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Town of Sandwich

Selectmen’s Office

8 Maple Street

Center Sandwich, NH 03227

Minutes of Selectmen’s Office
December 17, 2012

Attendees:  Selectmen Bud Martin, Gerry Gingras, Arthur Kerr; Nick Vazzana; Catherine Graham, Jennifer Wright.

Mr. Gingras opened the meeting at 5:05 P.M.

Minutes:  Mr. Kerr moved to approve the Selectmen’s Minutes of December 10, 2012 as written; motion seconded by Mr. Gingras and the motion passed.

Carroll County Transit Petition:

Nick Vazzana submitted the Carroll County Transit (CC Transit) Petitioned Article to the 2013 Warrant to the Selectmen.  He stated he has more than the 22 signatures required on this petition which is asking for $3,000 from the Town.  Mr. Vazzana would like to be the new Sandwich representative to the advisory board for this initiative, replacing Howard Cunningham who recently stepped down.  Mr. Vazzana was on the transportation board for a similar initiative in Westchester County in New York, but that initiative had 363 buses running for it.  He hopes he can bring some of his experiences with that Board to this smaller project.

Mr. Kerr asked how the Blue Loon is doing.  Mr. Vazzana said it is doing well, and they are still coming up with new ideas on how to attract more riders.  He reminded the Selectmen you don't have to be a senior citizen to ride the buses.  Mr. Kerr asked if the wording of the Petitioned Article, which indicates it is targeted to Seniors, would limit how the funding is allocated.  Mr. Vazzana had the same question and wondered if the wording was that way so CC Transit would be better eligible for certain types of funding.  

Mr. Kerr moved to appoint Nick Vazzana as the new Sandwich Representative to the Carroll County Transportation Advisory Board; motion seconded by Mr. Gingras  and the vote was unanimous.

The Selectmen thanked Mr. Vazzana for his interest and support.

Proposed 2013 Budget:

Ms. Graham went through the capital items within the 2013 Budget so the Selectmen could determine those items which they would request funding from the Quimby Trustees.  

Ms. Graham will draft a letter to the Quimby Trustees with the list of requests.

Mr. Kerr asked Ms. Graham to include $250,000 in the Capital Reserve deposits as a placeholder within the budget pending the recommendations of the CIP.  He noted we have some heavy capital projects/purchases in the next few years and we should starting saving for them.  

The Budget Committee is scheduled to meet this Wednesday night so these issues can be discussed further.

At 6:03 P.M. Mr. Kerr moved to enter into Non-Public Session per RSA 91-A:3III(c) for the purpose of discussing “matters which, if discussed in public, would likely affect adversely the reputation of any person, other then a member of the body or agency itself, unless such person requests an open meeting”; motion seconded by Mr. Gingras.  Roll Call Vote:  Mr. Martin – aye; Mr. Gingras – aye; Mr. Kerr – aye.

The Selectmen discussed a personnel issue.

Mr. Kerr moved to leave Non-Public Session at 6:38 P.M. and to seal the minutes; motion seconded by Mr. Gingras.  Roll Call Vote:  Mr. Martin – aye; Mr. Gingras – aye; Mr. Kerr – aye.

The Regular Meeting reconvened at 6:39 P.M.

Selectmen’s Reports: 

Mr. Gingras reported he attended the Budget Committee meeting last week.  He also attended the Staff Meeting on Thursday morning.  He attended the Employee Holiday Party on Friday morning which took place at the Benz Center.

Mr. Kerr and Mr. Martin also attended the Budget Committee meeting in which the Library Trustees and the Parks and Recreation Director presented their proposed budgets.  Mr. Martin attended the Employee Holiday Party.

Correspondence:
Ms. Graham reported Tom Shevenell notified the Selectmen he is resigning from the Historic District Commission effective after tomorrow night's meeting.  Ms. Graham will advertise for new members.

Commerford Nieder Perkins, the Town's new Assessor, provided their annual contracts to the Selectmen for both General Assessing and Data Verification for the Revaluation.  Per State requirements, they mailed a copy to the Department of Revenue (DRA) for their review.  Once approved, the Selectmen can review and sign.

The Conservation Commission has requested the Selectmen establish a policy stating "Foot traffic only" at the Sandwich Notch Park.  The horses that are traveling on the trails are damaging them.  The Selectmen are in support of this policy but want to research the proper protocol before doing so.

The Chairman of the Zoning Board of Adjustment (ZBA) wrote the Selectmen a letter notifying them of an issue that was raised at the last ZBA meeting.  An abutter of the applicant expressed concerns that his proposed garage is within the required setback to his property line.  This  structure was not part of the Variance requested at the ZBA meeting.  Mr. Kerr will address this issue and re-measure the location of the garage to the property line.

Other Business:

Ms. Graham reported there are towns within the State that are forming an alliance to fight the membership cut-off time as to when towns would be eligible for a refund of surplus from the Local Government Center.  She asked if the Selectmen wanted to join in with this group.  Mr. Kerr stated he read about this alliance and would prefer to watch their progress before joining.  

Ms. Graham reminded the Selectmen of the new schedule for Budget Committee meetings:  this Wednesday, December 19th and Wednesday, January 2nd during which the Fire Department has asked to present their proposals again.  

Ms. Wright reported she and Colin Weeks are meeting with the FEMA representative this Thursday at 1:00 P.M.

She also reminded the Selectmen about the deadline for submitting their Selectmen's Report for the Town Report and thoughts on the Dedication.

Based on a discussion with Chief Wyman on content within the Selectmen's Minutes from November 15th, Ms. Wright asked the Board to consider amending them so they would better reflect what was actually discussed that evening.  After discussion, the Selectmen approved the following amendment:

At a recent meeting of the 250th Anniversary Committee, members discussed a variety of events, that although they were being held on private property, they were in direct support of the 250th Anniversary Committee.  In particular, many events are being held on the Sandwich Fairgrounds.  The committee discussed potential police coverage and whether or not the committee needed to fund any extra coverage.  Ms. Wright stated she would bring it up at the next Selectmen’s Meeting.  Ms. Wright summarized for the Board the 250th Anniversary Committee’s request and inquired whether the Board considered events hosted by the 250th Anniversary Committee held on private property were considered official Town functions.  The Board agreed that the events were considered town functions and any potential police coverage would be handled within their department budget.  The Board asked Ms. Wright to follow-up with Police Chief Wyman to discuss the schedule of events.  Ms. Wright took this for action and will meet with Chief Wyman at his earliest convenience.  

Mr. Kerr moved to adjourn the meeting at 7:10 P.M.; motion seconded by Mr. Gingras and the motion passed.

Respectfully submitted,

Catherine Graham

December 10, 2012

Attendees:  Selectmen Bud Martin, Gerry Gingras, Arthur Kerr; Sarah Zuccarelli, Dan Peaslee, Russ Johnson, Dick Papen; Catherine Graham.

Mr. Martin opened the meeting at 5:00 P.M.

Minutes:  Mr. Gingras moved to approve the Selectmen’s Minutes of December 3, 2012 as written; motion seconded by Mr. Kerr and the motion passed.

Central Fire Station Expansion Committee Report:

Russ Johnson, Chair of the Central Fire Station Expansion Committee (CFSEC), reported this committee has met four times this year.  At their last meeting they met with an engineer from Dubois & King who did a day-long structural study on the Central Fire Station and came up with three ways in which the committee could consider expanding the building.  He reported the building is indeed structurally sound.  At this point, the committee needs to determine future space needs with the Fire Chief.  

Mr. Kerr stated that during the Budget Committee meeting in which Chief Brunelle presented his budget, he said with the new proposed tanker fire truck the department wants to purchase, they could reduce their fleet of trucks from four to three.  This reduction to the fleet should solve some of the space issues.  Mr. Johnson said it would solve the bay space issue, but not the department’s storage space or office space needs.

Mr. Kerr asked the members of the committee if they had an amount in mind for funding the Capital Reserve for the future project.  Mr. Johnson said they discussed the limitations of having a Capital Reserve, which are funds that can only be released upon a vote at Town Meeting, versus the practicalities of changing it to an Expendable Trust.  This project is still an unknown so it is difficult to plan for expenditures that far in advance; an Expendable Trust would allow them to use the funds as they are needed as the project moves forward. 

Mr. Peaslee added this type of project takes time; perhaps adding $5,000 to an Expendable Trust in 2013.

Mr. Gingras asked if the study answered all the committee's questions about the building.  Mr. Peaslee stated it answered all his questions.  He wanted to know if the building is worth saving.  The engineer did a great job in providing an overview of the building.  Mr. Johnson added the roof lines dictate a lot of how they can expand in the future.

Mr. Gingras said Chief Brunelle needs help - he has had a substantial reduction in volunteers over the years.  Mr. Peaslee said that is why we are part of Lakes Region Mutual Aid.

Dick Papen said based on his experience with the Town Hall Building Committee, the CFSEC needs to come up with a facilities plan to better determine immediate needs and needs for the future.

Mr. Kerr then described the new tanker truck proposed for purchase in 2013.  Discussion followed about the pros and cons of this type of truck:  the practicality of purchasing such a large and heavy truck for use on our dirt roads, the advantages of this type of truck, and its ability to be used for Mutual Aid in other towns (unlike Engine 2).  

Mr. Gingras summarized the statements within the Master Plan which addressed the Fire Department.

Mr. Peaslee said this committee needs to have a more specific charge written, perhaps which includes the other other department facilities (Whiteface Fire Station & Old Fire Station).  Mr. Johnson said it would also be helpful to add another member of the fire department to this committee.

Highway Department Concerns:

Mr. Peaslee said he was very upset to learn that the old plow truck which the Town just sold is now plowing Route 25 and Holderness Road for the State.  He feels we could have kept that truck and done the repairs rather than replacing it with a new truck.  Mr. Peaslee added he is still seeing the Road Agent go to and from home with a plow on the Town truck and a truck full of sand.  He had previously asked the Selectmen to address that with the Road Agent since he feels the Road Agent could attach his plow at the Highway Shed and save the Town truck from that wear and tear.  Mr. Peaslee learned recently the new truck was equipped with a four yard sander, even though it is only designed to have a three yard.  The trucks are being over-filled with sand as a practice and causing the springs to go in the trucks.  

Sarah Zuccarelli thought it was crazy that the plow trucks were out and about this afternoon sanding with so little snow and slush.

The Selectmen stated they will share these concerns with the Road Agent.
Selectmen’s Reports: 

Mr. Gingras reported he attended the Planning Board meeting last Thursday.  During the discussion of the proposed Flood Plain Ordinance Amendment the issue of a Building Inspector came up.  Mr. Gingras feels the Town should consider having a Building Inspector who inspects dwellings when they are complete to ensure electric, plumbing, etc. is done to code.  

Mr. Gingras noted the two test streetlights were installed on Main Street.  Thus far the feedback is mixed.  Ms. Graham said the first person to comment on the test lights was Tom Canfield.  He appreciated the test lights because he could see pedestrians better when he was plowing and cleaning off walkways at the Post Office - he could also see what he was doing better.  Mr. Gingras spoke with Don Pease about the Pease's wish to proceed with a Boundary Line Adjustment with the Town for the part of their property which abuts the Highway Shed's solar array.  

Mr. Kerr read through the Town's financial statement's within the audit.  He also asked for an update on the insurance issue with the Concord Coach and the Sandwich Historical Society (SHS).  Ms. Graham reported she forwarded all the required information to NH Primex, including the Coach Agreement.  The head of their claims department did get back to her but said she still had a few questions before Primex will issue their decision on whether to add SHS as an additional insured.

At 6:00 P.M. Mr. Kerr moved to enter into Non-Public Session per RSA 91-A:3III(c) for the purpose of discussing “matters which, if discussed in public, would likely affect adversely the reputation of any person, other then a member of the body or agency itself, unless such person requests an open meeting”; motion seconded by Mr. Gingras.  Roll Call Vote:  Mr. Martin – aye; Mr. Gingras – aye; Mr. Kerr – aye.

The Selectmen discussed a  personnel issue.

Mr. Kerr moved to leave Non-Public Session at 6:15 P.M. And to seal the minutes; motion seconded by Mr. Gingras.  Roll Call Vote:  Mr. Martin – aye; Mr. Gingras – aye; Mr. Kerr – aye.

The Regular Meeting reconvened at 6:15 P.M.
Correspondence:  

The Trustees of Trust Funds have decided to hire Cambridge Trust as the Town's new investment manager, replacing Merrill Lynch.  The fees will be similar to those in the past so there is no need to add any monies to the Town's budget.  

Kim Frase reported the solar array at the Highway Shed is finished but not yet operational.  Ms. Graham contacted Primex and insured the structure for $15,000.

Other Business:

Colin Weeks reported Tom Norcross has now fulfilled his six month probation period with the Town and feels he is doing a great job and recommends lifting his probation.  Mr. Gingras moved to lift the probation period for Tom Norcross and consider him a permanent employee; motion seconded by Mr. Kerr and the vote was unanimous.

Mr. Kerr moved to adjourn the meeting at 6:32 P.M.; motion seconded by Mr. Gingras and the motion passed.

Respectfully submitted,

Catherine Graham

December 3, 2012

Attendees:  Selectmen Bud Martin, Gerry Gingras, Arthur Kerr; Louis Brunelle, Chris Read; Cathy Graham, Jennifer Wright.

Mr. Martin opened the meeting at 5:00 P.M.

Minutes:  Mr. Kerr moved to approve the Selectmen’s Minutes of November 26, 2012 as amended; motion seconded by Mr. Martin and the motion passed.

Fire Department Update:

Chief Brunelle stated he was a little taken aback by the amount of time allotted for his presentation to the Budget Committee last week.  He felt an hour and a half was too short a period of time to present all the information he had to share.  Specifically he wished he had more time to review some of the line items within his operating budget.  Mr. Kerr replied that the proposed operating budget for the Fire Department seems totally fine - in fact, it is down from last year.  The three big items from the Fire Department necessary to discuss for next year's budget are the proposed Fire Chief, the proposed new tanker truck, and the Central Fire Station expansion.  Chief Brunelle asked if he could re-meet with the Budget Committee in the next few weeks, especially since two of the committee members were absent last week.

While addressing the need for a Fire Chief, Chief Brunelle stressed the 'day of the volunteer' is starting to dwindle.  The department is having a tough time finding individuals who are willing to commit the time to all the training and requirements involved; plus, the type of volunteer required for the department is a whole different category:   they must be willing to put their lives on the line.  Mr. Kerr said a Fire Chief will cost an additional $72,000 - $100,000 to the Town based on all the costs involved (vehicle, insurance, payroll taxes, etc.).  Chief Brunelle will be invited back to a Budget Committee meeting once their schedule is determined.

Chief Brunelle reported Dale MacKay resigned from the department.  The Repeater at the Whiteface Fire Station, which is used to enhance radio communication in North Sandwich, belongs to Dale.  He has since taken it down.  Chief Brunelle researched the cost for both a used and new Repeater to replace it:  $1,300 and $3,000 respectively.  Mr. Martin moved to approve the purchase of a new Repeater for $3,000; motion seconded by Mr. Kerr and the vote was unanimous.

Chief Brunelle thanked the Selectmen for their time.

Mr. Gingras said he was thinking a lot about some of this department's issues over the weekend:  lack of volunteers, old equipment, new equipment, infrastructure.  He feels the Town needs an objective look at the department by someone like Jack Mettee.  The Town needs guidance and recommendations on where we go from here.  

At 5:30 P.M. Mr. Kerr moved to enter into Non-Public Session per RSA 91-A:3III(c) for the purpose of discussing “matters which, if discussed in public, would likely affect adversely the reputation of any person, other then a member of the body or agency itself, unless such person requests an open meeting”; motion seconded by Mr. Gingras.  Roll Call Vote:  Mr. Martin – aye; Mr. Gingras – aye; Mr. Kerr – aye.

The Selectmen discussed personnel issues within a few different departments and how best to solve them.

Mr. Kerr moved to leave Non-Public Session at 6:07 P.M. and to seal the minutes; motion seconded by Mr. Gingras.  Roll Call Vote:  Mr. Martin – aye; Mr. Gingras – aye; Mr. Kerr – aye.

The Regular Meeting reconvened at 6:07 P.M.

Proposed 2013 Budget:

The Selectmen started their discussion of wages for the 2013 Budget.  Ms. Graham reported the 2013 COLA rate is 1.7%.  She then read through what other municipalities are providing for wage increases in 2013:  0% - 3%.  The 3% level was only awarded to those employees as a merit increase.  The majority of towns are giving a 2% increase next year.  

Ms. Graham created a worksheet for the Selectmen which showed what a 1.7% COLA increase would mean to a Highway Department member (with a family plan health plan) next year:  A 1.7% increase would give each worker an additional $12.40 each week, based on a 7.5% premium deduction of $26.94.  With the projected health insurance premium increase of 10.5% on July 1, 2013, this wage increase would be reduced to $9.00 of additional take home pay for a highway worker since their premium deduction would increase by $3.40 each week.

Mr. Kerr would like to discuss this issue further with the members of the Budget Committee.  He asked Ms. Graham to create two budgets for them to study:  one with a 1.7% COLA increase and one with a 2.5% wage increase.

Building Permit Application:

Chris Read asked the Selectmen if a building permit application is required for him to install a greenhouse, which he considers a temporary structure.  Ms. Wright stated he does need to file a permit since the greenhouse creates a footprint.

Mr. Gingras asked Mr. Read if he would consider removing the “No Trespassing” signs on his property where the Bearcamp River Trail passes through.  Mr. Read stated he is fine with Sandwich residents hiking through his property on the trail, but does not want it open to anyone.

Selectmen’s Reports: 

Mr. Kerr reported he attended the Budget Committee last week in which the Town Clerk/Tax Collector and Fire Department presented their proposed budgets.  He attended the Intermunicipal Ambulance meeting last Thursday during which they discussed how the rates are determined and how write-offs are dealt with.

Mr. Kerr walked the Lower Loop Road to be better informed about the decision to start maintaining it again and to see the parking lot location.  He also started discussions about the Town Hall parking lot lights.

Mr. Gingras also attended the Budget Committee meeting.  He helped with the Wood Share wood at the Transfer Station, and did a building permit application inspection on Wing Road.  He had a discussion with a resident about the streetlights in the village.  He did a walk-through of the newly renovation Town Hall with Ms. Graham.

Mr. Martin worked on a welfare case.  He also studied the outdoor parking lot light issue with Ms. Graham.  He attended the Budget Committee meeting and also walked through the Town Hall.

Correspondence:  

Ms. Graham reported the Town's 2012 Audit is scheduled for the last week in January.  A concerned resident submitted a letter to the Selectmen about the streetlight issue.  

Jon Taylor, Treasurer, would like to pay down the Tax Anticipation Note (TAN) over the next few weeks.  He needs the Selectmen to sign a letter authorizing him to do so.  Mr. Kerr moved to authorize Jon Taylor to pay down the TAN now that tax payments are in; motion seconded by Mr. Gingras and the vote was unanimous.

Peter Pohl sent an e-mail to both the Conservation Commission and Board of Selectmen stating the Green Mountain Conservation Group is requesting additional funds for their river testing program:  $2,300.  Peggy Merritt, Chair of the Conservation Commission, will research if this funding can be offset by the Coolidge Conservation Trust.

The Library Trustees submitted their 2013 Budget proposal in advance of their meeting with the Budget Committee on December 12th.  Ms. Graham forwarded the information to the committee members.  The Library Trustees are also requesting $2,850 be withdrawn from the Library Expendable Trust to offset their cost to exterminate the squirrel infestation in their building.  Mr. Kerr moved to approve the withdrawal of $2,850 from the Library Expendable Trust; motion seconded by Mr. Gingras and the vote was unanimous.

Ms. Graham requires the Selectmen's signatures on the 2012 Equalization Survey which has been submitted to the State.

Julie Deak wrote the Selectmen an e-mail summarizing where the Trustees of Trust Funds are in their process of hiring a new investment manager.  They held interviews with three firms/banks last week.  They will make their choice on Thursday, December 6th.

Other Business:

After discussion, Mr. Kerr moved to inform the Road Agent to start maintaining the Lower Loop Road again which will change its designation to a Class V Road; motion seconded by Mr. Gingras and the vote was unanimous.  The Selectmen also decided against moving the parking area to the Bennett Street side of the road.

Ms. Wright informed the Selectmen that the State has been designated as a formal disaster area based on Hurricane Sandy damage.  She asked the Selectmen if they would like to pursue FEMA reimbursement for the damage incurred, especially with the damage done to Mountain Road.  Mr. Kerr expressed his hesitation to request funds based on the low magnitude of the storm here; while damage was incurred on a few roads, it really was just a rain event in Sandwich.  Ms. Wright said it will take her about six hours to complete the FEMA application since these road damage amounts would be considered “small projects”.  Mr. Martin and Mr. Gingras agreed the Town should pursue reimbursement since the funds are available.  Mr. Gingras moved to apply for FEMA funds to cover the damage expenses for a few of our roads by Hurricane Sandy; motion seconded by Mr. Kerr and the vote was unanimous.

Mr. Kerr moved to adjourn the meeting at 7:15 P.M.; motion seconded by Mr. Gingras and the motion passed.

Respectfully submitted,

Catherine Graham

November 26, 2012

Attendees:  Willard Martin, Arthur Kerr, Selectmen; Fred Mutter, Fred Lavigne, Joan Cook, Sue Bowden, Boone Porter, Dan Peaslee, David Patridge, Mallory Hathaway, Ben Shambaugh, Sarah Zuccarelli, Caroline Snyder, Ellen Perkins, Robin Dustin, Gale Christensen, Jim Gaisser; Catherine Graham, Jennifer Wright.

Mr. Martin opened the meeting at 5:00 P.M.

Minutes:  Mr. Kerr moved to approve the minutes of the Selectmen’s Meeting on November 19, 2012 as written; motion seconded by Mr. Martin and the motion passed.

Notch Road Signage Request:

Joan Cook described a situation that took place over the weekend in which a large tractor-trailer truck driver followed GPS directions which directed him to take the Notch Road to get to Campton/Waterville Valley.   The driver determined that the road was not suitable for such a large vehicle and tried to back down the road, but his rig sustained damage while doing so and it was too dark for him to continue.  One of Mrs. Cook’s family members was called and was able to give him enough light so he could back out of the road.  

Mrs. Cook stated this has happened a few times in the past few years, especially now that drivers rely on GPS more often.  She recommends installing signs at both ends of the Notch Road which state “For passenger vehicles only” or something to that effect.  Fred Lavigne said he was glad Mrs. Cook brought the issue up tonight as he was going to do the same thing.  The Selectmen agreed it was a good idea and will pass it along to the Road Agent and Police Chief.

Lower Loop Road Maintenance:
Fred Mutter explained he and his siblings are now the property owners of this large parcel around the Bennett Street Loop since his parents passed.  His parents entered into a Conservation Easement with the Town many years ago and part of the agreement was to keep this part of Bennett Street Loop road maintained (the lower section which leads to the trailhead/parking area/kiosk) and the section from Gunnar Berg’s driveway to the gate to the cabins.  Hurricane Irene damaged a section of the Lower Loop Road so it requires some repairs.  

Fred Lavigne stated he brought the road maintenance issue up because he is a member of the Wonalancet Outdoor Club which maintains the trails there.  Plus, as a member of the Conservation Commission, he does the easement monitoring for this property.  

Ms. Wright researched the history of the property and the agreement and learned the Lower Loop Road had not been maintained as it should have been for many years, or at least since 2005.  This lack of maintenance was not intentional by the Road Agent, since he understood this part of the road was classified as a Class VI road.  Class VI roads are not maintained by the Town.  Per RSA 229:5, once a Class V road has not been maintained for five successive years, it reverts to a Class VI road.  The Selectmen must write a formal letter to the Road Agent giving him permission to maintain a Class VI road.  The Road Agent has estimated the cost to repair the road will be $2,000.  He is happy to do the repair, but would prefer to wait until spring.

Ben Shambaugh expressed his idea to move the parking area and kiosk from the end of the Lower Loop Road to the beginning so the Town could save money on continued maintenance of the road.

Mr. Mutter stated the Forest Service oversees the parking area and kiosk so they would have to be part of that decision to move them.  Mr. Kerr thought moving the parking area is worth considering; the Selectmen will discuss further in the next few weeks. 

Streetlights:
Mr. Kerr introduced this issue by clarifying the cost differential between the incandescents and LEDs.  NH Electric Cooperative (NHEC) explained why the Town will be paying more for the incandescents starting January 1, 2013, and what the savings will be if we ever do switch to LEDs ($600/year).  

A group of residents submitted a petition with 55 signatures which states the following:

We request that the Selectmen postpone the decision to install LEDs in the Historic District until the March Town Meeting, so that this major change can be put on a warrant article.  LEDs will impact residents who live in the Historic District, and permanently change the current ambiance of Sandwich’s nocturnal street scape.

Mr. Kerr stated the Selectmen have no intention of switching over to LED streetlights at this point; they decided to have two LED test lights installed in sequence on Main Street so residents could make an informed decision when voting on the issue at Town Meeting.  The Selectmen are really just gathering information at this point.  The incandescent lights are being phased out so it is important to see what these LEDs look like.

Boone Porter said that the Town should have applied to the Historic District Commission (HDC) in order to install the two test lights.  He feels the Town may be legally obligated to apply to the HDC since these fixtures/bulbs will be owned by NHEC, are considered for profit, and will be potentially permanent.  Outdoor lighting is under the HDC’s jurisdiction and they should have been consulted.  Mr. Porter’s second point was that the current fixtures should be removed carefully so they can be reinstalled if the test lights are not popular.  Caroline Snyder agreed this issue should have been discussed with the HDC first – this topic has far more of an impact than siding or a window style.  

Ellen Perkins asked how much the test lights will cost the Town?  She added she thinks it is unfair the Town did not go to the HDC with this issue.  Mocha Rizing was served a Cease and Desist order because their sign was not painted with the appropriate color layout.  Streetlights will have far more of an impact on the District.

Dan Peaslee stated eventually the Town will have to change from our incandescent streetlights.  This is a given.  LEDs have come a long way so it is best to see what they will actually look like.  These lights are more energy efficient, they are less expensive, and now come in softer tones.

Mr. Kerr added that perhaps the Town could reduce the number of streetlights if we do switch over to different lights.

Ms. Snyder said if residents want to see what these lights look like, they can drive up to Schouler Park in Conway.

David Patridge said he likes the ambience of the present lights.  He expressed it would be a good idea to hold off longer until more progress is made on LEDs.  He asked if another Streetlight Committee could be created to study the issues.

Ben Shambaugh said he supports installing two test lights.  He feels there will be an incomplete discussion at Town Meeting without being able to see the impact of the LEDs.  

Sarah Zuccarelli feels the Town should have followed protocol and gone to the HDC with this issue.  She feels the Town should set an example for others; it is the polite thing to do.  

Mr. Kerr, who is a member of the HDC, said he planned on bringing the issue up with all the HDC members at the meeting last Tuesday, but the issue was brought up instead by the Chairman.

Town Hall Parking Lights:

Mr. Kerr stated that during the HDC meeting Mr. Peaslee expressed the two exterior parking lights which were approved by the HDC would not be adequate to light up enough of the Town Hall parking area for safety.  Other alternatives are being explored:  two soffit lights on the building, or a replacement in kind with a light fixture on a pole near the current utility pole. Mr. Kerr agrees the Town should reconsider what to install which would provide the best safe conditions.  Jim Gaisser said there should be something installed in the meantime on a temporary basis before the HDC meets again.  Ms. Graham will discuss further with the Architect and Project Manager at the Town Hall Renovation meeting tomorrow.

Highway Pick-up Truck:
Mr. Peaslee questioned why the Road Agent drives to and from Tuftonboro with both a plow and filled sander in the Town’s pick-up truck.  He feels the truck would do much better with mileage and wear and tear if these items were attached at the Highway Shed when the Road Agent returned to work.  The plow is called a ‘minute mount’ so it shouldn’t take long to attach it at the Shed.  The Selectmen agreed that is a good suggestion.
Selectmen’s Reports:
Mr. Kerr reported he attended the HDC meeting last Tuesday evening.  The move of the skating rink and lights from Quimby Park to Quimby Field was approved.  Mr. Kerr also did a septic system building permit application inspection.

Correspondence:
A resident sent an e-mail about future tree maintenance at Town Beach.  Ms. Graham forwarded the e-mail to Peter Pohl to get his thoughts and to determine if funds could be used from the Town Forest Fund (which requires approval at Town Meeting).  

Adam Nudd-Homeyer submitted his resignation from the HDC.  Ms. Graham will advertise for this opening.

Other Business:
Ms. Wright wrote a response to the Prescott Road Homeowners Association which requested information about their road status (Private or Class V).  She reviewed the results of her research with the Selectmen.  

Ms. Graham notified the Selectmen via the Road Agent that the compactor and components were repaired earlier today.
Mr. Kerr moved to adjourn the meeting at 6:25 P.M.; motion seconded by Mr. Martin and the motion passed.

Respectfully submitted,

Catherine Graham
November 19, 2012

Attendees:  Willard Martin, Gerry Gingras, Arthur Kerr, Selectmen; John Trumbull, Ben Shambaugh, Dale Mayer, Tom Shevenell, Robin Dustin, Gale Christensen, Bob Rowan, Dick Papen, Tom Cullen, Julie Deak; Catherine Graham, Jennifer Wright.

Mr. Martin opened the meeting at 5:00 P.M.

Minutes:  Mr. Kerr moved to approve the minutes of the Selectmen’s Meeting on November 5, 2012 as written; motion seconded by Mr. Gingras and the motion passed.
Assessor Interview:  Trumbull & Associates:

John Trumbull explained he has been in the assessing business for over 23 years with the last three years as the President of Trumbull & Associates.  He works with another Assessor, Joey Smith, one Administrative Assistant, and one part-time data collector.  They currently are the Assessors for four towns in the North Country.  

Mr. Kerr asked how Mr. Trumbull handles utility values, especially pertinent right now since we are in abatement proceedings with our three utilities:  NH Electric Cooperative, Fairpoint, and Public Service of NH.  Mr. Trumbull said he has assessed Fairpoint poles for one of his towns, but typically only uses the Department of Revenue State utility values.

Ms. Wright asked if there is a benefit to having a small staff.  Mr. Trumbull explained there is a lot of knowledge of assessing between him and his co-worker.  He and his assistant can be available at a days notice if a Town requests it.  

Ms. Wright asked when they typically do building permit pick-ups.  Mr. Trumbull replied they do them in the June/July time frame.  They also do their own data-entry of changes to assessments.

Ms. Wright asked how his company handles “No Trespassing” signs.  Mr. Trumbull said they will write the property owner a letter requesting access to their property.  If they do not hear a response from them, they will typically push the Selectmen to further communicate with that property owner.

Mr. Gingras stated the office staff recently discovered the Town’s current Assessor started adding values to generators on assessments.  While this may be common practice in other towns, the Selectmen and office staff were never informed.  Mr. Trumbull said generators are now typically added to assessments as a feature value, but he agreed the Selectmen should have been notified.  

Ms. Wright asked if Mr. Trumbull was familiar with assessing shorefront properties.  He stated he was the Assessor in Holderness for two years so is very familiar.

Streetlights:
Mr. Kerr summarized the streetlight issue which has come before the Selectmen.  Basically, NH Electric Cooperative (NHEC) determined that based on our current incandescent streetlights, the Town has been undercharged for many years.  NHEC also decided these bulbs will be obsolete and are encouraging towns to change-over to their LED bulbs and fixtures.  As an initial offer, NHEC will install these new streetlights for free.  The Town will start paying for the actual cost of the incandescent streetlights on January 1, 2013, which will be close to double what we are currently paying.  

The Selectmen decided to install an LED test-light at the corner of Quimby Field Road and Main Street so folks could see what it looks like and what kind of light it will give off.  The Selectmen feel strongly they really cannot argue for or against these proposed streetlights unless a test light is installed.  

Ms. Dustin asked if these LED bulbs will give off more light or lumens.  Mr. Kerr stated NHEC provided information on the tone/color of the light, but not on the lumen output.  He will ask NHEC to provide the Town with that information.  

Bill Johnstone of NHEC stated the proposed LEDs have the color of 4000k, which is very near the incandescent spectrum of light.  Mr. Rowan argued that the majority of our current streetlights are 89 watts (180 watts at intersections) which equals more of a 2200k color of light.  He stated the LEDs which NHEC are proposing are much brighter than what we currently have.  

Ms. Dustin also asked if the switch to LED streetlights will be a Warrant Article at the next Town Meeting.  Mr. Fritz said probably not; the Selectmen plan on holding several meetings like this one to discuss the issue – he added this is a step-by-step process.  He stated this issue is relevant to Streets and Highways and as well as a fiscal one, over which the Selectmen have direct authority.  

Mr. Rowan feels strongly the issue should be brought before the legislative body at Town Meeting, as it was in the past.  Residents like to vote on policies and how they would like to be governed.  Mr. Rowan added the streetlights issue was an important one within the Master Plan – over 80% thought the streetlights should be left as they are.

Dale Mayer stated the Historic District doesn’t care about the increase in cost for the current incandescents, but cares about the quality of light.  

Tom Shevenell, Chairman of the Historic District Commission, asked 1) if this issue was strictly money-driven; 2) if it was possible to reduce the number of streetlights around town to lower their costs instead; and 3) why the Selectmen disbanded the Streetlight Committee.

Mr. Rowan added he felt doubling the costs of the streetlights was worth it to keep the current character of the Town.

Ben Shambaugh agrees with the Selectmen that they should install a test light – he feels it is a responsible thing to do in order to continue to discuss the issue.  

Mr. Shevenell thought the test light should be placed further down Quimby Field Road, away from Main Street.  Or perhaps further up Wentworth Hill Road.  Mr. Kerr explained the location they have chosen for the test light is one where there are no residences; it is also in a central location so more people will see it as they drive to and from town.

Mrs. Mayer stated one test light won’t adequately show how the whole Historic District will be lit up with these new lights.  She noted she has researched to determine if any other Historic District has switched to these new lights but hasn’t found one yet.

Mr. Shambaugh suggested installing two test lights in sequence so residents could really see the type of light they will emit.  

Ms. Dustin added she is fine with a test light location.  She also suggested that with the way technology is moving, perhaps we should wait two years or so at which point there may be better fixtures and light from which we could choose.

Mr. Martin thanked everyone for their time and input.

Trustees of Trust Funds:
Julie Deak reported the Trustees are in the process of searching for a new investment advisor.  They sent out a Request for Information (RFI) to 25 firms which are all listed on the State site as having experience with municipal funds.  They received nine responses to their RFI and have narrowed that down to three finalists to interview.  The three finalists were chosen for their investment approach, their investment policy and their experience with municipal funds.  These interviews are scheduled for Wednesday, November 28th and Thursday, November 29th.  Ms. Deak stated they would love for a Selectman to attend, and have also invited Jon Taylor to attend.

The three firms chosen for interviews are:  Cambridge Trust, Granite State Group (Morgan Stanley affiliate), and Citizens Bank.  The Trustees hope to make their choice by December 6th.

Mr. Cullen reported the Trustees have still not received official word from Merrill Lynch that their contract will be terminated, so timing is still “iffy” as to whether it will be year-end or not.  Ms. Deak hopes the transfer can be at year-end and that they can do a simple transfer of their portfolio.  The fee issue is yet to be determined, but the three chosen do appear to have similar fees as Merrill Lynch.  If there is a change to the fee structure, it should only appear within the 2013 Budget for the Library Trust fees.  

Selectmen’s Reports:
Mr. Gingras reported he signed off on amended plans for a septic.  He also did a Town Hall walk-through with Ms. Graham to see the progress with the renovation.  He attended the Budget Committee meeting last Wednesday during which the Road Agent and CIP presented.  He attended the Planning Board work session in which they discussed the possibility of creating a ‘village center’ which extends outside the Historic District boundaries as a buffer zone to protect its integrity.

Mr. Gingras helped work on the Bearcamp River Trail and the photovoltaic project at the Highway Shed over the weekend.  He also picked up the turkeys and gift cards for Town Employees and members of the fire department.  He received a letter from a concerned neighbor about a property on Foss Flats Road.  He will compose a letter to the property owner.  

On Tuesday, November 6th he was present at the polls all day as an election official and counted ballots that evening.

Mr. Gingras spoke with Wendy Huff about her pay and responsibilities as Recording Secretary for the Planning Board.  Mr. Gingras moved to increase the Recording Secretary’s pay from $12 to $15 per hour in the 2013 Budget; motion seconded by Mr. Kerr and the vote was unanimous.

Mr. Kerr also attended the Budget Committee meeting and was present at the polling place on Election Day.  He researched streetlight issues and worked with Ms. Graham and Ms. Wright on the proposed website design.  

Mr. Kerr called Tighe & Bond and discussed the sewer assessment for the sewer expansion.  He and Gregg Mikolaities determined there are three things the Town needs to do before Tighe and Bond can start the assessment:  gather data from the Sewer Commissioners, determine if the State will change their current criteria, determine with the Planning Board the extent of the expansion – the Town’s future needs and sewer districting.

Mr. Kerr also left a message with the Youngs about payment of the excavation bill for their property.  If they do not respond, the Town will pursue a lien.  

Mr. Martin reported he also manned the polling place and counted ballots.  He attended the Budget Committee meeting and was present when the two insurance companies (representing the Historical Society and the Town) met to study the housing for the Concord Coach.

Correspondence:
NH Primex provided the Town with a ‘not to exceed’ amount of $3,924 as an increase on our Property/Liability insurance coverage in 2013.  

Other Business:
After discussion, Mr. Kerr moved to hire Commerford Nieder Perkins, LLC as the Town’s new Assessor; motion seconded by Mr. Gingras and the vote was unanimous.

Mr. Kerr moved to install two test lights in sequence on Main Street (Quimby Field Road & Main Street, and the streetlight next to it near the Post Office); motion seconded by Mr. Gingras and the vote was unanimous.

Mr. Brunelle asked for Selectmen approval for a $500 expenditure to cover the winterization and storage of the new pontoon boat.  Mr. Kerr moved to approve the $500 expenditure by the Fire Department to winterize the pontoon boat; motion seconded by Mr. Gingras and the vote was unanimous.

Ms. Wright showed the Selectmen the 250th Celebration license plate, which was just issued.  Any resident who has a vehicle registered in the Town of Sandwich may purchase one of these plates for $15.00 and use it as their front license plate from January 1, 2013 through December 31, 2013.  This license plate is one of the 250th Committee’s many fund raisers.

At a recent meeting of the 250th Anniversary Committee, members discussed a variety of events, that although they were being held on private property, they were in direct support of the 250th Anniversary Committee.  In particular, many events are being held on the Sandwich Fairgrounds.  The committee discussed potential police coverage and whether or not the committee needed to fund any extra coverage.  Ms. Wright stated she would bring it up at the next Selectmen’s Meeting.  Ms. Wright summarized for the Board the 250th Anniversary Committee’s request and inquired whether the Board considered events hosted by the 250th Anniversary Committee held on private property were considered official Town functions.  The Board agreed that the events were considered town functions and any potential police coverage would be handled within their department budget.  The Board asked Ms. Wright to follow-up with Police Chief Wyman to discuss the schedule of events.  Ms. Wright took this for action and will meet with Chief Wyman at his earliest convenience.  

Ms. Wright reported the Generator Project is officially complete and came in under budget.
Mr. Kerr moved to adjourn the meeting at 6:35 P.M.; motion seconded by Mr. Gingras and the motion passed.

Respectfully submitted,

Catherine Graham
November 5, 2012

Attendees:  Willard Martin, Gerry Gingras, Arthur Kerr, Selectmen; Cindy Perkins, Mary Moses, Aidan Henderson, Eric Senegal; Cathy Graham, Jennifer Wright.

Mr. Martin opened the meeting at 5:00 P.M.

Minutes:  Mr. Kerr moved to approve the minutes of the Selectmen’s Meeting on October 29, 2012 as written; motion seconded by Mr. Martin and the motion passed.
Assessor Interview:  Commerford Nieder Perkins, LLC (CNP)

Cindy Perkins and Mary Moses represented this assessing company which responded to the Town’s Request for Proposal.  Mr. Kerr stated the Town has received abatement appeals from Public Service of NH, Fairpoint, and NH Electric Cooperative.  He asked if CNP has had experience dealing with similar utility appeals.  Ms. Perkins stated their company is currently handling a few utility appeals and is aware of the collaborative effort with the Fairpoint appeal by groups of municipalities within the State.  

Mr. Martin asked for a list of local towns for which CNP does their assessing.  Ms. Perkins said they work for quite a few towns within the state, including Campton, Center Harbor, Ashland, New Hampton, and Waterville Valley.                .  

Mr. Martin then asked how CNP would handle an abatement application from start to finish.  Ms. Perkins replied the first step is to determine if the application is complete.  Then they would contact the property owner and set up an appointment to gather more information about the property.  CNP would then study sales of similar properties and make their recommendation to the Selectmen.

Mr. Martin asked how CNP would handle an inspection of a property if a ‘No Trespassing’ sign was present.  Ms. Perkins said this issue is one they have to deal with frequently.  If a sign is present, CNP will write the property owner to schedule a time when they could inspect.  Ms. Wright said she has been frustrated with past assessors who have not followed through with inspections of these properties.

Mr. Martin asked about CNP’s workload:  are they able to take on another town comfortably with their current staff and how they divide up the responsibilities for a town among staff.  Ms. Perkins said CNP is a fairly large firm with 14 staff members.  There would be one assessor assigned to Sandwich who would work with their 3 data collectors for pick-ups and data verification.  If for any reason the 3 data collectors are too busy with other towns, the assessor is well-trained to do this as well.  The data entry of any changes to our system happens remotely on the Town’s server.  They will choose a day that works for the Town to get this done.  

Ms. Graham asked how CNP feels about property owners calling them directly with questions or issues.  Ms. Perkins stated CNP welcomes calls from property owners and is known to give out their personal cell phone numbers to make sure they are available for a client.  They have an excellent reputation for customer service; they stress courtesy and respect with their staff and maintain quality control and timeliness.  They have many towns that have stayed with them for many years because they like their work and their service.  Ms. Perkins also stressed the importance of establishing a time frame for General Assessing which works best for the Town.  Generally they schedule pick-up inspections in May/June, but are happy to work with the Town to determine the best schedule for them.

The Selectmen thanked them for their time.

2012 Tax Rate:
Ms. Graham explained the Department of Revenue issued the ‘unofficial’ tax rate for the Town, pending a decision by the Selectmen for the amount of surplus and overlay to apply.  The original tax rate issued was $12.24 (last year’s was $11.29).  If the Selectmen decide to retain 8% of the surplus (unexpended fund balance), they could use $200,000 to offset the rate.  After discussion and analyzing the potential amount of surplus generated in 2012, the Selectmen decided to use even more surplus to offset the tax rate, and to use $15,000 for the overlay.  Mr. Kerr moved to retain only 6% of the 2011 unexpended fund balance so they could reduce the proposed 2012 tax rate and to apply an overlay of $15,000; motion seconded by Mr. Gingras and the vote was unanimous.

Ms. Graham will ask the Department of Revenue to re-run the numbers with the higher surplus amount applied; the tax rate should be finalized by the end of the week.
Green Mountain Conservation Group (GMCG):
Eric Senegal introduced himself as the Program Director for GMCG; he has been working with GMCG since March.  He explained that in 2002, GMCG started collecting water quality data to create a baseline of the Ossipee Watershed, with the intent to do it for 10 years.  Now that the 10 years of collecting is done, there will be a public forum on the study which is scheduled for Thursday, November 15, 6:30 P.M. at Runnells Hall in Chocorua.  In Sandwich, the Cold River was tested a few times each year by a group of volunteers.  Mr. Senegal noted he studied the report on the Cold River before he left for this meeting and noticed the water temperature of the river in the summer is up consistently by 2 degrees.  He is still unsure if this temperature increase is the “new normal” or if it is an anomaly that happened to take place a few years in a row.  In general, the Cold River is typically used as the benchmark since it tests so clean.  Mr. Senegal stated UNH will develop a detailed analysis of this 10-year study which will be very helpful.  That analysis should be ready next June.

Mr. Martin asked if the GMCG is working with the Winnipesaukee Watershed Study group.  Mr. Senegal said this watershed study is a corollary of their study, but they haven’t worked with them directly.

Mr. Senegal provided Ms. Graham with updates (Appendix & Glossary) to add to the Ossipee Watershed Natural Resource Planning Guide.  He noted this is an invaluable tool for our Conservation Commission and Planning Board on Best Management Practices in this region.
Selectmen’s Reports:
Mr. Kerr reported he and Adam Heard perambulated the line between Sandwich and Holderness on Saturday.  He is still working on finalizing the line between Sandwich and Tamworth.  Mr. Kerr did a building permit application inspection for Aidan Henderson.  Mr. Henderson was present at this meeting.  Mr. Kerr confirmed to Mr. Henderson the dwelling portion of his application was denied and he will have to apply to the Zoning Board of Adjustment for a Variance.

Mr. Gingras reported he signed off on a building permit application for a renovation this morning.  He also set up the voting booths at Sandwich Central School for the election tomorrow.

He had a phone call from an Agricultural Commission member who asked to be trained on the new Town website so he could oversee the Ag Commission’s page.

Mr. Martin worked on a welfare client issue.

Correspondence:
The Sandwich Historical Society Director re-wrote the Temporary Construction Easement document so Couture Construction could travel over the Historical Society property in order to install the underground cement water tanks next to the Town Hall.  The document is scheduled to be signed and notarized on Tuesday afternoon.  Couture hopes to start excavating for the tanks in the next several days.

H.E. Bergeron submitted their recommended bond estimates for use by the Planning Board for the Ambrose Excavation permit.  After discussion at their meeting last Thursday, the Planning Board decided to reduce the bond amounts based on the applicant and the scope of work.  The NH Office of Energy and Planning put together a recommended zoning amendment for the Flood Plain section of our ordinance.  The Planning Board will revise and adopt for inclusion in the 2013 Warrant.

NH Department of Transportation wrote a confirmation letter of support to Chief Wyman’s request for extra signage on Squam Lake Road near the Town Beach.  They also recommended the language for the new signs.  These new signs will restrict the parking along the side of the road for those who use the Town Beach without a permit.

Tom Canfield provided his estimate for next year’s Groundskeeping costs.  He kept his prices the same as 2012; the only change to the amount is his added responsibility to mow Quimby Field.  Mike Morton also responded to the Selectmen that he will continue to clean the sidewalks of snow and ice in 2013.  He will also keep his prices the same as 2012.

Caroline Snyder wrote a letter to the Selectmen stating she is stepping down as Chair of the Conservation Commission.  She would like to remain on the Commission as an Alternate.

Nancy Fredrickson, Chair of the Energy Committee, wrote an e-mail asking the Selectmen to consider changing the blinking light at Main Street and Squam Lake Road to an LED.  The cost for the changeover would only be the cost for the new bulbs:  $220.  The savings to the Town is estimated to be $135/year with these new bulbs; the bulbs will pay for themselves in only 20 months.  NH Electric Cooperative has a rebate program for which we may be eligible, which would also save with the costs.  Mr. Kerr moved to switch the blinking traffic light on Main Street to LED bulbs; motion seconded by Mr. Gingras and the vote was unanimous.  Ms. Graham noted this process must be approved by NH DOT.  Chief Wyman will put in the request to them.

Tim Miner, Chair of the Planning Board, asked the Selectmen to follow up on two apparent Home Occupations which are operating with approval by the Planning Board.  One business is located on Holderness Road and the other on Route 109.  Mr. Kerr volunteered to follow up with these two issues.

Other Business:
The Town Clerk/Tax Collector would like to permanently change her hours to Tuesday and Thursday, 8:00A.M. – 5:30P.M.  This change could also mean the Selectmen’s Meeting can be officially moved to 5:00 P.M.  After discussion the Selectmen agreed with the change to the meeting time.  Ms. Wright noted the Town Hall sign needs to be updated with all the schedule changes.  This amount will be included in the 2013 Budget.

Ms. Graham stated the maintenance of the Lower Loop Road is scheduled to be on the Selectmen’s Meeting agenda on Monday, November 26th.  All interested parties have been contacted.

The Town’s insurance provider and the Sandwich Historical Society’s insurance provider are scheduled to meet at the Quimby Barn to discuss the housing of the Concord Coach this Friday, November 9th at 1:30 P.M.  Mr. Martin will be present to represent the Board.

Ms. Graham notified the Selectmen there was quite a bit of storm damage done to Mountain Road during Hurricane.  Bruce Robinson Co. was called in to repair it.  Ms. Wright has started the initial paperwork to FEMA.
Mr. Kerr moved to adjourn the meeting at 6:55 P.M.; motion seconded by Mr. Gingras and the motion passed.

Respectfully submitted,

Catherine Graham
Selectmen’s Minutes:  October 29, 2012
Attendees:  Willard Martin, Arthur Kerr, Selectmen; Sharon Teel; Cathy Graham, Jennifer Wright.

Mr. Martin opened the meeting at 5:00 P.M.

Minutes:
Mr. Kerr moved to approve the Selectmen’s Minutes of October 22, 2012 as written; motion seconded by Mr. Martin and the motion passed.

Presidential Election:
Sharon Teel briefed the Selectmen on their expanded duties on Election Day and the requirement for two Selectmen to be present throughout the day.  Turn-out should be heavy since this is a Presidential Election; she is anticipating more than 800 voters to turn out and has already issued 130 absentee ballots.  

This year there is a photo id requirement which will mean adding a new check-in table so voters can confirm if they have a photo id with them that day.  If not, an affidavit form must be filled out and signed by either the Town Clerk, Supervisor of the Checklist, a Selectman or the Moderator.  Ms. Teel stated the Selectmen can help at this new check-in table and to also guide voters on where to enter/exit the polling place, etc.  At a recent Clerk’s Conference, the Secretary of State told attendees this election will pretty much be an “all hands on deck” situation.

The polling place will be set-up at 9:30 A.M. Monday so the students at Sandwich Central School can hold mock-elections during the day.  

Proposed 2013 Budget:
Mr. Kerr summarized the discussion at the Budget Committee meeting last week:  Police Chief Wyman presented his department budget to the committee.  The focus of the discussion was mostly on personnel requirements for the department, specifically the part-timers and Beach Enforcement Officer – Chief Wyman is proposing to increase the hours for both. 

The replacement of the 2008 Expedition cruiser was also discussed.  Based on its performance and lack of repairs, the committee unanimously decided to put this cruiser replacement off a year until 2014.  The repair of the Police Department parking lot was also discussed.  The Road Agent gave an estimate of $15,000, but based on its size and a change in surface proposed, the committee felt that amount could be cut in half.

Finally, the committee began its discussion on the purchase of a new tanker for the Fire Department.
Selectmen’s Reports:
Mr. Kerr reported he continued to work on the 2013 Budget.  He called the Secretary of State’s office about the recent Local Government Center order on returning surplus to its members.  This order is being appealed at the Supreme Court level, so a return of any surplus to the Town will not happen for quite a bit of time.  LGC is planning on providing a contribution “holiday” in 2013 for its current members, but the Town cancelled its membership last July 1, 2012.

Mr. Kerr attended the Anthem Employee meeting in which an Anthem representative reviewed our new health insurance plan with employees (as a refresher) and to answer any of their questions.  After that meeting, Mr. Kerr sat down with Ms. Wright and Ms. Graham to review the draft website design as proposed by Mainstay.  

Mr. Kerr wrote up the Selectmen’s Report for the Town’s newsletter.

Mr. Martin did a building permit application inspection and attended the candidate’s forum yesterday.  He indicated Elizabeth and Don Pease have offered to donate a piece of land to the Town for the Highway Shed solar array.  This donation will come with costs to survey the property and to do a proper title search.  

Correspondence:
NH Primex contacted the Town and stated they are willing to reconsider their approach to their coverage of the Coach while it is housed in the Historical Society’s Quimby Barn.  They would like to inspect the Barn and meet with the insurance provider of the Historical Society.  Ms. Graham will connect all the interested parties for a meeting.

Nancy Fredrickson, Chair of the Energy Committee, was told this ad hoc committee should now be a formal Town committee with its members appointed by the Board of Selectmen.  She stated the Energy Committee does not meet again until December so will discuss then committee membership (regulars and alternates).  Caroline Snyder also expressed interest in becoming a member of the Energy Committee to the Selectmen.

Ms. Graham contacted the two assessing companies who responded to the Town’s RFP and scheduled interviews.  

The Planning Board contacted H.E. Bergeron Engineers to submit an estimate for the Steep Slopes Review and Reclamation for the Ambrose Excavation Permit application.  Ambrose agreed to pay for this review.  After examination,  Mr. Kerr moved to hire H.E. Bergeron for the necessary bond and reclamation review for the Ambrose Excavation Permit; motion seconded by Mr. Martin and the motion passed.

The Bureau of Tax and Land Appeals Board addressed the PSNH appeal vs. the Town of Sandwich.  They are urging the two parties to try and reach a settlement on the issue before it is heard before their Board.

Irving Oil provided the Town with estimates for replacing the oil tanks at both the Highway Shed and the Police Department.  Cost for each:  $1,827.27.  The sheds also need to be rebuilt which the Town Building Maintenance person will repair.  Mr. Kerr moved to hire Irving Oil to replace the oil tanks at the Highway Shed and the Police Department; motion seconded by Mr. Martin and the motion passed.

The structural study was done on the Central Fire Station last Wednesday and a report submitted.  The building was determined to be structurally sound and the Central Fire Station Expansion Committee (CFSEC) was pleased with the engineer from Dubois & King and his work.  They are now waiting for a space-needs report by the Fire Chief.

Jim Mykland submitted an e-mail to the Selectmen with an idea to formally name the two meeting rooms at the Town Hall.  He recommended a few important names he thought would be appropriate (Beede, Quimby).  Ms. Wright said she mentioned this proposal at the 250th Celebration committee meeting and Geoff Burrows wrote a recommendation to name a room after Daniel Hoit.  Mr. Martin thought it would be appropriate for the 250th Committee to make a recommendation to the Selectmen.

Other Business:
Ms. Graham informed the Selectmen she is holding a flu shot clinic tomorrow through VNA-Wolfeboro.  Last year the Selectmen offered to cover the $25.00 charge for those part-time employees who are not covered by our health insurance.  Mr. Martin moved to cover the cost of flu shots for our part-time employees; motion seconded by Mr. Kerr and the motion passed.
Mr. Kerr moved to adjourn the meeting at 6:20 P.M.; motion seconded by Mr. Martin and the motion passed.

Respectfully submitted,

Catherine Graham
October 22, 2012

Attendees:  Willard Martin, Arthur Kerr, Selectmen; Peggy Merritt, Don Berry, Adam Nudd-Homeyer, Geoff Burrows, David Patridge, Dan Peaslee, Derek Marshall, Leo Greene; Jennifer Wright, Catherine Graham.

Mr. Martin opened the meeting at 5:00 P.M.

Assessor Bids:
Mr. Martin noted the Request for Proposals to assessing companies was due today at 4:30 P.M.  The Town received two proposals:

1. Commerford Nieder Perkins, LLC (CNP):  Data Collection Services - $11,000; General Assessing Services:  Pick-ups - $32/parcel; Hourly Assessing - $60/man-hour; BTLA or Superior Court - $75/man-hour.

2. Trumbull & Associates, Inc.:  $26,500 for both General Assessing and Data Collection; $75/man-hour for BTLA or Superior Court time.

The Selectmen will read through both proposals and determine their next step in the process.

1990 Plow Truck Award – Sealed Bid:

The Town received two bids for the 1990 International Plow Truck:

1.  Jon E. Cyr & Son Excavating:  $1,602.00

2.  Town Line Trucking, LLC:  $1,426.00

Mr. Kerr moved to award the sale of the truck to Jon E. Cyr & Son Excavating; motion seconded by Mr. Martin and the motion passed. 

Ms. Graham will contact Mr. Cyr tomorrow and review process.

Lakes Region Conservation Trust (LRCT):
Don Berry, Director of LRCT, and Peggy Merritt, Vice Chair of the LRCT Board of Trustees, provided each Selectman with a packet of information including excursion schedules, their land conservation summary, new acquisitions, and a list of all the LRCT-owned land in Sandwich.  Mr. Berry addressed some of the issues which were brought up when he last met with the Selectmen:

1. Public access & usage of LRCT properties – Mr. Berry was pleased to report their properties in Sandwich now all have signage which welcome visitors.  

2. Website overhaul – LRCT will soon do a major overhaul of their website so it includes more information on all their properties.

3. New staff member:  Land Stewardship Director – Mr. Berry is excited about the role this staff member will take on, including mapping and working with graduate students.

4. Guided Excursions – These were very successful in 2011 and are free and open to everyone.  LRCT runs about a dozen per year with three taking place on their Sandwich properties last year.  They hope to run more of them in the future, adding more of an educational and historic component.

Mr. Martin stated based on our calculations LRCT now owns 20%* of the Town’s acreage which equals 27%* of the Town’s total assessed value (if those properties were assessed at full value).  

*These percentages were determined to be incorrect after the meeting.  The actual percentages are 5% and 4% respectively.

As much as the Town appreciates all that LRCT does, the real issue on the table is to determine if LRCT would consider a PILOT (Payment in Lieu of Taxes) or pay the Town the current use value of their properties, rather than receiving full tax-exemption.  Mr. Kerr added we are losing a lot of our tax base with LRCT acquisitions; we are in the process of building our 2013 budget and could use that tax revenue to help pay for our equipment and projects.

Mr. Berry reported LRCT only pays one PILOT to a Town and that is to the Town of Moultonborough.  There is a repeater tower located on one of their properties for which they earn revenue so it is a required payment.

Ms. Merritt stated LRCT’s operating expenses are all paid for by donors.  It would be difficult to fund-raise for property taxes.  Generally the properties LRCT owns are considered low-service properties (vacant land) so they don’t require a lot of investment by town services.

Mr. Martin noted tax exemption has become a nation-wide issue and many states are reconsidering qualifications and standards.  While the Town would appreciate property tax payments based on the current use value of the properties, the result would still amount to basically pennies.  A PILOT would be much more appreciated. 

Mr. Berry stated the other issue the Town asked him to address is Pulpit Rock.  Ms. Wright explained the Town is celebrating its 250th anniversary next year and the church would like to hold a service at Pulpit Rock as there used to be many years ago.  This would require a clean-up of brush around the area.  Mr. Berry thought this was a great idea and will schedule a “clean-up day” for the area in the spring.  

Sandwich Historical Society – Coach Insurance Coverage:
Mr. Kerr summarized the issue on the table:  the Concord Coach is currently covered by the Town’s property/liability insurance provider (NH Primex) for its full value in case of a loss.  Because the Coach will be stored in the Quimby Barn’s shed, owned by the Sandwich Historical Society (SHS), SHS learned they will require additional insurance coverage for liability.  SHS is requesting the Town pay for this additional coverage ($1,250 annually).

Adam Nudd-Homeyer, Director of SHS, stated he and Ms. Graham have spoken to NH Primex requesting that SHS be added to the Town’s Coach policy as an additional insured.  NH Primex is refusing to do that since SHS does not hold any financial interest in the Coach and therefore Primex is not willing to give up their right to enforce subrogation.  Mr. Nudd-Homeyer said the SHS was not willing to put themself at risk and so determined they needed extra liability coverage immediately.  

Mr. Martin asked if SHS has Comprehensive General Liability coverage.  This part of their policy should cover them in case of a loss by negligence to the Coach while it is stored in their building.  Mr. Nudd-Homeyer stated research was already done on this issue with their insurance provider (Melcher-Prescott), but he will confirm.  

Mr. Nudd-Homeyer further explained SHS has invested a lot of money into the Quimby Barn project that they had to take out of their endowment.  An extra insurance expense of $1,250 would hit their personnel budget.  He asked the Selectmen to formally move for the Town to cover this expense for SHS.  Mr. Martin said the Town is not ready to do that yet since more research on coverage is necessary, but Mr. Nudd-Homeyer should be assured the Town will cover any additional insurance costs for housing the Coach if that is the final outcome.

Dan Peaslee said he also spoke to Melcher-Prescott on this issue who is insuring the Sandwich Fair Association.  He wanted to make sure the Fair Association was covered for liability if the Coach was temporarily housed there while the shed was completed.  Mr. Peaslee feels one solution is to have the Coach Council meet and consider amending the Coach Agreement by splitting the ownership between the three entities so they could all be named in the Coach insurance coverage.  Mr. Martin agreed, stating we all need to avoid duplication of costs, but warned the Selectmen have no authority to sell their property without a vote at Town Meeting.

The Coach Agreement, which was created and signed in 2006, states the Town is the undisputed owner of the Coach.  However, it is the shared responsibility of the SHS, Sandwich Fair Association, and the Town to care for it and house it.  It is the responsibility of the Town to cover its insurance.

Geoff Burrows provided the historic background on the Coach ownership and how the Town acquired it.  The Coach originally came through the Grange in 1915 and the SHS and Fair Association were the original owners.  The Coach Council drew up the Coach Agreement in 2006 and determined the Town should be named the owner for insurance purposes only.

Mr. Nudd-Homeyer told the Selectmen he hopes they can use their leverage with NH Primex to resolve this issue.

Mr. Kerr stated based on this discussion, we need to make sure the individual insurance policies cover everything so costs don’t get passed down to other entities and we need a long range plan for the Coach which should get addressed by the Coach Council. 

Skating Rink at Quimby Park:
Leo Greene reported that based on the installation of a metal roof on both the relocated Quimby Barn and new attached shed, there is now a safety issue for those using the rink due to the risk of a snow dump – not to mention the difficulty in clearing the rink after a snow dump occurs.  Mr. Greene’s solution is to move the rink 50 feet straight back toward Church Street.  The pump house would then be at the beginning of the rink.  Mr. Greene asked Randy Brown to provide him with an estimate to excavate for the new rink area and that came in at $4,250.  

Derek Marshall expressed concern on the impact of the new location on Quimby Park.  The Trustees have worked hard on improving Quimby Park recently and Mr. Marshall is concerned about new excavation occurring toward the back.  Mr. Marshall reported the Post Office roof has snow buffers installed to prevent snow dumps; perhaps more research can be done on the effectiveness of these for the Quimby Barn.  

Mr. Marshall and Mr. Greene agreed a long-term plan for the skating rink needs to be agreed upon.  In the meantime, provided for timing purposes, Mr. Greene typically pulls the skating rink together in mid-December.   The three Quimby Trustees and Mr. Greene will schedule a meeting on-site at Quimby Park to discuss further.

Selectmen’s Reports:
Mr. Kerr reported he was in the Fair Parade with Mr. Gingras as the designated “pooper scoopers” of the animals.  He did a building permit application inspection for a septic system.  

Mr. Kerr spent a lot of time on the issues of the Coach Insurance and easement issues with the Sandwich Historical Society due to the Town Hall Renovation.  

Mr. Kerr worked on creating the 2013 Budget and attended the first Budget Committee meeting with Mr. Martin.  

Since he was the only Selectman available last week, he held a work session last Monday night.  Trustees of Trust Funds reported they have to find a new investment manager for the Town’s Trusts and Leo Greene attended to discuss the future of the skating rink.

Mr. Kerr also reviewed the draft website proposal from Mainstay Technologies.  He will review with Ms. Wright and Ms. Graham toward the end of the week.

Mr. Martin also attended the first Budget Committee meeting.  He did a few building permit application inspections, and attended the Food Pantry’s (Dinnerbell) Annual Meeting.

Correspondence:
The Sewer Commissioners provided their formal response to the Board about Sandwich Central School being designated as the Town’s emergency shelter.  There were a few conditions which they asked the Town to comply with both in advance of an emergency and during an emergency when the shelter is being used.  Ms. Wright, Project Manager, agreed with all the conditions which were presented and encouraged the Selectmen to approve it.  Mr. Kerr moved to approve the Sewer Commissioner’s response and requests in reference to the Sandwich Central School use as an emergency shelter; motion seconded by Mr. Martin and the motion passed.  

Town Counsel is working with the engineering firm for the Quaker Whiteface Bridge and the abutters on the temporary construction easement required.  After a few changes were made per the abutter’s request, the Selectmen agreed to the new language.  Town Counsel will now finalize the easement for signing.

The Zoning Board of Adjustment (ZBA) is requesting an additional $800 in their 2013 budget for a Recording Secretary.  Mr. Kerr moved to approve the hiring of a Recording Secretary next year for the ZBA; motion seconded by Mr. Martin and the motion passed.

Robin Jean, a property owner off of Whiteface Intervale Road, reported the bridge which allows access to her property was severely damaged by Hurricane Irene.  An estimate to repair the bridge was provided by the Road Agent:  $12,000.   After several months of research by both the Town Office and Ms. Jean, it was learned the road she lives on (and thus the bridge) was discontinued in 1921.  For some reason, the bridge was rebuilt by Town funds in 1953.  Ms. Jean feels there is a conflict in ownership since the Town has periodically maintained the bridge, but has been unable to find any documentation stating the Town adopted the bridge.  She is requesting the Selectmen consider including $12,000 in the Town’s 2013 Warrant so the bridge can be repaired and she can have full access to her property.  Based on the information in front of them, the Selectmen would not agree to include bridge repair in the Town Warrant, but will encourage Ms. Jean to submit a Petitioned Article if she so chooses.

Joyce Lenas, Postmaster of the North Sandwich Post Office, notified the Selectmen of the Postal Service meeting on Wednesday, October 31st at 5:00 P.M. so they can hear community input on the future of that post office.  She asked that a Selectman attend.

Tighe & Bond Engineers submitted a Proposed Scope of Work for the Town’s sewer study.  Based on the language, Mr. Kerr will discuss with them further to make sure the work they do is relevant to the expansion of the system.

Sharon Teel, Town Clerk, requested an increase to the hourly rate for Election Workers and for the Assistant Moderator for this upcoming election.  Mr. Kerr moved to increase the hourly rate of Election Workers to $9.00/hour and the Assistant Moderator to $9.75/hour; motion seconded by Mr. Martin and the motion passed.

Sharon Teel asked the Selectmen to formally appoint the Republican Inspectors of Election (Ballot Clerks) for the term of November 1, 2012 – October 31, 2014.  Mr. Kerr moved to appoint Priscilla Smith and Kelly Cox as Republican Ballot Clerks; motion seconded by Mr. Martin and the motion passed.

Other Business:
Ms. Graham asked the Selectmen if they wanted to put the Groundskeeping/Sidewalk Maintenance jobs out for bid for 2013.  After discussion, Mr. Kerr moved to rehire Canfield Landscaping as the contractor for the Town’s groundskeeping work and to clear off parking areas on Main Street and Maple Street, and hire Mike Morton Excavation for clearing off the sidewalks of snow and ice; motion seconded by Mr. Martin and the motion passed.

Per the Selectmen’s request, Ms. Graham contacted Bill Johnstone of NH Electric Cooperative to discuss the streetlight issue. He did state the Town should double their streetlight budget for 2013 to $13,500.  He also said he would be willing to install a test LED light at the corner of Quimby Field Road and Main Street so residents can see the type of light it emits.

Ms. Graham stated the Right to Know Seminar by Town Counsel last Thursday was a big success.  Committee members appreciated the refresher course and had many questions.  

Chief Brunelle asked permission to purchase two equipment items through his budget:

1.  A trailer for the boat for $1,800 and 2. radio replacement for $2,300.

Mr. Kerr moved to approve the two purchases for the Fire Department; motion seconded by Mr. Martin and the motion passed.

Ms. Wright briefed the Selectmen on the 250th celebration and its scheduled activities for next year.  She stated the kick-off for the year-long celebration is January 1st, 2013 when the time capsule from the Historical Society will be opened.  They hope to hold this event at the renovated Town Hall.

Mr. Kerr moved to adjourn the meeting at 7:00 P.M.; motion seconded by Mr. Martin and the motion passed.

Respectfully submitted,

Catherine Graham
October 15, 2012

Attendees:  Fritz Kerr, Selectman; Julie Deak, Leo Greene; Cathy Graham.

Mr. Kerr opened the meeting at 5:15 P.M.

Julie Deak, Trustee of the Trust Funds, reported the Town’s Trust Fund investment manager, Larry Streb of Merrill Lynch, was told his firm could no longer handle municipal accounts so he is resigning as our manager as of year-end.

The Trustees of Trust Funds have decided to issue a Request for Information from 25 recommended investment firms by the Attorney General’s office.  This information will be due November 9th; at their meeting on November 16th, the Trustees of Trust Fund will create a “short-list” of firms to which they will send a Request for Proposals.  

The impact on the Town may be an increase in fees in 2013, but time will tell.

The Trustees hope to transfer assets rather than sell them, and hope to have this done in January if possible, rather than year-end.

Ms. Deak plans on attending the Library Trustee meeting next to inform them of the upcoming change.

The Trustees of Trust Funds will invite Jon Taylor to attend their interview meetings to get his input as well.

1990 International Plow Truck – Sealed Bid Results:
Mr. Kerr opened the two sealed envelopes which contained bids for the truck.  The results are as following:

Jon E. Cyr Excavation:  $1,602.00

Town Line Trucking:    $1,426.00

Since a quorum of the Selectmen was not present, the award of the bid will take place at next week’s Selectmen’s Meeting.

Parks and Recreation Update:
Leo Greene stopped by and discussed his proposal for moving the skating rink approximately 50 feet toward the woods on Church Street.  Because of the installation of a metal roof on the Quimby Barn and attached shed, there is now a liability with snow-dumps occurring on the rink or on users.  Mr. Greene asked Randy Brown for an estimate on excavating for a new site at Quimby Park.  Funding for this must be determined since it is not part of the 2012 budget.  There are funds available in the Edrie Burrows Trust (for winter sports for children) and the Doriz Benz Trust.  The Quimby Fund may be willing to fund it as well.  Mr. Kerr will contact the Quimby Trustees to discuss further.

Mr. Greene reported on the Parks and Recreation Committee meeting last week, which he felt was a good start.  

Proposed 2013 Budget:
Mr. Kerr and Ms. Graham went through the full proposed 2013 Budget in preparation for the first Budget Committee meeting Wednesday night.

Work Session adjourned at 7:15 P.M.

Respectfully submitted,

Catherine Graham
October 1, 2012

Attendees:  Selectmen Willard Martin, Gerard Gingras; Colin Weeks, Louis Brunelle, Carl McNall, Sharon Teel; Catherine Graham, Jennifer Wright.

Mr. Martin opened the meeting at 5:00 P.M.

Minutes:  Mr. Gingras moved to approve the minutes of September 17, 2012 as written; motion seconded by Mr. Martin and the motion passed.  The approval of the minutes of September 24, 2012 was waived until Mr. Kerr could be present.  

Solar Array at the Highway Shed:
Carl McNall reported that all the equipment for the solar array has been purchased by Frase Electric so is ready to get installed.  He asked permission to commence this project once the Town gets final approval from the abutting property owners on the easement agreement.  The abutting property owner would like a little more time before signing off on the agreement to make sure his spouse is in agreement with the trees and brush to be removed.  Once approved, the Highway Department will remove the trees.  Mr. Weeks asked that the area near the trees have enough clearance during the array construction so he can get equipment in there to remove the trees.

Mr. Gingras moved to allow Frase Electric to proceed with the construction of the solar array at the Highway Shed, subject to final approval of the easement agreement by the abutting property owners; motion seconded by Mr. Martin and the motion passed.

Lower Loop Road, North Sandwich:

Ms. Wright had an inquiry from a property owner on whose responsibility it is to maintain the Lower Loop Road.  This road is located bearing left off of the end of Bennett Street; it leads to the parking area and kiosk at the trailhead.  After researching the history of this road in many town records, Ms. Wright learned that a portion of Bennett Street Loop was discontinued in the area of the foot bridge.  

The abutting property owners, Rudolph and Letitia Mutter, entered into a Conservation Easement with the Town which was finalized in 1989.  The finalizing of this easement turned into a three year ordeal and covers over 400 acres.  Part of the easement agreement was that the Town would maintain the Lower Loop Road to the White Mountain National Forest parking area, and would maintain the portion of Bennett Street Loop from Gunnar Berg’s house to the Mutter’s gate (where their cabins are located).  

Colin Weeks was informed that this section of road to the cabins had to be maintained, but was unaware that the Lower Loop Road also had to be maintained.  He was told that portion was classified as a Class VI road.  He stated he has not maintained that lower portion of the Loop Road since at least 2005.  Per Hard Road to Travel Handbook, a Class VI road is defined as:

“All other existing public ways, and shall include all highways discontinued as open highways and made subject to gates and bars, except as provided in paragraph III-a [new boating access highways], and all highways which have not been maintained and repaired by the town in suitable condition for travel thereon for 5 successive years or more. RSA 229:5, VII (emphasis added).”

The only way Mr. Weeks can now maintain the Lower Loop Road using taxpayer funds is with written permission from the Board of Selectmen.

Because of the damage done to the road by Hurricane Irene last year, Mr. Weeks estimates it will take his crew a day and a half to repair the road and a few truckloads of gravel.  Cost estimate is $2,000.  Mr. Weeks said he could do the repair with the Selectmen’s permission in the spring.  If he were to do it in the fall, the road would likely wash out again over the winter negating any work that was done.  

Mr. Gingras walked the road this morning to get a better sense of its condition.  He said the road is easy to walk and an option is for visitors to park at the beginning of the road.  Mr. Weeks did alert the Selectmen to the fact that there are no residences on this road and it only leads to a parking area; the Selectmen would be using taxpayer funds for this repair.

Mr. Martin recommended holding a public hearing to discuss this issue further with all interested parties in attendance.  

Ms. Graham was asked by Dan Peaslee if the Selectmen were considering including a new heating system for the Highway Shed in the 2013 Warrant.  He said they discussed it last spring when he recommended the Selectmen purchase an outdoor wood furnace for the Shed which would be much more efficient, plus the chimneys on the Shed could be removed.  The chimneys have been problematic in causing the water leaks into the building.  Mr. Peaslee gave a quick estimate of $25,000 for this changeover, but added he would be happy to provide the Selectmen with a more exact estimate.
Mr. Gingras asked if there was any progress made in replacing the generator at the Highway Shed.  Mr. Weeks reported Mr. Norcross was able to repair the generator enough so it should last them through the winter.

Fire Department Update:
Chief Brunelle informed the Selectmen he is proposing to include either a part-time (32 hours) or full-time (40 hours) Fire Chief in his 2013 Fire Department budget.  His job as a volunteer Fire Chief is now taking too much time due to State reporting requirements, inspections, mandatory training, etc.  Right now, since he works another job full time, he only has time to invest to the department on Saturdays.  He asked for the Selectmen’s support with this proposal.

Mr. Gingras asked Chief Brunelle to pull together a job description for the proposed Chief.  Mr. Martin said the Selectmen certainly would consider it, but can’t speak for everyone.  He asked Chief Brunelle if he would consider applying for the job.  Chief Brunelle said he is interested, but since he already collects retirement, would only consider the 32 hour shift.  He said he has 25 years of time invested in the overall safety of Sandwich, between his work for the Police Department and Fire Department.  

Chief Brunelle reported he has created a committee to study new truck options.  Members of the committee include Bob Miner, Mike Canfield, Trevor Greene, Ted Call, and Jeff Marts.  Right now they are studying tanker trucks (2500-3000 gallon capacity) which cost $380,000 - $420,000.  

The department is still looking for a trailer for their new pontoon boat.  Mr. Gingras asked what type of investment the Town has made in the boat thus far.  Chief Brunelle replied approximately $3,000.  Mr. Gingras took a look at the boat recently and feels it is in pretty good shape.  Chief Brunelle hopes they can dock the boat next to the Town Dock, but will take a permit from the State.  Ms. Wright will research the dock paperwork required.

Mr. Gingras asked if Chief Brunelle had a chance to study the Fire Ponds spreadsheet yet.  The Chief replied he plans to this weekend while on duty at the Fair.  He is extremely pleased with the work that was done on the Fire Ponds this year.  He will determine the next Fire Ponds that require repair for next year’s Warrant.

Town Clerk/Tax Collector Website Proposal:
Sharon Teel proposed an Avitar tax link for our new website which would allow property owners to check on the status of their tax bill and payment.  The link would not provide any mailing address information, only the location of the property, assessment, and tax bill amount.  Ms. Teel said she receives many phone calls from property owners and banks once tax bills are mailed out.  Folks are not sure if the Town received their payment, if the bank paid their bill, interest amounts, the amount of their bill (if it got lost), etc.  This software would answer all those questions.  She added this would be a first step for property owners to pay their bills online.

Mr. Gingras asked if there was any invasion of privacy to property owners with this software.  Ms. Teel replied she made sure the mailing address is not included with the assessment information so no one would know if it was a seasonal residence or not.  The information provided is all public knowledge that she is required to provide if anyone requests it.

There is a one-time fee of $95.00 paid to Avitar.  Approximately 1/3 of the Towns in NH are already using this program.

Mr. Gingras moved to approve including Avitar’s tax payment information on the Town’s website; motion seconded by Mr. Martin and the motion passed.

Selectmen’s Reports: 

Mr. Gingras reported he checked in on the progress of the work being done on the Whiteface Fire Station.  The work is complete and he noted Jim Gaisser did a great job.

Mr. Gingras also inspected the Young property which was recently cleaned up, and walked the Lower Road at Bennett Street.  He did one building permit application inspection and covered the phones at Town Hall last Thursday morning. 

Mr. Martin attended the Conservation Commission meeting last week in which there was discussion about easement monitoring.  The monitoring is once again being organized by Peggy Merritt.

Mr. Martin noted in his continuing role as Counsel for Taylor Home, he did attend the recent Housing Committee meeting.  He stated the Taylor Home would still like to be a resource for affordable housing.

Correspondence:  
Ms. Graham reported the Director of the Sandwich Historical Society asked for more time for the Trustees to review the draft encroachment easement language as proposed by the Town for the placement of the sprinkler system water tanks.  

Jennifer Martel submitted a letter of resignation as a member of the Budget Committee.

The Selectmen received a letter of thanks from abutting property owners to the Young property for the clean up work done there.

Town Counsel provided the Town with a summary on how the Fairpoint Tax Abatement Appeal will be handled since they are representing multiple towns.  The costs will be shared between the towns and the appeal will be held in the Merrimack County Superior Court.

FEMA notified the Town that since the appeal period is over, they can now issue the Flood Insurance Rate Maps (FIRM).

The Selectmen received a request for a raffle permit for 4-H over Fair Weekend.  Mr. Gingras moved to approve the raffle permit for the NH Cooperative Extension/4-H during the Sandwich Fair; motion seconded by Mr. Martin and the motion passed.

Other Business:
Ms. Graham reviewed the following upcoming dates of interest:

October 15:  Sealed bids due for 1990 International Plow Truck

October 17:  1st Budget Committee Meeting

October 18:  Right to Know Workshop (Benz Center)  5:30 P.M.

October 22:  RFP due for Assessor

October 24:  Budget Committee Meeting

October 25:  Anthem Meeting for all Town Employees – 8:30 A.M. Library Meeting Room

Budget Committee Schedule:

October 17:  Budget Committee members only

October 24:  Police Department

November 14:  Parks & Recreation; Highway

November 28:  Town Clerk, Fire Department

December 12:  Library, CIP

There being no further business, Mr. Gingras moved to adjourn the meeting at 6:30 P.M.; motion seconded by Mr. Martin, and the motion was unanimous.
Respectfully submitted,

Catherine Graham
September 24, 2012

Attendees:  Selectmen Gerard Gingras, Arthur Kerr; Tom Shevenell, John Ducsai, Gregg Mikolaities, Bradlee Mezquita, Dan Peaslee; Catherine Graham, Jennifer Wright.

Mr. Gingras opened the meeting at 5:05 P.M.

Minutes:  Mr. Gingras waived the approval of the minutes due to the absence of Bud Martin; Mr. Martin and Mr. Gingras were the only two Selectmen in attendance at last week’s meeting and must be present to read through and approve.  

Sewer Expansion Study:
Mr. Gingras introduced the two engineers present who work for Tighe & Bond located in Portsmouth:  Gregg Mikolaities and Bradlee Mezquita.   They were asked to attend tonight’s meeting, in addition to the Sewer Commissioners, to discuss the Sewer Expansion Study.  

Mr. Gingras provided background on the system:  it was built in the mid-80’s; services approximately 75 users; it was 75% funded by the EPA; and it has two zones – 1 pump fed and 1 gravity fed.  He explained there was a Warrant Article to study the current sewer system in 2011 but the Article did not pass.  In 2012, a Warrant Article was written to study the expansion of the sewer system which did pass.  A Capital Reserve Fund was established in 2012 to fund an expansion.

John Ducsai further explained the sewer system was built to mitigate a groundwater pollution problem.  There are restrictions due to the design of the system since the State would only design it based on the current users at the time; thus it was built at capacity.  They had to use different standards than their usual formula (based on number of residents in households rather than number of bedrooms), so this emergency system could comply with State requirements.  The EPA and State would only fund the project with this design in mind.  The Town could have opted to build a larger system, but it would have cost the taxpayers more money.  The system was controversial enough (the Warrant Article only passed by two votes), so requesting more funds would have been futile.

Tom Shevenell added the Sewer Commissioners have to manage this system based on its original design which is at capacity.  There is simply no room to add properties or users to this system, which is the crux of the planning problem.

Mr. Mikolaities asked if the leachbed is still in good shape.  Mr. Shevenell replied there is no phosphate leakage yet, and it is checked annually.  There are four leachfields in the system, with two used at a time.  The fields are alternated every fall and spring, so there isn’t a leachfield used year-round.  Mr. Mikolaities stated given the age of the system, it seems to be running well and is well-managed by the Commissioners.

Mr. Mikolaities asked if the Planning Board had performed a build-out analysis for the Historic District.  He felt this would be helpful in determining how best to expand the system – it would be a good starting point.

Mr. Gingras noted the Master Plan was updated in 2011, and it does reference the zoning issues in the Historic District (with limited lot sizes) and the potential expansion of the Village by a “donut” or extended ring.  

Mr. Shevenell noted the controversy with this portion of the Master Plan stating there is a “silent majority” who would prefer the Historic District to remain as it is, and a “vocal minority” who wish to see a more vibrant center.

Mr. Ducsai feels a build-out analysis would be a great start.  The Town hasn’t done that yet.

Mr. Mikolaities said it sounds like we need to study the current system to better understand where the system is: study perc rates, flow, and capacity.  Mr. Shevenell stated the Commissioners already have that information; he feels it is more pertinent to study a new leachfield location and settling tank.

Dan Peaslee reported that as a contractor he is amazed at the efficient septic systems he installs today vs. when he first got started in the construction business.  He recommended rebuilding the current leachfields to match today’s efficiency and standards, which may add capacity to the system.  We could use ¼ of each leachfield while the other section of the leachfield is upgraded.  

Mr. Shevenell said the State says that since we have a non-conforming leachfield that we have to be very careful; it would be very costly to upgrade.  Mr. Mikolaities said he has worked with the State on several occasions to obtain waivers on existing, non-conforming sewer systems.  Mr. Kerr asked why the Town can’t change the old formula used when the system was built.  We could study the current households and see if they were categorized or allotted correctly.

Mr. Peaslee added we have time to study all these options and then put everything on the table.

Mr. Mikolaities thought the Town has some homework to do before embarking on an expansion study.  He summarized the upcoming process in three steps:

Step 1:  He would like an excel spreadsheet created with users/usage, etc. from the Sewer Commissioners

Step 2:  The existing system should be studied to see if it is possible for the State to be convinced to issue waivers on its capacity

Step 3:  Build-out analysis done by the Planning Board

The Selectmen thanked everyone for their time and felt the Town has a good understanding and starting point to best get the project moving forward.

Selectmen’s Reports: 

Mr. Kerr reported he inspected the Young property on Whiteface Road now that the clean-up is done.  He also drove by the property on Foss Flats Road which was recently inspected by the Health Officer.  The Selectmen discussed that while there is not a health issue evident on the property, a letter to the property owner is certainly warranted given the number of complaints about the property.

Mr. Kerr attended the Historic District Commission meeting last Tuesday in which the Town presented their supplemental application for Town Hall.  Mr. Kerr also spent time working with Leo Greene on the Parks and Recreation Committee and that department.

Both Mr. Kerr and Mr. Gingras were called a few times by a concerned abutting property owner to Town Hall on the excavation work for the new sprinkler system near the pond.

Correspondence:  
Ms. Graham reported NH Electric Cooperative filed an abatement appeal with the Bureau of Tax and Land Appeals (BTLA).  She forwarded the information to Town Counsel.  NH Division of Historic Resources notified the Town that the Beede Farm has been officially entered on the National Register of Historic Places.

The Director of the Sandwich Historical Society sent an e-mail stating there is some concern with the language of the draft encroachment easement from the Town by some of the Trustees.  They may ask a lawyer to review the language to make sure the Historical Society is adequately protected and would request the Town pay for those legal fees.  Mr. Kerr moved to cover the legal fees if necessary for legal review of the draft encroachment easement for the Historical Society; motion seconded by Mr. Gingras and the motion passed.

Mr. Kerr moved for the Board to go into Non-Public Session per RSA 91-A:3, II(c) for the purpose of discussing “matters which, if discussed in public, would likely affect adversely the reputation of any person, other than a member of the body or agency itself, unless such person requests an open meeting”; motion seconded by Mr. Gingras.

Roll Call Vote:  Mr. Kerr – aye; Mr. Gingras – aye

The Board entered Non-Public Session at 6:22 P.M. 

The Board reviewed the legal matter before them and decided the best course of action.

Per RSA 91-A:3 III, Mr. Kerr moved to seal the minutes; motion seconded by Mr. Gingras.

Roll Call Vote:  Mr. Kerr – aye; Mr. Gingras – aye

Mr. Kerr moved to leave Non-Public Session at 6:25 P.M, motion seconded by Mr. Gingras and the motion passed.
Other Business:
Ms. Graham presented the revision to the Employee Handbook on the Health Insurance section.  This section now is relevant to our current health care plan for Town Employees.  Mr. Kerr moved to approve the revised Health Insurance section to the Employee Handbook; motion seconded by Mr. Gingras and the motion passed.  Ms. Graham will ask each employee to sign this revision once they read it through.

There being no further business, Mr. Gingras moved to adjourn the meeting at 6:30 P.M.; motion seconded by Mr. Kerr, and the motion was unanimous.
Respectfully submitted,

Catherine Graham
September 17, 2012

Attendees:  Selectmen Willard Martin, Gerard Gingras; Jeff and Sheri Coombs, Jim Hambrook, David Patridge; Catherine Graham, Jennifer Wright.

Mr. Martin opened the meeting at 5:00 P.M.

Minutes:  Mr. Gingras moved to approve the minutes of the September 10, 2012 Selectmen’s Meeting as written; motion seconded by Mr. Martin, and the motion passed.  

Building Permit Application:
Mr. and Mrs. Coombs would like to build an 8 foot addition on their dining room and add a sun porch to their home.  Per Department of Environmental Services (DES), when adding living space to a dwelling, the DES is requiring the property owner to submit the approvals and plans for their current septic system for their review before the property owner can start the renovation project.  Mr. Coombs stated based on the low impact of the proposed addition, he heard the Selectmen could request a waiver to the State for this septic review.

Jennifer Wright, who oversees all building permit applications, works with DES on these requirements and stated per Env-Wq 1000, waivers are not granted for this requirement.  She stated she is happy to work with the Coombs in assuring their application is complete and in compliance with DES requirements.  

2012 Budget Review, YTD:
Ms. Graham reviewed the 2012 Budget year-to-date (Budget vs. Actual) and highlighted those line items which are near or at budget at this point in the year.  Revenues are doing well this year, which was also reflected in our MS-4 report to the Department of Revenue for tax rate setting purposes.

2013 Proposed Budget:
Ms. Graham is working with Department Heads in pulling together their proposed operating budgets and Capital Item wish list for 2013.  She noted there are several vehicles on the replacement schedule:  Pick-up truck, Backhoe, and Dump Truck for the Highway Department, cruiser for the Police Department and new fire truck for the Fire Department.  With road projects, and other wish list items, the capital item total is in excess of $800,000.  Mr. Martin noted there will be Capital Reserve funds available which will offset the expense.  There also needs to be feedback from the Department Heads and the CIP Committee on which vehicles must be replaced in 2013.  

Flood Plain Permit:
Jim Hambrook, the agent for Ambrose Bros. with their Excavation Permit application to the Planning Board, stated per the Town’s Zoning Ordinance, Article XII, Section 150-68 and Section 150-72, all proposed development in any special flood hazard areas shall require a permit from the Building Inspector.  Mr. Hambrook explained since Ambrose Bros. is building an access road in a Flood Plain zone, he will need a permit from the Selectmen.  Mr. Hambrook has already obtained the required DES permits:  Alteration of Terrain permit and a Wetlands permit.  There will not be any building of a structure in this Flood Plain, only an access road.  The proposed area for excavation is not in the Flood Plain zone.  In the Wetlands permit, DES already included in their requirements a second culvert for “flood flow” to be in compliance with this Flood Plain zone.

Mr. Martin asked for Mr. Hambrook to draw up the document which will include all the pertinent information, including the permits already obtained, for the Selectmen to sign.

Town Hall Renovation – Town Pond Drainage Issue:

David Patridge voiced his concerns about the plan to drain the Town Pond by six feet so the contractors could excavate for the sprinkler system sump.  The contractors have to dig down 11-13 feet in order to place the sump under the diesel pump system.  Best case scenario would have been to use the State storm drain at Town Hall, which is what the Fire Department has used when draining the pond in the past.  Mr. Patridge noted the State DOT just repaired this storm drain system which causes the water to land on his property.  He feels he should have been notified by the contractor that this was going to happen to his property.  The only way he learned of it was due to his attendance at the Historical Society Trustee meeting.

Ms. Graham said she spoke to the State DOT Patrolman and he said he would not like that much water to go over the repair work that was just completed.  She added there is a meeting tomorrow morning at 10:00 A.M. during which Mr. Patridge and the Selectmen can discuss this issue further with the Project Manager and Architect.

Selectmen’s Reports: 

Mr. Gingras reported he watched over the Primary election last Tuesday.  That evening all three Selectmen counted ballots and cleaned up the polling place.  Mr. Gingras also contacted Appledore Engineering to start the process for the Sewer Expansion Study.  Mr. Gingras spoke with Mike Morton who stated he will start the clean-up of the Young property this week.

Mr. Martin attended the Historical Society Trustee meeting last Wednesday evening in which the encroachment easement with the Town was discussed.

Correspondence:  
Ms. Graham reported Public Service of NH filed an abatement appeal with the Bureau of Tax and Land Appeals (BTLA).  She will forward this information to both Skip Sansoucy and Town Counsel.

Fairpoint filed an abatement appeal with Superior Court against the Town of Sandwich and more than 100 other municipalities throughout the State.  Because there are so many suits in all the counties in the State, they are all being consolidated to Merrimack County Superior Court.  Town Counsel has been informed and already filed an appearance on behalf of the Town.  Mr. Martin asked for preliminary estimates from Town Counsel on the potential cost of this litigation.

Other Business:
Ms. Graham asked the Selectmen to review the draft encroachment easement language between the Town and the Sandwich Historical Society.  She also presented a draft of the Tree Cutting and Trimming Easement between the Town and the Pease’s (abutters to Highway Shed solar project). 

Ms. Graham reported the Road Agent picked up the new 1 ½ ton dump truck this morning.  Ms. Graham asked if the Selectmen wanted to scrap the old plow truck for its scrap value (estimated at $1,200-$1,300) or sell it by sealed bid.  The Selectmen agreed to sell the truck by sealed bid with a minimum bid amount.

The Zoning Board of Adjustment (ZBA) requires a Secretary for their October meeting.  Ms. Graham noted Wendy Huff is the Planning Board Recording Secretary; one of the ZBA members is concerned there is a conflict of interest if Ms. Huff were to do the ZBA minutes since she lives with the Chair of that committee.  The Selectmen agreed there is not a conflict of interest with this situation and feel Ms. Huff does a great job with the minutes and would do so in a professional manner.  

Ms. Graham spoke to an Anthem representative who will hold another “training” session with Town employees on our new health insurance plan.  She feels it would be helpful for the employees now that they have worked with the plan for a few months and may have more questions.

Ms. Graham mailed out a Request for Proposal to five assessing companies last week.  She also mailed out a Request for Proposal to a few structural engineering firms for the Central Fire Station Expansion structural study.  

It has been 30 days since Mountain Road was completed; Mr. Gingras said he will inspect with the Road Agent this week.

Ms. Wright reported the SCS Generator project is on its last leg before completion; the heat detector still needs to be positioned.  The generator has been programmed to be “exercised” for 20 minutes every other Saturday at noon.

There being no further business, Mr. Gingras moved to adjourn the meeting at 6:30 P.M.; motion seconded by Mr. Martin, and the motion was unanimous.
Respectfully submitted,

Catherine Graham
September 10, 2012
Attendees:  Selectmen Willard Martin, Gerard Gingras, and Arthur Kerr; Clara Lyons, Colin Weeks; Catherine Graham.
Mr. Martin opened the meeting at 5:00 P.M.

Minutes:  Mr. Gingras moved to approve the minutes of the August 20, 2012 Selectmen’s Meeting as amended; motion seconded by Mr. Kerr, and the motion passed.  

Non-Public Session – Legal Negotiations:
At 5:02 P.M., Mr. Gingras moved to enter non-public session per RSA 91-A:3 II(e) for consideration or negotiation of pending claims or litigation which has been filed against the public body; motion seconded by Mr. Kerr.  Vote:  Mr. Martin – aye; Mr. Gingras – aye; Mr. Kerr – aye. 
Clara Lyons, Counsel representing NH Primex, discussed a pending legal case with the Board of Selectmen and Road Agent.

At 5:50 P.M., Mr. Gingras moved to leave non-public session and to seal the minutes.  Motion seconded by Mr. Kerr.  Vote:  Mr. Martin – aye; Mr. Gingras – aye; Mr. Kerr – aye.

Regular meeting reconvened at 5:50 P.M.

Highway Department Update:
Colin Weeks recommended to the Selectmen to increase the rate of pay for the department’s newest employee from that of a probationary start pay to a rate that matched the other highway department employees.  Mr. Weeks stated Thomas Norcross has become a valuable asset to the department and has shown himself to be a very good employee.  Mr. Kerr moved to increase the rate of pay for Thomas Norcross from $16.96/hour to $17.96/hour; motion seconded by Mr. Gingras and the vote was unanimous.  Mr. Norcross will remain on probation for the full six month period per the requirements of the Town’s Employee Handbook.

Per their request, Mr. Weeks presented to the Selectmen the results of his research for purchasing a 1 ½ ton dump truck.  He provided the Selectmen with three proposals:

1. Dodge – Cabin Chassis:  $48,892.  Added equipment (plow, dump body, sander):  $40,000.  Total:  $88,892.  This truck would not be available until February, 2013.

2. Ford F550:  $41,238 (state bid price).  This truck is in stock at Grappone Ford.  Added equipment (dump body, plow):  $14,100.  Would have to purchase sander separately ($7,000 - $10,000).  Total:  $65,338.

3. Ford F550 (2007 with 17,000 miles):  $35,000.  This truck includes plow, light wing, and dump body.  Would need to purchase sander separately.  No warranty with truck.  Total:  $45,000.

Mr. Weeks stressed that time is critical since 2012 trucks are no longer being made.  

Mr. Gingras said that the Town has saved money on the Mountain Road paving project by $30,000, and saved $65,000 on the Highway Shed roof.  Even if the Selectmen decided to purchase the 2012 Ford F550, we would still be saving money per the amount ($90,000) in the Warrant Article.

Mr. Kerr stated he feels the same way as he did when this issue was last discussed a few weeks ago.  He thinks the Town should try doing without this truck for the winter and then determine if it is still necessary next year.  Mr. Martin expressed concern about the 2007 Ford not having a warranty.  

Mr. Gingras moved to authorize Colin Weeks to purchase the 2012 Ford F550; motion seconded by Mr. Martin.  Vote:  Mr. Martin – aye; Mr. Gingras – aye; Mr. Kerr – no.  The motion passed.

Mr. Weeks received a revised estimate to crack seal Vittum Hill Road; this time the estimate was within budget for $10,000.  Mr. Kerr moved to crack seal Vittum Hill Road for the amount of $10,000; motion seconded by Mr. Gingras and the vote was unanimous.

Selectmen’s Reports: 

Mr. Gingras reported he did four building permit application inspections in the last few weeks.  He attended the Planning Board meeting this past Thursday.  He took a few trips into Beede Falls; he reported the project is complete and looks great.  The Conservation Commission and those volunteers who worked on the project should be very proud.  He set up the voting booths for the Primary at Sandwich Central School this afternoon.  

Last Wednesday he attended the Central Fire Station Expansion Committee meeting during which they discussed the proposed structural study.  The committee decided to put the study out to bid to a few different engineering firms.

Last Thursday Mr. Gingras attended the Staff Meeting.

Mr. Kerr reported he did a building permit application inspection on Wentworth Hill Road.  He worked with the Parks and Recreation Director on his budget and on reinstituting the Parks and Recreation Committee.  Mr. Kerr also walked around Beede Falls and was pleased with the results of the repair project.  He worked on the Request for Proposals for a new assessing company with Ms. Graham.  Mr. Kerr had a discussion with Mike Yeager on the potential move of the Town’s ice rink.

Mr. Martin attended the kick-off party at the North Sandwich Store for the Blue Loon transit system’s new mid-day route.  He rode the van and said it was very comfortable and convenient.

He worked on a few welfare cases over the past few weeks.  Mr. Martin attended the final walk-through of Beede Falls and noted what a great job the crew did of naturalizing the area after the repair.  

Mr. Martin attended the Architect/Project Manager meeting at Town Hall a few weeks ago in which they reviewed the extra scope for the electrical issues that were discovered.

Mr. Martin did one building permit application inspection.

Correspondence:  
Dr. Doug McVicar, Health Officer, did an informal inspection of a property on Foss Flats Road based on recent complaints to the Selectmen’s Office.  He reported to Ms. Graham he does not feel there is a health issue based on the type of items accumulating on the property.  

The Chairman of the Zoning Board of Adjustment (ZBA) wrote a letter requesting access to Town Counsel for any legal issues that may arise.  The Selectmen agreed the Chair could consult with Town Counsel on the upcoming Request for Rehearing that was recently filed with the ZBA, but still feel it is best for committee members to request permission from the Selectmen before contact with Counsel.

Betty Alcock submitted a letter to the Selectmen requesting to be a member of the 2013 Budget Committee.  Mr. Gingras moved to appoint Betty Alcock to the Budget Committee; motion seconded by Mr. Kerr and the vote was unanimous.

Per House Bill 2, the NH Retirement System provided a check to the Town of Sandwich with their allotted portion of the $3.5 million which was to offset the increases to employer contributions.  The Town received a check in the amount of $1,068.87.

The Selectmen received two raffle permit requests.  Mr. Gingras moved to grant raffle permits to both the Ladies of the Lakes Quilters’ Guild in Wolfeboro and the Lakes Region Ice Racing Club; motion seconded by Mr. Kerr and the vote was unanimous.

Ms. Graham was informed by Melcher-Prescott that based on recent trends, the Town’s health insurance premiums may increase 10.5% on July 1, 2013.  This will impact our 2013 budget by $8,900 in 2013.

Other Business:
The Right of Entry Agreement was signed by the property owners on Whiteface Road whose home was destroyed by fire.  The Town has hired Mike Morton Excavation to clean up the property so it is no longer a safety hazard.  Ms. Graham will research the liening process for this type of situation so the Town can be reimbursed for the clean-up expense.

The Selectmen discussed the portion of our health insurance section within our Employee Handbook which states employees can be reimbursed 15% of the annual health premium if they opt out of our plan.  Mr. Kerr moved to eliminate the reimbursement to those Town employees who opt out of our health insurance; motion seconded by Mr. Gingras and the vote was unanimous.

The Selectmen discussed the Sewer Expansion Study and how to proceed next.  Mr. Gingras will call Appledore Engineering and explain the Town has $5,000 to spend on studying how to develop a supplemental system to the Town’s current system.

Rich Benton provided the Town with accurate measurements for the proposed solar easement between the Town (Highway Shed) and Don and Elizabeth Pease.  Ms. Graham will forward to Town Counsel so an easement can be drafted.

Lakes Region Conservation Trust rescheduled their meeting with the Selectmen to Monday, October 15th.  

Ms. Graham will forward the Request for Proposals for General Assessing and Cyclical Inspections to a handful of recommended assessors throughout the State.  
There being no further business, Mr. Kerr moved to adjourn the meeting at 7:10 P.M.; motion seconded by Mr. Gingras, and the motion was unanimous.
Respectfully submitted,

Catherine Graham
August 20, 2012

Attendees:  Selectmen Willard Martin, Gerard Gingras, and Arthur Kerr; Howard Cunningham, Colin Weeks (Road Agent), Carla Muskat; Cathy Graham, Jennifer Wright.

Mr. Martin opened the meeting at 5:00 P.M.

Minutes:  Mr. Gingras moved to approve the minutes of the August 13, 2012 Selectmen’s Meeting as amended; motion seconded by Mr. Kerr, and the motion passed.  

Blue Loon Transit Update – Howard Cunningham:

Mr. Cunningham revealed the new Blue Loon bus stop signs which will be posted at the appropriate locations.  These new signs were donated by the Kiwanis Club of the Upper Valley.  The Selectmen commented on the nice design of the signs and Mr. Cunningham shared his story on his role in the loon logo drawing.  Carroll County Transit hopes to attach the signs on structures rather than posts.  Mr. Cunningham then asked Mr. Weeks for advice on making the signs theft-resistant.

The Kick-Off celebration for the new mid-day route will be at the North Sandwich Store on August 28th at 10:00 A.M.; all are encouraged to attend.

Highway Department Update:

Mr. Weeks reported the Mountain Road repaving project is 95% complete.  The only piece left to do is the hydro-seeding of the slopes.  The project is approximately 7-10 days ahead of schedule.  The project was budgeted for $250,000, but should come in under budget by approximately $30,000.

Roadside mowing of Town roads started August 13th.  The Notch Road repair is progressing nicely:  culverts have been either cleaned or replaced and ditching is occurring along the length of the road by a small-sized excavator.  

Mr. Weeks has received a verbal quote of $10,000 to crack seal Vittum Hill Road (two miles in length).  This process will prolong the life of this road.

The Police Chief asked Mr. Weeks to study his department’s driveway to determine if it needs to be repaired.  Mr. Weeks studied the driveway and feels it should be repaired in 2013; estimated cost is

$4,000-$5,000.

Finally, Mr. Weeks encouraged the Selectmen to decide on whether to purchase the 1 ½ ton dump truck this year.  He stated in order to continue to provide the same level of service as he has for the past 6-7 years, he needs to purchase the truck before winter.  It currently takes his crew 4 ½ - 5 hours to plow and clean-up the roads after a snowstorm.  If the Selectmen decide not to purchase the truck, it would take his crew 1-2 hours longer to adequately clear them.  He would prefer each member of the department had a plow truck and sander; he added he could use the grader to plow with, but he could not sand with it.  The last few winters have had icier road conditions (which require sanding) than heavy snowfalls so a vehicle equipped with a sander is more necessary.

Mr. Kerr asked if the Town could save money by removing the wing plow from the truck package.  Mr. Weeks has already conceded to eliminating the wing, especially since there were frame issues with the last 1 ½ ton truck that was equipped with one.

Mr. Gingras asked if the Town were only solving a seasonal problem with this proposed purchase.  Mr. Weeks stated the proposed truck would be an asset year-round.  It is much more useful than a full-sized dump truck, especially during mud season.  The 1991 International Dump Truck, which this smaller truck would replace, is in very poor condition and can no longer pass inspection.  Its sander is also completely rusted out in its base.  It simply is no longer worth investing in its repair.

Mr. Gingras asked about contracting out the old dump truck’s plow route.  Mr. Weeks said it is feasible.  Mr. Kerr asked for a cost estimate if the Town were to contract it out.  Mr. Kerr expressed the option of contracting out the plow route this winter and potentially leasing a truck next year to save costs.  Mr. Weeks reminded the Selectmen of the Equipment Replacement Schedule which shows the Town is scheduled to purchase a new dump truck in 2013 and another in 2014.  To delay this purchase would “bunch up” other capital purchases into one year.  

Mr. Martin asked if the Town could purchase a used truck, potential surplus equipment from another town.  

Mr. Gingras moved to proceed with the purchase of the 1 ½ ton dump truck per its approval at Town Meeting; motion seconded by Mr. Martin.  Discussion:  Mr. Martin encouraged Mr. Weeks to research the purchase of a used vehicle in order to save the Town money.  Vote:  Mr. Gingras – aye; Mr. Gingras – aye; Mr. Kerr – no.  

Mr. Kerr stated he just isn’t ready to approve the purchase of this truck; he is not convinced the Town needs it right now.

Library Trustees – Meeting Room Chairs:

Carla Muskat, Chair of the Library Trustees, described the 40 new chairs the Library Trustees would like to purchase for the Library Meeting Room.  These chairs are much more comfortable, and are appropriate now that the room is being used more often since its renovation.  After researching options, the Trustees agreed to order chairs from Demco for a cost of $1,340.  The Trustees are requesting the Selectmen purchase the chairs with funds from the Benz Trust, over which they have authority to spend.  Mr. Kerr moved to use funds from the Doris Benz Trust to purchase chairs for the Library Meeting Room; motion seconded by Mr. Gingras and the vote was unanimous.

Ms. Muskat thanked the Selectmen for their support and encouraged them to attend one of the Library Trustee monthly meetings.

Selectmen’s Reports: 

Mr. Gingras reported he did two building permit application inspections.  Over the weekend he helped with the bridge installation for the Beede Falls Restoration project; he noted the volunteers and contractors are doing a great job.

Last Thursday Mr. Gingras attended the Agricultural Commission meeting, and stopped by to inspect both the Whiteface Fire Station re-siding and the SCS Generator project.

Mr. Kerr confirmed membership with a few Budget Committee members.  He studied the amended Beach Parking Policy which was drafted by Chief Wyman.  He did a building permit application inspection for which a septic system was denied due to non-compliance with our setback requirements to a wetland.

Mr. Kerr spoke to Len Gerzon with Public Service of NH (PSNH).  Mr. Kerr asked if there was any potential settlement room; for example, would PSNH be amenable if the Town considered reducing our assessment from a factor of 3.6 times the Department of Revenue (DRA) assessed value to a factor of 2.  Mr. Gerzon stood firm in requesting the Town lower their PSNH assessment to a factor of 1 over the DRA value.  Mr. Kerr then spoke to Skip Sansoucy, the utility assessment specialist, about the PSNH utility value and Mr. Gerzon’s response to Mr. Kerr’s compromise.  Mr. Sansoucy explained the utility values should represent both the cost of the equipment and the value of the land they occupy, which is different than how the DRA assesses utilities.  Mr. Sansoucy stated there are 30 towns which are joining together in their assessment dispute with PSNH, with three law firms representing them.  Our Town Counsel, Mitchell Municipal Group, is one of the law firms chosen to represent the 30 towns.  

Correspondence:  
The Conservation Commission will hold a final inspection of the Beede Falls Restoration project this Thursday at 4:00 P.M.  

Caroline Snyder has expressed interest in serving on the new Streetlight Committee.

Chief Wyman has generated a draft policy for Town Facility Permits.  Mr. Kerr has read through this draft version and would like to see more changes made.  He will continue to work on this policy so it is more clear and enforceable.

Town Counsel has agreed to hold a Right to Know seminar for all Town committee and board members.  He will cap the cost to the Town for this seminar at $500.00.

Town Counsel wrote a letter to the abutters of the Quaker Whiteface Bridge to address their concerns about the language within the Temporary Construction Easement.

The Conservation Commission provided the Town with a change order for the Beede Falls Restoration project – the extra cost was for $2,175.

Hydrosource completed the required landfill testing for 2012 and submitted the results to the Department of Environmental Services.

Other Business:

Ms. Graham presented both the MS-1 (Town Valuation) and the MS-4 (Town Revenues) to the Selectmen for their review.  These forms are due to the Department of Revenue on September 1 and are used for setting the Town’s tax rate.  The Selectmen asked to review this week and will sign off on them at next week’s meeting.  Ms. Graham noted the MS-4 showed an increase of approximately $100,000 from the 2012 budgeted revenues; the MS-1 reflected an increase in the Town’s valuation of  $3,028,720.

Ms. Graham amended the health insurance portion of the Town’s Employee Handbook so it reflects the current health plan copays and deductions.  The Selectmen asked for time to review the information and will discuss again at next week’s meeting.  Currently the Town offers a 15% premium reimbursement to those employees who “opt out” of our health insurance plan.  The Selectmen will decide if they want to continue this reimbursement in the future.

Ms. Wright briefed the Selectmen on the planning for the Town’s 250th celebration.  Fund raising is going well and the schedule of events has been finalized.

Ms. Wright also briefed the Selectmen on the SCS Generator project.  She stated Howard Cunningham stated how pleased he was with the project and the good communication between all entities.  There has been one change order in the project which Chief Brunelle signed off on this afternoon.

Ms. Graham briefed the Selectmen on the Town Hall Building Renovation.  The electricians submitted change orders for various issues discovered with the wiring, fire alarm, and service to the building.  The Town Hall Building Committee reviewed the change orders last Thursday which Ms. Graham summarized to the Board.  The Project Manager and Architect are requesting more detailed information from the electricians on some of the more expensive change orders before they are approved.  Ms. Graham also summarized the requests the contractors have of the Historical Society in order to get an excavator and dump truck back to the sprinkler shed site.  Ms. Graham and Phil Bedard will meet with the Sandwich Historical Society Director on Wednesday to review.

There being no further business, Mr. Kerr moved to adjourn the meeting at 7:20 P.M.; motion seconded by Mr. Gingras, and the motion was unanimous.

Respectfully submitted,

Catherine Graham

August 13, 2012

Attendees:  Selectmen Willard Martin, Gerard Gingras, and Arthur Kerr; Police Chief Doug Wyman, Parking Enforcement Officer Carrie Fair and Deborah Plimmer; Jennifer Wright.
Mr. Martin opened the meeting at 5:00 P.M.

Minutes:  Mr. Kerr moved to approve the minutes of the August 06, 2012 Selectmen’s Meeting as amended; motion seconded by Mr. Martin, and the motion passed.  Mr. Gingras abstained as he was on vacation for the August 06, 2012 meeting.  

Dollars for Daffs Project Update**:  Mrs. Deborah Plimmer stated the project organizers have completed the fundraising phase.  The bulbs have been ordered and are an assortment of yellow and white.  The bulbs should bloom early next spring.  Ms. Plimmer and her team are requesting permission from the Board of Selectmen to plant approximately 400 bulbs along the inside of the stone wall at Remick Park in North Sandwich.  Ms. Plimmer stated the bulbs would not interfere with the playground area or the skating rink.  Mr. Kerr inquired as to any required maintenance of the bulbs, and Ms. Plimmer stated the daffodils are low maintenance and will only require to be fertilized in three years.  Ms. Plimmer stated she would be willing to take care of the fertilization, if needed.  She said it was important to allow the leaves to brown before they are mowed to ensure the bulbs are able to properly naturalize.  Ms. Plimmer said the bulbs should arrive around the first of October, and their major planting effort will be the weekend of 12 October.  Mr. Kerr moved to approve the request to plant approximately 400 bulbs at Remick Park; motion seconded by Mr. Gingras, and the motion was unanimous.  Ms. Plimmer’s letter to the Board will be made part of the minutes.

Town Facilities Parking Policy Review:  The Selectmen’s Office, Sandwich Police Department, Sandwich Parks and Recreation Director, and the Board of Selectmen have experienced an increase in parking violation complaints as well as complaints regarding individuals using the Town’s facilities (Town Beaches, Pot Hole, etc.) who do not have a valid facility sticker or guest pass.  To start the discussion, Police Chief Doug Wyman read for the Board the last two ordinances that pertain to our town facilities and facility sticker, which is required to use the various town beaches, Pot Hole, and transfer station.  At issue is the increase in parking along the state road by vehicles that do not have a valid town facility sticker or guest pass.  In addition, where these cars park along Whiteface Road (Route 113A) is creating an extremely dangerous situation for vehicular traffic along that section of road.  The other questionable area is on Squam Lake Road between the entrance and exit of the Town Beach.  Chief Wyman stated he feels that the Police Department does not have the authority to ask folks to leave the beach if they have parked on the state road and have walked in to use the beach or the Pot Hole.  Although the various beaches were deeded to the town for the exclusive use of residents, taxpayers, and their guests that have a valid guest pass or facility sticker, and the spirit of the ordinance was written to convey this, Chief Wyman feels the wording does not give his department the authority to ticket individuals who park on the state road and walk in.  Discussion ensued regarding the existing 2006 policy, the 1989 policy as well as what has worked in the past for similar situations.  One solution for Whiteface Road (Route 113A) is to post the State Road especially due to the dangerous situation created by vehicles parking along both sides of the road.  Chief Wyman had a draft letter already prepared for the Board to review.  The letter requests permission from the NH Department of Transportation to post “No Parking” on both sides of the south side of the bridge on Whiteface Road.  The road is a very narrow, two-lane road which becomes even more dangerous with the addition of a grade and a curve.  The Board unanimously agreed with this plan of action, and Mr. Martin signed the letter.  

The Board also discussed the frequency of patrolling with Chief Wyman.  Ms. Carrie Fair provided her Friday through Sunday schedule for the Board and her mileage restriction.  The Board discussed why Ms. Fair’s hours were cut back as well as the idea of assigning the task of parking enforcement to more individuals.  Mr. Gingras stated Ms. Fair’s hours and mileage had been cut back last year during budget discussions in order to save money.  The Board and Budget Committee may need to readdress the issue this year due to the increase in parking issues.  Mr. Kerr requested the issue be tabled to allow for more time to review the ordinances and the information discussed before making a decision on the plan of action.  Mr. Martin requested Chief Wyman come up with a recommended plan of action for the Board to review and discuss.  Chief Wyman agreed and took this for action.

Selectmen’s Reports: 

- Mr. Gingras toured and attended a variety of events during Old Home Week:  Quimby Transportation Museum, Lower Corner Schoolhouse, Artisan’s on the Green, Summer Town Meeting, etc., as well as the Selectmen’s BBQ.  

- Mr. Kerr and his BBQ team did a lot of prep work for the Selectmen’s BBQ, and he attended the Advice to the Players performance on the Sandwich Fairgrounds.  Mr. Kerr attended Summer Town Meeting.

- Mr. Martin also attended a variety of events during Old Home to include Summer Town Meeting and the Selectmen’s BBQ.  

Correspondence:  
- Mr. Justin Chapman, a teacher at Sandwich Central School, wrote to the Board of Selectmen requesting permission to cross town property (leachfield) with his students in order to access Creamery Brook.  Mr. Chapman and his class are taking part in a state-wide research project.  The Board approved Mr. Chapman’s request to cross the leachfield.  The letter of request was forwarded to the Sewer Commissioners to notify of them of the request.  

- Mr. Kerr informed the Board of a recent ‘Letter to the Editor’ in the Meredith News and asked if any of the other Selectmen had read it.  The Board discussed the letter, which highlighted two items – a recent timber tax and a recent timber cut in which the landowner had a land-locked piece of property that he wanted to log.  Mr. Kerr stated that it is important to note that there is always two-sides to every story and these two particular issues are not as simple as they were presented in the article.  Mr. Kerr stated that he respects the opinion of the author but wanted to highlight the fact that the Board of Selectmen represents all taxpayers.  Mr. Kerr felt the decisions that the Board made pertaining to these two issues were to the best of their ability.  The Board had carefully studied the law and sought the advice of Town Counsel.  They had thoroughly discussed all of the potential options and took into consideration time management and cost effectiveness.  Mr. Gingras voiced his agreement and felt the resulting outcomes were “win-win”.  Mr. Martin also noted his respect for the opinion of the author and felt the two matters were handled with the best interest of the town in mind.

Other Business:
- Multiple complaints have been filed regarding the condition of a property on Foss Flats Road.  An abutting property owner inquired as to whether a second inspection by the Town’s Health Officer, Dr. Douglas McVicar, could be conducted as the property appears to be worse than last year.  Dr. McVicar has been contacted, and the Selectmen’s Office is awaiting the results of his inspection.

- Ms. Marilyn Read notified the Board that a local organization brought several large loads of leftover yard sale items to the Swap Shop on an extremely busy day and inundated the Swap Shop.  In the future, she hopes that organizations will either call ahead and schedule a time or perhaps limit the amount of items that are brought to the Swap Shop due to its size.  

- The Planning Board supports the creation of a committee to study and address the streetlights in town.  Mr. Kerr is in favor of this and would like the committee to thoroughly review the current issue, provide recommendations, options and an implementation timeline.  The Selectmen’s Office will post a request for volunteers to serve the subcommittee.

- Sandwich Central School Generator Project Update:  Fire Chief Louis Brunelle approved the location of the generator and approved of the additional safety devices to be installed:  (1) manual emergency stop, which will be located in the electrical service area near the main service disconnect, and (2) installation of an electrical fuel solenoid at the fuel tank, which will be controlled by a heat detector in the generator enclosure.  The exact location of the heat detector will be determined by a field test and approved by the Fire Chief.  Ms. Wright drafted the Change Order Form as the installation of these two devices were above and beyond the original scope of work and bid specifications.  The project budget can support the addition of these two devices.  

There being no further business, Mr. Kerr moved to adjourn the meeting at 6:31 P.M.; motion seconded by Mr. Gingras, and the motion was unanimous.
Respectfully submitted,

Jennifer L. Wright

**  Letter to Board of Selectmen re:  Daffodil Request

Request Put Before the Regular Selectmen's Meeting 13 August 2012

DOLLARS FOR DAFFS PROJECT

(Part of the 250th Sandwich Anniversary Committee)

Project Organizers:  Susan Mitchel, Helen Gingras, Margaret Demos, Deborah Plimmer

PLANTING SITES

DOLLARS FOR DAFFS has completed the fund raising phase of the project & has ordered 5000 daffodil bulbs to be planted in the public spaces & parks of Sandwich.  We are now requesting permission to plant about 400 bulbs in clumps along the stone wall in Remick Park in North Sandwich.  The placement of the bulbs will not interfere with the playground area or ice rink currently in the Park.  

The bulbs ordered are both yellow & white & should bloom in EARLY SPRING 2013 & every spring thereafter.  Daffodil bulbs are not subject to deer or rodent damage.  The bulbs will naturalize over the years making an even larger & lovelier display.  Daffodils only require fertilizer about every 3 years.  However, it is important that the leaves of the spent flowers be allowed to turn brown on the plants before being cut down.  The blooming & browning time should be about 6 weeks.  Daffodils are a low maintenance flower that should bring Spring enjoyment for many years to come.

The other planting sites in Sandwich which have been agreed with the property owners are as follows:  Sandwich Central School; Sandwich Children's Center; Mead Base; Library; Quimby property at the Town Pond; Quimby property across from the Tennis Court driveway; Don Brown's property at the Town Pond; Federated Churches; Police Station.  We are waiting to hear from the Historic Society about planting at their buildings (The Marston House, The Grange, Lower Corner Schoolhouse, Transportation Barn).  

The bulbs are scheduled to arrive the 1st week in October.  Our major planting effort will be on the weekend of 12-14 October after the Sandwich Fair .

We hope that the Select Board will allow us to add Remick Park to the list of planting sites.  

Respectfully submitted by Deborah Plimmer on behalf of the DOLLARS FOR DAFFS PROJECT
August 6, 2012

Attendees:  Selectmen Willard Martin and Arthur Kerr; Louis Brunelle; Catherine Graham, Jennifer Wright.
Mr. Martin opened the meeting at 5:00 P.M.

Minutes:  Mr. Kerr moved to approve the minutes of the July 30, 2012 Selectmen’s Meeting as written; motion seconded by Mr. Martin, and the motion passed.  
2012 Budget Review – YTD:
Ms. Graham provided the Selectmen with a current Profit/Loss Report.  She reviewed both revenues and expenses and noted those line items which are of concern at this point in the year.  

Fire Department Update:
Chief Brunelle reported the replacement pump for the Forestry Vehicle will cost $5,400.  Ms. Graham stated there is approximately $4,000 available in the Town Equipment Expendable Trust.  Chief Brunelle feels he can get some funds from the Sandwich Fire Association and some funds from the Equipment Line within his operating budget.  

Mr. Kerr asked how often the Forestry Vehicle is used a year.  Chief Brunelle stated in the past few weeks alone the department has been called out to 5 brush fires; the Forestry Vehicle has been used for all of these.

Mr. Kerr moved to cover $2,000 of the cost of the new Forestry Vehicle pump by the Town Equipment Expendable Trust; motion seconded by Mr. Martin and the motion passed.

SCS Generator Project:

Ms. Wright reported the generator was placed on the concrete pad this morning.  Chief Brunelle inspected the project with Ms. Wright earlier this evening.  Chief Brunelle voiced concerns about a few issues which he felt may not be in compliance with NFPA codes.  After research, discussion and minor modifications, his concerns are being addressed.

Mr. Kerr moved for the Board to go into Non-Public Session per RSA 91-A:3, II(c) for the purpose of discussing “matters which, if discussed in public, would likely affect adversely the reputation of any person, other than a member of the body or agency itself, unless such person requests an open meeting”; motion seconded by Mr. Martin.

Roll Call Vote:  Mr. Kerr – aye; Mr. Martin – aye

The Board entered Non-Public Session at 5:40 P.M. 

The Board reviewed the matter before them and decided the best course of action.

Per RSA 91-A:3 III, Mr. Kerr moved to seal the minutes; motion seconded by Mr. Martin.

Roll Call Vote:  Mr. Kerr – aye; Mr. Martin – aye

Mr. Kerr moved to leave Non-Public Session at 5:48 P.M, motion seconded by Mr. Martin and the motion passed.
Selectmen’s Reports: 

Mr. Kerr reported he worked on organizing the Selectmen’s BBQ for OHW.  He also did a building permit application inspection.  He called Skip Sansoucy’s office to inquire on the status of the Public Service of NH abatement reply.  They stated they are still working on it.

Mr. Martin is continuing to work on a welfare case.  He attended the Staff Meeting last Thursday.

Correspondence:  
The Library Trustees provided an update to the Selectmen on the condition of the Library roof and future budget needs.  The rubber roof is determined to be in good condition, but some of the roof tiles in the old section should be replaced (estimated cost:  $3,200).  The Trustees have asked for this project to be placed in the 2013 Warrant, with the cost paid for by the Library Expendable Trust.

Chief Wyman has requested a letter of recommendation from the Selectmen for his application to the New England Association of Chiefs of Police for their community policing award.

Plodzik and Sanderson (Town Auditors) provided the Selectmen with their Representation Letter for signing.  The Town’s 2011 Audit will be published shortly.

The Sandwich Fair Association submitted their 2012 parade permits and temporary signage permits for signing.  

The second round of beach testing was completed by NH Department of Environmental Services.  They test for e-coli at the three Town Beaches.  The tests came back negative.

The property owner on Range Road, for whom the Town worked with to improve drainage on the road and his driveway, sent an e-mail thanking the Road Agent and the Selectmen for their efforts.  He stated the problem appears to be resolved.

The Selectmen received a letter from the property owners who abut the Quaker Whiteface Bridge.  They expressed concern with some of the draft language for the temporary construction easement.  Dubois & King Engineers will address their concerns within a new draft easement; the language will then be forwarded to Town Counsel for review.

Other Business:
Chief Wyman provided the Selectmen with a few recommendations for solving the streetlight issue.  Mr. Kerr noted the Planning Board hopes to create a streetlight subcommittee; he feels this subcommittee can be helpful in providing solutions.  

Mr. Kerr stated he wants to start the ball rolling on reviving the Parks and Recreation Committee.  He and the Parks and Recreation Director agree a committee would be very helpful.  Mr. Kerr will propose a meeting schedule (potentially only quarterly) and draft responsibilities for the committee before advertising for members.

Jim Gaisser, Town Building Maintenance, needs approval from the Selectmen to side the Whiteface Fire Station (one side only).  He can absorb the hours within his budget, but requires approximately $2,000 in materials.  The Selectmen agreed Jim should repair both sides of the Whiteface Fire Station, rather than only doing one side at a time.  Mr. Kerr moved to approve the siding of the Whiteface Fire Station and to use funds from the Town Building Expendable Trust to help offset the costs; motion seconded by Mr. Martin and the motion passed.

Ms. Graham briefed the Selectmen on the status of the Town Hall Renovation project.  With the exception of the problems with wiring discovered by the electricians, the project is running very smoothly.   The Architect, Project Manager, Owner of Couture Construction, Catherine Graham, and various members of the Town Hall Building Committee meet at the site weekly.
Mr. Kerr moved to adjourn the meeting at 6:05 P.M.; motion seconded by Mr. Martin, and the motion passed.

Respectfully submitted,

Catherine Graham

July 30, 2012

Attendees:  Selectmen Willard Martin, Gerry Gingras and Arthur Kerr; Glenn Cordelli, Howard Cunningham, Derek Marshall; Cathy Graham, Jennifer Wright.
Mr. Martin opened the meeting at 5:00 P.M.

Minutes:  Mr. Kerr moved to approve the minutes of the July 23, 2012 Selectmen’s Meeting as amended; motion seconded by Mr. Gingras, and the motion passed.  
Glenn Cordelli – Candidate for State Representative, District 4:

Mr. Cordelli introduced himself to the Selectmen as a candidate for District 4, which now represents Tuftonboro, Moultonboro, and Sandwich.  He reported there are four Republicans and one Democrat running for this office, with two seats available.  If elected, Mr. Cordelli plans on meeting with the Sandwich Selectmen periodically to keep them informed on what is happening in Concord, and to discuss any of their concerns.  

Mr. Martin expressed his dismay that all the cutbacks on State programs are being pushed down to the municipal level and to the taxpayers.  Mr. Kerr added the court system has been squeezed in a similar manner which has placed more of a burden on our Town police.  

Mr. Gingras asked how Mr. Cordelli feels about the privatization of the State’s penal system.  Mr. Cordelli replied that he would tread very slowly before making that type of decision.

Mr. Kerr asked how Mr. Cordelli feels about “The Pledge”(no income tax or broad sales tax).  Mr. Cordelli responded that he has taken “The Pledge” and after living in Connecticut for many years, has seen what high taxes has done to its residents and feels it lowers the quality of life.

Carroll County Transit – Update:

Howard Cunningham briefed the Selectmen on the most recent addition to this local public transit system.  The Blue Loon currently has two commuter routes:  it leaves the S.H. Wentworth Library at 6:50 A.M. and returns at 9:01 A.M., with convenient stops along the way.  This route is repeated again at 3:50 P.M. and returns at 6:01 P.M.  

It is Mr. Cunningham’s opinion that based on the working population in Sandwich, this route was of minimal use for our residents.  He has been advocating adding another “mid-day” route in Sandwich which would be more beneficial.  He is pleased to announce there is now enough funding to start an additional route in August which leaves Sandwich at 9:50 A.M. and returns at 12:50 P.M., using the same convenient stops.  This new route will initially run five days a week, but may be limited to only a few days a week based on ridership.  

Mr. Kerr asked how many people were using the transit system.  Mr. Cunningham said it is difficult to gauge based on the State ridership formula.  Overall, the numbers run about 700/month.

Mr. Cunningham was thanked for his commitment to this project, a three-year effort.

Quimby Fund Property:
Derek Marshall, a Quimby Trustee, asked for any further information on the Town Hall sprinkler system tanks location.  Ms. Graham reported until test pits are dug at the two potential locations, we won’t know; it depends on the pond infiltration at the two sites.  The sprinkler system company has yet to be chosen; once plans are finalized and drawings prepared, Ms .Graham will forward the information to the Quimby Trustees.  Mr. Marshall stated the Quimby Trustees are happy to support the project.

Mr. Kerr asked Mr. Marshall if the Quimby Trustees were interested in funding a new mower for the Parks and Recreation Department next year, or if they would prefer to contract out the mowing of Quimby Field.  Mr. Marshall said the Quimby Trustees would rather not own another piece of equipment; he feels contracting the job out is a much better idea, and the current contractor, Canfield Landscaping, does a great job.

Mr. Kerr said there were a few comments made recently about moving the skating rink from Quimby Park to Quimby Field in the next few years, depending on the future plans of the Historic Society’s Quimby Barn project.  He asked Mr. Marshall how the Quimby Trustees might feel about that change, and if the rink in its new location could still have lights for nighttime hockey games.  Mr. Marshall said they would be willing to consider it once the issue was formalized.

Selectmen’s Reports: 

Mr. Gingras reported he did two building permit application inspections.  He spoke with a property owner on Main Street who expressed concern about wash-out near the new sidewalk in front of her house.  The Road Agent checked on the wash-out and feels the new grass planted after completion of the sidewalk will help firm up the soil and resolve the issue.

Mr. Kerr spoke to the vendor who was disappointed in the attendance at the Concert Series and who felt the Town should compensate for part of their profit loss based on initial attendance projections.  Mr. Kerr empathized with the vendor but noted the inherent business risk with that type of function.  After discussion, Mr. Kerr moved to award the Music Series vendor with $400.00; motion seconded by Mr. Gingras and the vote was unanimous.  Mr. Kerr stated in the future there should be a creditable contract drawn up between both parties so the Town and the vendor are covered.

Mr. Kerr spoke with Len Gerzon of Public Service of New Hampshire (PSNH) on the status of the Town’s abatement decision.  Mr. Kerr informed Mr. Gerzon the Town is working with Mr. Sansoucy on the issue and will respond accordingly.

Mr. Martin reported he worked on an ongoing welfare case.  He attended the County Farm Day and spoke to all three County Commissioners.  He visited the Quimby Barn last Saturday and was very impressed with the new museum and work being done there.  He did two building permit application inspections and checked on the progress of the Mountain Road project.

Correspondence:  
Bryan Peaslee wrote the Selectmen a letter agreeing to serve on the 2013 Budget Committee.  
Other Business:
Colin Weeks reported there is a very large boulder under the pavement of Mountain Road, discovered once the contractors started grinding the paving material.  The boulder is about 12 feet in diameter and 8 feet deep, and cannot be pulled out by an excavator.  The estimated cost to blast it out is $5,000.  There is room in the project budget for this extra scope.  Mr. Kerr moved to approve the extra funds required to blast out a boulder from the bed of Mountain Road; motion seconded by Mr. Gingras and the vote was unanimous.

Ms. Graham reported she and Jennifer Wright met with the Town’s new website designer this morning.  The new website is probably about 6-8 weeks out based on his projection.

Ms. Graham reported on the Town Hall Renovation project.  Thus far, there have been a few issues that are beyond the scope of the original construction documents.  The biggest is the electrical problems found in the building:  live wires, romex, issues with the fire alarm system wiring, etc.  Ms. Graham will meet with the Project Manager and Architect on Tuesday afternoon at their weekly meeting to get the latest information.

The issue of offering part-time Town employees health insurance was discussed.  Ms. Graham researched the issue and learned there are at least eight towns in the State which offer their part-time employees benefits.  She spoke to a finance contact in the Town of Conway and they described how their plan works: they offer their health insurance plan with a pro-rated premium to their part-time employees who regularly work 20 hours or more per week.  The Selectmen are interested in this option and will discuss it further during the budget season.

Ms. Graham met with Jim Gaisser, Town Building Maintenance, on his next proposed work on buildings.  He would like to put siding on another wall of the Whiteface Fire Station; there is enough money in his building maintenance line to cover the labor required, but there are not any funds available for the materials (estimated at $2,000).  One option is to draw funds for this from the Town Building Expendable Trust.  Mr. Gaisser will also fix the leaking of the Highway Shed roof over the overhead doors.  He alerted Ms. Graham to the lack of insulation behind the plywood walls (below the steel siding).  He feels insulation should be added, per that building’s energy audit, perhaps in next year’s Warrant. 
Mr. Kerr moved to adjourn the meeting at 6:06 P.M.; motion seconded by Mr. Gingras, and the motion passed.

Respectfully submitted,

Catherine Graham

July 23, 2012

Attendees:  Selectmen Willard Martin, Gerry Gingras and Arthur Kerr; Neal Boyle, Colin Weeks; Catherine Graham, Jennifer Wright.
Mr. Martin opened the meeting at 5:00 P.M.

Minutes:  Mr. Gingras moved to approve the minutes of the July 16, 2012 Selectmen’s Meeting as written; motion seconded by Mr. Kerr, and the motion passed.  
Neal Boyle – Candidate for County Commissioner, District 1:
Neal Boyle, a second-term Selectman in Freedom, is running for County Commissioner.  Mr. Boyle feels the County needs better management, transparency, communication and fiscal responsibility.  He stated the County needs to work smarter, doing a better job managing the Nursing Home, County Farm and Detention Center.  As a Selectman in Freedom, Mr. Boyle has watched the County Budget increase substantially over the past ten years; he cited the population in Carroll County has only increased 9% over that time frame, but the budget has increased 104%.  He advocates having a better website, issuing a monthly newsletter, and recording their minutes – all in an effort to better communicate with the public.  Mr. Boyle asked for the Selectmen’s support in the upcoming election in November.

Highway Department Update:
Colin Weeks, Road Agent, stated the highway crew is currently working on the Notch Road per the FEMA project award.  There is 5,000 feet of ditch line which needs to be cleaned out and Mr. Weeks is proposing to rent an excavator to get the job done more efficiently.  The cost to rent this equipment for one month is $3,800, which can be paid for out of his Outside Contractor budget line.  If Mr. Weeks were to use the Town’s backhoe, he estimated it would take twice as long.  Mr. Kerr stated there is currently $10,000 in the Outside Contractor line item to spend.  Mr. Kerr moved to approve the renting of an excavator for the purpose of cleaning the ditch lines on the Notch Road; motion seconded by Mr. Gingras and the vote was unanimous.

Mr. Weeks also reported he plans on crack-sealing Vittum Hill Road to prolong its life.  There are two miles of road which need to get done; he will get an estimate for this project soon.  He currently has $15,000 in his Tar/Paving Materials line.

Mr. Gingras asked about the schedule for future road projects.  Mr. Weeks stated the Transfer Station Road should still be on the repair list, although it has not been a priority of the Board.  The next major road repair will be Mt. Israel Road, which will have to be done in three sections (three years).  That project will coincide with the topcoat seal of Mountain Road.

Mr. Weeks reported the Town’s new highway crew member is doing really well and is an asset to the department. 
Proposed Sewer Design Criteria for SCS – Temporary Shelter Use:

After meeting with Mr. Gingras, Ms. Wright amended the letter to Steve Roberts, NH Department of Environmental Services (DES), which outlines the proposed design criteria for the Sandwich Central School to be used as the Town’s temporary emergency shelter.  After review, the Board of Selectmen voiced their approval of the language and signed the letter.  Ms. Wright also noted the Sewer Commissioners did provide the Town with a follow-up letter listing the information they require.  

Ms. Wright reported on the current status of the generator project at the Sandwich Central School.  The proposed vault housing the conduit/wiring was too large for the grade they needed to obtain.  However, it was determined the vault is not necessary for commercial operations so will be built without it.  The wiring will still be in compliance with all codes. The project is scheduled for completion in mid-August.

Selectmen’s Reports: 

Mr. Gingras did the building permit application inspection on Palmer Hill Road.  He also drove on Mountain Road to check on the progress of the paving project.  He attended the Streetlight forum which was sponsored by the Energy Committee last Wednesday.  He felt it was a good, comprehensive discussion about the options available to the Town.

Mr. Gingras’ personal feeling is the Town should try one of the proposed LED lights in an unobtrusive area to determine its performance, light color, and energy savings.  There are currently 38 streetlights in the Town.  Chief Wyman recommends adding one more streetlight near the corner of the Sandwich Industries parking lot and the Corner House Inn.  Ms. Wright thought it would be best for this new streetlight to be an LED so the Town could see how it would work downtown.

Mr. Kerr reported he did a building permit application inspection.  He spoke to a few people about their thoughts on the streetlight issue.  He spoke to Erwin Young about signing the Right of Entry document.   Mr. Kerr met with Leo Greene to discuss Parks and Recreation issues, specifically the replacement of the mower and the proposed movie night at Remick Park.

Mr. Martin attended the Historic District Commission meeting last Tuesday in which the issue of demolition within the District was discussed.  Mr. Martin also attended the Streetlight Forum last Wednesday.  He did a building permit application inspection in which the staking was inadequate.  There was a brief discussion about including more specific staking requirements within the building permit application procedures.  Mr. Martin noted he has another board commitment every fourth Monday at 4:00 P.M.  He proposed a few options for Selectmen’s Meetings in the future.

Mr. Kerr moved for the Board to go into Non-Public Session per RSA 91-A:3, II(c) for the purpose of discussing “matters which, if discussed in public, would likely affect adversely the reputation of any person, other than a member of the body or agency itself, unless such person requests an open meeting”; motion seconded by Mr. Gingras.

Roll Call Vote:  Mr. Gingras – aye; Mr. Kerr – aye; Mr. Martin – aye

The Board entered Non-Public Session at 6:15 P.M. 

The Board reviewed the matter before them and decided the best course of action.

Per RSA 91-A:3 III, Mr. Gingras moved to seal the minutes; motion seconded by Mr. Kerr.

Roll Call Vote:  Mr. Gingras – aye; Mr. Kerr – aye; Mr. Martin – aye

Mr. Gingras moved to leave Non-Public Session at 6:30 P.M.
Correspondence:  
Mary Fleischmann notified the Selectmen she would like to be considered for membership on the Historic District Commission.  Mr. Gingras moved to appoint Mary Fleischmann to the Historic District Commission as an Alternate with a term to 2015; motion seconded by Mr. Kerr and the vote was unanimous.

Ms. Graham reported the Town Hall Renovation Project started this morning; all the bond documents were submitted last week and are in the read file for review.

The Energy Committee reported on the success to date of the Central Fire Station solar array:  over the past 12 months the array produced 13, 310 KWH of power for the station.  This is just 20 KW shy of the total KWH used by the station over the 12 months prior to the PV installation.

The State DOT provided the Town with the amount of the last two payments of the Highway Block Grant for 2012 and the first two quarterly payments for 2013.  The estimated amount for 2013 will decrease by a few thousand dollars.

Other Business:
One of the vendors at the P&R Music Series concert last Saturday evening has requested reimbursement from the Town since there was low attendance.  They were told to expect 300-400 attendees at the concert, and purchased and prepared food in accordance with that amount.   The Selectmen discussed business risk and whether the vendor's reliance on the projected attendance amount was reasonable.  Mr. Kerr volunteered to speak to the vendor; this issue will be readdressed at the next Selectmen’s Meeting.

Because the Parks and Recreation mower requires significant repairs (or replacement), Mr. Kerr moved to hire Canfield Landscaping to mow Quimby Field for the remainder of the season; motion seconded by Mr. Gingras and the vote was unanimous.

The Town of Holderness would like to schedule the perambulation soon for the two towns.  Mr. Kerr volunteered to walk the town property line later in the fall.
Mr. Kerr moved to adjourn the meeting at 6:50 P.M.; motion seconded by Mr. Gingras, and the motion passed.

Respectfully submitted,

Catherine Graham

July 16, 2012

Attendees:  Selectmen Willard Martin, Gerry Gingras and Arthur Kerr; Louis Brunelle, Bob Rowan, Leo Greene, Jim Gaisser; Cathy Graham.

Mr. Martin opened the meeting at 5:00 P.M.

Minutes:  Mr. Gingras moved to approve the minutes of the July 9, 2012 Selectmen’s Meeting as written; motion seconded by Mr. Kerr, and the motion passed.  

Fire Department Update:

Chief Brunelle reported the department had a busy week with three brush fires.  The department’s Forestry Vehicle has been invaluable for these types of calls because it is able to go off-road and access hard to reach areas.  The high pressure pump on it keeps failing and needs to be replaced.  Chief Brunelle researched the cost for a new pump which will run between $4,000 and $5,000.   The pump will get looked at one more time by Mark Richter, but Chief Brunelle anticipates the recommendation will be to replace it.  

Mr. Kerr asked if the expense for the new pump will be taken out of the Fire Department’s Vehicle Repair line within their budget.  Chief Brunelle stated he is hesitant to use that line to cover the whole purchase since all the department vehicles are inspected in September and there may be some repair costs associated with that process.  Chief Brunelle will check with the Sandwich Fire Association to determine if they can help fund the new pump.  The Town also has an Equipment Repair Expendable Trust which can help pay for unanticipated costly repairs.  

Chief Brunelle will do his research and report back to the Selectmen on funds they will need.

Proposed Sewer Design Criteria for SCS – Temporary Shelter Use:

In advance of the meeting, Jennifer Wright presented the Selectmen with a letter to Steve Roberts, NH Department of Environmental Services (DES), which outlines the proposed design criteria for the Sandwich Central School to be used as the Town’s temporary emergency shelter.  

Bob Rowan explained that upon hearing about the new location for the Town’s emergency shelter, the Sewer Commissioners asked that an engineering study be done to determine if the sewer system could handle the additional capacity at Sandwich Central School.  Mr. Rowan felt a study would be too costly for the Town and is not necessary.  Both he and Ms. Wright spoke at length to Steve Roberts of DES and determined since there is not a specific design criteria for emergency shelters, it would be appropriate to use the same design criteria for construction camps.  The estimated amount for this scenario is 50 gallons/day per person.  The design criteria established for the Sandwich Central School is 25 gallons/day, so the construction camp criteria is more than adequate, but the Town would rather be safe.  Realistically, the Town’s emergency shelter will only house at the very maximum 50 people, with an additional 30 personnel (staff and emergency personnel), which is less than the number who currently use the school on a daily basis throughout the school year.  DES will review the letter and then return with their approval and agreement.  This approval will then be forwarded to the Sewer Commissioners.  

Mr. Gingras expressed concern about a few issues within the letter and asked for a better explanation on how the system was established and its capacity.  Mr. Rowan provided Mr. Gingras with the history of the system and the reasons the design criteria is more pertinent than the flow data.

Mr. Martin told Mr. Rowan he hopes he continues to stay involved with this issue based on his history and knowledge of the system.  Mr. Martin recommended tabling the signing of the document until next week.

Mr. Kerr moved to table this issue until next Monday, July 23rd to give Mr. Gingras and Ms. Wright time to amend the document; motion seconded by Mr. Gingras and the vote was unanimous.

Parks and Recreation Department – Mower:

Leo Greene reported the Kubota mower which is used to mow Quimby Field has a blown hydraulic pump so was taken to M&B Tractor for repair.  M&B looked it over and estimated the repair would cost $2,500.  Because the mower was purchased almost 20 years ago, M&B does not feel it is worth the amount of money required to repair it.  Mr. Greene explained to M&B the type of mowing that is required so M&B priced out an appropriate replacement machine.  A new mower that should suit the Town’s needs would only cost $2,700.  M&B does not want the old mower as a trade-in, but recommends selling it for parts privately.

Mr. Greene asked for an estimate from Tom Canfield for mowing and fall clean-up for the rest of the season:  $2,200.

Mr. Kerr will discuss this issue further with the Quimby Trustees, who purchased the original mower.  In the meantime, Mr. Greene will continue to research purchase options.

Mr. Kerr noted the Music Series concert did not have the attendance that was anticipated last Saturday evening, but felt those that did attend had a great time.  The music was excellent.  Mr. Greene reported the Town only earned $1,000 in ticket revenue, but the expenses totaled almost $4,000.  He felt the heat was a major contributor to the low attendance numbers.  Time was then spent brainstorming on other ways to market the event if it takes place in the future.


Selectmen’s Reports: 

Mr. Gingras reported he wrote several letters of appreciation to those individuals and committees who have recently committed time and energy to Town projects.  He did a building permit application inspection.  Mr. Gingras also stopped by the Sandwich Central School to check in on the progress of the generator project.

Mr. Kerr reported he drafted the Right of Entry Agreement for the Young property.  The Selectmen all agreed with the language within the document.  Mr. Kerr will make sure the Youngs stop by Town Hall to sign it.  Mr. Gingras noted he spoke with Mike Morton about the property clean-up and Mr. Morton indicated the job will require an additional dumpster now that the ell portion of the house will be dismantled.

Mr. Kerr received the proposal and scope of work from Skip Sansoucy, the utility appraisal expert.  After review the Selectmen agreed to hire Mr. Sansoucy to work with the Town on the Public Service of NH abatement.  The agreement stated the cost of the work will not exceed $5,000.

Mr. Kerr attended the auto show at the Fairgrounds last Saturday; he felt it was well-attended.

He also spoke with Jamee Besecker about the easement language between the Town and Mr. Besecker for the placement of a culvert on his property.  After discussion, Mr. Kerr suggested to write the easement so it is a “one time easement”, meaning that once the culvert fails the easement will be terminated.  Mr. Martin still felt this type of easement would be administratively difficult to track.  Mr. Kerr will continue to discuss this with Mr. Besecker.

Mr. Martin worked on an ongoing welfare case.  He also did a building permit application inspection.

Mr. Kerr moved for the Board to go into Non-Public Session per RSA 91-A:3, II(c) for the purpose of discussing “matters which, if discussed in public, would likely affect adversely the reputation of any person, other than a member of the body or agency itself, unless such person requests an open meeting”; motion seconded by Mr. Gingras.

Roll Call Vote:  Mr. Gingras – aye; Mr. Kerr – aye; Mr. Martin – aye

The Board entered Non-Public Session at 6:15 P.M. 

The Board reviewed the matter before them and decided the best course of action.

Per RSA 91-A:3 III, Mr. Gingras moved to seal the minutes; motion seconded by Mr. Kerr.

Roll Call Vote:  Mr. Gingras – aye; Mr. Kerr – aye; Mr. Martin – aye

Mr. Gingras moved to leave Non-Public Session at 7:00 P.M.
Correspondence:  
Walter Mitchell, Town Counsel, agreed to establish a monthly flat fee (or retainer) agreement with the Town for those issues that come under the category of General Matters.  Mr. Mitchell did his first review of the arrangement to determine how it was working for both parties.  Mr. Mitchell feels it is working well for both and will review again in three months.

Chief Wyman submitted a draft Events Ordinance for the Selectmen to review.

Chip Kimball submitted a copy of the Permit by Notification Form for DES for the Selectmen to review in order to repair the Bearcamp Pond dam.

The Federated Church submitted a raffle permit request.  Mr. Kerr moved to approve the permit for the quilt raffle as submitted by the Federated Church; motion seconded by Mr. Gingras and the vote was unanimous.

Other Business:

David Laurin, architect of the Town Hall Renovation Project, provided the Town with the draft contract for A.R. Couture Construction and the Town.  After review by Town Counsel and the Selectmen, the contract was signed.  Mr. Gaisser stopped by this meeting to make sure the Selectmen read through the contract and were comfortable with all the information included.  Mr. Kerr stated the contract used is called an AIA document, which is standard in the industry.  He has personally worked with them a lot and feels they are comprehensive.  

Mr. Kerr moved to adjourn the meeting at 7:20 P.M.; motion seconded by Mr. Gingras, and the motion passed.

Respectfully submitted,

Catherine Graham

July 9, 2012

Public Hearing:

Attendees:  Selectmen Willard Martin, Gerry Gingras and Arthur Kerr; Chief Doug Wyman, Caroline Snyder, Helen Gingras, Jamee Besecker, Donna & Ken Carlucci, Shaw Smith, Richard & Valerie Veld, Peter Pohl, Fred Lavigne; Cathy Graham, Jennifer Wright.

Mr. Martin opened the Public Hearing at 7:00 P.M.

Mr. Martin read aloud the posted notice:

The Town of Sandwich will hold a Public Hearing Monday, July 9, 2012 at 7:00 P.M. at the S.H. Wentworth Library Meeting Room per RSA 31.95-b: To consider acceptance and expenditure of two gifts from the Alfred Quimby Fund.  One gift in the amount of $10,000 for the purpose of  offsetting the costs of the Beede Falls Restoration Project, for deposit into the Conservation Fund; the other gift in an amount exceeding $5,000 for the Town Hall Building Renovation Project.
Mr. Martin then asked if anyone at the Hearing would like to be heard.  

Ms. Graham clarified the amount the Quimby Trustees donated to the Town Hall Building Renovation:  $18,500.

Mr. Pohl, a Quimby Trustee, stated the Trustees were pleased to make contributions to these excellent projects.  Mr. Martin noted the Quimby Trustees did request the funds for the Town Hall Building Renovation Project should be used to offset taxes, so the funds benefit the taxpayers directly.

Hearing no other comments, Mr. Martin closed the Public Hearing at 7:03 P.M.

Regular Meeting:
Attendees:  Selectmen Willard Martin, Gerry Gingras and Arthur Kerr; Chief Doug Wyman, Caroline Snyder, Helen Gingras, Jamee Besecker, Donna & Ken Carlucci, Shaw Smith, Richard & Valerie Veld, Peter Pohl, Fred Lavigne, Bruce Burrows, Jim Gaisser; Cathy Graham, Jennifer Wright.
Mr. Martin opened the regular meeting at 7:05 P.M.

Mr. Kerr moved to accept and expend the two gifts from the Quimby Fund:  $10,000 for the purpose of offsetting the costs of the Beede Falls Restoration Project, for deposit into the Conservation Fund; and $18,500 for the Town Hall Building Renovation Project to be used to offset taxes; motion seconded by Mr. Gingras and the vote was unanimous.  Mr. Kerr said thank you to the Quimby Trustees.

Caroline Snyder, Chair of the Conservation Commission, acknowledged the Quimby Fund gift to be deposited into the Conservation Fund.  A quorum of the members of the Conservation Commission was present at the Public Hearing, and they voted unanimously to accept the gift.  

Mrs. Gingras noted the correct name for the project is ‘Sandwich Notch Park Restoration Project’.  Members of the Commission researched the history of this Town Park and learned Sandwich Notch Park is its correct name, per a Warrant Article stating the same.

Fred Lavigne presented signage which will be posted when the Sandwich Notch Park is closed to the public for the restoration work.  The Selectmen approved the language of the signage, with a minor correction.

Mr. Martin stated he feels this is another great moment for the Town.  Many projects are moving forward around Town, especially due to the generosity of the Quimby Trustees.

Minutes:  Mr. Gingras moved to approve the minutes of the July 2, 2012 Selectmen’s Meeting as written; motion seconded by Mr. Kerr, and the motion passed.  

Police Department – Part-time Officer:
Chief Wyman asked the Selectmen to consider the addition of another part-timer to the department.  He explained this year has been extremely busy and the current part-timers haven’t been able to fill in as hoped.  The special officer he is considering hiring is a full-time Officer with the Town of Wolfeboro and who used to work part-time for the Town of Tamworth.  Tamworth recently cut back their part-timers, so this individual has time to commit to Sandwich.  

Mr. Martin asked if there was room for an additional part-timer within the Police Department budget.  Chief Wyman stated there is, especially since so little of that part-timer line item has been spent to date.  Ms. Graham researched the cost to the Town for an additional part-timer from an insurance perspective and learned it would only cost the Town an additional $80.00 or so.  

Mr. Kerr asked how often part-timers are used by the department.  Chief Wyman stated they are used mostly in the busy summer months and during Fair weekend.

Chief Wyman also noted the Town would not have to purchase any new equipment or uniforms for the new part-timer since the department already has spare uniforms which would fit the Officer, and he could use his own equipment.  

Mr. Gingras asked the Chief if he would delete another part-timer.  Chief Wyman said he would ask a part-timer to resign if the Selectmen asked him to, but emphasized his current budget can handle the additional part-timer.

Mr. Kerr said he feels this is a good idea since it works within the Police budget and it will make the Chief’s job easier.  Mr. Kerr moved to approve the hiring of a new part-timer Officer for the Police Department; motion seconded by Mr. Gingras and the vote was unanimous.

Mr. Kerr noticed there were many cars parked along Route 113A near the Potholes by visitors who did not have a sticker on their vehicle; he also noticed cars parked in the Potholes parking area without stickers.  Chief Wyman stated both the Police and the Beach Enforcement Officer have issued tickets there recently.  He agreed that parking along the hill of Route 113A heading away from the bridge has become a problem.

Chief Wyman reported there are many organized events taking place this summer and some sponsors are forgetting to let the Police Department know with adequate time to schedule in details/traffic control.  Chief Wyman reminded the Selectmen that, per State Statute, all public events need to go through the Police Department.  Certain events need permitting which organizations may be unaware of.  He would like to see an Events Ordinance drafted for the Town; nothing complicated but more of a checklist for organizations to make sure everything is covered.

Mr. Gingras asked how the new Main Street sidewalk is working out.  Chief Wyman thinks it is working out really well and has alleviated the parking issue in front of Mocha Rizing.

Dale Road Easement:
Jamee Besecker asked for the Selectmen to reconsider including the term ‘perpetuity’ within the easement language which is for the relocation of a Town culvert on his property on Dale Road.  Mr. Besecker would prefer the easement to be “reviewable” each time the culvert is replaced.

Mr. Martin stated he could not come up with a good solution to this issue since most easements tend to be permanent.  It would also be very difficult from an administrative perspective to include a trigger to those responsible to review the easement every 30 years.  

Mr. Besecker stated he did not want a permanent easement and thanked the Selectmen for their time.

107 Upper Road – Building Permit Concerns:
A few of the abutters of the property located at 107 Upper Road were in attendance at this meeting to voice their concerns of the current building taking place at this property and to determine if it was in compliance with the Variance granted by the Zoning Board of Adjustment (ZBA) in 2008.

Mr. Veld distributed to the Selectmen the Zoning Board of Adjustment meeting minutes from 2008 in which the Variance application was heard and granted.  Within these minutes, the lawyer for the property owner of 107 Upper Road stated they were willing to omit the building of a garage.  Mr. Veld stated the property owner is now building a garage on the property.  

Ms. Wright reported the garage was part of the recently approved building permit for this property because as a stand-alone structure in its current location, it does meet the setback requirements for the Town.  The garage in this new location does not require a Variance; the garage in the original application to the ZBA was attached to the dwelling and therefore did require one.  

Mr. Veld summarized the abutters’ sentiments that they were all under the impression that a garage would not be built on the property, based on statements made in 2008; now that one is being built, they feel deceived once again.  

Mr. Veld also noted the original Dredge & Fill application which was approved by the State did have restrictions within it that are not being adhered to, specifically the distance to the garage of the dredge line that is being cut.  Mr. Martin suggested Mr. Veld call the NH Department of Environmental Services since that issue would be under their jurisdiction.  

The other issue which Mr. Veld would like the Selectmen to research is the distance of the structure to the wetlands on the neighbor’s property.  Mr. Veld feels the distance is less than 50 feet, which would not meet our setback requirements to a wetland.

Mr. Martin encouraged Mr. Veld to put all of his concerns in writing and submit it to the Selectmen’s Office so the Selectmen could address each issue.  Mr. Martin also stated the appeal procedure in place for anyone who feels a building permit approval was issued in error can file an Appeal of an Administrative Decision to the Town’s Zoning Board of Adjustment.

Mr. Veld added that at the time of the Variance approval by the ZBA, the property owner agreed to a Declaration of Covenant and Restriction which restricted the property from being subdivided in the future.  This requirement the property owner fulfilled in order to obtain his recent building permit approval.  Mr. Veld feels the property owner’s statement in 2008 that he would not build a garage was a similar promise he made to the Town.
Mr. Veld thanked the Board of Selectmen for the opportunity for the group to air their grievances with this issue.

Town Hall Building Renovation – Project Award:
On behalf of the Town Hall Building Committee (THBC), Ms. Graham and Mr. Gaisser recommended to the Selectmen to award the Town Hall Building Renovation Project to A.R. Couture Construction, based in Berlin, NH.  

The Town Hall Building Committee, Mr. Martin and Mr. Gingras interviewed the Project Manager and Owner of the company last week.  Members of the THBC did their research on this company, speaking to past clients and learning more about previous projects.  The company has an excellent reputation in the North Country, and because of their size and broad scope, owns most of their own equipment so there is no need to contract it out.   Couture Construction was the low bidder for the project:  $476,900.

Mr. Kerr moved to award the Town Hall Building Renovation Project to A.R. Couture Construction; motion seconded by Mr. Gingras and the vote was unanimous.

Review of 2012 Budget – YTD:
Ms. Graham distributed the Profit/Loss Report to the Selectmen for their review.  She summarized the Town is on track with our revenues at this mid-year point, with the exception of our Dump Fees.  We may see a bump in those by the end of the summer due to the increase in seasonal residents and construction projects.  

On the expense side, there are only a few areas of concern:  Appraisal Expenses, Welfare, and a few line items within the Highway and Parks and Recreation Department.  

Mr. Gingras asked for a status report on the repair of the Fire Ponds.  Ms. Wright replied the contractor has until October 1 to get the repair work completed.

Selectmen’s Reports: 

Mr. Kerr spoke to Skip Sansoucy’s office (the utility appraisal specialist) about working with the Town to evaluate the Public Service of NH’s abatement application and their proposal to the Town.  The PSNH assessment and supplemental information was forwarded to Mr. Sanscoucy; he will provide the Town with a proposal once he has studied the documents.  Mr. Kerr also continued his work finalizing the Power Purchase Agreement.  After review by Town Counsel, it is now ready for signing.

Mr. Kerr reminded the audience of the Parks and Recreation sponsored Concert Series occurring this Saturday at the Fairgrounds from 4pm-8pm.

Mr. Gingras attended the Staff Meeting last Thursday.  On Thursday at noon he attended the Town Hall Building Committee meeting in which the contractor was interviewed.  That evening he attended the Planning Board meeting in which the Berkowitz Subdivision application was approved.  

Mr. Martin reported he also attended both the Staff Meeting and Town Hall Building Committee meeting last Thursday.  He did a building permit application inspection. 

Correspondence:  
Moser Engineering provided the Town with a proposal and cost for an engineering study for the culvert replacements on Great Rock Road and Diamond Ledge Road.  Mr. Moser explained by doing a preliminary study on these two projects, NH Department of Environmental Services will be more willing to meet and work with the Town on options since these culvert replacements are located near Prime Wetlands.  His proposed cost for this preliminary study is approximately $1,400.  Mr. Gingras moved to hire Moser Engineering for a preliminary engineering study for the culvert replacements on Great Rock Road and Diamond Ledge Road; motion seconded by Mr. Kerr and the vote was unanimous.

AT&T provided the Selectmen with the removal bond for the proposed cell tower on Palmer Hill Road.  This document was necessary before the Selectmen could issue a building permit approval.

Nate Winship resigned from the Planning Board as an alternate, effective immediately.  Ms. Graham will publicize the Town committee and board openings again on the SandwichBoard and in the Meredith News.   There are now two openings on the Planning board, two openings on the Zoning Board of Adjustment, and two openings on the Historic District Commission.
Other Business:
After discussion, the Selectmen decided to change the Selectmen’s Meeting time from 7:00 P.M. to 5:00 P.M. each Monday evening; this change will be in effect while the Town Hall is being renovated, or through December, 2012.

The Selectmen continued their discussion of the necessity for an additional truck for the Highway Department.

Ms. Wright informed the Selectmen the site work will begin this Wednesday for the Sandwich Central School Generator Project.
Mr. Kerr moved to adjourn the meeting at 8:47 P.M.; motion seconded by Mr. Gingras, and the motion passed.

Respectfully submitted,

Catherine Graham
July 2, 2012

Regular Meeting
Attendees:  Selectmen Willard Martin, Gerry Gingras and Arthur Kerr; Susan Wiley; Cathy Graham, Jennifer Wright.
Mr. Martin opened the meeting at 7:00 P.M.

Minutes:  Mr. Kerr moved to approve the minutes of the June 25, 2012 Selectmen’s Meeting as amended; motion seconded by Mr. Gingras, and the motion passed.  

Quimby Fund – Sandwich Fund for Children and Youth:
Susan Wiley, a Quimby Trustee, explained the Quimby Fund is establishing the Sandwich Fund for Children and Youth which will be overseen by the Trustees of Trust Funds.  She gave the Selectmen a check for $4,999.00 to establish this new fund.  There will be three advisors to the Trustees of Trust Funds for this fund:  Heather Wyman, Amy Morse and Katie Brown-Nelson.  

The terms of this new trust indicate that any of the money in the trust can be expended; it will not be limited to only its income or interest.

Mr. Kerr moved to accept the $4,999.00 from the Quimby Fund to establish the Sandwich Fund for Children and Youth; motion seconded by Mr. Gingras and the vote was unanimous.

Ms. Wiley reported the Quimby Fund has also donated $18,500 to the Town for the Town Hall Building Renovation, but it is targeted to offset taxes.  They also donated $10,000 to the Beede Falls Restoration project.  A Public Hearing is scheduled for July 9th at 7:00 P.M. for these two gifts.

SCS Generator Project – Memorandum of Understanding:
Jennifer Wright reported that on June 12, 2012, the Interlakes School Board unanimously approved the designation of Sandwich Central School as the Town’s emergency shelter.  She provided the Selectmen with the signed Memorandum of Understanding by the Interlakes School Board and requested the Selectmen’s signatures as well.  The anticipated start date of the SCS Generator Project is next week.  Ms. Wright also reported that FEMA recently approved the last requirement for their funding which was the Environmental Historic Preservation piece.
Selectmen’s Reports: 

Mr. Kerr reported he spoke to Erwin and Inger Young about the status of their property and together they determined it would be best to demolish the remaining ell on their former house located on Whiteface Road.  This part of their home was not destroyed by fire, but is still not structurally sound.  Mr. Kerr will write up a draft agreement for the Youngs so the Town can have access to the property to start the clean-up work by Mike Morton Excavation.

Mr. Kerr also spoke with Len Gerzon of Public Service of NH (PSNH) about the status of the Town’s response to their abatement application.  Mr. Kerr explained the Selectmen are working with Town Counsel to determine the best resolution to the issue, but would not have that proposal ready for Mr. Gerzon until after July 1.  Mr. Gerzon appreciated Mr. Kerr’s explanation and stated PSNH would only need a response by August 15.

Mr. Kerr summarized his discussion with Town Counsel on the PSNH abatement issue and stated he supports hiring the utility assessment expert in the State, Skip Sansoucy.  Mr. Sansoucy can study our current assessment for PSNH and provide us with a realistic compromise.  Town Counsel has worked with Mr. Sansoucy in the past and guesstimated his cost to the Town would be $1,500.  Mr. Kerr will call Mr. Sansoucy to discuss further.

Mr. Kerr drafted a letter to potential 2013 Budget Committee members since that process is scheduled to start in early October.

Mr. Gingras reported he did two building permit application inspections.  He also received a call from a property owner about how the Transfer Station personnel determine fees for construction materials.  Mr. Gingras will speak to Marilyn Read about this process. 

He also received a call from a property owner on Main Street who was concerned about the slope of the edge of the new sidewalk in front of his house, pre-paving.  The sidewalk contractors graded and softened the slope before the new sidewalk was paved.  Loam was added and the property owner is pleased with the outcome.  

Mr. Gingras attended the Scenic Road Cut site walk scheduled for last Thursday on Schoolhouse Road.  Fairpoint/NH Electric Cooperative had not provided the Planning Board with a revised plan so the meeting was continued to July 12th.  

Correspondence:  
Ms. Graham reported Town Counsel edited the draft temporary construction easement for the abutters of the Quaker Whiteface Bridge.  

The encroachment easement language was approved by Don Brown and his lawyer; this easement is necessary since the new sprinkler shed for Town Hall will encroach on Mr. Brown’s property by a few feet.

Camp Hale notified the Town that it will be open from June 10 – August 30.

NH Primex, our Worker’s Compensation and Property/Liability insurer, notified the Town that we will receive a “Premium Holiday” in 2013 valued at $7,894.43.  NH Primex has established a Risk Pool Practices Agreement with the NH Secretary of State which led to this Worker’s Compensation credit.

Another request arrived for education assistance from the Marjorie Thompson Trust.  A college student would like to pursue her Russian language studies in Moscow and has requested $1,200 from the Trust to do so.  Mr. Kerr moved to provide $1,200 to Ana Facciolo from the Marjorie Thompson Trust; motion seconded by Mr. Gingras and the vote was unanimous.  Ms. Graham will forward this request and recommendation to the Trustees of Trust Funds.

The NH Department of Environmental Services did their first testing of our Town beaches.  The results of their water tests came back clean for all three locations (Squam Lake Beach, the Potholes, Bearcamp Pond).  They test e-coli levels in water at public beaches throughout the State each summer.

Other Business:
The Road Agent spoke to Unifirst about lessening their contract term from five years.  They were willing to do it, but would charge the Town more.  Mr. Gingras moved to approve a five year contract with Unifirst Uniform Company; motion seconded by Mr. Kerr and the vote was unanimous.

Ms. Graham reported the Town Hall Building Committee has determined a finalist for the Town Hall Renovation project, however, would like to meet with the contractor first before giving the Selectmen their formal recommendation.  A meeting with the contractor is scheduled for this Thursday, July 5th at noon at Town Hall.  Mr. Gingras and Mr. Martin indicated they could both attend.

Ms. Graham reported Sergeant Varney struck a large jack rabbit which did quite a bit of damage to the front grill of the Police Cruiser.  The repair estimate is $705.23, which is less than our insurance deductible.  No claim was filed.

The Selectmen had a lengthy discussion about the purchase of a new 1 ½ ton truck for the Highway Department.  They were still not ready to make a final decision on this purchase so decided to table it until a future meeting.

Ms. Wright asked the Selectmen to start thinking about the menu for the Selectmen’s BBQ at the end of Old Home Week.  

Mr. Kerr moved to adjourn the meeting at 8:25 P.M.; motion seconded by Mr. Gingras, and the motion passed.

Respectfully submitted,

Catherine Graham
June 25, 2012

Regular Meeting
Attendees:  Selectmen Gerry Gingras and Arthur Kerr; Bob Rowan, Jamee Besecker, Colin Weeks, Barry Keith, Burr Phillips, Rebecca Cole; Catherine Graham, Jennifer Wright.
Mr. Gingras opened the meeting at 7:00 P.M.

Minutes:  Mr. Kerr moved to approve the minutes of the June 18, 2012 Selectmen’s Meeting as amended; motion seconded by Mr. Gingras, and the motion passed.  

Woodland Road Project:
Bob Rowan introduced Barry Keith, Wetlands Scientist, and Burr Phillips, Engineer, who have studied the proposed culvert replacement and dam repair on Woodland Road.  

Mr. Keith provided the Selectmen with a scope of work which included three phases (Site Inspection, Preliminary Feasibility Study, Final Design and Permitting), the schedule, and cost.

Mr. Keith explained he studied both the wetlands and culvert condition and, after consulting with Mr. Phillips, feels the best solution to handle the current drainage is to use a slip lining approach.  Slip lining is when you place a smaller culvert inside the original and grout around it to make it structurally sound.  This approach should also be the most cost-effective.

Mr. Phillips added the current culvert is too large for this size watershed.  The 18” reinforced concrete pipe (RCP) down the road handles the current drainage without a problem.  If the current over-sized culvert is replaced in kind, there are concerns with erosion control, traffic control, timing, etc.  

Mr. Rowan reported that pre-World War II the property owner at the time installed the culvert and the dam, and they have both held up well before now.  

Mr. Keith feels the permitting from the Department of Environmental Services (DES) should be easier with the slip lining solution.  Mr. Rowan added this is the least complicated solution but will still be acceptable to DES.  The team will meet with DES for a pre-application review.

Colin Weeks asked how much the slip lining solution would cost.  Mr. Keith explained that costing it out will be part of the feasibility study.  They also need to delineate wetlands and draw up the engineering plans in that phase.  

Mr. Kerr asked how long the permitting process will take.  Mr. Keith said it should take less than six months.  

Mr. Kerr asked if Mr. Rowan was pleased with the proposal since he represents the Chapman Sanctuary & Visny Woods.  He said he was, but wanted to make sure the dam did not get damaged with the culvert repair.

After discussion, Mr. Kerr moved to accept the proposal of Barry Keith and Burr Phillips; motion seconded by Mr. Gingras and the motion passed.  

Drainage Easement – Dale Road:
Mr. Besecker, a property owner on Dale Road, made a proposal to the Road Agent in order to remedy the drainage problem on Dale Road.  Currently the road culvert located in front of his property dumps water in front of his stone wall which does not effectively divert it away from the road.  Mr. Besecker is proposing for the Road Agent to extend the culvert through his stone wall on his property so the water can flow to an existing run-off.  Bud Martin drew up the draft drainage easement between the Town and Mr. Besecker and asked Mr. Besecker to review.  Mr. Besecker reported the only issue he had with the easement language is the word “forever”.  Instead, he feels if the culvert has to be replaced in the future, the Road Agent and property owner should revisit the issue to make sure it is still working for both parties.  Mr. Kerr will research language to include in the easement to make this possible.

Highway Department Update:
Mr. Weeks reported he met with a representative from Unifirst, a uniform company in Portland, ME.  They will provide pants, shirts, jackets (with reflective strips and Town seal) for each member of the highway crew, along with delivery and laundry service for $3,520/year.  Unifirst provided the Town with a discount if we join National Joint Powers Alliance (NJPA) which is an organization which provides assistance and savings to municipalities for contracts and procurement programs.  Mr. Kerr said he will research NJPA to make sure it is a legitimate organization and worthwhile to join.

Ms. Graham expressed concern about the length of the contract, since five years will extend beyond the tenure of the current Selectmen.  Mr. Weeks will contact Unifirst to determine if they offer shorter term contracts.

Mr. Weeks received an estimate from Ford for a 2012 F550 Cab/Chassis for $39,220 (State bid price).  There are only two manufacturers who make a 1 ½ ton:  Ford and Dodge.  He went down to a Dodge dealer in Manchester to learn more about their 5500 model.  The estimate for a similar model for a Cab/Chassis was $49,444.  With the plow and sander, the trucks would cost approximately $70,000.  The Town voted to approve the purchase of the new truck in the amount of $90,000.

Mr. Gingras asked Mr. Weeks what problem the Town was solving by purchasing a new 1 ½ ton.  Mr. Weeks stated it would replace the 1990 International Dump Truck which can no longer pass inspection.  Its frame is just too rusty.  If the Town does not replace this truck, Mr. Weeks would have to put one of his men in the grader to plow a route in the winter, which would take much longer and doesn’t sand well.  Mr. Weeks just feels it is not good practice to plow with such a large vehicle. 

Mr. Gingras asked if Mr. Kerr was ready to make a motion to approve the purchase of the truck.  Mr. Kerr stated he was not.  He would like more time to discuss the issue and feels a full Board of Selectmen is necessary to do so.  

Mr. Kerr reported he spoke to the property owner on Range Road who asked that the drainage problem near his home be addressed by the Town.  After a site visit with the Road Agent, the property owner approves of the proposed solution, but is not quite sure it will solve the full problem.  

Mr. Weeks provided the Selectmen with the status of various projects:

Mountain Road:  contractor will start after July 4th.

Main Street Sidewalk:  contractor started project this morning

Transfer Station culvert:  logger picked up the culvert and should start excavation work soon.

Cell Phone Service – Holderness Road:

Rebecca Cole, a property owner on Holderness Road, expressed her concern about the recent lack of cell phone service in Sandwich.  She stated she used to receive Verizon cell phone service without a problem from her property, but now she can no longer get reception.  

Mr. Kerr informed Ms. Cole about why parts of Sandwich can no longer get cell phone reception:  Verizon was using the same frequency as U.S. Cellular without their permission, so they had to leave it.  This has impacted reception in many locations throughout Sandwich, particularly on Mt. Israel Road.  

Ms. Cole is concerned about the wide-ranging impact the lack of cell phone service will cause to Sandwich, especially in bringing new businesses to town.  Last weekend she had friends visiting for the weekend who were planning on buying property in Sandwich.  Once they learned there was limited cell phone service, they left early and decided not to proceed with their property search.  

Ms. Cole encouraged the Selectmen to research the issue and become involved with finding a solution.

Mr. Gingras recommended to Ms. Cole that she contact John Davies who is working on contacting State government officials to get the problem solved.  Both Mr. Kerr and Mr. Gingras stated they would be happy to address the issue.
Selectmen’s Reports: 

Mr. Kerr reported he spoke to a property owner on Range Road about the drainage issue.  He also spoke with a property owner who recently submitted a Report of Cut.   There was a discrepancy between the property owner’s opinion of how the timber cut should be rated, and a local forester’s.  Mr. Kerr suggested the Town and the property owner could come to a compromise between the two recommended ratings on the cut.  Mr. Gingras agreed to the compromise.  Mr. Kerr moved to use the rating of 59% for the timber taxes for a property owner on Holderness Road; motion seconded by Mr. Gingras and the motion passed.

Mr. Kerr attended the Quimby Barn Open House last Saturday.  He also did a building permit application inspection on Mt. Israel Road.  

He worked on the NH Electric Cooperative abatement letter language, and sent an e-mail to our Town Counsel about the Public Service of NH abatement.  

Mr. Kerr called the Youngs and left a message about moving forward on the clean-up of their property.

Mr. Kerr also started researching some of the Trusts in Town which the Trustees of Trust Funds oversee.

Mr. Gingras reported both the Historic District Commission and Zoning Board of Adjustment expressed concern that there has not been a Selectmen present at their meetings consistently.

Mr. Gingras attended the Town Hall Building Committee’s meeting last Thursday in which he opened the bids for the renovation project.  During that meeting, there was a suggestion to hire a Clerk of the Works for the project, in addition to the architect.  After discussion, Mr. Gingras moved not to hire a Clerk of the Works for the Town Hall Renovation, unless it is determined one is necessary further in the project; motion seconded by Mr. Kerr and the motion passed.

Mr. Gingras was contacted by a property owner who questioned how the Construction & Demolition charges are made at the Transfer Station.  The property owner has noted some inconsistencies with those charges.

Mr. Gingras also attended the Planning Board work session last Thursday.  The Planning Board members asked the Selectmen to investigate three home occupations which may not have authorization to do business.  Mr. Gingras volunteered to research.

Correspondence:  
Dubois and King, the engineers for the Quaker Whiteface Bridge repair, provided the town with a draft of their construction easement for the abutters of the project.  They asked the Selectmen to review and then to forward to Town Counsel.

Ms. Graham reported Don Brown and his attorney have both approved the language of the encroachment easement which is necessary for the new sprinkler system shed on Town Hall.  

Other Business:
Ms. Graham reported there will be a Farmer’s Market on the Library grounds starting every Wednesday, from 4pm – 7pm.  The Market has been approved by the Library Trustees as long as the members provide the Town with the proper insurance coverage.  Ms. Graham will collect all the appropriate insurance paperwork from the vendors.

Ms. Graham reported five bids were received for the Town Hall Building Renovation project.  The architect, David Laurin, will make sure all the appropriate work was included in all the bids by speaking to each contractor.  He will have a recommendation for the Town Hall Building Committee for their next meeting this Thursday.  

Jennifer Wright spoke to the Town’s assessor on the greenhouse issue and how temporary structures are assessed.  The assessor summarized they determine if a structure is temporary by whether it is built with nails and screws.  If it is only built with fabric and poles, it is considered temporary and not assessed.  If the structure has a concrete pad, the pad should be assessed to keep things consistent.

Ms. Wright reported she has not yet heard confirmation from a property owner on whether the problems with his current use application have been addressed.  He has until July 1st to correct those issues.  The Selectmen have the choice to conditionally accept the application until the issues are corrected, or deny the application since it is incomplete.  Ms. Wright will let the Selectmen know if she receives the corrections by July 1. 

A property owner recommended to the Selectmen that in honor of the Town’s 250th celebration, there should be a effort by property owners to clean up brush, etc. in front of their stone walls.  She also encouraged the Selectmen to clean-up around pulpit rock as it used to be many years ago.

A property owner reported that HB 514 was recently passed and signed by the Governor which prohibits commissions from inspecting properties without the property owner’s permission.  Ms. Wright forwarded the house bill language to the Conservation Commission.
Mr. Gingras moved to adjourn the meeting at 8:55 P.M.; motion seconded by Mr. Kerr, and the motion passed.

Respectfully submitted,

Catherine Graham
June 18, 2012

Regular Meeting
Attendees:  Selectmen Gerry Gingras and Arthur Kerr; Louis Brunelle, Randy Frye, Rachel Kusch, Len Gerzon, Lindsey Evans, Julie Deak, Dick Papen, Peggy Merritt, Susan Wiley; Catherine Graham
Mr. Gingras opened the meeting at 7:00 P.M.

Minutes:  Mr. Kerr moved to approve the minutes of the June 11, 2012 Selectmen’s Meeting as amended; motion seconded by Mr. Gingras, and the motion passed.  

Public Service of NH (PSNH) – Utility Appraisal:

Len Gerzon, who works as the Senior Consultant in the PSNH property tax department, explained why PSNH filed an abatement with the Town for their 2011 property taxes.  The Town’s assessed value for PSNH is $2,726,300.  The Department of Revenue (DRA) has determined the utility value of PSNH is $821,372, which is used for equalization purposes. Mr. Gerzon stated the Town’s value is 3.67 times higher than the value determined by the Department of Revenue.  PSNH studied their assessed values in all municipalities and compared them to the DRA assigned values and learned the median parity between the two values is only 1.3.  PSNH decided to file abatements with those towns (only 34) which have a significant discrepancy, of which Sandwich has one of the highest at 3.67.  

Mr. Gerzon said PSNH does not like to file abatements, and the issue isn’t to get a check from the Town.  PSNH would simply like Sandwich to be more inline with other town’s utility values.  Mr. Gerzon listed some of our neighboring towns and their utility assessment disparity with DRA:

Tamworth:  1.17

Thornton:   1.32

Moultonboro:  1.91

Holderness:  2.3

Mr. Kerr referenced the Superior Court case 20 years ago when they determined the State Unit Method for utility appraisal (used by the DRA) was not valid for Town assessing purposes.  Mr. Gerzon replied this method is now an accepted basis in the market because they trend up costs as new, and then apply the depreciation.  The DRA uses two methods now to determine utility values; plus, PSNH is under a heavily regulated market based on the Public Utility Commission and must comply with rate-base requirements.  Mr. Gerzon stressed PSNH would not be filing abatements if they did not have a good case in defending their values.  

Mr. Gerzon stated he is authorized to tell the Selectmen PSNH would drop their abatement request if the Town would reduce their assessment to a mutually acceptable level.  Mr. Kerr indicated the Selectmen would discuss this issue further and let PSNH know by the July 1 deadline for abatement decisions.  

Lumber Removal – Holderness Road:
Randy Frye, the logger hired by Jon Burrows, provided the Selectmen with a copy of the agreement between Squam Lakes Conservation Society (SLCS) and Jon Burrows.  The agreement states Mr. Burrows can use the SLCS property as a right-of-way to access the lumber on his land-locked property.  Mr. Frye will use the Transfer Station road to access the SLCS property.  There is a culvert located on Town property which will need to be replaced, but the Road Agent can supply a used culvert and Mr. Frye offered to do the excavating work to install it.  

The Selectmen then signed off on the Intent to Cut and gave Mr. Frye a copy.
Trustees of Trust Funds – Marjorie Thompson Fund:
Julie Deak, a Trustee of the Trust Funds, explained the Trustees received a summer school tuition request from this fund.  Ms. Deak provided the Selectmen with a packet on the history of the Fund and the specific request.  She stated while the will of Marjorie Thompson was very general as far as the intent of the Fund, in 1977 the Town formally established the Fund with a Warrant Article and designated it for the children of Sandwich with special learning problems.  In 1990, the Selectmen sent of letter to the Division of Charitable Trusts requesting broadening the use of the fund so it can be used for any child in Sandwich for their education or educational experiences.

Because the Selectmen have the authorization to expend from this fund, the Trustees of Trust Funds would like them to make the decision on awarding the tuition request.  Ms. Deak is also encouraging the Selectmen to establish guidelines for its use so they can be consistently applied.  For example, what is the definition of a “child”?  Should this fund only be used for those Sandwich children under 18?  Under 21?  

Mr. Kerr stated the IRS now defines dependents as 25 years or younger if they are students. He feels children are often still financially dependent on their parents well past 21 years of age.  He agrees guidelines should be established so the Selectmen and Trustees of Trust Funds can be consistent.  

After research, it was determined there is $13,000 available to spend from the income of this fund.

Mr. Kerr moved to award $1,200 to Forrest Elliott from the Marjorie Thompson Fund, to be applied to his summer tuition toward his Bachelor of Fine Arts degree; motion seconded by Mr. Gingras and the vote was unanimous.  Because there was a quorum present of the Trustees of Trust Funds (Julie Deak & Dick Papen), they also voted to approve the disbursement of $1,200 from the Marjorie Thompson Fund to Forrest Elliott.

This fund has only been drawn from three times since 2005.  Peggy Merritt encouraged the Selectmen to make this fund more known to families in Sandwich as a resource.  Mr. Kerr stated the new website can have a page devoted to the Trustees of Trust Funds so folks can be aware of all the trusts available and their purpose.  Ms. Deak agreed, saying the State does not like to see the Trusts languish.  

Susan Wiley announced the Quimby Fund is establishing a new Children’s Trust which will be modeled after the successful Ossipee Children’s Fund.  The Quimby Trustees will establish the fund with $5,000 and it will be used for the enrichment, recreation, and child care of children under the age of 21.  The Trustees have chosen three women to act as advisors of the new fund.  The money to establish the Trust will go directly to the Trustees of Trust Funds and not to the General Fund (which would require a Warrant Article).  Ms. Wiley noted they already have guidelines established for this Children’s Trust, which Ms. Deak can review for help in establishing those for the Marjorie Thompson Fund.

Rachel Kusch – Big Love Mobile License:
Rachel Kusch requires a new Hawkers/Peddler’s License this year and requests permission from the Selectmen.  Mr. Kerr moved to approve the Hawkers/Peddler’s License for Rachel and Dan Kusch and their Big Love Mobile; motion seconded by Mr. Gingras and the motion passed.

Farmer’s Markets and Insurance Requirements:
Ms. Merritt has been researching the insurance requirement issue for Farmer’s Markets in the State, and recently communicated with Kris Mossey, the President of the NH Association of Farmer’s Markets.  Ms. Mossey stated the typical insurance requirement for members of Farmer’s Markets is ‘trip and fall’ liability coverage.  Product insurance is usually not required.  The two insurance companies which offer low premiums for this type of coverage are Farm Family Insurance and Clyde Foss Agency.  Ms. Merritt summarized the benefits of having a Farmer’s Market in Sandwich:  it promotes local agriculture, sustainability, and is part of our social fabric.  She feels the Town should have a role in facilitating this, perhaps even offering help in establishing a Farmer’s Market Association.  

Mr. Kerr stated the Town requires a certificate of liability coverage from either the umbrella organization or from individual farmers if they use one of the Town’s properties.  Ms. Wiley confirmed the Quimby Trustees require the same coverage for use of their properties.

Quimby Fund Gifts:
Ms. Wiley announced two gifts the Quimby Trustees are awarding the Town:  one in the amount of $10,000 to be used for the Beede Falls Restoration Project; the second is for the Town Hall Renovation Project, but the amount has yet to be determined (but will be in an amount over $5,000).  Ms. Graham stated these two gifts will require a Public Hearing since these gifts are unanticipated and exceed $5,000.  She will schedule the Public Hearing date and forward a copy of the notice to Ms. Wiley.  The Selectmen thanked the Quimby Trustees for their generosity.

2011 Abatement Applications:
Ms. Graham explained the last three abatement decisions required before July 1st are for the three utility companies:  Fairpoint Communications, NH Electric Cooperative and Public Service of NH.

Based on the recommendation of the Town’s Assessor, Mr. Kerr moved to deny the abatement of 2011 taxes for Fairpoint Communications; motion seconded by Mr. Gingras and the vote was unanimous.

Mr. Kerr moved to deny the abatement of 2011 taxes for NH Electric Cooperative; motion seconded by Mr. Gingras and the vote was unanimous.

Based on the conversation with Public Service of NH tonight, Mr. Kerr stated he will call Town Counsel to discuss that utility assessment further.

Selectmen’s Reports: 

Mr. Kerr continued to work on the Power Purchase Agreement with Kim Frase.  He has forwarded the draft to Town Counsel for review.  Mr. Kerr addressed a resident’s question about the legality of the Warrant Article for the Purchase Power Agreement; Mr. Kerr confirmed with Town Counsel that it is a legal Article since the appropriation for the utility cost of the project was raised and appropriated within the Highway Department’s operating budget Warrant Article.  Ms. Graham confirmed the same with the Department of Revenue.

Mr. Gingras reported he attended a meeting at the site of the proposed solar array at the Highway Shed with Kim Frase, Don Pease and the Road Agent.  Mr. Pease approved the removal of the tagged trees on his property so there would be optimal solar gain for the system.  The trees will be cut down by the Road Crew and the wood cut up for use by the Pease’s.    A solar easement is still being drawn up between the Town and the Pease’s.  

Mr. Gingras attended the 5k for Farms event at the Booty Farm.

He did a building permit application inspection.

Mr. Gingras met with the Road Agent to study the run-off issue on Range Road which a property owner had written to the Selectmen about.  The Road Agent determined the appropriate action required to mitigate the run-off and an explanation letter will be sent to the property owner.

Mr. Gingras met with two welfare clients last week.

Mr. Gingras opened the Non-Public Session per RSA 91-A:3, II(c) for the purpose of discussing “matters which, if discussed in public, would likely affect adversely the reputation of any person, other than a member of the body or agency itself, unless such person requests an open meeting”; motion seconded by Mr. Kerr.

Roll Call Vote:  Mr. Gingras – aye; Mr. Kerr – aye; Mr. Martin – absent

The Board entered Non-Public Session at 8:45 P.M. 

The Board reviewed the matter before them and decided the best course of action.

Per RSA 91-A:3 III, Mr. Gingras moved to seal the minutes; motion seconded by Mr. Kerr.

Roll Call Vote:  Mr. Gingras – aye; Mr. Kerr – aye; Mr. Martin – absent

Mr. Gingras moved to leave Non-Public Session at 8:52 P.M.
Correspondence:  
The Town received its Payment in Lieu of Taxes for our White Mountain National Forest land; the amount was $41,906.  According to the correspondence attached to the deposit, 2012 is the last year in which this program will be fully funded.

Bond Counsel issued their formal opinion letter to Northway Bank for the Bond Issue.  The funds should be available soon.

Sandwich Central School notified the Town there will be asbestos abatement taking place there from June 25 – June 29.

Squam Lakes Association sent out an invitation for the Selectmen to attend their recreation inventory/mapping conference on June 28th.

Irving Oil was the low bidder for the heating fuel contract for area school districts and municipalities.  The amount of the bid is $3.007/gal.  Last year the locked in rate for heating fuel by Irving was $3.20.  Mr. Kerr moved for the Town to join the regional school district heating fuel contract with Irving Oil for 2012-2013; motion seconded by Mr. Gingras and the motion passed.

Other Business:
Louis Brunelle stated the fire department located a 75 horsepower motor for their new pontoon boat.  The estimated cost will be $2,800.  Mr. Kerr moved to approve the fire department purchase of a motor for their new pontoon boat; motion seconded by Mr. Gingras and the motion passed.

Ms. Graham was recently updated by Bob Rowan on the Woodland Road Culvert/Dam project.  Mr. Rowan is working with Barry Keith and Burr Phillips to learn about the permitting requirements for the project.  There will also be a meeting at the Department of Environmental Services so the group can confirm the State’s permitting requirements for this complicated project.  Mr. Rowan offered to attend the Selectmen’s Meeting next week to discuss further.

After studying other municipal websites and meeting with a few vendors, Mr. Kerr moved to hire Mainstay Technologies to design the Town’s new website; motion seconded by Mr. Gingras and the motion passed.  

Ms. Graham reminded the Selectmen the bids for the Town Hall Building Renovation are due this Thursday at 5:00 P.M.  Mr. Gingras will attend the Town Hall Building Committee meeting at 5:00 P.M. to open the bids.  
Mr. Gingras moved to adjourn the meeting at 9:18 P.M.; motion seconded by Mr. Kerr, and the motion passed.

Respectfully submitted,

Catherine Graham
June 11, 2012

Regular Meeting
Attendees:  Selectmen Gerry Gingras and Arthur Kerr; Richard Benton, Jeff Earls, Jon Taylor, and Adam Nudd-Homeyer; Jennifer Wright  
Mr. Gingras opened the meeting at 7:00 P.M.

Minutes:  Mr. Kerr moved to approve the minutes of the June 4, 2012 Selectmen’s Meeting as amended; motion seconded by Mr. Gingras, and the motion passed.  

Cross Country - Utility Appraisal Discussion:  Mr. Jeff Earls, President of Cross Country Appraisal Group – the Town’s Assessor, met with the Board of Selectmen to provide an overview of Cross Country’s methodology and process for appraising utilities.  Mr. Kerr stated the Board was in receipt of correspondence from Mr. Earls dated May 15, 2012 regarding the assessed values for Public Service of New Hampshire’s (PSNH) utilities and his recommendation on how the town should proceed with their abatement application.  Mr. Earls stated Cross Country uses the “Trended at Original Cost Less Depreciation Method” of assessing utilities, which is a standard in New Hampshire.  The original cost of the utilities is trended then depreciated based on the age of the meters and transformers.  PSNH would like the Unit Method to be the standard for assessing utilities in the Town of Sandwich.  Mr. Earls explained the Unit Method is used by the Department of Revenue; however, they do not use the method for assessing.  They use that particular method for equalization purposes since it is the easiest method to use; however, it is not as accurate.  Mr. Earls stated PSNH lost an assessing case in Superior Court approximately twenty (20) years ago.  The Superior Court ruled there were five (5) acceptable methods of assessing and the Unit Method was not one of them.  Mr. Earls stated the associated case law outlines the five (5) acceptable methods.  Mr. Kerr will review the case and the Superior Court’s decision.  Discussion ensued regarding the information Mr. Earls provided.  The Board will meet with Mr. Len Gerzon from PSNH next week at their June 18 Selectmen’s Meeting.  

Sandwich Historical Society Raffle Request:  Adam Nudd-Homeyer, Interim Director of the Sandwich Historical Society, submitted a request to the Board of Selectmen to hold a raffle in order to raise money for the Quimby Park Project.  Mr. Kerr made a motion to approve the Sandwich Historical Society’s request for a raffle to be held from June 23, 2012 through August 5, 2012; motion seconded by Mr. Gingras, and the motion was passed.  The raffle prize, a ride in the Concord Coach from its present storage location to the newly renovated barn, has been tentatively approved by the Coach Council.  The ride in the Concord Coach will coincide with the Historical Society’s Annual Excursion and Picnic.  Mr. Benton stated the Concord Coach will be on display June 23 for the official opening of the Historical Society and will be brought to the Quimby Barn using a tractor.  He will talk to the Police Department about traffic control for the move.  

Photovoltaic Easement Discussion:  Mr. Gingras met with Mr. and Mrs. Donald Pease regarding the cutting of some shade trees on their property that are currently blocking the necessary solar view for the installation of the solar array at the highway shed.  The Pease’s are amenable to the cutting; however, they would like to know what trees need to be cut, where the trees are located, and how do we control the cutting of trees in the future.  Mr. Benton stated Mr. Kim Frase, a member of the Energy Committee and the solar power provider for this project, tagged the trees on the Pease property.  Trees that needed to be were tagged with red tape and trees that would improve the solar view were tagged with yellow tape.  The necessary solar view would be achieved without the yellow tagged trees being cut; this selective cut would only improve the view.  The state requires an efficiency standard to be met, and this will be achieved by cutting the red tagged trees.  A solar view easement will need to be drafted and the solar view boundary will be defined so as to prevent the boundary being expanded in future years.   With a set boundary, the area will only need to be maintained in future years.  Mr. Benton will speak to Mr. Peter Pohl regarding tree maturity to gauge how often the area would need to be maintained.  A future sitewalk will be organized to show the Pease’s what trees need to be cut, the proposed boundaries, and the future location of the solar array at the highway shed.  Mr. Kerr will draft the initial solar view easement for review and comment.
Current Use Applications:  The Board of Selectmen voted to approve the following Current Use application:  


- Mr. Kerr made a motion to approve the Current Use application for Mr. James Calley, Map R1 Lot 9, on Mountain Road; motion seconded by Mr. Gingras, and the motion passed.  

Tax- Exempt Organizations:  The Board of Selectmen voted to approve the following tax-exempt applications:


- Mr. Kerr made a motion to approve the 2012 tax-exempt request for the Red Mountain Lodge #68; motion seconded by Selectman Gingras, and the motion passed.  


- Mr. Kerr made a motion to approve the 2012 tax-exempt request for the Lakes Region Conservation Trust with suggested comments; motion seconded by Mr. Gingras, and the motion passed.
Selectmen’s Reports: 

- Mr. Gingras attended the Town Hall Renovations Sitewalk held on Tuesday, June 5, 2012 at 1:00 P.M.

- Mr. Gingras attended the Staff Meeting held on Thursday, June 7, 2012 at 9:00 A.M. 

- Mr. Gingras attended the Planning Board Meeting held on Thursday, June 7, 2012 at 7:00 P.M.

- Mr. Gingras assisted a welfare client on Monday, June 11, 2012.

- Mr. Kerr conducted a Building Permit inspection for a property on Whiteface Road

- Mr. Kerr continued to work on the draft Power Purchase Agreement with Mr. Kim Frase of Frase Electric.

Correspondence:  Raffle Permit request from the Sandwich Historical Society as noted above.

Other Business:
- 384 Whiteface Road – Proposed Property Clean-up:  Ms. Sharon Teel reached out to her Town Clerk community regarding advice for placing a lien on a property in order to recoup costs incurred from a proposed clean-up.  On June 15 Ms. Teel will be attending the NH City and Town Clerks’ Association Workshop where she will pose the question to additional Clerks for their experience and advice this type of situation.  Ms. Teel stated that as part of the lien process, a detailed account of all expenses incurred would need to be kept.  The cost of the clean-up is then committed to the property owners and a bill is mailed.  

- Ms. Teel briefed the Board on the Town’s remaining property tax liens.  The deadline is June 12.

Mr. Gingras moved to adjourn the meeting at 8:44 P.M.; motion seconded by Mr. Kerr, and the motion passed.

Respectfully submitted,

Jennifer L. Wright
June 04, 2012

Non-Public Session

Mr. Gingras opened the Non-Public Session per RSA 91-A:3, II(c) for the purpose of discussing “matters which, if discussed in public, would likely affect adversely the reputation of any person, other than a member of the body or agency itself, unless such person requests an open meeting”; motion seconded by Mr. Kerr.

Roll Call Vote:  Mr. Gingras – aye; Mr. Kerr – aye; Mr. Martin – absent

The Board entered Non-Public Session at 6:31 P.M. 

The Board discussed the matter before them and decided the best course of action.

Per RSA 91-A:3 III, Mr. Gingras moved to seal the minutes; motion seconded by Mr. Kerr.

Roll Call Vote:  Mr. Gingras – aye; Mr. Kerr – aye; Mr. Martin – absent

Mr. Gingras moved to leave Non-Public Session at 6:45 P.M.
Regular Meeting
Attendees:  Selectmen Gerry Gingras and Arthur Kerr; Fire Chief Louis Brunelle, Matthew Shea; Jennifer Wright.  
Mr. Gingras opened the meeting at 7:00 P.M.

Minutes:  Mr. Kerr moved to approve the minutes of the May 14, 2012 Selectmen’s Meeting as amended; motion seconded by Mr. Gingras, and the motion passed.  Mr. Kerr moved to approve the minutes of the May 21, 2012 Selectmen’s Meeting as written; motion seconded by Mr. Gingras, and the motion passed.

Atlas PyroVision Productions, Inc:  Matthew Shea, Vice President of Atlas PyroVision Productions, Inc., met with the Board of Selectmen to introduce himself and discuss the upcoming fireworks display to be held on July 3 at the Sandwich Fairgrounds.  Mr. Kerr stated that in past a fifteen minute warning shot was fired to alert Sandwich residents and guests the show would start in fifteen minutes.  Mr. Shea stated they would be happy to fire a fifteen minute warning shot this year.  Mr. Kerr asked about the grand finale as last year there was some confusion as to whether or not the fireworks display had actually ended as there were some additional fireworks fired off after the traditional ending.  Mr. Shea stated it is normal procedure to light off any remaining fireworks in the tubes.  Chief Brunelle commented on the good set-up last year and no safety issues.  The Sandwich Fire Department will set up the perimeter fence and will assist the Atlas crew again this year.  Mr. Shea commented on the great location and support received.  

Fire Department Update:  Chief Brunelle stated the fire department has received the donated pontoon boat that the Board was briefed on several months ago.  Mr. Walt Johnson donated a Prince Craft Vantage 20x24 Pontoon Boat to the Town of Sandwich and the Sandwich Fire Department.  The boat requires a 50-70 hp motor, and Chief Brunelle is researching funding sources.  Selectman Kerr made a motion to accept the gift of a pontoon boat to aid the Sandwich Fire Department in lake rescues; motion seconded by Selectman Gingras, and the motion passed.  Ms. Wright will draft a letter of acknowledgement of property received for Mr. Johnson.  Chief Brunelle stated they are still investigating where to the dock the boat, and he will continue to contact property owners on the lake.  He asked the Selectmen to investigate the feasibility of adding another dock at the Town’s Boat Ramp.  Chief Brunelle reported the department is running smoothly, and there are no issues to report.

Current Use Applications:  The two remaining applications have been reviewed by a member of the Current Use Committee.  One application requires a survey of the property’s western boundary prior to blazing and approval.  The second application will be ready for the June 11 Selectmen’s Meeting as a walk of property is scheduled for Saturday, June 9 with the applicant.   

Tax- Exempt Organizations:  The Board of Selectmen voted to approve the following tax-exempt applications:


- Selectman Kerr made a motion to approve the 2012 tax-exempt request for the Sandwich Home Industries; motion seconded by Selectman Gingras, and the motion passed.  


- Selectman Kerr made a motion to approve the 2012 tax-exempt request for the Sandwich Senior Housing; motion seconded by Selectman Gingras, and the motion passed.
Selectmen’s Reports: 

- Mr. Gingras attended the Selectmen’s Work Session held on Wednesday, May 30 at 4:00 P.M. at Town Hall.

- Mr. Gingras conducted an inspection and approved a Building Permit Application for a proposed septic system on Maple Ridge Road.  Mr. Gingras spoke to the property owners regarding the selective cutting of a few trees to allow for more sunlight on the proposed location of the photovoltaic array at the Highway Shed.  The abutting property owner is amenable; however, they would like more information on what trees would need to be to be cut, etc.  Easement details to be discussed at a future Selectmen’s Meeting.

- Mr. Gingras conducted an inspection and denied a Building Permit Application for a proposed deck that did not meet the Town’s Zoning Ordinance (150-13C(2)) on Main Street.  

- Mr. Gingras conducted an inspection and approved a Building Permit Application for exterior renovations on Main Street.

- Mr. Gingras, acting as the Assistant Welfare Officer, assisted a welfare client.

- Mr. Gingras inspected the construction project at the Transfer Station, and he stated the work to the office has been completed.  Mr. Gingras inquired as to whether there were any additional funds in the budget for the Town’s maintenance person to do any additional work in the Transfer Station office.  Ms. Wright will follow up with Ms. Graham when she returns from vacation.

- Mr. Kerr attended the Selectmen’s Work Session held on Wednesday, May 30 at 4:00 P.M. at Town Hall.

- Mr. Kerr attended a meeting on May 30 with Mr. Jim Gianino of J Maze Design to discuss the Town’s proposed new website.

- Mr. Kerr reviewed the Town’s draft policy on Ethics.  Policies and the plan for streamlining the Town’s policies will be discussed at a future Selectmen’s meeting.  

Correspondence:  
A couple of property owners on Range Road emailed the Selectmen and the Road Agent regarding a water drainage issue that they would like to be evaluated during the next moderate rainstorm.  They had previously addressed the situation with the Road Agent who felt a driveway culvert at one of the properties would resolve the issue.  The property owners feel this would not resolve the issue and would like the Board and the Road Agent to revisit.  They are proposing a culvert be installed underneath the road during the next road construction project on Range Road.  Mr. Gingras will contact the Road Agent and conduct a sitewalk.  
Other Business:
- Ms. Wright briefed the Board on the Sandwich Central School Generator Project Meeting held on Wednesday, May 30 at the Sandwich Central School.  The project is scheduled to start once school vacation begins – June 19. 

- The Board reviewed the list of ongoing town projects.

Mr. Gingras moved to adjourn the meeting at 8:00 P.M.; motion seconded by Mr. Kerr, and the motion passed.

Respectfully submitted,

Jennifer L. Wright
May 21, 2012

Regular Meeting:

Attendees:  Selectmen Willard Martin, Gerry Gingras, Arthur Kerr; Karyn Ames, Louis Brunelle, Jon Taylor; Catherine Graham, Jennifer Wright.  
Mr. Martin opened the meeting at 7:00 P.M.

Minutes:  Mr. Kerr asked to table the approval of the minutes until later in the meeting.

Sandwich Children’s Center (SCC) – Evacuation Site:
Karyn Ames, Director of the Children’s Center, stated that due to State licensing requirements, SCC is required to designate an evacuation site which is not the Town’s command center or the school.  The evacuation site should be a location used only by the Children’s Center.  The designated location and plan should be in effect by December, 2012.  Ms. Ames asked the Selectmen if SCC could use the Town Hall as an evacuation site in the event they had to evacuate their building.  This would not be in effect if there was a town-wide emergency, in which case they would go to the emergency shelter location at the Sandwich Central School.  

Fire Chief Brunelle requested the SCC use the Central Fire Station as a designated Evacuation Site while the Town Hall is being renovated this summer/fall, and on Fridays, when the Town Hall is closed to the public.  He felt that due to the limited options for other evacuation sites, the State would allow SCC to go to the Central Fire Station as a temporary location even though it is the Town’s designated command center.

Opening of Bids:
Mountain Road Repaving II:

Mr. Martin opened the following bids:

G.W. Brooks & Son:
$231,603

Bruce Robinson:
$204,266

Ambrose Bros.:

$221,720

Randy Brown Exc.:
$211,000

Piscopo:

$247,665

The Road Agent will study the bid submissions and provide his recommendation to the Board of Selectmen next week.

Fire Pond Repairs:
Mr. Martin opened the single bid for this project:

Randy Brown Excavation:
$24,800

Ms. Wright explained to the Selectmen that since there was only one bid and other contractors were unaware of the mandatory site walk requirement, the Selectmen do have the option to re-bid the project.

Mr. Kerr said his preference would be to award the bid to Randy Brown Excavation since the amount is under our budgeted amount of $25,000.  Plus, it stated within the bid documents that the site walk was mandatory, which is how Mr. Brown learned of the requirement.  He feels re-bidding the project would only slow down the process and the Selectmen’s goal was to get these fire ponds taken care of this year.  Mr. Kerr moved to award the Fire Pond Repair project to Randy Brown Excavation; motion seconded by Mr. Gingras and the vote was unanimous.

Bond Issue Bids:
Jon Taylor, Treasurer, issued a Request for Proposals (RFP) for the Town’s Bond Issue ($660,000) for the Town Hall Renovation Project on April 23, 2012.  He mailed the RFP to six banks; three banks expressed they were not interested in bidding.  Mr. Taylor provided a packet of information to each Selectman showing the results of his RFP:

Meredith Village Savings Bank:

3.47% (15 year term)

Northway Bank:


2.64% (15 year term)

Bank of New Hampshire:

2.89% (15 year term)

        *Bank of New Hampshire also quoted a fixed interest rate for the first 5 years with a reset after that time based on prime rate, and another with a fixed rate for the first 10 years with a reset based on prime rate.

Mr. Taylor did not recommend taking any interest rate risk based on the Bank of NH’s fixed rate/prime proposals.  The Selectmen agreed.

Mr. Taylor recommended awarding the Bond Issue to Northway Bank choosing the level principal option (versus the level payment option).  The level principal option will save the Town $20,000 in interest over the level payment option.  Total interest which will be paid by the Town at the Northway rate of 2.64% for 15 years, 5 months is $146,700.  

Mr. Gingras moved to award Northway Bank the Town of Sandwich Bond Issue in the amount of $660,000 with a fixed interest rate of 2.64% for a 15 year term, with the Town choosing the level principal payment option; motion seconded by Mr. Kerr and the vote was unanimous.

Interlakes School District – Emergency Shelter Location at Sandwich Central School:
Jennifer Wright provided background to the Selectmen about addressing the sewer usage at Sandwich Central School in the event of an emergency since it will now be the Town’s designated emergency shelter.   When the emergency shelter plan was originally addressed to the Sewer Commissioners, they thought it may require an engineering study to determine if the system could handle the capacity.  

Mr. Cunningham, Interlakes School District Board member, asked if a flow rate analysis had been done yet at Sandwich Central School per the Commissioners’ original request.  

Ms. Wright stated that after consulting with the State and studying the design criteria for that facility, it was determined an engineering study is not necessary at this time.  Basically, in the event of an emergency (and use of that building as a shelter), the system will not be heavily burdened, any more so than when it is used as a school full of students and staff.  Also, the reality is that most people will have lost power in the event of an emergency, so the Town’s sewer system will not be used as often as it is normally.  The addition of an emergency shelter on the system should not over-burden it.

Mr. Cunningham reported thus far at the School Board meetings, there have been unanimous votes in support of a generator installed at the Sandwich Central School and for its use as an emergency shelter.  After learning more about potential sewer use issues, Mr. Cunningham quickly assuaged those concerns by making a motion at a Board meeting stating if it should be necessary, the Sandwich Selectmen would initiate an engineering analysis on the school’s sewer capacity, and there would be no cost at all to the Interlakes School District.  Mr. Kerr noted that was a very elegant solution on Mr. Cunningham’s part in keeping this initiative positive.

Mr. Martin asked Mr. Cunningham how the Blue Loon transportation system was doing.  Mr. Cunningham reported they are studying a new run which will benefit Sandwich residents more.  He has been pleased with their progress.  The Selectmen thanked Mr. Cunningham for his work on this project.

2011 Abatement Applications:
A few weeks ago Ms. Graham provided the Selectmen with the recommendations for each abatement application by the Town’s Assessor.  After studying the recommendations and visiting some of the properties, the following motions were made on the 2011 abatement applications:

1.  Mr. Gingras moved to deny the abatement from taxes for the property of Phillip Roundtree & Joanne Gardner, Map R2 Lot 31; motion seconded by Mr. Kerr and the vote was unanimous.

2.  Mr. Kerr moved to approve the abatement from taxes for Gary and Diane Floyd, Map R7 Lot 39; motion seconded by Mr. Gingras and the vote was unanimous.

3.  Mr. Kerr moved to approve the abatement from taxes for the Estate of Arthur B. Lawrence Jr. as requested by his daughter Elizabeth Lawrence, Tax Map R10 Lot 10; motion seconded by Mr. Gingras and the vote was unanimous.

4.  Mr. Kerr moved to deny the abatement from taxes for the property of Marsters Nominee Trust, as requested by Tim Marsters, Map R20 Lot 28D; motion seconded by Mr. Gingras and the vote was unanimous.

5.  Mr. Gingras moved to approve the abatement from taxes for the property of Marsters Nominee Trust, as requested by Tim Marsters, Map R20 Lot 28E; motion seconded by Mr. Kerr and the vote was unanimous.

6.  Mr. Gingras moved to deny the abatement from taxes for the property of Miniama Real Estate Trust, as requested by Nicholas F. Unger, Map R21 Lot 6F; motion seconded by Mr. Kerr and the vote was unanimous.

There were three other abatement applications filed:  NH Electric Cooperative (NHEC), Public Service of NH (PSNH) and Fairpoint Communications.

Mr. Kerr and Ms. Graham had a conference call with Town Counsel who recommended the Town consider hiring the utility value specialist in the State, Skip Sansoucy, to address the two utility abatements (NHEC, PSNH).  Mr. Sansoucy could study the valuations provided by our Town’s Assessor and determine how accurate they are and if they could be supported in an appeal at either the Bureau of Tax and Land Appeals or Superior Court.  PSNH and NHEC have filed abatements in most municipalities based on the discrepancy between the Department of Revenue (DRA) utility values and market values.  Most municipalities (65%) use their own utility values rather than use the DRA values, but this year the utilities are ready to do battle.  Mr. Kerr asked Ms. Graham to invite our Assessor to a Selectmen’s Meeting so he could explain how he determined our utility values.  Ms. Graham reported Len Gerzon with Public Service of NH is attending the Selectmen’s Meeting on Monday, June 18th to discuss their values further.  Ms. Graham stated the DRA values for PSNH is $821,371; the Town’s value for PSNH is $2,726,300.  

The Fairpoint Communications abatement argued their pole and conduit assessment is illegal and unconstitutional.  This issue will be addressed further within the NH court system.

Current Use Applications:
After an inspection of this application by Steve Danielovich, and agreed-to modifications by the property owner, Mr. Gingras moved to approve the current use application of Gary Floyd for Map R7 Lot 39; motion seconded by Mr. Kerr and the vote was unanimous.
Selectmen’s Reports: 

Mr. Gingras reported he visited the Transfer Station to check on the progress of the office renovation.  He is very happy with it.  This morning he met with Erwin Young and Mike Morton at Mr. Young’s property at 384 Whiteface Road.  The three of them walked the property and determined what needed to get done to eliminate the safety hazards and for general clean-up.  Mr. Morton proposed to haul away the bricks and concrete to Ambrose Bros. gravel pit, and will rent a 30 yard dumpster which will get filled with other objects.  The total cost (including Mr. Morton’s labor and excavator) is estimated at $1,800.  The Selectmen discussed having the clean-up paid for by the Town and then placing a lien in that same amount on the property, until the Youngs reimburse the Town in full.  Mr. Kerr voiced his hesitancy about allowing the Ell of the house to remain standing.  He would like more time to study the property before making a final decision.

Mr. Gingras attended the Planning Board Work Session last Thursday in which there was discussion about  planning a forum to discuss the Town’s center.  There is grant money available through Lakes Region Planning Commission (LRPC).  The Planning Board is considering requesting $1,250 from the Benz Trust through the Selectmen, and the balance of $3,750 through the NH Grant Program and LRPC.  Ms. Graham will check with the Trustees of Trust Funds to determine if funds are available through the Benz Trust.  

Mr. Gingras also did building permit application inspections.

Mr. Kerr reported he, Cathy Graham, Jennifer Wright and Gunnar Berg met with a website designer to discuss the Town’s future website.

He attended the Historic District Commission meeting last Tuesday in which there were two applications from the Town (as presented by Ms. Graham), and one application for the Quimby Barn.  

Mr. Kerr had a meeting with Leo Greene, the Parks and Recreation Director.  They discussed the department’s budget, specifically issues with the Winter Ski Program.  They also discussed the possibility of reintroducing a Parks and Recreation Committee which would only meet four times a year.  They both agreed in the value of having this committee for feedback and to help with recruiting volunteers.  Mr. Kerr feels Mr. Greene is much more organized now and has grown into his position nicely.  There is now a band lined up for the Concert Series scheduled for July 14, 2012.

Mr. Kerr did a building permit application inspection and also had a tour of the Quimby Barn.

Correspondence:

Ms. Wright reported the Town was given its final approval for the generator grant for Sandwich Central School.  She will e-mail all the contractors and interested parties in the project to schedule a meeting for its launch.

Ms. Wright reported that Waste Management is offering the Town a deal in that they will not increase their hauling fees until May, 2013 if they Town agrees to extend our contract with them for two years.  Mr. Kerr moved to extend the Waste Management contract for two years, through May, 2014, which will result in keeping our hauling rates stable; motion seconded by Mr. Gingras and the vote was unanimous.

Ms. Graham presented the six month contract for our two modular offices and one storage container from Williams/Scotman.  The cost for all three units for six months is $8,180.96.  

Other Business:
Ms. Graham reminded the Selectmen of the encroachment easement agreement which must be created with Don Brown.  

Based on the bids received for the Main Street Sidewalk Repair project, Mr. Kerr moved to award the project to Randy Brown Excavation; motion seconded by Mr. Gingras and the vote was unanimous.

Ms. Graham asked the Selectmen if they plan on putting the Highway Shed solar array project out for bid or they are simply going to move forward with working with Frase Electric.  Mr. Kerr stated he feels we should work with Frase Electric since there are so many volunteer hours committed to the project by Frase.  Another electric firm could not touch the amount Mr. Frase has estimated for the project.  Mr. Kerr is continuing to work with Mr. Frase on the Power Purchase Agreement.  The Selectmen agreed not to put this project out for bid.

Ms. Graham briefed the Selectmen on the Town Hall Renovation project schedule:  The notice for bid requests was placed in both the Meredith News and the Laconia Citizen this week.  The notice will run for two weeks.  The Construction/Bid documents will be available through the architect’s printer or available electronically through the Selectmen’s office.  There is a mandatory site walk scheduled for Tuesday, June 5 at 1:00 P.M. for all interested bidders.  The bids for the project are due on Tuesday, June 19th at 5:30 P.M.  

The two modular offices and storage container are scheduled for delivery on Tuesday, June 26th.  Moving day is scheduled for Friday, June 29th by Starving Artists Movers.  

The painting of the exterior of the building will start during the first two weeks of June.

A meeting has been scheduled for Thursday, May 31st at 10:00 A.M. to introduce our new health insurance plan to all Town employees.

Mr. Gingras asked for the status of the Removal of Lumber issue with Jon Burrows.  Ms. Graham stated the Squam Lakes Conservation Society has the documentation for their review.  The Town is waiting to hear back from them on the proposal to use their land for access.

Mr. Gingras asked for a status of the Central Fire Station Expansion engineering study and the Sewer Expansion engineering study projects.  Ms. Graham stated these two projects are scheduled for action later in the fall.  

Mr. Gingras also asked when the Selectmen will award the Mountain Road project.  Ms. Graham will show the Road Agent the bids received and he will provide his recommendation to the Selectmen next week.

Mr. Gingras moved to adjourn the meeting at 9:13 P.M.; motion seconded by Mr. Kerr, and the motion passed.

Respectfully submitted,

Catherine Graham

May 14, 2012

Regular Meeting:

Attendees:  Selectmen Gerry Gingras, Arthur Kerr; Craig Nichols, Erwin & Inger Young; Cathy Graham, Jennifer Wright.
Mr. Gingras opened the meeting at 7:00 P.M.

Minutes:  Mr. Kerr moved to approve the Selectmen’s Meeting Minutes of May 7, 2012 as amended; motion seconded by Mr. Gingras, and the motion passed.
Opening of Bids – Repair of Main Street Sidewalk:
Mr. Gingras opened the following bids:

D&V Excavating:   $11,750

G.W. Brooks and Son, Inc.:  $14,400

Randy Brown Excavation:  $8,414

Mr. Gingras stated that this project will be heard by the Historic District Commission at their meeting tomorrow night.  Based on that pending decision and a review by the Road Agent, no decision on awarding this bid will be made tonight.

Young Property – 384 Whiteface Road:
Erwin and Inger Young were invited to speak to the Selectmen about cleaning up their property after a fire destroyed their home last year.  Per Section 150-16 in the Town’s Zoning Ordinance, “Any building suffering extensive and obvious structural damage by fire, wind, collapse or other casualty, or neglect, shall be repaired or completely removed within one year of notice.”  The Selectmen provided the Young’s with formal notice on April 25, 2011.  

Inger Young said the family really appreciated how very generous everyone was when their house was destroyed, but all the funds collected went toward paying for the dumpsters.  They could not believe how expensive it was to haul away what has already been cleaned up.  They were able to remove the debris left by the house, but there is still quite a bit of bricks left from the chimney and other household items.  

Mr. Kerr asked the Youngs if they had a plan.  Ms. Young stated they plan on keeping the Ell portion of the house which was not damaged by the fire.  It is still in pretty good shape, but does require new windows.  They can use this structure for storage.

Mr. Gingras feels there is a safety issue with their property in its current state.  He said the Town would like to work with the Youngs so they are in compliance with the Zoning Ordinance.

Ms. Young said they do plan to clean more of their property up during the summer months.  They would like to give their bricks away to anyone who may need them.  Mike Morton gave them an estimate of $1,900 to complete the clean-up of their property as well as getting their septic and well back in working order.

Mr. Kerr expressed his concern about keeping the Ell and expects that if it is kept, that it will be shored up properly.  He suggested the Town could cover the costs for the remainder of the clean-up, pursuant to the enforcement section of the Town’s zoning code, with the expectation that the Youngs would reimburse the Town.  A lien would be placed on their property until that debt was paid off.   

Mr. Gingras asked if the Selectmen could have access to their property. The Youngs said they could, but they would like to be there when it happened.  A site walk was scheduled for Monday, May 21st at 9:00 A.M..  Mike Morton will be invited to attend.

NH Department of Revenue (DRA) – Equalization Study:

Craig Nichols, a DRA Real Estate Appraiser assigned to our Town, explained to the Selectmen how the annual Equalization Study works.  All the sales in the Town are collected from October 1 – September 30 and keyed into the Realdata information system.  Ms. Graham determines which of those sales are “arms length sales” or valid for the study (abutter sales, family sales, land in current use, or foreclosures are not considered valid).  In 2011, Sandwich only had 13 sales which were valid, so DRA had to go back to October 2009 to get a better sample for the study.  The Town’s median ratio for 2011 is 103.1%.  This means that our assessed values on properties are 3% higher than retail value.  The Assessing Standards Board allows towns to have median ratios between 90-110%, so we are well within their accepted levels.

Mr. Nichols did express concern with the results of the Price Related Differential (PRD) within the study.  Our percentage (115%) shows that the properties with lower values are carrying more of the tax burden than those with higher assessments.  Basically, there should be lower assessments for lower valued homes.  He encouraged the Selectmen to consider having the Town’s next revaluation earlier than 2014 to make this correction to our values.  The Assessing Standards Board is not requiring that the Town does our revaluation sooner, but Mr. Nichols feels it is worth considering.

Ms. Graham asked Mr. Nichols to address the DRA utility values and how they are determined since the Town received abatement requests from both NH Electric Cooperative and Public Service of NH.  Mr. Nichols explained there is one individual in the DRA who determines these values.  He gathers information from all the utilities in the state on all their equipment, miles of conduits, etc. and apportions that information out for each municipality.  Mr. Nichols reported many towns use the services of Skip Sansoucy who is considered an expert on utility values in the state, to determine how accurate their assessments are vs. the State’s values.  The DRA’s utility values are used for the determination of each municipality’s valuation for use in calculating County and School contributions.

Mr. Nichols reminded the Selectmen that per our assessing contract with Cross Country Appraisals, they should be meeting with the Board annually to discuss the town’s assessments.

Mr. Nichols also informed the Selectmen that on October 1, 2012 DRA will have available to communities a GIS program at no expense to the town.  They have been working in conjunction with UNH in developing this program.  Mr. Gingras was very interested in learning more about this new initiative.  Mr. Kerr noted it would save the Town money in purchasing software for these same features for our new website.

Current Use:

Steve Danielovich reviewed and walked two current use applications submitted to the Town.  After verifying the accurateness of the application, boundaries, and type of woodlot, Mr. Danielovich recommended the Selectmen approve the applications.  Mr. Kerr moved to approve the current use applications for Map R3 Lot 39/39A, Map R14 Lot 11B; motion seconded by Mr. Gingras and the motion passed.

2012 Budget Review:
Ms. Graham reviewed the Budget vs. Actual YTD report with the Selectmen.

Selectmen’s Reports: 

Mr. Kerr reported he attended the Inter-municipal Ambulance meeting last Thursday afternoon.  He worked on the Power Purchase Agreement and exchanged e-mails with Kim Frase on language.  He researched solar easement language and will call the property owners abutting the Highway Shed to discuss.

Mr. Kerr spoke with Don Brown about the possibility of entering into an encroachment agreement with the Town since the proposed sprinkler system shed will encroach 3 feet onto Don’s property in back of Town Hall.  Mr. Kerr also spoke with the property owners across from Town Hall about placing a storage container on their property while Town Hall is being renovated.  He also visited the Transfer Station to check on the office renovation.

Mr. Gingras reported a property owner on Mt. Israel Road approached him about the suddenly poor cell phone and internet service there, which used to have good reception through Verizon. He hopes the Selectmen can address the issue with Verizon.

Mr. Gingras was alerted to a potential violation with RSA 91-A, or the Right to Know Law.  The resident said that since Town Hall is closed on Fridays, the Selectmen’s agenda may not be posted in a timely manner per the 24 hour notification rule.  Ms. Graham read through 91-A and reported the 24 hours is not limited to business days, but only excludes Sundays and holidays.

Mr. Gingras attended the unveiling ceremony of Niobi.  He said the Town owes a debt of gratitude to both Boone and Maggie Porter and Adam Nudd-Homeyer for this effort.

Correspondence:

Wendy Huff provided the Selectmen with an information packet on a new Farmer’s Market which will take place on Sundays on the fairgrounds.  She stated she would be happy to attend a Selectmen’s Meeting if the Selectmen have any questions.

Chief Wyman requires a Selectman’s signature on a grant request for two new radios from the NH Department of Safety.

A Notice of Decision was issued by Superior Court on the Caring for Sandwich vs. Town of Sandwich case.  The court overturned the Zoning Board of Adjustment’s decision on the Caring for Sandwich appeal of the Berkowitz subdivision decision made by the Planning Board.

The Town of Moultonboro notified the Town  they rescinded their acceptance of our bid for their used laptops which we were going to use for our Police Department.  

Atlas Fireworks provided the Selectmen with their contract for our July 3rd fireworks display.  The contract also requires signatures from both the Police Chief and Fire Chief.  

Other Business:
Ms. Graham stated the Town Hall Building Committee recommends awarding the Town Hall painting bid to Ira Weeks.  Mr. Kerr moved to award the Town Hall painting bid to Ira Weeks; motion seconded by Mr. Gingras and the motion passed.

The Sandwich Historical Society requests the Selectmen waive the fees associated with the building permit application for the Quimby Barn.  Mr. Kerr moved to waive the building permit application fees for the Sandwich Historical Society; motion seconded by Mr. Gingras and the vote was unanimous.

A property owner requests payment relief for the 5 Days of Sandwich camp for her child.  Cost for the camp is $40.00.  Mr. Kerr moved to waive the 5 Days of Sandwich fee for a property owner; motion seconded by Mr. Gingras and the vote was unanimous.

Ms. Graham stated the Road Agent has reported the brakes for the backhoe require replacement.  Beauregard provided the Town with two estimates:  $11,552 and $7,327.  The higher estimate would cover the replacement of the brake system and they would do it at the Highway Shed.  A one-year warranty would go with that replacement.  If the Town chose the lower estimate, the backhoe would have to be hauled to Concord and the brakes would be repaired.  Mr. Kerr asked for the Road Agent’s preference.  Ms. Graham said the Road Agent feels the brakes should be replaced since this set was only put in two years ago.  They should last a lot longer than 2 years so he feels replacement is appropriate.  

Ms. Graham reported she met with Bill Bald today and he provided the Town with their enrollment agreement for our new health plan.  There will be a mandatory employee meeting so all these health plan changes can be discussed.  Mr. Bald encouraged the Town to adopt a domestic partnership enrollment policy as well as a re-hire policy relative to the 60-day wait for enrolling in the health plan.
Mr. Gingras moved to adjourn the meeting at 9:15 P.M.; motion seconded by Mr. Kerr, and the motion passed.

Respectfully submitted,

Catherine Graham

May 7, 2012

6:30 Work Session

Attendees:  Selectmen Willard Martin, Gerry Gingras, Arthur Kerr; Colin Weeks, Catherine Graham

Mr. Weeks presented the invoice for the recent frame work on the Ford 577 (1 ½ ton truck).  The total amount of the invoice was $14,046.36.  Mr. Weeks explained the Town did not get an estimate for the work initially because our property/liability company (NH Primex) indicated they would cover the costs.  After a few visits by Primex claim adjustors, Primex determined the cause of the frame damage was not eligible for their coverage.  Valladares, who repaired the truck, still feels strongly the work is eligible for insurance coverage.  He itemized those costs which should be covered and they totaled $8,370.85.  Mr. Weeks encouraged the Selectmen to call Primex again and insist on coverage.  Fisher Plow Company still insists the plow is the appropriate model for the truck so should not have caused any frame breakage if it was installed properly.  Mr. Valladares also believes road conditions had a lot to do with the breakage.  

Mr. Gingras moved to go into Non-Public Session at 6:48 P.M. per RSA 91-A:3 II(c) for a matter which, if discussed in public, would likely affect adversely the reputation of any person; motion seconded by Mr. Kerr.  Roll call vote:  Mr. Martin – aye; Mr. Gingras – aye; Mr. Kerr – aye.

The Selectmen discussed the hiring of a highway department member.  They will meet in a work session on Tuesday, May 15th at 5:30 P.M. to discuss further.

Mr. Gingras moved to leave Non-Public Session at 7:14 P.M. and to seal the minutes; motion seconded by Mr. Martin.

Roll call vote:  Mr. Martin – aye; Mr. Gingras – aye; Mr. Kerr – aye.
Regular Meeting:

Attendees:  Selectmen Willard Martin, Gerry Gingras, Arthur Kerr; Kim Frase, Caroline Snyder, Julie Dolan, Dick Devens, Nancy Fredrickson, Rich Benton; Catherine Graham, Jennifer Wright.
Mr. Martin opened the meeting at 7:15 P.M.

Minutes:  Mr. Gingras moved to approve the Selectmen’s Meeting Minutes of April 30, 2012 as written; motion seconded by Mr. Kerr, and the motion passed.
Animal Control Issue:
Dr. Julie Dolan reported the Sandwich Police Department brought an abandoned dog to her for care which was found in the Sandwich Notch.  The dog had most likely been living in the Notch for a long time and has several health issues.  Dr. Dolan has been caring for the dog since April 12th, and no one has claimed the dog.  It’s an older dog with allergies and a severe case of hard-to-treat mange.  It is a Shiba Inu, which is a temperamental breed and this one is very aggressive to other dogs.  Dr. Dolan reported because the Town does not have an agreement with a local humane society to take in strays found in Sandwich, she takes them in and cares for them.  She rarely has trouble finding homes for the animals, but due to the aggressive nature of this dog and its health issues, she does not think she could find it a suitable home without there being liability issues.  Mr. Kerr asked Dr. Dolan if she would recommend putting the dog down.  Dr. Dolan said she would recommend that, since this is not a good life for the dog.

Mr. Gingras moved to euthanize the Shiba Inu; motion seconded by Mr. Kerr and the vote was unanimous.  Mr. Martin expressed his appreciation for all Dr. Dolan has done for the Town in helping with strays and their care.  Dr. Dolan also noted that while the Town does pay her for her services, she does not charge the full amount for the animal’s care.

Energy Committee – Report on NH Electric Cooperative Meeting on Streetlights:

Nancy Fredrickson, Chair of the Energy Committee, explained two members of NH Electric Cooperative (NHEC) asked to speak to the Energy Committee to share new decisions relative to street light fixtures.

Ms. Graham distributed to the Selectmen the packet of information from NHEC on this issue as well as the minutes of the Selectmen’s Meeting from May 9, 2011 when this issue was addressed last year.

Ms. Fredrickson summarized the meeting details with the Selectmen:

Based on a year-long study by a NHEC lighting team, they have determined they will only offer LED fixtures for replacements or retrofits or for new installations.  They will offer a very limited energy-efficient inventory of LEDs in 3 styles – 2 cobra heads and 1 flood.  These new LED fixtures are not yet available, but once they become available, 6 lights will be installed in Plymouth.  There is also one of these lights already installed in North Conway near Schouler Park (train station).  They are encouraging folks to look at the lights that are already installed to see the type of light output.

There are only three towns that still use the grandfathered incandescents:  Jackson, Gilmanton and Sandwich.  NHEC has no desire to force these towns to change over to the new LED fixtures and bulbs, but based on an analysis of the true costs for the incandescents, the street light charges for Sandwich will potentially double starting in January, 2013.  

The Town of Sandwich owns the current streetlight fixtures for the incandescents.  The Town can continue to use these as long as we realize there will be a much higher charge for them by NHEC.  Also, the fixtures themselves are no longer manufactured, so finding new fixtures or parts may be problematic.  

If Sandwich is willing to change over to the new LED streetlights, NHEC will absorb the costs of the fixtures and labor to install the new lights and remove the old – as long as we enter into a five year commitment for these new fixtures.  The new rate of the LEDs will be $13.99/month; we currently pay $8.87/month.  NHEC will become the new owner of these fixtures.  

Mr. Kerr asked if the Energy Committee had a recommendation for the Selectmen.  Ms. Fredrickson stated they do not; they are strictly here to provide the information that was shared with them by NHEC.  They do recommend, however, for the Selectmen to hold a public forum on this issue so folks can learn more about it and share their opinions, preferably this summer when there are more property owners present.

Caroline Snyder then read her statement on the issue:

1. Item  VC2.1 of our Master Plan recommends energy efficiency initiatives in the Historic District wherever they do not detract from the visual harmony of the District.  An integral part of the district is its streetscape.  The street lights are very much part of the town’s  historical streetscape.   The Historical Society and the Historical District Commission have recognized this and should be involved, together with all residents, especially residents living  in the Historic District and in  the Center in any street light change decisions.  

2. STOCC data from the 2008 Sandwich Energy audit indicate that the carbon emissions, costs, and energy use of our streetlights is minimal, ( 3%, 6%, and 2% respectively)  compared to  those  of our town  buildings and vehicles.  Some NH towns in the MEAP program did not even bother to calculate the carbon foot print of their street lights because it was so insignificant

3. High intensity street lights are necessary in cities, suburbs, and towns located by major highways  with continuous  nocturnal  vehicular traffic.    Sandwich, on the other hand, is located in a remote  area with no major roads, no dangerous intersections, and  no nocturnal traffic  that would necessitate  bright, high intensity lighting.

4. If we plan to replace our incandescents, we need to explore all  alternatives.  The current Master Plan, as well as previous Sandwich Master plans, all emphasize that Sandwich residents  value  the peaceful  nature of their town.    The peaceful character of the  town’s nocturnal street scape must not be negatively impacted by incongruous street lighting  that will enter windows , light up front porches,  and affect  summer  evening out-door activities.  The Center will loose its historic charm and peaceful character, leading to even  more empty buildings, as more  newcomers will prefer to build and reside  in outlying  areas, rather than in an area that reminds them of the noise and light pollution of the cities  they left behind.   
Ms. Snyder added that she took an informal survey of those residents who live in the center of town and no one wants LED streetlights.  She stated it is the quality of light that is given off that is the problem; it is a “cold” light which is part of the blue spectrum.  

Kim Frase said that as an electrician, it is his perspective that the Town should ‘bite the bullet’ now and switch over, since it will be much more costly in the future.  Ms. Fredrickson said perhaps the town could choose one streetlight outside of the Historic District to switch to LED to use as a sample.  Mr. Frase added the problem is it would be a 5-year commitment for that one light.

Ms. Snyder reminded the Selectmen that we have a historic streetscape that we should preserve so we should study all the options.  

Ms. Fredrickson recommended to the Board to speak to town employees who oversee the roads and public safety (Road Agent, Chief of Police, Fire Chief) to get their input on the issue before the forum.

Dick Devens urged the Selectmen to study the streetlights and their location to determine which ones we actually need.

Highway Shed Solar Array:
Kim Frase and Mr. Kerr exchanged a few e-mails on the proposed Power Purchase Agreement.  Mr. Frase noted the one item that still needs to be determined is the cost of the insurance coverage of the solar array by the Town’s carrier.  Also, a solar easement must be drawn up with the property owners behind the Highway Shed on whose property some trees need to be removed.  Mr. Benton noted he already spoke to the property owners about the easement and they are in agreement.  Mr. Kerr will contact them as well and draw up a formal letter describing the process.  
Post-Issuance Tax Compliance Policy and Resolution for Bond Issue:
Ms. Graham provided the Selectmen with a copy of this policy and resolution per the recommendation of Bond Counsel.  After reading through the policy, Mr. Kerr moved to adopt the Post-Issuance Tax Compliance Policy for the Bond Issue and appoint Catherine Graham as the Compliance Coordinator; motion seconded by Mr. Gingras and the vote was unanimous.
Selectmen’s Reports: 

Mr. Gingras reported he attended the Staff Meeting last Thursday morning.  On Thursday evening he attended the Planning Board meeting during which the Board consulted with Town Counsel about the Superior Court decision on Carter vs. Town of Sandwich (in reference to the Site Plan Review application for the AT&T cell tower).  The Planning Board also discussed holding a forum this fall addressing zoning within the Historic District.  

All three Selectmen attended the Highway Department interview session last Tuesday.

Mr. Kerr reported he went to the Transfer Station to check on the office renovation progress.  

He also spoke to Town Counsel to get advice on the issue of the property owners on Whiteface Road who are in violation of our Zoning Ordinance, Section 150-16.  The issue is whether the Selectmen have the right to enter the property without permission, and specifically for this instance, move forward in getting it cleaned up after a fire destroyed the structure.  Mr. Kerr learned that only a Health Officer can legally enter a property without permission to correct a violation if there is a health or safety issue present.  Mr. Kerr will continue to work on the draft letter to the property owners which will also contain Cease & Desist language.

Mr. Martin also attended the Staff Meeting and worked on more welfare cases.

Correspondence:

Ms. Wright recommended to the Board the bid award list for the Sandwich Central School Generator project:

Construction portion:  R.N. Peaslee & Sons

Excavation portion:  Randy Brown Excavation

Electric/Generator:  RJD Electric

Mr. Gingras moved to award the project as listed; motion seconded by Mr. Kerr and the vote was unanimous.

Ms. Graham stated the Town Hall Painting bid will be ready to award next Monday.

Ms. Wright announced the Town now has a letter of agreement for the Upson Fire Pond.  She worked with Mike Canfield to include this pond as an amendment to the bid specification packet for the repair of the fire ponds.

Both our Town Counsel and Tax Anticipation Note (TAN) Counsel provided Northway Bank with their legal opinion letters.  The TAN should now be ready to be issued.

Bill Bald with Melcher-Prescott provided the recent July 1st health insurance premium amounts for the health care options he presented.  The increase will still provide the Town with a premium savings of more than $82,000.  After studying the options presented, Mr. Kerr moved to change our health insurance carrier from the Local Government Center Healthtrust program to Melcher-Prescott; motion seconded by Mr. Gingras and the vote was unanimous.

The Selectmen received another letter from a property owner on Hannah Road who has asked the Town to adopt that road.

NH Department of Revenue (NHDRA) provided the Town with our equalized value for 2011:  437,365,297.  In 2010, Ms. Graham reported it was 480,565,459.  This is a significant reduction which will help the Town in respect to our payments to both the County and Education taxes.  Ms. Graham encouraged the Selectmen to discuss this change further with Craig Nichols of NHDRA who will be attending the Selectmen’s meeting next week.

Other Business:
The Project Architect for the Town Hall Building Renovation project has learned that in order to build the sprinkler system equipment shed large enough to accommodate the required components, the shed will extend three feet onto Don Brown’s property.  Ms. Graham asked the Selectmen if they were willing to enter into an easement agreement with Mr. Brown if he is agreeable.  The Selectmen stated they were fine with it.  Mr. Kerr offered to contact Mr. Brown later in the week.

Recently a Town employee used the Transfer Station to dispose of trash, even though he does not live in Sandwich.  He does, however, have a Facility Sticker on his vehicle.   Mr. Kerr moved to allow all Town employees the use of Town facilities; motion seconded by Mr. Gingras and the vote was unanimous.
Mr. Gingras moved to adjourn the meeting at 8:55 P.M.; motion seconded by Mr. Kerr, and the motion passed.

Respectfully submitted,

Catherine Graham

April 30, 2012

6:30 Non-Public Session

Attendees:  Selectmen Willard Martin, Gerry Gingras, Arthur Kerr; Chief Doug Wyman, Catherine Graham.

Mr. Gingras moved to go into Non-Public Session at 6:35 P.M. per RSA 91-A:3 II(c) for a matter which, if discussed in public, would likely affect adversely the reputation of any person; motion seconded by Mr. Kerr.  Roll call vote:  Mr. Martin – aye; Mr. Gingras – aye; Mr. Kerr – aye.

The Selectmen discussed a personnel issue within the Police Department.
Mr. Gingras moved to leave Non-Public Session at 6:58 P.M. and to seal the minutes; motion seconded by Mr. Martin.

Roll call vote:  Mr. Martin – aye; Mr. Gingras – aye; Mr. Kerr – aye.
Regular Meeting:

Attendees:  Selectmen Willard Martin, Gerry Gingras, Arthur Kerr; Dan & Elaine Peaslee, Jon Jakubos, Chief Doug Wyman, Jim Gaisser, Bill Bald, Jon Taylor; Catherine Graham, Jennifer Wright.
Mr. Martin opened the meeting at 7:05 P.M.

Minutes:  Mr. Gingras moved to approve the Selectmen’s Meeting Minutes of April 23, 2012 as written; motion seconded by Mr. Kerr, and the motion passed.

Opening of Bids:  Town Hall Painting, Beede Falls Bank Restoration, SCS Generator
Town Hall Painting:  Mr. Martin opened four bids:

· CK Landmark Construction:  
$16,900

· AMF Painting:  


$35,000

· Weeks Painting:  

$14,700

· Lakes Region Construction: 
$10,340

Ms. Graham stated the Town Hall Building Committee will meet this Thursday to review the bids and will make their recommendation to the Selectmen.

Sandwich Central School Generator:  Mr. Martin opened four bids:

· R.N. Peaslee & Sons, Inc.:  $6,235.00 (Construction portion of project)

· Randy Brown Excavation:  $2,800.00 (Excavation portion of project)

· Gerard A. Laflamme, Inc.:  $57,700 (Electrical/Generator portion of project)

· RJD Electric:

     $38,000 (Electrical/Generator portion of project)

Ms. Wright will review and provide the Selectmen with a recommendation at their next meeting on Monday, May 7.

Beede Falls Bank Restoration:
Jon Jakubos, member of the Conservation Commission, reported there were four bids opened at the Conservation Commission meeting on Wednesday, April 25.  He provided the Selectmen with a spreadsheet reflecting the amounts of the four bids received and their breakdown.  After comparing the bids, the Conservation Commission recommends the Selectmen award the project to “Off the Beaten Path”, who submitted the lowest bid amount of $17,950.  Mr. Kerr moved to award the Beede Falls Bank Restoration project to Off the Beaten Path; motion seconded by Mr. Gingras and the vote was unanimous.

Health Insurance Options:

Bill Bald, Vice President of Melcher-Prescott, presented the Selectmen with six health insurance options to what the Town currently carries.  He met with both Catherine Graham and Elaine Peaslee a few weeks ago to learn more about the Town’s current plan and to discuss options which Melcher-Prescott can provide based upon our pool of employees.

Ms. Graham summarized to the Board the basics of the Town’s current health care plan:  we are part of the LGC Healthtrust Comp 1000 indemnity plan which is part of the Anthem Blue Cross/Blue Shield network.  The annual cost to the Town for premiums is $258,841; the 2011 cost to the Town for its share of the deductible and 80/20 copay was $23,672.  

Mr. Bald presented the Selectmen with a spreadsheet outlining six options which he feels would work best for our town, and priced them out based on our pool of employees.  He explained that based on the number of employees we have, we would be part of one risk pool which lumps together small employers who have less than 50 employees.  Melcher-Prescott has personnel who would do all the claims administration at no extra cost to the Town (Ms. Graham currently handles all the health administrative work).  

The plan which Mr. Bald recommends for the Town out of the six presented is the HMO Anthem Blue Cross SOS plan.  This plan does require a designated Primary Care Provider (PCP) for each employee and that PCP would be responsible for referrals to any specialists.  While the current Town’s plan has a deductible for all services and then an 80/20 copay cost, this HMO plan only carries a deductible for certain services (hospital stays, x-rays, cat scans).  Simple office visits and specialist visits only require a small copay amount by the employee, and all preventative care visits are free.  Because the deductible for hospital stays are high ($3,000), Mr. Bald recommends the Town use a Health Reimbursement Account (HRA) to pay for those deductible costs, perhaps requiring the employee to cover the first $500 as they do now.  The savings to the Town for the premiums alone with this option is estimated to be $87,043 (July 1 rates have not yet been issued).  Based on actuarial tables with our employee data, the cost to the Town for deductibles (through the HRA) is estimated to be $14,950 annually.  Combined with the savings in premium costs, the total savings to the Town with this plan would be $72,093.

Mr. Gingras asked for the downside for the Town in switching to this health insurance plan.  Mr. Bald stated it would be a change for the employees who would have to choose a PCP and change their administrative practices.  Melcher-Prescott would hold enrollment meetings with all Town employees and teach them about the plan.

Ms. Wright asked about wellness incentives.  Mr. Bald said he would send an e-mail outlining their Health and Wellness benefits through Anthem.  

Another requirement for the Town is to carry a Summary Plan Document which is required through Section 105 in the IRS code.  The Melcher-Prescott firm is a member of United Benefit Advisors.  United Benefit Advisors would provide the required Plan Document as well as offering the Town services in any of their other human resource needs (policies, compliance, etc.).  

Elaine Peaslee stated R.N. Peaslee & Sons has worked with Bill Bald for 20 years and he has been excellent in reviewing their needs on an annual basis and recommending the best health plan.  

The Selectmen asked for a time frame in which they had to make their decision.  Mr. Bald encouraged them to make their decision before June 1 so they could give their current health care provider thirty days notice.

Post-Issuance Tax Compliance Policy and Resolution for Bond Issue:
Ms. Graham provided the Selectmen with a copy of this policy and resolution per the recommendation of Bond Counsel.  The Selectmen asked to table this adoption for one week so they could read through all the documents.
Selectmen’s Reports: 

Mr. Gingras inspected three energy systems (2 solar, 1 wood furnace) to determine if they were in working order and therefore eligible for the energy exemption.

He also did three building permit application inspections.  Last Tuesday he attended the Hazard Mitigation Plan kick-off meeting.  On Wednesday he walked a property near the Transfer Station owned by Squam Lakes Conservation Society (SLCS) with Jon Burrows and Fred Lavigne to determine if it was suitable for an easement for removal of lumber from a land-locked property.  Mr. Gingras recommends the Town provide the labor and material to replace/repair the culvert on the Transfer Station property so heavy equipment can pass over it to access the lumber.  After discussion it was decided the Town could provide the material but the land-locked property owner would pay for it.  It still needs to be determined the type of easement agreement SLCS is willing to accept.  Mr. Kerr will contact the Director.

On Saturday Mr. Gingras went to the Transfer Station to check on the progress of the office.

Mr. Kerr drafted a letter to the property owners at 384 Whiteface Road.  After review, there was a discussion of formalizing a code violation policy.  Mr. Kerr researched this policy in other towns and shared the Town of Wolfeboro’s flow chart.  He will work with this particular flow chart and make modifications which would work better for our Town.

Mr. Kerr did a building permit application inspection.  He reviewed the draft Ethics Policy, and did a little research on Farmer’s Markets and their insurance issues.

Mr. Martin continued to work on welfare requests.  He also researched the case which Fairpoint referenced in their abatement application which stated taxation of their poles/conduits was unconstitutional.  Mr. Martin attended the Conservation Commission meeting last Wednesday evening during which the issue of parking on Wentworth Hill during Fair Weekend was addressed.

At last week’s meeting, Mr. Martin thought it best to wait until this meeting for the Selectmen to make their formal statement about allowing the Sandwich Fair Association to park cars on easement property on Wentworth Hill during Fair Weekend.  Mr. Gingras moved for the Selectmen to issue a statement for the record which iterates their support of the parking of cars during Sandwich Fair Weekend on Map R10 Lot 1 and Map R10 Lot 4; motion seconded by Mr. Kerr and the vote was unanimous.

Correspondence:

Dr. Doug McVicar, the Town’s Health Officer, submitted an inspection report for a property on Upper Road.  After checking with State officials in both the Department of Health and Department of Agriculture, and inspecting the property, he reported he did not find any health compliance issues with the property.  

The NH Department of Transportation notified municipalities they will be assessing street lighting on state highways to consider discontinuing all lighting that is not needed for motorist safety.  This will save the State approximately $650,000 a year in electrical costs.  The Town of Sandwich will not be affected by this decision since we pay for all our street lighting.

The North Sandwich Store sent a letter notifying the Selectmen of their Cinco de Mayo event this Saturday.

Other Business:

Ms. Wright informed the Selectmen that there is a property in North Sandwich on which the septic system failed.  Because the original setbacks of the system do not meet our Zoning Ordinance requirements, based on Section 150-52, as long as the system meets the State setback requirements, it can be replaced in-kind.  Mr. Kerr moved to approve the replacement of the septic system “in kind” for the property at 20 Maple Ridge Road; motion seconded by Mr. Gingras and the vote was unanimous.

The Town Hall Building Committee met with the project architect (David Laurin) last week and shared the revised plans for the sprinkler system shed in the back of the building.  After learning the system would require a very large water storage tank underground, he asked if water could be drawn from the pond instead.  Ms. Graham called the two property owners of the pond (Don Brown and the Quimby Fund) and both were agreeable for drawing water from the pond in case of an emergency.  

Based on the energy system inspections done by Mr. Gingras, Mr. Kerr moved to formally approve the following energy exemptions:


Map R8 Lot 38A  (Starke) – Solar Energy System


Map R11 Lot 11 (Linnemayr) – Solar Energy System


Map R13 Lot 20 (B. Peaslee) – Wood Heating System

Motion seconded by Mr. Gingras and the vote was unanimous.
Mr. Gingras moved to adjourn the meeting at 9:15 P.M.; motion seconded by Mr. Kerr, and the motion passed.

Respectfully submitted,

Catherine Graham

April 23, 2012

Attendees:  Selectmen Willard Martin, Gerry Gingras, Arthur Kerr; Dan & Elaine Peaslee, Caroline Snyder, Helen Gingras, Jill Rawson, Jon Taylor; Cathy Graham, Jennifer Wright.

Mr. Martin opened the meeting at 7:00 P.M.

Minutes:  Mr. Gingras moved to approve the Selectmen’s Meeting Minutes of April 16, 2012 as amended; motion seconded by Mr. Martin, and the motion passed.

Sandwich Fair Parking – Wentworth Hill:

Mr. Martin referenced the letter e-mailed to the Board of Selectmen by Rebecca Sykes and Mary Cove who expressed their support of the Sandwich Fair Association continuing to park on their property on Wentworth Hill.  The letter in its entirety reads:

To the Board of Selectmen, Town of Sandwich:

We understand that on April 23rd you will be considering whether parking for the Sandwich Fair in our field at Lot R10-4, associated with the barn on Wentworth Hill, should be permitted under the provisions of the Conservation Easement between Denley W. Emerson and the Town of Sandwich, dated December 27, 1989 (the "Easement"). We are unable to attend the meeting but did want to make known our views on this issue. 

As we understand it, the Sandwich Fair Association has for many years had fairgoers park their cars for free in this field. In 2011, our first year as owners of the property, we were pleased to continue this tradition. Going forward, we wish to continue to permit the Fair Association to park cars on our field and believe that that use is consistent with the purposes and intent and use limitations of the Easement. 

Part 1 of the Easement states that the Easement's purpose is "To assure that the Property will be retained forever in its undeveloped, scenic and open space condition and to prevent any use of the Property that will significantly impair or interfere with the conservation values of the Property". To the best of our knowledge, the Fair Association typically uses the field for free parking during the two busiest days of the Fair. The Association clears away any litter after the Fair and has agreed to repair any damage to the field associated with its use for parking. The Association has done this for many years and there does not appear to be damage to the field associated with this use. As a result we believe that using our field for parking two days a year does not in any way impair or interfere with the conservation values of the property. 

The purposes section of the Easement goes on to say, "The intent of the program is to preserve the natural beauty, landscape, rural character, natural resources, and high quality of life in New Hampshire...". It seems uncontroversial to say that the Sandwich Fair promotes the rural character of New Hampshire, so to the extent that the use of our field for parking supports the Fair, the use seems also to be consistent with the stated purpose of the Easement.

The Easement does prohibit most commercial and industrial uses of the property, subject to exceptions for agriculture and forestry related activities. However, parking in the field is not a commercial activity for us nor for the Fair Association. The Sandwich Fair Association, Inc. is a non-profit organization and to our knowledge it is not chartered as a commercial organization. We do not receive any cash compensation for permitting the Fair Association to use the field for visitor parking. The Fair Association does cut the hay in the field, which is necessary to allow cars to park there. This could be viewed as non-cash compensation for use of the field. However in the Easement, the Town retained the right to mow or otherwise maintain as open field the field at Lot R10, which means that the Fair Association is providing a service that might otherwise fall to the Town. The Sandwich Fair Association does not charge users a fee for parking at the field. As a result, it is difficult for us to see how this activity runs afoul of the specific language of the Easement. 

Finally, based upon our review of the minutes of the Board's meetings, we believe that the Sandwich Conservation Commission raised an issue of whether parking is ever permitted on easement properties. We believe the Commission related that there are virtually no exceptions in the state of New Hampshire. In our view, this is not especially relevant. Easements are essentially individualized contractual arrangements and reflect specific divisions of property rights between landowner and easement holder (in this case the Town). They should be reviewed in the context of their specific language. In the case of this Easement, as an example, parking for a permitted commercial use seems to be contemplated in the Easement. Section 1 Use Limitations , Part A, Subsection v. provides that "roadside farmstands for marketing of products produced on the property are allowed". Clearly, one cannot have a roadside farmstand on Wentworth Hill Road without having off-road parking. To us, this suppports a view that parking per se is not an impermissable use of the property under the Easement. With the Fair, parking is for a limited time period, in a manner that has not had an adverse impact on the conservation values of the property, for a non-commercial use that actively supports the rural character of NH, a stated purpose of the Easement. 

For all these reasons, we think that permitting free Fair parking in our field violates neither the letter nor the spirit of the Easement, and we hope the Board will permit this tradition to continue. We would be happy to discuss this in greater detail or answer any questions that you have of us.

Sincerely,

Mary Cove and Rebecca Sykes

 

CC: Dan Peaslee, President Sandwich Fair Association

Mr. Martin confirmed with Mr. Peaslee that he had received his copy of the Sykes/Cove e-mail.  Mr. Peaslee stated he had.  Ms. Snyder explained because the two properties on Wentworth Hill which are used for Fair parking are part of the Emerson Conservation Easement, the Conservation Commission consulted with Steve Walker, with the Conservation Land Stewardship Program of the NH Office of Energy and Planning.  They wanted to determine if parking was allowed per the conditions of the Conservation Easement Deed.  Mr. Walker recently wrote a letter to both Mr. Peaslee and Ms. Snyder explaining that since the Town did not support parking on the easement land, it would not be allowed.  Ms. Snyder called Mr. Walker and told him the statement he made in the letter was false; the Board of Selectmen had not yet made any statement or decision regarding their support or non-support of Fair Association parking on the easement property.  Ms. Snyder, emphasizing she was not representing the Conservation Commission, submitted the following letter for the record: 

I urge the Town to vote to continue the arrangement  that  the Sandwich Fair Association  established twelve years ago  with the late Denley Emerson to provide visitor parking  and busing during two days in October on  a small section of easement  land . 

For over a century the Sandwich Fair has been an integral  part of this town’s history, exemplifying  and demonstrating  all aspects of good  husbandry, reminding us of our deep agricultural roots and more recently of the renewed  interest in local farming and the local food movement.   

 

  By the 1930s the Sandwich  Fair was considered  the greatest  in New England. Besides attracting visitors, the Fair Association has benefited the town in many other ways, making its buildings available for numerous charitable town functions. 

In return for the two day parking on this land, the Fair Association has always  meticulously maintained the site, mowing it twice a year and clearing brush. Because of this maintenance, the area looks the same, or better, since the time when it was first put under easement.   

The Fair Association does not profit from this parking arrangement.  The land owner and Fair Association are actually performing a service for the town by accommodating hundreds of  visitor cars  and then busing the visitors to the Fair site.  Prohibiting this arrangement would create a parking nightmare in the Center and surrounding area.  

Since parking during those two days in October has not, and will not damage or change the easement area in any way, I do not believe that this is a violation of the terms of the conservation easement; nor do I believe that the State Office of Energy and Planning  will challenge the town’s decision to continue this mutually beneficial parking arrangement.  

Caroline Snyder    PO Box 38  North Sandwich  

Jill Rawson said she wholeheartedly agreed with Ms. Snyder’s statement.  She believes no longer allowing the Fair Association to park cars on those fields would create a major setback for the Town during Fair Weekend.  The traffic congestion and safety issues would cause a lot of problems.  She said ever since the Fair Association started using the fields to park cars, they have done a great job of maintaining them.  They clean up the fields of any litter, fill in any track marks, and keep the fields mowed.  She said they have been nothing but a benefit to those easement lands – a win-win situation.

Helen Gingras, a member of the Conservation Commission, also acknowledged that she had read the two letters which were submitted to the Selectmen and agrees with their sentiment.

Mr. Kerr expressed his appreciation for the hard work the Conservation Commission members did in monitoring all the Town-held easements and appreciates their recommendations, but he feels we should just let this issue go.  He is in favor of allowing the Sandwich Fair Association to continue to park cars on those fields since he does not believe it violates the conditions of the easement.  Mr. Gingras agreed, but felt the Board should write a document which states their support of the parking. 

Mr. Martin recommended creating a folder with the letters from Ms. Sykes & Ms. Cove and Ms. Snyder, as well as a statement issued by the Board of Selectmen for the file.  This documentation will acknowledge the support of the Selectmen and impacted property owners for allowing parking there during Fair Weekend.  Mr. Kerr added he has been researching this issue a little bit and feels there may be other roads to go down to allow Fair parking on easement land if this recommendation fails.

Highway Shed Roof:

Mr. Peaslee checked the building during the rain storm Monday morning.  He determined the only water coming in during that rain happened around the furnace chimney where the flashing was installed poorly.  He would like to continue watching it this summer during another heavy rain or two, just to make sure water isn’t coming in anywhere else through the roof.  

The Selectmen appreciated Mr. Peaslee overseeing this repair and asked him to recommend a contractor who could do the job.  

Mr. Gingras added we should establish a preventive maintenance schedule for all our Town buildings.

Selectmen’s Reports: 

Mr. Kerr reported he researched a few different websites around the State for reference while we search for a new website vendor.  He also fielded a few calls about the Highway Department and the hiring of a new crew member.

Mr. Gingras attended the Central Fire Station Expansion Committee meeting last Wednesday.  They appointed Russ Johnson as Chairman of the committee.  They hope to have a statement of work for the Request for Proposals for an engineering study of the building by July 1.

Last Thursday Mr. Gingras attended the Planning Board work session.  They discussed possible revisions of the Town’s Personal Wireless Service Facility ordinance.  Mr. Gingras will walk the Squam Lakes Conservation Society property on Tuesday or Wednesday with Fred Lavigne and Jon Burrows to determine if there is good access for the removal of timber from R19-26B.
Mr. Martin worked on a welfare assistance case.

Tax Anticipation Note (TAN):

Jon Taylor, Town Treasurer, reported he put the TAN out to bid at a few local banks.  Northway came in with the lowest interest rate at 1.13%; Meredith Village Savings Bank came in at 1.65%.  He encouraged the Selectmen to award the TAN to Northway Bank.  Mr. Gingras moved to award the Town’s Tax Anticipation Note of $2.2 million to Northway Bank; motion seconded by Mr. Kerr and the vote was unanimous.  Mr. Taylor will finalize all the paperwork with both TAN counsel and our Town counsel.  

Mr. Taylor also reported he has pulled together a Request for Proposals for our bond issue and will send it out to 3-4 banks.  Thus far, the three banks that have expressed interest are Meredith Village Savings Bank, Laconia Savings Bank, and Northway Bank.   Mr. Taylor and Ms. Graham have scheduled a conference call with Bond Counsel for this Wednesday morning at 11:00 to review the tax questionnaire.

Mr. Kerr asked if this is the normal time of year that the Town gets a TAN.  Mr. Taylor stated it was; based on school payments and our consistent “surplus” amount each year, we usually need to borrow funds by June 1.

Non-Public Session:
Mr. Gingras moved to go into Non-Public Session at 7:40 P.M. per RSA 91-A:3 II(c) for a matter which, if discussed in public, would likely affect adversely the reputation of any person; motion seconded by Mr. Kerr.  Roll call vote:  Mr. Martin – aye; Mr. Gingras – aye; Mr. Kerr – aye.

The Selectmen discussed the insurance coverage costs for a part-time employee.  Mr. Gingras moved to leave Non-Public Session at 8:03 P.M. and to seal the minutes; motion seconded by Mr. Martin.

Roll call vote:  Mr. Martin – aye; Mr. Gingras – aye; Mr. Kerr – aye.

Regular meeting resumed at 8:03 P.M.  
Tax Credits and Exemptions:

Ms. Wright reported the Town received six applications for tax credits (Veteran’s) and energy exemptions (solar, wind, wood heat systems).  After review of the Veteran’s Credit applications, Mr. Kerr moved to approve the applications for a Veteran’s Credit for William T. Gill and Clifford F. Downs; motion seconded by Mr. Martin and the vote was unanimous.  Mr. Kerr moved to conditionally approve the energy applications of Kathleen Starke, Susan Linnemayr, Bryan Peaslee; motion seconded by Mr. Martin and the vote was unanimous.  Mr. Gingras volunteered to inspect these three energy exemption applications to ensure the systems were in working order.  The applications will be formally approved once inspected and confirmed.  Mr. Kerr moved to approve the energy exemption application for Chris Read; motion seconded by Mr. Martin and the vote was unanimous.

Ms. Wright asked Mr. Martin to review the elderly exemption paperwork for an eligible property owner.

Tax Exempt Properties:

Ms. Wright presented the Selectmen with a matrix of tax-exempt properties as applied for in 2012.  After review of the applications from the Alfred Quimby Fund and the Audubon Society, Mr. Gingras moved to approve the tax exemption for these two as charitable organizations; motion seconded by Mr. Kerr and the vote was unanimous.

Ms. Wright stated the Town is still waiting for the 990 form from the Chapman Sanctuary/Visny Woods.  Mr. Gingras expressed concern about the eligibility of the caretaker’s house for tax exemption.  Ms. Wright referenced the state statute (RSA 72:23V [note 124]) which confirms the allowance of caretakers to live in homes owned by charitable organizations and for that property to remain eligible for tax exemption.   Mr. Kerr moved to conditionally approve the tax exemption for the Chapman Sanctuary/Visny Woods as a charitable organization; motion seconded by Mr. Martin; Mr. Gingras abstained from the vote.  The motion passed.

Mr. Kerr moved to approve the tax exemption for the Doris L. Benz Community Center as a charitable organization; motion seconded by Mr. Martin; Mr. Gingras recused himself since he is a Board member; the motion passed.

Mr. Kerr moved to approve the tax exemption for the East Sandwich Chapel and the Federated Church of Sandwich as religious organizations; motion seconded by Mr. Martin and the vote was unanimous.

Mr. Kerr moved to approve the tax exemption for New England Forestry Foundation, Inc., Sandwich Historical Society, Sandwich Sidehillers Club, United South End Settlements and Squam Lakes Conservation Society as charitable organizations; motion seconded by Mr. Gingras and the vote was unanimous.

Mr. Kerr moved to approve the tax exemption for North Sandwich Friends Meeting House as a religious organization; motion seconded by Mr. Gingras and the vote was unanimous.

Mr. Kerr moved to approve the tax exemption for the Sandwich Children’s Center and the Sandwich Fair Association as educational organizations; motion seconded by Mr. Gingras and the vote was unanimous.

Mr. Kerr moved to conditionally approve the tax exemption for the Red Mountain Lodge, Sandwich Home Industries, and Sandwich Senior Housing as charitable organizations; motion seconded by Mr. Gingras and the vote was unanimous.  The tax exemptions will be approved once the Town is in receipt of the form A-12 from these organizations which is due June 1, 2012.

Lakes Region Conservation Trust (LRCT):  Ms. Wright informed the Selectmen there are four new properties listed on their tax exempt application.  Mr. Kerr asked for more information on each of these four new properties so the Selectmen could determine if they are eligible.  Ms. Wright also reported LRCT included Map R21 Lot 36 on their list for tax exemption.  This property was determined not to be eligible for tax exemption because its former owner was provided with a life estate to the property, and it is therefore not accessible for public use.  The vote on the tax exemption for the listed properties owned by Lakes Region Conservation Trust was tabled.

Correspondence:

The Selectmen mailed out a certified letter to the property owners at 384 Whiteface Road requesting information on their plans to clean up the property after their house fire last year.  Mr. Kerr asked if the Town had a specific policy in place for enforcement of code violations.  At this point, the Town has mailed out three letters to the property owners.  Mr. Kerr will research this process with other towns and will draft an enforcement letter to the property owners.

A resident inquired about the possibility of using Remick Park for a Farmer’s Market.  Ms. Graham contacted Primex, the Town’s property/liability insurer, to determine if certificates of insurance were required by the vendors or if the vendors could sign off on liability waivers.  Primex stated the Town would have to require certificates of insurance coverage if the property were used for a Farmer’s Market.

The Superior Court issued their notice of decision in the Carter vs. Town of Sandwich case (in reference to the Zoning Board of Adjustment [ZBA] decision in the AT&T cell tower Site Plan Review).  The court upheld the ZBA’s decision, but vacated the building permit application approval by the Selectmen for the cell tower.  

The Quimby Trustees provided the Selectmen with a copy of their annual report.

Plodzik and Sanderson provided the Town with their audit findings report.  Other than encouraging the Town to adopt a Capital Assets policy and to adopt the Town’s Investment Policy annually, there were no significant findings with the Town’s 2011 Audit.

The Sandwich Historical Society requested a waiver of dump fees for the shingle disposal from the roof of the Quimby Barn.  Mr. Kerr moved to approve the waiver of dump fees for the Sandwich Historical Society; motion seconded by Mr. Gingras and the vote was unanimous.

The Sandwich Women’s Club requested a raffle permit to raise funds for their scholarship fund.  Mr. Kerr moved to approve the raffle permit for the Sandwich Women’s Club this summer to raise funds for their scholarship fund; motion seconded by Mr. Gingras and the vote was unanimous.  Elaine Peaslee, on behalf of the Pam Elliott Fund, requested a raffle permit to raise funds throughout the year to help offset the medical costs for Pam Elliott.  Mr. Gingras moved to approve the raffle permit for the Pam Elliott Fund; motion seconded by Mr. Kerr and the vote was unanimous.

The Town received a proposal from Virtual Town Hall for their website software and training.  Mr. Kerr asked Ms. Graham to continue to research other vendors and website designers

Other Business:

The Highway department applications were due last Thursday; Ms. Graham asked for feedback for interview times.  The Selectmen decided to schedule interviews next Tuesday, May 1st  from 4pm-6pm.

A property owner would like to build a new dwelling on her property to replace the current trailer.  She asked for permission to move the trailer to the side of the property and live there while her new dwelling is built.  Mr. Kerr moved to allow Julie Labutis to live in her trailer while her new dwelling is being built, with the understanding the trailer must be removed from the property once the dwelling is complete; motion seconded by Mr. Gingras and the vote was unanimous.

The bid specifications are complete for the Main Street sidewalk project and are ready for Selectmen review.
Ms. Graham reminded the Selectmen Bill Bald with Melcher & Prescott is scheduled next week to discuss health insurance options.  The Energy Committee will be at the Selectmen’s Meeting on May 7th, and the Department of Revenue will be present at the Selectmen’s Meeting on May 14th to review the Town’s Equalization Survey.

Many bids on projects are due in the following weeks:

· Beede Falls:  Wednesday, April 25

· Town Hall Painting:  Monday, April 30th
· SCS Generator:  Monday, April 30th
· Main Street Sidewalk:  Monday, May 14th
· Fire Pond Repair:  Monday, May 21st
· Mountain Road Project:  Monday, May 21st
Mr. Gingras moved to adjourn the meeting at 9:10 P.M.; motion seconded by Mr. Kerr, and the motion passed.

Respectfully submitted,

Catherine Graham

April 16, 2012

Attendees:  Selectmen Willard Martin, Gerry Gingras; Colin Weeks; Cathy Graham
Mr. Martin opened the meeting at 7:00 P.M.

Minutes:  Mr. Gingras moved to approve the Selectmen’s Meeting Minutes of April 9, 2012 as written; motion seconded by Mr. Martin, and the motion passed.

Highway Department Update:
Main Street Sidewalk:  Colin Weeks, Road Agent, reported he and Gerry Gingras met with our new State Patrolman, Mike Eldridge, and Dave Silva, NH Department of Transportation, to review the Town’s sidewalk project.  The State is in favor of our proposed changes to that sidewalk which will add granite curbing to better delineate it and rebuild the paving portion to match the remainder of the sidewalk.  The project will only affect 112 feet and will run from Mocha Rizing to the Strother/Bullard driveway.  Mr. Weeks learned there is an old well from the Masonic Lodge under the current sidewalk; Ben Fullerton will try to determine where it is and how it was capped.  

Ms. Graham and Mr. Weeks will draw up the bid specification packet for all interested contractors.  Mr. Gingras advised Mr. Weeks to contact all the abutters to the project to make sure they are informed of the changes.  

Highway Shed Roof:  Mr. Weeks asked a contractor from a neighboring town to provide an assessment of the roof, per the Selectmen’s request.  After studying the roof, the contractor concurred with Mr. Peaslee that the roof is still in good shape, but does need a few repairs in the form of flashing around the chimneys.  The contractor was also of the opinion that the interior insulation that is wet will dry out with time.  He stated the current roof should last another 8-10 years.  

Mr. Martin asked Ms. Graham for the exact wording of the Warrant Article for the roof; Ms. Graham reported the Article states the appropriation is for replacing the roof, not repairing.  Therefore, the funds appropriated cannot be used for this repair; instead funds from the Town Building Expendable Trust will be used.  Mr. Gingras moved to repair the Highway Shed roof with funds from the Town Building Expendable Trust based on new evaluations of the roof and a determination that it will not have to be replaced; motion seconded by Mr. Martin and the motion passed.  The funds from the appropriation for replacing the roof ($65,000) will remain in the General Fund.

Road Work:  Mr. Weeks reported all their sweeping efforts on paved roads have been curtailed by the dry weather conditions.  The grading of roads has also been delayed due to the dry conditions on the gravel roads.  Both sweeping and grading will resume once we get some rain.

Ruel Sweeping was hired to sweep in the center of Town and in North Sandwich.  They were able to complete that job last week.  In the meantime, the crew is cleaning up debris left from the winter and will start taking down some trees on Mountain Road.

Outside Contractors:  Mr. Weeks asked for the Board’s approval to solicit a list of equipment from local contractors which can be used in an emergency situation or for special projects.  A letter will be sent out to Sandwich contractors requesting a list of available equipment and operators, its hourly rate, and proof of insurance.  This master list can be used for planning purposes in the event of an emergency and also for special projects for the Highway Department.  The Selectmen were in favor of this effort and asked Ms. Graham to draft a request letter for review at the next meeting.

Highway Department Applications:  These applications are due this Thursday at 5:30 P.M.  Discussion followed on the feasibility of working with a four-man crew vs. a five-man crew.  Mr. Weeks described the current situation of working with a four-man crew:  his backhoe operator called in sick and one of his truck drivers asked to leave at noon.  This left him with only two men for the afternoon which resulted in a total change in what he could accomplish that day.  A five-man crew allows for flexibility in case a man is out sick or takes time off for vacation.  Mr. Weeks is still researching the 1 ½ ton truck.  He is hoping International issues their 1 ½ ton truck this year, perhaps in September or October.  

Mr. Gingras asked about the Mountain Road project.  Mr. Weeks reported the culverts for the project are about to be ordered and he is pricing out various tree removal/crane companies for removing those trees which are too large for his crew to handle.  26 trees will have to be taken down with a crane.  Mr. Weeks will work with Ms. Graham to develop the bid specification packet for this project.

Mr. Gingras moved to go into Non-Public Session at 7:52 P.M. per RSA 91-A:3 II(c) for a matter which, if discussed in public, would likely affect adversely the reputation of any person; motion seconded by Mr. Martin.  Roll call vote:  Mr. Martin – aye; Mr. Gingras – aye.
The Selectmen discussed the practices of a Town employee.   Mr. Gingras moved to leave Non-Public Session at 8:05 P.M. and to seal the minutes; motion seconded by Mr. Martin.

Roll call vote:  Mr. Martin – aye; Mr. Gingras – aye.
Regular meeting resumed at 8:05 P.M.  

Selectmen’s Reports: 
Mr. Gingras reported he visited the Transfer Station and checked in on the progress of the office improvements.  A new door and new windows were already installed.  He attended the Town Hall Building Committee meeting last Thursday.  He also received a phone call from an interested party encouraging the Selectmen to include the Agricultural Commission in our Emergency Management Plan/Hazard Mitigation Plan as an important resource.

Mr. Martin reported he did a building permit application inspection.

Correspondence:

A property owner dropped off a packet of information on IRS tax codes pertaining to town-provided employee uniforms and town vehicle use to and from an employee’s residence.  Ms. Graham asked Mr. Kerr to review based on his knowledge of tax law.  

The Selectmen mailed a letter to a property owner on Whiteface Road via certified mail/return receipt notifying them of the pending deadline for removing all the debris from their property from a house fire last year.  

The Single Stream Cooperative in Concord is still studying other options to get the recycling plant built in Pembroke based on recent talks with Casella.  

NH Department of Transportation notified Dubois & King and the Town that the design plans for the Quaker Whiteface Bridge have been approved with the recent modifications.  Bob Durfee, the engineer for the project, assured Ms. Graham that only minor changes would be required to the engineering study, even if there was a change in construction standards in 2018 (the year the bridge can be repaired).  

Rowan Electric provided an estimate to the Town for electrical upgrades to the Police building.  Cost for the upgrade:  $2,525.  Mr. Gingras moved to upgrade the electrical system at the Police building for code compliance and safety, and to fund it with the Town Building Expendable Trust; motion seconded by Mr. Martin and the motion passed.

Other Business:
Ms. Graham reviewed the schedule for Selectmen’s Meetings in the following weeks:

Bill Bald with Melcher & Prescott is scheduled for Monday, April 30th to discuss health insurance options.

The Energy Committee is scheduled for Monday, May 7th to discuss street lights and the solar array project.

Craig Nichols with the Department of Revenue is scheduled for Monday, May 14th to discuss our Equalization Ratio.

Mr. Gingras moved to adjourn the meeting at 8:35 P.M.; motion seconded by Mr. Martin, and the motion passed.

Respectfully submitted,
Catherine Graham
April 9, 2012

Attendees:  Selectmen Willard Martin, Gerry Gingras; Louis Brunelle, Dan Peaslee; Cathy Graham, Jennifer Wright.
Mr. Martin opened the meeting at 7:00 P.M.

Minutes:  Mr. Gingras moved to approve the Selectmen’s Meeting Minutes of April 2, 2012 as written; motion seconded by Mr. Martin, and the motion passed.

Fire Department Update:
Chief Brunelle reported that all the department’s vehicles were inspected last month and only required minor repairs.  

The new 12-lead Zoll monitor was purchased and will be delivered soon.

Walter Johnson has offered to donate his pontoon boat to the department for use as a rescue boat on Squam Lake.  It lacks a motor, so one will have to be purchased.  Chief Brunelle explained the department currently has a small aluminum boat for rescue purposes, but a pontoon boat would be much better to use since it is more stable and can accommodate more people.  Mutual Aid from neighboring towns has helped Sandwich in the past with rescues on Squam Lake since they have larger boats.

Mr. Martin asked where the boat will be moored, what the cost will be to insure it, cost of a new motor, value of boat, etc.  Chief Brunelle said all of these issues have not yet been addressed but he will do that and report back to the Selectmen.  Currently the boat is being stored at the Whiteface Fire Station.  

Chief Brunelle expressed he would like to get started on the Fire Pond repairs.  His priority ponds this year are the King Pond on Wentworth Hill Road, the Palmer Hill Road Pond, Range Road Pond, plus one other if there are funds available.  Ms. Graham stated there is $25,000 available for repair of the ponds this year.

Mr. Gingras asked for a status report on the generator at the Whiteface Station.  Chief Brunelle said the generator is very old, but is still in fairly good condition. 

Highway Shed Roof:
Dan Peaslee provided the following letter to the Board of Selectmen:

As promised, I have done an evaluation of the roof of the highway barn.  The most critical issues were very obvious at first look.

1) The vent for the plumbing had come apart and was acting as a funnel, dumping water into the ceiling area of the break room.  This has gone on long enough for the water to damage the floors of the break room.

2) The lead flashings around the chimney that services the oil furnace have all been torn and misplaced by snow and ice over the years.

3) The lead flashings around the chimney that services the wood-burning stove have also been torn and misplaced but to a lesser degree than the flashings on the other chimney.

The roof is in very good condition except for the issues noted above.  I will certainly be watching the roof if we get some substantial rain storms this spring to see if any leaks can be identified.  At this point it appears the water issues are as a result of the items I’ve outlined.

The other concern is mold and mildew.  Colin said he has seen water and moisture around the overhead doors.  While looking at these areas, it was clear the insulation had been displaced at the sides of almost every door.  Consequently there is only a single layer of 1/8” steel between the inside temperature and the outside temperature.  This will produce condensation at an alarming rate.  The black substance at these locations appears to be dust that adhered to the moisture.  Obviously these areas should be re-insulated, not only to prevent mold and mildew from developing, but also to prevent incredible heat loss.

It is my opinion that the highway barn is in good shape.  However it is imperative to maintain it.  I would suggest a maintenance schedule with regular reviews.  I have given some thought as to a plan for moving forward with this building and would be happy to discuss ideas with you at your convenience.

Mr. Peaslee reiterated that the roof is in good shape in his opinion, with the exception of the areas around the two chimneys and vent pipe.  It simply wasn’t installed well at the time which has allowed water to get in at these locations.  He will inspect the roof during a heavy rain storm to determine if there are other leaks of which he is unaware.  

Mr. Peaslee’s plan for moving forward is for the Selectmen to get the roof repaired now (flashing reinstalled) so no more water can get in, and then the following year remove the chimneys and install new furnace systems.  The Highway Shed would benefit from having an outdoor wood furnace system to heat the building, with a small and efficient propane system for use as a back-up source of heat.  The chimney removal and new furnaces could be placed in the 2013 Warrant.  The current wood furnace and oil furnace which are used to heat the building are very inefficient and very old.

An estimate to repair the roof with the flashing is only $2,000.  

Mr. Gingras stated it bothers him that more attention wasn’t paid to the building.  He thinks it would be a good idea to have the Town Building Maintenance person do an assessment of all Town buildings so this type of thing doesn’t happen again.

Mr. Peaslee offered to be the “Clerk of the Works” for the roof repair (without compensation), but he doesn’t feel comfortable doing the job himself since he did all the research for it.  

Mr. Martin shared with Mr. Peaslee that the mechanic/driver position for the Highway Department was advertised last week.  The deadline for applications is April 19th.  Mr. Peaslee iterated that he does not agree with replacing John Ames, and feels instead that the Road Agent should work with the crew he has.  For example, Mr. Peaslee said there is one man on the current crew who is a very good mechanic and could be used more in that capacity.  He added there is another man on the crew who appears to have good leadership skills and gets along well with the other members.  

The Selectmen thanked Mr. Peaslee for all his time and efforts in research the roof repair.

Mr. Martin asked if the Fairgrounds gate was closed for a reason.  Mr. Peaslee said it will open soon once the grounds dry out a little more.  

Mr. Peaslee then informed the Selectmen on the Fair parking issue on conservation easement land on Wentworth Hill.  Mr. Peaslee spoke with Steve Walker, the Stewardship Specialist from the Office of Energy and Planning, and he asked Mr. Peaslee to write a summary letter explaining how the easement land was being used, number of cars, area of the easement on which cars were parked, etc.  

Mr. Peaslee said the Fair has parked on both sides of Wentworth Hill Road since 1998.  Earle Peaslee, President of the Sandwich Fair Association, requested permission from Denley Emerson to park on his property and the agreement was in the form of a handshake.  The Sandwich Fair Association agreed to mow the fields in return for parking on them.   The Sandwich Fair does not earn money from this parking, but does make donations to the organizations that help park cars there, including the boy scouts.  Mr. Peaslee hopes all the parties can sit down in the future to discuss this issue further.  

2012 Budget & Warrant Review:
Ms. Graham provided the Selectmen with a Profit/Loss report through today’s date.  She briefly went through the 2012 Warrant to give an update on various projects.  Request for Bids went into the paper for Beede Falls, Town Hall Painting, and the Sandwich Central School Generator.  Bids are due for these projects April 25 – April 30.

Selectmen’s Reports: 
Mr. Gingras reported he attended the Planning Board meeting last Thursday in which there was also a Scenic Road Cut Public Hearing.  He attended the Staff Meeting earlier that day.  He received a phone call about a potential hire for our Highway Department.  

Mr. Martin also attended the Staff Meeting and dealt briefly with a welfare case.

Correspondence:

Jon Taylor asked the Selectmen to review his Request for Proposals for a bond issue which he will send to a number of banks.  He also informed Ms. Graham that he is going out for bid on the Tax Anticipation Note this week; the amount is estimated to be $2.2 million.

Fairpoint has issued a Petition and License for a new pole on Schoolhouse Road.  The pole will be jointly used by Fairpoint and the NH Electric Cooperative.  Mr. Gingras moved to approve the petition by Fairpoint for a new pole on Schoolhouse Road; motion seconded by Mr. Martin and the motion passed.

Dubois & King provided the Selectmen with their proposal for the final design segment of the Quaker Whiteface Bridge repair project.  Mr. Gingras moved to approve the proposal submitted by Dubois & King as written; motion seconded by Mr. Martin and the motion passed.

Ed Bergeron responded to the Selectmen’s inquiry about an assessment of the Highway Shed roof.  Mr. Bergeron stated his firm could do an assessment of the roof and write up the bid specifications for the project, with an estimated cost of $9,000.  The Selectmen agreed a local contractor could provide a second opinion to the condition of the Highway Shed roof and insulation without the added cost.

Other Business:
The Road Agent informed Ms. Graham that the Highway Department will change to their summer work schedule on Monday, April 23rd (weather permitting).  

Ms. Graham is researching holding a Right to Know seminar here sponsored by the Local Government Center.  

There are a few changes/additions to the Selectmen’s Meeting schedule:  Craig Nichols of the Department of Revenue will meet with the Board on Monday, May 14th.  Bill Bald, with Melcher & Prescott, will discuss health insurance options with the Selectmen on Monday, April 23rd.  

Mr. Gingras moved to go into Non-Public Session at 8:22 P.M. per RSA 91-A:3 II(c) for a matter which, if discussed in public, would likely affect adversely the reputation of any person; motion seconded by Mr. Martin.  Roll call vote:  Mr. Martin – aye; Mr. Gingras – aye.
The Selectmen discussed the practices of a Town employee.   Mr. Gingras moved to leave Non-Public Session at 8:35 P.M. and to seal the minutes; motion seconded by Mr. Martin.

Roll call vote:  Mr. Martin – aye; Mr. Gingras – aye.
Regular meeting resumed at 8:35 P.M.  

Ms. Wright distributed building permit applications for inspection.
Mr. Gingras moved to adjourn the meeting at 8:40 P.M.; motion seconded by Mr. Martin, and the motion passed.

Respectfully submitted,
Catherine Graham
April 2, 2012

Public Hearing – White Sylvania Trust

Attendees:  Selectmen Willard Martin, Gerry Gingras; Jennifer Brady, Kay Anderson; Cathy Graham.

Mr. Martin opened the Public Hearing at 7:00 P.M.  

Mr. Martin read through the notice for the Public Hearing:  To consider acceptance and expenditure of $6,000 from the White Sylvania Trust, with that money to be allocated to the following departments in $1,000 increments:  Transfer Station, Parks and Recreation Department, Highway Department, Police Department, Conservation Commission, and toward the purchase of the generator at the Sandwich Central School.

Mr. Martin explained to Ms. Brady and Ms. Anderson that since the gift from the White Sylvania Trust was unanticipated, the Town is required to hold a public hearing to consider accepting and expending gifts or grants of $5,000 or more.  He then asked for any comments from the public. 

Hearing none, Mr. Martin closed the Public Hearing at 7:03 P.M.

Regular Meeting
Attendees:  Selectmen Willard Martin, Gerry Gingras; Jennifer Brady, Kay Anderson, Jim Gaisser; Cathy Graham.
Mr. Martin opened the Regular Meeting at 7:05 P.M.

Minutes:  Mr. Gingras moved to approve the Selectmen’s Meeting Minutes of March 26, 2012 as written; motion seconded by Mr. Martin, and the motion passed.

Mr. Gingras moved to accept (and expend) the $6,000 gift from the White Sylvania Trust; motion seconded by Mr. Martin and the motion passed.

Planning Steering Committee – Interlakes School District:

Kay Anderson and Jennifer Brady introduced themselves as members of the District’s new Planning Steering Committee.  This committee is part of a five year strategic planning initiative for the School District which will ultimately help with future decision-making relative to planning priorities and with improvement plans for the schools.  These improvement plans are developed around shared core values or belief-statements.  The committee has issued a questionnaire to help them identify the core values of the District so are asking the Selectmen to help encourage residents to fill it out.

Ms. Anderson explained the Steering Committee is comprised of representatives from the community, business leaders, town officials, school administrators, teachers, a student representative (Jennifer Brady) and a school board member.  They’ve been meeting for a few months, and hope to wrap up by the end of May.  They hope to get input on the core values from all parts of the community so everyone feels fairly represented.  The questionnaires are due on April 9th.

Mr. Martin expressed how impressed he is with reports of Interlakes graduates who consistently make the Dean’s List at their colleges; he added “if it ain’t broke, why fix it?”  Ms. Anderson agreed with the caliber of education Interlakes provides, but feels there are always areas which can be improved and it is good to have a strategic plan to implement those changes.  Mr. Gingras compared this initiative to the Town’s Master Plan and that process for 1 year, 5 year and 10 year+ goals.  The Master Plan resulted in a list of ‘action items’ which various Boards are now implementing.

Mr. Gingras asked if money was a consideration with their action items.  Ms. Anderson stated that they really can’t take that into consideration because it will inhibit inspiration and creative thought.  Mr. Martin said there is nothing more fundamental in our society than an education and he applauded Ms. Anderson and Ms. Brady for their time and commitment to this District.

Painting of the Town Hall:
Jim Gaisser understood the Selectmen had a preference to wait and paint the exterior of the building until after the renovation project was complete.  He asked if they would reconsider and get that project done before the renovation project begins.  The Selectmen agreed that the painting of the exterior could be done before the renovation starts; any impact to the exterior by the renovation could simply be touched up.  Ms. Graham will print out the original bid specifications for the painting of the front of the building and Jim can modify.  

Mr. Gaisser also noted the original estimate to paint the three sides of the building also included the painting of the cupola.  The cupola was not mentioned in the Warrant Article.

Town Hall Building Renovation:
Last Wednesday, the Town Hall Building Committee and Mr. Gingras and Mr. Martin met with David Laurin, the architect who drew up the plans for the proposed renovation.  At this meeting, Mr. Laurin outlined the cost and time for drawing up full construction documents for the project, as well as providing an overall timeline for the project.  Based on the recommendation of the Town Hall Building Committee, Mr. Gingras moved to hire David Laurin as the Project Architect; motion seconded by Mr. Martin and the motion passed.  Mr. Laurin’s fixed cost as the Project Architect is $26,000.  This fee would cover his work for all the construction and bid documents and plans, his weekly site visit and inspection with the General Contractor, and bi-weekly meetings with the Town Hall Building Committee and Selectmen.  His work preparing the construction documents is estimated to take 4-6 weeks.  Ms. Graham reported the Town Hall Building Committee will be meeting weekly during those six weeks to review/approve details of the renovation.  The Selectmen will attend as their schedules allow.  
Selectmen’s Reports: 
Mr. Gingras reported he did a building permit application inspection for a new septic system on Upper Road.  He also did a building permit application inspection on Chase Road for a shed.

He received a complaint from a resident who is claiming their property line is being crossed by an abutter’s new fence due to a confusion of where those boundaries are.  Mr. Gingras encouraged the resident to work out this issue with their abutter directly.  

Mr. Gingras noted the Transfer Station is now running smoothly since the full containers were hauled away last Friday.  He attended the Scenic Road Cut Site Walk on Mountain Road.  He also attended the Town Hall Building Committee meeting last Wednesday afternoon.  

Mr. Martin also attended the Town Hall Building Committee meeting last Wednesday and is working with a welfare client.

Correspondence:

Only one individual applied for the Planning Board Secretary position.  After reviewing her application, Mr. Gingras moved to hire Wendy Huff as the new Planning Board Recording Secretary; motion seconded by Mr. Martin and the motion passed.

Ms. Graham noted there were not any letters of interest for the committee openings for which she posted.  She will re-run the notice and will encourage all committee members to speak to friends and acquaintances about joining.

The Conservation Commission has submitted the bid specifications for the Beede Falls Bank Stabilization and Trail Maintenance project.  The Selectmen will review the information and determine if they agree with the scope since it is a Town property.

The Interlakes School District would like to know if we would still like to be a part of their heating fuel bid process for next year’s heating season.  Ms. Graham reported this locked in price has worked in our favor for the last few years based on escalating heating fuel prices.  She compared our locked in heating fuel price with the State bid rate and we were well below it.

Holland Hill Studio wrote a letter informing the Selectmen about the Beach to Bar 5K event on Sunday, April 15th at 10:00 A.M.  A State road permit has already been granted and the Sandwich Police are aware of the event.

NH Division of Historical Resources notified the Selectmen that Beede Farm is being considered for nomination to the National Register of Historic Places and asked for comments.

The Town received the interim State DOT inspection report for the three town bridges which are redlisted.  The report stated the Town has signed them correctly and no action need be taken.

Other Business:
Ben Fullerton offered to repaint the Durgin Bridge signs at his own cost.  He will paint them in kind.

Ms. Graham reported she is continuing to get health insurance option estimates from both LGC Healthtrust and outside consultants.  She has a meeting scheduled for tomorrow morning with a broker from Melcher-Prescott Insurance.

Staff Meetings are now scheduled for the first Thursday of each month at 9:00 A.M.

Ms. Graham stated many committee members are questioning some of the rules and guidelines of the Right to Know law.  She asked if Town Counsel could come to the Town and give a workshop on this issue to all committee and board members.  Mr. Martin urged Ms. Graham to contact the Local Government Center instead to see if they could provide us with appropriate materials.

Ms. Graham informed the Selectmen that Craig Nichols of the NH Department of Revenue will be at the Selectmen’s Meeting on Monday, April 16th at 7:00 P.M. to discuss our Equalization Ratio and other assessing issues.

The Central Fire Station Expansion Committee is scheduled to meet on Wednesday, April 18th at 7:00 P.M. at the Central Fire Station.
Mr. Gingras moved to adjourn the meeting at 8:42 P.M.; motion seconded by Mr. Martin, and the motion passed.

Respectfully submitted,
Catherine Graham
March 26, 2012

Attendees:  Selectmen Willard Martin, Gerry Gingras, Arthur Kerr; Russ Johnson, Jim Hambrook, Dan Peaslee, Colin Weeks, Steve Ottone; Catherine Graham, Jennifer Wright.

Mr. Martin opened the meeting at 6:30 P.M.  

Minutes:  Mr. Kerr moved to approve the Selectmen’s Meeting Minutes of March 19, 2012 as written; motion seconded by Mr. Gingras, and the motion passed.

Highway Department Budget Review:
Jim Hambrook stated that between its operating budget and capital projects in 2012, the Highway Department now accounts for more than 1/3 of the whole Town’s budget, which is substantial.  He said he understands that to really make an impact on the budget you need to address personnel costs, and since one of the crew members (John Ames) just gave his notice, this would be a good time to reconsider his replacement.  Mr. Hambrook added since we are heading into our summer season, this is a good time to only have a four-man crew + Road Agent.  He encouraged the Selectmen and Road Agent to give it a try, and if it doesn’t work, hire a new man.  

Dan Peaslee agreed and added that the Highway’s operating budget was approved at Town Meeting, so we have a ‘safety net’ if a four-man crew doesn’t work out.  He said it just doesn’t make sense to purchase a new 1/1/2 ton dump truck if the reason to purchase it is so there is one truck per man.  He feels we are in a tough economy and we all have to find ways to tighten up our budgets.  The Selectmen and Road Agent should determine if purchasing the truck is a “need” vs. a “want”.  

Mr. Kerr said John Ames had a special skill set which he brought to the department:  mechanic, fabricator, welder, truck and equipment operator.  These skills allowed the Highway Dept to perform most of its vehicle and equipment repairs in-house, which provided the Town with a significant savings in time and repair costs.  If the Highway Department is going to reduce to a 4 man crew then it may be preferable to replace Mr. Ames with someone with these skills and perhaps let someone else go.  Mr. Weeks added Mr. Ames is one of the only men that can operate the backhoe.  Mr. Week’s other concern with a reduced work force was the recent requirement to have traffic control for many road operations, as well as adequate coverage for vacations during the summer.

Russ Johnson asked if any of the current crew could be trained in some of Mr. Ames’s skills.  Welding is a skill that can be easily taught.  Mr. Peaslee added that many folks in town have that skill set; he welds as do both of his boys.  

Mr. Gingras stated two members of the highway crew have left in the past few years and there was not any reaction or comment when they were replaced.  Why now?

Mr. Hambrook said it was probably because the budget exceeded $700,000.  That “7” number was shocking.  It’s time to start saving money, and not just within the Highway Department.  

Mr. Martin said the Budget Committee and Selectmen worked hard at keeping that budget down – the budget came in at less than a 4% increase.  Mr. Hambrook acknowledged that, and said he understood there are some expenses we have no control over – but right now we have an opportunity to reduce the budget by reducing the number in the highway crew.  Sometimes we all just have to be creative and think outside the box – Mr. Weeks has good equipment, and if necessary, you can plow with a loader.  

Mr. Weeks addressed reducing his crew and the plow routes.  Right now each crew member has a set plow route and school bus route.  Their practice is to clean up the school bus routes first so they are done early and then tackle the plow routes.  With one less member, it just means they would have to go out earlier and work longer.

Mr. Peaslee said there is a benefit to having hourly subcontractors in town that can help out when needed.  There are many people in town that would be willing to help, and they could lessen the impact of long hours and overtime pay as well.

Mr. Peaslee made one last request which was to hire an individual from Sandwich, or at least make that a priority in the selection process.  

Mr. Martin described the working relationship between the Road Agent and the Selectmen and together they would create and implement a plan. 
Mr. Gingras moved to go into Non-Public Session at 7:08 P.M. per RSA 91-A:3 II(a) to discuss the dismissal, promotion or compensation of a public employee; motion seconded by Mr. Kerr.  Roll call vote:  Mr. Martin – aye; Mr. Gingras – aye; Mr. Kerr – aye.

The Selectmen discussed the probationary status of a Highway Department employee.   Mr. Martin moved to leave Non-Public Session at 7:40 P.M. and to seal the minutes; motion seconded by Mr. Gingras.

Roll call vote:  Mr. Martin – aye; Mr. Gingras – aye; Mr. Kerr – aye.

Regular meeting resumed at 7:41 P.M.  

After discussion, the Selectmen agreed to place a modified want-ad in local newspapers advertising for a new Highway Department employee who has a specific skill set.  Mr. Gingras moved to lift the probation status of Travis Colby; motion seconded by Mr. Kerr and the vote was unanimous.

Mr. Weeks briefed the Selectmen on the Waste Management issue and the road weight limit restriction on Holderness Road which has prohibited them from hauling our waste containers away from the Transfer Station.  After several phone calls, Mr. Weeks was told the road weight limit restrictions should be lifted by the State this Friday, March 30th,  at which point Waste Management can haul away all those containers.  In the meantime, this Wednesday more small containers will be placed at the Transfer Station to collect that day’s waste.

Ms. Graham informed the Selectmen of Dan Peaslee’s findings with the condition of the Highway Shed roof.  He has some suggestions on a less expensive way to repair it, since the metal roof is not that old.  He has a few more things to sort out and study, and then he will submit a write-up/proposal to the Board of Selectmen.  Mr. Weeks asserted that he is most concerned about getting the old, wet insulation out of that building.

Mr. Gingras asked Mr. Weeks to address the issues that were raised about the Scenic Road Cut application this Thursday on Mountain Road.  There was a Letter to the Editor submitted to the Laconia Daily Sun on Saturday by a concerned citizen.  The letter addressed the increase to the width of the travel way (from 18 feet to 20 feet) in recent years with our latest road reconstruction projects.  He indicated concern that we will progress from scenic rural country roads to suburban boulevards.  He asked the Selectmen to abandon the project and reconstruct Mountain Road to 18-feet or at best 16-feet to preserve the character of our town.  

Mr. Weeks explained that the Maple Ridge reconstruction project was constructed between 17-feet and 20-feet, depending on the section.  The new section of Mountain Road is estimated to be 19-feet in width.  At the Moultonboro town line, the road is 21-feet in width and it didn’t make sense to the Road agent to reduce the width so drastically at that meeting point.  The recent reconstruction of Vittum Hill Road was 19-feet in width.  Mr. Weeks acknowledged the number of trees that are flagged for removal on Mountain Road, but they would all impact the ditchline which is necessary to keep the water away from the road.  He also noted an appropriate width for trucks to pass each other safely on that road.

Steve Ottone, who lives on Mountain Road, asked what the Road Agent would do if an abutter asked him not to remove a tree.  Mr. Weeks said they would work around it – bump out the ditch if necessary.  Mr. Ottone expressed his appreciation for the rebuilding of that road.  He said at this point the road is more patch than original road surface and is in really tough shape.

Mr. Kerr asked Mr. Ottone if he has any problems with the width of the road.  Mr. Ottone indicated that he did not. 

Mr. Kerr expressed his disappointment that this particular individual would write a Letter to the Editor, and not speak to the Selectmen directly about this issue.  He said this individual has a lot of knowledge to share with the Selectmen from which they could benefit.
Selectmen’s Reports: 
Mr. Gingras touched base with Fred Lavigne about walking a Squam Lakes Conservation Trust property with Roger LaRochelle to determine if it could be used as a Right-of-Way in the removal of lumber issue.  The start of the Right-of-Way would be located off the Transfer Station road and could be used to access Map R19 Lot 26B.  

Mr. Gingras attended the Agricultural Commission meeting last Thursday.  He stated there were some good ideas being exchanged.  He went to the Transfer Station over the weekend and noted the problems with the full waste containers.

Based on a complaint, Mr. Gingras drove by a property to determine if it requires a Health Inspector visit.  Mr. Gingras moved to request the Town’s Health Inspector study the property in question; motion seconded by Mr. Martin; Mr. Kerr abstained from the vote until he studied the property personally. 

Mr. Kerr received a call from the property owner of R19 Lot 26B regarding the status of the removal of lumber issue.  He also spoke to the President of the Town’s assessing company to discuss proposed charges for the assessment of Fairpoint poles and conduits.  He was able to get that assessment cost reduced by 50% due to the lack of timeliness by our assessor in notifying us of the option.

Mr. Martin attempted to contact Mark Morrill with NH Department of Transportation in reference to the road weight limit restrictions which are preventing Waste Management from picking up our waste containers.  

Correspondence:

Ms. Wright announced the Town was awarded the NH Emergency Management Performance Grant last week!  This grant will provide 50% of the cost for the new generator & its shelter for the Sandwich Central School so it may become the Town’s designated emergency shelter.  The Selectmen commended Ms. Wright for her very thorough job with the application.  The contact person at the State said they have never seen such a comprehensive application package and felt its thoroughness will make the continuing approval process smoother.  The grant is still contingent upon approval of the Environmental and Historic Preservation review by FEMA, and then the Governor and Council must provide their final approval.  

Mr. Martin signed the grant and stated the following:  The Town of Sandwich is accepting the EMPG grant agreement terms as presented.  The grant is for the Generator and its shelter at the Sandwich Central School which bears a total cost of $70,000.  The Town of Sandwich will be responsible for 50% of that cost, or $35,000.  Mr. Gingras moved to approve the EMPG Grant agreement; motion seconded by Mr. Kerr and the vote was unanimous.

Bob Durfee, our project engineer with Dubois & King, will send the Selectmen a contract to sign for 2012 so they can finish their design work for the repair of the Quaker Whiteface Bridge.  He plans on doing this work in late July/August.

Ms. Graham noted the recent correspondence from Primex in which they reported they are working with the Secretary of State’s office to establish best risk pool practices.  They hope to return between $16-21 million to their members over three years through premium deductions.  The Town has both their Workers Compensation and Property-Liability insurance with Primex.

Per their Variance requirement, the Bilodeau’s recorded their revised Declaration of Covenants and Restrictions at the Registry last week; a copy of this revised document is in the Read File.  The Selectmen can now inspect their building permit application for a septic.

Tom Shevenell notified the Selectmen that a Plymouth State University student is conducting a Red Hill River Watershed Study, per the recommendation in a recent Lakes Region Planning Commission meeting in Moultonboro.

There was an article in the Laconia Daily Sun on Saturday which reported that the City of Concord has voted to no longer support the single stream recycling project scheduled to be built in Penacook.  With the withdrawal of Concord, the project is most likely finished.

Other Business:
Craig Nichols, with the Department of Revenue, would like to schedule a meeting with the Selectmen to review our Equalization Ratio and our Assessing Contract.

Ms. Graham attended a health insurance workshop by NH Interlocal Trust last Wednesday.  This Trust was created to fill the void left by Primex, who will no longer offer health insurance coverage after June 30th.  NH Interlocal Trust works with Harvard-Pilgrim.  Ms. Graham is also working with a consultant in Gilford on current health insurance options for the Town, as well as the Local Government Center.  Elaine Peaslee is also getting rate comparisons for us as well through a local insurance company.  

David Laurin, the architect who provided plans of the Town Hall Renovation, will be attending the Town Hall Building Committee meeting this Wednesday afternoon at 5:00 P.M.  He will be discussing costs for developing construction documents and can hopefully give us a draft timeline for the project.  Both Mr. Gingras and Mr. Martin stated they hope to attend the meeting.  Ms. Graham is researching options for a modular office for the parking lot as temporary office space for the two offices.  Ms. Graham also contacted John Hansen to discuss the possibility of voting at the Sandwich Central School for the September and November elections, since Town Hall will be under renovation.  Mr. Hansen will discuss this idea with the Superintendent.  

Ms. Graham reminded the Selectmen of a Scenic Road Cut site walk this Thursday at 4:00 P.M. on Mountain Road.

Ms. Graham noted there was one Officer appointment that was missed last week:  Welfare Officer.  Ms. Gingras moved to appoint Bud Martin as Welfare Officer; motion seconded by Mr. Kerr and the motion passed.
Mr. Gingras moved to adjourn the meeting at 8:50 P.M.; motion seconded by Mr. Kerr, and the motion passed.

Respectfully submitted,
Catherine Graham
March 19, 2012

Attendees:  Selectmen Willard Martin, Gerry Gingras, Arthur Kerr; Derek Marshall; Cathy Graham, Jennifer Wright.

Mr. Martin opened the meeting at 7:00 P.M.  

Minutes:  Mr. Kerr moved to approve the Selectmen’s Meeting Minutes of March 12, 2012 as written; motion seconded by Mr. Gingras, and the motion passed.

Quimby Trustees – Painting of Town Hall:
Derek Marshall, a Quimby Trustee, stated the Trustees were under the impression the Warrant Article for the painting of the Town Hall was contingent upon the approval of the Bond Article for the Town Hall Renovation.  Meaning, only if the Bond Article did not pass would it be necessary to appropriate funds for the painting project.  The Quimby Trustees thought they were very clear with their statement to the Selectmen that they hoped the painting of the building would be included in the renovation project.  The Selectmen did not remember that condition; Mr. Martin added it should be considered “a good faith mistake”.  They all agreed the painting should be held off until the renovation project is complete.  Mr. Marshall said the funds are still available for the painting project and the Quimby Trustees are willing to honor their commitment.

Mr. Gingras moved to appoint Mr. Martin as Selectboard Chairman; motion seconded by Mr. Kerr.   Mr. Martin accepted.

Appointment of Town Officers:
The following Officers require a formal appointment:

Mr. Kerr moved to appoint the following Officers:

· Health Officer:  Dr. Douglas McVicar

· Fire Chief:  Chief Louis Brunelle

· 911 Liaison:  Jennifer Wright

· Forest Fire Warden:  Jim Mykland

· Legal Counsel:  Mitchell Municipal Group

· Auditors:  Plodzik & Sanderson

· Road Agent:  Colin Weeks

· Police Chief:  Chief Doug Wyman

· Administrative Assistant:  Catherine Graham

· Parks and Recreation Director:  Leo Greene 

· Director, Emergency Management:  Chief Louis Brunelle

· Deputy Director, Emergency Management:  Chief Doug Wyman

· LRPC Representatives:  Toby Eaton & Boone Porter

Motion seconded by Mr. Gingras and the vote was unanimous.

Review of Town Warrant:

Ms. Graham and the Selectmen reviewed each Warrant Article and assigned a projected start date to each.  The Selectmen also determined strategies and leadership for each project.

Mr. Kerr noted he has received a few phone calls from concerned citizens about the Highway Department budget.   Specifically, whether it was necessary or not to replace John Ames, who recently gave his two week notice.  These interested citizens would like the Selectmen to consider reducing the size of the Highway Department to reduce its budget spending.  The Selectmen decided to meet with the Road Agent and other interested citizens on Monday, March 26, and will start this meeting at 6:30 P.M., rather than the normal 7:00 P.M. Selectmen’s Meeting time slot.

2012 Committee Membership:

Ms. Graham provided each Selectman with a list of committee openings and a list of those members whose terms are up who would like to renew their membership.  After reading through the list, Mr. Kerr moved to appoint the following committee members:

Planning Board:

Toby Eaton








Carl McNall




Janina Lamb, Alternate



Zoning Board:

Jim Mykland


Richard Veld, Alternate



Conservation Commission:

Helen Gingras


Jon Jakubos




Priscilla Smith



Shaw Smith, Alternate



Historic District Commission:

Virginia Heard


Agricultural Commission:

Bob Butcher




Caroline Snyder
, Alternate


Dick Devens, Alternate
(2 years)
Mark Longley, Alternate (3 years)
Library Trustee, Alternates (1 year term):

Betty Alcock

Joan Merriman

Linda Marshall
Mr. Gingras seconded the motion and the vote was unanimous.

Ms. Graham will advertise in both the Meredith News and on the SandwichBoard for the committee openings.  

The Selectmen also determined who would be the liaison (and in some cases Ex-Officio) for the committees:

Planning Board:  Gerry Gingras

Historic District Commission:  Fritz Kerr

Conservation Commission:  Gerry Gingras

Agricultural Commission:  Gerry Gingras

Zoning Board of Adjustment:  Bud Martin

Central Fire Station Expansion Committee:  Gerry Gingras

Financial Policies:

Sandwich Investment Policy – 2012:  Ms Graham explained that the content of this investment policy has not changed from last year.  The purpose of it applies to all financial assets of the Town managed by the Town Treasurer, and does not apply to the funds managed by the Trustees of the Trust Funds.   Mr. Gingras moved to adopt the 2012 Sandwich Investment Policy as written; motion seconded by Mr. Kerr and the vote was unanimous.

Town of Sandwich –  2011 Fund Balance Policy:  Per the Governmental Accounting Standards Board (GASB) Statement No. 54, the Town must adopt a policy which classifies the Fund balance into separate categories (Nonspendable, Restricted, Committeed, Assigned & Unassigned).  Mr. Gingras moved to adopt the Fund Balance Policy for year-ending 12/31/11; motion seconded by Mr. Kerr and the vote was unanimous.

Selectmen’s Reports: 
Mr. Gingras reported he worked on setting up for the election last Tuesday, worked during Election Day, and then took the room down.  Wednesday night was Town Meeting.

Mr. Kerr and Mr. Martin also attended Election night counting and attended Town Meeting.

Correspondence:

Ms. Graham shared a document from a bank which holds the mortgage of the abutter in the Removal of Lumber issue; the bank stated the abutter would be in default of his mortgage agreement if he were to agree to a right-of-way over his property for the removal of lumber.

The Sandwich Police Department applied for and received a Notch Patrol Grant for 2012; the approval document requires a Selectman’s signature.

Jeff Earls, President of Cross Country Appraisals, notified Ms. Graham that based on recent legislation, the Town has until March 31st to provide Fairpoint Communications with a supplemental tax bill for its poles & conduits (which were previously considered tax-exempt).  Mr. Earls will provide the Town with an assessment of these poles & conduits, but will charge the Town $1,500 to do so, an amount which was not included in our assessing budget.  Mr. Kerr asked if the tax revenue received from this supplemental tax bill would exceed the $1,500 to assess it.  At first glance, Mr. Earls believes the tax bill will exceed $5,000.  Mr. Kerr volunteered to call Mr. Earls to see if the cost for this assessment could be reduced.  To date, Cross Country Appraisals has already spent their budgeted amount with the Town (minus $480.00) for revaluation and general assessing purposes.  Ms. Graham expressed her concern since they have not yet reviewed abatement applications for 2011.  Mr. Kerr will address that issue with Mr. Earls as well.

NH Department of Transportation (NHDOT) is not allowing Waste Management to haul away our full compactors from the Transfer Station due to the weight load restrictions on Route 113.  Mr. Martin agreed to call Mark Morrill of NHDOT in Gilford to see if he could resolve this issue.

The NH Liquor Commission provided the Selectmen and Chief of Police with a notice of application for Don Brown (Corner House Inn & Restaurant) who is requesting a Seasonal Off-site Liquor License.  Neither the Selectmen nor Chief Wyman had any issues with Don Brown receiving this type of Liquor License.

A concerned citizen sent an e-mail to the Selectmen requesting they determine if the Town’s Health Inspector should inspect a property on Upper Road.  Mr. Gingras volunteered to do an initial study of the property.

Other Business:
Ms. Graham stated the Town Hall Building Committee is meeting this Friday at 4:00 P.M. to discuss their new role and the next step in the renovation process.  The Selectmen provided their thoughts on these issues as well as stating they plan on being involved in this important project.

In order for Mr. Kerr to attend the monthly Staff Meetings, the Selectmen decided to change their date to the first Thursday of each month at 9:00 A.M.  Ms. Graham will notify department heads.

Ms. Graham presented the Selectmen with the MS-2 document (2012 appropriations/budget as voted) as required by the Department of Revenue.  

Dan Peaslee and his crew checked out the current condition of the Highway Shed Roof and learned it was replaced after the fire in the 90’s.  Mr. Peaslee feels the roof is in pretty good shape, however, the job was not done that well.  He learned there is no flashing around the chimneys and vent pipes, which is most likely the cause of the leaks.  He recommends that instead of replacing the roof, the roof could be repaired with added flashing.  The soaked insulation could be removed from the inside, and then foam insulation sprayed in to replace it.  The insulation could then be painted with a fireproof paint, which would also mitigate the moisture problem inside.  He does not think this project would exceed $25,000.  He would like to study the roof/building during a heavy rain storm to see where the water is actually coming in.

Ms. Graham met with Craig Nichols of the NH Department of Revenue (DRA) on the Town’s 2011 Equalization Ratio.  Mr. Nichols expressed concern over some of the resulting numbers, especially the Price Related Differential and Coefficient of Dispersion.  He acknowledged that the DRA had to pull sales from two years worth of data since our sales were so low last year.  However, he would like to speak to the Selectmen more about this issue to see if they would consider a full Revaluation in 2013 to remedy this issue.  Ms. Graham will contact Mr. Nichols to schedule a Monday evening in April or May so he can meet with the Selectmen.

Ms. Graham notified the Selectmen of the Scenic Road site walk on Mountain Road next Thursday, March 29th to review those trees tagged for removal for the rebuilding of Mountain Road project this summer.
Mr. Gingras moved to adjourn the meeting at 9:08 P.M.; motion seconded by Mr. Kerr, and the motion passed.

Respectfully submitted,
Catherine Graham
March 12, 2012

Attendees:  Selectmen Willard Martin, Gerry Gingras, Arthur Kerr; Richard Veld, Steve Dow, Donna and Ken Carlucci, Jim Gaisser; Cathy Graham

Mr. Martin opened the meeting at 7:00 P.M.  

Minutes:  Mr. Kerr moved to approve the Selectmen’s Meeting Minutes of March 5, 2012 as written; motion seconded by Mr. Gingras, and the motion passed.

Upper Road – Deed Restriction for Map R9 Lot 16:
In a Variance granted by the Zoning Board of Adjustment (ZBA) in 2008 to Mr. and Mrs. Brian Bilodeau, the motion to grant a Variance stated it was “subject to a declaration of a covenant by the Bilodeaus for a deed restriction to prohibit further subdivision of the property.”  Richard Veld, an abutter of the property, recently read through the Bilodeau’s draft Declaration of Covenants and Restrictions and feels a statement should be deleted from the first numbered paragraph called “Restrictions”.  This paragraph currently reads:  “Restrictions.  The Property shall be considered one lot despite the description of two parcels in the deed conveying the Property to Declarant and shall not be further subdivided absent approve by the Sandwich Zoning Board of Adjustment and the Sandwich Planning Board.”

Mr. Veld, speaking for himself and other property owners on Upper Road who were in attendance, said this statement will allow a subdivision if the Town’s ZBA and Planning Board approve it.  Mr. Veld said the Variance was granted with a statement which prohibits subdivision – period.  He asked the Selectmen to request removing that last statement so the paragraph reads instead:  “Restrictions.  The Property shall be considered one lot despite the description of two parcels in the deed conveying the Property to Declarant and shall not be further subdivided.”

Mr. Martin said he agreed with Mr. Veld.  The statement made within the motion to grant the Variance says very clearly the property cannot be further subdivided.  And, as members of the Board of Selectmen, it is up to them to enforce the conditions of the Variance.  The other Selectmen agreed with the proposed change to the language of the Declaration of Covenants and Restrictions.  Ms. Graham will forward this information to Town Counsel.  Mr. Veld added that he is a member of the Zoning Board of Adjustment, but recused himself in their last meeting when they reviewed this language.  The ZBA, in a majority vote, accepted the original language of this Declaration.  Mr. Veld asked the Board of Selectmen to forward the new language, just approved, to the Zoning Board members for their information.  Mr. Veld also asked the Selectmen to provide them with a copy of the Declaration once it is modified.

Highway Department Update:
Colin Weeks, Road Agent, notified the Selectmen that John Ames gave his two weeks notice.  Mr. Ames was the prime mechanic for the department, as well as welder and fabricator.  In addition, Mr. Ames was a good backhoe operator and truck driver.  His last day will be March 23.   Ms. Graham and Mr. Weeks modified the want ad to include this skill set (mechanical, welder & fabricator).  

Mr. Gingras asked if these skills/jobs could be locally contracted out on an as-needed basis.  Steven Dow explained some of these jobs are required in the middle of the night when equipment breaks down during a storm.  It is much more convenient to have someone “in-house” to do these repairs.

Mr. Kerr agreed with Mr. Gingras’ statement and asked if Mr. Weeks could make a go of it within his department without replacing Mr. Ames.  He asked how often Mr. Ames’ skills are needed.  Mr. Weeks said basically every snow storm.  Mr. Gingras asked if a member of the current crew could be trained in these skills so the Town would not have to replace Mr. Ames.  Mr. Dow explained it takes years of on-the-job training to get the type of skills they are looking for; a 2-3 week course could not provide you with enough experience.

Primex mailed their denial of claim letter for the F550.  The Town was initially told that Primex would cover the claim, but after further investigation, they issued a denial.  Primex was told by E.W. Sleeper they no longer install that type of plow on the 550 since it is too heavy.  Mr. Weeks is confident the type of plow is appropriate, but it is the way it was mounted that is at issue.  He is working with the autobody shop, which is repairing the F550, to mount the plow better.

The 2011 Dump Truck is being repaired in Concord after its recent accident.  The truck has more front-end work required than originally thought, and the steering box must be replaced.  

Colin noted the Highway Department operating budgets of our neighboring towns:  Tamworth = $1 million; Moultonboro = $1.2 million.
Selectmen’s Reports: 
Mr. Gingras reported he set up the voting booths this morning for the Town Election.  He attended the Staff Meeting last Tuesday and subsequent meetings with Department Heads for performance reviews.  Mr. Gingras also worked on researching another right-of-way for the removal of lumber issue.  He continues to work on Town Meeting prep.

Mr. Kerr received phone calls about a few proposed department budgets, especially Highway.  He also worked with both parties in the removal of lumber issue.

Mr. Martin attended the Staff Meeting and issued performance reviews.  He attended the School District Annual Meeting and the “Meet the Candidates” event on Sunday.

Correspondence:

LGC Healthtrust issued their new July 2012-2013 rates.  For the Town of Sandwich, the premium rates increased 7.6%, which was our guaranteed maximum rate (GMR).  Ms. Graham reported she is attending a Health Care Workshop in Gorham next Wednesday which will provide municipalities with different options for health insurance coverage.

The Selectmen received another letter from a Hannah Road property owner encouraging the Selectmen to adopt Hannah Road as a Town road.

NH Electric Cooperative notified the Town we received $175.00 in Renewable Energy Certificates for the solar array at the Central Fire Station, in addition to our savings each month with our electricity bill.

Other Business:
The Selectmen discussed the possibility of changing their meeting time to either 5pm or 6pm each Monday.  Sharon Teel attended this portion of the meeting to share her concerns with a change in meeting time.  Both the Department of Revenue and Local Government Center discourage Town Clerks and Tax Collectors from conducting business when alone in the building since they are dealing with cash transactions.  It just isn’t a safe business practice.  The Selectmen asked if she would consider changing her hours to 5pm or 6pm as well, but Ms. Teel is not sure it would work for her Deputy.  She would like to work with the Selectmen on this issue and will get back to them.
Mr. Gingras moved to adjourn the meeting at 8:45 P.M.; motion seconded by Mr. Kerr, and the motion passed.

Respectfully submitted,
Catherine Graham
March 5, 2012

Attendees:  Selectmen Willard Martin, Gerry Gingras, Arthur Kerr; Lee Quimby, Jim Gaisser, Louis Brunelle; Cathy Graham, Jennifer Wright.

Mr. Martin opened the meeting at 7:00 P.M.  

Minutes:  Mr. Gingras moved to approve the Selectmen’s Meeting Minutes of February 27, 2012 as written; motion seconded by Mr. Kerr, and the motion passed.

Town Meeting Preview – Town Moderator:
Lee Quimby, Town Moderator, reviewed the violations the Town was cited for at our last election by the Department of Justice.  

1. The handicap ramp railings are 2” lower than they should be

2. The handicap voting booth was missing a State sticker

3. The Moderator did not make a recent policy addressing the allowance of political signs to be unattended (although he had made one previously and it is not a requirement).

Mr. Quimby asked the Selectmen’s Office to reserve the Sandwich Central School for seven days after Town Meeting just in case there is a request to hold another ballot vote on the bond issue.

The Selectmen and Jim Gaisser agreed to set up the voting booths for the Town Meeting election on Monday morning at 8:00 A.M.

Mr. Quimby reported Richard Veld will take care of the sound system on Wednesday night.  He also reminded the Selectmen of the Meet the Candidates event at the Methodist Church this Sunday at 3:00 P.M.

Mr. Quimby was provided with two amendments to the Warrant which will be presented at Town Meeting.

Louis Brunelle explained the amendment the Fire Department would like to propose to their operating budget.  Chief Brunelle asked to increase his budget by $10,000, the balance required to purchase the Zoll 12-lead cardiac monitor/defibrillator.  The Sandwich Fire Association has been busy fund-raising so they could purchase this life-saving equipment, but they still require $10,000.  Four EMTs are already trained on how to use it.  This equipment will have the capability of sending valuable health information to the hospital during an emergency so the hospital can diagnose while the patient is en route and can give better directives on care and transport.

Mr. Kerr stated he fully supports the purchase of this equipment from an emergency management perspective, but does not support it from a budget perspective.  The Selectmen worked hard at cutting costs and he does not want to add $10,000 to the bottom line.  He encouraged the Fire Department to continue to fund raise – perhaps sending out another letter.  The other Selectmen agreed.

Chief Brunelle said he respects and understands the Selectmen’s decision about the budget.  The Selectmen encouraged Chief Brunelle to propose the amendment on the floor of Town Meeting to let the voters decide.

Mr. Gingras asked if Chief Brunelle could absorb the $10,000 in his equipment line within his budget.  Chief Brunelle said the amount in that line item is mostly targeted to replenishing the department’s turn-out gear.  

Lee Quimby then explained the voting process for the bond issue per statute.  Jim Gaisser asked the Selectmen if any of them planned on speaking to the Article on the Town Hall Renovation.  The three Selectmen agreed they would each speak to it and would ask members of the Town Hall Building Committee to answer those questions dealing with details.

Fire Department Update:
Chief Brunelle said everything is going well in this department.  They are responding mostly to medical calls.  The current Captain of EMS, Sue Michalski, is stepping down as Captain due to more responsibility at her day job.  Mr. Kerr asked Chief Brunelle if there were any new applicants for the crew of volunteers.  Chief Brunelle replied there were not.

National Incident Management System (NIMS):
As required by the U.S. Department of Homeland Security, the Selectmen must adopt NIMS as the basis for incident management in the Town of Sandwich.  Each Selectman signed off on this resolution.

Removal of Timber Issue:
Jim Gaisser asked the Selectmen to readdress this issue and pointed out that it really should only be between the two parties, and not under the jurisdiction of the Board.  Mr. Martin stated that because the land-locked property owner submitted a petition to the Board, they are obligated to address the request.  He feels the Selectmen have shown respect to both parties by listening to both sides of the issue.  Mr. Gaisser reiterated he plans on putting the house lot up for sale and does not want a logging operation occuring on the border of the property.  Mr. Kerr reminded Mr. Gaisser the logging operation would only take a few weeks.  Mr. Gingras asked how the Selectmen could make this a win-win situation.  No solution was proposed.

Selectmen’s Reports: 
Mr. Gingras reported he delivered the Town Report to the individual who it was dedicated to:  Peter Pohl.  Mr. Pohl was very appreciative.  Mr. Gingras also studied the draft Parks and Recreation Program Plan which was requested by the Selectmen from the Director.

Mr. Kerr continued to work on the removal of timber issue.

Correspondence:

Leland Yee notified the Planning Board Chairman that he is moving from Sandwich and therefore will no longer be the Planning Board Secretary.  Ms. Graham will advertise for this position.  

White Sylvania Trust once again generously donated $1,000 to the following departments:  Highway, Conservation Commission, Police Department, Transfer Station, Parks and Recreation; they also donated $1,000 toward the purchase of the generator at Sandwich Central School.  Ms. Graham will schedule a public hearing to accept and expend these funds in early April.

Wendy Scribner, of the UNH Cooperative Extension, provided the Town with examples of right-of-way agreements for the removal of lumber.

Abatement applications were due last Thursday, March 1.  The Town received eight applications, two of which were from the utility companies.  Ms. Graham will provide copies of the applications to the Town’s Assessor for their review and recommendation.

Other Business:
The P&R Director has requested the Town increase the P&R fees to those participants who live out of town from $20.00 to $30.00.  Mr. Kerr moved to increase the P&R fees to $30.00 for non-residents; motion seconded by Mr. Gingras and the vote was unanimous.

The Sandwich Children’s Center requests the use of the Town’s bulk mailing rate for one of their mailings later in the spring.  The Selectmen agreed to allow the Children’s Center use of this reduced rate.

Ms. Graham forwarded the pertinent information to Jack McCormack so he could revise the Tripartite Agreement for the Berkowitz Subdivision.  Mr. Martin stated for the record that he recuses himself from all discussions on this issue since he is an abutter of this subdivision.

Ms. Graham informed the Selectmen that there was a vehicle accident during the snowstorm last Thursday evening which involved our 2011 International Dump Truck.  The other driver was at fault.  The truck is still drivable, but there was some body damage that must be repaired.
Mr. Gingras moved to adjourn the meeting at 8:23 P.M.; motion seconded by Mr. Kerr, and the motion passed.

Respectfully submitted,
Catherine Graham
February 27, 2012

Attendees:  Selectmen Willard Martin, Gerry Gingras, Arthur Kerr; Sally Downs, Suzie Shevenell, Patsy Carega, Lisa Wardlaw, Dale Mayer, Jim Gaisser, Douglas Strand, Sharon Teel; Cathy Graham, Jennifer Wright.

Mr. Martin opened the meeting at 7:00 P.M.  

Minutes:  Mr. Gingras moved to approve the Selectmen’s Meeting Minutes of February 13, 2012 as written; motion seconded by Mr. Kerr, and the motion passed.

Use of the Town Hall – Tap Dancing Class:
Sally Downs, Tap Dancing Instructor, reported to the Selectmen that she was recently told that she could no longer use the Town Hall for her tap dancing lessons due to the damage done to the floor.  She disagrees with the assessment that it is the tap dancing class which has recently damaged the floor.  She showed the Selectmen her tap shoes and the way in which the taps hit the floor to demonstrate that it couldn’t be her class which is making the reported dents.  Jim Gaisser, the maintenance man for the building, stated he has seen a big difference to the condition of the floor in the last three months.  The Selectmen, Mr. Gaisser, and the tap dancing class together went upstairs to view the reported damage.  After discussion, they agreed it wasn’t their class which was causing the recent problems, but the overall age and condition of the floor itself after many years of ‘wear and tear’.  Mr. Martin asked Mr. Gaisser to put the refinishing of the floor on his priority list.  

Mr. Kerr noted the other issue with the tap dancers is the amount of noise they create for the office staff.  The tap dancers agreed to switch their class to Fridays when the offices are not open for business.

Mr. Kerr was approached by a member of the office staff who voiced her concerns about the noise made upstairs during some of the afternoon classes.  She stated it was very disruptive to the office staff and makes it difficult to concentrate.  The Selectmen agreed to update the Town Hall Use Policies to include a statement which requests those who use Town Hall to keep noise levels down when the offices are open for business.

Code of Ethics & Conduct Policy Review:
This discussion was deferred to a later date.

Removal of Timber Issue:
Mr. Martin spoke privately to the abutting property owner to discuss the public hearing process per RSA 231:42.  They also spoke of the challenge for the Selectmen to balance the public good with the rights of a property owner when determining whether to use their discretion or not on this issue.  The abutting property owner reiterated he plans on placing the house lot on the market in the near future and would prefer not to have a logging operation going on behind this property.

Vacant Land Zoning Restrictions Inquiry:
Douglas Strand, a Moultonboro resident, is interested in purchasing vacant land in Sandwich with his sister.  They currently own two horses which are being boarded in Vermont.  Mr. Strand asked the Selectmen if there were any agricultural restrictions for the Strands to board horses.  Mr. Martin stated there are no agricultural restrictions, but the property owner would have to be aware of wetlands on the property since our ordinance does include wetland limitations.

Ms. Wright stated she spoke to the Strands recently and was able to answer many of their questions, but given the scope of some of the information they provided, she thought it best for them to speak to the Selectmen directly.

Mr. Strand then listed other items which he hoped could be stored on the property:  a semi-tractor trailer, at least 5 wooden boats in need of repair, construction equipment (tag trailer, bulldozer, excavator, backhoe & dump truck).  Mr. Strand wanted to make sure the equipment could be stored on property in Sandwich and if there had to be some type of fencing installed to hide the equipment.  

Mr. Martin inquired if any of the equipment was for a business, since there are requirements by our Planning Board for establishing a business in a residential zone.  Mr. Strand said they are not.  Mr. Martin then said for Mr. Strand to be careful the property doesn’t turn into a salvage yard.  There are zoning restrictions for having more than two unlicensed vehicles on a property and Mr. Martin encouraged Mr. Strand to read through the Zoning Ordinance thoroughly to learn about all its restrictions.

2012 Town Warrant:
The Selectmen went through the Warrant and determined who was going to speak to each Article at Town Meeting.  Ms. Wright is preparing binders for each Selectman.

Selectmen’s Reports: 
Mr. Gingras reported he and the Road Agent took a trip up to Conway to study the recent roof replacement on their highway shed.  They received some good advice from the Director of Public Works there and received positive feedback on the vendor who installed it.

Mr. Gingras also attended the Agricultural Commission meeting last Thursday.  All three Selectmen attended the Work Session on Thursday morning in which they signed the official copies of the 2012 Town Warrant and Budget.

Mr. Kerr wrote a draft Power Purchase Agreement for review.  He also had several conversations with both parties in reference to the Removal of Lumber issue and establishing a right-of-way.

Mr. Martin attended the Conservation Commission meeting last week.  He was contacted by Legislator David Babson about an upcoming bill in the legislature and the Town’s procedure in getting updated septic plans for any changes or adding to living space.  Mr. Martin is continuing to work on various welfare cases.

Correspondence:
Primex provided their damage appraisal for the rescue truck after it hit a tree:  $2,349.49.  The Town is responsible for paying the $1,000 deductible.  Primex also notified Ms. Graham that after another review of the situation, they will not cover the expenses for the broken frame on the Highway F550 truck.  Primex contacted the vendor who installed the plow and they confirmed the plow is too heavy for the frame of that model and will no longer install them.  The repair costs for the broken frame may reach $7,000.  Mr. Kerr asked if there was a further appeal process the Town could pursue with Primex, or if the Town should confront the vendor for installing it.  Ms. Graham will speak to the Road Agent about the options.

Dubois and King provided the Town with a copy of their responses to the Preliminary Design Review comments by NH Department of Transportation.  

The Library Trustees gave the Selectmen their recommendations for their Alternate appointments, to be done right after Town Meeting.

PSNH wrote a letter of protest this year when paying their tax bill.  

NH Department of Revenue gave the Town their Equalization Ratio based on the survey results.  For State equalization purposes, the Town is at 100%.  The median ratio used for appraisal purposes is 103.1% (last year we were at 97.6%).  

Other Business:
Mr. Gingras spoke with Mark Longley, who now oversees the Woodshare Program.  He is still looking for a local umbrella 501(c)3 organization he can tag onto for bookkeeping purposes.  The Selectmen did not know of any organization which would be in the same category as Woodshare.

Jennifer Wright presented the Selectmen with the Emergency Management Performance Grant for their review and signing.  This is the grant the Town is pursuing to provide a 50% match for the generator purchase and installation at the Sandwich Central School so it can be used as the Town’s emergency shelter.  Ms. Wright noted the huge amount of help which Bob Rowan, Randy Brown and Dan Peaslee provided her in pulling together information for the grant.  

Mr. Gingras completed writing up the reviews for the Department Heads.  These will be distributed and reviewed after the next Staff Meeting.

Sharon Teel requires a decision by the governing body to determine a filing fee for the new requirement called the Landlord’s Agent Statement.  After discussion, Mr. Gingras moved to assign a $5.00 filing fee to the Landlord’s Agent Statement; motion seconded by Mr. Kerr and the vote was unanimous.
Mr. Gingras moved to adjourn the meeting at 9:03 P.M.; motion seconded by Mr. Kerr, and the motion passed.

Respectfully submitted,
Catherine Graham
February 13, 2012

Public Hearing – Bond Hearing per RSA 33:8-a

Attendees:  Selectmen Willard Martin, Gerry Gingras, Arthur Kerr; Roger & Deb Plimmer, Peter Pohl, Colin Weeks, Leo Dwyer; Catherine Graham, Jennifer Wright.

Mr. Martin opened the Public Hearing at 7:00 P.M.  

Mr. Martin read the notice for this hearing, citing both the purpose for the proposed bond and the amount.  Originally the hearing was to propose two bonds, but since the notice was posted, the Selectmen decided against repairing the Quaker Whiteface Bridge this year, eliminating the need for that project bond.

Mr. Martin read through the possible bond amortization schedule with a 15 year term:  The cost of the project is potentially $660,000; interest paid out for the life of the bond:  $166,320; total cost of bond:  $826,320; potential bond rate:  3.15%; first payment amount:  $64,790; last payment amount:  $45,386.

Roger Plimmer asked to speak to the Town Hall Renovation project.  Mr. Plimmer said he feels this is a potentially valid project, but does not feel enough information has been presented to the public which justifies it being done in 2012.  He asked if other options were studied.  He said this is a project of great magnitude – the biggest he has witnessed since he moved here – and we need to do a better job of selling it.   For example, does the use of the upstairs at Town Hall justify the addition of an elevator/lift or justify making the structural improvements to the floor to make it more weight bearing.  

Mr. Martin stated the renovation is not just about adding a lift or making the structural improvements, but  it is making the building more efficient for both municipal and community use.

Ms. Graham added the trigger with the project was the lack of space in our very small vault.  We are required by state statute to place certain documents in our vault and we are already exceeding its capacity.  There are important town documents that should be in there that simply cannot fit.  And in order to add a larger vault, we had to move the Selectmen’s Office, which was already too cramped.  And in order to move the Selectmen’s Office, we had to decrease the size of the Meeting Room.  The Meeting Room was already getting too small to hold our elections in, so it was decided to hold elections and larger meetings upstairs.  In order to make the upstairs accessible to everyone, a lift must be installed.  Building Code requirements now include installing sprinkler systems.  Ms. Graham described the process as a “snow ball effect”.  The Town Hall Building Committee worked hard at keeping minimal changes to the building (only a few walls will be changed), but the costs driving the project are the systemic ones and those that keep us in compliance with state codes.

Mr. Plimmer asked if some of the documents that have to be placed in our vault could go to a vault offsite.  Ms. Graham explained it is much easier and safer to have documents that are accessible within the building.  

Mr. Martin stated that bond rates are very low right now making this the perfect time to do the project, and not five years later.  Contractors need the work and the cost for some of the components of the project will only increase with time.

Mr. Plimmer asked if the Selectmen were committed to a 15-year bond.  Ms. Graham replied that right now the Town has been working with Northway bank to get schedules, but the Treasurer will put it out to bid to other banks to compare rates.  Northway has stated they would prefer a 10 or 15 year bond, rather than a 20 year bond.  

Mr. Gingras said the first bond payment would not be until 2013 and that payment will only have an impact of an additional $37.50 to someone’s tax bill for a property valued at $250,000.

Mrs. Plimmer added she supported the project.

Mr. Martin closed the Public Hearing at 7:28 P.M.

Regular Meeting
Attendees:  Selectmen Willard Martin, Gerry Gingras, Arthur Kerr; Roger & Deb Plimmer, Peter Pohl, Colin Weeks, Leo Dwyer; Catherine Graham, Jennifer Wright.  

Mr. Martin opened the Regular Meeting at 7:30 P.M.
Minutes:  Mr. Gingras moved to approve the Selectmen’s Meeting Minutes of February 6, 2012 as written; motion seconded by Mr. Kerr, and the motion passed.

Highway Department Update:
Colin Weeks, Road Agent, was asked to respond to a property owner’s inquiry at the Budget Hearing about replacing the 1990 International Truck with a 1 ½ ton dump truck (the 1990 International was not on the vehicle replacement schedule).  Mr. Weeks stated the 1990 International can no longer pass inspection without having to invest large sums of money in its repair.  By replacing it, he has one vehicle per man to plow and sand the roads during storms.  The benefit of purchasing a 1 ½ ton vs. a full-sized plow truck is the 1 ½ ton can be used year-round.

Mr. Weeks also reported the current F550 is at the repair shop for a broken frame.  The frame broke in two locations, most likely due to poor road conditions.  The repair shop felt the broken frame could be covered by the Town’s property/liability insurance, Primex.  Primex did inspect the truck and determined the repairs are eligible for insurance coverage.  Mr. Weeks learned the F550 has been problematic for many towns due to broken frames and insurance companies are covering the costs for frame replacement.

Removal of Lumber:
Peter Pohl recently learned the Selectmen were petitioned by a property owner to establish a right-of-way on his neighbor’s property so he could remove lumber from his land-locked property off of Holderness Road.  Mr. Pohl acknowledged that the State Statute (RSA 231:40) does give the Selectmen discretion to establish a right-of-way or not, but he encouraged them to do it to support everyone’s right to harvest timber on their property.  He stated the petitioner’s property is landlocked and essentially has very little value unless he can harvest some of his timber.  In similar situations, he noted that the petitioner will reimburse the property owner, on whose land the right-of-way was established, with a truck load of log-length cord wood, worth approximately $800.00 as a thank you and to cover any damages.  He understands a damage assessment may have to be established in this instance, but because the logging road on the abutter’s property is already in use, typically the skid row would need to be graded, seeded, and water bars installed – something a Forester does on a regular basis and could assess easily.  Mr. Kerr stated the Selectmen are still researching this issue and speaking with the two parties; they are not at a point of making a decision.

Petitioned Article – Sandwich Children’s Center (SCC):
Leo Dwyer, a new member to the Board of Directors at the Children’s Center, asked to speak to the Selectmen about the recently submitted Petitioned Article for the 2012 Warrant.  The Children’s Center is requesting $3,000 from the Town.  Mr. Dwyer stressed the importance of the Children’s Center to the community and infrastructure of our Town.  He provided the Selectmen with a draft financial statement for the Center from 2011 and noted the revenue from parents barely covers personnel costs for the Center.  The Board of SCC is not considering increasing tuition costs since at a certain point it is no longer worth paying it for working parents.  Right now, tuition for an infant is $800/month.

Mr. Kerr asked how many staff members there are.  Mr. Dwyer said there are 11, most of whom are part-time.  The State has set requirements on staffing coverage for the number of children who attend the Center.

Mr. Gingras said he supports the Children’s Center wholeheartedly.  Mr. Martin agreed, noting that his daughter attended the Center as a young child and his wife served as President of the Board.  Mr. Kerr said he also fully supports the Center, but the Selectmen have been working hard at cutting expenses within the 2012 budget, and this Article suddenly adds $3,000 to the bottom line which they weren’t anticipating.  Mr. Dwyer stressed that we have to invest in our kids and this is a great way to do that.

Ms. Graham reminded the Selectmen they need to vote on this Petitioned Article for the Warrant.  Mr. Gingras moved to support the Sandwich Children’s Center petitioned amount of $3,000; motion seconded by Mr. Martin and the vote was unanimous.

Policy Review:  Code of Ethics and Standards of Conduct:
The review of this policy will be deferred to Monday, February 27th.

2012 Warrant Review:
Ms. Graham stated there were two more Warrant Articles which require a vote by the Board:

Carroll County Transit and a new Article establishing a new Expendable Trust for education support with the Quimby Trustees as agents.

Ms. Graham spoke with Howard Cunningham, our liaison with Carroll County Transit (CCT), and he explained the wording within the Petitioned Article they submitted.  CCT has asked for $1,000 right after Town Meeting, and the balance ($2,000) once they establish a more convenient commuter schedule.  Mr. Cunningham affirmed CCT would like the full amount by the end of the year; the $2,000 is not conditional.  The Selectmen discussed the current convenience of the service and how many Sandwich residents are using it.  After discussion, the Selectmen voted not to support this Petitioned Article since the schedules are not working well enough for our citizens to use the service.  Vote cast:  Mr. Martin – nay; Mr. Gingras – nay; Mr. Kerr – nay.

The Quimby Trustees have asked the Trustees of the Trust Funds to oversee a new Expendable Trust which would offer funds to students of all ages for educational or enrichment pursuits.  The Quimby Trustees would act as agents for this Fund and would establish the guidelines.  Ms. Graham is still waiting to hear if the Quimby Trustees approve of the Warrant Article language, but in case they do, she needs a vote on it by the Selectmen.  Mr. Kerr moved to support this Warrant Article for the new Expendable Trust; motion seconded by Mr. Gingras and the vote was unanimous.
Selectmen’s Reports: 
Mr. Kerr reported he worked on editing the Town Warrant Narrative over the weekend.  He also worked on creating a Power Purchase Agreement.  He attended the Budget Hearing last Wednesday, and he has made various phone calls in an effort to get two property owners to agree on a right-of-way issue for the removal of lumber.

Mr. Gingras attended the Staff Meeting last Tuesday and the Budget Hearing on Wednesday night.

Mr. Martin also attended the Staff Meeting and Budget Hearing and is continuing to work on a few welfare cases.

Correspondence:
Lakes Region Planning Commission has requested nominations from Towns for the Kim Ayers Award.  Kim Frase provided the Selectmen with some information about the amount of power being generated at the Central Fire Station by the photovoltaic system.  It is producing far more than initially projected.

The Sandwich Fair Association has agreed to allow ski race parking on their property on Monday, February 20th, but asked a Selectman to sign off on an agreement which lists responsibilities for clean-up, snow removal, etc.

Other Business:
Ms. Wright received information from our Town’s Assessor on how greenhouses are valued.  He stated that greenhouses which are used year-round and built for year-round use are valued; greenhouses which are strictly seasonal are currently not being valued; temporary carports (pole tent structures) are also not being valued.  Ms. Wright added the Assessor is happy to meet with the Selectmen if they feel any of these structures should be assessed differently.  The Selectmen were satisfied with the response.
Mr. Gingras moved to adjourn the meeting at 8:45 P.M.; motion seconded by Mr. Kerr, and the motion passed.

Respectfully submitted,
Catherine Graham
February 6, 2012

Attendees:  Selectmen Willard Martin, Gerry Gingras, Arthur Kerr; Catherine Graham, Jennifer Wright.

Mr. Martin opened the meeting at 7:00 P.M.  
Minutes:  Mr. Kerr moved to approve the Selectmen’s Meeting Minutes of January 30, 2012 as written; motion seconded by Mr. Gingras, and the motion passed.

Sandwich Central School Generator:

Ms. Wright explained there were two motions made at a recent Interlakes School District meeting relative to the proposed purchase of the Sandwich Central School (SCS) Generator and the school’s designation as the Town’s Emergency Shelter.  One was an authorization for the Town to place a diesel powered 80 kw generator on the SCS property subject to certain conditions.  The other was the authorization for the Selectmen to designate SCS as the Town’s Emergency Shelter.  After review, Ms. Wright will notify the School District Board of the changes which the Selectmen discussed so they can be incorporated into the Memorandum of Understanding.

Policy Review:  Code of Ethics and Standards of Conduct:
The review of this policy will be deferred to Monday, February 13th.

Town Warrant Review:
Ms. Graham provided each Selectman with the 2012 Town Warrant and highlighted those Articles which require a vote by the Board.  The Board voted on the following Articles:

Article 3 (Town Hall Renovation – Bond):  Mr. Kerr moved to approve passage of this Article; motion seconded by Mr. Gingras and the vote was unanimous.

Article 22 (Power Purchase Agreement):  Mr. Kerr moved to approve passage of this Article; motion seconded by Mr. Gingras and the vote was unanimous.

Article 24 (Sewer Commission Article):  Mr. Gingras moved to approve passage of this Article; motion seconded by Mr. Kerr and the vote was unanimous.

Article 33 (Conservation Fund Language):  Mr. Kerr moved to approve passage of this Article; motion seconded by Mr. Gingras and the vote was unanimous.

Article 34 (Capital Reserve Deposits):  Mr. Kerr moved to approve passage of this Article; motion seconded by Mr. Gingras and the vote was unanimous.

Article 36 (250th Celebration Trust Fund):  Mr. Gingras moved to approve passage of this Article; motion seconded by Mr. Kerr and the vote was unanimous.

Petitioned Articles:

Article 38 (Library Operating Budget):  Mr. Kerr moved to approve passage of this Petitioned Article; motion seconded by Mr. Gingras and the vote was unanimous.

Article 39 (Library Technology E.T.):  Mr. Kerr moved to approve passage of this Petitioned Article; motion seconded by Mr. Gingras and the vote was unanimous.

Article 40 (Starting Point):  Mr. Gingras moved to approve passage of this Petitioned Article; motion seconded by Mr. Kerr and the vote was unanimous.

Article 41 (Tri-County Community Action):  Mr. Kerr moved to approve passage of this Petitioned Article; motion seconded by Mr. Gingras and the vote was unanimous.

Article 42 (Community Food Center):  Mr. Kerr moved to approve passage of this Petitioned Article; motion seconded by Mr. Gingras and the vote was unanimous.

Article 43 (Northern Human Services):  Mr. Gingras moved to approve passage of this Petitioned Article; motion seconded by Mr. Kerr and the vote was unanimous.

Article 44 (Senior Meals Program):  Mr. Kerr moved to approve passage of this Petitioned Article; motion seconded by Mr. Gingras and the vote was unanimous.

Article 45 (Winnipesaukee Wellness Center):  Mr. Kerr moved to approve passage of this Petitioned Article; motion seconded by Mr. Gingras and the vote was unanimous.

Article 46 (Doris L. Benz Center):  Mr. Kerr moved to approve passage of this Petitioned Article; motion seconded by Mr. Martin.  Mr. Gingras abstained from voting since he is a member of that Board of Trustees.

Article 47 (Visiting Nurse Association/Hospice):  Mr. Kerr moved to approve passage of this Petitioned Article; motion seconded by Mr. Gingras and the vote was unanimous.

Article 48 (Loon Preservation Committee):  Mr. Gingras moved to approve passage of this Article; motion seconded by Mr. Kerr and the vote was unanimous.

Article 49 (Carroll County Transit):  Because the wording on the Petition was confusing to the Selectmen about the funding for this initiative, Ms. Graham will call Howard Cunningham and ask him to clarify the intent.  This vote was tabled until next Monday’s meeting.

Ms. Graham noted the Town is still waiting for one more Petitioned Article from the Sandwich Children’s Center, which is due tomorrow afternoon at 5:30 P.M.
Selectmen’s Reports: 
Mr. Gingras reported he did two building permit application inspections.  All three Selectmen attended the Budget Committee meeting last Wednesday.  Mr. Gingras attended the Planning Board meeting last Thursday in which the Lakes Region Planning Commission presented their Smart Growth Assessment to the Town.

Mr. Gingras shared a letter he received from the Chairman of the Conservation Commission about a wetlands complaint made to her.  The Selectmen agreed it was under the jurisdiction of the Department of Environmental Services.  He received an article from an interested party about portable slaughterhouses.

Mr. Gingras again mentioned the need for the Parks and Recreation Director to submit a Program Plan for 2012 and monthly status reports.  Discussion followed about establishing a new Parks and Recreation Committee after Town Meeting who would  meet quarterly rather than monthly.  The Selectmen agreed it is beneficial for the Director to have a “sounding board” with whom to bounce off program ideas, etc.

Mr. Kerr reported he attended the Town Hall Open House this past Saturday.  He spoke with the Chief of Police who reminded him that all proposed policies should also be reviewed by Department Heads before the Public Hearing is scheduled to accept them.  

Mr. Kerr spoke with a member of the Conservation Commission who reiterated her request for the Beede Falls project to be included in the budget so it could be partially funded by the Town Forest Fund.

Mr. Kerr is working with the Parks and Recreation Director on the Music Series budget.

Mr. Kerr continued his discussions with both the property owner and the abutter of the landlocked property off of Holderness Road which the property owner hopes to log and use the abutter’s land as a right-of-way.  

Mr. Martin reported he did a building permit inspection off of Metcalf Road.  He is working on an ongoing Welfare Case.  He also had a discussion with a Conservation Commission member about the Beede Falls project.

He had a conversation with a ZBA member on a former case in which a Variance was granted.

Correspondence:
The Selectmen received a letter from the Hannah Road Association which they hope will clarify the status of the Hannah Road project from their perspective.  Mr. Martin asked Ms. Graham to draft a letter to the Hannah Road Association with an explanation of the process for petitioning the Selectmen to adopt the road.

Ms. Graham explained that she e-mailed all the Board members whose terms are up at Town Meeting, 2012 and requested they mail in a letter of interest to the Selectmen if they wanted to continue to serve.  

The Stanley Roof estimate arrived for the Highway Shed Roof replacement.  After consultation with members of the Energy Committee, the Selectmen agreed to keep the current budget number for the project.

Other Business:
A Board member asked the Selectmen if Board Chairs could call Town Counsel with pertinent questions relating to applications without checking with the Selectmen first.  Mr. Martin feels the standards for Counsel communication by Boards should remain the same – they should ask permission to do so first with the Board of Selectmen and the communication should go through the Town office.

Lee Quimby agreed to moderate the Budget Hearing on Wednesday, February 8th.

Ms. Graham reported the IRS increased their mileage rates to.55/mile.  Mr. Gingras moved to adopt the new mileage rate of .55/mile; motion seconded by Mr. Kerr and the vote was unanimous.

Mr. Gingras moved to adjourn the meeting at 8:50 P.M.; motion seconded by Mr. Kerr, and the motion passed.

Respectfully submitted,
Catherine Graham
January 30, 2012

Attendees:  Selectmen Willard Martin, Gerry Gingras, Arthur Kerr; Tom Cullen, Geoff Burrows, Jim Gaisser; Cathy Graham, Jennifer Wright.

Mr. Martin opened the meeting at 7:00 P.M.  
Minutes:  Mr. Kerr moved to approve the Selectmen’s Meeting Minutes of January 23, 2012 as amended; motion seconded by Mr. Gingras, and the motion passed.

Sandwich Caregivers Association:
Tom Cullen, President of the Sandwich Caregivers Association, explained that this non-profit organization has existed in Sandwich for twenty years.  He has been the President of it for the past three years.  Recently, the Sandwich Caregivers Association decided to merge with the Interlakes Caregivers Incorporation, which serves the towns of Meredith, Center Harbor and Moultonboro.  Interlakes Caregivers is delighted to incorporate Sandwich among the clients they serve.  Mr. Cullen will serve on their Board and will be their Sandwich contact for questions.  

In order to merge, Sandwich Caregivers Association will terminate; therefore, they need to distribute their assets ($24,000).  The Caregiver’s Board has decided to donate some of that money to a local church, a local food pantry, and the balance will go to the Interlakes Caregivers Inc., a 501(c)3 organization.

The Attorney General’s Charitable Trust office is requesting a letter from the Sandwich Board of Selectmen stating they are not seeking any assets from the Caregivers upon their dissolution.  Because the Town has contributed funds to the Caregivers in the past, the AG’s office requires this confirmation.  Mr. Kerr moved to write a letter to the NH AG’s office stating the Town does not seek any assets from Sandwich Caregivers upon their dissolution; motion seconded by Mr. Gingras and the vote was unanimous.  
Sandwich Historical Society – Quimby Barn Funding:

Geoff Burrows, President of the Sandwich Historical Society, explained the Trustees of the Historical Society and “Clerk of the Works” for the repair of the Quimby Barn, agreed not to request funding from the Town in 2012 for the shed addition which will house the Concord Coach.  Recently there was discussion of submitting a Petitioned Article for help in funding the shed addition.

The Quimby Barn is still in the initial stages of repair, and as they continue to work on the building, they are finding more and more rot which needs to be addressed.  Their focus, therefore, is to work on the exterior of the building and then finish the downstairs so the vehicles can get back into the building.  The plans for the shed which will house the Coach are just getting started now.  Mr. Burrows stated the shed will be roughly 16x24, and will be built with the salvaged wood from the Ells of the Forbes House (part of the original house which was located where the Corner House parking lot is now).  

Mr. Burrows stressed the Town has owned the Concord Coach since 1915 and it has never been housed properly.  He is looking forward to having the shed built so it can finally be properly protected.  He referenced the 2006 Coach Agreement which stated the Town, the Historical Society, and the Fair Association are all partners in making sure the Coach is housed properly.

Ms. Graham stated the Town has included $2,500 in the 2012 Budget to help offset the costs of the alarm system for the Quimby Barn.  Mr. Burrows thought it would be better for the $2,500 to be deposited into the Coach Expendable Trust so it could be used for general purposes, rather than targeted to the alarm system.  He asked Ms. Graham to verify this with Jon Taylor, the Treasurer of the Historical Society.

Fraud Policy:
The Selectmen reviewed and amended the language of the proposed Fraud Policy before tonight’s meeting.  Tonight’s discussion focused on clarifying the chain of command in the instance of a report of fraud or misconduct.  After deliberation, the Selectmen agreed to approve the Fraud Policy as written.  A Public Hearing will be scheduled later in the year for adoption of all the new proposed policies.

RSA 231:40-42 – Rights-of-Way for Removal of Lumber:
Mr. Kerr explained that a property owner has notified the Selectmen he would like to log his land-locked property which is located off of Holderness Road.  Per RSA 231:40, the Selectmen of the Town, in their discretion, may lay out a right-of-way through the land of another person so the timber can be removed.  The Selectmen must give notice for examining the premises to the parties of interest and must hold a hearing.

The Selectmen contacted the abutting property owner whose land is currently being logged.  They asked his cooperation in allowing his logging road to be used as a right-of-way to the landlocked property.  The abutting property owner is not willing to allow his property to be used as a right-of-way.  One of the reasons is because his temporary State driveway permit for the logging road is scheduled to expire shortly and he does not want to renew it.  He hopes to have all the logging on his property completed in the next three weeks, at which time he will put the house on the market.  He would prefer not to have a logging operation go on in back of the house while it is on the market.

Mr. Kerr stated it is the Selectmen’s responsibility to determine the best location (and least impact) for the right-of-way to the landlocked property, and that includes ease of access, avoiding wetlands, and using existing logging roads when possible.  It would make sense to use the abutter’s existing logging road for this operation, especially since it is located right off a State highway.

Mr. Kerr and Mr. Martin will read more about the RSA and case law related to it to learn more about the issue.  They will also study the property maps to determine if there is another abutting property that can be used as a right-of-way for this logging operation.

Proposed 2012 Budget:
Ms. Graham asked the Selectmen to address a few capital projects and their inclusion in the Town Warrant.  She asked if they wanted to include the Beede Falls project within the budget in case the Warrant Article fails which would amend the language of the Conservation Fund.  The Selectmen agreed not to include the $36,000 expenditure for Beede Falls within the budget.  If the language for the use of the Conservation Fund is amended at Town Meeting, the Conservation Commission can decide whether to use the funds for the restoration of Beede Falls or not.

Ms. Graham also informed the Selectmen that per the Town’s Auditor, it is not necessary to include the 250th Celebration appropriation within the Town’s 2012 Budget since a Warrant Article will address establishing a separate Fund for that purpose.  She also informed the Selectmen that after discussion of the condition of the Quaker Whiteface Bridge, with the engineer who is in charge of the design portion of the project, its costly repair does not need to be included in the 2012 Budget, only the completion of the design/engineering portion of the project.  The design/engineering portion which will cause the project to be “shovel ready” will cost $22,000 in 2012.  In 2012, the Town will apply for the 80% reimbursement from the State for the design/engineering portion and hopes to receive it before the end of the year.

Because the Library submitted a Petitioned Article to the Town to establish a Technology Trust Fund, the appropriation amount of $5,000 does need to be included within the 2012 Budget.  However, there will be a direct revenue offset of $5,000 for this since it will be paid for with the Library General Fund.

The Selectmen then discussed whether to include in the 2012 Budget the repair of the Highway Shed Roof – estimated to cost $65,000.  The Selectmen agreed to include this project.  

The Sandwich Central School Generator amount was reduced from $79,000 to $70,000.  After discussion, they decided to write the Warrant Article so it states if the Town does not receive the 50% funding from the Emergency Management Performance Grant, the Article is null and void.
Selectmen’s Reports: 
Mr. Gingras reported he completed the four performance reviews of Department Heads for 2011.  

Mr. Kerr continued to work on the budget and wrote a draft of the Selectmen’s Report for the Town Report.  He worked on the Fraud Policy and the proposed Power Purchase Agreement with Frase Electric.  He reviewed the Town Counsel response on use of our Conservation Fund and worked with the Parks and Recreation Director on Winter Carnival postponement.  This morning he stopped by Town Hall so he could meet with the Auditor.

Mr. Martin continues to work on two welfare cases.  Last Wednesday he attended the Conservation Commission Public Hearing in which they considered using $2,500 from the Conservation Fund to pay the Audubon Society for their administrative costs in purchasing a property in Sandwich.  At their regular meeting, the Conservation Commission approved the payment to the Audubon Society.  There was also a lengthy discussion about amending the language of the use of the Conservation Fund which will be part of the Town’s Warrant.

Correspondence:
None

Other Business:
Greg Colby, the Town’s Auditor, provided the Town with a boilerplate Fund Balance Policy per the requirements of GASB 54.  This policy will be added to the scheduled list of policies under review by the Selectmen for adoption in 2012.

Based on the information provided by the Conservation Commission about possible easement violations, the Selectmen decided to address the issue with the two property owners at a Selectmen’s Meeting after Town Meeting.

Mr. Gingras moved to adjourn the meeting at 9:00 P.M.; motion seconded by Mr. Kerr, and the motion passed.

Respectfully submitted,
Catherine Graham
January 23, 2012

Attendees:  Selectmen Willard Martin, Gerry Gingras, Arthur Kerr; Peggy Merritt, Randy Brown, Samuel Pylypczuk; Cathy Graham, Jennifer Wright.

Mr. Martin opened the meeting at 7:00 P.M.  
Minutes:  Mr. Kerr moved to approve the Selectmen’s Meeting Minutes of January 9, 2012 as written; motion seconded by Mr. Gingras, and the motion passed.

Conservation Commission – Easement Monitoring:
Peggy Merritt, a member of the Conservation Commission, reported the Town holds easements on 2200 acres; of these acres, there are 26 separate lots and 20 different property owners.  The Conservation Commission is responsible for monitoring these easements annually.  The term ‘monitoring’ means reviewing the Conservation Easement deed, walking the easement boundaries, marking the boundaries in some cases, and communicating with the landowner.  Once the monitoring is done, the members have to prepare a written easement report and submit it to the State.

Consistent monitoring has not been done in past years so the Commission asked for training and advice from Stephen Walker of the LCHIP program (some of the Town’s easements are part of the State’s LCHIP program).  Currently, the Town is up to date with all the easement monitoring.

Ms. Merritt is asking for the Selectmen’s assistance in addressing some non-compliance issues that were discovered during monitoring.

1. Properties R10-1, R10-1D, and R10-4 are being used for satellite parking during the Sandwich Fair and for other special events.  These Conservation Easement deeds do not allow parking on these property and the property owners need to be informed of this.  Steve Walker insists the Town enforce this restriction; he noted there is only one other LCHIP easement property within the State on which parking is allowed, and that permit is incorporated within the easement deed and only allowed during one weekend.  Mr. Kerr asked if the easement deed language could be amended to allow parking during Fair Weekend.  Ms. Merritt said it could be done, but it isn’t an easy task.  She iterated that Mr. Walker is adamant that it should not be allowed.

2. Property R10-4.  This property is under new ownership.  Part of the easement deed is the requirement for a Timber Management Plan.  Since the property was recently logged, the Conservation Commission is asking for a post-harvest plan instead.  As part of that plan, they would like to see a proposal on getting the skid road stabilized.  Ms. Merritt suggested the Town may encourage the property owner to hire an independent forester to study the skid road to provide recommendations on how to stabilize it. 

As the enforcement authority, Mr. Martin agreed a letter should go out to the property owners notifying them of this information and requesting compliance.  If they should have any further questions they are welcome to schedule an appointment with the Selectmen.  

3.
Property R18-2.  There is a mobile home parked on the easement portion of this property.  The property owners are already working with the Commission to get it removed.  A letter is not required for this issue.

Ms. Merritt noted a few other issues discovered while monitoring:  

Map R10-1 – the road leading to the parking lot accessing trails in the National Forest was severely damaged by Hurricane Irene.  The Commission hopes the Road Crew can repair and stabilize this road.

Map R5-8 – There is a sign at the end of Neal Brook Road which notifies travelers that it is a dead end road.  The Commission feels it would be helpful to post a sign underneath it which indicates “foot traffic welcome to the Ambrose Nature Area”.  

Ms. Merritt recently spoke with Mr. Kerr about the proposed Warrant Article to amend the language for the use of the Conservation Fund so it could be used for maintenance and stewardship of lands, and in 2012 used to offset the Beede Falls Restoration project.  She stated she is personally against the use of the Conservation Fund to offset this type of project and feels instead the Fund should only be used for the purchase of land or easements.  She feels Beede Falls is an important part of the Town and should be restored with monies derived from taxes.  She hopes there is more discussion on this issue at the Conservation Commission meeting this Wednesday before it goes to Town Meeting.  She stated there are a few others on the Commission who feel as she does, but she acknowledged that the majority of members support funding the Beede Falls project with the Conservation Fund.

Mr. Martin thanked Ms. Merritt and all the members of the Conservation Commission for their hard work in getting the Town easements monitored.

Property Tax Interest & Penalties:
Samuel Pylypzcuk, a property owner who lives in Moultonboro, reported he never received his property tax bill due to issues with his local post office.  He stated he always pays his bills on time, pays his credit card balance in full each month, and was very upset to receive a past-due notice for his taxes.  The penalty and interest charges to date are $17.74.  He is asking the Selectmen for a waiver for those penalties.  Mr. Kerr moved to forgive the penalty and interest charges on the property tax for Mr. Samuel Pylypzcuk; motion seconded by Mr. Gingras and the vote was unanimous.

New Structure at 640 Mt. Israel Road:
Randy Brown reported he built a carport/greenhouse next to his garage.  He did not pull a building permit for it since he feels it is only a temporary structure.

Mr. Gingras stated he noticed the new structure at this property and because it is set on concrete, he inquired to Ms. Wright if a building permit application had been submitted yet by the property owner.  

Ms. Wright provided the Selectmen with a worksheet showing how the Town designated this type of structure in the past for both assessment and building permit purposes.  There are greenhouses and tent-like carports around the Town and none have building permits.  The only greenhouses that have been assessed are those that are more substantial and are heated for year-round use.  Because our Zoning Ordinance is unclear about what constitutes a temporary structure, she did ask our Assessor to provide information on their standards for temporary vs. permanent, but she has yet to hear back from him.  Based on the information provided by the property owner, Ms. Wright feels this structure is only temporary and does not require a building permit application.  Mr. Brown added the cement underneath the structure is composed of cement blocks so it can be removed easily.  He will use the structure to work on his equipment in the winter months.

Mr. Gingras asked if we have standards to determine if a structure is permanent.  Ms. Wright noted there is nothing within the ordinance and she will research further with our Assessor; however, a poured foundation certainly indicates a permanent structure.

Mr. Kerr moved to classify the new structure at 640 Mt. Israel Road as a temporary structure which therefore does not require a building permit application; motion seconded by Mr. Gingras and the vote was unanimous.

Employee Handbook – Review and Revisions:
Ms. Wright has prepared policies for the Selectmen to review for Fraud, Code of Ethics, Fixed Asset Policy, Workplace Harassment, Best Practices Guidelines, and Information Technology and Equipment Use Policy.  She has developed a meeting schedule for the Selectmen’s review; the first (Fraud) is scheduled for Monday, January 30th.  
Selectmen’s Reports: 
Mr. Gingras reported he attended the Friends of Mead Base dinner last Tuesday.  On Wednesday he briefly attended the Sandwich Business Group (SBG) Annual Meeting and then attended the Central Fire Station Expansion Committee meeting.  On Thursday evening he attended the Agricultural Commission meeting in which there was more discussion about the liability issue for the Farmer’s Market group.  Mr. Gingras also had a conversation with Mark Longley who now heads up the Wood Share Program.  GALA, the organization in Wolfeboro who used to oversee the bank account for this effort, no longer wants to be its umbrella organization.  Mr. Longley would like the Selectmen’s help in finding a local 501©3 organization which might be willing to integrate Wood Share under their umbrella.

Mr. Kerr reported he did a building permit application inspection over the weekend.  He also attended the Sandwich Business Group Annual Meeting, and attended the Town Hall Building Committee’s (THBC) Open House on Saturday.  He stopped by the Highway Shed to study the roof issue, and continues to work on the proposed 2012 Budget.

Mr. Martin also attended the SBG meeting and the THBC Open House.  All three Selectmen covered the Primary Election on January 10th.

Correspondence:
Nancy Mayville, NH Department of Transportation, sent a letter stating they approved the preliminary plans for design for Quaker Whiteface Bridge, but requires a Design Exception Letter based on the speed limit requirements.  Ms. Graham will contact Bob Durfee with Dubois and King to get a draft letter.

L.A. Drew Construction provided the Town with an estimate for repairing the Highway Shed roof.  The Selectmen will read through the estimate and determine whether to include it in the 2012 Budget at their discussion next Monday.

Mitchell Municipal Associates provided the Selectmen with a retainer agreement for 2012 which requires a signature.

Frase Electric provided a draft Purchase Power Agreement for the Selectmen.  Mr. Kerr reviewed the agreement and will make recommended changes.

Ms. Graham reported our Bond Counsel provided us with language for the bond Warrant Articles as well as the formal protocol for the vote at Town Meeting.

Julie Deak, a Trustee of the Trust Funds, reviewed our Capital Reserve and Trust offsets within the proposed 2012 Budget.  She noted there are not enough funds available in the income of the Charles Blanchard Trust to cover the two culvert replacements; the Selectmen will reduce the offset within the Budget.

Ms. Wright reported she spoke with Howard Cunningham of the Interlakes School District Board and learned the Board will address three issues at their meeting on 1/24/12 in response to the generator proposal at Sandwich Central School:

1. They need to designate Sandwich Central School as an official emergency shelter

2. They would like to determine the proper location for the generator

3. Cost sharing for the project

Based on the response to date, Ms. Wright asked the Selectmen if they would consider the Town funding the balance of the project which is not funded by the grant and gifts, rather than asking the District to commit funds.  The Selectmen agreed, noting they did not include District funding within the Budget since it was an unknown.

Other Business:
Rowan Electric submitted a bill for repair to snowmobile so the new groomer could be attached properly.  Ms. Graham asked permission to use the Town Equipment Expendable Trust to pay for the expense.  Mr. Kerr moved to use the Town Equipment Expendable Trust to pay for the recent expense to the snowmobile; motion seconded by Mr. Gingras and the vote was unanimous.

Diesel prices are expected to increase substantially by spring.  Ms. Graham asked the Selectmen if they would like to increase the gas/diesel line within the Highway Department.  After calculating the average number of gallons used per year, the Selectmen agreed to increase the line item by $7,000.

Mr. Gingras moved to adjourn the meeting at 8:50 P.M.; motion seconded by Mr. Kerr, and the motion passed.

Respectfully submitted,
Catherine Graham
January 9, 2012

Attendees:  Selectmen Willard Martin, Gerry Gingras, Arthur Kerr; Ted & Beverly Stanier, Bob Rowan, Louis Brunelle, Toby Eaton; Cathy Graham, Jennifer Wright.

Mr. Martin opened the meeting at 7:00 P.M.  
Minutes:  Mr. Gingras moved to approve the Selectmen’s Meeting Minutes of December 19, 2011 as written; motion seconded by Mr. Kerr, and the motion passed.

Tea Cup Fire Pond Proposal:
Ted and Beverly Stanier provided the Selectmen with a petition which stated the following:

We the undersigned residents of Woodland and Mt. Israel Roads request that the Town of Sandwich consider installing a standpipe at Tea Cup Lake and designating the lake as an official fire pond.  At present the closed fire ponds are at Maple Ridge and Upper Road (2.9 miles) and at the Papen residence (3 miles).  

A fire pond at Tea Cup would increase fire protection not only for residents’ homes, but also for their garages, woodsheds, camps, sheds, sugar house, and numerous misc. outbuildings.  This fire pond would service the following residences:  Stanier, Wilson, Grinnell/Laverack, Smith, Peaslee (2), Sherman, Gingras, Davies, Brown, Booty (2), Bartlett, Hall, Starmer, Brinks Boys, Lawler/Merritt, Heard, Rowan (2), Staples, Chapman Sanctuary, the Weedfield compound, et al.

The petition had 17 signatures on it.

Ms. Stanier said she understands the dam and culvert at Tea Cup Lake are to be repaired in the future and feels this would be a good opportunity to establish Tea Cup as a formal fire pond for the reasons as stated above.

Mr. Rowan added this proposal was already discussed with the Fire Chief, Louis Brunelle, and he agreed to install a dry hydrant at the lake when the dam is being repaired (when lake level is drawn down).  Chief Brunelle stated it would be foolish not to install a dry hydrant at this location, especially since the other fire ponds are located so far away.  

Tea Cup Dam Repair Project & Woodland Road Culvert Replacement:
Bob Rowan reviewed the current status of this project with the Selectmen.  After reading through the RSA, municipalities are able to replace culverts without State permits, as long as the culvert is 4 feet in size or less.  Mr. Rowan hopes to replace the Woodland Road culvert with a smaller one so a lengthy and often expensive Wetlands Permit is not required.  He feels a 3 foot culvert should be able to handle the water flow in that location without a problem.  He calculated water flow when the lake level is 6” over flood level:  5,180 gal/min, which a 3’culvert can handle.  Mr. Rowan asked the Selectmen’s permission to call both Ed Bergeron (H.E. Bergeron Engineers) and Department of Environmental Services (DES) to determine if a smaller culvert can be installed on Woodland Road.  Mr. Gingras asked if a smaller culvert would reduce the weight limit on the road.  Mr. Rowan said it would not.

Mr. Gingras moved to allow Mr. Rowan to act on the Town’s behalf in discussions with H.E. Bergeron and DES on the culvert replacement on Woodland Road; motion seconded by Mr. Kerr and the vote was unanimous.

Sewer System Expansion:
Mr. Rowan encouraged the Selectmen to include money in the 2012 Budget to study the expansion of the Sewer System.  He also encouraged them to establish a Capital Reserve for this purpose and deposit $50,000 into it as a start-up amount.  He feels the center of Town should not be strangled simply because there is no more capacity within the current system.  The Sewer System should be expanded in the future to add capacity and funds should be appropriated toward that effort.  He said Appledore Engineering drew up plans of the system in 1985, and researched adding a leachfield near where the Quimby Barn was located.  That firm would be a good starting point for a study.

CIP Review:
Toby Eaton, Chairman of the CIP Committee, provided the Selectmen with the CIP worksheets as approved by the Planning Board.  He reviewed any recent changes the Selectmen made in the list of capital projects for the 2012 Budget.  Based on the last discussion at this meeting, he added the Planning Board unanimously supported including a Warrant Article studying the expansion of the Sewer System.

The Selectmen then discussed the amounts they should deposit into the Capital Reserves for the 2012 Budget.
Selectmen’s Reports: 
Mr. Gingras reported he attended the Planning Board meeting last Thursday evening.  One of the topics of discussion was the draft Tripartite Agreement provided by Berkowitz counsel for review (Mr. Martin recused himself from this discussion since he is an abutter of this proposed subdivision).  After Town Counsel review, the Planning Board still felt the agreement needed more work.

Mr. Gingras set up the voting booths this morning in preparation for the election tomorrow.

Mr. Martin met with two members of the Budget Committee who had concerns with gender issues after hearing another Selectman make comments during a meeting.  Mr. Martin stated he clarified the situation and feels facts were better understood.  He noted that part of the conversation focused on our Employee Handbook and stated concerns that it be studied and updated.  He thinks this is a very good idea and recommends creating a subcommittee to study our Employee Handbook.  This will be on the Selectmen’s Meeting agenda on January 23.  The two members did submit letters of resignation from the Budget Committee.  Mr. Kerr moved to accept the letters of resignation from the Budget Committee from both Joanne Haight and Jennifer Elliott, but with regret; motion seconded by Mr. Martin; Mr. Gingras recused himself.  Ms. Graham will draft a letter to each thanking them for their service.

Mr. Martin worked on an ongoing welfare request.

Correspondence:
Two members of the Parks and Recreation Committee sent e-mails stating they would not be interested in renewing their membership on that committee in 2012.

Cross Country Appraisals submitted their General Assessing Agreement for 2012.  It requires one Selectman’s signature.  Ms. Graham noted the only difference with this new agreement is a $5.00 increase per building permit pick-up.  Mr. Kerr moved to hire Cross County Appraisals as our General Assessor; motion seconded by Mr. Gingras and the vote was unanimous.  

Cecelia Cox provided the Selectmen with a letter stating she is resigning as Treasurer for the Library Trustees.  Wendy Huff will return as Treasurer of that Board.

The Bilodeau trial is scheduled for November 5, 2012.

Leland Yee asked the Selectmen for permission to use Town property for the snowshoe race on January 28th.  Mr. Martin moved to approve the use of Town property for the snowshoe race; motion seconded by Mr. Gingras and the vote was unanimous.

Other Business:
Ms. Wright reported the additional streetlight on Maple Ridge Road will be installed by PSNH for free; the only charge will be the monthly one.

Ms. Graham spoke with Town Counsel about establishing a retainer amount for 2012.  Mitchell Municipal Group has set-up retainers with three other towns they represent and are amenable to doing the same with Sandwich.  Ms. Graham explained the retainer would cover all General Matters; court cases will be billed separately.  Both parties will review the arrangement after six months to make sure it is working for both.  Mr. Gingras moved to accept a retainer agreement with Town Counsel; motion seconded by Mr. Kerr and the vote was unanimous.

Thanks to Jesse Bushaw with the Department of Revenue, the Town finally received the last Report of Cut from a 2010-2011 timber operation.  Based on the circumstances with the property owner, including the required doomage does not seem appropriate.  Mr. Kerr moved to waive the doomage on the Timber Tax for the property owner at Map R1 Lot 16; motion seconded by Mr. Gingras and the vote was unanimous.

The Town has a bulk-mailing rate which we use for our newsletter.  Other organizations affiliated with the Town (Friends of the Library) are interested in using our bulk rate for their fundraising mailings.  The Post Office said it was okay with the Selectmen’s permission.  Mr. Kerr moved to allow the Friends of the Library to use the Town’s bulk-mailing rate; motion seconded by Mr. Gingras and the vote was unanimous.

Ms. Graham briefed the Board about her discussion with Northway Bank and their process in issuing bonds.  They would not charge a fee, you can pay down the bond early without penalty, and they can issue us a bond within three weeks after receiving our required paperwork.  

Ms. Graham reminded the Selectmen of the Town Hall Building Committee Open House at Town Hall on Saturday, January 21 from 10am-2pm.

There is a Budget Committee meeting this Wednesday at 7:00 P.M. for a final review of the proposed 2012 Budget.  

After discussion, the Selectmen decided to hold the Budget Hearing on Wednesday, February 8, 2012 at 7:00 P.M., and the Bond Public Hearing on Monday, February 13, 2012 at 7:00 P.M.

Ms. Wright notified the Selectmen of an upcoming meeting to be scheduled for the Hazard Mitigation Plan.  

Mr. Gingras moved to adjourn the meeting at 9:10 P.M.; motion seconded by Mr. Kerr, and the motion passed.

Respectfully submitted,
Catherine Graham
These minutes have been posted for your convenience. They may not have yet been approved by the Selectmen’s office.


