Budget Committee Meeting – October 8, 2014
Attendees:  Fritz Kerr, Bud Martin, Mike Yeager; Bryan Peaslee, Julie Dolan, Betty Alcock, Kelly Cox, Toby Eaton; Frank Paine; Catherine Graham.

Mr. Kerr opened this first 2015 Budget Committee meeting at 7:00 P.M.

Ms. Graham provided each member with the draft proposed 2015 Budget, CIP worksheets, a salary worksheet, health insurance summary, Capital Reserve/Trust balances, a worksheet showing a history of revenues & expenditures, and a budget summary worksheet.

CIP:

Toby Eaton, Chair of the CIP Committee, provided an overview of the process.  Each member of the committee was assigned a department on which to focus to determine its capital needs for both the short and long-term.  While the CIP still establishes a 20-year worksheet for the Town Report, this year they focused more on the 5-year spending forecast.
Frank Paine, a member of the CIP Committee, stressed how important it was to reach out to the departments this year.  The CIP members developed a better understanding of their needs and services and improved overall communication, which all appreciated.
Each Budget Committee member received the 20-year capital spending forecast, the 5-year spending forecast and the 2015 capital project recommendations.  These reports and recommendations were previously approved by the Planning Board which oversees the CIP.
Mr. Paine spoke about the Police Department request for an upgrade/renovation/or rebuild of their police station.  He met with the Police Chief and learned the building is only marginally sound; it does not have adequate security for its evidence room and records should be in a fireproof location.  The Selectmen have included $10,000 in the 2015 Budget to start the process with a study (engineering/architect).

Mr. Eaton noted the change to the Roads section of the forecast.  The Road Agent is proposing to spend $190,000 each year on the Town’s paved roads.  This expenditure will no longer be spent on only one road project, but will be spent on a few different projects throughout Town.  Mr. Kerr stated it would still be helpful for the Road Agent to list those roads that will be worked on each year in the report so property owners are aware when their road will get improved.  

Mr. Eaton then went through the list of capital expenditures proposed for 2015 per the CIP along with their funding:

· Terrastar Dump Truck:
$130,000
· Used Vibratory Roller:
    60,000

· New Dump Body/Sander:
    30,000

· Paved Roads:


  190,000

· Crack Sealing Paved Roads:
    35,000

· Study of Police Station:
    10,000

· Fire Pond Maintenance:
      5,000

· Highway Shed Upgrades:
    30,000

· Engineering Study for Bridges:  20,000

Mr. Eaton also reviewed the CIP’s recommendations for Capital Reserve deposits in 2015.  

Ms. Graham noted that the CIP’s list of capital expenditures does not include all of those listed in the proposed 2015 Budget due to last minute additions.  There are also a few items which CIP listed which the Selectmen have not included in their budget.
Mr. Kerr commended the CIP for their hard work this year and attention to detail.

Mr. Kerr and Ms. Graham then reviewed the budget summary worksheet:

· Wages:  budgeted for a 1.5% increase, but this is just a place-holder due to potential COLA rates.  The Police Chief and Sergeant are requesting a 3% raise.

· Two items of note:  

1. The Town Clerk/Tax Collector is proposing her office is open on one more day, which will create a full-time position for her deputy.  Her budget reflects that increase, plus the additional benefits, but at a pro-rated (start on April 1) amount.

2. The Fire Chief is proposing to add a part-time (30 hours) Fire Chief to the department.  At 30 hours, this employee is eligible for benefits.  The Fire department budget reflects that new employee at a pro-rated (start on April 1) amount.
· Legal line reflects an increase due to pending and continuing lawsuits

· The Town is considering hiring a Building Permit Inspector – one day a week.  This individual would be shared with another local municipality.

· Due to new health insurance plan with Harvard Pilgrim, the Town has reduced its premium and copay payments significantly.  The line item which covers these costs was reduced from $24,978 to potentially only $6,000.

· The Towns of Moultonboro, Center Harbor and Sandwich now share in the cost for a 24/7 paramedic through Stewart’s Ambulance.  Until we know more, we’ve added $10,000 to the Ambulance line to cover our share of the cost.

· Groundskeeping within the budget was greatly reduced since Town employees are now mowing the parks/fields and taking care of the sidewalk winter maintenance.

· Sewer Tank Replacement:  $250,000.  Based on meetings with the engineers studying the system and the Sewer Commissioners, all agreed the current tanks should be replaced with two 25,000 gallon tanks linked in parallel.    No decision has been made with respect to the need for a “satellite leachfield” to allow additional users on the system.  Tighe & Bond is conducting an Infiltration and Inflow study over the next few weeks to track the daily flow of the system, and new house meters will be purchased to provide more accurate data.  So the Phase II study of the sewer system  is still in ‘wait and see’ status.  Other points of discussion centered on whether to bond this project or not.  $250,000 is at the low end for bond consideration, but interest rates are still low.  A bond would require a 2/3 majority vote at Town Meeting, so that may be problematic as well.
· Final discussion of the evening focused on mutual aid and the pros/cons of Lakes Region Mutual Aid vs. Ossipee.

Next Budget Committee meeting is scheduled for Wednesday, October 22 at which the Parks and Recreation Director will present his proposed budget.

Meeting adjourned at 8:45 P.M.

Respectfully submitted,

Catherine Graham

