




Selectmen’s Meeting:  October 28, 2014
Location:  Sandwich Fair Association Office
Attendees:  Arthur Kerr, Willard Martin, Michael Yeager; Dan Peaslee, Frank Rowell; Catherine Graham.
Mr. Kerr opened the meeting at 3:30 P.M.
Dan Peaslee, President of the Sandwich Fair Association, stated that at the recent Fair Director meeting all agreed the upgrade to the bleachers and stage area is now a high priority, especially because of safety concerns.  The Fair Directors would like to move the discussion forward regarding a boundary line adjustment with the Town so they can acquire the stage property.  Mr. Peaslee added it doesn’t make sense for the Sandwich Fair Association to make a significant investment in replacing the bleachers and upgrading the stage area unless they own the property.  
Mr. Kerr reported the Selectmen met with the Library Trustees recently (who oversee that Town property) to propose this transfer of property.  No decisions were made at that meeting, but there was an open discussion on the pros and cons of such a transfer.  The Library Trustees requested that more details be provided on what the Town would receive in exchange for the property if the transfer was approved.  Discussion ensued regarding the original plan to swap the land with the Fair for land next to the Fire Station, and the more recent proposal to swap the land for the Fair Association land off of Maple Street for a Sewer expansion. 
Mr. Yeager noted that an exchange of the stage land for an option for the Town to use the Fair property off of Maple Street for a satellite leach field, may be more appropriate, as it has not yet been determined whether Sewer expansion is necessary.   Mr. Peaslee and Mr. Rowell were assured this land could still be used for Fair parking since technologies now exist for leach fields which allow for this impact.  Mr. Rowell and Mr. Peaslee agreed to present this option to the Fair Directors, but both thought it was a good idea to include this as part of the transaction.
[bookmark: _GoBack]Further discussion included the issue of liability, the strong relationship between the Town and the Fair Association and the benefit to the Town from the proposed transaction. The Selectmen agreed to support the land exchange and plan to include it in the 2015 Town Warrant for a Town vote.  Mr. Kerr added there are still several issues to consider (i.e. an updated survey on the property, whether a right of reversion should be included in the deed if the Fair ceases operations, etc) and research must be done on the statutory process for selling or transferring Town property.  It was agreed that a meeting should be scheduled soon with the Library Trustees, Selectmen and Fair Directors so all could discuss the transaction together.  
Mr. Rowell said the Fair Directors needed direction on this issue and he was pleased about the possibility of the Fair acquiring the stage property and the issue going to a Town Meeting vote.  If the Town votes against the transfer, the Fair Directors would consider moving the stage and bleachers to a different location on Fair property so the upgrade investment could occur on their land.
Mr. Martin reiterated the consensus by all those present.  
Meeting adjourned at 4:32 P.M.
Respectfully submitted,
Catherine Graham




