Chief Brunelle was concerned about his vehicle repair line; however, the Board assured him that money would be available if needed.  Both of the changes were necessary to keep the Fire Department’s Budget down.


- Hose Testing:  Chief Brunelle stated they would be conducting hose testing this year and invariably a few hoses fail the test.  They cost around $300 each.  Chief just wanted to give the Board a heads up as he typically has to purchase some hoses after the testing.

Highway Department:  


- Ford F550:  the truck had to be towed to Irwin Automotive as it will not run.  The truck is under warranty.  


- Town Garage Repairs:  materials have been ordered, and the repair work should begin in about two weeks.  


- Sand:  the supply is slowly being replenished; however, it is untreated, so Mr. Peaslee is hoping it will not freeze.  Salt is in high demand throughout New England, and we need a small amount to mix with our sand to prevent it from freezing.  Mr. Peaslee will keep the Selectmen apprised of the situation.  The town is on the salt list.  


- Town Hall Generator Hook-up:  Mr. Peaslee and Mr. Yeager met with the electrician to review the current hook-up and what is needed to ensure the magazine sprinkler room heating system is on the circuit.  The electrician will install a new electrical box and move circuits to address the issue.  Mr. Yeager stated it was imperative we have the as-builts and cut-sheets from the recent Town Hall renovations, so the electrician and others can properly manage any further upgrades and renovations.  The electrician also looked at the generator issue at the Highway Garage.  Mr. Peaslee will ask the electrician for the estimate to upgrade the electrical service at the Highway Garage.  This figure is needed for 2014 budget planning.


- Town Garage Upgrades:  Mr. Peaslee provided some estimates for insulating the Highway Garage.  Potential grants will be investigated.  

Budget:  the next Budget Committee Meeting is on Wednesday, January 8.  Ms. Graham will provide a list of all of the changes to-date for the committee as well as the current list of projects.

Sewer Expansion Study:  the Board discussed the history of the system and reviewed the discussions and meetings that have taken place over the last few years.  The Board will be meeting with the Sewer Commissioners at their monthly Sewer meeting on Thursday, January 16, at Town Hall.
Selectmen’s Reports:  
- Mr. Martin and Mr. Yeager attended the Staff Meeting on Thursday, January 2.

- Mr. Yeager met with the electrician and Mr. Peaslee at Town Hall on Tuesday, December 31.

- Mr. Kerr worked on the draft Discretionary Preservation Easement deed language with the applicant’s counsel.  Mr. Kerr feels we now have a good document, which can be used as a template for future Discretionary Preservation Easements.

- Mr. Kerr worked on the Selectmen’s Report for the 2013 Town Report. 

- Mr. Kerr reviewed the auditor’s letter and filled out the necessary information with Ms. Graham.

- Mr. Kerr reviewed the Doris L. Benz Center’s easement.  They have an easement with the Sandwich Senior Housing to construct and reconstruct.  There is no timeframe on the easement.  The Board agreed it seems to be a simple and straightforward easement that goes with the land.  The Board briefly discussed Heard Road, and the requirement that there must be a demonstrated public need.  Although more discussion is needed, the Board did feel that the Doris L. Benz Center does provide an invaluable community need.  

Correspondence:  
- The Board received notification from T2/Department of Revenue Administration (DRA) that their Mosaic Parcel Map Sharing Pool is going live on January 30.  Training will be available via the internet.

- The Board received the final draft of the Discretionary Preservation Easement for Mr. John Dolan, Map R10, Lot 1F.  Mr. Kerr, Town Counsel (Mr. Walter Mitchell), and Mr. Dolan’s counsel agreed on the language of the draft document.  Mr. Kerr made a motion to approve the Discretionary Preservation Easement (DPE) language for Mr. John Dolan for Map R10, Lot 1F and to use this as the template for future DPEs; motion seconded by Mr. Yeager, and the motion passed unanimously.  

Other Business:

- Proposed Prime Wetlands Study:  it has been removed from the budget for now; however, Ms. Graham will research software costs and the potential interoperability with the T2/DRA project to see if that could work for the study.  More to follow.

- Employee Contract discussions will begin at 4:00 PM on Monday, January 13.  A copy of the contracts are ready for the Board’s review.  

There being no further business, the meeting was adjourned at 6:57 P.M. on a motion by Mr. Kerr; motion seconded by Mr. Yeager, and the motion passed unanimously.

Respectfully submitted,  

Jennifer L. Wright
