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Town of Sandwich

Selectmen’s Office

8 Maple Street

Center Sandwich, NH 03227

Minutes of Selectmen’s Office
December 19, 2011

Public Hearing:

Attendees:  Selectmen Willard Martin, Gerry Gingras, Arthur Kerr; Carl McNall, Kim Frase, Cathy Graham.

Mr. Martin opened the Public Hearing at 7:00 P.M.

Mr. Martin explained per RSA 31.95-b, the Town of Sandwich is required to hold a public hearing in order to consider accepting and expending $24,867.23 which was awarded the Town by the State of New Hampshire as Federal Disaster Emergency Funds (FEMA) for the Hurricane Irene storm damage on some designated Town roads.  

He further explained these FEMA funds were awarded the Town for the damage done on Taterboro Road, the Sandwich Notch Road, and general debris clean-up.  Taterboro Road was repaired immediately after the storm hit, as was the debris clean-up.  The costs for these smaller projects will be paid for with the FEMA award in 2011.  The balance of the award will be placed in the General Fund which will then be used to pay for the repair of the Sandwich Notch Road in 2012 as unexpended fund balance.

Mr. Martin noted the hard work of both Jennifer Wright and Colin Weeks in preparing the FEMA application.

Mr. Martin closed the Public Hearing at 7:04 P.M.

Regular Meeting:
Attendees:  Selectmen Willard Martin, Gerry Gingras, Arthur Kerr; Carl McNall, Kim Frase; Cathy Graham.

Mr. Martin opened the meeting at 7:04 P.M.  
Minutes:  Mr. Gingras moved to approve the Selectmen’s Meeting Minutes of December 12, 2011 as written; motion seconded by Mr. Kerr, and the motion passed.

Mr. Gingras moved to both accept and expend the FEMA funds awarded the Town in the amount of $24,867.23; motion seconded by Mr. Kerr and the vote was unanimous.

Proposed Solar Array – Highway Shed:
Mr. McNall provided each Selectman with the written proposal from the Energy Committee on building a solar array at the Highway Shed using a Power Purchase Agreement (PPA).  He read the following so it could be included in the record:

Sandwich is being asked to consider installing a PV at the town’s maintenance yard.  It is being asked to do this cost free.  There will be no investment required by the taxpayers and there will be no increased electrical operating cost to the town.  In fact, the town will gain the benefit of a fixed rate on electricity rather than looking forward to a historical 3% escalation in electric rates each year.  That fixed rate will be no higher than the current rate and will not escalate.  This can happen because the town is being asked to enter a Power Purchase Agreement (PPA).  What this means is that the town benefits from a cost reduction of 30% of the installed cost ($8,600), and accelerated depreciation tax benefit, a $7,000 incentive payment from New Hampshire and at least $1,500 worth of donated labor from Sandwich citizens.  If the town chooses to install a PV system on their own, they may get the New Hampshire incentive payment, but they would lose all of the other cost savings being offered.

What is the town’s commitment and liability?  They will commit to buy only the electricity that is produced by the PV system.  They will continue to be hooked to the grid and purchase any extra electricity from PSNH and they will benefit from a lower rate due to a decreased demand from the grid.  They will have no liability for the maintenance of the PV system.  They have no up-front cost.  At the end of the lease period, they will purchase the system at a cost equal to approximately one year’s electricity production.  We respectfully request the Selectmen support the town entering into a PPA and take whatever steps are necessary to accomplish this.
Mr. McNall noted the photovoltaic array on the roof of the Central Fire Station has been very successful.  Since it was installed in July, the Town has not paid for any electricity for that building, only monthly service charges.  

Mr. Kerr asked how Purchase Power Agreements work and if another town has entered into this type of agreement.  Mr. Frase learned that the Rochester School District entered into a PPA with a local Rochester company.

Mr. Frase stated the Town would enter into a PPA for 10 years with Frase Electric, LLC.  Frase Electric would receive the energy rebate for this project from the Public Utility Commission (PUC), as well as the federal tax credits for the equipment (totaling $8,600), savings which he would then pass along to the Town.  If the Town were to install this array on their own, they would not be eligible for the tax credits, only the rebate.  In addition, the labor to install the array would once again be done by volunteers.  Frase Electric would own the equipment during the length of the PPA (10 years) which is why it would be responsible for all maintenance costs.  

This solar array would make 75% of the electricity needed by the Highway Shed.  Frase Electric would install a separate meter which will show how much electricity is being generated.  The Town would pay that amount to Frase Electric at .13/kilowatt hour.  The balance of the electricity not being generated by the solar array would be paid to PSNH as usual.  Therefore, the operating budget of the Highway Department will have two separate line items for electricity – one paid to Frase Electric and the other paid to PSNH.  The total of these two line items should not exceed what the Highway Department is currently paying for its electricity.  Thus, Mr. Frase explained, there will not be any extra cost to the Town for this system.  Normally, this project would cost the Town $35,000.

Mr. Gingras asked about any drawbacks the Selectmen should be aware of.

Mr. Frase stated the Town would have to provide the insurance coverage on the array.  His accountant is still working on some of the details of how the agreement will work.  The Town will also need a solar easement from one of the abutters since some trees will have to be removed on their property in order for the array to get the maximum amount of sunlight.  Thus far the abutters have indicated they would be cooperative in signing such an agreement.

After discussion, Mr. Gingras moved to support this project in 2012 at the Highway Shed; motion seconded by Mr. Kerr and the vote was unanimous.

Mr. Martin moved to go into Non-Public Session at 7:32 P.M. per RSA 91-A:3 II(e) and RSA 91-A:3 II(a) so the Board could discuss a written accusation made against a member of the public body and so the Board could discuss the compensation of  public employees; motion seconded by Mr. Gingras.  Roll call vote:  Mr. Martin – aye; Mr. Gingras – aye; Mr. Kerr – aye.

The Selectmen discussed an e-mail written to Bud Martin.  The Selectmen also discussed compensation for contractual employees in 2012.

 Mr. Martin moved to leave Non-Public Session at 8:30 P.M. and to seal the minutes; motion seconded by Mr. Gingras.

Roll call vote:  Mr. Martin – aye; Mr. Gingras – aye; Mr. Kerr – aye.

Regular meeting resumed at 8:30 P.M.
2012 Budget Review:
The Selectmen and Ms. Graham reviewed the proposed 2012 Budget, focusing on wages, health insurance premiums, and capital projects.  The Selectmen agreed to schedule a budget work session on Thursday, December 29th at 5:00 P.M. for further review. 

There are two projects in 2011 eligible for carry-over to 2012:  Fire Pond Repair and the Archive Project.  Mr. Kerr moved to carryover the amount of $15,070.27 to 2012 for the continued repair of the Fire Ponds; motion seconded by Mr. Gingras and the vote was unanimous.  Mr. Kerr moved to carryover the amount of $1,523.69 for the continued work on the Town Hall Archive Project; motion seconded by Mr. Gingras and the vote was unanimous.
Selectmen’s Reports: 
Mr. Gingras reported he attended the Scenic Road Cut site walk and public hearing at Palmer Hill Road last Thursday.  He attended the Planning Board work session that evening.  On Thursday afternoon he attended the Town Employee Christmas Party.  At 5:00 on Thursday he attended a meeting with the Board of Selectmen and Sewer Commissioners.  The meeting with the Sewer Commissioners went very well.  

Mr. Kerr reported he also met with the Sewer Commissioners and attended the Employee Christmas Party.  He has spent time working with Ms. Graham on the proposed 2012 Budget.

Mr. Martin has been working on an ongoing welfare case and dealt with a personnel issue.

Correspondence:
Plodzik & Sanderson, the Town’s auditors, provided the Selectmen with their audit agreement for review of the 2011 town accounts.  Mr. Kerr moved to sign the agreement between the Town and Plodzik and Sanderson for the 2011 Audit; motion seconded by Mr. Gingras and the vote was unanimous.
Simplex Grinnell provided the Town with an estimate for the work required to repair and upgrade the emergency lights and emergency pulls tied into the fire alarm system at Town Hall.  Cost:  $3,964.

Other Business:
The owners of the North Sandwich Store have requested that a streetlight is installed near their parking lot area for safety reasons.  Jennifer Wright will research cost with PSNH.

Ms. Graham asked if the Selectmen’s Office could close a few hours early on Thursday, December 22 since there is a conflict with the scheduling of her children’s eye appointments.  The Selectmen agreed the office could close early.

Ms. Graham reported she met with the CIP Committee to report on the future scheduling of bridge repairs.  In summary, the Town is on a two-year plan for bridge repairs over the next six years.  One year is for the engineering study of the bridge ($60,000 - $80,000), and the second for the repair ($300,000).  The three bridges on deck:  Quaker Whiteface Bridge (repair in 2012), Young Mountain Bridge (study in 2013, repair in 2014), and Basket Street Bridge (study in 2015, repair in 2016).  

Mr. Kerr did further research on the statutory approved uses of the Conservation Fund through case law and inquiry and he is confident the monies in the Conservation Fund can be used to offset the Beede Falls Restoration project if the Town body votes to amend its original purpose at Town Meeting.

The Interlakes District subcommittee, created to study the feasibility of matching funds for the proposed generator purchase by the Town at the Sandwich Central School, has asked to meet with the Board of Selectmen to discuss the project further.  The Selectmen agreed to meet with this subcommittee before their budget committee meeting on Wednesday, January 11th at 6:00 P.M.

Ms. Graham explained that a property owner, who is eligible to receive the Veteran’s Tax Credit, recently changed the percentage of her ownership of her property from 25% to 50%.  She is now eligible to receive 50% of the Veteran’s Tax Credit.  A motion from the Selectmen is required, plus their initials on the credit application.  Mr. Gingras moved to approve the change in percentage of the Veteran’s Tax Credit for Ethel Clifford; motion seconded by Mr. Kerr and the vote was unanimous. 
Mr. Gingras moved to adjourn the meeting at 9:30 P.M.; motion seconded by Mr. Kerr, and the motion passed.

Respectfully submitted,
Catherine Graham
December 12, 2011

Attendees:  Selectmen Willard Martin, Gerry Gingras, Arthur Kerr; Susan Bryant Kimball, Derek Marshall, Susan Wiley, Jamee Besecker; Catherine Graham, Jennifer Wright.

Mr. Martin opened the meeting at 7:03 P.M.  
Minutes:  Mr. Gingras moved to approve the Selectmen’s Meeting Minutes of December 5, 2011 as written; motion seconded by Mr. Kerr, and the motion passed.

Quimby Trustees:
Susan Wiley, a Quimby Trustee, expressed concern about the mold smell throughout Town Hall.  She stated there are companies which can identify the source and encouraged the Selectmen to hire one.  She added an asthmatic child could become very ill if exposed to the current air in the building.

Ms. Wiley asked for an update on how the Quimby Funds were used by the Town in 2011.

Ms. Graham reported $1,823.02 was spent on Quimby Field maintenance.  Those funds were used to seed, aerate, and fill in holes on the field.  $2,420 was used to reimburse Canfield Landscaping for his groundskeeping services for the Frost Lot and Town Green.  The photovoltaic array at the Central Fire Station was installed and is working beautifully.  The Town has not had to pay an electric bill (other than standard monthly fees) since its installation.  The Quimby Fund helped offset this project with $5,000.  The Town Archivist was unable to complete his work at the Town Hall in 2011.  To date, out of the $2,000, only $476.31 was spent.  Ms. Graham asked the Quimby Trustees if they would be willing to pay for the balance of this project ($1,523.69) in 2012 as a carry-over item.

The Quimby Trustees were provided with a list of items for them to consider funding in 2012.  Ms. Wiley asked for an explanation of each:

· Quimby Field Maintenance – the $2,000 included in the 2012 budget would cover the continued repair and maintenance of the field.

· Ice Rink Repairs - $1,500 would cover the purchase of new boards for the rink.  Ms. Wiley stated the Trustees were hesitant to donate more money toward the rink since they purchased the liner for the Town in 2010.

· 250th Town Birthday Celebration – Jennifer Wright explained the need for “seed money” for 2012 in preparation for this celebration scheduled in 2013.  She has spoken to a member of Holderness’ 250th committee (they celebrated their sestercentennial in 2011) and he confirmed the importance of having spending money in advance.  The Town is requesting $5,000 for this purpose.

· P&R Snowmobile – The Town is requesting $12,000 for a new snow machine.  Ms. Wiley asked why the cost for this piece of equipment is so high.  Mr. Kerr said the Selectmen had the same question for the P&R Director.  It was explained that in order to pull the grooming equipment for the ski trails, you need a heavier snow machine that also includes the extra mechanicals to control the groomer.  Ms. Wiley also asked about storage of this machine, and the possibility for shared use of it by the Fire Department and Police Department.  As much as the Quimby Trustees are supportive of winter activities, they felt this was a lot of money for such a short season.  

· New Town Website/MapsOnline – Mr. Kerr described the proposed website software the Town would like to purchase in order to make the website more interactive and efficient.  The MapsOnline software would be connected with the website offering mapping features that are similar to GIS mapping software.  Ms. Graham added the current website was designed by a volunteer, so we are now limited as to what we can add.  

· Painting of Town Hall (remaining 3 sides) – Ms. Wiley encouraged the Selectmen to study replacing the siding of Town Hall with pre- manufactured siding which would hold the paint longer (e.g. Hardiplank).  The Trustees were hesitant to support painting the Town Hall if the paint job only lasted for 8-9 years.

· Generator at Sandwich Central School – Extending their support of the project again this year, the Quimby Trustees are willing to help fund the new generator with $5,000.

Ms. Wiley then reviewed their annual giving in 2011.  The Quimby Fund distributed $110,000.  $27,000 was distributed in scholarship aid; funds also went to the Sandwich Historical Society to be used moving the Quimby Barn.  The Quimby Fund gave money to Sandwich Senior Resources, Squam Lakes Association, the S.W. Library, and the Sandwich Children’s Center.  The Fund also invested money in renovating the pump house at the skating rink and in renovating the P&R office building.  

They reduced the lease amount the U.S. Postal Service pays for the Center Post Office; they acknowledge it was an act of community service.

Ms. Wiley stated the Trustees get requests from families for different types of scholarship opportunities in addition to college tuitions.  For example, they have had requests for summer camp opportunities, St. Paul’s School summer programs, equestrian events, etc.  Ms. Wiley feels a fund should be set-up with our Trustees of Trust Funds, which a separate committee oversees, that is initially funded by the Quimby Fund.  Ms. Wiley has been very active with the Ossipee Children’s Fund which has been a great success.  A volunteer committee oversees the application requests and makes the decisions on how to disburse the monies.  She would like to explore this opportunity further with the Selectmen and Trustees of Trust Funds.

Ms. Wiley asked if the parking area behind the Sandwich Home Industries will be part of the 2012 Warrant.  Mr. Martin explained it is not since it was not seen as a priority this year.

Ms. Wiley said the Quimby Trustees will get back to the Board of Selectmen with their funding decisions.

Tamworth-Sandwich Perambulation:
Susan Bryant Kimball distributed to the Selectmen a drawing showing the boundary line on Black Snout in question between the two Towns, as drawn by the Surveyor Paul King.  The chartered boundary line from the 1700’s is not the same line that has been perambulated by the two Towns since the mid-1800’s.  The two Towns need to decide if they want to continue to perambulate the altered line, or revert back to perambulating the original chartered boundary.  The altered line is approximately 900 feet away from the chartered line; the total area between the two points equals about 150 acres.  

Mr. Kerr pointed out the original charter boundary line is in a straight line; it doesn’t make sense that in the mid-1800’s the Towns perambulated a different line that jogs east.  The final climb up Black Snout is a tough one, so there have been similar factors involved as to why the perambulated line was altered.  

After meeting with the Tamworth Board of Selectmen to discuss this issue, Mr. Kerr reported one of their Selectmen thought the perambulation should revert back to the original charter line and the other two Selectmen agreed the perambulation line should continue as it has since the mid-1800’s.  

Ms. Graham sent an inquiry to the Local Government Center (LGC) about this issue to learn more about precedence with other Towns.  

Paul King, the surveyor hired by the Town of Tamworth to do the perambulation, has already written the draft perambulation report which is submitted to the State.  Once the Selectmen learn more about the issue from LGC, they will decide whether to amend Mr. King’s report with the agreed-on perambulation line.
Selectmen’s Reports: 
Mr. Gingras reported he met with Jim Gaisser and Marilyn Read at the Transfer Station to study the current office there and discuss ways to improve it next year.  Mr. Gaisser estimated it would cost him $3,000 for the improvements.  Ms. Graham will add that to Building Maintenance line in the budget.

Mr. Gingras did a building permit application inspection.  He also drafted a presentation to the Sewer Commissioners in preparation for their meeting on Thursday.  He attended the Staff Meeting last Tuesday.

Mr. Kerr attended the Parks and Recreation Committee meeting last Tuesday.  There were good discussions about whether they should continue to exist or not.  By the end of the meeting, the P&R Director and committee members agreed there is value to them meeting maybe two times or four times a year.  They agreed the committee should be comprised of 7-8 people and should be representative of all the generations.

Mr. Martin is working on a welfare case.  He also attended the Staff Meeting last Tuesday and did a building permit application inspection.  He attended a meeting sponsored by the Lakes Region Planning Commission (LRPC) on the Sandwich/Moultonboro watershed.  LRPC applied for a grant for this study last year, but was turned down.  They hope to get more support from Sandwich which may help with grant funding.  Caroline Snyder volunteered to be the Sandwich representative on this subcommittee.

Correspondence:
The North Sandwich Store requested a permit to hold a raffle for the Sandwich Toy Drive per RSA 287-A.7.  Mr. Gingras moved to approve the raffle and issue a permit to the North Sandwich Store; motion seconded by Mr. Kerr and the vote was unanimous.

Hydrosource Associates submitted their 2011 Landfill Monitoring report which will also get submitted to the State Department of Environmental Services.  

The Local Government Center responded to Ms. Graham’s inquiry about amending the language of the use of the Conservation Fund to include restoration of lands, in addition to purchasing lands.  It was their opinion that the Conservation Fund can only be used for restoration purposes of land that was purchased with the Conservation Fund, or for lands designated as Town Forest.  Ms. Wright read the original deed of the gift of Susan Bacon Keith to the Town of Sandwich for Beede Falls dated 1931 in which it states specifically that the land shall be considered a “public forest”.  Mr. Kerr will research this issue further.

H.E. Bergeron submitted their estimate for a structural study of the Central Fire Station; estimated cost is $9,000.

A property owner in Wonalancet and school bus driver in Sandwich wrote a letter to NH Department of Transportation requesting a Stop Sign be placed at the intersection of 113 and 113A, in place of the Yield Sign currently there.  NHDOT has studied the intersection on numerous occasions and still believes the Yield Sign is adequate for safety.

Carroll County provided the Selectmen with their proposed budget and revenues for 2012.

Other Business:
The owners of the North Sandwich Store have requested an installation of a new streetlight on the north side of the parking lot for safety reasons.  Ms. Wright will research cost.

Ms. Graham reviewed the Equalization Survey she will submit to the State Department of Revenue this week.  

The Chairman of the Energy Committee asked for a decision from the Selectmen about including in the 2012 Budget the solar array installation at the Highway Shed.  The Selectmen agreed this project is not considered a “need” for 2012 and therefore will be postponed.

Phil Strother completed the repairs to the Durgin Bridge.  Colin Weeks reported he did an excellent job using old timbers which match the others in the bridge.  The final cost of the repairs was only $975.00. 

Mr. Gingras shared with the Selectmen his report and discussion points which he would like to share with the Sewer Commissioners at their meeting this Thursday.
Mr. Kerr moved to adjourn the meeting at 9:08 P.M.; motion seconded by Mr. Gingras, and the motion passed.

Respectfully submitted,
Catherine Graham
December 5, 2011

Attendees:  Selectmen Willard Martin, Gerry Gingras, Arthur Kerr; David Laurin, Peter Wobber, Jim Gaisser, Dick Devens, Mary Fleischmann, Dale Mayer, Ryan Milbury, Bill Milbury; Cathy Graham.

Mr. Martin opened the meeting at 7:00 P.M.  
Minutes:  Mr. Gingras moved to approve the Selectmen’s Meeting Minutes of November 28, 2011 as amended; motion seconded by Mr. Kerr, and the motion passed.

Town Hall Building Renovation Presentation:

Ms. Graham explained the Town Hall Building Committee (THBC) had already briefed the Selectmen with their general plans for the renovation and received the “green light” to hire an architect to formalize those plans and make sure they were in compliance with State building and fire codes.  She then introduced David Laurin, the architect who has been working with the committee.  David Laurin provided each Selectman with a packet of materials and then reviewed the proposed renovation drawings.  Downstairs, a lift will be added, providing the appropriate accessibility to the upstairs.  The vault size will be increased, and a file room added for the copier and property file storage.  Connected to the new file room will be the Selectmen’s Office, which will expand into the current Meeting Room.  The current Meeting Room will be reduced in size, accommodating smaller meetings and acting more like a conference room.  The business windows for both offices will now be in the hallway, providing more privacy in the break room and better security for the offices.   An additional doorway will be added just beyond the bathrooms to allow easy access to those when the Town offices are closed and better security for the offices.

The upstairs plans will include the upper portion of the lift which opens into the auditorium.  There will also be a small handicap accessible bathroom and a storage room added upstairs.  Large committee meetings (more than 15 people) and elections will take place in the upstairs auditorium.

Mr. Laurin then reviewed the construction cost packet which was broken down by project:  vault, lift, sprinkler system, structural upgrades, insulation upgrades, first floor offices, and upstairs bathroom/storage room.  The construction costs were provided by Conneston Construction, Inc. (CCI).  The cost for the first floor office changes is only estimated to cost $56,871.  However, it is the other costs, especially the structural upgrades and sprinkler system, which drive the overall cost of the project up.  The estimated construction cost came in at $541,003.  That amount includes a 10% OH&P (overhead & profit) amount, plus a 15% amount for General Conditions.

The final cost packet was called the Project Budget.  This listed the construction costs, plus the amount for the architect and engineering fees, a contingency amount (10%), construction testing, insurance, etc.

The estimated cost for the final project is $661,203.

Dale Mayer then presented information on the changes to the Town office layout.  She also stressed the importance of having a handicap accessible lift in this building which will allow the upstairs to be used more by theater groups and other non-profits.  Currently, there are organizations that cannot use Town Hall because it doesn’t have appropriate access to the second floor.  Mrs. Mayer also noted there will not be any changes to the exterior of the building.  Because the Town Hall is on the National Registry, we would lose our designation if we did make any major changes, so we chose to stay within the same footprint.  There will be a warrant article to paint the remaining exterior walls of the building in 2012.  Mrs. Mayer also stressed the improvement to security with these proposed renovations.  She and Mary Fleischmann took a few field trips looking at other Town Halls and how they handled security issues, vaults, and lifts.  Mary Fleischmann described the proposed furniture layout for the upstairs and storage capability when meetings are not scheduled.

Mr. Martin asked if the downstairs were going to be air-conditioned, and if it would be ducted.  Mr. Laurin said air-conditioning would be added, but probably with slim window units in each office, rather than circulated throughout the building.

Mr. Gingras asked how long the renovation would take.  Mr. Laurin estimated it would take six months.  Ms. Graham researched mobile office units and their cost, but she has also spoken to a property owner in the center of Town who would be willing to allow us to rent her empty office building if available.  

Mr. Gingras asked if there were to be any changes to the Sewer Commissioner/Treasurer office space.  He noted it was very small and difficult to meet in.  Mr. Laurin said there are no proposed changes to that office.  

Mr. Martin asked for an overview as to why this project should move forward.  Ms. Graham summarized that this proposed renovation would make the building more energy efficient, more space efficient, more structurally sound and accessible to the public and therefore open for more community events.  The addition of the required sprinkler system would literally save the building in case of a fire.  This renovation should carry us for another twenty years.  Mr. Devens added if we invest good money in the building now, we won’t have to spend as much later.

The Selectmen agreed unanimously that they support the project and wish to include it in the 2012 Warrant.

Mr. Martin said “now the hard part begins”.  He recommended to the committee to meet with local committees and organizations to present the plans so more people within the community can be informed.  The Town Hall Building Committee was already planning an Open House at Town Hall on a Saturday morning in January so the public could learn more about the project.  Mr. Gingras added that maybe a Power Point presentation could be done at Town Meeting.  

The THBC will meet again in the next two weeks to brainstorm on presenting the project to the public in advance of Town Meeting.  Mr. Kerr offered to attend meetings as well.

Bill Milbury recommended the committee put together money-saving factoids for the public, i.e. energy savings, which may help sell the project.

David Laurin said he has been involved in many bond projects and can provide the THBC guidance as well.  

This project is intended to be bundled with the Quaker Whiteface Bridge repair project into one bond.  The NH Municipal Bond Bank is scheduled to meet with Ms. Graham, Jon Taylor, CIP and Selectmen next Wednesday to explain how the process works.  Ms. Graham explained a bond requires both a public hearing in advance of Town Meeting and a 2/3 majority vote at Town Meeting.  
Selectmen’s Reports: 
Mr. Gingras reported he did two building permit application inspections.  One was located on Fellows Hill Road and located in a designated Flood Plain Zone.  After working with a local surveyor, studying our zoning ordinance, and approval from the Planning Board, this building permit application was approved.  While doing an inspection on Stevenson Hill Road, Mr. Gingras checked on the damage done to Durgin Bridge.  He met with Phil Strother, the contractor hired to repair the bridge this Friday.  

All three Selectmen attended the Budget Committee meeting last Wednesday.

Mr. Kerr reported he did a building permit application inspection for a new septic.  Last Thursday he met with the Tamworth Board of Selectmen to discuss the recent perambulation of our town lines.  There is a discrepancy with the original boundary line and the line that has been perambulated since the early 1800’s on Black Snout.  One of the Tamworth Selectmen feels the Towns should revert back to the original boundary for perambulation purposes; the other two Tamworth Selectmen believe the Towns should continue to perambulate the “newer” boundary line since it has been done that way for so long.  Susan Bryant Kimball has done a lot of research on this issue and will attend the next Selectmen’s Meeting to discuss further.  

Mr. Martin attended the Planning Board meeting last Thursday.  He is working on an ongoing welfare case.

Correspondence:
Holland Hill Studio is requesting permission to hold a 5k run through the center of Town on Sunday, December 11th.  This event is a fundraiser for the Sandwich Children’s Center.  Mr. Martin moved to approve the 5k run event; motion seconded by Mr. Kerr and the vote was unanimous.  The Sandwich Police Department has already been notified.

The Town of Moultonboro notified the Selectmen of the Public Hearing for the proposal for Moultonboro to terminate its lease with Lakes Region Conservation Trust for the Red Hill Fire Tower.  The Public Hearing is scheduled for December 15th.

The New Hampshire Municipal Association notified the Town of its annual dues amount for 2012:  $1,857.86.  This amount increased 2% for 2012.  

The Quimby Trustees provided the Town with a copy of their annual report.

The Department of Revenue provided the Town with our State Education Tax Warrant for 2012.  The amount due from Sandwich increased by $73,732 from the amount used to set our tax rate.  

Other Business:
Ms. Graham asked for approval for Jennifer Wright and the Department of Revenue to move forward in correcting acreage amounts listed on some of the properties of Susan Bryant Kimball and Chip Kimball.  There are discrepancies between the deeds and our property cards that need to be streamlined so both parties agree.  Mr. Gingras moved to allow the correction of acreage discrepancies for the Bryant Kimball and Kimball properties; motion seconded by Mr. Kerr and the vote was unanimous.

Ms. Graham informed the Selectmen that Durgin Bridge will be closed to vehicular traffic this Friday so it can be repaired.  

The Selectmen reviewed the list of projects in the 2012 Warrant for which they will request funding from the Quimby Trustees.  The Quimby Trustees are scheduled to attend the Selectmen’s Meeting next week to discuss further.

Ms. Graham contacted the NH Municipal Bond Bank to schedule a meeting to learn more about the bond process.  They can meet at Town Hall next Wednesday, December 14th.  

Mr. Gingras moved to adjourn the meeting at 9:00 P.M.; motion seconded by Mr. Kerr, and the motion passed.

Respectfully submitted,
Catherine Graham
November 28, 2011

Attendees:  Selectmen Willard Martin, Gerry Gingras, Arthur Kerr; Cathy Graham.

Mr. Martin opened the meeting at 7:00 P.M.  
Minutes:  Mr. Gingras moved to approve the Selectmen’s Meeting Minutes of November 21, 2011 as written; motion seconded by Mr. Martin, and the motion passed.

Fire Department Request:
Chief Brunelle asked Ms. Graham to share the following three items with the Selectmen:

· Repair required to the Rescue Vehicle 

· A new pager needs to be purchased 

· New tools need to be purchased before year-end

Mr. Kerr moved to approve the requested expenditures by the Fire Department; motion seconded by Mr. Gingras and the vote was unanimous.

2012 Proposed Budget – Wages & Capital Items:
Ms. Graham provided the Selectmen with a worksheet reflecting various scenarios for wages and health premium deductions.  The Selectmen discussed a variety of options based on the current state of the economy and the rising cost of health insurance.  After discussion, they decided to review the budget numbers using a 3.6% COLA and a raise in employee’s contribution to their health insurance premiums from 5% to 7.5%.  With this extra deduction, the employee with a Family plan, for example, would receive a 1.6% wage increase.  The Selectmen asked Ms. Graham to include these proposed numbers in the 2012 Budget for the Budget Committee’s review and discussion.

Capital Items:  The Selectmen reviewed the list of capital items and determined those that did not need to be included in the warrant.  They also discussed funding possibilities from both Capital Reserves and Trusts for the projects.

Selectmen’s Reports: 
Mr. Gingras reported that due to the snowstorm last Wednesday, he and Jim Gaisser did not meet at the Transfer Station to study the office upgrade possibilities, but did discuss options on the phone.  Mr. Gaisser estimates the cost for upgrading the office to run about $2,000.  Mr. Gingras and Mr. Kerr are scheduled to meet with the Sewer Commissioners at their meeting in December.  

Mr. Gingras picked up 21 turkeys to distribute to members of the Fire Department and Town employees.  He stopped by the Highway Shed to hand-out gift cards and to invite the employees to our Holiday Party.  Mr. Gingras also did a building permit application inspection.

Mr. Kerr reported he perambulated more of the town line between Tamworth and Sandwich.  He is scheduled to meet with the Tamworth Board of Selectmen this Thursday to discuss the process and any discrepancies.

Mr. Kerr also worked with Ms. Graham throughout the day on budget numbers.

Correspondence:
The Town was awarded FEMA funds for the damage caused by Hurricane Irene on the Sandwich Notch Road and Taterboro Road.  A portion of the award will be used to pay for the Irene expenses this year, and the balance will be placed in the Unexpended Fund Balance to pay for the Notch Road repairs next spring.  We need to schedule a Public Hearing to accept/expend the funds.  The Selectmen agreed to hold the Public Hearing on Monday, December 19th at 7:00 P.M.

The Sandwich Historical Society sent an information packet to the Selectmen with a request to include $12,775 in the Town Warrant to pay for the alarm system at the Quimby Barn.  

Other Business:
A bridge off of Whiteface-Intervale Road was damaged by Hurricane Irene; a property owner who lives near the bridge reported the damage to the Road Agent with a request for the Town to repair it.  Upon further research, it was learned the road the bridge is located on was discontinued in 1921.  Mr. Martin confirmed that once a road is discontinued, the Town no longer is responsible for maintaining the bridge.  Ms. Graham drafted a letter for the Selectmen informing the property owner who is responsible for the repair.

Ms. Graham reported that Durgin Bridge was hit this morning in a hit and run accident; the over-sized truck caused some of the roof braces to come down.  The case is under investigation by the Police.  Structurally the bridge is still sound, it was only the roof that was compromised, which would be an issue with a heavy snow load.  The Town does have an Expendable Trust to cover the cost of the repair.

The Road Agent reported the Ford 550 is down due to a broken frame.  The recent storm was very difficult on the highway equipment.  Irwin Motors will provide Mr. Weeks with an estimate, but the vehicle may be down for a few weeks.

A mortgage company is requesting a letter from the Selectmen confirming that a property with a deeded right-of-way is in fact a buildable lot per our Zoning Ordinance.  After confirmation from the Chairman of the Zoning Board of Adjustment, as well as reading through RSA 674:41 and a relevant court case, the Selectmen unanimously agreed Tax Map R10 Lot 23A is a buildable lot.  Ms. Graham will draft a letter to the mortgage company with that confirmation.

Mr. Martin moved to go into Non-Public Session at 8:55 P.M. per RSA 91-A:3 II(a) to discuss the dismissal, promotion or compensation of a public employee; motion seconded by Mr. Gingras.  Roll call vote:  Mr. Martin – aye; Mr. Gingras – aye; Mr. Kerr – aye.

The Selectmen discussed financial matters of an employee. Mr. Martin moved to leave Non-Public Session at 9:03 P.M. and to seal the minutes; motion seconded by Mr. Gingras.

Roll call vote:  Mr. Martin – aye; Mr. Gingras – aye; Mr. Kerr – aye.

Regular meeting resumed at 9:03 P.M.

Mr. Gingras moved to adjourn the meeting at 9:04 P.M.; motion seconded by Mr. Kerr, and the motion passed.

Respectfully submitted,
Catherine Graham
November 21, 2011

Attendees:  Selectmen Willard Martin, Gerry Gingras; Toby Eaton, Kent Mitchel, Mike Babcock, Susan Bowden; Cathy Graham, Jennifer Wright.

Mr. Martin opened the meeting at 7:00 P.M.  
Minutes:  Mr. Gingras moved to approve the Selectmen’s Meeting Minutes of November 14, 2011 as amended; motion seconded by Mr. Martin, and the motion passed.

CIP Committee:

Toby Eaton, Chair of the CIP Committee, presented the Selectmen with a worksheet of capital projects for the 2012 Budget.  Within the worksheet, the CIP listed those projects which are considered “Capital” (or those costing $10,000 or more), the estimated cost of the project, those that may be bonded, and a possible funding source for each.  Mr. Eaton then went through each item for discussion and recommendations of funding.  One capital project which Mr. Gingras felt was missing in the project list was a sewer system assessment.  The members of the CIP Committee agreed with Mr. Gingras’s explanation of why he feels there needs to be a study of the system which is of such value to the Town.  Based on today’s numbers, Mr. Eaton recommended an amount of $12,000 for the assessment.  At the very least, Mr. Mitchel felt the Selectmen should start studying the expansion of the sewer system.

Mr. Eaton also provided the Selectmen with a list of topics for tonight’s discussion:

· Review of projects and offsetting funding

· Bonding for projects and expected timeline

· Central Fire Station Expansion Study and timeline

· Central Fire Station Expansion Study and its tie-in to the new fire truck

· Copy of the State DOT inspection of the Town’s bridges

· Relation of projects to the revised Master Plan

· Improving communication and information flow to the CIP 

Kent Mitchel asked about the Central Fire Station Expansion timing and if it would be worthwhile for the CIP to attend some of those committee meetings.  He stressed the role of the CIP per the State RSA and how it could be an important resource for the Selectmen as far as keeping projects on track, cost, etc.

Mrs. Bowden had heard the size of the proposed fire truck in 2013 was larger than our current equipment.  She questioned purchasing a truck of that size for Sandwich given our narrow bridges and roads.  

Mr. Mitchel addressed those projects that were referenced in the Master Plan, specifically providing high speed internet access to all residents and land acquisition.  Mr. Gingras acknowledged that high speed internet had not been addressed recently; perhaps a new conversation with Gunnar Berg should occur.  Mr. Mitchel noted that land acquisition should also be considered, especially for potentially expanding the sewer system or the Central Fire Station.  Mrs. Bowden added land acquisition should also be addressed in respect to expanding the cemeteries in Town.  She knew there was a space issue a few years ago, and assumes that problem has not gone away.

Mr. Gingras asked if the cost of Hannah Road becoming a Town road should be included in the CIP tables.  Ms. Graham stated she forwarded the contact information for the Hannah Road Association to Mr. Eaton for further discussion.

Selectmen’s Reports: 
Mr. Gingras reported he will meet with Jim Gaisser at the Transfer Station this Wednesday to study the potential upgrade to the office.  He attended the Budget Committee meeting last week.  Tomorrow he plans on picking up the turkeys for distribution to the Fire Department volunteers and Town employees.  

Mr. Martin also attended the Budget Committee meeting last week.

Correspondence:
David Laurin provided the Town with a contract for his services as the architect for the Town Hall Renovation project.  After reviewing the language, Mr. Martin moved to approve and sign the contract for services from David Laurin Architects; motion seconded by Mr. Gingras and the vote was unanimous.

The Audubon Society sent an e-mail to the Conservation Commission requesting funds from the Conservation Funds for the administrative portion of their recent purchase of land abutting the Alice Bemis Thompson Sanctuary.  The request is for $2,567.84 from the Conservation Fund.  Ms. Graham explained that she informed Caroline Snyder of the process in order for the Conservation Commission to release monies from this Fund, which includes a noticed Public Hearing.  

Ms. Wright drafted a letter to Dr. Phil McCormack, Superintendent of Interlakes School District, requesting funds from the District to help offset the cost of a generator at Sandwich Central School.  Ms. Wright is currently applying for an Emergency Management Performance Grant to help offset the cost of the generator by 50%.  The letter to the Interlakes School District is requesting a contribution of 25% of the cost of the generator, or $19,750.  Ms. Wright is researching other grant funding for this purchase as well.

Other Business:
Ms. Graham provided a potential payment amount/payment schedule if the Town were to take a bond in the amount of $990,000 in 2012 with the NH Bond Bank.  The bond would cover the costs of both the Town Hall Renovation Project and the repair of the Quaker Whiteface Bridge, with payments spread out over 20 years.

Ms. Graham asked Mike Morton why he increased his bid numbers from last year for maintaining the sidewalks.  Mr. Morton explained because the Town now wants the sidewalks done within a 24 hour period so they are cleared for travel to/from school, he increased his cost.  Mr. Gingras moved to award the Sidewalk Maintenance contract to Mike Morton Excavation; motion seconded by Mr. Martin and the vote was unanimous.

At the kick-off Central Fire Station Expansion Committee meeting, it was recommended to appoint Russ Johnson as a member.  Mr. Gingras moved to appoint Russ Johnson to the Central Fire Station Expansion Committee; motion seconded by Mr. Martin and the vote was unanimous.

Ms. Graham reported she met with Ed Bergeron at the Central Fire Station so he could provide the Town with an estimate for a structural study of that building. 

Mr. Gingras moved to adjourn the meeting at 8:52 P.M.; motion seconded by Mr. Martin, and the motion passed.

Respectfully submitted,
Catherine Graham
November 14, 2011

Attendees:  Selectmen Willard Martin, Gerry Gingras and Arthur Kerr; Kim Frase, Rich Benton, Nancy Fredrickson; Cathy Graham.

Mr. Martin opened the meeting at 7:00 P.M.

Minutes:  Mr. Gingras moved to approve the Selectmen’s Meeting Minutes of November 7, 2011 as amended; motion seconded by Mr. Kerr, and the motion passed.

Opening of Bids:  Sidewalk Maintenance, Groundskeeping, Plowing designated Parking Areas:
Sidewalk:  There was only one bid submitted:  Mike Morton Excavation.  Mr. Martin noted the difference in price from the proposal submitted last year.  Ms. Graham will research.  Mr. Kerr moved to accept the proposal from Mike Morton Excavation for sidewalk maintenance for fiscal year 2012; motion seconded by Mr. Gingras.  Mr. Martin noted this vote is subject to staff review; the vote was unanimous.

Groundskeeping:  There was only one bid submitted:  Canfield Landscaping.  Lump sum contract cost:  $13,820.  Ms. Graham reported the Town has spent over $14,000 YTD, but those costs included more locations.  Mr. Kerr moved to accept the proposal from Canfield Landscaping for Groundskeeping; motion seconded by Mr. Gingras and the vote was unanimous.

Plowing roadways for parking in Center:  There was only one bid submitted:  Canfield Landscaping.  Lump sum contract cost:  $2,000.  Mr. Kerr moved to accept the proposal from Canfield Landscaping for plowing roadside parking; motion seconded by Mr. Gingras and the vote was unanimous.

Energy Committee:

Highway Shed Roof:  Kim Frase has asked a commercial contractor to provide an estimate for replacing the Highway Shed roof.  He should be able to take a look at it tomorrow (Tuesday).  He is hoping he can place 3-4” of rigid insulation and a rubber roof over the existing roof.  Mr. Gingras asked if the current roof had the structural integrity to hold new layers over it.  Mr. Frase said the contractor will know more tomorrow.  

Nancy Fredrickson notified the Selectmen that Kim Frase is scheduled to do a lighting retrofit at the Highway Shed, but is on hold until the roof project gets done.  PSNH has a program which helps offset the cost of this upgrade.

Mr. Gingras asked if there was an energy audit done yet on the Shed.  Ms. Fredrickson explained that an energy audit was done on the Highway Shed as part of the Town’s Municipal Energy Assistance Program (MEAP) grant award.  The Central Fire Station had a full energy audit done as well since it was a pre-requisite for the CDFA Loan.  Mr. Gingras asked for a copy of that report so he could share it with the Central Fire Station Expansion Committee.

Highway Shed Photovoltaic Array Proposal:  Kim Frase provided each Selectman with a proposal booklet outlining costs, materials, and potential funding for a stand-alone photovoltaic unit for the Highway Shed.  Mr. Frase stated it would be an 8.4 KW array which would cost $26,000 ($23,000 for the materials/wiring and $3,000 for the structure).  Similar to the Central Fire Station system, this project would include a lot of volunteer labor.  With this size array, approximately 2/3 of the energy will be covered, and even more will be covered with the lighting upgrade.  

A few members of the Energy Committee met with the Road Agent to determine the best location for this array.  They noted the trees that had to be removed in order to get the optimum solar gain.  Some of the trees are located on an abutter’s property so an easement would have to be agreed to in order to remove the trees and for continued maintenance.  Thus far, the abutting property owners are amenable for future discussions on this issue.

Mr. Martin asked about some of the funding options as presented in the booklet.  Mr. Frase stated that the Community Development Finance Authority is no longer offering loans for photovoltaic systems.  He is proposing one option of financing the system through Frase Electric.  He is also looking into a Power Purchase Agreement (PPA) which would provide him with a 30% tax credit and would lower the cost to the Town. He feels it would be a win-win, but there would need to be more research on this option.

Mr. Gingras asked if the Central Fire Station (CFS) array is behaving as expected.  Mr. Frase stated it is.  Since it was installed on July 1, the Town has yet to pay an electric bill to NH Electric Cooperative for that facility, other than the monthly standard charges.  It is still too soon to provide thorough data on the system since it is so young; 12 months of data would be more telling.

Mr. Frase then explained how the Highway Shed gets charged for their usage each month by PSNH.  Because the Highway Shed is considered a commercial account by PSNH, each month the building is metered based on the highest amount of power used (a spike).  PSNH has to measure that spike so they can guarantee providing the building with that much power if necessary.  That has the potential to add quite a bit of money to the bill each month.  Therefore, producing an accurate chart for savings to the Town with this particular solar array is more difficult.

Ms. Fredrickson emphasized that the Energy Committee would like to present this to the Town as a “tax neutral” project.  But, they need the Selectmen’s support of the project before spending the time to research grants, loans, etc.  They will apply for another PUC grant for potentially $7,000, as they did for the CFS array.  The Energy Committee has already received a guarantee of a donation of $1,000 for this project.

Mr. Martin feels this “green” project is the right thing to do since it will save the Town money in the long run.  And, because of the small cost of the project after the offsetting PUC grant, Mr. Martin feels the project should be tax funded, rather than pursuing a loan with Frase Electric.

Mr. Kerr was more hesitant to provide his full support of this project at this point in the budget process.  He said there are a lot of capital projects ahead of it, especially those that deal with important infrastructure issues, and the Selectmen and Budget Committee are not yet at a point of prioritizing them.  He thought the Selectmen could give the Energy Committee more guidance on their support of this project early in January.

Mr. Frase noted that the Central Fire Station photovoltaic array is projected to pay for itself with the electric savings in 10 years; the Highway Shed array would pay for itself in 15 years.

Mr. Martin asked the Energy Committee for a summary of their needs from the Selectmen:

· Do the Selectmen support the concept?  The Selectmen agreed they did

· Would the Selectmen agree with a tree removal and maintenance easement with one of the abutters?  The Selectmen agreed

· Would the Selectmen be willing to request funding from the Quimby Fund?  This issue will be determined later, once the list of capital projects is finalized.  If this project were to go into the 2012 Warrant, the Selectmen have to decide if funding this project by the Quimbys would deter from funding a more necessary project.

Mr. Benton did note that this project is not a “do or die” project.  It does not have to be done in 2012.

The Selectmen voiced their appreciation of the work of the Energy Committee and will be in touch with them regarding this project’s inclusion in the budget in January.

Selectmen’s Reports: 

Mr. Kerr reported he perambulated the Tamworth-Sandwich boundary on Black Snout over the weekend with Chip Kimball, Susan Bryant Kimball and Surveyor Paul King (representing the Town of Tamworth).  It is clear that since the original Charter line was set, the boundary makers have moved about 300 feet near and at the top of Black Snout.  Based on the very thorough research by the Kimball’s, the boundary markers were moved off the original Charter line during the perambulations in the early 1800’s.  Mr. Kerr recommended meeting with the Tamworth Board of Selectmen so the two Towns could decide what to do about this discrepancy, if anything.  He stressed that perambulating Town boundaries is RSA driven and should be done every seven years (this particular boundary has not been perambulated for 60 years).  It is simply an exercise in which laymen from both Towns walk the Town boundaries, re-mark the markers as necessary, and write a report that states they witnessed it.  It is not typically a process by which professional surveys are done to create more accurate boundaries.  

Mr. Gingras reported he attended the Kick-Off Central Fire Station Expansion Committee meeting last week.  A tour of the building was provided to all the members so they could better see the issues at hand.  One action item that was recommended was to have a structural engineering study done on the building next year before any expansion is considered.  Ms. Graham will contact H.E. Bergeron to get an estimate for budget purposes.  Chief Brunelle and Chief Wyman were also asked to determine space needs for the next 20 years.  The committee did determine that the space issues for the Fire Department are real and need to be addressed.

Mr. Gingras was at the Transfer Station over the weekend and stressed the need to make improvements to the office there.  Ms. Graham will ask Jim Gaisser to study the office and determine if this can be done within his Town Building Maintenance budget.

Mr. Martin worked on an ongoing welfare case.

Correspondence:

Rowan Electric provided an estimate for a new generator at the Highway Shed for budgeting purposes.  

Canfield Landscaping provided an estimate for clearing around the Goodwin Fire Pond on Palmer Hill Road:  $1,275.  Ms. Graham reported there has to be a scenic road cut application submitted to the Planning Board for removal of some of the trees that are within the Town’s right of way.  She will schedule that Public Hearing with the Planning Board.  Mr. Kerr moved to accept the estimate provided by Canfield Landscaping to clean out around the Goodwin Fire Pond; motion seconded by Mr. Gingras and the vote was unanimous.

An e-mail was received from the Moultonboro Fire Chief about the staffing of the Red Hill Fire Tower.  

Homeland Security notified the Town that we were not awarded the grant for the Sandwich Central School generator.  Ms. Wright is currently applying for another type of Homeland Security grant which would fund 50% of the cost of the generator.

Other Business:

Ms. Graham stated that those current use properties which have management plans, per State Statute, must be updated every 5+ years.  Those properties with tree farms must be updated every 10 years.  The Department of Revenue recommends the Board of Selectmen designate a set time frame for management plans to be updated, and subsequently inspected, to streamline the process.  Mr. Kerr moved to require managed current use properties to provide updated management plans every ten years; motion seconded by Mr. Gingras and the vote was unanimous.

Ms. Graham provided the Selectmen with copies of the 2011 contracts for contractual employees.  The Selectmen decided to schedule 2012 contract discussions on the morning of the December Staff Meeting, Tuesday, December 6th.  The Town’s contractual employees are:  Colin Weeks, Doug Wyman, Shawn Varney and Leo Greene.

AFLAC asked Town employees if they would like to take advantage of having this supplemental insurance.  Payment for this coverage would be deducted from the employee’s paycheck each week.  The Selectmen agreed that our coverage is comprehensive enough.  This would also be an added burden on the Selectmen’s office to manage.

Ms. Graham shared with the Selectmen that the Conservation Commission has maxed out their budget for 2011.  She notified the Chair of the commission as well.

Ms. Graham announced the Town Hall Building Committee (and the architect) will present to the Selectmen the proposed renovation plans for Town Hall at their meeting on Monday, December 5th at 7:00 P.M.

Mr. Kerr moved to adjourn the meeting at 9:15 P.M.; motion seconded by Mr. Gingras, and the motion passed.

Respectfully submitted,

Catherine Graham

November 7, 2011

Attendees:  Selectmen Willard Martin, Gerry Gingras and Arthur Kerr; Police Chief Doug Wyman and Jennifer L Wright

Mr. Martin opened the meeting at 7:00 P.M.
Minutes:  Mr. Kerr moved to approve the Selectmen’s Meeting Minutes of October 17, 2011 as written; motion seconded by Mr. Gingras, and the motion passed.  Mr. Gingras moved to approve the Selectmen’s Meeting Minutes of October 24, 2011 as written; motion seconded by Mr. Kerr, and the motion passed.  Mr. Martin did not attend the meetings of October 17, 2011 and October 24, 2011, so he abstained from voting on the approval of the meeting minutes.   

Tax Rate:  Mr. Martin formerly announced the Town’s Tax Rate at $11.29.  A portion of the unexpended fund balance (surplus) was used to offset the tax rate.  
Fire Pond Maintenance:  At the last Budget Committee meeting, held on November 2, the committee discussed the fire pond maintenance budget, work conducted to date, the amount of money to be carried forward, and the amount being requested for 2012.  Frustration was expressed due to the lack of progress over the last couple of years on the maintenance of the fire ponds.  Each year funds are being carried forward and instead of being expended on maintenance.  Discussion ensued regarding a maintenance plan and what work that could be done this year.  Ms. Wright spoke to Mr. Weeks, and the Highway Department will be able to brush-cut and clean the area around one of the ponds due to easy access.  Mr. Weeks will research the second pond and talk to Fire Chief Brunelle to see if it is feasible for the Highway Department to brush-cut and clear as the access is very difficult.  Any dredge activities for these ponds will take place next year.  Ms. Graham drafted letters of agreement for the fire pond abutters to sign.  Over the summer, Ms. Wright and Mr. Mike Canfield developed a matrix which lists the Town’s fire ponds, the status of letters of agreement as well the fire pond’s status.  This matrix will help drive the future maintenance schedule.  The Board also discussed the shortage of volunteer fire-fighters, and the Fire Department’s reliance on mutual aid.  They examined a variety of ideas and agreed this discussion needed to be brought to the attention of a wider audience.  Mr. Gingras and Mr. Kerr did not feel a committee was needed to be formed at this time; however, they will ask the Fire Chief to come in and discuss the issue at a future Selectmen’s Meeting.  Mr. Martin also suggested the Selectmen’s Office track down a documentary that had been shown at the Sandwich General Store several years ago that highlighted small town sustainability.  Fire services were one of the areas of focus.  The Selectmen’s Office will research.  

Police Department Update:  Police Chief Wyman debriefed the Board on his recent trip to Chicago to attend the International Association of Chiefs of Police (IACP) Conference.  The Sandwich Police Department was named a 2011 Finalist for IACP Community Policing Award for towns with a population under 20,000.  Chief Wyman proudly showed the award to the Board.  Mr. Martin expressed how much Chief Wyman and his department was appreciated by the Board of Selectmen.  Mr. Gingras thought a display case at Town Hall would be a great future addition to showcase this award and other awards the town has received.  Chief Wyman expressed interest in attending a future conference as the amount of training provided is invaluable.  He also described a couple of innovative products that had been presented at the conference which would have applications here in Sandwich.  One was a life-saving flotation device designed on the Frisbee concept.  The other item was a small, powerful light shaped like a bullet, which would aid the department when searching and clearing buildings and other tactical situations.  Mr. Kerr remarked on the importance of attending these types of events not only for the training, but also for the exchange of ideas.  Chief Wyman uploaded a variety of pictures to the Sandwich Police Department’s Facebook page, which highlight the conference and his visit to Sandwich, Illinois.  During his trip, Chief Wyman spent a day in Sandwich, Illinois, our sister city.  He had the honor of meeting the Town’s mayor and Chief of Police.  Chief Wyman was presented the key to the city and was given a tour of the town.  

Selectmen’s Reports: 
- Mr. Gingras and Mr. Kerr attended the Budget Committee Meeting

- Mr. Gingras attended the Planning Board Meeting

- Mr. Kerr read through the RSA’s which pertain to the Conservation Commission

- Mr. Kerr toured the S.H. Wentworth Library and discussed the Library’s Budget with Mrs. Glynis 
Miner

- Mr. Kerr began work on the perambulation of the Tamworth-Sandwich Town Line.  The field work 
portion will begin Friday, November 11

- Mr. Martin worked with a welfare client

- Mr. Martin spoke to a member of the Conservation Commission regarding an easement in town, and the specific terms of the easement.  The question being raised is whether or not the easement area can be used for parking during the Sandwich Fair.  Mr. Steve Walker, a stewardship specialist from the NH Office of Energy and Planning, was contacted to get his opinion on the issue.  The Board will invite Mr. Walker and the Conservation Commission to a future Selectmen’s Meeting to discuss the issue.  In the meantime, the Board will review the easement.

- Mr. Martin attended a Carroll County bio-mass fuel demonstration in Tilton and Tuftonboro.  He will provide the brochures to the Selectmen’s Office for the Town Hall Building Committee’s review.

Correspondence:
- LGC Healthtrust announced their Guaranteed Maximum Rates for 2012-2013.  There may be a 7.6% increase for the town on July 1, 2012.   Short-term Disability rates also increased by 4.2%.  

- The Selectmen signed the 2012 contract from Hydrosource for our closed landfill testing per NH DES requirements.  

- The Board of Selectmen received letters of interest from the following who expressed an interest to serve on the Town’s 250th Anniversary Committee:  Betty Alcock, Janet Brown, Geoffrey Burrows, Joan Cook, Sue Greene, Dan Peaslee, Jennifer Wright, and Cici Yeager.  The committee will be meeting soon as they are very anxious to get started on the planning for this historic event.

- The Board signed an abatement letter for a property owner whose home had burned prior to April 1, 2011, and the building had not been removed from the property card.

- The Board signed a supplemental tax warrant for the Tax Collector as the Town’s Assessor did not pick up a house that had been built last year.  The Assessor inspected the property and updated the property card accordingly.

- The Board signed off on an invoice for the Sewer Commissioners to reimburse the Town for services rendered.  

- The Board reviewed and approved the draft Fall/Winter Town Newsletter.  Ms. Wright will begin printing on Tuesday.

Other Business:
- The Highway crew worked on the old Parks and Recreation snowblower, and they were able to get it running.  It will be used at the Transfer Station.

-  Mr. Kerr volunteered to be the Selectmen’s representative on the Town Forest Committee.  Other members include Peter Pohl and Jim Mykland.

- The Board discussed changing the language of the Conservation Fund’s purpose to include “stewardship” in addition to land purchasing.  This potential change would allow monies to be used to pay for the Beede Falls Restoration Project, if the Conservation Commission chooses to apply the funds in this way.  The Town’s Treasurer, Mr. Jon Taylor, oversees the fund; however, the Conservation Commission has authorization over its use.  Mr. Gingras is in favor of changing the language; however, he would support an annual cap of 20% on the amount the Conservation Commission could spend on stewardship projects.  Mr. Kerr volunteered to draft the language for the warrant article as this proposed change would have to be approved at Town Meeting.  

Mr. Martin moved to adjourn the meeting at 8:35 P.M.; motion seconded by Mr. Kerr, and the motion passed.

Respectfully submitted,
Jennifer L. Wright
October 24, 2011

Attendees:  Selectmen Gerard Gingras and Arthur Kerr; Linda Harvey, David White, Barbara Kerr, Debbi & Tom Whyte, Sue & Fred Bowden, Betty Rowe, Janet Brown, Starr Hope, Jenny Vierus, Timmy & Bob Nolan, Renee Bonnyman, Lisa Scott, Derek Marshall, Frances Strayer, Susan Wiley, Lexi Hunt; Cathy Graham, Jennifer Wright.

Mr. Gingras opened the meeting at 7:00 P.M.

Mr. Gingras reported that Sandwich lost one of its treasured citizens this past weekend:  Lib Bates.  He started the meeting with a moment of silence on her behalf.
Minutes:  Mr. Gingras explained that based on the absence of Selectman Martin, the approval of the minutes shall be postponed for two weeks.

Laconia Area Community Land Trust (LACLT) – Spokesfield Common:
Mr. Gingras stated the Selectmen invited Ms. Harvey to this meeting to provide a forum for the public so any questions could be answered about the impending sale of six condo units from Taylor Home to LACLT.  Previously, Tim Martin of Taylor Home attended a Selectmen’s Meeting to do the same.

Linda Harvey, Executive Director of LACLT, provided the history of this non-profit organization and how it became interested in purchasing units from the Taylor Home at Spokesfield Common.  LACLT is a membership organization.

Ms. Harvey said LACLT was created as a non-profit organization 20 years ago in Laconia whose purpose is to provide affordable housing.  Laconia has a unique situation in that half the households are rentals, and these rentals were becoming increasingly expensive but were in poor condition.  LACLT started small in purchasing some of these duplexes and renovating them.  With their efforts, neighborhoods were starting to get revitalized, and the City of Laconia embraced their presence.  Laconia continues to be very supportive of their work, and actually incorporated them into their Master Plan for the city.  

Ms. Harvey stressed this organization pays their fair share of property taxes; as a member of the community she would not consider otherwise.

A few years ago, the Town of Meredith became interested in what LACLT was doing, especially because available rentals were at a minimum in their town which was impacting employers and school enrollment.  Because LACLT is a membership organization, the members had to vote on whether to expand their work beyond Laconia; the members did vote to expand their service area to include all of the Lakes Region.  To date, LACLT has developed over 200 units in six area towns.  

LACLT met with the ad hoc Sandwich Housing Committee which recognized a need for rental housing in Sandwich, especially for families.  Recently, Taylor Home contacted LACLT and stated they had rental units at Spokesfield Common that had been vacant for a long time and asked if LACLT would like to purchase them.  This scenario seemed like a good starting point for conversation based on needs shared by the Sandwich Housing Committee.  The Taylor Home and LACLT currently have a Purchase and Sales Agreement for six of the fourteen condo units at Spokesfield Common.  They anticipate hearing if they are awarded grant funding in the next month or two, at which point the sale will be finalized.  These units will be open to both seniors and families.

Ms. Harvey stressed LACLT is community driven and community sensitive, and they feel strongly that they are good citizens and good neighbors.  They understand they are stewards of a precious resource.

Mr. Gingras opened the floor to questions.

Derek Marshall asked about the source of funding for this purchase.  Ms. Harvey stated they have applied to NH Housing Finance Authority through their HOME program.  Mr. Marshall also asked about qualifications for their renters and if there was a sliding scale for rent.  Ms. Harvey explained their tenants do have to qualify based on income requirements, but the rent at their units at Spokesfield are the same (depending if they are 2 or 3 bedroom).  

Starr Hope told Ms. Harvey she would love to live in one of the units and asked about the application process.

Lisa Scott asked how LACLT gets financed.  Ms. Harvey replied that LACLT receives both earned and unearned (membership donations, fundraising efforts, etc.) income.

Ms. Scott also wanted to know the consequences if LACLT were to dissolve.  Ms. Harvey confirmed that LACLT is currently very stable and in very good financial condition so it is not likely it will dissolve.  They do, however, have a back-up plan with provisions if that ever were to happen.  

Mr. Marshall asked if there were any plans for LACLT to purchase any other Spokesfield units from Taylor Home.  Ms. Harvey stated there are no current plans to purchase more units, but they do have ‘first option to buy’ if Taylor Home decides to sell.  Mr. Marshall understood from Tim Martin that the Spokesfield units would now be set-up so Taylor Home and LACLT-owned units would be dispersed evenly around the cul-de-sac.  Timmy Nolan said that was not what she heard from Tim Martin; plus, the current Taylor Home residents chose to remain in their units, so the owners could not set-up the units that way.

Susan Wiley asked Linda Harvey to address their marketing efforts.  Because Spokesfield Common was originally targeted to seniors, she encourages LACLT to aggressively market their units to seniors living in Sandwich (through programs like Senior Meals, etc.).  

Ms. Harvey stated LACLT has not yet started marketing for these units, mostly because there has not been a need.  As soon as word got out about the availability of these units, LACLT’s phones starting ringing.  In fact, out of the six units being sold by Taylor Home, four are already filled, with two still vacant since they require repairs.

Ms. Wiley noted that some Taylor Home tenants at Spokesfield are paying $1,250 a month in maintenance fees, which is roughly $40/day.  Many seniors cannot afford that which limited their ability to live there, thus the vacancies.

Mr. Marshall asked what would happen if the LACLT financing fails for this project.  Since there are already tenants in some of the units, Taylor Home would continue to rent them out, but Ms. Harvey doesn’t know for how long.

Mr. Gingras asked about LACLT’s eviction policy.  Ms. Harvey said LACLT now outsources all their property management to a company called Hodges Company.  LACLT has high standards for their tenants and Hodges implements those standards.  LACLT does employ a “Residence Service Coordinator” who helps tenants with budgeting, finding child care, better health care, etc.  If LACLT determines that one of their tenants is in need, that tenant is immediately referred to the Service Coordinator so they can provide support.  LACLT is very proactive in this situation which has contributed to their low eviction statistics.  Mrs. Nolan asked if tenant’s financial situations get reviewed each year.  Ms. Harvey replied that tenants do have to go through an annual certification process.  Their units are also checked on twice a year.

Sue Bowden asked about their maintenance requirements both indoors and outdoors.  Ms. Harvey reported that LACLT will use the same high standards as Taylor Home in keeping the grounds maintained well.  While details are still being worked out, one management company will do all the exterior maintenance work.  

As far as indoor maintenance, LACLT always does a feasibility analysis before committing to a purchase or renovation.  Within that feasibility analysis is a capital improvement plan for each property which spells out future appliance/indoor maintenance needs.  LACLT makes sure they have all potential issues and purchases covered financially before they happen for each of their properties.

Currently LACLT is researching energy grants for Spokesfield which will hopefully produce savings they can pass on to everyone who resides there.  The units are heated with electricity which can be costly.

Mr. Kerr asked how often the LACLT properties get sold.  Ms. Harvey explained that the land under each duplex/house is retained by LACLT and goes into a trust for perpetuity.  The equation for selling the house is a bit more complicated, but LACLT makes sure the house remains affordable for new buyers, while the former ‘owners’ get 25% of its equity when its sold.

Jenny Vierus reiterated that when the Spokesfield property was originally sold to Taylor Home, the deed stated the property should only be used for Senior Housing.  While she understands that deed requirement expired a few years ago, she feels the intent of the sale should be honored and the LACLT units should only be for seniors.

Ms. Harvey acknowledged the original intent for the property, but stated LACLT was told there was a need for affordable housing in Sandwich for both families and seniors, so they feel bound to fulfill that need.

Mr. Gingras asked Ms. Harvey to provide the Selectmen with a copy of their by-laws.

Ms. Harvey publicized her phone number in case anyone had any further questions:  524-0747.

Lisa Scott thanked the Selectmen for hosting tonight’s forum and said it was very informational.

Selectmen’s Reports: 
Mr. Kerr reported he met with Susan Bryant Kimball last Saturday to discuss the Tamworth/Sandwich Perambulation.  Mr. Kerr recommends creating a ‘Perambulation Team’ and to appoint Susan Bryant Kimball as a member.  He also thinks the Selectmen should consider appropriating money for this effort in the 2012 Budget, mostly because a surveyor may be necessary due to some of the issues with the boundaries near Black Snout.  Mr. Kerr moved to appoint Susan Bryant Kimball to the Perambulation Team; motion seconded by Mr. Gingras and the motion passed.  Ms. Graham will contact Jim Hambrook to determine an appropriate budget amount for this project.

Mr. Kerr also went to inspect a property on Chase Road for which a Cease and Desist had been issued due to a zoning compliance issue.  He also did a building permit application inspection and attended the Budget Committee meeting.

Correspondence:
Howard Cunningham, our liaison to the Carroll County Transit Project, notified the Selectmen  Tri-County CAP Transit is actively moving forward on the fixed route portion of the project.  Their plans are to hire and train personnel in November and start up on December 1st.  Mr. Cunningham will share the routes and schedules in the next few weeks.

Steve Danielovich of Forest Land Improvement requested an abatement of timber taxes for a  property owner on Brown Hill Road.  The timber operation turned out to be atypical so no revenues were earned by the property owners.  Ms. Graham determined the timber tax amount to be $9.00 if collected.  While the Selectmen expressed concern about setting a precedent, based on the small amount of the tax, Mr. Kerr moved to abate the timber taxes of Nancy Collins; motion seconded by Mr. Gingras and the motion passed.

Stewart Ambulance provided the Town with their 2012 ambulance numbers; the cost to the Town will decrease slightly starting July 1, 2012.

Lakes Region Planning Commission asked the Town to write a commitment letter stating we would continue to be a part of their Household Hazardous Waste Collection Program.  The cost to be a part of this program in 2012 is the same as 2011.

Dubois & King provided the State Department of Transportation with the Preliminary Design and Cost Estimates for the repair of Quaker Whiteface Bridge.

Other Business:
The Energy Committee is requesting a meeting with the Board to discuss the possibility of installing a solar array at the Highway Shed.  After discussion, the Selectmen did not feel this project should be included in the 2012 Warrant based on the number of capital projects already incorporated.  The Selectmen would like the Energy Committee’s feedback on insulation required for the Highway Shed Roof.  The Energy Committee is scheduled to meet with the Selectmen at their meeting on November 14.

The target date for moving the Quimby Barn is this Wednesday, October 26.

Jennifer Wright and Colin Weeks met with our FEMA representative to review the damage done from Hurricane Irene.  The Town has one Category A project for debris removal on the roads and two Category C projects based on damage to Taterboro Road and the Sandwich Notch Road.

The FEMA representative also visited a bridge that was damaged off of Whiteface Intervale Road, but based on its location on a discontinued road, and a lack of State oversight for inspections, it would not qualify for FEMA funds.

Waste Management notified the Town that due to increased profits from recyclables, the Town will receive a credit of $865.00 on our Waste Management bill.  Waste Management studied our single stream recyclables data for one year before providing us with any rebates.   A rebate will continue to appear on our bills from Waste Management as long as the market stays strong.
Mr. Kerr moved to adjourn the meeting at 8:50 P.M.; motion seconded by Mr. Gingras, and the motion passed.

Respectfully submitted,
Catherine Graham
October 17, 2011

Attendees:  Selectmen Willard Martin and Arthur Kerr; Fred Lavigne, Chip Kimball, Susan Bryant Kimball, Chief Louis Brunelle; Cathy Graham and Jennifer Wright

Mr. Martin opened the Informational Meeting at 7:04 P.M.
Informational Meeting:  Drawdown of Bearcamp Pond Dam:  Per RSA 482:13, an informational meeting was held to notify all residents of the proposed drawdown of the Bearcamp Pond Dam for necessary repairs.  Mr. Chip Kimball stated standard operating procedure is to drawdown the pond in the Fall by removing two (2) feet of stoplogs, which he stated was a fairly simple procedure.  Mr. Kimball will be removing an additional foot of stoplogs at the spillway to conduct an inspection of the steel dam supports as well as replace some of the stop logs.  The sluiceway was opened on October 12; however, the lake level has not dropped.  Mr. Martin inquired about their project budget, and Mr. Kimball stated that project is mostly free.  Mr. Kerr asked how long it would take the pond level to drop, and Mr. Kimball stated the beaver activity below the pond has prevented the pond from dropping as there is no place for the water to go.  Mr. Martin asked if the beaver activity could be taken care of; however, Mr. Kimball said it was too far down.  If the water level does not drop the necessary amount, the inspection and repairs will be conducted next year.  In addition to discussing the drawdown and necessary repair and inspection at the annual meeting of the Bearcamp Pond Association, which met on August 14, 2011, New Hampshire Fish and Game was also notified of the subject activity.  Fish and Game did not express any concerns and requested the pond not be lowered more than six (6) inches per day.  

Fire Department Update:  Fire Chief Louis Brunelle stated there were some problems with Engine 2.  Fuel had been found in the oil.  The truck is currently undergoing diagnostic repairs to determine the cause.  Engine 2 will be out of commission as of October 18 and taken to Lakes Region Fire Apparatus where one of their mechanics is familiar with this type of problem.  Chief Brunelle will notify the Board as soon as the problem has been identified.  Chief Brunelle stated the Forestry vehicle requires a new valve cover.  Mr. Martin inquired about Mutual Aid due to our reduced fire-fighting capability.  Chief Brunelle stated we have Mutual Aid, and the department has been briefed accordingly.  

The Information Meeting and Fire Department brief ended at 7:13 P.M.

Public Hearing:  Acceptance and Expenditure of Gift – Beede Falls Restoration Project

Attendees:  Selectmen Willard Martin and Arthur Kerr; Fred Lavigne, Chip Kimball, Susan Bryant Kimball, Paul King; Cathy Graham and Jennifer Wright

Mr. Martin opened the public hearing at 7:15 P.M.

Per RSA 31.95-b, the public hearing was held to consider the acceptance and expenditure of $5790 from the NH Charitable Foundation.  The purpose of the gift is to offset the cost of the Restoration of the Beede Falls project.  Mr. Martin asked if the public had any comment.  Mr. Fred Lavigne stated he was in support of accepting the donation and expressed his appreciation to Mrs. Jocelyn Gutchess for her generous gift.  

Mr. Martin closed the Public Hearing at 7:18 P.M.

Mr. Martin opened the Regular Meeting at 7:19 P.M.

Minutes:  Mr. Kerr moved to approve the Selectmen’s Meeting Minutes of October 03, 2011 as written; motion seconded by Mr. Martin, and the motion passed.

Tamworth-Sandwich Perambulation:  Mr. Paul King, a surveyor who was hired by the Town of Tamworth to work with the Town of Sandwich on perambulating the Sandwich-Tamworth town- line, provided the Board of Selectmen with a map with various GPS points along the subject town-line that he had collected.  Mr. Kerr, who will be representing the Sandwich Board of Selectmen, asked if the purpose was to verify all the GPS points identified on the map, collect more data, and provide descriptions.  Mrs. Bryant Kimball asked if the lines would be painted this year.  Discussion ensued regarding how the team would perambulate and some of the issues the team might face.  Mr. King stated this year they would paint the town-line from Route 25 south, and next year they would paint the town-line from Route 25 north.  Mr. King has already done quite a bit of work on the town-line from Route 25 south.  Mrs. Susan Bryant Kimball, who volunteered to assist the town with this perambulation effort, has done extension research regarding this particular town-line (Route 25 north).  She stated one of the issues is that the historical records are quite confusing, and there are different perambulations on the ground, so the challenge will be to figure out which one is correct.  She has already collected many GPS points along said town-line.  It was agreed that the group would meet at a later date to work on Route 25 south, and Mr. Kerr and Mrs. Bryant Kimball would perambulate Route 25 to Black Snout together.  Mr. King was asked what mapping resource tool he was using and he stated NH GRANIT Data Mapper as it was a good resource for information, coordinates and maps.

Squam Lakes Conservation Society (SLCS) – Map R19 Lot 26:  Mr. Lavigne, working with the SLCS, requested the Board’s permission to enter the Transfer Station on Friday, October 22, for the purpose of accessing SLCS’s property (R19-26), so they could take down and dispose of an old hunting cabin.  After a brief discussion, the Board stated they had no issue with Mr. Lavigne and the trail crew accessing this lot from the Transfer Station as long as the Transfer Station Supervisor, Ms. Marilyn Read, was in agreement.  If permission was granted, the trail crew would lock the gate behind them.  The remains of the hunting cabin would be left in a trailer near the property boundary until the next business day, so it could be properly disposed of, and the Transfer Station personnel could determine the appropriate Construction and Demolition disposal fees.  The project would begin around 9:00 A.M. and end around 3:00 P.M.  Mr. Lavigne stated that the condition of the access road may be a good stewardship project for the future.  
Friends of Mead Base:  Mr. Lavigne stated the Friends have hired Mr. Mike Morton to plow the road this winter from the point where the highway crews stops up to the house for the purpose of winter access as well as creating a parking area for hikers, snowshoers, and skiers.  They would be erecting a sign as well.  

Selectmen’s Reports: 
- Mr. Kerr attended the Sandwich Fair

- Mr. Kerr responded to a Cease and Desist reply letter.  He spoke to the property owner and will meet with them at their property on Saturday

- Mr. Martin:  Nothing to report

Mr. Martin moved to enter Non-Public Session per RSA 91-A:3II(e) for the purpose of discussing pending litigation; motion seconded by Mr. Kerr.

Roll Call Vote:  Mr. Martin – aye; Mr. Kerr – aye

Public Meeting adjourned at 7:52 P.M.
The Board entered Non-Public Session 7:53 P.M.

The Board discussed the subject issue.  

Mr. Martin moved to leave Non-Public Session at 7:58 P.M.; motion seconded by Mr. Kerr.

Roll Call Vote:  Mr. Martin – aye; Mr. Kerr – aye

Public Meeting re-adjourned at 7:59 P.M.

Correspondence:
- Woodland Road Culvert:  Mr. Robert Rowan emailed the Board of Selectmen and Mr. Ed Bergeron of H.E.B. Engineers outlining his research regarding the Town’s exemption from the permitting process based on the type and scope of the project.  NH RSA 482-A:3, XVI:  Excavating and Dredging Permit; Certain Exemptions and Env-Wt 303.05(q):  Projects That Do Not Require a Permit state cover the requirements.  Application is made to DES via “Notification of Roadway and Railway Maintenance Activities”.  There is no fee for the application and work may commence five (5) days after the Wetlands Bureau receives a complete notification.  In the next couple of weeks, Mr. Bergeron will provide the Board of Selectmen with his engineering estimate for the project to assist in the budget process.  

- The Selectmen’s Office received a quote from GovConnection for Acrobat Professional 10 (government license) in the amount of $292.99.  This software would enable the office to expand its capabilities and products.  Funding for the software will be taken out of the Town Office Equipment Expendable Trust.  Mr. Kerr moved to approve the expenditure of $292.99 for the purpose of purchasing Acrobat Professional 10 for the Selectmen’s Office; Mr. Martin seconded the motion, and the motion passed.  

- The Board of Selectmen received the Grant Agreement in the amount of $5000 from the NH Department of Safety, Homeland Security and Emergency Management for the update to the Town’s Hazard Mitigation Plan.  

- Primex provided the Town with their 2012 contribution rates.  There will be a minimal increase for Workers Compensation.  Unemployment increased by 18.6% due to the wage increase in 2011 as well as the State’s wage base increase.  Unemployment will cost the Town $689 annually.  

Other Business:
- Mr. Kerr noted for the minutes that he read the draft Planning Board minutes from their October 6, 2011 Meeting.  The draft minutes stated Mr. Gingras initiated a sewer system discussion during which he said the Board of Selectmen were seriously considering a warrant article to fund a study of the system.  Mr. Kerr stated this was not what was discussed at the October 3, 2011 Selectmen’s Meeting.   For clarification purposes Mr. Kerr repeated that he will not support a study of the sewer system until the Selectman first meet with the Sewer Commissioners and discuss Mr. Gingras' research and data.  Mr. Kerr will call Mr. Shevenell and schedule a meeting.  Mr. Kerr will discuss with Mr. Gingras upon his return from vacation.
- Mr. Kerr made a motion to accept and expend the $5790 gift from the NH Charitable Foundation for the purpose of offsetting the cost of the Restoration of the Beede Falls project.  Motion seconded by Mr. Martin, and the motion passed.  
- Ms. Graham reminded the Selectmen the Director of Laconia Area Community Land Trust will be attending the Selectmen’s Meeting on Monday, October 24, 2011.

Mr. Martin moved to adjourn the meeting at 8:25 P.M.; motion seconded by Mr. Kerr, and the motion passed.

Respectfully submitted,
Jennifer L. Wright
October 3, 2011

Attendees:  Selectmen Willard Martin, Gerry Gingras, Arthur Kerr; Cathy Graham.

Mr. Martin opened the meeting at 7:00 P.M.
Minutes:  Mr. Kerr moved to approve the Selectmen’s Meeting Minutes of September 26, 2011 as written; motion seconded by Mr. Gingras, and the motion passed.

Meeting Room Set-up:
Ms. Graham explained the change to the meeting room set-up based on the Town Hall architect’s proposal for the new meeting room/conference room size.  A few members of the Town Hall Building Committee rearranged the tables within this new proposed space to make sure it would be adequate for small meetings (larger meetings and elections will take place upstairs).  While the Selectmen noted it was a bit cramped, Ms. Graham assured them the posts would be removed, as would the extra tables in the room.  

Potential Capital Projects – 2012:
Paved Road (completion of Mountain Road)

Woodland Road – replacement of box culvert

Quaker Whiteface Bridge Repair

Highway Department – purchase of 1-ton truck (replacing dump truck)

Highway Shed Roof Replacement

Highway Shed Generator 

Sandwich Notch Bridge Repair (5)

Beede Falls Restoration (as proposed by Conservation Commission)

Landfill Monitoring (as mandated by the State)

Quimby Field Maintenance

Ice Rink Repairs (board replacement)

P&R Snowmobile

P&R Defibrillator

New Website Software

Town Hall Renovation

Fire Pond Maintenance

Sandwich Central School Generator

Whiteface Station Generator Hook-up

Ms. Graham and the Selectmen discussed each of these potential projects for the 2012 Warrant.  

Mr. Gingras asked the other Selectmen if they would support including a sewer engineering study in next year’s Warrant.  Mr. Kerr stated he would not support it until the Selectmen communicate more about this with the Sewer Commissioners.  After discussion, Mr. Kerr agreed to call Mr. Shevenell and schedule a meeting.
Selectmen’s Reports: 
Mr. Gingras reported he attended Bill Quinn’s surprise retirement luncheon last week at the Highway Shed.  Mr. Kerr worked with Ms. Wright on language for a Cease and Desist letter.  Mr. Martin reported he attended the Conservation Commission meeting last week.  He also did a building permit application inspection.

Correspondence:
The Conservation Commission wrote the Selectmen a letter with a request for a few items they wished to have addressed.  First, they asked the Town to record the Bearcamp River Trail Easement Deed between Helen H. Bates and the Town of Sandwich.  They also asked about the Town’s liability and responsibility in maintaining the trail and bridge(s) on the Bates property, and which town body is responsible for doing so.  Ms. Graham called the Town’s property/liability provider (Primex) and they assured her with the easement, the Town is covered under our general plan.  In addition, they referred her to RSA 508:14 which states that  in municipalities, any individual who constructs, maintains or improves trails for recreational use shall not be liable for personal injury or property damage (in the absence of gross negligence).

Mr. Martin will share this information with the Conservation Commission.

The Town’s FEMA representative contacted Jennifer and notified her that they will conduct their site visit in the next few weeks to assess the Hurricane Irene damage.

Nancy Fredrickson has requested clearance with NH Electric Cooperative (NHEC) so she can study our outdoor streetlight accounts for the Energy Committee.  The Selectmen agreed to give her that clearance; Ms. Graham will contact NHEC.

Glynis Miner, on behalf of the Library Staff, thanked the Selectmen for including them in the recent flu vaccine clinic.

Lakes Region Planning Commission notified the Town that our appropriation for 2012 went down 5% to $1,973.  Ms. Graham will include that amount in the budget.

A property owner on Young Mountain Road provided the Conservation Commission and Board of Selectmen a copy of the emergency DES permit for his property due to damages caused by Hurricane Irene.  

The Local Government Center informed all its members that in order to reduce their 2012 Budget, they are reducing their staff.  They hope to pass on these budget savings to all their members who are part of their insurance plans.

Other Business:
Chief Brunelle let the Selectmen know that there was a large oil leak discovered in Engine #2 which will require repairs.

The internet radio and switch at Town Hall will require an upgrade next year due to new requirements by the State for the Town Clerk’s computer.  Recently Gunnar Berg was asked if a wireless connection could be added to the Town Hall so committee members could access the internet for presentations, etc.  Mr. Berg can do the radio/switch upgrade now and add the wireless connection (encrypted) at the same time if the Selectmen agree.  Mr. Berg estimated the cost of the equipment - $170.00.  He would not charge the Town for his labor.  The Selectmen agreed the switchover could be done now so a wireless connection could be added for Town Hall.

Ms. Graham reminded the Selectmen that the Director of Laconia Area Community Land Trust will be attending the Selectmen’s Meeting on Monday, October 24.
Mr. Kerr moved to adjourn the meeting at 9:07 P.M.; motion seconded by Mr. Gingras, and the motion passed.

Respectfully submitted,
Catherine Graham
September 26, 2011

Budget Work Session:

Attendees:  Selectmen Willard Martin, Gerry Gingras, Arthur Kerr; Cathy Graham.
Mr. Martin opened the work session at 6:00 P.M.

The Selectmen and Ms. Graham went through the proposed 2012 Budget.  The Selectmen provided numbers for proposed Revenues, the Legal line, Welfare line, and other parts of the budget which they oversee.  Proposed wages and health insurance premium deductions were also discussed.

Work Session adjourned at 7:00 P.M.

Regular Meeting:
Attendees:  Selectmen Willard Martin, Gerry Gingras, Arthur Kerr; Dick Papen, Jim Hambrook, Chris Read, Dan Peaslee, Ben Shambaugh, Wendy Huff, Rich Benton, Nancy Fredrickson; Cathy Graham, Jennifer Wright.

Mr. Martin opened the meeting at 7:00 P.M.
Minutes:  Mr. Gingras moved to approve the Selectmen’s Meeting Minutes of September 12, 2011 as written; motion seconded by Mr. Martin, and the motion passed.  Mr. Kerr moved to approve the Selectmen’s Meeting Minutes of September 19, 2011 as written; motion seconded by Mr. Gingras and the motion passed.

Central Fire Station Expansion Committee:
The members of this new advisory committee gathered to discuss their charge with the Selectmen (Chief Louis Brunelle, also a member, had another commitment this evening).  Each member was provided with a handout from the Selectmen which stated the following:

The Central Fire Station has been deemed to be inadequate from a space/functionality point of view.  We would like you to study the problem, discuss the options, and then present your recommendation to us with an implementation plan.

Mr. Gingras will be the Selectmen’s representative on this committee.  He stressed to the committee members that there is an “easy” solution to the space problem which is to swap land with the Sandwich Fair Association and then build an extra bay or two on the Fire Station.  However, the Selectmen want this committee to study all options available, keeping in mind the following factors:  Whiteface Fire Station, the Old Fire Station, lessons learned by neighboring towns, and moving the Police Station to the Fire Station.  Mr. Gingras noted that if this project in on a future Town Warrant, the taxpayers should be assured that all options were considered by the committee, including the choice of keeping the status quo.  Mr. Kerr added he thinks having both the Police Department and Fire Department in one building is a good thing, especially since all emergency vehicles would be in one location.  

Dan Peaslee asked if the committee should approach this project with a 20 year perspective.  The Selectmen agreed.  Mr. Peaslee asked for confirmation that Chief Brunelle was a member on this committee since his input will be important.  He then recommended their first meeting take place at the Central Fire Station.  

Ms. Graham will e-mail the committee members with potential meeting dates in October.

Planning Board Legal Request:
Recently the Planning Board asked the Selectmen if they could have Town Counsel review the Town’s Personal Wireless Service Facility (PWSF) ordinance with a four hour cap on her time.  The Selectmen responded to this request by asking the Planning Board to reconsider using Town Counsel for this purpose (partially due to constraints on the budget legal line) and to consider instead getting opinions from the Local Government Center or Lakes Region Planning Commission.

Mr. Martin explained the Selectmen were not denying the Planning Board’s request; they simply did not think a proper review could be accomplished by Counsel in only four hours.  

Mr. Shambaugh provided more background of the situation.  He stated the Town’s PWSF ordinance was adopted back in 2001 as a boilerplate document copied from the Town of Amherst.  Many laws and statutes (both Federal and State) have changed since then and the Planning Board wants to make sure our ordinance is still relevant and can hold up in court.  Mr. Shambaugh stated the Local Government Center (LGC) won’t give any legal advice on our zoning ordinance, only hypothetical advice.  In one of their workshops recently, the LGC actually advised municipalities to use their Town Counsel for this type of review since they will be the ones who have to defend it in court.  

Mr. Kerr again questioned if four hours would be adequate for a full legal review of the PWSF ordinance.  

Mr. Shambaugh clarified that the review the Planning Board is seeking is for the legal viability of the document, rather than a detailed review of the technical aspects within the ordinance.  Mrs. Huff added that the Planning Board wants to make sure the basic premise or foundation is still valid.  It should only take Town Counsel 3-4 hours to determine this, especially since this section of the ordinance is only six pages in length.

After discussion, Mr. Kerr moved to allow Town Counsel to review the Town’s PWSF ordinance with a time limit of four hours; motion seconded by Mr. Martin and the vote was unanimous.

Mr. Shambaugh reminded the Selectmen there are still openings on the Planning Board and Zoning Board for Alternates.

Mr. Gingras asked Mr. Benton how the blasting went on a project he is working on at Wentworth Hill Road.  Mr. Benton reported the blasting went well.  He reiterated his thoughts on the permitting process and thought for small blasting projects it may be helpful to keep the blaster’s license on file to reduce the paperwork involved.

Energy Committee Update:
Nancy Fredrickson asked to speak to two issues on behalf of the Energy Committee:

1. The Energy Committee was awarded a grant to build a recycling shed at Sandwich Central School (SCS).  The closet at SCS where the recyclables used to be stored is now used for other purposes.  Ms .Fredrickson stated the recyclables used to be hauled away by Waste Management, but were not necessarily recycled.  With this new shed, the recyclables will be taken to the Sandwich Transfer Station by volunteers.  She wanted the Selectmen to be aware of this since this will bring in added materials to our Single Stream compactor each month.  Ms Wright reported that the Town is not charged by weight for our Single Stream materials, only a hauling fee.  Mr. Kerr added he thinks it is a great project and supports this initiative.

2. Ms. Fredrickson asked for permission for members of the Energy Committee to speak to the Road Agent about the concept of building a photovoltaic array for the Highway Shed.  The array would have to be a ground mount, since the Highway Shed roof does not have a good set-up for sun.  Ms. Fredrickson stated there is a program where the manufacturer of the panels would finance the cost of the project, with the monthly savings of electrical costs offsetting the loan payments.  The system would pay for itself in approximately 20 years.  Ms. Fredrickson reported the Central Fire Station photovoltaic array has been working out really well, especially since we had so many sun-filled days this summer.  Thus far it has produced 5000 kwh, so we now have 2800 kwh in the “bank”.  This will basically pay for all that building’s electricity through December.

Selectmen’s Reports: 
Mr. Gingras reported he did a few building permit application inspections.  On Tuesday he stopped by the Highway Shed to welcome the newest member of the Highway Department, Travis Colby.

Correspondence:
Ms. Graham asked the Selectmen to review the bid specifications for Groundskeeping, Sidewalk Snow Removal, and Snow Removal for Parking.  The Selectmen agreed to change the timing for Sidewalk Snow Removal so it happens within 24 hours of a snow event, rather than 48 hours.

Ms. Wright asked Dr. Phil McCormack, Superintendent of Interlakes School District, if the District would be willing to help offset the cost of a generator at Sandwich Central School.  Dr. McCormack stated he needs a letter of request from the Board of Selectmen in order for the School Board to consider it.  Mr. Martin recommended that both Howard Cunningham and John Martin be notified of this request as well since they are the Sandwich representatives on the School Board.

The Town of Sandwich/Sandwich Fair Association/Library Trustee annual agreement for the use of the stage and bleacher area requires signatures.  Mr. Gingras moved that the Selectmen sign the agreement; motion seconded by Mr. Kerr and the vote was unanimous.

Susan Bryant Kimball and Chip Kimball provided a letter to the Selectmen notifying them of the drawdown of the Bearcamp Pond Dam so it can be repaired later in the fall.  Per RSA requirements, the Selectmen must hold an informational meeting when this occurs which must be announced in a local newspaper.  Both the Department of Environmental Services and Fish and Game have been notified.  Mr. Kerr moved to hold an informational meeting per RSA requirements so the Bearcamp Pond Dam can be repaired; motion seconded by Mr. Gingras and the vote was unanimous.  The informational session is scheduled for Monday, October 17 at 7:00 P.M.

NH Department of Transportation has decided to resume their normal winter maintenance practices in 2012 based on all the negative feedback they received with their proposed changes.

Other Business:
Ms. Graham reminded the Selectmen that it is Bill Quinn’s last day of work with the Highway Department this Thursday.  A surprise luncheon will be held in his honor at the Highway Shed that day.

The Town’s 250th anniversary is coming right up in 2013.  The Selectmen asked Ms. Graham to advertise for members of a committee to organize this important celebration.

Dan Kusch asked that the Selectmen are notified of the filming of a segment on the Big Love Mobile by NH Chronicle.

Mr. Kerr moved to adjourn the meeting at 8:35 P.M.; motion seconded by Mr. Gingras, and the motion passed.

Respectfully submitted,
Catherine Graham
September 19, 2011

Attendees:  Selectmen Gerry Gingras, Arthur Kerr; Dale Mayer; Cathy Graham, Jennifer Wright.
Mr. Gingras opened the meeting at 7:00 P.M.

Minutes:  The approval of the minutes from the Selectmen’s Meeting on September 12, 2011 was tabled to next week.

Budget Committee Discussion:
Dale Mayer, a member of last year’s Budget Committee, asked to get a discussion started about the budget creating process.  Ms. Graham provided a summary of the process, noting that she is in the process of creating the draft budget based on input from the Department Heads, committees, vendors, insurance providers, and utilities.  She will meet with the Selectmen in a work session next Monday evening to discuss wages, health premium deductions, revenues, etc.  

Mrs. Mayer asked if the Selectmen are offering guidance to the Department Heads in respect to their bottom line budget amount.  Mr. Kerr thought it best for us to consider essentially two budgets from our Department Heads:  A “want” budget and a “need” budget.  

Mrs. Mayer added that she hopes the Department Heads can provide good explanations for each line item within their budget.  The Budget Committee should be able to ask them the tough questions about their “needs” vs. “wants” without them feeling like they are being picked on.  She encouraged the Selectmen to provide a constructive atmosphere during the meetings so the Department Heads don’t feel defensive.

Mr. Gingras noted the Parks and Recreation Director has now been doing his job for over a year and may propose a higher, more realistic budget for him to run this department efficiently.  The Budget Committee needs to keep this in mind since these improvements/activities benefit the whole Town.  
Mrs. Mayer asked if there were any surprises she should be aware of for the upcoming budget season.  Ms. Graham stated the capital budget may be hefty, mostly due to the cost of the repair of the Quaker Whiteface Bridge.  With the final engineering costs, preparation of the bid package, and cost of the repair itself, the total amount to be included in the budget for this bridge is $323,000.  The Selectmen may want to include the renovation of Town Hall to the 2012 Budget as well, which may be substantial.  Mrs. Mayer asked if the Selectmen are considering bonding any projects.  The Selectmen said they will consider it.  

Ms. Graham also noted that it does not appear the Town will create much surplus in the 2011 Budget due to little unanticipated revenue and tight budgeting.  Mr. Kerr thought that some surplus should be built into the budget so there is a certain amount of cash flow for the Treasurer to work with.  

Ms. Graham confirmed the first Budget Committee meeting is scheduled for Wednesday, October 5th at 7:00 P.M.

Selectmen’s Reports: 
Mr. Gingras reported he signed off on some building permit applications.  Mr. Kerr was out of the country last week.

Correspondence:
Mr. Kerr tweaked the language of the Discretionary Preservation Easement one last time and feels it is now ready for review by the property owner and his counsel.  Mr. Kerr moved to send the Discretionary Preservation Easement language to the Longleys; motion seconded by Mr. Gingras and the motion passed.

Mike Yeager was asked if he would consider being a member of the Budget Committee this year and he agreed to do it.  Mr. Kerr moved to appoint Mike Yeager to the Budget Committee; motion seconded by Mr. Gingras and the motion passed.

Ms. Graham explained the NH Retirement System (NHRS) is reimbursing municipalities for their Employer Contribution overruns for July 1, 2011.  The NHRS Board of Trustees recertified Employer Contribution Rates starting August 1, 2011 from 25.57% (July 1, 2011 rates) to 19.95%.  The Town of Sandwich will receive a check in the amount of $447.01 at the end of September to compensate for the difference between these two rates.  Ms. Graham informed the Selectmen that due to the Employer Contribution rate increase, there will be an overage on the Police Department retirement budget line of approximately $1,500.

Lakes Region Ice Racing Club and the Sandwich Historical Society both submitted requests to hold a raffle.  Mr. Kerr moved to issue a raffle permit to the Lakes Region Ice Racing Club during the Sandwich Fair; motion seconded by Mr. Gingras and the motion passed.  Mr. Kerr moved to issue a raffle permit to the Sandwich Historical Society for the Quimby Barn move on October 24, 2011; motion seconded by Mr. Gingras and the motion passed.

Other Business:
As reported before, the Town is sponsoring a flu vaccine clinic on Wednesday, September 28th which is free for all those who are part of our health insurance plan.  Ms. Graham asked if the Town could cover the costs ($27.00) of the vaccine for those employees who are not part of our health insurance plan (part-timers and Library staff).  Mr. Kerr moved to cover the amount of the flu vaccines for those employees who are not part of our health insurance plan; motion seconded by Mr. Gingras and the motion passed.

Ms. Wright explained there is a piece of land off of Bearcamp Pond Road which was discovered by Hambrook Land Surveying that was not part of our tax rolls.  The parcel was recently purchased by the Audubon Society and is contiguous to another parcel they own.  The Audubon Society was under the false assumption that the land was already categorized as Current Use.  After checking with the NH Department of Revenue, Ms. Wright learned the Selectmen can waive the Current Use application deadline of April 15th and accept an application now.  Mr. Kerr moved to allow the Audubon Society to apply for Current Use for their property Map R2 Lot 97 before our tax bills are issued; motion seconded by Mr. Gingras and the motion passed.

Ms. Wright was approached by a resident requesting that the two crosswalks near the school (Church St. crossing to Main St. and Main St. crossing to Squam Lake Road) get repainted.  Neither our Highway Department, nor the State DOT in Moultonboro, nor the Town of Moultonboro has the painting equipment to do this.  Colin Weeks will research to determine if any other local towns have the appropriate equipment which he can borrow.  Otherwise, he will hire a vendor to do the work, but needs the Selectmen’s approval for the expenditure.  The Selectmen approved this potential expenditure since this is an important safety issue.

Ms. Wright attended the kick-off FEMA meeting in Conway last week since the Town is applying for FEMA funds to offset the repair costs of the Sandwich Notch Road and other small road repairs.  Ms. Wright reported not much has changed since the Town last applied for FEMA funds; however the process seems to be better organized.  The Town would only be applying under the small project category since we would only be requesting approximately $25,000 to cover repair costs.  The next step in the process is a FEMA field representative will do a site inspection of the roads affected.  Ms. Wright will work with Colin Weeks on the FEMA application.

While at the FEMA meeting, Ms. Wright learned about the Emergency Management Performance Grant (EMPG) which may be better suited to cover the cost of the Sandwich Central School (SCS) generator, which was applied for through a Homeland Security Grant earlier this year.  Homeland Security has not yet released the grant award winners this year, but if we do not get awarded funds to purchase the SCS generator, the EMPG may be a good option.  Ms. Wright will start that application process.
Mr. Kerr moved to adjourn the meeting at 8:05 P.M.; motion seconded by Mr. Gingras, and the motion passed.

Respectfully submitted,
Catherine Graham
September 12, 2011

Attendees:  Selectmen Willard Martin, Gerry Gingras; Louis Brunelle; Cathy Graham.
Mr. Martin opened the meeting at 7:00 P.M.

Minutes:  Mr. Gingras moved to approve the Selectmen’s Meeting Minutes of August 29, 2011 as written; motion seconded by Mr. Martin, and the motion passed.

Fire Department Update:
Chief Brunelle reported the department is in need of purchasing EMS supplies which are estimated to cost $400.00.  Mr. Gingras moved to approve this purchase; motion seconded by Mr. Martin and the motion passed.  Mr. Martin asked if some of these supplies were time-sensitive.  Chief Brunelle replied that they are – certainly the medications have expiration dates.  Other than medications, the older EMS supplies which can no longer be used are often used for training purposes.

Chief Brunelle stated September is truck inspection month.  He does not anticipate any issues since the trucks are currently in good shape.

Mr. Martin asked about the replacement fire truck scheduled for purchase in 2013.  Chief Brunelle reported he appointed a subcommittee to research the specifications for a new engine.  At this time they are leaning toward purchasing a tanker truck which would hold 2500-3500 gallons of water; its main purpose would be to get large amounts of water to the scene of a fire.  This tanker engine would replace Engine 3 (housed in Whiteface Station) which is having both brake and rear-end issues.  The new tanker is estimated to cost $300,000 - $350,000. A majority of that cost will be covered by the funds available in the Fire Equipment Capital Reserve.

Mr. Martin then asked if Chief Brunelle feels the Town is supportive of our volunteer fire department.  Chief Brunelle said the Town has always been supportive of the department and he feels we have excellent equipment to do the job.

Mr. Martin asked for a status update on the repair of the Fire Ponds.  Chief Brunelle reported Mike Canfield has already started ordering supplies for the repairs.  He has been away for a month but is now back so he can get started on pulling together the bid specifications.

Chief Brunelle mentioned that many of the member’s turn out gear must be replaced in 2012-2013.  Replacement costs for turn-out gear run at $3,000 for each set (coat, pants, helmet, and boots).  The Chief will incorporate this cost in his department’s budget in the next two years.

Mr. Gingras asked how the new boiler was working out, as well as the new roof and solar panels on the Central Fire Station.  Chief Brunelle said everything is working well.  

Mr. Gingras asked if there was a generator back-up system at Whiteface Fire Station.  Chief Brunelle said if the power does go out there, they haul a small generator there temporarily.  They were given a large generator by the Town of Moultonboro, a leftover piece of equipment at one of their surplus auctions.  This just needs a hook-up at the Whiteface Fire Station so it will run automatically when needed.  Mr. Gingras requested this cost be added to next year’s Warrant.  Chief Brunelle will research the cost for hook-up.

2011 Budget Review – YTD:
Ms. Graham reviewed the 2011 Actuals vs. Budgeted numbers through August.  All departments are still on track, as are the revenues.  She stated she does not anticipate the budget generating much surplus in 2011 based on the tight budgeting last year and less than outstanding revenues.

Budget Committee meetings start on Wednesday, October 5th at 7:00 P.M. at Town Hall.  
Selectmen’s Reports: 
Mr. Martin reported he attended the Staff Meeting last Tuesday and did a few building permit application inspections.  He is also working on an ongoing welfare case.

Correspondence:
Jennifer Elliott expressed interest in serving on the Budget Committee this year.  Mr. Gingras moved to appoint Jennifer Elliott to this advisory committee; motion seconded by Mr. Martin and the motion passed.

A local storyteller/singer asked permission from the Selectmen to sing outdoors at the Corner House on Columbus Day Weekend.  The Selectmen were fine with this, but asked if the sound would be amplified at all.  Ms. Graham will verify.

The Friends of the Library requested a raffle permit for their Barn Dance event this weekend.  Mr. Gingras moved to give the Friends of the Library a raffle permit for this weekend so they can raise funds for the Library; motion seconded by Mr. Martin and the motion passed.

The Carroll County Sheriff wrote a note in support of our Police Department for receiving a community policing award.

A Sandwich driver for First Student Bus Co. asked if she could park the bus at the Highway Shed.  The Road Agent showed her the best location to park the bus so it would not be in the way of their equipment.  The Selectmen wrote a letter in support of this, but stressed it was at the bus company’s own risk.

The Department of Revenue recently did a cyclical inspection of 12 properties in Sandwich to check in on the work of our Assessor (Cross Country Appraisal).  The inspector found errors on six out of the twelve property cards which he has passed along to the Assessor.  The Selectmen also wrote a letter to the Assessor expressing concerns of accuracy and responsiveness.

Other Business:
A property owner on Whittier Highway has asked permission to live in the shed on his property temporarily while his dwelling is being built.  He will have adequate sanitary facilities there.  Ms. Graham explained this situation is allowed per our Zoning Ordinance up to six months.  Mr. Gingras moved to approve the temporary living situation on Map R1 Lot 32B per our Zoning Ordinance (Section 150-41) for a period of six months; motion seconded by Mr. Martin and the motion passed.

The new member of our Highway Department, Travis Colby, is scheduled to start work on Tuesday, September 20.  

Because the Town is applying for FEMA funds in order to repair the Notch Road which suffered extensive damage by Hurricane Irene, a Town representative must attend the FEMA meeting in Conway on Wednesday, September 14th at 10:00 A.M.  Jennifer Wright will attend this meeting since the Road Agent will be away on vacation.  

The Road Agent reported the Notch Road is now passable for vehicles.  

Ms. Graham reported the Town is sponsoring a flu vaccine clinic for all Town Employees on Wednesday, September 28th at 12:45 P.M. at Town Hall.  

Ms. Graham and Gunnar Berg met with the “webmaster” for the Town of Holderness to learn more about how to manage their website.  Holderness uses the program designed by Virtual Town Hall, which is also used by the Town of Moultonboro.  Both Towns love their website and its capabilities.  Ms. Graham will research further so it can considered for inclusion in the 2012 Budget.

Ms. Graham noted the date change for the Red Hill Fire Tower meeting; it is now scheduled for Tuesday, September 20th at 7:00 P.M.

The members of the new Central Fire Station Expansion Committee will meet with the Selectmen on Monday, September 26th.

The contractor for the property on Wentworth Hill which was issued a blasting permit may need an extension.  Currently the blasting permit is good through Wednesday, September 14.  The Selectmen agreed an extension would be granted if needed.

Mr. Gingras moved to adjourn the meeting at 8:15 P.M.; motion seconded by Mr. Martin, and the motion passed.

Respectfully submitted,
Catherine Graham
August 29, 2011

Attendees:  Selectmen Willard Martin, Gerry Gingras and Arthur Kerr; Rich Benton; Cathy Graham, Jennifer Wright.
Mr. Martin opened the meeting at 7:00 P.M.

Minutes:  Mr. Gingras moved to approve the Selectmen’s Meeting Minutes of August 22, 2011 as amended; motion seconded by Mr. Kerr, and the motion passed.

Blasting Permits:
Rich Benton asked to speak to this issue based on the blasting required for a project for which he is a contractor.   Upon learning of the blasting required, Jennifer Wright and Chief Wyman formulated a Town blasting permit based on the Department of Safety’s requirements in their Administrative Rules SAF-C 1600 series and RSA 158.  Requirements within this permit include the blaster providing a driver’s license, a Certificate of Competency as issued by the State, abutter notification, a $50.00 fee, Certificate of Liability Insurance, and a list showing type and amount of explosives and detonators on site.  Other Town’s blasting permits were studied as well.

Mr. Benton asked why the Town required a driver’s license in addition to the State Certificate of Competency.  Mr. Martin thought this is an important requirement as an i.d. confirmation, or second form of identification.

There was then discussion about the difference between the license for blasting and the Certificate of Competency.

Mr. Benton asked if the Town had any amount requirement for the Certificate of Liability.

Mr. Kerr iterated the Town does not need to develop a formal policy for blasting requirements since the State’s regulation is so thorough; we can simply reference the State’s requirements within our permit.

Mr. Benton then asked if the Town would consider having a threshold for blasting before a permit is required.  He stated other towns have thresholds which is determined by the length of time for the blasting (i.e. no permit is required for one day blasting).  Ms. Wright will research this option with the Local Government Center and other towns.

It was also noted that either the Chief of Police or Fire Chief must inspect the blasting site, and both must be notified.

MS – 1 and MS – 4:
Ms. Graham presented both the MS-1 (Town’s valuation report) and the MS-4 (estimated revenues) to the Selectmen which are due to the Department of Revenue on September 1.  Both these reports are used to set the Town’s tax rate in October.  Greg Colby, the Town’s Auditor, provided the MS-5 to the Selectmen for their review and signatures.

Selectmen’s Reports: 
Mr. Kerr did a building permit application inspection over the weekend.

Mr. Gingras checked in on many of the roads for damage on Sunday due to the storm.  Mr. Gingras attended the Planning Board work session on August 18th during which the members asked if Town Counsel could review our cell tower (PWSF) ordinance.  Mr. Gingras approved but capped Counsel’s time to study to four hours.  After discussion, Mr. Martin moved to limit spending out of our budgeted legal line by requesting review of our cell tower ordinance by the Local Government Center instead; motion seconded by Mr. Kerr and the vote was unanimous.

Mr. Gingras did a building permit application inspection, as did Mr. Martin.

Correspondence:
Two raffle permit requests arrived for raffles taking place during the Sandwich Fair.  Mr. Kerr moved to approve the raffle held by the Cooperative Extension on behalf of 4-H; motion seconded by Mr. Gingras and the vote was unanimous.  Mr. Kerr moved to approve the raffle held by the Ladies of the Lake Quilter’s Guild; motion seconded by Mr. Gingras and the vote was unanimous.

Atlas Fireworks submitted their contract for 2012.  Mr. Kerr asked to invite them in for a discussion at a Selectmen’s Meeting to see if they have any other options and to review some of our firework traditions.

Other Business:
Mr. Kerr is continuing to work on the language for the Discretionary Preservation Easement.  Ms. Graham provided the Selectmen with an update on the road/bridge damage caused by Hurricane Irene.  The Road Agent reported all roads are passable as of this afternoon, with the exception of the Notch Road.  The Notch Road has been closed by the State for an undetermined amount of time.  

Ms. Graham invited Linda Harvey, Executive Director of Laconia Area Community Land Trust, to a Selectmen’s Meeting when her schedule allows.  Based on other commitments, Ms. Harvey cannot attend a Monday night’s meeting until October 24.  The Selectmen confirmed that date will work for them.

Mr. Gingras asked about the emergency preparedness done for Hurricane Irene.  Ms. Graham confirmed that Chief Brunelle, Chief Wyman and the Road Agent met on Saturday to make sure systems were in place to activate the Emergency Management Plan and Emergency Shelter if necessary.  The Selectmen will discuss these procedures further with Chief Wyman and Colin Weeks at the next Staff Meeting.

Mr. Gingras discussed getting an unsolicited cost proposal from June Garneau, of Mapping and Planning Solutions, for providing a GIS system for the Town.

Mr. Kerr moved to adjourn the meeting at 9:03 P.M.; motion seconded by Mr. Gingras, and the motion passed.

Respectfully submitted,
Catherine Graham
August 22, 2011

Attendees:  Selectmen Willard Martin, Gerry Gingras and Arthur Kerr; Dick Papen, Dale Mayer, Peter Wobber, Dick Devens, Mary Fleischmann; Cathy Graham.
Mr. Martin opened the meeting at 7:00 P.M.

Minutes:  Mr. Gingras moved to approve the Selectmen’s Meeting Minutes of August 15, 2011 as amended; motion seconded by Mr. Kerr, and the motion passed.

Town Hall Building Committee (THBC):
Dick Papen introduced the members of this committee and the unique contributions each brought to the table:  Dale Mayer, Mary Fleischmann, Dick Devens, Peter Wobber, Cathy Graham, Jim Gaisser, and Dick Papen.  This committee met every 1-2 weeks over the span of 2 ½ years.  The Selectmen were provided with a list of their accomplishments to date.

Mr. Papen then provided a summary of all the research and meetings done to get the THBC to this point:

· Employee Questionnaire – provided a needs assessment and situation analysis

· Energy Audit of building

· State Fire Marshall Inspection

· Structural Engineering Study of Building

· NH Division of Historical Resources – building is listed on National Historic Registry

· Governor’s Commission on Disability/Accessibility

· Secretary of State’s Office (for voting location compliance)

· Advice to the Players (Theater input)

· Town Archivist

· Vendors

· Site Visits

Mr. Papen explained the THBC wanted to show the Selectmen their proposed schematic designs for the future Town Hall renovation before they were passed on to the architect for the project, David Laurin.  Mr. Laurin will then study these plans to offer any recommendations he may have as a professional architect, as well as making sure the plan is compliant with all State building codes and requirements.

Mr. Papen then highlighted the suggested changes to the interior of the building (the exterior of the building will not be changed with the exception of a new coat of paint and the removal of the fire escape):

· Addition of a lift on the first floor, replacing the chimney space in the front hall.  This will keep us compliant with accessibility requirements

· Change to Selectmen’s Office layout:  add a file room in the vault area for the property files and copier.  The vault will be enlarged to a 10’x12’ (it is currently 6’x8’).  The Selectmen’s Office will be pushed out into the Meeting Room space, moving the Meeting Room down toward the new storage cabinets.

· The Meeting Room will be reduced in size to be more of a conference room, which can accommodate committee meetings with small audiences.  Three support posts will be removed, and the space between the 1st and 2nd floors will be reinforced per the recommendation of the structural engineer.  The Primary Meeting Room and Elections will be moved upstairs.

· Restroom layout will be modified to better meet accessibility codes.  

· Hallway layout will be modified; door between entranceway and hallway will be pushed back beyond restrooms so they will be accessible during events.  

· Town Clerk/Tax Collector office will remain unchanged with the exception of possibly moving her work counter space to the hallway.  This will segregate the break room from the Town Clerk’s office.

· HVAC system is being considered with air conditioning throughout the building.  Alternate systems from oil are being considered (wood pellet, etc.).

· Auditorium/Theater Space:  There will not be many changes to the layout of this space, other than the lift layout in the hallway.  Again, this will be the primary Meeting Room and Election space so there will be better storage for exercise equipment and proper storage for chairs.

· Per the structural engineering study, the roof trusses will need to be reinforced and insulation will be added in the attic space.

· The THBC considered building an accessible ramp in the front of the building to make it closer to the lift; after meeting with the Commission on Accessibility, they approved keeping the ramp in the back of the building as long as the hallway doors were modified with access push buttons.  They understood they historic significance of keeping the front of Town Hall as it is now, especially since it is listed on the Historic Registry.

· The THBC also considered removing one of the front stair cases for the location of the lift, but learned from the State Fire Marshall that with the removal of the fire escape, both staircases must remain for proper egress.  Both staircases are also considered important from a historical perspective so should remain (according to the NH Division of Historical Resources).

· The Commission on Accessibility would prefer us to have a unisex bathroom on the second floor.  We are still trying to make that option work in the design.  

The Selectmen then studied the schematic designs as drawn out by Dick Devens and Peter Wobber.  

Mr. Papen explained that part of the Phase I review by the architect will be for him to provide a cost estimate of the project.  He is scheduled to have that number for the Selectmen by mid-November.

Mr. Gingras asked if it was helpful to have a Town Building Maintenance person in place to tackle some of the issues this committee has learned about.  All members of the THBC agreed that Jim Gaisser has been invaluable in his work on Town Hall and on the other Town buildings.

After discussion, Mr. Kerr moved for the Town Hall Building Committee to continue to move forward with their proposed schematic designs and their work with an architect; motion seconded by Mr. Gingras and the vote was unanimous.  The THBC was commended for all their hard work during this process.

Selectmen’s Reports: 
Mr. Gingras reported he did a few building permit inspections.  He addressed a complaint about speeding on Palmer Hill Road by meeting with the property owners and Chief of Police at the site.  The property owners have noticed more people speeding since the road was re-paved.  The Chief has placed the radar unit on that road as an interim solution and monitors the road more frequently.  Mr. Gingras is also recommending that three speed limit signs be posted.  Mr. Kerr and Mr. Martin agreed to purchase the three speed limit signs.

Mr. Kerr reported he also did a building permit inspection as well as a blasting permit.  He worked with Jennifer Wright to create a blasting permit per Department of Safety requirements.  

Mr. Kerr also attended the car show at the Fairgrounds.  He said it was well-attended on Saturday.

He received a few complaints about the lack of lifeguard coverage over the weekend.  Based on these complaints he stopped at the beach on Sunday but all was quiet.  He understands college students leave pretty early in August to return to school, but he hopes we have lifeguard coverage later in August next summer.

Mr. Martin is continuing to work with a welfare client.

Correspondence:
The Selectmen received a copy of an e-mail about the poor road conditions on Hannah Road.  The second round of beach testing reports arrived from the Department of Environmental Services.  All three town beaches had clean results.

The rebate check/award from the Public Utilities Commission arrived for the Central Fire Station photovoltaic array.  

Will Speers has requested that the private road name of Speers Road be changed to Mt. Guthrie Road.  After researching this process, Ms. Wright learned that a name change to a private road simply requires a vote of the Selectmen.  She will contact 911 for their records.  Mr. Kerr moved to change the road name of Speers Road to Mt. Guthrie Road; motion seconded by Mr. Gingras and the vote was unanimous.  Mr. Speers will pay for the signage.

Other Business:
Irving Oil will be providing the Town with their heating fuel this winter and therefore had to do a tank inspection at all our municipal buildings.  They determined three of our tanks require replacement:  Highway Shed, Police Station and Town Hall.  They submitted a proposal to replace them for a cost of $1,500 each.  Ms. Graham contacted Joel Streeter to see if he could provide them for less money.  She will keep the Selectmen posted.

The Fair Association received a lot of negative feedback during the auto show on the condition of the State roads.  The drivers of most of the vehicles on display at the car show stated they would not drive Squam Lake Road and Holderness Road again in their current condition.  Based on this information and the proposed NH Department of Transportation (NHDOT) winter maintenance policy, the Selectmen agreed to write NHDOT a letter urging them to do the required maintenance on our State roads, in addition to using high winter maintenance standards to keep the roads safe.  

Colin Weeks received an estimate for paving around the concrete pads at the Transfer Station:  $3,760.  This project needs to get done before winter and he does have the funds available in his Outside Contractor line in his budget.  Mr. Kerr moved to approve paving around the concrete pads at the Transfer Station; motion seconded by Mr. Gingras and the vote was unanimous.

Colin Weeks checked the references for the candidate the Selectmen agreed to hire for work in the Highway Department.  All references were very positive.  Pending an occupational physical and criminal background and driving record check, Mr. Kerr moved to extend an offer of employment to Travis Colby; motion seconded by Mr. Gingras and the vote was unanimous.

The Selectmen agreed to write Lib Bates a letter commending her for receiving the L.L. Bean award.

Mr. Kerr moved to adjourn the meeting at 8:50 P.M.; motion seconded by Mr. Gingras, and the motion passed.

Respectfully submitted,
Catherine Graham
August 15, 2011

Attendees:  Selectmen Willard Martin, Gerry Gingras and Arthur Kerr; Derek Marshall, Peter Pohl, Susan Wiley, Tim Martin, Lee Quimby, Frances Strayer, Betty Alcock, Mike Yeager, Timmy & Bob Nolan, Renee Bonnyman, Betty Rowe, Fred & Susan Bowden, Susan Bryant Kimball, Polly Jewett, Gail Christensen, Robin Dustin, Mary Fleischmann, Tim Miner, Rich Benton, Mary Cove, Janet Brown, Debbie Whyte, Barbara Kerr, Laura Whitworth, Sandra Bicknell, Lisa Scott, Ginger Heard, Ron Lawler; Cathy Graham, Jennifer Wright.
Mr. Martin opened the meeting at 7:00 P.M.

Minutes:  Mr. Gingras moved to approve the Selectmen’s Meeting Minutes of August 8, 2011 as amended; motion seconded by Mr. Kerr, and the motion passed.

Taylor Home – Spokesfield Common:
Bud Martin recused himself from this discussion due to a conflict of interest.
Frances Strayer, Chairman of the ad hoc Sandwich Citizens Housing Committee (SCHC), provided background on the history of the Senior Housing facility at Spokesfield Common and the extent the SCHC has been involved in the purchase by Laconia Area Community Land Trust (LACLT) of the six empty/unoccupied condominium units.  LACLT is a non-profit organization which helps low and moderate income families find affordable housing opportunities.

Ms. Strayer explained that back in the 70’s and 80’s she worked very hard to bring a senior housing facility to Sandwich.  In a lengthy process involving Planning Board, Zoning Board and State approvals, ultimately 24 units were created for this purpose, 14 of which are now owned by the Taylor Home Community (Spokesfield Common).  Town officials never wanted to take on this project of bringing in senior housing, which was why a group of individuals did it instead.  

In the last 5-6 years, Ms. Strayer has worked hard in bringing affordable housing to Sandwich through efforts by the SCHC.   

Ms. Strayer is at Spokesfield Common daily (her mother-in-law lives there) and noticed the number of vacant units.  She heard that Taylor Home and LACLT were in discussions to work together on filling these units which Ms. Strayer thought would be a good thing.  She noted that based on the folks applying for the six affordable housing units at Spokesfield thus far, the majority are over the age of 55, but could not afford the housing costs through Taylor Home, and earned too much for the HUD housing apartments.  She feels these six LACLT condo units have the potential to fill the housing void which existed before for middle income seniors.

Timothy Martin, CEO of Taylor Home, stated he was hired by Taylor Home in June, 2009.  When he started in this position, he was charged by the Trustees to study the long-term financial future of this 107 year old non-profit organization, which was starting to feel the economy slump.  Taylor Home has four satellite communities located in Pembroke, Moultonboro, Sandwich (Spokesfield Common) and Wolfeboro.  These communities worked well when the economy was good, but have become an economic burden during this downturn due to vacancies.  Initially the Board of Trustees considered selling all these satellite communities; currently only the Moultonboro community is for sale, and the six condo units in Sandwich.  When LACLT expressed interest in purchasing the six condo units at Spokesfield from Taylor Home, Mr. Timothy Martin felt it would be a “win-win”.  He said LACLT is highly respected by the State and within the Lakes Region for their efforts with affordable housing.  He also added that Ms. Strayer urged Taylor Home to continue to offer Senior Housing for a long time with their remaining 8 units at Spokesfield.

Taylor Home and LACLT have already signed the Purchase and Sales Agreement, but the sale is dependent upon financing from NH Housing Finance Authority which should be awarded in December, 2011.  Mr. Timothy Martin did not see any reason why this financing won’t be approved.

Mr. Timothy Martin has held many meetings with the current residents at Spokesfield and stated he has both a moral and legal contract with the residents there.  The residents there have two different options with their housing contracts with Taylor Home, but within both contracts Taylor Home is obligated to provide housing for its residents (at a different Taylor Home location) in case the properties are sold.

Mr. Kerr asked how the process is working with filling the units at Spokesfield since the sale to LACLT won’t be finalized until December.  Mr. Timothy Martin explained that those folks who are already accepted into the units are temporarily Taylor Home tenants who fit the eligibility requirements of LACLT.  Once the sale goes through in December, they will then become tenants of LACLT.  Mr. Timothy Martin reminded the audience that Taylor Home is governed by the Department of Insurance through the Attorney General’s (AG’s) office.  Taylor Home had to get permission from the AG’s office before they could follow through with any of this process.

Susan Bryant Kimball asked if Taylor Home has applied to the State for designation of these units as a condominium complex.  

Mr. Timothy Martin replied they did apply to the State and their application is currently in the 60 day review period with the AG’s office.  In the original applications to the Town Boards in the late 80’s, the complex was categorized as a condominium complex, so Taylor Home feels they are in compliance with the Town already.  Ms. Bryant Kimball reminded Mr. Timothy Martin that even though the Town originally categorized Spokesfield Common as condominium units, it was never filed as such at the State level.  

Betty Alcock asked if Taylor Home is considering selling the other eight units at Spokesfield.  Mr. Timothy Martin said the ideal model for Taylor Home is to retain seven units, and sell seven units.  While the Trustees have discussed selling the remainder of the units, it is not anything they are ready to act upon.  

Betty Rowe asked if the LACLT units could be restricted to Sandwich residents only.  Ms. Strayer stated that Sandwich residents do have priority with LACLT, and in fact, thus far all applicants for the six units are residents of Sandwich, the majority of who are seniors.

Ginger Heard asked how the maintenance fees would work between the two different tenants.  Mr. Timothy Martin stated that Taylor Home and LACLT are creating one condominium association for the property so they will work collaboratively on the management structure.  Bottom line, he said it is in their best interest to maintain the property with the best standards possible.

Renee Bonnyman said she feels the current residents should be compensated somehow for all the changes and confusion with this sale; she said they are potentially giving up their way of life.

Peter Pohl stated what he feels is the worst-case scenario: Taylor Home sells the remaining eight units and there is no longer Senior Housing offered in Sandwich.  Mr. Timothy Martin said while there are not any guarantees that those remaining eight units won’t be sold, there is no plan to do so at the current time.

Ms. Strayer reminded the audience that LACLT is willing to work with the community to get them what they want – it doesn’t have to be an ‘either-or’ situation.  She also said that Sandwich Citizens Housing does not advocate getting rid of Senior Housing in Sandwich.

Timmy Nolan said overall she has had a very positive experience with Taylor Home Community and feels they have always been very responsive to any problems. She and Bob have lived at Spokesfield for eleven years.

Derek Marshall reiterated that Sandwich residents should have priority with their applications to LACLT; he also wishes those units could be designated for folks aged 55 years and older.

Janet Brown asked if there would be any tax impact on the Town.  Ms. Strayer replied that LACLT does pay their fair taxes within towns. Lee Quimby previously expressed concern about taxes and so checked the LACLT website; he found they do pay property taxes in other municipalities.

Lisa Scott asked for the impact on Sandwich Senior Housing (the 10 HUD units) and the Doris Benz Community Center.  She noted that now there will be three different income levels in those communities.  Mr. Timothy Martin said those residents in the HUD housing will not be migrating over to the six LACLT units.  They will be low on the priority list if they do apply.

Fred and Sue Bowden recently signed a contract with Taylor Home for one of the units at Spokesfield.  They feel this situation is a “win-win”, and hope the diversity in age will work well in the neighborhood.  So far their experience has been extremely positive.

Mr. Gingras said that personally he would be uncomfortable living in that neighborhood with so many empty units.  He feels it would be better for everyone if they were filled.

Susan Wiley reported on her thorough research on this issue since she is a very strong proponent on retaining Senior Housing at Spokesfield Common.  She referenced Mr. Timothy Martin’s statement at last week’s meeting about the current demographics in the Lakes Region and how that information effected Taylor Home’s decision to sell some of their units.  She researched census reports and learned the following about Sandwich:

1990:  234 people were over the age of 65 years, 60 of whom were over 80 years.

2010:  307 people were over the age of 65 years, 85 of whom were over 80 years.

She stated she is a strong proponent of Senior Housing in Sandwich and hopes that it remains in Sandwich.  She feels strongly residents should not have to move out of Sandwich when they no longer want (or can) to remain in their homes.  She acknowledged that six of the fourteen units are currently empty, but they used to always have full occupancy.

She expressed her concern about the management fee burden for the tenants of LACLT and wondered how they could afford that cost and heating costs.

She noted the vacant houses in town that would be better choices for LACLT to purchase for affordable housing, especially since the Spokesfield units were designed specifically for seniors and their unique needs (single story, etc.).

Finally, Ms. Wiley asked the Selectmen why the Planning Board did not have to reconsider the Site Plan with this purchase by LACLT since the use is being changed from senior housing to affordable.

Ms. Strayer informed the audience about the 20 year covenant within the agreement & deed which states the property shall be designated as senior housing for 20 years (1987 – 2007).  She tried to get that statement to read perpetuity, rather than 20 years, but the lawyers wouldn’t allow it.

Mr. Miner, Chairman of the Planning Board, addressed the Planning Board’s decision that Taylor Home would not have to apply for a change of use with this sale.  He said the Board determined that since both uses (senior and affordable) are considered Single Family Residential, there is no need for a Site Plan Review.  The Planning Board does not discriminate by age for the uses.

Ms. Bryant Kimball asked if this sale will require a subdivision application as it would if she were to sell off part of her property to a different owner.  Mr. Timothy Martin explained that because the Taylor Home and LACLT will create a condominium association, the association will own the land.

Mr. Quimby wondered how there could be such different rent standards within the same complex; he feels it is quite an inequity between the tenants.

Mr. Kerr recommended inviting representatives from LACLT to a Selectmen’s Meeting to discuss this issue with them further.  

Town Hall Fire Escape:
Rich Benton submitted a proposal to remove the Town Hall Fire Escape in exchange for the salvage rights from the iron.  Mr. Kerr moved to accept Mr. Benton’s proposal to remove the Town Hall Fire Escape; motion seconded by Mr. Gingras and the vote was unanimous.

Blasting Permit:
Rich Benton explained that quite a bit of blasting is required on a property on Wentworth Hill Road in order to install a driveway.  After researching the issue with the Department of Safety, the Local Government Center, and the NH RSA’s, Jennifer Wright determined what is required for a blasting permit issued by the Board of Selectmen.  She will generate a draft permit which Mr. Kerr offered to review.  Mr. Benton explained he would like the blasting to occur in the next 10 days.  Both the Police Chief and Fire Chief will inspect the blast area as part of the permit process.

2012 Potential Capital Projects:
Ms. Graham started putting together a list of those projects which the Selectmen may want to consider including in the 2012 Budget:  

Highway Shed Roof

Highway Generator

Repair/Pave the remainder of Mountain Road

New HSB Ford 550 (replacing old Dump Truck)

P&R Snowmobile

Town Hall Renovation/Paint Exterior

Repair of Quaker Whiteface Bridge

Woodland Road Culvert

Fire Ponds

Beede Falls
Selectmen’s Reports: 
Mr. Gingras reported he did a building permit application on Wing Road.  He attended Summer Town Meeting last Wednesday evening, as well as other Old Home Week events.  He also reported he spoke to a resident of Palmer Hill Road who complained of the amount of speeding vehicles on the road now that it has been re-paved.  There was a recent accident there caused by speeding.  Mr. Gingras will meet with the property owners and the Police Chief on this issue later this week.

Mr. Kerr and Mr. Martin also attended Summer Town Meeting and Old Home Week events which all considered a big success.  Mr. Martin is working on a welfare case.

Correspondence:
Wendy Huff provided the Selectmen with the terms of the Will of Joseph Wentworth when he donated land to the Town of Sandwich for the purpose of building a library.  The terms of the Will may be problematic if the Town and the Library agree to donate the stage area to the Fair Association.  

The Quimby Trustees provided the Selectmen with an amended draft of their food vendor policy on Quimby Field.  

Ms. Graham printed out the response from the Local Government Center based on the Secretary of State’s report on their business practices.

Other Business:
Ms. Graham asked the Selectmen to create the charge for the new Central Fire Station Expansion Committee so she could include it on the member letters.

Ms. Wright shared the information she learned on the Discretionary Preservation Easement and the specifics about the structures and land which can be included within the easement.  Mr. Kerr will revise the easement to reflect this information.

Mr. Kerr moved to adjourn the meeting at 9:20 P.M.; motion seconded by Mr. Gingras, and the motion passed.

Respectfully submitted,
Catherine Graham
August 8, 2011

Attendees:  Selectmen Willard Martin, Gerry Gingras and Arthur Kerr; Lee Quimby, Timothy Martin, Peter Pohl, Susan Wiley, Derek Marshall, Mike Welch; Cathy Graham, Jennifer Wright.
Mr. Martin opened the meeting at 7:00 P.M.

Minutes:  Mr. Gingras moved to approve the Selectmen’s Meeting Minutes of August 1, 2011 as written; motion seconded by Mr. Kerr, and the motion passed.

Taylor Home – Spokesfield Common:
Timothy Martin, President/CEO of Taylor Home, asked if he could provide the Selectmen with the background of the pending sale of six condo units at the senior housing facility in Sandwich, Spokesfield Common.  Spokesfield Common is composed of 14 condo units.

Willard Martin, Selectman, recused himself from this discussion due to a conflict of interest.  

Taylor Home recently signed a Purchase and Sale Agreement for the sale of six of their condo units at Spokesfield Common to Laconia Area Community Land Trust (LACLT).  Laconia Area Community Land Trust is a non-profit organization which helps low and moderate income families find affordable housing opportunities.

Mr. Timothy Martin reported the six condo units which are being sold to LACLT have been vacant for some time and the Trustees of the Taylor Home Communities felt a fiduciary duty to respond to the vacancies, especially based on the market studies of our region.  Because of the many vacancies at their communities in both Moultonboro and Sandwich, Taylor Home did an in depth market study to determine the viability of their satelite communities and learned that there were only 88 people in the Lakes Region who fit the demographics as potential residents.  The Taylor Home community in Moultonboro is for sale as well.

Mr. Timothy Martin has met with the current Spokesfield residents several times to discuss the sale and how it will affect their lifestyle.  He said the residents are feeling anxious and disappointed with the proposed sale.  They don’t want to see any changes to their quiet neighborhood and lifestyle.  A few are researching options to move to other Taylor Home facilities in Wolfeboro or Laconia.  He added that he is thoroughly sympathetic and empathetic with the current residents.  A single mother with a few children has already moved into one of the condo units, and a senior couple has also applied.  Mr. Timothy Martin hopes that all those who live at Spokesfield will ultimately enjoy the intergenerational mix of residents.

Mr. Gingras asked for the timing of the transition.  Mr. Martin stated that LACLT is applying for funding at the end of the month from NH Housing Finance Authority through their HOME program.  They should receive word if they are awarded the grant in December, 2011.

Mr. Quimby asked if there was any risk to the current residents with this sale.  Mr. Martin replied there are no risks to the residents financially, but only in a lifestyle change.  

Mr. Timothy Martin offered to attend the Selectmen’s Meeting next week when Frances Strayer is scheduled to attend.

Summer Town Meeting:
Lee Quimby asked the Selectmen if they had a preferred format for the Summer Town Meeting event this Wednesday.  Mr. Gingras recommended the Chairman give a five minute brief at the beginning of the meeting which may answer a few questions, and may encourage discussion.  Ms. Graham provided the Selectmen and Mr. Quimby with a ‘year in review’ summary sheet.  Mr. Quimby will use this document to generate questions to the Selectmen throughout the meeting.

Quimby Trustees – Quimby Field Policies:
The Quimby Trustees asked to speak to the Selectmen about a few issues concerning the Parks and Recreation Department and the use of Quimby Field.

The Quimby Trustees asked the Parks and Recreation Director to read through their new food vendor policy for Quimby Field which was initiated because the Big Love Burrito Van is parking there every Wednesday.  The Trustees also forwarded this policy to the Selectmen for their review.  The Director expressed hesitation with having to be in charge of monitoring food vendors with this new policy which the Trustees found frustrating.  The Trustees feel it is the responsibility of the Director to monitor food vendors who use Quimby Field, in addition to monitoring all situations happening on the field.  The Trustees also spoke of their concerns with the handling and storage of some expensive equipment, a few of which were paid for by the Quimby Trustees.

Mr. Kerr reported he spoke to the Director about some of these issues and feels there is a ‘chain of command’ problem also at play here.  The Selectmen are the Director’s immediate supervisors and therefore any issues or concerns by the Quimby Trustees should be directed to the Selectmen.  The Quimby Trustees agreed this would be appropriate.  Mr. Martin also suggested bringing forth the new vendor policy issue during a staff meeting so all department heads could provide input.

Other issues addressed by the Quimby Trustees included their new requirement for the Farmer’s Market group to provide a certificate of insurance to the Trustees while using the Town Green on Saturdays.

The Trustees were also disappointed to learn of the broken window at the Post Office which happened by a fly ball during a SandwichLot game.  They were hoping the new backstop fencing would prevent this from reoccurring.  In the future they would like to be notified of a broken window more promptly.  

The Trustees informed the Selectmen of their future plans for the space under the Post Office.  They reminded the Selectmen of their requirement to have adult supervision when that space is being used by children/teens.

Health Insurance Coverage:

Mr. Gingras moved to go into Non-Public Session at 8:06 P.M. per RSA 91-A:3 II(a) to discuss the dismissal, promotion or compensation of a public employee; motion seconded by Mr. Kerr.  Roll call vote:  Mr. Martin – aye; Mr. Gingras – aye; Mr. Kerr – aye.

The Selectmen discussed the possibility of offering health insurance coverage to a part-time Town employee. Mr. Martin moved to leave Non-Public Session at 8:22 P.M. and to seal the minutes; motion seconded by Mr. Gingras.

Roll call vote:  Mr. Martin – aye; Mr. Gingras – aye; Mr. Kerr – aye.

Regular meeting resumed at 8:22 P.M.

Selectmen’s Reports: 
Mr. Kerr reported he read through the FEMA Hazard Mitigation Planning Guide, as well as our Hazard Mitigation Plan (HMP).  He feels our HMP is a good one that only requires an update.  Mr. Kerr studied a legal issue with a property on Upper Road.  Mr. Gingras studied the same legal issue by doing a site visit with the Road Agent.  A counter-proposal will be offered to Counsel on this issue.

Mr. Gingras attended the Planning Board meeting last Thursday during which a subdivision application was approved.  The Planning Board will meet for a Work Session on August 18th to discuss changes to our Personal Wireless Service Facilities (PWSF  - Cell Tower) ordinance and regulations.  

Mr. Martin did a building permit application inspection and worked on a welfare case.

Correspondence:
A few members of the Town Hall Building Committee (THBC) met with David Laurin, a certified architect, to review their proposed plans for the upgrade and to give a tour of the building.  He then submitted a proposal to the THBC detailing his scope of work on the project and cost estimate for the first step.  He provided his resume for review as well.  The full THBC is scheduled to meet with him this Thursday.  Ms. Graham asked the Selectmen if they would prefer to put this job out for bid, or if they would consider hiring David Laurin based on the recommendation of the THBC.  The Selectmen read through Mr. Laurin’s proposal and resume and agreed that Mr. Laurin can be hired as the certified architect for the Town Hall upgrade if the THBC is in agreement.

June Garneau, of Mapping and Planning Solutions (MAPS), gave the Selectmen her proposal for updating our Hazard Mitigation Plan.  After discussion, Mr. Gingras moved to retain the services of Mapping and Planning Solutions to revise and update the Town’s Hazard Mitigation Plan; motion seconded by Mr. Kerr and the vote was unanimous.

The Sandwich Fair Association sent in their Columbus Day Weekend parade permits for the Selectmen to sign.

The Town received notification that the NH Retirement’s Board of Trustees recertified the Employer Rates for 2012-2013.  They reduced the Employer Contributions from 25.57% to 19.95%, starting August 1, 2011; these reduced rates will greatly reduce the overall impact to the Police Department budget.

NH Department of Transportation notified all municipalities of their new winter maintenance strategies for the upcoming season so they can reduce their annual budget.  Sandwich State roads will no longer be treated until pavement is showing, and will not start to be plowed until quite a few inches have accumulated.

Mike Canfield provided the Selectmen with an estimate for the purchase of dry hydrant parts and pipes for repair on our fire ponds.  Mr. Kerr moved to approve the purchase of dry hydrant parts by the Fire Department; motion seconded by Mr. Gingras and the vote was unanimous.

The Moultonboro Fire Department has called a meeting to discuss coverage on the Red Hill Fire Tower.  The meeting is scheduled for September 14th and Selectmen and the Sandwich Fire Warden are invited to attend.

The Bearcamp Pond Association notified the Selectmen of their annual meeting scheduled for Sunday, August 14th at 10:00 A.M.

Other Business:
The Selectmen formally appointed the following individuals to the Central Fire Station Expansion Committee:  Richard Papen, Dan Peaslee, Chris Read, Louis Brunelle, and Jim Hambrook.

Mr. Martin reported he read through the Discretionary Preservation Easement Deed and came up with a few suggested changes.  Ms. Wright will research and incorporate.  She was also asked to mail a copy of the easement to the property owners for their advance review and suggestions.

Ms. Graham reminded the Selectmen that Budget season is looming large.  The Selectmen agreed to ask last year’s Budget Committee members if they are interested in serving again.  

Mr. Kerr moved to adjourn the meeting at 9:15 P.M.; motion seconded by Mr. Gingras, and the motion passed.

Respectfully submitted,

Catherine Graham
August 01, 2011

Attendees:  Selectmen Gerry Gingras and Arthur Kerr; Fire Chief Louis Brunelle and Ms. June Garneau; Jennifer Wright
Mr. Gingras opened the meeting at 7:00 P.M.

Minutes:  Mr. Kerr moved to approve the Selectmen’s Meeting Minutes of July 25, 2011 as written; motion seconded by Mr. Gingras, and the motion passed.

Hazardous Mitigation Plan Renewal:  Fire Chief Louis Brunelle and Ms. June Garneau of Mapping and Planning Solutions (MAPS) presented to the Board of Selection their proposal for the update to our Hazardous Mitigation Plan (HMP).  Our plan, which was approved by the Federal Emergency Management Agency (FEMA) and locally adopted in October 2007, will expire in November 2012.  Plans are required to be updated every five (5) years and reviewed annually.  Ms. Garneau, who formerly assisted towns with the review and update to their HMPs as an employee or subcontractor to a northern New Hampshire Regional Planning Commission, is now an independent consultant with MAPS.  Currently, funding for communities to update their emergency plans is provided by FEMA in the form of grants awarded to New Hampshire Homeland Security and Emergency Management (HSEM), part of the New Hampshire Department of Safety.  Communities apply for the grant money, approximately $5000, and it usually requires an “in-kind” match.  At present, the Pre-Disaster Mitigation (PDM) grants fund at a 75/25 split.  The match amount for the town would be 25% or $1666.60; however there is no money involved – only meeting attendance and participation.  As facilitator, Ms. Garneau would keep track of meeting attendance for the grant match.  A volunteer rate of $27 per hour is used; however, if a town employee makes more than $27 per hour, to include their benefits, then that amount would be used.  Discussion ensued regarding the importance of the HMP and the process by which the plan is reviewed and updated.  NH HSEM assigns the HMPs to regional planning commissions unless NH HSEM receives a letter from the town stating they would like to go with an independent contractor.  Our plan was assigned to Lakes Region Planning Commission (LRPC), who had facilitated our current HMP.  Ms. Garneau drafted a letter for the Board to sign and forward to NH HSEM stating the town has decided to contract with MAPS.  She also provided the Board with a Planning Scope of Work and Agreement if they elect to hire MAPS.  Mr. Gingras asked if there is any other competition offering similar services.  Ms. Garneau stated that in addition to the regional planning commissions, she is only aware of two other independent contractors.  Mr. Kerr asked the advantages to hiring Ms. Garneau instead of going with LRPC.  Ms. Garneau highlighted a few reasons why the town would benefit from her services:  1) One stop “shopping” -   MAPS can work with the town on all of their emergency preparedness planning; 2) Focus – Ms. Garneau only works on HMPs, Emergency Operation Plans and GIS.  There are no other projects to divert her attention; 3) Experience - she knows the players and the process.  She has submitted over 25 HMPS in the past three and a half years; 4) Flexibility – meetings can be held when it is most convenient for the town; and 5) Consistency – MAPS is here for the long run, and there is no staff turnover.  Chief Brunelle commented on this last point that during the first drafting of the Town’s HMP, there was turnover of LRPC’s representative to the town.  Although the new member was quickly brought up to speed, it was an interruption to the process.  Mr. Gingras inquired as to when the update process would begin.  Ms. Garneau anticipated a fall start date; however, it depended on the approval and awarding of the grant.  Ms. Garneau also added that she offers annual plan review and plan maintenance at no cost.  This allows a better product for the town and ensures the plan is reviewed annually and ready for update at the five-year mark.  In addition to providing planning services, Ms. Garneau stated she was a GIS technician and teaches GIS courses at a couple of local colleges.  Mr. Gingras discussed the Town’s interest in GIS mapping and asked Ms. Garneau to discuss what the town 
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would need to get started.  Discussion ensued on the many uses of GIS and the approximate start-up cost, which included software, hardware, training, and annual maintenance fees.  Mr. Kerr stated the HMP update proposal should be a full board discussion; therefore, a decision will be made at the next Selectmen’s Meeting when Mr. Martin is in attendance.  Ms. Wright took the action to provide Ms. Garneau with an electronic copy the Town’s HMP and Master Plan as well as a copy of the 911 shape files.  

Selectmen’s Reports: 
- Mr. Gingras was on vacation; nothing to report.

- Mr. Kerr reviewed and revised the draft Discretionary Preservation Easement Ms. Wright prepared.  A revised copy was provided to Mr. Martin and Mr. Gingras to review.  

- Mr. Kerr conducted a Building Permit Application inspection for a dwelling and a well on Schoolhouse Road.  

Correspondence:
- Green Mountain Conservation Group mailed an invitation to the Board for their upcoming 2011 State of the Lake Presentation to be held on August 9 from 4:00-6:30 PM at Ossipee Town Hall.  

- Attorney Walter Mitchell, counsel for the town, notified the Carroll County Superior Court and the town that Mitchell Municipal Group would be withdrawing as co-counsel for a current legal case.

Other Business:
- Mr. Kim Frase provided the Board with a proposal to bring the Town Hall theater lighting up to code.  

- The line and strainer to the Whiteface Fire Pond have been repaired.  Two posts were installed in front of the hydrant to prevent future damage.  The Fire Department will install a hydrant head to complete the repairs.

- The Selectmen’s Office received a phone call from a resident who was interested in serving on the subcommittee tasked with studying the expansion of the Sandwich Central Fire Station.

Mr. Kerr moved to adjourn the meeting at 8:07 P.M.; motion seconded by Mr. Gingras, and the motion passed.

Respectfully submitted,

Jennifer L Wright
July 25, 2011

Attendees:  Selectmen Willard Martin, Gerry Gingras, Arthur Kerr; Dan & Elaine Peaslee, Chief Louis Brunelle, Jim Hambrook, Susan Wiley; Cathy Graham, Jennifer Wright.

Mr. Martin opened the meeting at 7:00 P.M.

Minutes:  Mr. Gingras moved to approve the Selectmen’s Minutes of July 18, 2011 as amended; motion seconded by Mr. Kerr and the vote was unanimous.

Property Exchange between Town of Sandwich & Sandwich Fair Association (SFA):

Dan Peaslee, President of the Sandwich Fair Association, explained the original boundary adjustment proposal between these two entities:   The SFA would give the Town a section of their property adjacent to the Central Fire Station in exchange for a section of the Town’s property on Squam Lake Road which abuts the Town’s leach field.  

Mr. Peaslee stated the portion of the SFA property which is next to the Fire Station is not used very much during fair weekend so they could easily give it up to the Town.  

Chief Brunelle referenced the survey of the Central Fire Station property and showed the land required from SFA in order to put additional bays on the northwest side of the station in addition to an extension of the meeting room.  He explained the new bays would store their boat, forestry unit and one of their engines.  The current bays do not have any storage space available so equipment is either stored outside, in the Old Fire Station, or in the Whiteface Station.  He would prefer to have the majority of their equipment in one location.

Mr. Kerr asked for an estimate of the amount of land needed for this addition; Chief Brunelle estimated between 50 – 60 feet.

Mr. Peaslee met with Jim Hambrook recently and they discussed some alternate ideas for the location of the addition.  Mr. Hambrook came up with the suggestion to place the bays on the other side of the station since the addition could match the roofline of the existing bay.  Unfortunately the recently installed photovoltaic array would have to be moved if the new bays were built there.  If the new bays and meeting area were placed on the northwest side of the building, an expensive problem would be created with the original roof line and the new roof line of the bay.  The meeting room would also become a “cave” with the removal of its windows.

Mr. Gingras asked if a second floor could be built over the meeting room.  Chief Brunelle stated the building could not support a second floor.

Mr. Peaslee reported that the stage bleachers on the Fairgrounds are in need of replacement, which could cost up to $100,000 to replace.  After speaking with some local theater groups, the preference would be to replace the bleachers/wooden bench layout with individual seats.  Advice to the Players has offered to help the SFA with their fundraising efforts in order to make this happen.  Mr. Peaslee felt it would be much easier to fundraise for new bleachers if the SFA actually owned the land on which they sit.  Currently the land under the stage and bleachers is part of the Library property which is owned by the Town of Sandwich and overseen by the Library Trustees. 

Mr. Gingras asked how important the Squam Lake Road piece was to the SFA.  Mr. Peaslee replied that any parcel of land would be meaningful to the SFA, if not now, certainly in the future.

Mr. Martin commented that it sounded like the proposed parcels given to the SFA would have more function vs. value.  Mr. Gingras said it seemed like a win-win situation.  He added the Selectmen may want to consider giving the SFA the land under the bleachers and stage in the near future, after the issue is discussed with the Library Trustees.

Discussion followed about the potential of the Police Station moving to the Central Fire Station when an addition is added.  Chief Brunelle stated that having the Fire Department and the Police Department in one building works well for other towns.

Mr. Martin recommended creating a committee of five members to study the land exchange and future expansion of the Fire Station, and asked if Mr. Hambrook, Mr. Peaslee, and Chief Brunelle would consider being three of the five members.  Mr. Gingras later suggested this committee should define and discuss the problems, list all the alternatives, form conclusions and then make their recommendation to the Selectmen.  He stated this project will be an expensive one and should be thoroughly researched.

Taylor Home – Spokesfield Common:
Susan Wiley reported that since she delivers Meals on Wheels to the Spokesfield Common area, she noticed the sudden appearance of survey tape on some of the trees.  After further research, she understands there is a Purchase and Sales Agreement between the Taylor Home and the Laconia Area Community Land Trust (LACLT).  She asked the Selectmen to provide her with any information on this issue that they may have.  Mr. Martin recused himself from this discussion based on a conflict of interest.

Ms. Graham provided Ms. Wiley with the information she knows based on recent conversations and based on efforts to find housing for a welfare client.  The Taylor Home is selling six of the 14 condominium units at Spokesfield Common to Laconia Area Community Land Trust.  They will be providing housing with these six units to those individual/families who meet their low income requirements.  The Town has not yet received any formal deed or any other indication that the sale has been finalized, but Taylor Home has agreed to let LACLT start filling the six condo units based on good faith.

Ms. Wiley felt this change in use to Spokesfield Common is upsetting because as she and her peers turn “sixty-something” they are all looking realistically forward to transitioning from their current homes to a more maintenance-free existence in a Senior Housing community.  And they were hoping to stay in Sandwich.  While Ms. Wiley recognizes the realities of providing low income housing, she feels in Sandwich we have all done a really good job of integrating folks with low incomes throughout our town.  

Ms. Wiley added this transaction is also upsetting because it seemed to come out of nowhere; she feels this change in use should have been discussed more with Town residents and the Selectmen.  Historically, Our Master Plan has referenced the desire by our residents to have a Senior Housing community available.  And statistically she reported we have the highest percentage of seniors in the State, making a Senior Housing community more important.  The Town should have been able to weigh in on this change, especially since it was such an important project when it was built in the late eighties.

Mr. Kerr asked if the Selectmen have any authority over that property.  He stated he would research the issue further, starting by determining if this change is considered a formal “change of use” which requires oversight by the Planning Board.

Discretionary Preservation Easement:

Ms. Wright reported she provided the Selectmen with a sample Discretionary Preservation Easement deed for the Longley’s for their review.  The Selectmen must now determine the length of the easement and the percentage of the property exemption (between 25-75%) applied to Mark and Margaret Longley’s barn.  

Mr. Kerr thought this easement should only last for 10 years since this is still a new process for the Town and therefore he is hesitant to set precedent.  The other Selectmen agreed with the length of 10 years.

Mr. Gingras stated he thought the property exemption for the barn should be set at the maximum of 75%.  Mr. Kerr was leaning more toward 50%, again due to precedent and the subjective nature based on their discretion.  Mr. Martin said he feels the Town should encourage these easements since we are losing so many of our barns in New England, so he is advocating the 75% exemption.  After discussion, Mr. Kerr moved to approve a Discretionary Preservation Easement Application of Mark and Margaret Longley with respect to their barn located at 86 North Sandwich Road, Tax Map R9 Lot 1.  The length of the easement will be 10 years with a 75% property exemption granted on the assessment.  The barn met the criteria set forth in RSA 79-D.  Specifically, 1) That the barn provides scenic enjoyment to the general public from the road; and 2) That the barn is historically important on a local, regional, state or national level.  The motion was seconded by Mr. Gingras, and the vote was unanimous.

Selectmen’s Reports: 

Mr. Gingras reported he attended the photo shoot by the Community Development Finance Authority at the Central Fire Station highlighting the installation of the photovoltaic array.

He did a building permit application inspection for a lean-to for a property on Whittier Highway.  He signed off on a building permit application for a property on Holderness Road since the Zoning Board of Adjustment approved a variance to a setback.

Mr. Gingras drove down Palmer Hill Road and Mountain Road to review the repair project.  He felt the contractor did an excellent job.

On Saturday he attended the Friends of Mead Base fundraiser.  He said there was a good turnout.  

Mr. Kerr inspected the culvert and dam on Woodland Road to become more familiar with the future repair project.  He inquired about sticker enforcement at the Potholes since there seemed to be a number of cars in the parking area without stickers and guest passes recently.  He met with the Parks and Recreation Director last Thursday evening to discuss current issues and anything else Leo Greene wanted to review.  Within this discussion they spoke of the many different responsibilities Leo has as the P&R Director, whether it is mowing, clearing the skating rink, maintaining equipment, coaching, hiring seasonal workers, scheduling, etc.  A meeting with the Quimby Trustees will be scheduled this fall to clarify Quimby Field policies.

Mr. Martin spoke of his involvement with the Carroll County initiative which is affiliated with United Way.  Their recent focus is on Broadband and Energy.  

Correspondence:
Robert Dunlap wrote a very nice letter of support on the repair and paving work on Palmer Hill/Mountain Road.  He commended the Road Agent, his crew, and Bruce Robinson Company for doing such a great job on that road repair.

Sandwich Children’s Center asked permission to use the tennis courts for a fund-raiser on August 20th.  Leo Greene was informed.  The Selectmen are in support of this event.

The Quimby Trustees sent an e-mail to the Selectmen with a policy for food vendors at Quimby Field.  The Selectmen will discuss further when they meet with the Quimby Trustees this fall.

Other Business:

Ms. Graham reported the Leonard Boyd Chapman Trustees agreed to raise funds to pay for the engineering portion of the Woodland Road/Teacup Lake dam project.  The Town would then pay for the Wetlands Permit per the authorization at Town Meeting.

Jim Gaisser is putting clapboards on the front and one side of the Police Department shed, and then will paint it white, per the Historic District Commission recommendations.  He also met with Marilyn Read at the Transfer Station to study her office and determine future space needs.

The Maple Ridge Road streetlights were studied at night and it was determined three out of the four lights are not working properly.  Ms. Wright called PSNH to report the problem; they will be out to repair the lights in 7-10 days.

Ms. Graham reminded the Selectmen that the Highway Department applications were due today at 5:30 P.M.  Fourteen applications were submitted.  The Selectmen decided to meet with the Road Agent after next Tuesday’s Staff Meeting to review.

Mr. Gingras recommended the Selectmen meet with the Sewer Commissioners to articulate their concerns about the system.  Mr. Kerr suggested attending one of their meetings in the next month or two.

Mr. Gingras moved to adjourn the meeting at 8:55 P.M.; motion seconded by Mr. Kerr, and the vote was unanimous.

Respectfully submitted,

Catherine Graham

July 18, 2011

Attendees:  Selectmen Willard Martin, Gerry Gingras, Arthur Kerr; Lois Carmody, Jim Gaisser; Cathy Graham, Jennifer Wright.
Mr. Martin opened the meeting at 7:00 P.M.

Minutes:  Mr. Gingras moved to approve the Selectmen’s Minutes of July 11, 2011 as amended; motion seconded by Mr. Kerr and the vote was unanimous.

Maple Ridge Road Street Lighting:
Lois Carmody, an owner of the North Sandwich Store, provided the Selectmen with a letter addressing the sudden lack of street lights on Maple Ridge Road.  She reported she stayed late at the store recently and had to struggle to get home in the dark since she didn’t have a flashlight.  Mr. Kerr reported there was a request to move the streetlight outside of the Hambrook home, but the other streetlights in the neighborhood should still be operational.  
Ms. Carmody said that none of the abutters to the relocated streetlight were consulted before it was moved.  She and her neighbors rely on it.  She suggested that perhaps the light could be returned and used with a timer so it would only stay lit up to a certain point at night.  She iterated that all the streetlights on Maple Ridge and Route 113 should be operational to help with traffic and to support the local business.

Mr. Kerr told Ms. Carmody that this issue will be researched further with PSNH to make sure all remaining lights are lit; he also apologized that the abutters to the relocated streetlight were not consulted before it was moved.  The Selectmen agreed they did not handle this situation properly when the request was made to move the streetlight. 

Town Building Maintenance:
Jim Gaisser, the Town’s maintenance person for all town buildings, reported to the Selectmen the work he has been doing thus far.  Part of his time spent in Town Hall on weekends is spent addressing both the energy audit report and Fire Marshall’s inspection report and making the recommended changes/alterations.  For example, he rebuilt the handrails on the back staircase and is replacing the door so this stairwell can be considered a formal egress since the fire escape is deemed unsafe.  The door to the fire escape was removed and Jim replaced the space with a window.  Jim also sheet rocked some gaps in the furnace room, rebuilt the handrails on the handicap ramp, worked on the furnace duct work, and addressed some electrical issues in the stage area.  As far as Town Hall maintenance, Jim replaced all the window sashes so they would work properly, refinished the stairs and upstairs landing floor with a few coats of polyurethane, put in a drainage ditch in the front of the building to address moisture levels, and has built various storage shelving units in the theater space to store the window inserts and overflow storage boxes.  Mr. Gaisser has a budget to work 8 hours/week on town buildings.

Mr. Gingras asked him if he was happy with the current arrangement.  Mr. Gaisser replied that he is.  There is a lot of work that needs to be done which will increase the longevity of the buildings.  Mr. Gaisser recently built a storage closet at the Transfer Station.  Mr. Gingras asked him to take a look at the office there to determine how it can be improved and expanded.

Mr. Gaisser reinforced the floor at the Police Station; he will work on completing the shed there shortly.  He would also like to address the ice dams that consistently build up on the Police Station each winter.  Mr. Gingras reported the ice dams at the Central Fire Station which have been an issue in the past should now be resolved with the installation of the new roof and a better ventilation system.

Mr. Gingras then asked Mr. Gaisser’s opinion about a better use for the Old Fire Station.

Mr. Gaisser will also finish the siding at the Whiteface Fire Station.  Next year he hopes to paint the auditorium at Town Hall and refinish the auditorium floor.
Selectmen’s Reports: 
Mr. Gingras reported he checked out the new location for the generator at the Central Fire Station.  He noted the new location will not offer the same protection from the snow plow; the Road Agent will be asked to relocate the protective pipes that kept the generator from getting hit.

Mr. Kerr stated he was at the Potholes recently and noticed there were a few cars there without town stickers.  

Correspondence:
Harry Harrison, an Alternate on the Agricultural Commission, submitted his letter of resignation.  Ms. Graham will post the opening on the SandwichBoard and in the Meredith News.

Lakes Region Planning Commission requested a letter of support from the Selectmen for their Winnipesaukee Watershed Grant proposal.  They provided a draft letter for signing.

NH Department of Revenue provided their application for reimbursement for the White Mountain National Forest.

The Superior Court scheduled the Carter vs. Town of Sandwich ZBA court hearing for December 21, 2011.

Other Business:
After discussion, the Selectmen determined they will make a formal decision next week on the Discretionary Preservation Easement application.  

Ms. Graham researched the impact of the increase to the employer contribution for NH Retirement to the Police Department budget.  The impact will be $2,506.00.  At this point, the Chief may be able to “borrow” from his Specials line item to cover this overage.

Kevin Flynn with the Community Development Finance Authority (CDFA) will be at the Central Fire Station this Wednesday at noon for a photo shoot and interview of the volunteers who helped install the photovoltaic array.  Mr. Gingras volunteered to attend this gathering.

Ms. Graham stated a few members of the Town Hall Building Committee will meet with an architect tomorrow morning to review their schematic drawings for the proposed changes to Town Hall and provide a tour of the building.  In the afternoon, a few other members of this committee will meet with the Governor’s Commission on Disability in Concord to review the ADA compliance with the proposed lift and layout.
Mr. Gingras moved to adjourn the meeting at 8:12 P.M.; motion seconded by Mr. Kerr, and the vote was unanimous.

Respectfully submitted,

Catherine Graham
July 11, 2011

Public Hearing:  Discretionary Preservation Easement Application

Attendees:  Selectmen Willard Martin, Gerry Gingras, Arthur Kerr; Mark Longley, Cristina Ashjian, Mike Yeager, David Patridge, Rich Benton, Geoff Burrows; Cathy Graham, Jennifer Wright.
Mr. Martin opened the public hearing at 7:00 P.M.

Mr. Martin explained the purpose of this public hearing:  Per RSA 79-D:5, a public hearing shall be held to allow the residents of Sandwich an opportunity to discuss the Discretionary Preservation Easement application of Mark and Margaret Longley, for their barn at 86 North Sandwich Road, Tax Map R9 Lot 1.

Mark Longley explained he owns a century old timber frame barn which he feels meets the statute requirements to receive a discretionary preservation easement.  He added the State is losing hundreds of barns each year and the Discretionary Preservation Easement is providing property owners incentives to maintain these historic structures.  Since this program was created in the State, 390 barns have been awarded this Discretionary Easement.  The program is catching on which is good news.  The easement provided to the property owner ranges from 25-75% of the assessed value of the barn.  In theory, the money saved with this easement can then be invested in the ongoing maintenance and preservation of the barn.
Mr. Martin asked if there was a standard used by Towns in determining the easement amount (25-75%).  Ms. Ashjian, the Heritage Commission Chairman who processes these applications for the Town of Moultonboro, stated it is really up to the Town to determine their own formula.  Moultonboro has formal guidelines they use when processing these applications and in determining which percentage to award.  Initially Moultonboro used the age of the barn as an indicator for the amount of the easement, but recently changed their formula to eliminate age as a determining factor since “older” doesn’t necessarily mean “better” in value.

Mr. Kerr asked if there was an administrative cost to the town in processing these applications.  Mr. Gingras replied that the applicant bears the administrative costs.

Mr. Longley emphasized that they feel they meet the statute requirements for this 135 year old barn.  Its timbers were milled in Sandwich Notch at Carter’s Mill (the owner of which owned his property).   He added the mill marks can still be seen on the timbers.  He has enjoyed researching the history of the barn at the Sandwich Historical Society.

Mr. Martin feels this barn represents the core of the purpose of the easement – it sits near the road and creates a beautiful vista with the mountains in the background for those driving by.

Mr. Benton asked if there has been any new case law since the first preservation easement application in the State was accepted (Maggie and Boone Porter’s barn).  Mr. Kerr replied he has done a lot of research on this issue and could not find any relevant case law.

Mr. Gingras asked if the percentage of the reduction applied to the assessment was fixed for the duration of the easement.

Ms. Wright explained that per RSA 79-D, the easements last for 10 years and then can be renewed.

David Patridge asked for the financial impact to the Town’s tax base if the easement were granted.  Mr. Longley stated the barn is assessed for $47,000, so the easement would only be a few hundred dollars.

Mr. Martin added the Porter’s barn is a continuing benefit to the Town’s landscape.  In addition, according to statements made throughout the Master Plan, property owners want to retain Sandwich’s rural character – this discretionary preservation easement provides incentive to save our historic barns.

The RSA states applications must be processed within 60 days of receipt.  Mr. Longley gave the Town an extension of 60 days from tonight’s meeting to make a decision.

Ms. Ashjian encouraged the Selectmen to study the example/model on the NH Preservation Alliance website to learn more about how to process these applications.

Mr. Martin closed the public hearing at 7:43 P.M.

Regular Meeting

Attendees:  Selectmen Willard Martin, Gerry Gingras, Arthur Kerr; Mike Yeager, David Patridge, Rich Benton, Geoff Burrows; Cathy Graham, Jennifer Wright.
Mr. Martin opened the regular meeting at 7:45 P.M.

Concord Coach Council:
Mr. Benton explained there are six members of the Coach Council who represent the Town of Sandwich, the Sandwich Fair Association, and the Sandwich Historical Society.  This Council oversees the condition of the historic Concord Coach, its storage, and long term security.  

Initially, they needed clarification of ownership.  Ultimately, the Coach Agreement was signed by all three parties who held interest in the vehicle and determined the Town of Sandwich is the owner of the Coach.  In 2004 the Coach was appraised, its condition assessed, and a value was determined for insurance coverage purposes:  $250,000.  A Mooseplate Grant was then awarded to the Town for restoration purposes:  the wheels were studied by an expert, then painted and repaired; the painted scenes on the doors were restored, and the leather cleaned.  The Coach is currently in good shape and is under the care of this Council.  The Council established Guidelines for Use and recently amended them to state that the Coach can only be used within the Town of Sandwich.  Members of the Coach Council asked for the Selectmen’s approval of this change to their Guidelines.  Mr. Gingras moved to adopt the amended Guidelines for Use of the Concord Coach to reflect use of the Coach only in the Town of Sandwich; motion seconded by Mr. Kerr and the vote was unanimous.

Quimby Barn:
Mr. Yeager explained that based on the recent Site Plan Review by the Planning Board of the relocation of the Quimby Barn, the Sandwich Historical Society would like the Selectmen to reconsider their denial of the building permit application.  The Planning Board determined the Quimby Barn is only an accessory structure (rather than a principal structure) according to the ordinance definition in both its use and location.  Therefore, it no longer requires a Variance for use or a Variance for setbacks.  Ms. Graham read the definition of an Accessory Structure:  “A structure subordinate and customarily incidental to the principal building on, or principal use of, the same lot.”  The Planning Board determined the principal use of the lot is for parking and the skating rink, and because the primary purpose of the barn is for storage, it should be considered an accessory structure.

Based on the discussion, Mr. Kerr moved to approve the building permit application for the relocation of the Quimby Barn at the end of the 30 day appeal period for the Planning Board Site Plan Review decision; motion seconded by Mr. Gingras and the vote was unanimous.

Minutes:  Mr. Kerr moved to approve the Selectmen’s Minutes of June 27, 2011 as written; motion seconded by Mr. Gingras and the vote was unanimous.

2011 Budget and Warrant Review, YTD:
Ms. Graham reviewed the 2011 Profit/Loss and Warrant with the Selectmen.  Because we are at the midway point in the budget year, Ms. Graham highlighted those relevant line items which exceed 50%.  Building heating oil costs, diesel/gas use, and electricity use were the common items which exceed where they should be mid-year.  Ms. Graham worked with the Road Agent on his budget and summarized that discussion to the Selectmen.  

Revenues are doing well, currently at 49%, and Expenses are at 42.4%.

Ms. Graham then reviewed each Warrant article and provided an update on each.
Selectmen’s Reports: 
Mr. Gingras reported he did two building permit application inspections and signed off on a renovation.  He attended the staff meeting last Tuesday.  He stopped by the Longley property to inspect the barn; the Longleys applied for a discretionary preservation easement for this structure.  He attended the opening day at Sunshine Park and the disc golf course last Saturday.  Mr. Gingras attended the Planning Board meeting last Thursday night.  He noted Lakes Region Planning Commission attended the meeting to discuss their Smart Growth Assessment program.

Mr. Martin and Ms. Graham attended the Tri-Town Assessor meeting in the Town of Tamworth.  He also attended the Staff Meeting last week.
Correspondence:
The Historic District Commission (HDC) issued their Notice of Decision to the Town Hall Building Committee (THBC) for minor changes to the exterior of Town Hall.  Within their Notice of Decision the Commission stated both the windows and storm windows should be made of wood.  Because the present storm windows are all made of aluminum, the THBC is asking them to reconsider their decision.

Dubois & King submitted the Dredge and Fill application to the Department of Environmental Services for the Quaker Whiteface Bridge project.

H.E. Bergeron provided their report on the Woodland Road culvert replacement and dam repair.  Ms. Graham will make copies of this report for discussion at next week’s meeting.

UNH sent us a letter congratulating the Town as stewards of a champion Northern Red Oak in the State.  This tree is located across from Peter Pohl’s mailbox on Maple Ridge Road.

The bound 2010 Audit Report arrived from Plodzik & Sanderson.  

Other Business:
Interlakes School District reported the oil bid for 2011-2012 was awarded to Irving Oil at a rate of $3.20/gal.

Help Wanted ads were placed in local newspapers for a Highway Department crew member.  One of the department members is retiring in September.  Applications are due on Monday, July 25th.

Based on the passage of State Bill 3, the Town’s portion of NH Retirement contribution for our Police Department increased from 14.63% to 25.57%.  Mr. Gingras asked for impact on our budget.  Ms. Graham will provide the Selectmen with that figure at next week’s meeting.

There is a property on Chase Road that has two dwellings on it, both of which were built post- zoning ordinance.  A letter will be written to the property owner stating he is not in compliance with our ordinance and the issue must be addressed by September 30, 2011.

The new rates for LGC Healthtrust went into effect on July 1, 2011.  The 5% premium deduction from employee’s paychecks will also reflect this increase.

The State Fire Marshall clarified his inspection report based on some follow-up questions by members of the Town Hall Building Committee.  He addressed the theater lighting issue and advised the Town to hire a licensed electrician to inspect the lighting and electrical set-up upstairs to make sure it is up to code.  Ms. Graham will call Frase Electric and have them inspect the system upstairs before the theater performance in August.

Mr. Gingras moved to adjourn the meeting at 9:10 P.M.; motion seconded by Mr. Kerr, and the vote was unanimous.

Respectfully submitted,

Catherine Graham
June 27, 2011

Attendees:  Selectmen Willard Martin, Gerry Gingras, Arthur Kerr; Chief Wyman, Patty Heard, Jennifer Allen; Catherine Graham, Jennifer Wright.

Mr. Gingras opened the meeting at 7:03 P.M.

Designated ‘No Parking’ Area on Squam Lake Road:

Chief Wyman received permission from the NH Department of Transportation (NHDOT) to place “No Parking” signs on Squam Lake Road near the rope swing.  NHDOT requires Board of Selectmen approval before they will install the signs.

Chief Wyman explained there is a pull-off parking area for those who are using the popular rope swing on Squam Lake Road, however, beyond that pull-off area there is a dangerous section of road where cars should not be parked.  This particular tract of land is very narrow and on the “S” curve, making it very dangerous for other drivers and pedestrians if cars are parked there.  

Mr. Martin expressed concern about where cars will be parked instead – will this new signage create a new parking problem.  Chief Wyman said this is problematic, but the rope swing users will just have to find another parking location.

Mr. Gingras asked how Chief Wyman will enforce the ‘No Parking’.  He replied through regular patrol and signage.  The Police Department will now have enforcement power once the signs are in place.

Mr. Martin reminded Chief Wyman that sometimes there are issues of “sign pollution”.  Chief Wyman stated the area that will be posted is only 500 ft. or so and would only require 2-3 signs.

Mr. Gingras offered up the three choices with this issue:  

1. Do nothing

2. Install No Parking signs

3. Remove the rope swing

Mr. Kerr provided background on the owner of the property on which the rope swing is located (Society for the Protection of NH Forests - SPNHF) as well as past correspondence with the Selectmen on this issue.  SPNHF is okay with leaving the rope swing in place as long as the Selectmen and Police Department feel it is okay.  Mr. Kerr would prefer to keep the rope swing in place and install the No Parking signs in the dangerous section of the road.  

Mr. Gingras moved to approve the ‘No Parking’ signs on Squam Lake Road near the rope swing; motion seconded by Mr. Kerr and the vote was unanimous.

Buy Local in Sandwich (BLIS):
Patty Heard and Jennifer Allen, the Market Managers for this proposed new Farmer’s Market, provided a summary of their mission to the Selectmen:

The mission of BLIS Farmer’s Market is to provide a venue for local farmers, producers, crafters and artisans to come together to provide a variety of fresh produce and related products directly to the consumer.

The market will encourage direct communication and commerce between Sandwich residents, summer people, tourists, and citizens of neighboring villages and local growers and producers.  It is BLIS’s hope that this market will foster social gathering and community building by providing the full scope of agricultural products for local shopper’s tables.

We also look forward to the possibility of including non-profit community based art groups (theater, acoustic music) to utilize the gathering place for concurrent market and performance activity.

We have been granted permission from the Samuel Wentworth Library Trustees to run the market from 4-7pm Wednesday evenings, on the grassy area behind the library parking lot and in front of the fairgrounds fence, and have been made fully aware of town and library liability release for procedure and protocol.  We hope to obtain your permission for the market as well.

Ms. Allen explained her background with Botanical Lampshades and selling baked goods at the current Saturday Farmer’s Market.  

She and Ms. Heard hope to run BLIS on Wednesdays for 8 weeks, or until the end of August.  They will be offering a diverse array of goods from Sandwich and neighboring communities.  

Mr. Kerr asked if there would be any restrictions on the products that are being sold.  Ms. Allen replied that any crafts sold must be farm-based in their materials (corn husks, beeswax, handmade papers, etc.) and must be produced locally.

The Selectmen agreed this would be a great idea.  Mr. Kerr moved to approve the use of the Library property for BLIS on Wednesday evenings; motion seconded by Mr. Gingras and the vote was unanimous.
Minutes:  Mr. Gingras moved to approve the June 20, 2011 Selectmen’s minutes as written; motion seconded by Mr. Kerr and the vote was unanimous.

Tax Exempt Organizations:
Two decisions for an organization’s eligibility for tax-exemption were tabled last week for discussion at tonight’s meeting:  New England Forestry Foundation and Sandwich Home Industries.

New England Forestry Foundation:

Mr. Kerr studied their website last week and now feels confident this organization is in compliance with the charitable requirements for tax exemption.  Based on the follow-up discussion, Mr. Kerr moved to approve New England Forestry Foundation for tax exemption for their property Map R5 Lot 39; motion seconded by Mr. Gingras and the vote was unanimous.

Sandwich Home Industries (SHI):
Ms .Wright reported this organization’s required financial forms (990) arrived today.  Mr. Kerr read through their 990 last week, in addition to talking with some residents and Board members about the issue.  Based on their reporting, about 10% of their proceeds is spent on charitable efforts and 90% spent on their retail operation.  Mr. Kerr feels they need to make a better effort to balance the two which will make them more in-line with their charitable mission.

Mr. Martin did more research on the MacDowell Colony decision which he felt was similar to the decision which is before them.  He decided this case is “dead on” in similarities.  The MacDowell Colony provided writers a place to create, and Sandwich Home Industries established a place for crafters to sell their wares.  This is also in-line with the Industry’s original purpose when it was created by Judy Coolidge.  

Mr. Martin stated he feels the Town would be consistent in approving the tax exemption for the Sandwich Home Industries based on the MacDowell Colony decision.  

Mr. Gingras moved to approve the Sandwich Home Industries for tax exemption for their property Map U1 Lot 10; motion seconded by Mr. Kerr and the vote was unanimous.

Mr. Martin added the MacDowell case and other issues brought up tonight should be discussed further with SHI later in the summer.

Discretionary Preservation Easement:
Ms. Wright explained this statute requires a public hearing so the public can provide their input to the Selectmen on whether to approve the Discretionary Preservation Easement submitted by Mark and Margaret Longley.  Ms. Graham noticed the public hearing for two weeks, and scheduled it for Monday, July 11th at 7:00 P.M.

Ms. Wright provided the Selectmen with a packet of information containing research from the Porter’s Barn Preservation Easement, State Statutes, a copy of the Town of Moultonboro’s preservation easement policy, and legal advice from the Local Government Center.

In order to qualify for this discretionary easement, a structure must be agriculturally based and 75 years or older.  Ms. Wright noted the word “discretionary” which means the Selectmen have to determine if the structure has enough historic and visual value to the community to compensate for the tax revenue loss.  The Selectmen also have discretion over the percentage of the credit:  between 25% and 75%.  

The Longley’s included in their application the attached garage to the barn.  However the barn was built in 1999 so is not in compliance with the requirements.  Mr. Martin asked if the garage addition detracts from the historical nature of the barn.  Ms. Wright explained the garage was built with post and beam construction and fits in nicely with the barn.

The other requirement within the Statute is a decision must be made within 60 days of receipt of the application.  This requirement was an oversight by the Town.  Mr. Kerr spoke to the Longleys and requested an extension in person.  They were happy to oblige.

Credits and Exemptions:

Mr. Kerr inspected two energy exemption applications and all were functioning.  Based on these inspections he moved to approve the following exemptions:

Adam & Kendra Peaslee, Map R13 Lot 20C, wood.

Steve & Tracy Olafsen, Map R19 Lot 30, wood and solar.

Motion seconded by Mr. Gingras and the vote was unanimous.

2010 Abatement Applications:
After researching the issues further, Mr. Kerr began the discussion for the two remaining 2010 abatement applications:

Claudio & Cherie Morfe, Tax Map R2 Lot 49A:
Mr. and Mrs. Morfe argued that because they paid a much lower price for this property than its current assessment, it is over-assessed.  The Assessor reduced the land condition factor due to the property’s difficult access which reduced the assessment by $46,300.  Mr. Kerr recommended reducing the assessment further to be closer to the purchase amount, or market value.  Mr. Kerr moved to reduce the assessment from $373,300 to $330,000 to be closer to real market value; motion seconded by Mr. Gingras and the vote was unanimous.  

Robert & Jennifer Lucic, Tax Map R20 Lot 15D:
The Lucics argued their property was over-valued because they were being assessed for having a deeded boat slip which came with their property.  The comparable sales they used in their abatement application did not include deeded boat slips.  After studying recent sales of boat slips, and comparable properties that include them, Mr. Kerr moved to deny the abatement application for Tax Map R20 Lot 15D; motion seconded by Mr. Gingras and the vote was unanimous.
Selectmen’s Reports: 
Mr. Kerr reported he stopped by the Central Fire Station to check in on the photovoltaic installation; he also checked on the concrete pad poured near the generator there.  Mr. Kerr attended the Grange Hall Open House on Saturday, and did two energy exemption application inspections.  He researched information about Discretionary Preservation Easements and inspected the new concrete pad at the Transfer Station.

Mr. Gingras reported he also checked out the new concrete pad at the Transfer Station, as well as checking in on the progress of the photovoltaic array at the Central Fire Station.  He did one building permit application inspection.

Mr. Martin attended the Conservation Commission meeting last week and did a building permit application inspection.
Correspondence:
Marilyn Read reported two residents used the Transfer Station when it was closed.  The gate had to be open so the concrete trucks could haul materials in for the concrete pad project.  She asked the Selectmen to issue fines to those residents who dumped their trash when there was no attendant on duty.  The Selectmen agreed the residents did not have any malicious intent, and probably assumed the Transfer Station was open since the gate was open.  Mr. Kerr moved not to fine the two residents who deposited their trash without an attendant on duty; motion seconded by Mr. Gingras and the vote was unanimous.

Plodzik and Sanderson provided the Selectmen with the representation letter for the 2010 audit.  Once the Selectmen sign off on this letter, the 2010 audit will be published.

The Historical Society requested a permit to hold a raffle during the auto show on Saturday, July 9th.  Per RSA 287-A.7, Mr. Kerr moved to grant the Sandwich Historical Society a permit to hold a raffle on Saturday, July 9, 2011; motion seconded by Mr. Gingras and the vote was unanimous.

NH Electric Cooperative (NHEC) requires a Selectman’s signature on the updated member agreement now that the photovoltaic system has been installed at the Central Fire Station.  The meter is already running backwards!  NHEC will charge $11.00 per month as a monitoring fee for the system.

Other Business:
Ms. Graham reminded the Selectmen that the loan closing with Community Development Finance Authority (CDFA) is scheduled for this Wednesday morning.  Both Bud Martin and Jon Taylor will sign the loan documents.  CDFA requires a motion authorizing Bud and Jon to represent the full Board of Selectmen.  Mr. Gingras moved to authorize Bud Martin and Jon Taylor to sign the CDFA loan closing documents; motion seconded by Mr. Kerr and the vote was unanimous.

Ms. Graham gave a project update:  

· Transfer Station Concrete Pad – complete

· Maple Ridge Road Topcoat – complete

· Central Fire Station Roof – complete

· Central Fire Station Photovoltaic Array – complete

· Palmer Hill/Mountain Road – ongoing

Ms. Graham will review the 2011 Budget and Warrant YTD at the next Selectmen’s Meeting.

Three picnic tables have been donated to the Town by the Meredith Rotary Club and will be delivered to Quimby Field in two-three weeks.  

Ms. Graham reported she will attend the Tri-Town Assessor meeting in Tamworth tomorrow night; Mr. Martin will attend as well.

Ms. Wright reviewed some of the Old Home Week activities with the Selectmen, specifically the Selectmen’s BBQ.  This year there will be a talent show that evening, in addition to the music provided by Idol Hands.

Mr. Gingras moved to adjourn the meeting at 8:35 P.M.; motion seconded by Mr. Kerr, and the vote was unanimous.

Respectfully submitted,

Catherine Graham
June 20, 2011

Attendees:  Selectmen Willard Martin, Gerry Gingras, Arthur Kerr; Patty Heard; Catherine Graham, Jennifer Wright.

Mr. Martin opened the meeting at 7:03 P.M.

Planning Board Membership:

Patty Heard submitted a letter of interest to be a member of the Planning Board.  Mr. Gingras asked Ms. Heard why she was interested in joining that particular Board.   Ms. Heard replied that she has consistently read the minutes of the Planning Board meetings and paid attention throughout the Master Plan revision process; she has read through our Zoning Ordinance and Regulations and is excited about being a part of this process.  Selfishly, she added, she feels being “on the other side of the table” and having the pressure of making decisions can result in bringing on new ideas and innovations in the planning process for her.  The process, with its limitations based on having to follow the ordinance and regulations, will help train her to be more rational and find real solutions to the issues.

Ms. Heard added that the Master Plan is a great “springboard” for addressing issues, giving the example of protecting Class I streams.   While this extra protection may be a town priority as stated within the Master Plan, the State does not offer any protection for this category stream.  

Mr. Gingras asked for Ms. Heard’s opinion on the center of town and the many empty buildings.  Ms. Heard replied that she is a believer in dense centers which can enhance sustainability for the town as a whole; she feels we should capitalize on the buildings that are already here.

Mr. Martin stated he admired Ms. Heard’s enthusiasm with her interest.  Ms. Graham confirmed the meeting dates of the Planning Board, explained the role of an Alternate member and provided the term (2013) for the appointment.
Minutes:  Mr. Gingras moved to approve the June 13, 2011 Selectmen’s minutes as written; motion seconded by Mr. Martin; Mr. Gingras – aye; Mr. Martin – aye; Mr. Kerr – abstained since  absent on July 13.

Tax Exempt Organizations:
Ms. Wright provided the Selectmen with a packet of information on the organizations which still require a decision; this information included the state statute language, minutes from the Selectmen’s meeting in which these organizations stated their eligibility, the organization’s website, and relevant case law.  

Alfred Quimby Fund:

Ms. Wright explained because their property behind the Sandwich Home Industries (Tax Map U1 Lot 12) is vacant and not being used for any purpose, it does not appear to meet the tax exempt statute requirements.  While there are plans to turn it into a municipal parking area, Ms. Wright reminded the Selectmen you can’t grant tax exemption based on future plans for a property.

Mr. Kerr asked if there were any restrictions on the property that limited public access.  He added that if the use of the property met the Fund’s charitable purpose, then it would be eligible for tax exemption.  The Alfred Quimby Fund’s charitable purpose is to benefit the people of Sandwich.  

Mr. Martin concurred.  He stated you could argue that the vacant property offers its own aesthetic, almost a grove, which provides its own benefit to the public.

Mr. Kerr added he has read a lot of case law on this issue since he has been involved in charitable advocacy and feels this particular property owned by the Alfred Quimby Fund can be argued as de minimus given their charitable efforts for the Town of Sandwich.The taxes on this property are only valued at $700.00.

Mr. Gingras said the Selectmen should be consistent in making their decisions and decisions were made with other organizations to tax their land that was vacant and not being used per the statute requirements.  Mr. Kerr rebutted those other organizations had a different charitable purpose to comply with which determined the different outcome with the decision.

Mr. Kerr moved to grant tax exemption to the Alfred Quimby Fund property Tax Map U1 Lot 12 since there are not restrictions on the use of that land and is therefore in compliance with their charitable purpose to benefit the residents of Sandwich; motion seconded by Mr. Gingras and the vote was unanimous.

Ms. Wright pointed to another Alfred Quimby Fund property that may not fully meet tax exempt requirements:  the Post Office property, Map U2 Lot 5.  The Alfred Quimby Fund receives rental income for the portion of the building that houses the Center Sandwich Post Office.  With both the Fair Association and the Sandwich Children’s Center, the Town taxes the portion of their property that generates rental income.  Mr. Kerr argued that this particular rental is for public use (again, in compliance with the Fund’s charitable purpose) and should be treated differently from the other rental properties which we tax.  Mr. Martin added the Quimby Trustees did the town a huge favor when the Post Office was built by hiring an architect who would design a building that fit in the Historic District.  The original design plans for the Post Office by the Federal Government would not have blended in the center of town.  Mr. Kerr moved to approve the tax exemption for the Post Office/Quimby Field property, Tax Map U2 Lot 5 since the Quimby Fund contributed to the aesthetics of the center funding the Post Office design, and because the building’s purpose is a benefit to the town; motion seconded by Mr. Martin; roll call vote:  Kerr – aye; Martin – aye; Gingras – no.

NH Audubon Society:
Ms. Wright explained the Audubon Society has applied for tax exemption for only three of their four properties this year.  Based on their discussion with the Selectmen last year, and learning there is an access issue with their fourth property which does not meet the tax exempt statute requirements, NH Audubon applied instead for the Current Use exemption for this property Tax Map R2 Lot 8A.

Mr. Kerr moved to approve the tax exemption for the NH Audubon Society properties, Map R3 Lot 53A, Map R3 Lot 58 and Map R3 Lot 59; motion seconded by Mr. Gingras and the vote was unanimous.

Chapman Sanctuary/Visny Woods:
Mr. Kerr urged the Selectmen to approve the tax exemption for their properties since they meet their charitable purpose.  Mr. Gingras agreed with Mr. Kerr with the exception of the exemption for the house property.  He does not feel this property meets their charitable purpose because it is not open to the public at large.  It is used as a home for the Director and he does not feel the Sandwich tax payers should have to underwrite that tax bill.  

Ms. Wright then quoted case law which states that occupancy of a property is allowed if it is necessary to carry out that organization’s mission.  The house in which the Director lives is part of the Sanctuary’s mission statement.  Mr. Kerr reminded the Selectmen of the recent donation to the Sandwich Historical Society of artifacts and paperwork located in the house.  The Trustees of the Chapman Sanctuary feel strongly the Director live in this historic house to keep it in good working condition.

Mr. Kerr moved to approve tax exemption for the Chapman Sanctuary/Visny Woods properties:  Map R14 Lot 6, Map R14 Lot 7 and Map R14 Lot 13; motion seconded by Mr. Martin; roll call vote:  Kerr – aye; Martin – aye; Gingras – abstained.
Lakes Region Conservation Trust (LRCT):
Don Berry, Director of LRCT, recently provided Ms. Wright with more information on what their organization is doing to provide the public with more information on their properties through future changes on their website and through better signage.  LRCT is also organizing more educational programs and hikes on their properties.  Ms. Wright noted one of their properties, Tax Map R4 Lot 21A, only has access to it from Tamworth.  She reminded the Selectmen LRCT’s charitable purpose is education and recreation.  Mr. Kerr added their charitable purpose is also to conserve land for public enjoyment.  As long as there are not any restrictions for access to their properties, he feels they are in compliance with the tax exempt statute.  He stated appropriate signage does not make it suddenly in compliance with their mission – if a visitor wants to enjoy the property they can go out and find it.

Mr. Martin stated that since tax exemption reduces our tax base, the burden should be on the organization to make sure their properties are well-signed and advertised that they are open to the public; the burden should not be on the user.

Ms. Wright noted the property owned by LRCT on Squam Lake, Map R21 Lot 36, which has a life estate agreement with the former property owner so he can use it until he passes.  This is not in compliance with the tax exempt charitable statutes.

Mr. Kerr moved to approve the tax exemption for the following LRCT properties:  Map U3 Lot 2, Map R4 Lot 21A, Map R5 Lot 31, Map R8 Lot 45, Map R8 Lot 53, Map R11 Lot 20, Map R11 Lot 49, Map R18 Lot 7, Map R19 Lot 58E, Map R19 Lot 58F, Map R19 Lot 58G, Map R20 Lot 58C, Map R20 Lot 58D (land only), Map R21 Lot 13B, Map R21 Lot 13D, Map R21 Lot 18A, Map R21 Lot 22, Map R21 Lot 29A; the Selectmen deny tax exemption to the property Map R21 Lot 36; motion seconded by Mr. Gingras and the vote was unanimous.

New England Forestry Foundation, Inc.:
Ms. Wright stated this is the one organization that did not meet with the Board of Selectmen last year to discuss their eligibility for tax exemption.  She wrote a few letters to the organization but they never replied.  They own one property in Sandwich containing 90 acres.  Their mission is to conserve and manage forest for future generations.  Based on their website, they appear to be meeting their mission, and hold educational programs on many of their properties throughout New England.  They do not, however, hold any educational programs in Sandwich.  After discussion, Mr. Kerr moved to deny tax exemption for the New England Forestry Foundation, Map R5 Lot 39 and to encourage them to apply for the Current Use Exemption instead; motion seconded by Mr. Gingras and the vote was unanimous.

Ms. Graham asked for clarification for the minutes on why the Selectmen denied New England Forestry Foundation’s application for tax exemption.  She stated they submitted their required paperwork on time (the A-9 and A-12 application) and according to their website are in compliance with their charitable purpose in managing the forest land.  Based on this information, Mr. Kerr moved to reconsider his original motion to deny the tax exemption for the property owned by New England Forestry Foundation; motion seconded by Mr. Gingras and the vote was unanimous.  Mr. Kerr then moved to table this decision until the next Selectmen’s Meeting so the Board could research further; motion seconded by Mr. Gingras and the vote was unanimous.

Sandwich Home Industries (SHI):
Ms. Wright explained when querying other towns within the State who have League of NH Craftsmen stores, they all have a difficult time rationalizing this organization’s property tax exemption within the statute requirements.  Mr. Martin stated this organization has done a great job with education for children and adults with their art classes and through their demonstrations.  Ms .Wright reminded the Selectmen the organization has not filed as an educational organization since it doesn’t meet all those requirements, but as a charitable one.

Mr. Kerr stated that what is at issue here is if SHI meets the 5 test issues in order to determine if it is eligible for tax exemption.  He said that in studying its financial statements, it appears 20% of their proceeds are targeted to education, while 80% is targeted to selling wares. 

Mr. Gingras made the point that SHI is key to the viability to the center of Town; he feels it would be beneficial to work out a compromise rather than deny their application.

Ms. Wright suggested a potential compromise which is to request a Payment in Lieu of Taxes (PILT) so SHI would not have to pay the full amount of their property taxes.

Mr. Martin then provided a recent legal case in which the McDowell Colony had some similar issues in proving their tax exemption.  He recommends studying this particular case further to see if there are similarities which would help the Selectmen with this decision.

Mr. Gingras moved to approve the tax exemption for the Sandwich Home Industries; Mr. Martin seconded this motion for the purpose of discussion.  After considerable discussion on this issue, Mr. Kerr moved to table the motion until the next meeting so more research could be done; motion seconded by Mr. Martin and the vote was unanimous.

Squam Lakes Conservation Society (SLCS):
Ms. Wright explained this organization applied for tax exemption for five of their properties in Sandwich; the other two receive a Current Use Exemption.  Mr. Kerr stated their five properties remain in their natural state which is in accordance to their charitable purpose.  Mr. Gingras moved to approve tax exemption for the following SLCS properties:  Map R19 Lot 36, Map R21 Lot 4, Map R21 Lot 4A, Map R21 Lot 4G, Map R21 Lot 13A; motion seconded by Mr. Kerr and the vote was unanimous.

Ms. Wright added that when SLCS met with the Selectmen last year, their Chairman offered to consider putting some of their tax exempt properties in Current Use as a gesture of good will to the Town.  They did not follow through with this suggestion this year.

United South End Settlements (Camp Hale):
Ms. Wright informed the Selectmen that this organization is now offering camperships to NH residents, based on the recommendation by the Selectmen when they met with members of this organization earlier in the year.  Mr. Martin was pleased to hear it and asked Ms. Wright to keep the Selectmen appraised of their efforts.  Having campers from NH at Camp Hale is more in compliance with the tax exempt charitable statutes.

Mr. Kerr moved to approve the tax exemption for the properties owned by United South End Settlements, Map R20 Lot 49 and Map R20 Lot 50; motion seconded by Mr. Gingras and the vote was unanimous.

Discretionary Preservation Easement:
Mr. Kerr moved to table this discussion until the next Selectmen’s Meeting so the Board could research further; motion seconded by Mr. Gingras and the vote was unanimous.

2010 Abatement Applications:
Ms. Graham explained there are two remaining abatement applications for the Selectmen to consider.  Mr. Kerr moved to table the decisions for the last two abatement applications until the next Selectmen’s Meeting; motion seconded by Mr. Gingras and the vote was unanimous.

Selectmen’s Reports: 
Mr. Gingras reported he attended the Squam Lakes Association luncheon for municipal officials.  Included with the luncheon was a presentation on the invasive species milfoil.  Last Saturday he stopped by the Central Fire Station to check in on the progress of the photovoltaic array installation.

Mr. Kerr reported he did two building permit application inspections.  He also did his homework on tax exempt organizations and the pertinent statutes and case law.  He drove down Maple Ridge Road to inspect the topcoat installation; he reported the contractor did a good job.

Mr. Martin attended the Carroll County United Way affiliate meeting in Tamworth.
Correspondence:
Toby Eaton, a member of the Planning Board, has volunteered to be the second Sandwich representative to the Lakes Region Planning Commission.  Mr. Gingras moved to appoint Toby Eaton as our Lakes Region Planning Commissioner; motion seconded by Mr. Kerr and the vote was unanimous.

The Sandwich Woman’s Club has requested a permit to hold a raffle during Old Home Week.  Mr. Kerr moved to grant a raffle permit to the Sandwich Woman’s Club during Old Home Week to benefit their scholarship fund; motion seconded by Mr. Gingras and the vote was unanimous.

Ms. Graham reported the Town received an anonymous donation in the amount of $500.00 to be applied to the Central Fire Station photovoltaic project.

The Quimby Trustees sent an e-mail to the Selectmen writing of their concerns with the use of the space under the Post Office.  Mr. Kerr offered to follow-up with Leo Greene on this issue.

The Department of the Interior remitted their Payment in Lieu of Taxes for the National Forest Lands in Sandwich; the amount of the payment was $40,901.  

The Interlakes School District provided the Town with the payment schedule for 2011-2012.  The annual payment to the District by the Town increased $225,000.

Other Business:
Mr. Gingras moved to appoint Patty Heard as an Alternate to the Planning Board, with a term expiration of 2013; motion seconded by Mr. Kerr and the vote was unanimous.

Ms. Graham explained the Planning Board/Zoning Board applications required for the relocation of the Quimby Barn.  She advised one of the Selectmen must deny the building permit application before the applicant can apply to the Zoning Board.

Ms. Graham reported that the closing on the Community Development Finance Authority loan is scheduled for Wednesday, June 29th.  Both Bud Martin and Jon Taylor will sign the documents.

Colin Weeks was able to obtain enough temporary snow fencing required for the fireworks display.  The Town did have to purchase the wooden stakes to secure the fencing, and will split the cost between our Safety line item and the Highway Department.

The Deputy Town Clerk requires a new desktop computer.  Her computer is very old and no longer functions properly.  Ms. Graham contacted the Trustees of the Trust Funds and there are enough funds easily available in the Office Equipment Expendable Trust for the purchase.  Ms. Graham was able to secure a price for a new desktop computer and monitor for only $552.16 (including shipping).  Mr. Gingras moved to purchase a new computer for the Deputy Town Clerk and to cover the expense with the Office Equipment Expendable Trust; motion seconded by Mr. Kerr and the vote was unanimous.

Ms. Wright reported that PSNH will move the streetlight from outside Jim Hambrook’s house on Maple Ridge Road to the Highway Shed shortly.  They offered to do the move at no cost because they value their good relationship with the Town.  Ms. Wright worked with Leo Greene to draw up the Old Home Week brochure.  It will go to the printers later this week.

Mr. Gingras notified the other Selectmen of the beer tasting event this Saturday at the North Sandwich Store.  The store owners reported they contacted the State Liquor Commission about the event and are in compliance with state regulations.
Mr. Gingras moved to adjourn the meeting at 9:32 P.M.; motion seconded by Mr. Kerr, and the vote was unanimous.

Respectfully submitted,

Catherine Graham
June 13, 2011

Attendees:  Selectmen Willard Martin, Gerry Gingras; Louis Brunelle, Mike Yeager, David Patridge, Tom Shevenell, Joan Cook; Cathy Graham, Jennifer Wright.

Mr. Martin opened the meeting at 7:00 P.M.

Minutes:  Mr. Gingras moved to approve the June 6, 2011 Selectmen’s minutes as amended; motion seconded by Mr. Martin, and the vote was unanimous.

Fire Ponds:
Based on information provided by both Chief Brunelle and Mike Canfield, Jennifer Wright created a matrix of the Fire Ponds in Sandwich which incorporates the following:

· Owner/Map & Lot

· Land Owner Agreement paperwork

· Status (in-service, out-of-service)

· Date of last maintenance

· Date of next planned maintenance

The Selectmen requested this information matrix so they could get a better handle on the number of fire ponds which need repair and their locations around town.

Chief Brunelle reported the Fire Department is currently conducting their annual testing of the fire ponds’ hydrants and learned of a new pond that needs repair:  the King fire pond on Wentworth Hill Road.  He would like this pond to be on the priority list for repair in 2011 since it is considered a key pond.  The other pond Chief Brunelle would like to repair in 2011 is located on Bearcamp Pond Road on the Bickford property.

Mr. Martin asked how Chief Brunelle prioritized which pond to repair this year.  For example, there is a pond on Diamond Ledge Road that is out-of-service – why wasn’t that chosen for repair in 2011?  Chief Brunelle stated that particular pond is not a priority pond and has quite a bit of landscaping around it that the property owner may not be in favor of removing.  He has not yet contacted this property owner to get authority to repair the pond.

Mr. Martin stated the matrix was a good starting point for repairing fire ponds.  He would like to get property owner approval (letter of agreement) paperwork in order for all the ponds and create a priority list for repair.  He also recommended noting the fire ponds on a map of the town to determine if there were any locations in town that could use one.  He mentioned that proximity to fire ponds can often help homeowners with their insurance coverage.  

Mr. Martin also encouraged Chief Brunelle to provide the fire pond repair schedule to the CIP committee so they could incorporate those items/costs into their project schedule.

Mr. Gingras asked if this year’s appropriation of $20,000 for the repair of the two ponds was enough funding.  Chief Brunelle thought that amount would be adequate since one of the ponds only requires dredging without hauling the materials away.

Mr. Martin encouraged Chief Brunelle to study the scope of the repairs required for all the fire ponds and incorporate those costs in the 2012 Budget so all fire ponds could be in good working order.

Mr. Gingras recommended gathering again in three months for a status review.

Chief Brunelle informed the Selectmen that Atlas Fireworks requires that a temporary snow fence be installed for the July 3rd Fireworks display along the Fairgrounds Road.  Ms. Graham will ask the Road Agent if he has any of this fencing available.

Quimby Barn Building Permit Application:
On behalf of the Quimby Trustees, the Sandwich Historical Society submitted a building permit application to the Selectmen for the relocation of the Quimby Barn.  The Quimby Barn is currently located on Fair Association (SFA) land, and the barn is actually owned by the SFA.  SFA would like it moved off their land and agreed to sell the barn to the Historical Society for $1.00.  The Quimby Trustees have agreed to house the Quimby Barn on their property called the “Frost Lot”.  Mike Yeager is “Clerk of the Works” for this project.  Mr. Yeager stated the Quimby Barn will house the Concord Coach and the other historic vehicles; it will be open as the transportation museum only a few times a year (as it is now).  They consider it a non-waste producing accessory structure since it will not have any water or sewer hook up.  

Mike Yeager attended the Planning Board meeting last month for a consultation and was told to start the process with a building permit application to the Selectmen (the project was already approved by the Historic District Commission).  

Mr. Martin explained that by submitting a building permit application, the project can now be triaged.  The Selectmen will study the application and then recommend the next step in the process, if necessary, to either the Planning Board, Zoning Board, or both.

Mr. Shevenell asked the Selectmen what defined the difference between an accessory structure and a principal structure.  Whether the barn is considered an accessory structure or a principal structure dictates the setbacks they have to meet.  Mr. Martin stated a good question to pose is to ask what the accessory structure is an accessory to.

Mr. Gingras asked if the Historical Society still had to move the barn by August 1, 2011.  Mr. Shevenell replied the SFA did grant an extension to next year.

The Selectmen offered their support for the project.  Ms. Graham will contact both the Zoning Board and Planning Board to confirm the relevant applications for this project.

Based on past practices of not charging non-profit organizations building permit application fees, Mr. Gingras moved to waive the fee for the building permit application submitted by the Sandwich Historical Society, motion seconded by Mr. Martin and the vote was unanimous.

Current Use Applications:
Ms. Wright provided the Selectmen with a matrix of the Current Use Applications submitted in 2011.  She asked if the Selectmen would prefer to inspect the applications themselves or should she ask Peter Pohl and Steve Danielovich to review/inspect the properties instead.  Mr. Martin and Mr. Gingras both agreed to ask volunteers to do the inspections who are better trained on forestry issues.

The Town also received a Barn Preservation Easement application.  Ms. Wright will research the state statutes on this issue and prepare a report for the Selectmen for review at their meeting next week.
Credit and Exemption Applications:  

Mr. Gingras and Mr. Martin inspected applications for solar exemption.  Based on these inspections, Mr. Martin moved to approve the following exemptions for solar energy:

· Wilson – Tax Map R3 Lot 10

· Petitti – Tax Map R3 Lot 29

· Hoag – Tax Map R3 Lot 42E

· MacArthur – Tax Map R8 Lot 30A

· Sutherland/Muir – Tax Map R9 Lot 15D

Motion seconded by Mr. Gingras and the vote was unanimous.

Tax Exempt Organizations:
After review of the applications for tax-exemption for charitable, education, or religious purposes per state statues, the following motions were made:

Mr. Gingras moved to approve the tax exemption for the East Sandwich Chapel as a religious organization; motion seconded by Mr. Martin and the vote was unanimous.

Mr. Martin moved to approve the tax exemption for the Federated Church of Sandwich as a religious organization; motion seconded by Mr. Gingras and the vote was unanimous.

Mr. Gingras moved to approve the tax exemption for the North Sandwich Friends Meeting as a religious organization; motion seconded by Mr. Martin and the vote was unanimous.

Mr. Gingras moved to approve the tax exemption for the Red Mountain Lodge as a charitable organization; motion seconded by Mr. Martin and the vote was unanimous.

Mr. Gingras moved to approve the tax exemption for the Sandwich Children’s Center as an educational organization with a portion of their property taxed for use as a rental space; motion seconded by Mr. Martin and the vote was unanimous.

Mr. Gingras moved to approve the tax exemption for the Sandwich Fair Association as an educational organization with a portion of their property taxed for use as a rental space; motion seconded by Mr. Martin and the vote was unanimous.

Mr. Gingras moved to approve the tax exemption for the Sandwich Historical Society as a charitable organization; motion seconded by Mr. Martin and the vote was unanimous.

Mr. Gingras moved to approve the tax exemption for Sandwich Senior Housing as a charitable organization with the understanding that they do make a Payment in Lieu of Taxes each year; motion seconded by Mr. Martin and the vote was unanimous.

Mr. Gingras moved to approve the tax exemption for Sandwich Sidehillers Club as a charitable organization; motion seconded by Mr. Martin and the vote was unanimous.

Ms. Wright reported that United South End Settlements (Camp Hale) is offering camperships to New Hampshire children this year for the first time which causes them to be more in compliance with NH Statutes for charitable organization requirements.

The other tax exempt organizations will be discussed at next week’s meeting when there is a full Board of Selectmen present.
Selectmen’s Reports: 
Mr. Gingras reported he did a building permit application inspection for a septic system on Chase Road.  He did three solar exemption application inspections; all were functional.  He also signed off on a building permit application for a renovation.  He attended the Staff Meeting last Tuesday.

Mr. Martin attended the Staff Meeting last Tuesday.  He did two solar exemption application inspections, and one building permit application inspection on Maple Ridge Road.

Correspondence:
Nancy Fredrickson sent the Selectmen an e-mail giving a timeline for the installation of the photovoltaic array at the Central Fire Station.  She hopes the panels are installed by June 25th.

LGC Healthtrust is again offering a flu vaccine clinic to Town Employees and their spouses.  Mr. Gingras moved to offer a flu vaccine clinic to Town Employees and to cover the cost for those part-time employees who are not part of our health care plan; motion seconded by Mr. Martin and the vote was unanimous.

Caroline Snyder offered for her Conservation Commission members to do the beach water testing this summer since the program will most likely be cut at the State level.  The Selectmen voiced their support of this testing being done by Commission volunteers.

Howard Cunningham provided the Selectmen with a letter describing the latest information on the Carroll County Transit System.  Some routes and buses will be reduced due to lack of funds and riders.

Patty Heard submitted a letter of interest to be a member of the Planning Board.  The Selectmen will meet with her next week to further discuss her interest.

Chief Wyman wrote both Jennifer Wright and Sergeant Varney letters of commendation for their efforts in writing the Homeland Security grant application for the generator at the Sandwich Central School.  These letters will be placed in their employee file.

A resident involved in a vehicle accident wrote Chief Wyman a public letter of thanks for his efforts at the scene of the accident.

The Department of Revenue has asked if the Town will use the property inventory sheets (PA-28) for assessing purposes in 2011.  Mr. Martin moved not to use the PA-28 for assessing purposes this year; motion seconded by Mr. Gingras and the vote was unanimous.

Other Business:
The Road Agent and Bob Rowan met with Ed Bergeron, of H.E. Bergeron Engineers, to study the feasibility of replacing the Woodland Road box culvert without impacting the nearby dam to Teacup Lake.  The dam itself requires repair, but is owned by the Leonard Boyd Chapman Sanctuary (LBC).  Mr. Bergeron provided information on how best to merge the projects since replacing one can impact the other.  He will submit a report on his findings and recommendations once he returns from vacation in a few weeks.  The LBC will pay for their portion of the project.

Included in the State Fire Marshall’s report on their audit of Town Hall was a violation noted on the use of extension cords for the theater lighting.  The Town Hall Building Committee urges the Selectmen to notify Advice to the Players to make sure the lighting is in compliance with State fire codes before their performance in August.

Ms. Graham reported that she, Boone Porter, and Nate Winship attended the Planning and Zoning Conference sponsored by the Office of Energy and Planning last Saturday.  She stated it was a very informative conference with good speakers.

Ms. Wright provided an update on the change of location for a Maple Ridge Road streetlight.  She is working with Public Service of NH to move the streetlight from 19 Maple Ridge Road to 602 North Sandwich Road (outside the Highway Shed).

Because the location of the generator and its propane tank at the Central Fire Station (CFS) are no longer in compliance with NFPA requirements, Ms. Wright received an estimate from Rowan Electric for the cost of moving these components and placing on a new concrete pad.  Their estimate is $2,000.  Mr. Gingras moved to approve hiring Rowan Electric to reinstall the CFS generator to a code-compliant location; motion seconded by Mr. Martin and the vote was unanimous.

After consideration of all bids submitted for the Palmer Hill/Mountain Road repaving project, Mr. Gingras moved to award the bid to Bruce Robinson Company, with the scope of work extending to 4500 linear feet, for an amount not to exceed $180,000; motion seconded by Mr. Martin and the vote was unanimous.  The Selectmen and Mr. Robinson signed the Contractor Agreement.

Mr. Gingras moved to adjourn the meeting at 8:57 P.M.; motion seconded by Mr. Martin, and the vote was unanimous.

Respectfully submitted,

Catherine Graham
June 06, 2011

Attendees:  Selectmen Willard Martin, Gerry Gingras, and Arthur Kerr; Janina Lamb, and Jennifer Wright 

Mr. Gingras opened the meeting at 7:00 P.M.

Minutes:  Mr. Kerr moved to approve the May 23, 2011 Selectmen’s minutes as written; motion seconded by Mr. Martin, and the vote was unanimous.

Opening of Bids for the Concrete Pad Extension Project at the Transfer Station:
Mr. Gingras opened the following bid:

Randy Brown Excavation:  $12,000

The Town received one bid for the subject project.  After a short discussion, Mr. Kerr made a motion to accept the bid from Mr. Randy Brown of Randy Brown Excavation in the amount of $12,000 for the installation of the concrete pad extensions at the Transfer Station; motion seconded by Mr. Gingras, and the vote was unanimous.

Planning Board/Zoning Board of Adjustment Letter of Interest:  The Board of Selectmen received a letter of interest from Ms. Janina Lamb.  Ms. Lamb stated she was willing to serve on either Board; however, she was very interested in the Planning Board.  She felt it was time to contribute to the Town and to volunteer to serve on a board.  Discussion ensued regarding the various projects and applications on the Planning Board’s schedule as well as the Board’s mission and purpose.  Ms. Wright told Ms. Lamb the Selectmen’s Office would prepare a notebook for her with the ordinances and other pertinent information.  Mr. Kerr made a motion to accept Ms. Lamb’s letter of interest to serve on the Planning Board for a one-year term; motion seconded by Mr. Gingras, and the vote was unanimous.  

Credit and Exemption Applications:  Ms. Wright received nine applications (Form PA-29) for solar and wood-heating systems.  New applications require an initial inspection to establish a baseline.  Ms. Wright split the applications amongst the Selectmen in order to facilitate scheduling their respective inspections.  The Board will vote to approve/deny the applications at their June 20, 2011 meeting.  
Selectmen’s Reports: 
- Mr. Kerr attended the Memorial Day Observance held at the Town’s Honor Roll on Monday, 
  May 30.  

- Mr. Gingras:  No report as he just returned from vacation.

- Mr. Martin conducted a Building Permit Application inspection for a property on Wentworth 
  Hill Road.

- Mr. Martin attended a multi-town assessment meeting at the Tamworth Town Hall on 
  Wednesday, June 1.  The group discussed the merits of a regionalization concept.  Mr. Martin 
  stated one Town really likes their assessor, so they were going to contact him to see if he would 
  consider a multi-town contract.  Mr. Martin will forward the date of the next meeting to the 
  Selectmen’s Office.   

- Mr. Martin attended the Conservation Commission meeting held on Wednesday, May 25.

Selectmen’s Meeting:  June 6, 2011
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Correspondence:
- The Board of Selectmen received a letter from Ms. Sarah Zuccarelli announcing her resignation 
  from the Planning Board.  Ms. Zuccarelli has served on the Planning Board for over ten years.  

- Based on a meeting at the Sandwich Central Fire Station between Eastern Propane and Oil 
  Company and the Fire Chief, the Town received a letter of Non-Code Compliance from 
  Eastern regarding the Fire Station’s generator.  Because a new propane tank needs to be 
  installed, the inspection revealed that the generator, where it currently resides, no longer meets 
  code.  The generator has been inspected, and an estimate for relocating the generator in order to 
  meet code is being drafted.  

Other Business:
- A property owner requested the removal of a street light, which is located directly outside one of 
  the windows of his house.  The property owner did not feel the light was necessary nor would it 
  be a safety concern if the light were removed.  Ms. Wright is researching whether or not 
  the streetlights are mandatory and the process by which they can be moved or removed.  

- Due to the resignation of a Regular (voting) member of the Planning Board, Mr. Timothy 
  Miner, Planning Board Chair, requested the Board of Selectmen move Mr. Toby Eaton to 
  Regular (voting) member status to fill the remainder of the term.  Mr. Gingras made a motion to 
  move Mr. Toby Eaton from Alternate to Regular (voting) member status on the Planning Board; 
  motion seconded by Mr. Kerr, and the vote was unanimous.

Mr. Kerr moved to adjourn the meeting at 8:20 P.M.; motion seconded by Mr. Gingras, and the vote was unanimous.

Respectfully submitted,

Jennifer L. Wright
May 23, 2011

Attendees:  Selectmen Willard Martin, Arthur Kerr; Carla Muskat, Wendy Huff, Nancy Stearns, Jeanne Ryer, Betty Alcock, Cecelia Cox, Howard Cunningham, David Klumb; Catherine Graham.

Mr. Martin opened the meeting at 7:00 P.M.

Minutes:  Mr. Kerr moved to approve the May 16, 2011 Selectmen’s minutes as written; motion seconded by Mr. Martin and the vote was unanimous.

Opening of Bids:

Mr. Martin opened the following bids:

Wetlands Permit – Woodland Road Culvert Replacement:
A&D Klumb Environmental, LLC:  $1,250.00

Ilex Wetlands Consultants:  $5,900.00 (included engineering plans)

Via e-mail:  Civil Solutions, LLC:  $8,700

The Town received two letters from wetlands scientists who stated they would not bid on the project due to the proximity of the dam to the culvert and potential complicated nature of the project.  Ms. Graham explained to the Selectmen the contractor who provided the Town with an estimate of the project for budgeting purposes felt the culvert could be replaced without impacting the dam.  

Mr. Klumb did not include a fee for engineering plans based on how the bid specification sheet read.  Ms. Graham confirmed with the Selectmen that engineering plans were not included in the specifications.  

After discussion, Ms. Graham stated she will discuss project further with the Road Agent before the Selectmen award the project.
Palmer Hill Road/Mountain Road Repair Project:
Ambrose Bros., Inc.:  
Entire Project - $160,235




Gravel and Paving Portion only - $117,305

Jeffers Excavation, LLC:  Entire Project - $177,291




   Gravel and Paving Portion only - $129,743

G.W. Brooks and Son, Inc.:  Entire Project - $153,170




       Gravel and Paving Portion only - $132,809

Bruce Robinson Co.:  Entire Project - $140,145

                                    Gravel and Paving Portion only - $118,871

GMI Asphalt:  Entire Project - $154,900

The Selectmen decided to review all the bids with the Road Agent before making a decision.

Library Trustees:
The Library Trustees wrote a letter to the Selectmen in preparation for tonight’s meeting.  It is included in its entirety:

RE:  Library Town Funding

Dear Bud, Gerry, & Fritz:

We are providing an update of the Library’s projected budget over the next several years as part of our continuing commitment to work cooperatively between the Boards and share budget information as it arises and not just at budget time.

As you may be aware, the Trustees had agreed over the last few years to hold their funding warrant from the Town at as little an increase as possible.  The 2009 warrant was maintained at the same rate as 2008, and the 2010 warrant increased a minor percentage to cover payroll increases and benefits.  Due to decreases in private donations and the rising cost of utilities and supplies the Trustees have used the Fidelity account the past two years to offset the budget.  Last year we also increased our funding warrant for the first time in three years.  The Trustees have maintained a relatively steady Expense budget, with special annual capital expenses generally covered by private donations or the Library Expendable Trust.

We have had many discussions relative to the use and distribution of the Fidelity Fund and at our last meeting arrived at a decision we feel will best benefit the Library and be a small, incremental impact on the taxpayers over the next few years as follows:

· The balance of the Fidelity account at the close of 2011 will be approximately $30,000.

· Place a warrant article on the 2012 warrant to establish a Library Technology Expendable Trust with $5,000, the Trustees as agents if allowed by statute.  The funds would be used to replace computers, printers, and other technology equipment on a scheduled or as needed basis.

· Place $8,000 in a local bank as a Reserve Fund.  This amount is equivalent to approximately two months of expenses and would be used and replenished if cash flow became an issue.

· The current budget is using $14,000 from the Fidelity account as a budget offset.  We plan to use $10,000 in 2012 and $7,000 in 2013.  This plan, in addition to the two preceding bullets, would close out the Fidelity account.

· The declining use of the Fidelity account in 2012 and 2013 would be offset by an increased funding warrant for those years.

· In 2014, the Library funding warrant would increase to close the gap not covered by the Library Trust income and other private donations.

We hope this information provided in a timely manner will assist you once the budget process gets underway.  The Library provides many services to its residents and patrons, enumerated in the Master Plan and our annual Town Reports.  Patron use has substantially increased over the last several years and we feel certain that Sandwich taxpayers will be fully supportive of our efforts.

Sincerely,

The Library Trustees

Carla Muskat, Chairman of the Library Trustees, explained the motives behind strategizing their budget process, mostly based on declining revenues.  

Mr. Martin asked for clarification on where the money came from that is in the Fidelity account.  Ms. Huff explained the account was created from excess Trust money to be used as “rainy day funds”.   The Library’s revenue stream has consistently been derived from 1/3 Trust money, 1/3 private donations, and 1/3 from Town funding.  This formula is starting to change.

Ms. Muskat added their hope is that by showing the Selectmen a long-range plan, with an explanation and reasoning behind it, there will be less confusion, especially during the budget season.
Jeanne Ryer noted that the Library has regular issues with technology which will help get solved with the establishment of the Technology Expendable Trust.  In addition to new equipment, the Library is finding they need more outlets for those patrons who need to “re-juice” their laptops.

The Library is finding it easier now that their server is located off-site.

Mr. Martin said the Library is a huge asset to the Town and as a parent of a soon-to-be Interlakes graduate, has served all the students well.

Carroll County Transit:
Howard Cunningham, the Town’s representative on the Carroll County Transit Advisory Committee, said he has attended these monthly meetings since April, 2009.  He was asked to attend tonight’s meeting to provide a summary of where this public transit initiative is today.  Carroll County Transit is now called the Blue Loon and has blue and white passenger vans decorated with this logo.  

Mr. Cunningham explained there are two options that are being offered:

1. Demand Response

2. Fixed Route

Demand Response:

Currently, the Demand Response is the only option available for passengers.  Demand Response is using four 8-passenger buses which are all handicapped accessible.  The rates for riding the buses are in three tiers:  Regular, Medicaid, or Seniors (60+).  The bus routes were originally created based on a marketing study, but they will be changed based on experience.  Between December and March, there were already 1200 riders on these buses, and its use has grown tremendously recently.  The drivers are local; one is in fact from Sandwich.  Mr. Cunningham added the buses are terrific and the drivers are all very friendly and helpful.

Fixed Route:

There will be 16 buses required for this option, and the buses have been very late in arriving due to their federal funding.  There were so many federally funded projects for local transit initiatives that the contractor could not make the buses fast enough.  There were also issues with the original buses not meeting their specifications, etc.  

A Request for Proposal went out to transit companies to run this part of the operation but they only received one response.  Based on allegations about the validity of the Proposal language, the award for the contract is still in the appeal process.  Mr. Cunningham will keep the Selectmen informed when the project is awarded.

In Sandwich, the current proposal would be for a commuter route which would provide two runs per day.  At 6:42 A.M. the bus would stop at the Library and head down to the Black Cat Café in Laconia.  The bus would make one return at 8:39 A.M.  

At the end of the day, the bus would stop at the Library at 3:42 P.M. and return at 5:40 P.M.  

Mr. Cunningham explained everyone agrees that it would be a real plus if the buses would travel beyond the Black Cat Café in conjunction with Winnipesaukee Transportation.

Ms. Ryer explained the reasoning behind setting up “commuter routes”:   these routes were mandated by the Federal Government in order for the transit companies to receive funding.  Even though it would be beneficial to add a route in the middle of the day, it would be difficult to find funding.

Mr. Cunningham summarized this project as being on target for its anticipated use.  He was thanked for his thorough update.

Selectmen’s Reports: 
Mr. Kerr reported he did a building permit application inspection on Chase Road.  He also finalized the Single Stream Cooperative agreement.  He will forward to Ms. Graham for signatures.  He is currently working on the Fraud Policy based on Mr. Martin’s suggestions.

Mr. Martin had some good conversations with Karyn Forbes, the Counsel representing the Zoning Board of Adjustment on two legal cases.  He is confident she is working hard at keeping our legal costs down.

Correspondence:

Nancy Fredrickson sent an e-mail summarizing the status of the photovoltaic array at the Central Fire Station.  NH Department of Transportation provided the Town with a preliminary estimate for the Basket Street Bridge ($200,000).  The Town can now move forward with the Request for Qualifications with engineering firms per the State guidelines for municipally-managed state bridge aid program projects.  The State reported the State Bridge Aid funds will be available to offset the cost of this bridge repair in 2020.

The Selectmen received a letter of interest from a resident who would like to serve on either the Planning Board or Zoning Board.  The Selectmen will invite her to their meeting on Monday, June 6th to discuss further.

Another property owner on Hannah Road wrote the Selectmen a letter in support of that road becoming a Town Road.

NH Department of Environmental Services provided the Town with our 5-year Groundwater Monitoring Permit for the closed landfill.

Leo Greene sent an e-mail to the Selectmen thanking Colin Weeks and his highway department crew for all their help in cleaning up the Squam Lake Beach and other Parks and Recreation projects that required their large equipment.  

Other Business:
Due to the resignation of a Regular Voting Member on the Planning Board, Mr. Kerr moved to change the status of Planning Board member Ben Shambaugh from Alternate to Regular member, with a term ending of 2013; motion seconded by Mr. Martin and the vote was unanimous.

Ms. Graham informed the Selectmen of the Perpetual Easement on a section of the Frost Lot (former location of Town Hall’s septic system and current location of the well) granted to the Town by the Quimby Trustees back in 1981.  

Ms. Graham noted the new Meeting Room computer that was installed recently by Gunnar Berg.  He also installed ArcViewer on it, per the recommendation of the Technology Committee.

Ms. Graham reminded Mr. Martin of the Tri-Town Assessor Proposal meeting at the Tamworth Town Offices on Wednesday, June 1.  The Selectmen from Tamworth, Freedom and Sandwich will discuss Tamworth’s proposal to have a joint assessor for all three towns.  Ms. Graham then shared her research on this issue.

Sharon Teel informed the Selectmen on the status of the pending deed process for 3 year liens for some properties in Town.

Mr. Kerr moved to adjourn the meeting at 8:45 P.M.; motion seconded by Mr. Martin and the vote was unanimous.

Respectfully submitted,

Catherine Graham

May 16, 2011

Attendees:  Selectmen Willard Martin, Arthur Kerr; Representatives from C.R. Carroll Inc., Bruce Robinson, Susan Terzakis, Jamie Besecker, Leo Greene, Jr.; Catherine Graham.

Mr. Martin opened the meeting at 7:00 P.M.

Opening of Bids:

Concrete Pad Extensions at Transfer Station:
The Town did not receive any bids on this project.  Mr. Martin suggested mailing the bid specification sheets to some local contractors to generate interest in case they missed the Request for Bids in the paper.

Maple Ridge Road Topcoat:
The Town received three sealed bids for this project:

C.R. Carroll:
$  99,804.96

R&D Paving:
$102,410.00 (excluding edge repairs)

Pike Industries:
$107,900.00

After discussion, Mr. Kerr moved to award the Maple Ridge Road Topcoat project to the low bidder:  C.R. Carroll, Inc.; motion seconded by Mr. Martin and the vote was unanimous.

Senator Kelly Ayotte’s Representative:
Susan Terzakis introduced herself as the Special Assistant to Senator Ayotte with a focus on Commerce, Treasury and HUD issues.  She is a former commercial banker with Wachovia Bank, providing her with the appropriate background in these areas.  She is visiting all the towns in both Belknap and Carroll County to discuss these issues and answer any questions the Selectmen may have.

Mr. Martin asked for Senator Ayotte’s thoughts on HUD.  Ms. Terzakis stated that the Senator supports HUD, but feels there needs to be more study on the grants HUD receives and how those funds are applied.  She is in favor of Block Granting.  Mr. Martin then informed Ms. Terzakis about the HUD housing units in Sandwich.  Ms. Terzakis agreed that HUD has taken the lead in making sure folks can stay in their homes.

Mr. Martin asked if Senator Ayotte believed there should be regulation in the banking industry.  Ms. Terzakis replied “Absolutely”.

Mr. Martin said he heard recently that fuel assistance is being cut in the Northeast.  He informed Ms. Terzakis that currently many Sandwich residents turn first to Tri-County Cap for fuel assistance in the winter before requesting help from the Town if they can’t afford their fuel bill.  He hopes this important resource does not lose its funding from Washington.

Ms. Terzakis then stated she has a new office in Nashua with a direct line if anyone would like to reach her:  880-3314.  She hopes to be a good resource for our residents and can be the facilitator to help navigate the federal government.

She reminded Ms. Graham of the “211” option for all residents to call for assistance and resources for housing, clothing, food pantries, transportation, etc.

Mr. Martin then shared some of the local resources he was aware of that Ms. Terzakis may want to research further:  Carroll County United, Lakes Region Land Trust, Lakes Region United Way and Home Village of Plymouth.
Parks and Recreation Department:
Leo Greene, Director of the Parks and Recreation Department, asked if the Selectmen were aware of any Facility Use Policy in place for our recreation areas.  Ms. Graham explained there is a facility use policy for the Town Hall, but none that she is aware of for our Town beaches or parks.  She explained for the use of Town Hall, there is a monthly use charge of $20, a one-time use charge of $10.00, and if non-profits are using the Hall, it is free.  All participants must sign liability waivers, and a calendar is used to keep track of the different classes.  

Mr. Greene has been approached by a few businesses who want to hold Yoga classes at the beach early in the morning.  He was hesitant to grant this option to anyone before a facility use policy was in place.  Mr. Greene also added he was aware the use of Quimby Field has different restrictions since it is owned by the Quimby Fund.

Mr. Kerr stated he thought it was a wise idea to create a policy, especially if it encourages more folks to use our facilities.  He thought the Parks and Recreation Committee may want to help draft this policy with Leo’s guidance.  

Mr. Kerr said he has drafted policies in the past and will research a good facility policy for Mr. Greene to read through for ideas.  Ms. Graham offered to read through both the Local Government Center’s recommendations as well as Primex, our Property-Liability insurer.

Selectmen’s Reports: 
Mr. Kerr did further research on the remaining two abatement applications.  He did a site inspection of the property on Skinner Street and determined it should have a higher “under construction” percentage than it does currently.  Mr. Kerr moved to increase the “under construction” percentage on the Ducsai property from 20% to 35% and to abate their 2010 taxes accordingly; motion seconded by Mr. Martin and the vote was unanimous.

Mr. Kerr also inspected the property on Taterboro Road and continued to do research on arms-length sales and case law on market value vs. assessed value.  He would like one more week to work on this issue before making his recommendation on this abatement application.

Mr. Kerr is still working on the language for the Single Stream Cooperative contract.

Mr. Martin did a building permit application inspection for a greenhouse on Vittum Hill Road.  He also attended the Friends of Wentworth Hill meeting in which there was discussion on ways to preserve this property.

Minutes:  Mr. Kerr moved to approve the May 9, 2011 Selectmen’s minutes as written; motion seconded by Mr. Martin and the vote was unanimous.

Correspondence:

The Liberty Tree organization asked the Town to become part of this initiative by planting an Elm tree on their behalf in a prominent location.  The Selectmen agreed that they supported the re-establishment of Elm trees in the State, but they were hesitant to do it through this program based on all the requirements (plaque in Town Hall in addition to tree location, ceremony, etc.).  

Ms. Graham provided the Selectmen with the latest press release from the Local Government Center and the article on which it was based about the most recent information on the Secretary of State’s ruling about their surplus.

Other Business:
Ms. Graham has been working with Xerox to upgrade our large copier to have scanning capabilities.  Their proposal is to upgrade the copier to the 2011 version of the same model, eliminate the part of the agreement in which the number of copies is restricted each month, and to do away with the side unit which is designed for offices which require thousands of copies.  Upgrading to this new copier will only cost $20.00 extra each month added to the lease payment, but will save the Town money in postage and overage fees.  Mr. Kerr moved to accept the new proposal from Xerox on upgrading the copier; motion seconded by Mr. Martin and the vote was unanimous.  

Ms. Graham reported we have not yet received any letters from folks interested in joining either the Zoning Board or Parks and Recreation Committee.

Ms. Graham updated the Selectmen on the current legal cases.

Mr. Martin reported he went through the draft Fraud Policy and thought it should be modified.  Mr. Kerr will take for action.
Mr. Kerr moved to adjourn the meeting at 8:40 P.M.; motion seconded by Mr. Martin and the vote was unanimous.

Respectfully submitted,

Catherine Graham

May 9, 2011
Attendees:  Selectmen Willard Martin, Arthur Kerr; Caroline Snyder, Joyce Lenas, Sarah Zuccarelli, Rick Kelley, John Ducsai, Gale Christensen, Bob Rowan, Gunnar Berg, David Patridge, Tim Miner, Nancy Fredrickson, Dr. Doug McVicar; Cathy Graham, Jennifer Wright.

Mr. Martin opened the meeting at 7:00 P.M.

Minutes:  Mr. Kerr moved to approve the May 2, 2011 Selectmen’s minutes as written; motion seconded by Mr. Martin and the vote was unanimous.

Central Fire Station Roof Replacement – Reward of Project:
Mr. Martin explained that Mr. Gingras wrote up an analysis summary of the bids submitted for this project and suggested the bid award should go to Mike Canfield of Sandwich.  Of the five bids received, Mr. Canfield’s bid provided the most description for the work involved, especially for the louver option.  Mr. Canfield also lives in Sandwich and is familiar with the Central Fire Station and can provide the necessary transition for the installation of the photovoltaic array this summer.  Mr. Canfield submitted the second lowest bid for the project and comes highly recommended based on his past work.

Mr. Kerr moved to hire Mike Canfield to replace the roof at the Central Fire Station; motion seconded by Mr. Martin and the vote was unanimous.

Hannah Road Association:
Rick Kelley, former President of the Hannah Road Association, asked to speak to the letter the Selectmen received today from the Association’s Treasurer.  Mr. Kelley wanted to assure the Selectmen the individual who wrote the letter was speaking on his behalf only and was not representing the full Association.  

Mr. Kerr asked for the current status of the road issue.  Mr. Kelley stated he stepped down as President at their last Association meeting and no one has yet stepped up to fill that position.  He informed the Selectmen that the process of designing a road to town specifications hit a dead-end when it was time to submit a Wetlands Application to the State.  One of the abutters would not sign the application which was a requirement.  

Mr. Martin said that since this issue is still important to a group of citizens, he recommends inviting the property owners of Hannah Road to a work session during the fall (during budget season) so the Selectmen can hear both sides of the issue and determine if this should be included in the budget.

Review of 2011 Budget – Year-to-Date:
Ms. Graham reviewed the budget as of April, month end.  Because she reviewed the budget recently with the Selectmen, she stated there was still not much new to report.  The department budgets are pretty tight, and most are right where they should be in the budget year, but not with much wiggle-room.  The Road Agent is a little concerned with his Aggregate line this year since he has had to do so much gravel road repairs from spring wash-outs.  After checking the Notch Road, he is going to have to order gravel for that repair, although he will be sharing that expense with the State.  Ms. Graham reminded the Selectmen that they can offset some of the Aggregate costs with the Gravel Road Expendable Trust, if they find it necessary later in the year.

Revenues are still on-track, especially with the news that the State will provide us with an extra $5,000 for the Highway Block Grant this year.  Mr. Rowan asked for the total amount the Town would receive in 2011.  Ms. Graham replied approximately $122,000.  Mr. Rowan stated the Town pays the State $841.00 every year for maintenance on the Notch Road, of which the State matches three times that amount.  He felt it appropriate for the State to pick up the majority of the cost for the upcoming repairs.
Streetlights:
Caroline Snyder read the following letter to the Board of Selectmen:

Thank you for the opportunity to speak about a priority item on the Master Plan Implementation list,  namely a proposal to  replace our current  incandescent street lights with LEDs.  I have experience and expertise in both renewable energy issues and street light replacement issues.  The environmental  courses I designed, administered, and taught at RIT all dealt with the impacts of various  energy  options. This was during the first energy crisis, and we covered  topics dealing with  renewable energy,  air pollution, pollution from spent nuclear fuel rods and oil spills. I invited faculty from the Engineering College to help organize  solar energy workshops,  wrote an award winning paper on the Three-Mile Island accident, and taught courses dealing with  energy conservation, pollution, and renewables for over  twenty years.

 During the same period, the greater Rochester area ( population of one million ) decided to save energy by replacing  thousands of  its street lights with a more energy efficient system.  However, there exist in the inner city several historical landmark streets that wanted to keep their vintage lights.  We worked with city engineers, other stakeholders, residents, City Hall, the utility company, to exempt these few landmark  streets from the system that was being installed in the rest of the city.  These historical  landmark streets became and still are highly desired residential areas.  Similar to a number of areas in Boston that maintained their gas lights.

You all have a copy of my March 9 letter to the Selectmen.  During the last week I have been in contact with PSNH, the Coop, street light experts at RPI, visited other  NH towns at night to look at various street lighting , have  talked with Christa Koehler of Clean Air Cool Planet, which with UNH  designed the STOCC software. In addition I have been in contact with a number of stakeholders in town, residents who live in the Center, old timers, new comers, and found not one person, enthusiastic about replacing our lights with LEDs.

The real issue  that needs to be addressed is not the size of the carbon foot print of our current street lights-- which  according to  the Energy Committee’s  own Baseline Report contributes only 3.6% of energy consumption, emissions, and costs, compared to the impact of  the town’s vehicles and buildings-- but the real issue is  future availability of replacement parts for our current system, and whether the town  will choose to install LEDs just  because the Coop will fund the start-up costs.  Surely a devil’s bargain, if there ever was one.  

 According to a NH Coop representative, the company is  considering  only two  choices for the towns they service:   either the garish orange-yellow High Pressure Sodium lights which obliterate all colors, or the blinding  blue-white cold light emitting  LEDs. Yet it is up to each town to make a decision,  because, according to PSNH, there are many other  other options, including keeping our current system.   

To summarize: there are three compelling  reasons why Sandwich should  examine all options and not rush into replacing it lights with LEDs.

1. Stakeholder in-put.  The questionnaire we filled out as a basis for the master plan never mentioned street light replacement.  In fact, the majority  valued  the peaceful character of our town. The absence of visual pollution caused by intense brightness of  modern street lighting helps  to preserve what we value about Sandwich.   The fact that an ad hoc committee is advocating  LEDs, without wider stakeholder participation,  is  problematic. 

2. LED street lights are a new and fast evolving technology.  It might be prudent to wait before embracing a new technology which five years from now may have changed for the better . Once the town decides to install LEDs the decision becomes  irrevocable.  There is no going back. 

3. Even if the Center were not a historic district, the intensity and light quality of LEDs are not in harmony with a quiet residential neighborhood which has no nocturnal traffic. Ironically the LED proposal contradicts another Master Plan priority item: that any energy initiative must not distract from the visual harmony of the town.  An argument can surely be made that LED street lights have a greater visual impact on the historic district, than the material used for replenishing buildings, because EVERY building would be affected.  

No photo can convey the true visual  impact of  LED street lights.  You need to actually see them at night.   Drive to Schuler Park in North Conway during the evening hours.  Park opposite the Rail Road Station and take a good look at the three recently installed LED street lights.   And then visualize 40 of them in the Center, up Burleigh Hill, and at Lower Corner.   

I think you will agree that LEDs are not an appropriate choice for our town.

Thank you again for the opportunity to address this issue.

Caroline Snyder
Ms. Snyder emphasized the paragraph in which she stated that our streetlights only make up 3% of our total carbon footprint within our municipality.  There are much bigger carbon footprint issues in this town that should be dealt with before replacing streetlights with LEDs.  

She stressed it is important to get the stakeholder’s input on this issue before making such a big change.  She feels LEDs are still too new a technology and their intensity and light quality are not in harmony with our Historic District, or any neighborhood.

Mr. Martin asked for feedback on this issue from Tim Miner, Planning Board Chairman.

Mr. Miner explained there are 86 implementation “action items” that are part of the Master Plan.  These action items were divided up and assigned to various Boards and Committees for action.  The Boards were asked to prioritize their action items and designate them with an estimated timeline for implementation.  The Boards and Committess were then to report back to the Planning Board with their recommendations on implementation and the Planning Board would then facilitate that process.

Mr. Miner said this is the type of discussion the Planning Board was hoping to avoid by designating the Boards and Commissions with specific tasks.  The Planning Board is not at the point of making recommendations on any of these action items; he then said he feels Ms. Snyder was “jumping the gun”.

Ms. Snyder reiterated that residents are stakeholders on many of these issues, not just the Committees and Boards.  She urged the Planning Board not to leave the stakeholders out of the process.

Mr. Martin appreciated Mr. Miner’s summation of the implementation process and felt tonight was part of the learning process.

Bob Rowan recognized the process, by which Committees and Boards would handle the implementation process, but he stated the final decision on any policy or ordinance change should be made by the legislative body at Town Meeting.  Mr. Rowan then described the process in the70’s by which the current streetlights were implemented which ultimately was decided by a Town Meeting vote.  The vote of the people is missing from this implementation plan.

Mr. Kerr reiterated that we are just in the beginning stages of the process; he felt both Mr. Rowan and Mr. Miner made some good points.

As a NH Electric Cooperative (NHEC) employee, John Ducsai brought up a few issues that he felt the town should be aware of when moving forward on the streetlight issue.  He said the Town actually owns the lights, which is not typical with most towns NHEC services.  He said there is technology available now for streetlights in which incandescent bulbs can be used with only 105 watts which is very pleasing in the nightscape and are more energy and cost efficient.
Nancy Fredrickson, Chairman of the Energy Committee, stated that LEDs were briefly considered among other options for the streetlights.  She assured Ms. Snyder the Energy Committee is not at the point of advocating any option for the streetlights – they are only gathering facts at this point to then present to the Planning Board.  She added she welcomed the information from Ms. Snyder on this issue and admired her energy in gathering the facts.

Mr. Miner described the Planning Board as being the “clearinghouse” for the gathering of the information on the implementation items; they will act as the group to connect the stakeholders.

Gunnar Berg agreed with Ms. Fredrickson; he said of the Energy Committee meetings he attended, the energy committee was not at the point of making any recommendation on streetlights and actually decided against using LED lights.
Sarah Zuccarelli commented that she felt part of this issue stems from the new Master Plan document – she feels people have issues with the document as a whole.

David Patridge made a motion on the floor to table this issue; motion seconded by Bob Rowan.  Mr. Martin made an allowance for this motion to be made on the floor and it passed unanimously.

Mr. Miner asked the Selectmen if some members of the Planning Board could attend one of their meetings in the near future to discuss the implementation items they are charged with.  Ms. Graham will schedule a meeting date.

Health Officer Report:

Mr. Martin moved to go into Non-Public Session at 7:58 P.M.  per RSA 91-A:3 II(c) to discuss an issue that may adversely affect the reputation of a property owner; motion seconded by Mr. Kerr.  Roll call vote:  Mr. Martin – aye; Mr. Kerr – aye.

The Selectmen discussed the state of a property with the Town’s Health Officer, Dr. Douglas McVicar.  Dr. McVicar spoke to Louise Hannon with the State who gave him guidance about his responsibilities as Health Officer with this issue per State RSAs.  He then did a “drive by” of the property and spoke to the complainant.  Dr. McVicar determined the property does not have any health or nuisance issues that are under his jurisdiction as Health Officer.  He will write up a report for the Selectmen.
Mr. Kerr moved to leave Non-Public Session at 8:08 P.M. and to seal the minutes; motion seconded by Mr. Martin.

Roll call vote:  Mr. Martin – aye; Mr. Kerr – aye.

Regular meeting resumed at 8:09 P.M.

Selectmen’s Reports: 
Mr. Kerr reported he drove by the property in question over the weekend.  He agreed with the Health Officer’s assessment.  He also red-lined the RFAM membership agreement for the Single Stream Cooperative; that document should be available for signing next week.

Mr. Kerr read through some of the new draft policies which Ms. Wright submitted.  

Mr. Kerr is continuing to review the remaining abatement applications and referencing case law before making his recommendation.
Correspondence:

Andy Mills submitted his letter of resignation to the Planning Board due to scheduling constraints.  Ms. Graham will advertise for this opening.  Mr. Martin recommended the Selectmen “move up” an Alternate to a Regular voting position and advertise for an Alternate opening.  Based on first glance, it appears Adam Peaslee can move up to a Regular member.  Ms. Graham will verify with the Town Clerk.

GovConnection provided Ms. Graham with an estimate for the Meeting Room computer and its components:  $729.20.  GovConnection is the subsidiary of PC Connection and provides computers to schools and government entities.  Mr. Martin moved to approve the purchase of the desktop computer system from GovConnection for $729.20; motion seconded by Mr. Kerr and the vote was unanimous.

Leavitt and Boucher announced they are offering 10% off their preventive maintenance service on our compactors at the Transfer Station.  Marilyn Read called to get pricing:  $75 for travel + $75/hour.  The servicing will take a few hours.  The Road Agent recommends having this done since those compactors are not routinely maintained.

Ms. Graham reported Primex got back to her on their coverage of the Durgin Bridge.  Initially they would not provide coverage of Durgin Bridge because it was Redlisted by the State.  After submitting a report on the historical value of the bridge and explaining that all historic bridges are redlisted based on their construction, Primex determined they would cover the bridge if it was deemed “functionally obsolete” by the State, rather than “structurally deficient”.  Even if it was rated functionally obsolete, Primex would only cover it for $75,000, rather than $300,000 as they had originally.  They did recommend a private insurance company who would provide a rider to their $75,000 coverage if the Town wanted more coverage.  Ms. Graham spoke with NH Department of Transportation at length on this issue and they will get back to her on their decision about whether to change its rating or not.  

NH Highway Safety Agency notified the Town they awarded the Police Department with another enforcement patrol grant this year.

Other Business:
Robert Streeter will complete his six months probation on May 17, 2011.  Colin Weeks recommends increasing his pay to that of the other crew members based on his exemplary work skills.  Mr. Kerr moved to increase the pay of Robert Streeter on May 17, 2011 based on the completion of his six month probation period; motion seconded by Mr. Martin and the vote was unanimous.

Mr. Gingras asked Ms. Graham to discuss issuing bonuses to some Town employees after a difficult winter.  Mr. Kerr would like another week to consider this suggestion based on budget constraints.

Ms. Wright reported the Homeland Security application for the generator at the Sandwich Central School will be decided after July 1.

She and Lee Quimby are pulling together the details for the Memorial Day Observance.

She has pulled together the energy exemption applications so the Selectmen can inspect before July 1.

Mr. Kerr moved to adjourn the meeting at 8:38 P.M.; motion seconded by Mr. Martin and the vote was unanimous.

Respectfully submitted,

Catherine Graham

May 2, 2011

Attendees:  Selectmen Willard Martin, Gerry Gingras, Arthur Kerr; Louis Brunelle, Dr. Doug McVicar; Cathy Graham, Jennifer Wright.

Mr. Martin opened the meeting at 7:03 P.M.

Central Fire Station Roof Replacement – Opening of Sealed Bids:
Mr. Martin announced that five contractors submitted bids for this project.  The results are as follows:

Innovative Builders: 

 $28,405   w/louver option:  $29,500

Cantone Carpentry, Inc.:  
 $30,900  no louver option submitted

Mike Canfield:  

 $24,850   w/louver option:  $26,210

CK Landmark Corp.:

 $23,808   w/louver option:  $25,608

Rooftop Construction:

 $26,995  no louver option submitted

Mr. Gingras will study the submitted bids and produce a report for the other Selectmen.  The project will be awarded at next Monday’s Selectmen’s Meeting, May 9th.

Minutes:  Mr. Gingras moved to approve the April 25, 2011 Selectmen’s minutes as written; motion seconded by Mr. Kerr and the vote was unanimous.

Fire Department Update:
Chief Brunelle informed the Selectmen that he has a new volunteer member of the department:  Holly Wilson.  Holly is training to be both an EMT and Firefighter with the department.  She will require new turnout gear since none he has on hand fits her properly.  The cost for the new gear is $1,500 and there is room within his budget for this purchase.  Mr. Kerr moved to approve the purchase of new turnout gear for the new fire department volunteer; motion seconded by Mr. Gingras and the vote was unanimous.

Health Officer:

Mr. Martin moved to go into Non-Public Session at 7:08 P.M.  per RSA 91-A:3 II(c) to discuss an issue that may adversely affect the reputation of a property owner; motion seconded by Mr. Kerr.  Roll call vote:  Mr. Martin – aye; Mr. Gingras – aye; Mr. Kerr – aye.

The Selectmen discussed the state of a property with the Town’s Health Officer, Dr. Douglas McVicar.  Dr. McVicar will do a “drive by” of the property to determine if a full site visit is required based on potential health or nuisance issues.  He will discuss this issue further with the Selectmen potentially next Monday evening.

Mr. Gingras moved to leave Non-Public Session at 7:30 P.M. and to seal the minutes; motion seconded by Mr. Kerr.

Roll call vote:  Mr. Martin – aye; Mr. Gingras – aye; Mr. Kerr – aye.

Regular meeting resumed at 7:31 P.M.

2010 Abatement Applications:
Ms. Graham provided the Selectmen with the Assessor’s recommended decisions for the 2010 abatement applications.  After discussion and review, Mr. Gingras moved to approve the following abatements of property taxes:

1. Christopher Hill/Warren Lee; Tax Map R6 Lot 10; 23 Bennett Street.

2. Sprengling; Tax Map R4 Lot 23A; 172 Brown Hill Road.

3. Shambaugh; Tax Map R4 Lot 6; 383 Whiteface Road.

4. McGivern; Tax Map R8 Lot 14H; 10 Whiteface Road.

This motion was seconded by Mr. Kerr and the vote was unanimous.

Two abatement applications required more research by the Selectmen before they were willing to make a decision. Mr. Kerr volunteered to inspect one property in which an “under construction” percentage needs to be assessed.  The other abatement application recommendation which Mr. Kerr questioned had to do with market vs. assessed value.  He will research this issue further.

NH Electric Cooperative submitted an abatement application based on their request for the Town to use the Department of Revenue utility values.  Mr. Gingras moved to deny this abatement request; motion seconded by Mr. Kerr and the vote was unanimous.
Selectmen’s Reports: 

Mr. Martin attended the Conservation Commission meeting last Wednesday evening during which the Beede Falls project and Charlie’s Bridge project were discussed.

Mr. Martin happened upon one of the Carroll County Transit buses and had an informative talk with the driver.  He thought it would be beneficial to ask Howard Cunningham to a future Selectmen’s Meeting so he could provide the Selectmen with an update on this new service.

Correspondence:
The Wetlands Permit application for the Beede Falls project requires a Selectman’s signature before submission to the Town Clerk and NH Department of Environmental Services.  The majority of this expense will be paid for with the donation for this project by Jocelyn Gutchess.

The Department of Revenue provided the Town with our Equalized Valuation:  $481,744,771.

NH Department of Transportation notified the Town that our Highway Block Grant amount will increase $5,000 this year due to unanticipated revenue from vehicle registration surcharges.

Robert Durfee, the engineer with Dubois & King, recommended the Town sign off on their Proposal for Professional Services, even though we don’t have the full amount ($42,200) left in our Carryover line item within our budget this year.  The amount left for the Quaker Whiteface Bridge Engineering this year is $25,900.  The Selectmen can either appropriate the $42,200 for 2012, and leave the $25,900 in the General Fund as surplus, or they can ask Dubois & King to limit the project to $25,000 for 2011 and appropriate the balance in 2012.  

Mr. Gingras moved to sign the Dubois & King contract with the condition that it not exceed $25,000 (for the Preliminary Design portion only); motion seconded by Mr. Kerr and the vote was unanimous.  Ms. Graham iterated that by starting this design portion of the bridge project in 2011, the construction project can go out for bid next spring.

Other Business:
The Tamworth Board of Selectmen would like to schedule a meeting with the Selectmen from Freedom and Sandwich to discuss a multi-town assessor.  A tentative date is Wednesday, June 1 at 7:00 P.M. at the Tamworth Town Hall.  Mr. Kerr and Mr. Martin will check their schedules.

The boat ramp should be installed at Squam Beach by this weekend, depending on the lake level.

Ms. Graham provided the Selectmen with an update on the Superior Court case filed against the Town by one of the abutters of the cell phone tower application.
Mr. Gingras moved to adjourn the meeting at 8:46 P.M.; motion seconded by Mr. Kerr and the vote was unanimous.

Respectfully submitted,

Catherine Graham

April 25, 2011

Attendees:  Selectmen Willard Martin, Gerry Gingras, Arthur “Fritz” Kerr; Andrew Schulman, Clara Lyons, Dan & Elaine Peaslee, Jennifer Martel; Cathy Graham.

Mr. Martin opened the meeting at 7:03 P.M.

Mr. Kerr moved to enter Non-Public Session at 7:03 P.M. per RSA 91-A,II(e) to discuss pending litigation with Counsel; motion seconded by Mr. Gingras.  

Roll Call Vote:  Mr. Martin – aye; Mr. Gingras – aye; Mr. Kerr – aye.  

The Selectmen met with Primex Counsel to discuss current court case with property owner on Upper Road.

Mr. Gingras moved to leave Non-Public Session at 7:48 P.M. and to seal the minutes; motion seconded by Mr. Kerr.

Roll Call Vote:  Mr. Martin – aye; Mr. Gingras – aye; Mr. Kerr – aye.

Regular Meeting resumed at 7:50 P.M.

Minutes:  Mr. Gingras moved to approve the April 18, 2011 Selectmen’s minutes as written; motion seconded by Mr. Martin and the vote was unanimous.

Sandwich Fair Association (SFA) Update:
Dan Peaslee, President of the Sandwich Fair Association, informed the Selectmen of the upcoming events at the fairgrounds this summer.

The jamborees or gatherings of camper vehicles will take place again this summer, as they have in past years.  These gatherings are generally low impact events and the Association gets a donation for letting them use the fairgrounds.

There is a possibility that Interlakes High School (ILHS) will hold their 2011 graduation ceremony in the stage area at the fairgrounds.  In the recent past, ILHS held their graduation ceremony at Meadowbrook, but was an expensive option and problematic due to bike week traffic.  The SFA will do some repairs on the bleachers and stage area before the ceremony takes place.

On July 9th the Model A & Model T Car Club will gather at the fairgrounds.  350-400 cars will be on display for visitors.  The Club does charge an admission fee for the event.  This event previously took place at Castle in the Clouds.

On August 19-21, the Granite State Nationals will have their car show at the fairgrounds.  500-700 cars are anticipated at this show, including hot rods, muscle cars and antiques.  This three-day event will also include a ride for kids at the antique tractor pull area and helicopter rides (using the same route as Fair Weekend).  Granite State Nationals will make a donation to SFA for the use of the fairgrounds.

Mr. Peaslee expressed the intent of the SFA to see the grounds used throughout the summer and to help revitalize the town by bringing in visitors.

Mr. Kerr agreed and thinks it is great the Association is making an effort to bring people into town.  He asked how many attendees the SFA expects at these events.

Mr. Peaslee anticipates approximately 900 spectators for the July car show and 1500-2000 each day for the August car show.  He already contacted Chief Wyman to review details and to get some police coverage for these events.  Mr. Peaslee did his homework and contacted the previous venues for these car shows (Gunstock and Castle in the Clouds) to make sure the events were quiet and well-managed.  He noted there would not be a beer tent at these events as there has been at other venues.  The hours of the car shows will be 8am- 3pm.

Mr. Gingras asked if there has been any more vandalism at the fairgrounds.  Mr. Peaslee said there has not been any recently.  The SFA decided to lock their buildings for the first time over the winter, which seemed to work well.  

Mr. Peaslee reported that two groups that have used the stage in the past have encouraged the SFA to replace the bleachers with more comfortable seats.  One organization, Advice to the Players, has offered to help with the fund-raising for this purchase.  This project is still in the discussion stages since it would be quite an investment.  Mr. Peaslee stated the SFA would prefer to own the land before making this type of investment, but understands that would be an agreement with the Library Trustees, Selectmen and SFA.

Mr. Gingras asked why there was an urgency to move the Quimby Barn from its current site by August 1, 2011.  Mr. Peaslee stated that because the SFA and Sandwich Historical Society (SHS) had a difficult time agreeing on the terms of an agreement, the SFA offered to give the Quimby Barn to SHS with the understanding that they move the building.  The former President of SFA and current President of SHS agreed on a date of August 1, 2011 for the move.  The date is convenient for SFA because they will be able to reclaim the site by Fair weekend to use for parking. 

Ms. Graham showed Mr. Peaslee the draft survey done by Hambrook Land Surveying for the land swap between the Town and the SFA.  Mr. Peaslee said the SFA is willing to sit down with the Selectmen at any time to discuss this issue once the Town determines the amount of land they need for the Central Fire Station.

Employee Interview:
Mr. Gingras moved to enter into Non-Public Session at 8:12 P.M. per RSA 91-A:3,II(b) to interview a future employee; motion seconded by Mr. Kerr.

Roll Call Vote:  Mr. Martin – aye; Mr. Gingras – aye; Mr. Kerr – aye.

The Selectmen interviewed Jennifer Martel as the recommended candidate by Sharon Teel for the position of Deputy Town Clerk/Tax Collector.  Mrs. Martel will start her new job on Monday, May 2.

Mr. Gingras moved to leave Non-Public Session at 8:27 P.M.; motion seconded by Mr. Kerr.

Roll Call Vote:  Mr. Martin – aye; Mr. Gingras – aye; Mr. Kerr – aye.

The Regular Meeting resumed at 8:28 P.M.

Selectmen’s Reports: 

Mr. Gingras did a building permit application inspection on Mason Road.

Mr. Kerr attended the Sewer Commission meeting last Thursday afternoon.  He stated it was very informative and appreciated the time the Commissioners took in explaining the system and its history.  Mr. Kerr also reviewed the Single Stream Recycling Cooperative (RFAM) Agreement.  He would prefer to red-line the document to correct some spelling errors/typos before the Selectmen sign.  Mr. Kerr moved to sign the RFAM Single Stream Recycling Agreement with the Concord Regional Cooperative; motion seconded by Mr. Gingras and the vote was unanimous.  

The Cooperative asked for the Selectmen to appoint both a Regular and Alternate member to the Cooperative to represent Sandwich.  Mr. Kerr volunteered to be the Regular member.

Mr. Martin reviewed the files for the three legal cases the Town is currently named in.

Mr. Kerr moved to enter into Non-Public Session at 8:29 P.M. per RSA 91-A:3,II(e) to discuss pending litigation; motion seconded by Mr. Gingras.

Roll Call Vote:  Mr. Martin – aye; Mr. Gingras – aye; Mr. Kerr – aye.

Mr. Martin briefed the other Selectmen on the current court cases.

Mr. Gingras moved to leave Non-Public Session at 8:38 P.M and to seal the minutes; motion seconded by Mr. Kerr.

Roll Call Vote:  Mr. Martin – aye; Mr. Gingras – aye; Mr. Kerr – aye.

Regular meeting resumed at 8:38 P.M.

Correspondence:
Fred Bickford informed the Town that he is leaving Hydrosource and therefore will no longer do the monitoring at the closed landfill.  Greg Smith, also of Hydrosource, will be conducting the monitoring per NHDES requirements in the future.

Chief Brunelle met with a representative from Atlas Fireworks last week; all agreed on the location of the site and the process.  Ms. Graham provided the Selectmen with the Atlas contract for a signature.

Dubois and King provided the Town with a Proposal for Professional Services for the continuation of work on the Quaker Whiteface Bridge.  The Selectmen will review.  Mr. Gingras recommended inviting Robert Durfee to a Selectmen’s meeting so they could discuss this proposal further.

The Selectmen received the final Stewart Ambulance Contract that includes all member-town signatures.

The Meredith Rotary informed the Selectmen they would provide the Town with a gift worth $2,000.  After discussion, the Selectmen asked Ms. Graham to contact Leo Greene to see if the Parks and Recreation Department is in need of any picnic tables or other equipment for use at Quimby Field.

Other Business:

Ms. Graham discussed the schedule for inspection of Credit and Exemption applications and 2010 Abatement applications.  Decisions on all of these are required by July 1, 2011.  

Ms. Graham and Mr. Weeks wrote up the bid specifications for the following projects:

· Maple Ridge Road – Topcoat.  Bids due May 16

· Concrete Pad Extensions – Transfer Station.  Bids due May 16

· Wetlands Permit – Box Culvert Replacement on Woodland Rd.  Bids due May 23

· Palmer Hill/Mountain Road Repaving.  Bids due May 23.

She asked for the Selectmen to review the language.  The Request for Bids will be placed in local papers for the next few weeks.

Ms. Graham notified the Selectmen the Highway Department will change to their 4 day, 10 hours/day summer schedule starting next Monday, May 2.
Colin Weeks and NHDOT inspected the Notch Road last Friday and determined it will have to remain closed for the next two weeks.  Once the road can handle heavy equipment, the State and Town will repair the road from all the winter damage.  Those repairs will take at least a week.

Mr. Weeks is removing most of the weight limit signs from the Town roads this week.

The new office furniture for Town Hall is being delivered this Friday.  On Thursday the Selectmen’s Office will only be partially open for business due to the desk clean-out and removal of equipment.  The Highway Crew will help move the old furniture out and take these items to their “new home”.

Mr. Gingras moved to adjourn the meeting at 9:02 P.M.; motion seconded by Mr. Kerr and the vote was unanimous.

Respectfully submitted,

Catherine Graham

April 18, 2011

Attendees:  Selectmen Willard Martin, Gerry Gingras; Jon Taylor, Sharon Teel; Cathy Graham, Jennifer Wright.

Mr. Martin opened the meeting at 7:03 P.M.

Minutes:  Mr. Gingras moved to approve the April 11, 2011 Selectmen’s minutes as written; motion seconded by Mr. Martin and the vote was unanimous.

Tax Anticipation Note (TAN):
Jon Taylor, Treasurer, put our TAN requirements out to bid with three local banks:  Northway, Citizens, and Meredith Village Savings Bank.  For the fifth year in a row, Northway was able to provide the Town with the best interest rate for this loan of $1.9 million:  1.65% for 2011.  Mr. Gingras moved to award the 2011 Tax Anticipation Note contract with Northway Bank as low bidder; motion seconded by Mr. Martin and the vote was unanimous.  The Selectmen then signed off on the Promissory Note for the loan and other pertinent documents.

Review of 2011 Budget, Year-to-Date:
Ms. Graham provided the Selectmen with the Budget vs. Actual report year-to-date.  She then summarized her findings with where we stand with revenues and expenses within departments.

She reported that overall revenues are on target for this time of year.  Our Capital Reserve offsets will not be received until the major projects are complete which will be later in the summer, early fall.  Our most consistent revenue are motor vehicle fees, which are still on tract for mid-April (30%).  Our Dump Fees are low right now, but we should see this increase dramatically in the summer when more construction takes place and more visitors are here.

On the expense side of things, this long winter is having an impact on every department’s building electrical and heating fuel line items.  Diesel/Gas and Vehicle Repair line items within the Highway Department are also being hit due to the weather.  

Ms. Graham then went through the Capital Project section of the budget and provided a targeted completion date for each.  She and Colin Weeks are working on the bid specifications for the various road projects.  These bids will all be due mid-May.
Selectmen’s Reports: 

Mr. Gingras reported he attended the Zoning Board of Adjustment (ZBA) hearing last Thursday.  The Carter’s appeal of the Selectmen’s decision to approve a building permit application for the AT&T cell tower was unanimously denied by the ZBA based on jurisdictional issues.

Mr. Gingras drove by a property within the Historic District to follow-up on a complaint about a lack of permitting for a structure.  

Correspondence:
Jim Mykland sent an e-mail giving his approval for the use of the Town Forest Fund for re-blazing Town property lines surrounding Beede Falls.  Mr. Gingras moved to use the Town Forest Fund to pay for the $600 expense to re-blaze the Town property lines around Beede Falls; motion seconded by Mr. Martin and the vote was unanimous.

Other Business:

Mr. Gingras expressed his concerns about having Berkowitz counsel draw up the construction bond language versus our Town Counsel who already knows the terms and conditions we want included in the agreement.  Mr. Martin stated that the Town is able to provide input to the agreement language and has final say before signing.  He feels the cost of drafting this document should be borne by the property owner rather than the Town.

Mr. Gingras stated that because our zoning ordinance requires structures which are damaged by fire to be removed from one year of notice per Section 150-16, he feels it is the duty of the Selectmen to write the property owners of the gutted structure on Whiteface Road to give them a time frame in which they have to have the building removed.

Mr. Gingras received a complaint from a resident about the condition of a local property.  Ms. Graham provided RSA documentation on when it is appropriate for the Selectmen to intervene on cleaning up a property (health hazard or specific nuisances).  Mr. Martin asked Ms. Graham to invite the Health Officer to a Selectmen’s Meeting in two weeks to discuss issue further.

Ms. Wright asked if it was okay for the Old Home Week Fishing Derby to move from the Town Hall pond to Little Pond.  There are more varieties of fish for the children to catch there.  The Selectmen agreed.

Reverend Marshall asked permission to hold a service at Pulpit Rock in the Notch at some point in the future.  He will make the Police Department aware of the event as well.

Chief Brunelle met with Atlas Fireworks last weekend at the location on the Fairgrounds where they are discharged.  Atlas approved this location.

All Credit/Exemption applications were due on April 15th.  Because Mr. Gingras will be away for three weeks, Ms. Graham asked for the Selectmen to review their schedules so these applications and abatement applications could be voted on by the full Board.

Ms. Graham notified the Selectmen she will be attending the OEP Planning and Zoning Conference on Saturday, June 11th.

At 8:15 P.M. Mr. Gingras moved to move into non-public session per RSA 91-A:3, II(b) to discuss the hiring of a new employee; motion seconded by Mr. Martin.  Roll call vote:  Mr. Gingras – aye; Mr. Martin – aye.

Ms. Teel provided the Selectmen with her recommendation for a new Deputy Town Clerk/Tax Collector.

Mr. Gingras moved to leave non-public session at 8:30 P.M. and to seal the minutes; motion seconded by Mr. Martin.

Roll call vote:  Mr. Gingras – aye; Mr. Martin – aye.

Regular session resumed at 8:30 P.M.

Ms. Teel informed the Selectmen she will be issuing liens on 30 properties next week.

Meeting adjourned at 8:35 P.M.

Respectfully submitted,

Catherine Graham

April 11, 2011

Attendees:  Selectmen Willard Martin, Gerry Gingras, Arthur Kerr; Elizabeth Bedard, Jim Presher, Mary Cullen, Ash Nydegger, Leo Greene, Rachel Kusch, Bob Wright, Rich Benton; Cathy Graham.

Mr. Martin opened the meeting at 7:00 P.M.

Minutes:  Mr. Gingras moved to approve the April 4, 2011 Selectmen’s minutes as written; motion seconded by Mr. Martin and the vote was unanimous.

Concord Regional Single Stream Cooperative:
Jim Presher, Director of this Cooperative, presented to the Selectmen the revised Recycle Facility Associate Member (RFAM) Agreement for signing.  He explained that after thorough review by member-town Town Counsels, there were changes made to the original RFAM, including two options to terminate this 15 year contract/agreement.

Mr. Presher explained that based on the market value of recyclables, member towns will receive revenue per ton of recyclables they haul to the single stream processing facility.  Right now, member towns would receive $45/ton based on the stronger market, rather than paying a monthly tipping fee which our town periodically does now.  If the economy tanks and revenues for recyclables drop to $0, then the town has a one-time opportunity to opt out of the agreement with 90 days notice.  Liz Bedard, a recycling consultant for the project, noted that even if the town has to pay a small tipping fee due to the market bottoming out, it is likely the town would have to pay even more with another vendor.  This Cooperative will give the town the best deal within the Single Stream market.  

Jim Presher provided the Selectmen with a list of the current member towns of the Cooperative, stating they are only waiting on five towns to become official members by signing the RFAM agreement.  Each of these five towns (including Sandwich) did get Town Meeting approval to join.  Because Sandwich is part of the original 25 founding members, it will get the best rate on its Single Stream.  The Cooperative members will gather each November to establish the annual budget.   

Mr. Kerr asked if the agreement was still a 15 year commitment.  Mr. Presher stated it is and then explained the other option to terminate.  Municipal Solid Waste (MSW) is more expensive to process than Single Stream.  If the cost of processing Single Stream recyclables reaches 90% of the cost of processing MSW, then the town can opt out or terminate our agreement.

Ms. Bedard reminded the Selectmen there is no capital obligation from the town in building this processing facility.  There are already Capital Reserves in place that will pay for its construction.  Even with these Capital Reserves, the Board is considering borrowing some funds from a Bond Bank since the rates are so low.  

Once Mr. Presher can confirm with the Executive Board that there is a commitment of 25,000 tons of recyclables from member towns, then construction can begin (hopefully this spring).  

Deadline?  Mr. Presher would appreciate having a signed agreement from our Selectmen by April 28th, 2011 when the Cooperative Executive Board is scheduled to meet. 

Ms. Bedard noted that Walter Mitchell, our Town Counsel, has reviewed the agreement several times for other member towns he represents and has provided good suggestions.

Parks and Recreation (P&R) Department and Committee:
Leo Greene, Director of the Parks and Recreation Department, informed the Selectmen the Sandwich Fair Association has requested a letter of acknowledgement from the Board of Selectmen stating they are aware of the P&R concert series scheduled for August 17, 2011 from 5:30pm – 8:30pm taking place on the stage at the fairgrounds.

Mr. Greene said he has scheduled the concert for the week after Old Home Week as an “end of summer” event for those residents and long-term summer residents (and while college students are still here).

Mr. Kerr acknowledged the popularity of last year’s concert and asked who would play at this year’s event.  Mr. Greene has scheduled Marty Dread again, as well as the Harley Llamas and hopefully other local bands.  Last year’s concert had 300 attendees which he considers a success.

This year, with more advertising, he is preparing for 700 attendees – just in case.  He is requesting a $5.00 donation at the ticket gate, and is also counting on sponsors to help cover some of the costs.  

He is working with the Sandwich Police Department to make sure police coverage is adequate and to work out any parking issues.

As Chairman of the P&R Committee, Ash Nydegger provided his support of the concert event and stated it would be a great event for the whole town to enjoy.

Mr. Gingras moved for the Selectmen to write the Sandwich Fair Association a letter in support of the summer P&R concert; motion seconded by Mr. Kerr and the vote was unanimous.

Mr. Greene stated the other reason for attending this meeting was to discuss with the Selectmen the P&R Committee’s current thoughts on their role within the Town and how best they can support the Director.

Mr. Kerr asked Mr. Greene what he thinks the role of the Committee should be.

Mr. Greene stated he loves to meet with the Committee and discuss issues, programs, fees, etc. and use them as a sounding board to get their thoughts and ideas.  He feels they are a good resource for him and should continue to meet in their current form.

Mr. Nydegger said the committee is going through a transitional period right now with a new Director and fewer members.  They would appreciate better communication from the Selectmen.  One idea that has been addressed is to disband the committee and instead create booster clubs for each major sport activity, with each club focusing on that one particular sport and being the targeted volunteer base.

Mr. Kerr added that he is a huge supporter of the Parks and Recreation department and is willing to do anything to help in his role as a Selectman.  He feels we have a very strong Director and perhaps it is only necessary for the committee to meet once each quarter.

Mary Cullen, a P&R committee member, stated that because the committee is only advisory, the members do not feel they have any function or power.  The committee members would rather walk away from their meeting feeling like they accomplished something rather than just listening to the Director.  She added the Department needs a better volunteer core to fill the needs each sporting season; this is an example of how booster clubs could be beneficial in aiding the Director.

Mr. Martin gave the committee a charge of coming up with a new mission statement and focus.  Mr. Nydegger thought they could give the committee more definition and merge the concept of booster clubs with the committee.  Ms. Graham will advertise for at least five more members for the committee.

Mr. Gingras reported to the committee the Selectmen have asked Mr. Greene to provide them with a program/operations plan which he feels the committee should also sign off on.  He also stated that the Director has done an outstanding job in rebuilding the P&R Department.

Mr. Kerr stated he will attend the next meeting in June as the Selectmen’s representative.

Mr. Greene recently spoke with Mike Yeager, the Clerk of the Works for the Quimby Barn move to the Frost Lot, about the future location of the ice rink.  Based on the proposed location of the barn, the ice rink will have to be moved down a ways toward Church Street.  Mr. Yeager assured Mr. Greene they will take on the responsibility of rebuilding the pump house and re-grading the ground for the new rink.

Mobile Burrito Van:

Rachel and Dan Kusch are starting a new business venture in town called “Big Love Mexican Diner”.  This will be a mobile food truck serving Rachel’s homemade Mexican food.  The Kusch’s will use local produce and meats in all their recipes.  

Ms. Kusch provided the Selectmen with a packet of information showing the mobile van and their logo, as well as the State Hawker & Peddler’s license and State Operator’s License.  The van is currently being outfitted in New Jersey with a full kitchen and generator.

The van will be parked at the Community School so they can use that commercial kitchen for food storage and for “plugging in”.  They are still working out their route throughout the week, but may be in Sandwich every Wednesday evening since that evening worked out well when they served burritos out of Mocha Rizing.  

The van will not be going “door to door” to residential homes, but instead to recreation areas and events.  Ms. Kusch also stated they envision catering events for approximately 30 people, but are still working out details.

Ms. Kusch has already met with the Fire Chief and will call the Police Chief this week to review any concerns he may have.

Robert Wright, Sr.:
Mr. Wright showed the Selectmen a piece of deadwood that he stated the woods are full of – and are full of blow-downs.  He thought this would be a great opportunity to create an activity through the Parks and Recreation Department to haul out some of this deadwood and teach kids/adults the lost art of crosscutting (two-man saw teams).  He thought this would be an opportunity to stock up the Woodshare wood pile as well as teaching kids how to compete in crosscutting at local agricultural fairs.

Mr. Wright also informed the Selectmen he is holding a sharpening workshop in Ossipee this weekend showing the lost art of sharpening knives, blades and tools.

Rich Benton – Quimby Barn Move:

Rich Benton informed the Selectmen he is advising Mike Yeager on the permit process for moving the Quimby Barn.  The Sandwich Historical Society has to move the barn by August 11, 2011 per the Sandwich Fair Association agreement.  

While the Quimby Barn is only an accessory structure and therefore only needs to meet the minimum setback requirements, Mr. Benton has asked Mr. Yeager to make sure the location of the Barn will meet principle structure setbacks since eventually the plan is to connect the barn to the former rebuilt Forbes house.  He is encouraging the Sandwich Historical Society to finalize their plans before they submit a building permit to the Selectmen.
Selectmen’s Reports: 

Mr. Gingras reported he attended the Planning Board meeting last week during which the Berkowitz construction bond was discussed further.  Mr. Gingras stated the bond agreement is being written up by our Town Counsel.  Mr. Martin voiced his concern about recouping legal fees since it is the responsibility of the Berkowitz’s counsel to draft the bond language.  

Mr. Gingras wrote the bid specifications for the Central Fire Station roof replacement project.  He received input from the Energy Committee as well.

Mr. Gingras and Mr. Martin attended the Staff Meeting last week.

Correspondence:
Ms. Graham addressed the letter from the Tamworth Selectmen about the possibility of having a joint assessor for the two towns.  She spoke with the tri-town assessor for New London, Newbury, and Sunapee, as well as the Administrative Assistant for Newbury to learn more about how this cooperative works.  She wrote up a summary of this discussion and provided the Selectmen with a recent article on this intergovernmental agreement.  She will continue to research this option and provide the Selectmen with her recommendation.

Regina Nadeau, representing the Carters as abutters of the AT&T cell tower location, added the Board of Selectmen as a new party in the Superior Court lawsuit due to their issuance of a building permit to AT&T for the structure.

Ms. Graham asked the Selectmen to sign the abatement for the Larson property.

The Department of Revenue issued the Town’s 2010 Equalization Ratio:  90.6% (assessed value vs. retail value).  This is down from 94.2% in 2009.  Ms. Graham briefed the Selectmen on the report and encouraged them to read through it when they had time.  The residential housing sales remain pretty close to their assessed value, but the vacant land sales continue to lower the overall ratio due to buyers who are willing to pay more for land in Sandwich.

The Chairman of the Zoning Board of Adjustment requested the Selectmen advertise for two additional Alternates to this Board.  Ms. Graham will advertise for these openings on the SandwichBoard and Meredith News.

Carroll County Commissioners mailed the Selectmen a copy of their approved budget.  The amount to be raised by taxes is down $242,789 from last year.

NH Department of Transportation wrote the Selectmen with their approval of the revised engineering study on the Quaker Whiteface Bridge.  NHDOT also asked for the Selectmen to re-issue their 22’ width waiver letter stating the town accepts both responsibility and liability for the design exception.

The energy audit per the CDFA loan requirements for the Central Fire Station is complete.  The report is in the read file.

Pasha Marlowe of Holland Hill Studio notified the Selectmen of the upcoming event called Beach to Bar 5k which is scheduled for Sunday, April 17th.  Mr. Gingras moved to approve this event; motion seconded by Mr. Kerr and the vote was unanimous.

Other Business:

Ms. Graham reported that Frank Rowell, the Town Hall Clock caretaker, had to remove the clock motor since it had died.  It will cost approximately $100 to replace the motor.  The Selectmen all agreed that it should be replaced.

Jim Hambrook provided the Town with an estimate of $600.00 to re-blaze the boundary lines surrounding Beede Falls.  Peter Pohl (member of the Town Forest Committee) approved the use of the Town Forest fund to pay for this project.  Mr. Martin asked Ms. Graham to seek the approval from Jim Mykland as well (another member of the Town Forest Committee).

A property owner in the Historic District appears to be in violation of the Town’s zoning ordinance with respect to a lack of a building permit, Historic District Commission approval and Site Plan Review for running a business on site.  The Selectmen will research.

The Central Fire Station roof replacement bid specifications were advertised in the Meredith News for two weeks.  The sealed bids are due Monday, May 2 at 5:30 pm.

It appears the custodian of Town Hall will be out for another month or so.  Ms. Graham asked permission to hire an interim cleaner for the next 4 weeks.

Mr. Martin asked the other Selectmen if they felt comfortable signing the RFAM Single Stream agreement tonight after the presentation by Jim Presher and Liz Bedard.  Mr. Kerr asked to review the agreement one more time before signing it.  The Selectmen agreed to sign the agreement at their April 25th meeting.

Meeting adjourned at 9:03 P.M.

Respectfully submitted,

Catherine Graham

April 4, 2011

Attendees:  Selectmen Willard Martin, Gerry Gingras; Louis Brunelle, Michael Canfield, Adam Peaslee, Kendra Peaslee; Jennifer Wright.

Mr. Martin opened the meeting at 7:00 P.M.

Minutes:  Mr. Gingras moved to approve the minutes of the March 28, 2011 Selectmen’s Meeting as written; motion seconded by Mr. Martin, and the motion passed.  

Fire Ponds:  Fire Chief Louis Brunelle and Deputy Fire Chief Michael Canfield briefed the Selectmen on the status of the Town’s fire ponds and a proposed schedule of planned maintenance for 2011.  Based on a planned maintenance schedule drafted a couple of years ago, Chief Brunelle stated the fire ponds on Wentworth Hill (R11-45) and on Bearcamp Pond Road (R2-29) were proposed for maintenance.  However, Chief Brunelle and Deputy Chief Canfield propose the fire ponds on Wentworth Hill (R11-45) and on Whiteface Road (R8-21) receive maintenance this year.  With respect to the latter, Chief Brunelle will discuss the process with the family and obtain permission to proceed.  Mr. Martin inquired about the hydrant, and Chief Brunelle stated it was an old hydrant and inoperable; however, the pond is very accessible for easy maintenance and no permits are needed.  With regard to permission, Mr. Martin stated implied consent is typically part of the agreement when a fire pond is installed.  The Selectmen’s Office took the action to research the old agreements.  Mr. Martin stated the fire pond budget this year is $20,000.  Mr. Martin inquired as to the number of fire ponds that could be made operable this year taking into consideration manpower, money, and time as this is a liability issue for the town.  Chief Brunelle provided additional schedule options for the maintenance and repair of a couple of additional fire ponds if the proposed schedule does not work.  He also explained that although some of the repairs are minor and not costly, others will be more expensive as the landowner has landscaped around the pond.  Some, if not all, of the landscaping will have to be removed and replaced, which makes the project more costly.  Chief Brunelle provided a brief history of the fire ponds and a lack of consistent maintenance.  Recent lessons-learned has emphasized the need to be more proactive rather than reactive, and they are working to that end.  Mr. Gingras provided Chief Brunelle with two different lists showing the Town’s fire ponds and the various pieces of information each list contains.  Mr. Gingras requested an all-inclusive list of the fire ponds to include the following information:  name, location, lot number, and a prioritized work plan.  Mr. Martin emphasized the need for annual maintenance; however, the Board needs to ensure money is available to fix the ponds correctly as the Town is obligated to provide this service.  Due to the importance of fire pond maintenance and upkeep, Mr. Martin asked Chief Brunelle to meet with the Capital Improvement Program committee in the near future to discuss the fire ponds and the long range plan.  Mr. Gingras recommended the Fire Department make a list as outlined above and come back to the Board in a month.  Chief Brunelle stated it was difficult to accurately assess each pond since many of them are still covered with ice and surrounded by snow.  Chief said he would like to look at the ponds in May then report back to the Board in June.  The Board agreed to this plan.  Ms. Wright offered to combine the lists Mr. Gingras provided into an Excel spreadsheet, add names/lot numbers, and provide the draft spreadsheet to the Chief/Deputy Chief for review.  The assistance was gladly accepted.  

Fire Department Update:  
- Chief Brunelle requested permission to expend approximately $1000 for EMT-I training for Mr. 
  Trevor Greene.  The Chief stated his budget could support this expenditure.  

- Deputy Chief Canfield stated the garage door opener for Utility Bay #1 has been out-of-service 
  for approximately a month.  The opener was one of the openers formerly used on one of the 

Engine Bay doors, so they have been in operation for many years.  The other bay door is currently working fine.  In researching the various door options, a heavier duty system was recommended.  Deputy Chief Canfield obtained two quotes.  Mr. Martin asked for the department’s recommendation.  Deputy Chief Canfield recommended replacing one door opener with the heavier duty system from Overhead Door Options in Concord at a cost of $950.  The department has the money in their budget.  

- Chief Brunelle requested approval to expend approximately $1600 to replace all four tires on Engine One.  Chief Brunelle stated the department has the money in their budget.

- Due to the issues the department has been experiencing with the Forestry Truck, Chief Brunelle stated they have researched solutions and are requesting approval to purchase a slide in unit.  The self-contained slide-in unit would allow them to handle many different situations and allow for increased flexibility.  Chief Brunelle stated the unit would cost approximately $1624, and he has the funds in his budget.

- Deputy Chief Canfield requested approval from the Board to purchase four rescue jacks, which provide stability to a vehicle during motor vehicle accidents.  Currently, the department uses cribbing to stabilize the vehicle.  The rescue jacks are a safer method for both the vehicle and the rescue personnel.  The cost for the four jacks is $5500, and the department is looking into various funding sources.  The Sandwich Fire Association will fund $3500 of the cost.  Chief Brunelle stated he has $2000 in his equipment line.  

Mr. Gingras made a motion to approve the following Fire Department expenditure requests:  $1000 for EMT-I training for Mr. Trevor Greene; $950 for the replacement of the garage door opener on Utility Bay #1; $1600 for all four tires on Engine 1; $1624 for a self-contained, slide-in, fire-fighting unit for the Forestry Truck; and $2000 for four rescue jacks; motion seconded by Mr. Martin, and the motion passed.  

- Mr. Gingras inquired about the status of the fire extinguishers at the Doris L. Benz Community Center.  Chief Brunelle stated he had researched and contacted a new company to take care of the town buildings.  He stated he would have the company evaluate the extinguishers at the Doris L. Benz Community Center when they come out to evaluate the Town’s buildings. 

- Mr. Gingras requested a status of the removal of the remains of the house which burned down approximately two months ago on North Sandwich Road.  Chief Brunelle stated it was in the property owners hands; however, he would contact the property owners and discuss the situation.  Mr. Gingras wanted to know the precedent, if any.  Chief Brunelle stated the Town could deem the property a hazard, clean it up, and then lien the property; however, he will talk to the property owners as soon as he can.  

Tax-Exempt Organization:  Sandwich Sidehillers Winter Trail Club
Mr. Adam Peaslee, President of the Sandwich Sidehillers, and his wife, Kendra Peaslee represented the club.  Mr. Martin opened the discussion and asked Mr. Peaslee to brief the Board accordingly.  Mr. Peaslee stated the Sandwich Sidehillers Winter Trail Club is a non-profit organization which aims to “advance the interest, enjoyment, and safety of winter sports and establish and maintain multiple use trails in the Sandwich area”.  The trails maintained by the club are part of the State’s extensive trail network, so they have an obligation to maintain those trails.  Meetings are open to the public and are held monthly at the Clubhouse at 303 Wing Road.  The land is owned by Mr. and Mrs. Robert Streeter; however, the Clubhouse and outbuildings are owned by the Club.  Mr. Gingras inquired about membership, and Mr. Peaslee stated it is approximately 160 members.  The Club owns various pieces of equipment to help in maintaining the trail system.  Volunteer help and support is key to the Club’s success.  In addition to maintaining the trails and bridges, the club also organizes the Annual Dog Sled Race and Annual Snowshoe Race.  This year, 41 active volunteers spent 460 hours on trail maintenance, and 12 groomers spent 250 hours grooming the trails.  Mr. Peaslee briefed the Board on the extensive trail system, and explained what the various trails are used for (snowmobiling/cross-country skiing/snowshoeing/winter hiking) as well as where the trails connect to other Town’s trails.   Mr. Gingras asked what is the biggest problem facing the club?  Mr. Peaslee stated losing land.  He stated the landowners who allow trails on their land are very cooperative and the club is extremely grateful.  Some landowners have conditions, but the club is able to work within those parameters.  Mr. Martin stated the trail which runs through his land is always very clean and the snowmobilers have always been very courteous and respectful.  Mr. Peaslee stated that the trail through Mr. Martin’s property is the most heavily used trail due to its access to Squam Lake.  The Board thanked Mr. Peaslee and the Club for all their hard work in maintaining the various recreational trails in Sandwich.  

Selectmen’s Reports: 

- Mr. Gingras reviewed several draft policies provided to him by Ms. Wright

- Mr. Gingras drafted the Statement of Work for the Sandwich Central Fire Station Roofing 
  Project.  He would like to see this project expedited.

- Mr. Gingras stated he would be unavailable from May 9 through June 2

- Mr. Martin handled a welfare case

- Mr. Martin had a discussion with Ms. Carla Muskat regarding the need to revise the Town’s 
  Employee Handbook.  Ms. Muskat stated she was interested in the project and would 
  broach the subject of forming an Adhoc Committee with other individuals who share a similar 
  background in Human Resources.  Mr. Martin asked Ms. Muskat to meet with the Board of 
  Selectmen after she has had an opportunity to talk with others who might be interested in the 
  project.  The Selectmen’s Office will provide her with a copy of the current Employee 
  Handbook.

Correspondence:
- The Board received an email from a property owner on North Sandwich Road who wanted to 
  provide the Board the courtesy of advance notice that they will be submitting a Discretionary 
  Preservation Easement Application for their barn.  

- The Board received an invitation from the Moultonboro/Sandwich Senior Meals inviting them 
  to attend a special luncheon for volunteers being held on Tuesday, April 19 at noon.

- The Board received a letter from the Tamworth Board of Selectmen inquiring as to the 
  Selectmen’s interest in discussing the idea of a multi-town assessor.  The Board briefly 
  discussed the idea and asked the Selectmen’s Office to research the pro’s and con’s of this 
  proposal.  The Board is interested in discussing the idea further with Tamworth.  
Other Business:  Mr. Gingras made a motion to accept and expend the $5000 gifted to the Town by the White Sylvania Trust to be divided equally among the following departments:  Conservation Commission, Highway, Parks and Recreation, Police, and Transfer Station; motion seconded by Mr. Martin, and the motion passed.

Mr. Martin moved to enter Non-Public Session per RSA 91-A:3II(c) for the purpose of discussing “matters which, if discussed in public, would likely affect adversely the reputation of any person, other than a member of the body or agency itself, unless such person request an open meeting”; motion seconded by Mr. Gingras.  

Roll Call Vote:  Mr. Martin – aye; Mr. Gingras – aye

Public Meeting adjourned at 8:19 P.M.
The Board entered Non-Public Session 8:20 P.M.

The Board discussed the subject issue.  

Mr. Martin moved to leave Non-Public Session at 8:22 P.M.; motion seconded by Mr. Gingras.

Roll Call Vote:  Mr. Martin – aye; Mr. Gingras – aye

Public Meeting re-adjourned at 8:23 P.M.

There being no further business, the meeting was adjourned at 8:24 P.M. on a motion by Mr. Gingras; motion seconded by Mr. Martin, and the motion passed.

Respectfully submitted,

Jennifer L. Wright

March 28, 2011

Attendees:  Selectmen Willard Martin, Gerry Gingras; Nathaniel Winship, Adam Nudd-Homeyer, Sam Smith, Michael Babcock, Ben Shambaugh, Wendy Huff, Tim Miner, Rich Benton; Catherine Graham, Jennifer Wright.

Mr. Martin opened the meeting at 7:00 P.M.

Minutes:  Mr. Martin stated that due to the absence of Mr. Kerr, the approval of the minutes of last week’s Selectmen’s Meeting will be deferred to next week.

Committee Membership:
The Selectmen asked those individuals who submitted letters of interest to fill the openings on our Boards/Committees to attend tonight’s meeting.  

Planning Board:

Mr. Martin stated we have two openings on our Planning Board for Alternates, each with a three year term.  Michael Babcock, Nathaniel Winship, and Adam Nudd-Homeyer each expressed interest in joining the Planning Board.  Mr. Nudd-Homeyer also expressed interest in filling the Alternate member vacancy on the Historic District Commission (HDC).

Mr. Babcock provided the Selectmen with his background in public education.  He noted he has observed communities both wax and wane based on planning decisions and understands the importance these decisions have in the broader scope.  He moved to Sandwich a few years ago and is currently a member of the Capital Improvement Program committee (CIP).  

Mr. Gingras asked for impressions from all the applicants of the recent Master Plan effort.

Mr. Nudd-Homeyer explained he would like to start being more active in the community now that his kids are past the toddler stage.  He would be happy to serve on the HDC since there are three applicants for the two Alternate openings on the Planning Board.  In reference to the Master Plan question, he added historically Sandwich goes through gains and losses, and we seem to be moving in a trend toward the loss side of things.  He feels development would be good but at the same time preserve our historic characteristics.  

Mr. Winship stated he read through the Master Plan and felt it was appropriately vague – a broad brush.  He looks forward to working with other members of the Planning Board, the Selectmen and members of the community to move forward.

Mr. Babcock spoke of the importance of having a “strategic plan”.  There need to be goals set for a community and then we can work toward them.

Mr. Miner stated the Planning Board will now meet twice a month:  one as a regular public hearing, the other for a planning/administrative work session.

Mr. Gingras noted there are 86 ‘action items’ in the Master Plan which have been prioritized for implementation purposes.  Mr. Winship recommended the Planning Board tackle some of the easy action items up front since early victories provide momentum to continue.  

Mr. Martin asked the Planning Board members who were present if they thought an ad hoc committee might be useful for help during the implementation process of the Master Plan.  All members reacted positively to this suggestion.

Conservation Commission:

Sam Smith provided some information to the Selectmen on his background.  He grew up in central Pennsylvania and was hired at UNH as a professor 50 years ago.  He loves mountains and wild places which is why he sought employment in New Hampshire.  He was active as a leader in the Boy Scouts and used to organize camping trips at Mead Base.  Mr. Smith has attended all the Conservation Commission meetings recently as an interested member, as well as attending workshops and work sessions.  He feels strongly in preserving our environment for our children.

Permitting Procedures:
Mr. Miner stated the committee members present (Tim Miner, Rich Benton, Ben Shambaugh) have a collective concern on the permitting process in town.  They would like the Selectmen to have more involvement in the process.  The example Mr. Miner provided for this discussion is the AT&T Personal Wireless Service Facility (PWSF) application for a Site Plan Review.  He felt there should have been a building permit application submitted for this structure before it went to the Planning Board for Site Plan review.  These committee members would prefer to have the Board of Selectmen be the ‘gate-keepers’ of the Town, especially with applications submitted to our land use boards.

Mr. Martin felt the appropriate process is for the Planning Board to accept the application and then parcel it out to other Boards as necessary.  

Mr. Miner reiterated that the building permit application should be where at least the Site Plan Review starts so the Selectmen can review and they parcel it out to the appropriate Boards.

Ms. Wright updated the audience with her recent work in revising the building permit procedures so they are easier to understand, streamlined with both our zoning ordinances and State Statutes, and answer the repeat questions the office receives on the permitting process.  Within these procedures are guidelines on when it is necessary to go to either the Planning or Zoning Board of Adjustment. 

Mr. Martin asked for the number of years each of the committee members has served on the Planning Board.  Cumulatively, the number of years served between these three members equaled approximately 25 years. Ms. Wright pointed out to the committee members that in all the years that each of them has sat on the Planning Board, this AT&T application was a first and should not be used as a typical example of a land use application for the town.  

Mr. Shambaugh listed some of the complicated aspects of a PWSF application:  regional notifications, the 30 day federal requirement for acceptance of an application, etc.  Mr. Shambaugh said the office staff does not have the time or RSA knowledge in processing these, and mistakes can be costly.

Mr. Gingras thought a good solution would be for the office staff to create a flow chart showing permitting procedures for all land use applications. 

Wendy Huff informed the Selectmen that she is the Land Use Secretary for both the Town of Madison and the Town of Holderness.  She processes all the applications for the Planning Board, Zoning Board and Conservation Commission in these towns.  She agreed there are many statutes that oversee these land use applications and deadlines to consider.  Ms. Huff added that even subdivision applications can get very complicated.

Mr. Benton noted the recent ordinance amendment that resulted in a more consistent pathway for applications that require both a Special Exception and Site Plan Review.

Mr. Shambaugh again expressed his frustration with the process and that we lacked a professional or expert in these matters.  He stated the Zoning Board has discussed this issue at several of their meetings.  He feels there may be a need for a Land Use Secretary.

Mr. Martin agreed that there need to be consistent procedures in place and we can sharpen our definition of what is flowing in for applications.  We can then determine if extra help is necessary.  Mr. Martin pointed at the office staff as being the administrative extension of the Selectmen since the Board cannot be in the office on a consistent basis.

Mr. Babcock thought establishing a flow chart could be very helpful, especially in that it may show any weaknesses in the permitting process along the way.

Ms. Huff volunteered her time to review land use applications as they are submitted to the office.

Both Mr. Shambaugh and Ms. Huff then stated they were not advocating hiring a Land Use Secretary right now.

Mr. Miner stressed that he felt the Selectmen should keep their “hands on the pulse” and become more familiar with all the applications submitted to the Town.

Mr. Shambaugh requested the Selectmen include in the 2012 Budget monies for a Zoning Board Recording Secretary so board members don’t have to write the minutes while deliberating.  

He also stated the Zoning Board would like the Selectmen to consider appointing two more Alternates to their Board.  The Chairman of the Zoning Board will write the Selectmen a letter with this request.

Selectmen’s Reports: 

Mr. Martin reported he attended the Conservation Commission meeting last Wednesday evening.  He also attended a caucus sponsored by Ray Burton on the future budget cuts to Health and Human Services within the State.  

Correspondence:
Boone Porter submitted a letter of interest to be the Sandwich representative for Lakes Region Planning Commission (LRPC).  Mr. Gingras moved to appoint Boone Porter as our representative for the LRPC; motion seconded by Mr. Martin and the vote was unanimous.

Ms. Graham drafted a letter for the Selectmen to read to the property owners of Map U1 Lot 5 in reference to her research on its separation into two tax lots.

The Town received an Order of Notice from Superior Court filed by Regina Nadeau (on behalf of an abutter) against both the Town of Sandwich and the Sandwich Board of Adjustment (ZBA) in reference to their decision on the AT&T cell tower application.  Ms. Nadeau also filed an Appeal of an Administrative Decision to the ZBA on the Selectmen’s decision to issue a building permit approval to AT&T.

Peg Ridgely submitted a letter to the Selectmen stating that she is resigning from her position on the Conservation Commission.  

Elliott Berkowitz submitted a sample Tripartite Agreement from his bank for our Counsel to review in reference to his road construction bond for the future subdivision road.

Department of Environmental Services notified the Town they will no longer test the water quality at our town beaches during the summer due to budget cuts.  They will still test the water for us, but we have to provide the samples to them.

Other Business:

Ms. Graham asked for the Selectmen to review the Management’s Discussion & Analysis (MD&A) she wrote based on the Town’s recent audit, per the State’s GASB requirements.  

Fred Lavigne reported to Ms. Graham that Town Park property lines need to be refreshed in the area of Beede Falls/Metcalf Reserve/the old Smith property/Cooks.  Ms. Graham will get an estimate from Hambrook Land Surveying to determine if this cost can be covered in our mapping budget.

The Road Agent reported the Notch Road barricades are in place on the Sandwich end of this road.  There is a space open for snowmobilers.  The Town of Thornton will put their barricades in place at their end of the road tomorrow morning.
Ms. Wright reported that Fred Lavigne is organizing a trash pick-up event at the Transfer Station and surrounding Squam Lakes Conservation Society properties.  This event is scheduled for Saturday, April 23rd in honor of Earth Day.

Committee Appointments:

Mr. Gingras moved to appoint Sam Smith to the Conservation Commission as an Alternate member with a three year term, and appoint Shaw Smith to the Conservation Commission as an Alternate member with a one year term; motion seconded by Mr. Martin and the vote was unanimous.  

Mr. Gingras moved to appoint Adam Nudd-Homeyer to the Historic District Commission as an Alternate member with a three year term; motion seconded by Mr. Martin and the vote was unanimous.

Mr. Gingras moved to appoint both Michael Babcock and Nathaniel Winship to the Planning Board as Alternate members with three year terms; motion seconded by Mr. Martin and the vote was unanimous.
Mr. Gingras moved to reappoint Bruce Burrows to the Conservation Commission as a Regular member; motion seconded by Mr. Martin and the vote was unanimous.
Meeting adjourned at 8:55 P.M.

Respectfully submitted,

Catherine Graham

March 21, 2011

Attendees:  Selectmen Gerry Gingras, Arthur Kerr; Louisa & Bob Bryant; Catherine Graham, Jennifer Wright; Colin Weeks.

Mr. Gingras opened the meeting at 7:00 P.M.

Minutes:  Mr. Gingras moved to approve the March 14, 2011 Selectmen’s minutes as amended; motion seconded by Mr. Kerr.  Former Selectman Leo Dwyer read through the Selectmen’s minutes of March 7, 2011 and sent an e-mail stating his acceptance of them as written.  Mr. Gingras also agreed to accept those minutes as written.

Chapman Sanctuary – Visny Woods: Tax Exempt Organization

Jennifer Wright summarized the four-part test in determining if an organization qualifies for tax exemption under the category of “charitable”.  

1. Does the organization meet their stated charitable purpose 

2. Does the organization perform their stated purpose for the benefit of the public and not just their Officers

3. Is their land owned and occupied by them and used for their stated purpose

4. Are all profits and income used for their stated purpose and not used to benefit their Officers

Louisa Bryant, President of this organization, reviewed the history of the Sanctuary, its mission, its use by the public and schools, what it currently offers visitors, and its future.

A gentleman nicknamed “Chappie” originally owned the home at the Sanctuary.  He trained bird hunting dogs there as an occupation.  In his older years, when he could no longer support himself, a group of his friends purchased the home and the land to help Chappie out, and as a caveat, stipulated in the deed that the property must be preserved for wildlife habitat and for low impact recreation for the public.  

In 1995, the Sanctuary land was expanded by a donation of the neighboring Visny property.  This donation of land came with a stipulation that the land would be protected for perpetuity.  This beautiful piece of land allowed the Sanctuary to expand their trail system, which now includes the Cold River trail.

The Chapman Sanctuary’s mission is to preserve the property while cultivating habitat for wildlife and for use by the public as a low impact recreation area.  They rely heavily on volunteers to maintain their trails.

While the trails in the Sanctuary are well-signed, and there are opportunities to do self-guided education walks, many schools and organizations visit the property for educational purposes.  Moultonboro Central School, Madison Elementary school, Tamworth Learning Circles, Plymouth State University, Sandwich Children’s Center are just some of the schools that have visited the Sanctuary recently.  The Sanctuary offers gardens, a bird-feeding station, two ponds, blueberry and strawberry fields for picking, cellar holes, trails, and the Cold River for the public to enjoy.  The Director, who lives in the house, also goes to outside locations to give talks.

Because a Public Hearing to accept/expend a gift from the White Sylvania Trust was scheduled for 7:15 P.M., Mr. Gingras moved to close the regular meeting at 7:15 P.M.; motion seconded by Mr. Kerr and the vote was unanimous.
Public Hearing:
Mr. Gingras stated the purpose of this Public Hearing:

Per RSA 31.95-b: To consider acceptance and expenditure of $5,000 from the White Sylvania Trust, with that money to be allocated to the following departments in $1,000 increments:  Transfer Station, Parks and Recreation Department, Highway Department, Police Department and Conservation Commission. 

Mr. Gingras asked for any input from the audience.  

Ms. Bryant asked if this is a gift that is received by the Town each year.  Ms. Graham replied the White Sylvania Trust has provided this gift to the town annually for several years, but does not rely on receiving it each year since it is a gift.  The $1000 given to each department and to the Conservation Commission is not always designated to the same recipient each year.  

Hearing no other comments, Mr. Gingras moved to close the Public Hearing at 7:18 P.M.; motion seconded by Mr. Kerr and the vote was unanimous.

Chapman Sanctuary – Visny Woods: Tax Exempt Organization (Cont’d):

Mrs. Bryant reported on average 550 visitors sign in annually.  Because many visitors don’t know to sign in, it is assumed many more visit the Sanctuary and enjoy their trail system.

For funding, the Sanctuary relies on donations to their contribution box located on site, and from donations based on their annual appeal.  Their annual financial reports are filed with the town as part of their tax exempt application (A-12) requirements.  The Sanctuary depends on their volunteers for much of the upkeep.  Within their bylaws it is stated that the house must be maintained as a historical resource.  Recently the house needed moisture mitigation work in the basement.

Another funding source this year is a grant received from the Natural Resources Conservation Service.  This funding will be used towards developing a forest management plan so the Sanctuary can be a better habitat for birds.

As a frequent visitor, Mr. Gingras stated the Sanctuary is a very, very special place.  He does have one concern about the house – is it open to the public?

Mrs. Bryant replied that the house is the residence of the Director, so it is not open to the public.  The front entranceway is open to the public because some of the educational reference materials are located there.  

Mr. Kerr asked if it is better for someone to live there.  Mrs. Bryant stated that because it is such an old house, it is much better for it to be occupied.  Residing in the house is part of the compensation package for the Director.

Ms. Wright referenced case law which allows for houses to be part of a tax-exempt property if is considered part of the compensation package.  It is also within the Sanctuary’s charge to keep the house in good shape.

Mr. Kerr stated he thinks the Sanctuary is a great resource in the community, and a hidden gem.  He feels maintaining the house serves its purpose.

Mrs. Bryant said the contents of the house’s attic were recently catalogued and donated to the Sandwich Historical Society.  The contents are now safely in the Society’s vault.

Review of 2011 Warrant:
Ms. Graham provided the Selectmen with a list of the approved projects for 2011 and a projected time frame for each.  She has provided both the Treasurer and Trustees of Trust Funds with this information so they can establish a cash flow chart for the year.  She then reviewed each Warrant Article.  

The project that is of highest priority to get started is the roof replacement at the Central Fire Station.  Mr. Gingras offered to write up the draft bid specifications for this project.  The other Selectmen will review these and then they will go to the Energy Committee for their input.

The Selectmen asked Ms. Graham to invite Chief Brunelle into a Selectmen’s Meeting soon to discuss the repair of the Fire Ponds.

Mr. Gingras asked if it would be a benefit to include both paving projects within one bid specification packet.  The Road Agent, Colin Weeks, stopped by the meeting and responded to that question.  He thought the two road projects should have two separate bid packets.

There was discussion about improvements that are needed at the Transfer Station for both the office and storage.
Selectmen’s Reports: 

Mr. Gingras reported he attended the Planning Board work session last Thursday in which there was more discussion on the implementation of the Master Plan, specifically the 86 “action items”.  These action items were listed in categories for prioritization purposes.  The Berkowitz construction bond was also discussed at this work session with an established amount ($440,000) and three year time frame (2 years for road construction + one year retainage).  10% of the total bond will be retained for one year to ensure the steep slope controls are effective.

Mr. Kerr reported he read through the Concord Regional Resource Recovery Cooperative’s (“The Coop”) agreement/contract and has a few questions for the Director.  Ms. Graham stated the Director and member of the Board of The Coop are scheduled to attend the Selectmen’s Meeting on April 11th so Mr. Kerr can address these issues.

Mr. Kerr also reviewed the draft Fraud Policy and will provide Ms. Wright with his suggested revisions.  

Mr. Kerr read through RSA 91-A, or the Right-to-Know Law to familiarize himself with its requirements.
Correspondence:
Ms. Graham reported the Stewart Ambulance Agreement arrived for signing by a member of the Board of Selectmen.  Mr. Kerr moved to assign Chairman Willard Martin with signatory authority for this document; motion seconded by Mr. Gingras and the vote was unanimous.

Today was the deadline for letters of interest to serve on those committees with member vacancies.  Ms. Graham provided the Selectmen with a list of those individuals who requested appointment.  Mr. Gingras and Mr. Kerr agreed to ask those individuals in to the next Selectmen’s Meeting for discussion.  

Dubois and King Engineers provided the Selectmen with their final report on the Quaker Whiteface Bridge.

W. B. Mason provided the Town with an agreement for the new office furniture.  It requires a signature by the Selectmen.

Other Business:

Ms. Graham reported the Sewer Commissioners are requesting a reply to their last letter in which they asked for a statement from Town Counsel stating they were not authorized to receive the funds from the sale of the trailer.  Mr. Gingras stated the Sewer Commissioners should receive the $101.00 from the sale of the generator trailer.  Mr. Kerr agreed, adding that while he doesn’t know the statutory rules on this issue, he feels the money should be given to the Sewer Commissioners as a gesture of good will on the part of the Selectmen.  Mr. Gingras moved to pay the Sewer Commissioners $101.00 for the sale of the generator trailer; motion seconded by Mr. Kerr and the vote was unanimous.

The energy audit of the Central Fire Station is scheduled for Wednesday, March 30th.  

Chief Brunelle reported to Ms. Graham that the brakes on Engine 3 must be repaired before this fire truck will pass inspection.  The repair is likely to be costly.

Ms. Graham researched a new fireworks company to handle our display on July 3.  Atlas Fireworks was highly recommended and is available that evening.  

This coming year the Town must perambulate both the Tamworth and Holderness property lines.  Susan Bryant Kimball offered to be one of the volunteers to walk the Tamworth perambulation.  She also has extensive records based on her research on the history of this walk and would be glad to share them with the Selectmen.

Jim Hambrook delivered our new 2010 Tax Maps.

Ms. Graham researched the original language of the Warrant Article which established the Conservation Fund.  The language specifically designates the use of the fund for purchasing land or rights to land for conservation purposes and for public benefit.  The Conservation Commission was hoping to use this fund to help finance their Beede Falls repair project.  Ms. Graham notified the members of the Conservation Commission.

Ms. Graham is researching the background of a mistake found by Hambrook Land Surveyors on our property maps.  She briefed the Selectmen on the history of the property and will contact the property owners of what she has learned.

Ms. Wright asked for input on the building permit application and procedures revision.  She also is sending out draft policies for the Selectmen’s review.

Meeting adjourned at 8:40 P.M.

Respectfully submitted,

Catherine Graham

March 14, 2011

Attendees:  Selectmen Willard Martin, Gerry Gingras, Arthur Kerr; Jim Gaisser; Cathy Graham, Jennifer Wright.

Mr. Martin opened the meeting at 7:30 P.M.

Mr. Martin and Mr. Gingras welcomed the new Selectman, Arthur “Fritz” Kerr, to the Board.

Mr. Gingras moved to appoint Mr. Martin as Chairman of the Selectboard; motion seconded by Mr. Kerr.  Mr. Martin stated he would be honored to serve as Chairman.  He noted that in his time as Selectman he could not think of an issue that caused any rancor among the Board members; consensus between the Selectmen after discussion was typically the norm and he hopes that tone continues.

Minutes:  Because Mr. Martin was not in attendance at the March 7th Selectmen’s Meeting, the approval of the minutes was deferred until Mr. Dwyer could provide his input.  

Appointment of Officers:

Mr. Gingras moved to appoint the following Officers of the Town:

· Health Officer:  Dr. Douglas McVicar

· Fire Chief:  Chief Louis Brunelle

· 911 Liaison:  Jennifer Wright

· Forest Fire Warden:  James Mykland

· Legal Counsel:  Mitchell Municipal Group

· Auditors:  Plodzik & Sanderson

· Road Agent:  Colin Weeks

· Police Chief:  Chief Douglas Wyman

· Administrative Assistant:  Catherine Graham

· Parks and Recreation Director:  Leo Greene, Jr.

· Director, Emergency Management:  Chief Louis Brunelle

· Deputy Director, Emergency Management:  Chief Douglas Wyman

· LRPC Representatives:  (vacant)

This motion was seconded by Mr. Kerr and the vote was unanimous.

Meeting Schedule:
Mr. Martin asked for input on the Selectmen’s meeting time and frequency.  Mr. Martin also expressed a preference for a meeting end goal of 9:00 P.M.  

Mr. Kerr stated he liked the idea of continuing to meet weekly based on the amount of business that requires the Selectmen’s attention each week and for the exchange of information.  Changing the time to 7:00 pm from 7:30 pm is fine with him.  Mr. Kerr thought an ending time of 9:00 pm is a nice goal to shoot for, but understands there will be times when meetings must last longer.

Mr. Gingras also liked changing the meeting time to 7:00 pm and thought that time might work better for the public as well.  

Mr. Martin encouraged the office staff to manage agenda items so meetings could have a more consistent duration.

Staff Meetings were also discussed and deemed important for communication between Department Heads and Library.  They will continue the first Tuesday of each month at 9:00 am.

Selectmen’s Reports: 

Mr. Gingras reported he was present at Town Hall on Election Day and then counted ballots that evening.  On Wednesday morning he took down the voting booths in the Meeting Room.  Town Meeting was Wednesday evening.  On Saturday he attended the School District Meeting at Interlakes High School.

One of our part-time town employees was injured at the School District Meeting and will be unable to work for the next 30 days.  Because she is only a part-time employee and does not receive any short-term liability benefits, Mr. Martin moved for the town to cover the pay for this employee for the next 30 days; motion seconded by Mr. Gingras and the vote was unanimous.

Mr. Martin reported he also was present during Election Day and at Town Meeting the following evening.  He attended the School District Meeting on Saturday as well.

Committee Conflicts & Bid Specifications:
Jim Gaisser stated that per an RSA, the Planning Board cannot have more than one member serve on another Board or Commission.  Currently, there are three members of the Planning Board serving on the Energy Committee.  Mr. Martin informed Mr. Gaisser the Energy Committee was not a formal town committee, but only an ad hoc committee.  

Mr. Gaisser asked if the bid specifications were available yet for the roofing project and installation of the photovoltaic array on the Central Fire Station.  

Mr. Martin explained the bid specifications for the roofing project have not yet been written, but the Selectmen’s office could forward a copy to him once completed.  

The photovoltaic project will not go out for bid to other contractors based on the nature of the project.  The amount of the Warrant Article and subsequent funding were based on the donation of the materials at cost by Frase Electric and the donation of labor by the Energy Committee.

Mr. Gaisser expressed his disappointment that a $40,000 town project would not go out for bid; he stated he feels this sets a bad precedent and hopes the Selectmen do not carry out that practice in the future.

Sewer System Discussion:
Mr. Martin spoke with Roger Plimmer at length about the results of the Sewer Study Warrant Article and the correlation between it and one of the Master Plan “action items”.   Mr. Martin suggested perhaps forming a subcommittee to study this issue with the Sewer Commissioners and the Planning Board since it is part of the Town’s Master Plan.

Mr. Gingras wrote a memo to the Selectmen with his thoughts about the importance of having a study done on the sewer system.  He gave the example of potential buyers of the Emerson office building on Skinner Street who were not provided with facts when they were denied access to the central sewer system for their proposed use of the building.  Mr. Gingras then reviewed his calculations of usage vs. capacity based on the annual billing records.

Mr. Kerr commented that he understands the problems since it is a limited system; he also noted the infiltration numbers which Tom Shevenell referenced at Town Meeting which Mr. Shevenell stated were appropriate for a system of this type.  Mr. Gingras feels a second opinion should be obtained.

Mr. Kerr stated that since he is new to the Board he would like to do his own “fact-finding” and discuss the issue with the Sewer Commissioners.  Mr. Martin again referenced the formation of an ad hoc committee to study this issue and asked if Mr. Kerr would be the liaison with the Planning Board.

Mr. Martin moved to establish an ad hoc committee with Mr. Kerr as a member via the Planning Board to study the issue of sewer system capacity as encouraged by the implementation portion of the Master Plan; motion seconded by Mr. Kerr and the vote was unanimous.

Correspondence:
The Library Trustees asked the Selectmen to appoint Alternates to their Board before their next meeting on March 21st.  Mr. Gingras moved to appoint David Chase, Betty Alcock, and John Enright as Alternates to the Library Trustees, each with one year terms; motion seconded by Mr. Kerr and the vote was unanimous.

Primex notified the Town they have asked Attorney Andrew Schulman from Getman, Schulthess & Steere of Bedford to represent them in the Bilodeau case.

The Intermunicipal Association (IMA) requires two representatives from Sandwich as members.  Mr. Gingras moved to appoint both Chief Louis Brunelle and Arthur Kerr to the Intermunicipal Association; motion seconded by Mr. Martin and the vote was unanimous.  The IMA will meet twice a year.  It is composed of the member towns in the Stewart Ambulance contract.

Community Development Finance Authority (CDFA) requires a signature on their loan application.  They call for an energy audit of the Central Fire Station as part of the application process.  The cost of the audit is $500.00 and was included in the total amount of the Warrant Article.  The Selectmen approved this expenditure for March or April.

We received the bridge inspection report from NH Department of Transportation.  All our signage and weight limits on our bridges are in compliance with State standards.  However, they did add the Basket Street Bridge to their “Red List” this year.  Robert Durfee, the engineer studying the Quaker Whiteface Bridge, offered to study the State’s bridge report, specifically the report on the new redlisted bridge.  Mr. Durfee also provided us with ideas on how to make Durgin Bridge less of a fire risk by painting it with fire retardant paint and upgrading the alarm system.

Local Government Healthtrust sent the Town our new health insurance premium rates for 2011/2012.  The premiums will increase 12.3% from last year’s rates.  

Chief Wyman applied for another Notch Patrol Grant through the Forest Service.  This grant application requires a signature.
Other Business:

Ms. Graham gave the Selectmen a summary of where things stand with some of our Land Use cases.  Attorney Regina Nadeau, on behalf of the AT&T cell tower abutters, has filed suit against the Zoning Board of Adjustment (ZBA) in Superior Court.  The ZBA will be represented by Attorney Karyn Forbes.  AT&T filed an appeal with Federal Court based on the Planning Board’s decision denying their application for a cell tower (PWSF).  Because the Zoning Board has since reversed that decision and the Planning Board has voted to defer to the Zoning Board, Counsel recommends the Town/Planning Board  agree to “stay” the federal court proceedings until the case in Superior Court has been decided.  The Planning Board will act on this at their work session this Thursday.

Town Counsel also advised that it is the Planning Board who should determine the construction bond amount for the Berkowitz road in their subdivision.  Once the Planning Board determines the bond amount, the Selectmen will ask Town Counsel to draft the language.

Ms. Graham reminded the Selectmen the letters of interest to serve on town boards are due next Monday, March 21st.  

The alarm system at the police station had to be replaced.  Total cost:  $763.00.  Chief Wyman asked if the Town Equipment Expendable Trust could cover this expenditure.  Mr. Gingras moved to withdraw funds from the Town Equipment Expendable Trust to pay for the alarm system at the police station; motion seconded by Mr. Kerr and the vote was unanimous.

Liz Bedard and Jim Presher of the Concord Regional Cooperative for Single Stream Recycling are willing to meet with the Selectmen to review their membership contract.  Ms. Graham will schedule.

Ms. Graham prepared the MS-2 (report of actual expenditures voted at Town Meeting) for the Department of Revenue.  This report requires all three Selectmen signatures.

Jennifer Wright presented the Selectmen with a revised building permit application and building permit procedures and asked for their input.  She studied both our Zoning Ordinance and State Statutes to make sure the application was in compliance with both.  She also addressed applicant questions and made the application easier to read.  The building permit fees have not changed since 1990.  She queried other towns for their application fees for the Selectmen’s review.  

In addition, Ms. Wright is studying other town’s policies for Ethics, Fraud, Sexual Harassment, Computer/Internet Use, and Fixed Assets.  She distributed the draft Fraud policy for the Selectmen to review.  Once these policies are drafted, a Public Hearing will be scheduled for acceptance.

Based on their hard work in pulling together Town Meeting and the elections, Mr. Gingras moved to award Sharon Teel, Cathy Graham, and Jennifer Wright each with $100.00; motion seconded by Mr. Kerr and the vote was unanimous.

Meeting adjourned at 9:18 P.M.

Respectfully submitted,

Catherine Graham

March 7, 2011

Attendees:  Selectmen Leo Dwyer, Gerry Gingras; Louis Brunelle, Gunnar Berg, Marty Carney, Jr.; Cathy Graham, Jennifer Wright.

Mr. Dwyer opened the meeting at 7:32 P.M.

Minutes:  Mr. Gingras moved to approve the Selectmen’s Minutes of February 28, 2011 as written; motion seconded by Mr. Dwyer.  

Town Meeting Discussion:
Ms. Graham reviewed the schedule for Election Day as well as the logistics for Town Meeting Wednesday evening.  She wrote up the two possible amendments to the Warrant and provided the Moderator with a copy of each.

Fire Department Update:
Chief Brunelle reported on the structure fire on Whiteface Road last weekend.  The structure suffered a total loss.  Chief Brunelle expressed his gratitude to all those who helped the firefighters throughout the day by providing food and drink:  Sandwich Sirens, North Sandwich Store, and the Corner House Inn.  He also acknowledged the tremendous help from all the other communities who responded to the fire, both with manpower and much-needed equipment.  He once again reminded folks of the danger of chimney fires and the importance of cleaning out chimneys on a regular basis to get rid of the creosote build-up.

All the fire department vehicles are being inspected and serviced this month.

He noted the new furnace at the Central Station is running well.  

Chief Brunelle thanked Mr. Dwyer for his service as a Selectman for the past three years.

Bennett Street:
Marty Carney, Jr. reported the rough condition of Bennett Street due to the recent rains and then ice conditions.  He described the problem as he perceived it which is that during storm conditions there tends to be a lot of water coming down off Little Young Mountain that eventually runs down the ditch along the O’Connell’s driveway.  At the base of the driveway are two small culverts to divert this water away from the road, but due to their size get clogged often.  Mr. Carney is recommending the Town replace the two small culverts with a much larger one to prevent the road from continually flooding, and if possible to create a rise in the road to divert the water toward the river.  

Mr. Berg provided background on that road’s condition in the past, especially before the Carney and O’Connell driveways were installed.  Before there were driveway outlets for the water from Little Young to migrate to, the fields would get flooded, but not the road.  The problem area on the road for flooding at that time was closer to the bridge.  He agreed with Mr. Carney that a larger culvert would solve the problem.
Selectmen’s Reports: 

Mr. Gingras reported he attended the Staff Meeting last Tuesday.  He attended the Planning Board meeting last Thursday during which it was decided that Carl McNall would oversee the implementation of the Master Plan.  There are 87 “action items” within the Master Plan which need to be addressed.

The Planning Board also discussed the Berkowitz Bond for the road to their subdivision.  Ms. Graham will follow up with Town Counsel.

Mr. Gingras inspected the building permit application for AT&T/Oxtons for the Personal Wireless Facility.  This permit was approved with a few conditions per the recommendation of Town Counsel.

This morning Mr. Gingras set up the Meeting Room for the election.

Mr. Dwyer reported he also attended the Staff Meeting and the election room set-up.

Correspondence:  

Ms. Graham contacted Primex about their new CAP program.  Basically this program is offered to those customers who have a multi-year contract with Primex and places a 7% cap on contribution increases for both their Property/Liability coverage and Worker’s Compensation coverage.  Ms. Graham stated the Town’s Worker’s Compensation coverage increased by 9.5% last year.

Hydrosource Associates, Inc. mailed their contract to perform the landfill testing in 2011.  

Leo Greene sent an e-mail to the Selectmen with the latest information on the location of the Quimby Barn Transportation Museum and the likelihood of the ice rink having to be moved.

Other Business:

Ms. Graham presented the Budget vs. Actuals YTD for 2011.  It is still too early in the year to see any trends, although the heating fuel lines within most departments are getting high.

Ms. Graham reminded the Selectmen of the School District Meeting this Saturday at 10am at Interlakes High School.  

The next School District Roundtable Discussion is scheduled for Wednesday, March 16th at 6:00 pm at Interlakes Elementary School.

Gunnar Berg notified the Selectmen he cleaned out the Town Clerk’s old computer for use at the Transfer Station.  He also set up an Excel worksheet for the Supervisor to use to keep track of all cash receipts.

Meeting adjourned at 8:35 P.M.

Respectfully submitted,

Catherine Graham

February 28, 2011

Attendees:  Selectmen Leo Dwyer, Gerry Gingras; Cathy Graham, Jennifer Wright.

Mr. Dwyer opened the meeting at 7:30 P.M.

Minutes:  Mr. Gingras moved to approve the Selectmen’s Minutes of February 14, 2011 as written; motion seconded by Mr. Dwyer.  
Selectmen’s Reports: 

Mr. Gingras reported he attended the Selectmen’s work session last week.  

Mr. Dwyer attended the work session as well, and did two building permit application inspections.  He attended the Conservation Commission meeting last Wednesday.  He stated the members of the Conservation Commission have been working hard on monitoring the Town’s easements and working with the State to learn more about the process and compliance.  Mr. Dwyer also met with the Town’s Auditor at the completion of the Town’s audit last week.

Correspondence:  

NH Department of Transportation (NHDOT) reviewed the Quaker Whiteface Bridge Engineering Report/Recommendations as submitted by Dubois and King.  They had a few minor recommended changes that Dubois & King will now incorporate into a new report.  Nancy Mayville, of NHDOT, requires the Selectmen to sign off on a bridge width waiver before the project begins.

The Library Trustees wrote the Selectmen with their recommendations for Alternate Library Trustee appointments for 2011.  The Selectmen will make their formal appointments after Town Meeting once they have a new board member.

Primex is now offering a multi-year discount program called CAP.  They are requesting a signature from the Chairman in order for the Town to be enrolled in this program which limits the policy (both property/liability and workers’ compensation) contribution increases to 7%.

The Stewart Ambulance contract was finalized this morning for review.  The Selectmen will have to appoint two members to the Intermunicipal Board for representation.  Due to the fuel surcharge possibility with this new contract, Ms. Graham recommended the Selectmen amend the ambulance warrant article on the floor by an increase of $500.00.  

Other Business:

Mr. Gingras reported the internal heaters on the compactor motors were recently fixed, as well as the compactor switches.  These repairs/improvements will make the “dueling” compactors much more efficient.

Ms. Graham reported that White Sylvania Trust gifted the Town with $1,000 to the following departments:  Police Department, Conservation Commission, Transfer Station, Highway Department, and the Parks and Recreation Department.  The Public Hearing to accept/expend these funds is scheduled for Monday, March 21.

Because the Governor is proposing to eliminate the state contribution to NH Retirement, the municipal portion of the retirement contribution will increase to 25.57%.  This will require the Selectmen amend the Police Department’s budget on the floor by an increase of $6,200.  Ms. Graham stated while Governor Lynch’s budget proposal will not necessarily be passed, the Town has to budget for the possibility.

Ms. Graham queried all the committee members whose terms are up this year if they would like to be reappointed or not.  Based on all the responses, Ms. Graham will advertise for the committee/chair openings on both the SandwichBoard and the Meredith News.

Ms. Graham reminded the Selectmen of the staff meeting tomorrow morning at 9:00 A.M.  Also, the Meeting Room set-up for the election is scheduled for Monday, March 7th at 9:00 A.M.

Ms. Wright presented the Selectmen with a draft of a letter to the Lakes Region Conservation Trust in reference to their meeting with the Board of Selectmen on their tax exempt status. 
Meeting adjourned at 8:20 P.M.

Respectfully submitted,

Catherine Graham

February 14, 2011

Attendees:  Selectmen Leo Dwyer, Gerry Gingras; Peter Van Winkle; Cathy Graham, Jennifer Wright.

Mr. Dwyer opened the meeting at 7:35 P.M.

Minutes:  Mr. Gingras moved to approve the Selectmen’s Minutes of February 7, 2011 as amended; motion seconded by Mr. Dwyer.  

Sandwich Home Industries (SHI) – Tax Exempt Organization:

Peter Van Winkle, President of Sandwich Home Industries, presented to the Selectmen a packet of information about SHI and why he feels it meets the charitable organization RSA requirements to receive tax exemption.  

Mr. Van Winkle said he understands why there is hesitation for some to appreciate why this organization is considered tax exempt since SHI sells goods for a profit.  However, a major priority for them, and part of their mission statement, is for education.  SHI has focused on providing both children and adults many educational workshops and events. In fact, all their income or profits are used for educational purposes.

Mr. Van Winkle described their original purpose established by Judy Coolidge which provided a place for artisans to sell their goods.  Now their purpose is more focused on education which he feels improves the quality of the community as a whole.

In 2006, the Industries was in tough economic shape.  The Board decided to do more marketing of the business through their education outreach programs.  They hired an education coordinator and are now doing much better economically.  Mr. Van Winkle provided the Selectmen with two years worth of data on their educational programs and participants.

Their new initiative is called Artisans on the Green which takes place during Old Home Week.  This has been a huge success and this educational component has blossomed.

Mr. Gingras asked for background on the Industries affiliation with the NH League of Craftsmen.  Mr. Van Winkle said SHI is part of this State organization which has seven independent retail stores located throughout the state.  In order to sell your goods in these stores, artists go through a “juried” process for approval.  The juries are made up of three craftsmen of a similar trade who then judge the artist’s work.  In Sandwich, there are some “grandfathered” local artists who sell their work here, but most items are from juried craftsmen who live throughout the state.

Overall, Mr. Van Winkle feels SHI is a valuable “spark” in our community, and also offers employment to area residents.  

Ms. Wright reminded Mr. Van Winkle that just because an organization is a registered 501(c)3 and recognized as a non-profit organization, does not mean that it meets the charitable exemption requirements for tax exemption per the State RSAs.  

Mr. Van Winkle encouraged the Selectmen to make sure the Old Home Week brochure gets published well in advance of the activities this year so visitors/residents can plan in advance to attend.

Selectmen’s Reports: 

Mr. Dwyer reported he attended the Budget Hearing last Wednesday which went well.  At this hearing, the Selectmen moved to approve the proposed 2011 budget as presented.

Correspondence:  

After confirming the information in the bid specifications for the Overhead Door replacements at the Highway Shed, Mr. Dwyer moved to award the Overhead Door project to Overhead Door Options; motion seconded by Mr. Gingras and the vote was unanimous.  This project will not get started until April or until the weather gets warmer.

The CDFA loan paperwork arrived for the Selectmen’s review.  Signing of the document will have to wait until after Town Meeting.

Other Business:

Dan Cunningham, the Sandwich representative on the Interlakes School Board has resigned.  Per RSA 197:26, the School Board shall fill vacancies as they occur, unless they cannot come to an agreement, in which case the Selectmen shall fill the vacancy.  Ms. Graham will continue to keep the Selectmen informed.

Ms. Graham reminded the Selectmen of the Sled Dog Races this Saturday, and the pasta supper at Sandwich Central School on Friday night.  

Mr. Gingras reminded Mr. Dwyer of the Planning Board meeting Thursday night during which the Master Plan will be considered for ratification.

Ms. Graham reminded the Selectmen of the Town’s audit next week.

Meeting adjourned at 8:45 P.M.

Respectfully submitted,

Catherine Graham

February 7, 2011

Attendees:  Selectmen Leo Dwyer, Bud Martin, Gerry Gingras; Lisa Scott, Brad Leighton & Son, Jim Greene, Tim Miner; Cathy Graham, Jennifer Wright.

Mr. Dwyer opened the meeting at 7:30 P.M.

Minutes:  Mr. Martin moved to approve the Selectmen’s Minutes of January 31, 2011 as written; motion seconded by Mr. Dwyer.  Mr. Gingras was absent for that meeting.

Overhead Door Project – Opening of Bids:

The Selectmen received two sealed bids for the replacement of the overhead doors at the Highway Shed.  The bids were due today.

1. Quality Insulation:  $21,827 which includes the electrical work by a subcontractor

      $15,995 for chain hoist only

2. Overhead Door Options:  $13,989 plus itemized options

Based on the way the bids were itemized, the Selectmen will ask the Road Agent to study the two and make a recommendation.  This project will be done late spring, once the doors can be left open for replacement.

Sandwich Senior Housing Committee, Inc. (SSHC):
Ms. Scott presented the Selectmen with a worksheet which provided responses to the requirements for tax exemption for charitable organizations.  SSHC runs the 10-unit (HUD) subsidized housing in Sandwich.  They hire Stewart Property Management to manage the units for them.  Their Board is composed of nine members, two of whom live at the facility.  The Board meets four times a year.  

Currently all 10 apartments are occupied.

Sandwich Senior Housing Committee, Inc. does pay a Payment in Lieu of Taxes (PILT) each year per the RSA requirement; this PILT is composed of the Town and County portion of the tax rate.

Mr. Gingras asked what the requirements were for someone to live in the housing units.  Ms. Scott believes the individual must be over 62 (unless handicapped) and must be considered low income. 

2011 Warrant & Budget:
Ms. Graham read through each Article in the 2011 Warrant with the Selectmen for their review.  Both Town Counsel and the Department of Revenue had reviewed the Warrant and provided suggestions.  She explained the recent changes to the budget after discussions with the Department of Revenue, CIP Committee and Trustees of the Trust Funds.

Ms. Graham noted the Photovoltaic Article for the Central Fire Station requires a 2/3 majority ballot vote since it will be partially funded by a 10-year CDFA loan.

She then asked for a motion on each of the petitioned and special articles in order to formally state in the Warrant if the Selectmen recommend them.

The recommendation votes were as follows:

Article 15:  Photovoltaic system at Central Fire Station.  Mr. Martin moved to recommend; seconded by Mr. Gingras, and the vote was unanimous.

Article 25:  Contract with the Concord Regional Resource Recovery Cooperative.  Mr. Gingras moved to recommend; motion seconded by Mr. Martin and the vote was unanimous.

Article 26:  Sewer Commissioner Article.  Mr. Martin moved to recommend; motion seconded by Mr. Gingras and the vote was unanimous.

Article 37:  Capital Reserve Deposits.  Mr. Martin moved to recommend; motion seconded by Mr. Gingras and the vote was unanimous.

Article 39:  Petitioned Article from the Library Trustees.  Mr. Martin moved to recommend; motion seconded by Mr. Gingras and the vote was unanimous.

Article 40:  Starting Point.  Mr. Martin moved to recommend; motion seconded by Mr. Gingras and the vote was unanimous.

Article 41:  Tri-County Community Action.  Mr. Martin moved to recommend; motion seconded by Mr. Gingras and the vote was unanimous.

Article 42:  St. Andrews Food Center.  Mr. Gingras moved to recommend; motion seconded by Mr. Martin and the vote was unanimous.

Article 43:  Northern Human Services.  Mr. Martin moved to recommend; motion seconded by Mr. Gingras and the vote was unanimous.

Article 44:  Moultonboro-Sandwich Senior Meals.  Mr. Martin moved to recommend; motion seconded by Mr. Gingras and the vote was unanimous.

Article 45:  Winnipesaukee Wellness Center.  Mr. Gingras moved to recommend; motion seconded by Mr. Martin and the vote was unanimous.

Article 46:  Doris L. Benz Center.  Mr. Martin moved to recommend; motion seconded by Mr. Dwyer; Mr. Gingras abstained (he is a member of the Board).

Article 47:  Visiting Nurse Association.  Mr. Martin moved to recommend; motion seconded by Mr. Gingras and the vote was unanimous.

Article 48:  Loon Preservation Committee.  Mr. Martin moved to recommend; motion seconded by Mr. Gingras and the vote was unanimous.

The Selectmen then divided and assigned categories within the budget for each to handle at the Budget Hearing and Town Meeting.

Selectmen’s Reports: 

Mr. Gingras reported he attended the Planning Board meeting last week.  He notified the other Selectmen of the special Planning Board meeting on February 17, 2011 at 7:00 P.M. to consider ratification of the Master Plan.

Mr. Dwyer did a building permit application inspection.

Correspondence:  

The Sewer Commissioners wrote an e-mail to the Selectmen in reference to information stated within the Selectmen’s Minutes of December 20, 2010 about usage within the sewer system; the Commissioners asked for a response from the Selectmen by February 17th on how they obtained this information.  The Selectmen discussed and stated it was from billing records.

Other Business:

Ms. Graham notified the Selectmen that Jim Gaisser will shovel some of the roofs of our town buildings.

She also reminded them of the Sled Dog Races on Saturday, February 19th, and the dinner held the night before at the Sandwich Central School.
Meeting adjourned at 9:40 P.M.

Respectfully submitted,

Catherine Graham

January 31, 2011

Attendees:  Selectmen Leo Dwyer, Bud Martin; Kevin Hepner, Bill Meserve, Susan Wiley, Beth and Jean Funicella; Cathy Graham, Jennifer Wright.

Mr. Dwyer opened the meeting at 7:30 P.M.

Minutes:  Mr. Martin moved to approve the Selectmen’s Minutes of January 24, 2011 as written; motion seconded by Mr. Dwyer and the vote was unanimous.

United South End Settlements (USES):

Mr. Dwyer summarized the reason USES was invited to speak to the Selectmen and referenced the state RSA which outlines requirements for charitable organizations to be considered for tax exemption.

Kevin Hepner, Director of United South End Settlements in Boston, provided the Selectmen with the history of this organization that runs Camp Hale on Squam Lake.  USES was founded by Dr. Sawyer in 1891 during the Settlement House Movement.  It was the fourth of its kind in the country.  It was founded to provide housing for middle/upper-middle class college graduates so they could live in low income neighborhoods.  By living in these neighborhoods and being part of the community, these graduates learned first-hand some of the causes and effects of poverty and could share this information and ultimately effect change.  This also enabled low-income individuals to have a voice.  USES considers themselves a small organization with local connections that has a national reach.  

Mr. Martin asked if any children attend Camp Hale that are from New Hampshire.  Mr. Hepner explained that there are no campers from New Hampshire, but some of their counselor staff are students from Plymouth State University.  They have provided internships to these students in the past. 

Bill Meserve, a member of the USES Board of Trustees,  explained the charitable purpose of their organization and based on that alone, feels they comply with the state statutes.  Their campers are composed of inner-city kids from Boston.  

Mr. Martin cited RSA 72:73L in which it states that a tax-exempt organization must benefit NH residents.  Mr. Martin feels Camp Hale can achieve this requirement by including NH kids among their campers.

Mr. Hepner stated Camp Hale has partnered with Mead Base and the Science Center in Holderness.  They support the local economy by only using local contractors and vendors when making improvements to the Camp, or for their supplies. Mr. Meserve added that Camp Hale staff and campers have always successfully mingled with the Town, its businesses, and summer activities.   Camp Hale has two 3-week sessions each summer in which 125 children attend. 

Mr. Martin stated for full disclosure purposes, he has contributed financially to USES.  

He then said that the Selectmen are trying to be helpful to USES to make sure they are in compliance with our state statutes and requirements for tax exemption, noting that tax exempt applications are due this April.

Jennifer Wright explained the Selectmen must strictly focus on the state statutes and be fair and equitable to all tax exempt organizations in making their decisions.  She said everyone must take the “personal” out of this discussion because all agree that USES is a great organization that helps out many children.  She encouraged them to partner with some local NH organizations so they can include even five NH campers in their summer programs at Camp Hale.  This would make them more compliant with the state statute requirements.  Mr. Martin offered suggestions of some local Towns whose kids could benefit from attending Camp Hale.

Mr. Martin stated that the State of NH and many Towns are struggling financially and property taxes are one of our only sources of revenue.  The State is beginning to really crack down on tax exemption, as are many towns.  Payment in Lieu of Taxes (PILT) is an option that some organizations are willing to do to help offset the revenue loss.  Mr. Meserve acknowledged PILT efforts, but felt that offset should only be considered by larger organizations like schools or hospitals, rather than small social service organizations.

Mr. Dwyer again stressed that the point of inviting USES to the meeting was not to solve this conundrum for them, but to start the discussion and share the Selectmen's concerns.

Ms. Wright reminded them of the deadline to file their A-9 and A-12 for tax exempt consideration.

Selectmen’s Reports: 

Mr. Dwyer reported he attended Winter Carnival last weekend, and did one building permit application inspection.  He attended the Planning Board meeting in which the second hearing was held for consideration of the zoning ordinance amendments.  He attended the Conservation Commission meeting in which the Charlie's Bridge project was discussed further.  Mr. Dwyer asked Mr. Martin about the benefits of holding an easement with the property owners for this section of the Bearcamp Trail and if there would be any liability risk for doing so.  Mr. Martin thought a recorded easement between the Town and the property owners would be a good idea.

Correspondence:  

Lakes Region Planning Commission (LRPC) notified the Town that Bob Butcher's term as the Town's representative to this organization is done at the end of February.  Ms. Graham will contact the Planning Board members to see if there is any interest from them in filling our two vacant seats at LRPC.

Other Business:

Mr. Dwyer spoke with a Sewer Commissioner stating that the proceeds from the sale of their trailer ($101.00) should be returned to the General Fund since it was the whole Town that originally paid for the trailer.  It also cost the Town money to advertise for the sale of this trailer and to haul it to the Highway Shed.  The Commissioner was adamant that the funds should be returned to the Sewer Commissioners since it was their equipment.  Mr. Martin said a letter should be written to all the Sewer Commissioners stating the Selectmen cannot just give away Town assets, and payment to the Commissioners is not warranted unless they have information otherwise.  Mr. Dwyer will write the letter.

Ms. Graham reminded the Selectmen they have to vote on whether to support the petitioned articles in the Warrant on Monday, February 7th.

The IRS recently announced their 2011 recommended mileage rate:  .51 cents/mile.  Mr. Dwyer moved to adopt the new mileage rate of .51 cents/mile for 2011; motion seconded by Mr. Martin and the vote was unanimous.

Ms. Graham encouraged the Selectmen to read the weekly Legislative Bulletins from the NH Municipal Association, as well as the recent letter from the Town Clerk Association.  There are several bills being introduced by the new legislature that are of interest.

Ms. Graham reminded the Selectmen of the Staff Meeting tomorrow morning at 9:00 A.M.

The Budget Hearing is scheduled for Wednesday, February 9th at 7:00 P.M.

Regular meeting adjourned at 8:50 P.M.

At 8:55 P.M. Mr. Martin moved to enter into Non-Public Session per RSA 91-A:3III(c) for the purpose of discussing “matters which, if discussed in public, would likely affect adversely the reputation of any person, other than a member of the body or agency itself, unless such person requests an open meeting;”; motion seconded by Mr. Dwyer.

Roll Call Vote:  Mr. Dwyer – aye; Mr. Martin – aye; 

The Board entered Non-Public Session 8:55 P.M.

The Board discussed the performance of an employee.

Per RSA 91-A:3 III, Mr. Dwyer moved to seal the minutes; motion seconded by Mr. Martin.

Roll Call Vote:  Mr. Dwyer – aye; Mr. Martin – aye; 

Mr. Martin moved to leave Non-Public Session at 9:17 P.M.; motion seconded by Mr. Dwyer.

Respectfully submitted,

Catherine Graham

January 24, 2011

Attendees:  Selectmen Leo Dwyer, Bud Martin, Gerry Gingras; Robert Durfee, Jim Gaisser, Chris Read, Jeanne Ryer, Rich Benton, Wendy Huff, Glynis Miner, Carl McNall, Nancy Stearns, Carla Muskat, Dave Chase, Kim Frase, Nancy Fredrickson, Tim Miner, Cecelia Cox; Cathy Graham, Jennifer Wright.

Mr. Dwyer opened the meeting at 7:30 P.M.

Minutes:  Mr. Martin moved to approve the Selectmen’s Minutes of January 10, 2011 as written; motion seconded by Mr. Gingras and the vote was unanimous.

Dubois & King – Quaker Whiteface Bridge Engineering Study:

Robert Durfee, Vice President of Dubois & King, provided the Selectmen with a report on their review of the Quaker Whiteface Bridge as well as their recommendations for its repair.  Mr. Durfee reported the existing abutments are in good condition and can be re-used.  The concrete deck, however, needs to be rebuilt.  Mr. Durfee then presented the three options/costs for repairing the bridge, all of which would be approved by the NH Department of Transportation:

1. Timber Superstructure - $235,000 – Aesthetically this would work best at the site, and it is the lowest costing option.  However, the life of the bridge would only be 30 years, and the timber railings tend to need replacement after only 10 years (and they are expensive).

2. Pre-cast Concrete Slab Superstructure - $280,000 – this option is the most expensive and most durable.  The life of the bridge would be 75 years and this deck could support the most weight.

3. Pre-cast Concrete Deck Planks on existing or new steel stringers - $250,000 – this option is the one which Mr. Durfee recommends.  The life of the bridge with this option would also be 75 years and the cost is reasonable.  The other reason this option is preferred is there would be less dead load on the abutments versus the superstructure option.

He encouraged the Selectmen to choose option #3 with new steel stringers, which would cost less money than using the existing ones.  Mr. Gingras asked if only three of the stringers would be replaced.  Mr. Durfee stated they are recommending four stringers be used.  They are also recommending widening the bridge to 22 feet so it becomes an official 2-lane bridge.  This would eliminate the need for posting the bridge.  Mr. Dwyer asked for the difference in cost from keeping the bridge at 18 feet versus widening it to 22 feet.  Mr. Durfee thought the difference in price would be about 5% of the total cost of the bridge, or $12,000.  

Mr. Dwyer asked if the State would approve delaying this project until 2012 based on the projected cost and our budget.  Mr. Durfee said the bridge is in good enough shape to delay until 2012 and the State would also agree to that.  He added the most competitive bidding period is during the winter which would be advantageous if the project were delayed until 2012.

Mr. Gingras asked how cumbersome the permitting process was for this repair.  Mr. Durfee stated it is pretty straight-forward, especially since they have already received approval from the NH Division of Historical Resources.  This Division would like the bridge repair to be historically documented for both our Historical Society and their records.  The work would be done within the Town’s right-of-way, which also makes permitting easier.  Mr. Gingras asked what the new weight limit would be once the bridge is repaired.  Mr. Durfee replied it would be 25 tons.

Mr. Dwyer stated the Selectmen would ask the Road Agent’s opinion on whether to keep the bridge at 18 feet, or expand to 20 feet or 22 feet.  They will let Mr. Durfee know their decision tomorrow.

Master Plan and the Planning Board:
Jim Gaisser first asked for an explanation for the purpose of last week’s Master Plan Public Hearing.  He was under the impression it would be a public hearing held by the Planning Board to consider acceptance.  Mr. Gingras explained that because the draft Master Plan was open for public review and comment for the last few weeks, that Public Hearing was the last chance for the public to provide input to the subcommittee.  Once these changes are incorporated into the Master Plan document, it will be presented to the Planning Board for their acceptance.

Mr. Gaisser said he has done a lot of research recently on the Master Plan and the NH Statutes that are relevant:  RSA 674:1 and RSA 674:3.  He said throughout these RSA’s it states over and over again the Master Plan is created by the Planning Board.  In Mr. Gaisser’s opinion, the Planning Board has very little to do with this revision.  Specifically the RSA states the maps and questionnaires have to be directly drawn up by the Planning Board or they are invalid.  Mr. Gaisser does not want to see our Master Plan deemed as invalid in a court case if it were discovered that our Planning Board was not directly involved.

Mr. Gaisser has read through both the Planning Board minutes and the Master Plan Subcommittee minutes over the past few years and learned that back in August 2008, Mr. Martin asked if the Master Plan Subcommittee had to be composed of only Planning Board members.  Mr. Plimmer replied “he didn’t think so”.  Mr. Gaisser is concerned that no one actually checked to see if this is a requirement.  Mr. Gaisser recently contacted the Local Government Center to get their opinion on this issue and they stated that according to RSA 674:1 there are no provisions to delegate this authority from the Planning Board to another entity.  Mr. Martin stated our Planning Board didn’t abdicate their authority in this case, they simply delegated it.  There are members of the Planning Board on the Master Plan Subcommittee.

Mr. Gaisser is requesting the Selectmen research this issue further with either Town Counsel or the Local Government Center.  

Mr. Martin stated the way our Planning Board has proceeded with this Master Plan is within their statutory jurisdiction.  He does not think it is appropriate to research this further.

Mr. Benton added he sat in on the interviews for the professional planners used in the revision.  They confirmed there are two extremes within towns as far as Planning Board involvement – some planners worked alone on the Master Plan and others worked directly with the Planning Board.

Mr. McNall said the Master Plan Public Hearing was an officially posted Planning Board meeting and there was a quorum of Planning Board members who attended.  The Public Hearing was chaired by a senior member of the Planning Board.

Mr. Martin made a motion that the Selectmen not look into this issue further; motion seconded by Mr. Gingras and the vote was unanimous.
Driveway Building Permit Application:
Chris Read was sent a letter requesting he submit a building permit application for the driveway to the property, Map R12 Lot 46.  He recently submitted a building permit application for a septic system for this property.  He assured the Selectmen the current road/driveway on this property is only a logging road, and was improved to the extent it is because of the heavy tractor trailer trucks required to haul the wood chips and logs.  He will now submit a building permit application for a driveway but asked if the Selectmen would waive the $50.00 fee.  Mr. Martin made a motion to waive the $50.00 fee for a driveway permit; motion seconded by Mr. Gingras and the vote was unanimous.

Library Trustees:
Carla Muskat, Chair of the Library Trustees, read a memo from the Trustees to the Selectmen and asked it be included in these minutes.  The memo is titled:  Warrant Article Submission:

In order to provide the Select Board with additional details regarding the 2011 budget and to clarify our sources of funding, the Trustees of the Library agreed that we would provide the Select Board with our Warrant Article submission at the weekly meeting, in advance of submitting it for Town Meeting.  We do so with the intent of offering to address any remaining questions the Select Board may have.  We respectfully provide the following information for your review:

· The elected Library Trustees are responsible for all aspects of the custody and management of the library, including budgeting and funding, pursuant to Chapter 202-A of the State Statutes which differentiates the library from a town department.  The Trustees share information regarding the library budget with the Board of Selectmen and the Budget Advisory Committee, submitting an annual petitioned warrant article for town funding.  In 2008 and 2009, the Trustees responded to requests from the Selectmen to maintain level tax funding due to town financial constraints and the economic climate by requesting only a small increase in 2009 and none at all in 2008.

· Library expenses over the last five years have increased at a very modest rate, mostly due to annual salary increases and absorbing the cost of library insurances previously paid by the town.

· Town funding has generally been 33%-37% of the overall library budget.  Remaining funding is comprised of 33% - 35% from the income of the Wentworth Trust and six Common Funds (managed by the Trustees of Trust Funds), and the balance from private sources (generally restricted to specific purchases, as opposed to operations) and library reserves.

· Although the trust income continues to provide a steady, reliable source of income, private funding has decreased over the last several years.  The library reserves, which had accumulated from trust income in the 1990s, had traditionally been used sparingly as a source of funding.  In the past several years the Trustees have increased the use of the reserves for operations in response to town funding requests.  Funding from the reserves currently amounts to approximately 15% of the total budget.  It is possible that we will need to use the reserves at this level again in 2012.  Use of the reserves at the present rate for more than two years will eliminate the reserve funds.  This is a funding approach consistent with past recommendations by the Budget Advisory Committee and the Select Board.

· It is inevitable that if private donations continue to decrease and reserves are no longer available, the library will become more dependent on town funding support.  Of the 224 libraries submitting data to the State Library in 2009, it is quite clear from the attached spreadsheets how fortunate Sandwich has been to have the Wentworth Trust, private funding, and the reserve account to help offset town funding.

· The Library is a vibrant organization providing patrons with more than books and DVDs: we offer dedicated patron-computers as well as free wireless internet access “24/7,” downloadable audio books, photocopy and fax services, children’s story time, programs sponsored by the Friends of the Library, the Lego club, after-school space for children, and a warm, friendly environment for all to use.  A new web-based circulation software system will be purchased in 2011 entirely funded by private donations.

· The Trustees will continue to research and apply for grants and other funding sources and maintain expenses as best as possible while still providing the quality services the town and community at large have come to expect.

Mr. Martin noted that many folks don’t realize the Library is a separate entity from the town.  He added at the Budget Committee meeting, in which the Library Trustees attended, there were some questions about the Library’s investments.  However the Trustees of Trust Funds were invited to attend a Budget Committee meeting and they addressed these issues.  Mr. Martin also stated this is a tough economy and any increases to the budget will be difficult for folks to approve.

Jeanne Ryer added the Library’s budget (expenditures) is actually the same as last year; the only reason for the increase to the Library’s budget request is due to a decrease in donations.

Mr. Gingras stated the Library has nothing to apologize for; he feels the Library and the services it provides is a huge benefit to the town.  

Energy Committee – Photovoltaic Warrant Article:
Nancy Fredrickson, Chair of the Energy Committee, proposed three different Warrant Article options for the photovoltaic array project at the Central Fire Station.

The total cost of the project is $41,500.  The Town has already received a promise of a rebate from the Public Utilities Commission (PUC) in the amount of $8,075.  The Quimby Trustees have promised to donate $5,000 and a private donor has promised $1,500.  The Community Development Finance Authority (CDFA) has awarded the town a loan in an amount up to $30,000 for this project.  This is a 10-year loan with low interest rates (1 ¼% in year 1, 2 ½% in years 2-6, and 3 ½% in years 7-10).  The loan payments each year would be offset by the savings in electric bill payments for the Central Fire Station as well as the Renewable Energy Credit (REC), currently rated at 3½ cents/kwh.

The Selectmen need to determine if they want the loan amount to be $22,000 (option 1) or $26,925 (option 2), depending on whether there are any taxpayer funds raised for this project.  Or, option 3 is not to take out a loan at all and fund the balance of the project with all tax payer funds ($26,925).  After discussion, Mr. Dwyer made a motion to fund this project in its entirety with the CDFA loan (and not to request any taxpayer funding), in addition to the rebate amount and with donations; if this Article requires a 2/3 vote at Town Meeting, a supplemental Warrant Article will be written which eliminates the CDFA loan; this motion was seconded by Mr. Martin and the vote was unanimous.

Mr. Gingras pointed out the benefit of doing this project since there will be a Return on Investment (ROI).  

Mr. McNall praised Kim Frase for all his hard work in researching this project.

Mr. Frase told the Selectmen if approved at Town Meeting, he will need funds directly afterward to purchase the materials.  Only after this purchase will the PUC grant the rebate.

Ms. Fredrickson said the Energy Committee just learned that a level 2 energy audit must be performed at the Central Fire Station as part of the PUC Rebate program.  An additional $1500 should be added to the Warrant Article to cover this expense.

Ms. Fredrickson’s final question addressed whether to purchase an extended warranty for the inverter (estimated to last 10 years).  The cost for the extended warranty is $1,300.  The Selectmen did not support the purchase of the extended warranty.

The Energy Committee thanked the Selectmen for their support.

Proposed 2011 Budget:
Ms. Graham noted the e-mail from Leo Greene in which he requested the Selectmen consider purchasing a groomer in 2011.  The cost for the groomer would be $5,395.  He is willing to remove the Sunshine Park improvements from the budget and replace it with this purchase.  The Selectmen agreed to the groomer purchase.

Michie Concrete provided the town with an estimate for the culvert for Woodland Road.  This estimate necessitates an increase to that line item in the budget from $10,000 to $14,000.

The Selectmen will learn the official “surplus” number once the town’s audit is complete in late February.  It appears there will be enough to significantly offset the tax rate again next October.  The Selectmen then worked on reducing a few more line items to get the projected 2011 tax rate closer to the 2010 tax rate.
Selectmen’s Reports: 

All three Selectmen attended a budget work session last Wednesday to finalize the proposed 2011 budget with Ms. Graham.

Mr. Gingras attended the Agricultural Commission meeting last Thursday in which they further discussed their compost project.  The two locations they are considering for this effort are the Sandwich Fairgrounds or the Sandwich Transfer Station.  They will be in to a Selectmen’s Meeting to discuss further.

Correspondence:  

A property owner contacted Mr. Dwyer to express his concern that the Road Agent takes a town vehicle home every day.

The Selectmen received a few complaints that the sidewalks were not cleaned off after a snow event so the children could use them to walk to school.  The children had to walk in the road which was dangerous.  While the contract for sidewalk snow removal states the snow must be cleared within 48 hours, Mr. Dwyer will contact the contractor to request he cleans them off sooner.

Other Business:

Ms. Graham stated the Sewer Commissioners have requested a check for the amount of the sale for their trailer.  The Selectmen asked that a letter be written stating that town funds were used to pay for the trailer so the funds from the sale should be returned to the General Fund, unless the Sewer Commissioners have any evidence to the contrary.

Marilyn Read ordered a heater for the hydraulics for the single stream compactor so it would work more efficiently in extreme cold temperatures.

Ms. Graham reminded the Selectmen of the Budget Hearing for Wednesday, February 9th.
Meeting adjourned at 10:15 P.M.

Respectfully submitted,

Catherine Graham

January 10, 2011

Attendees:  Selectmen Leo Dwyer, Bud Martin, Gerry Gingras; Dale Mayer, Dick Papen, Jim Gaisser, Dick Devens, Peter Wobber, Peter Pohl, Derek Marshall, Susan Wiley; Cathy Graham, Jennifer Wright.

Mr. Dwyer opened the meeting at 7:30 P.M.

Minutes:  Mr. Gingras moved to approve the Selectmen’s Minutes of January 3, 2011 as written; motion seconded by Mr. Martin and the vote was unanimous.

Town Hall Building Committee (THBC):

Ms. Graham reported to the Town Hall Building Committee last week the Selectmen’s intent to put money in the 2011 Budget for both architect/engineer review and approval of the design plans for the Town Hall improvements targeted for 2012.  Members of the THBC asked to attend tonight’s meeting to discuss further.

Mr. Papen asked the Selectmen since the THBC already has two architects as members, why expend money to another architect for the post-design work?

Mr. Dwyer explained the Selectmen would be more comfortable to have official stamped architectural plans for incorporation in the bid specifications for a General Contractor.  He also noted that creating full architectural plans for this project would be very time consuming for a volunteer.  

Mr. Martin added that it is nice to have professionals involved so there is oversight beyond a committee.
Jim Gaisser asked why the Selectmen would consider hiring a General Contractor for the job – why not oversee the project themselves with the help of the committee.  He added the committee has already ‘specked’ out many of the accessory items (new vault, elevator, etc.)

Mr. Dwyer replied the Selectmen do not have the time or expertise to take on the project with the potential of so many different contractors being involved.

Mr. Gaisser also asked why the Selectmen would hire another engineer, since the building  already had a structural engineering study done.  

Mr. Martin said he believes engineering stamps are required on municipal building projects per State Statutes.  Mr. Dwyer added there is a liability issue for the Town without having stamped plans.

Dale Mayer reported the THBC has met almost weekly for the past two years and therefore has been able to accomplish a lot in a short period of time.  The Committee has already gathered much of the information needed for the renovation.

Mr. Gingras summarized his thoughts on how the committee should approach the project to get their desired outcome.

Mr. Papen described the six major components for the renovation:

· New vault

· Elevator

· Front entry handicap access

· 1st Floor redesign

· 2nd Floor upgrade (floors, meeting room furniture)

· ADA compliance

Mr. Martin thanked the Town Hall Building Committee for all their hard work.

Quimby Trustees:
A few weeks ago the Selectmen provided a list to the Quimby Trustees which contained items they would like them to consider paying for in 2011.

Mr. Dwyer thanked the Trustees for their annual payment of $30,000 to be used for the Parks and Recreation Department.  This year the Parks and Recreation budget is proposed to increase.  Mr. Dwyer asked the Trustees if they would consider contributing $40,000 to this department in 2011.  The Trustees asked to see a copy of the proposed 2011 budget before making their decision.  

Of the items on the Selectmen’s “wish” list, the Quimby Trustees stated they would support the following:

· Quimby Field Maintenance:  $2,000

· Town Record Preservation:  $2,000

· Photovoltaic Array at Central Fire Station:  $5,000

Ms. Wright explained the Town is applying for a Homeland Security Grant to pay for a generator for use at the Sandwich Central School so that location can be the Town’s official emergency shelter.  She has already received a commitment for a donation of $1,000 from a Trust to help offset the cost of this purchase.  She asked the Quimby Trustees if they would consider helping with this purchase as well.  Total cost of the project is estimated to be $83,500, the majority of which will be requested from the Homeland Security Grant monies.  The Quimby Trustees stated they will discuss it further after this meeting.

Peter Pohl explained that they are able to expend 40% of the income generated from the Quimby Fund, however much of that this year is being spent to renovate the Parks and Recreation building.  The Trust may also have some legal payments this year – both of these issues have limited their ability to fund much for the Town in 2011.  

Derek Marshall said he did not see any expenditure in the budget for the parking area behind the Sandwich Home Industries.  The Selectmen acknowledged they did not include this project in the 2011 budget.  Mr. Marshall stated that Tom Canfield still needs to do a final clearing of that property and then fill could be added by the Town.  The Quimby Trustees will ask Mr. Canfield to finish clearing if the Selectmen intend to put this project in their budget in 2012.  The Selectmen agreed that would be a good idea.

Mr. Gingras asked if there were any future plans for a bathroom at the renovated Parks and Recreation building.  Mr. Marshall confirmed there is not a sewer hook up for that building so no bathroom is planned.

The Selectmen thanked the Quimby Trustees for their continued support.
Selectmen’s Reports: 

Mr. Gingras reported he attended the Planning Board meeting last week during which a Public Hearing was held on the proposed amendments to the Zoning Ordinance.  A second hearing on these proposed amendments is scheduled for Thursday, January 27th.

All three Selectmen attended the last Budget Committee meeting last Wednesday.  

Mr. Dwyer attended the Parks and Recreation Committee meeting last Tuesday.

Correspondence:  

The Energy Committee provided the Selectmen and Quimby Trustees with an energy savings breakdown for the proposed photovoltaic array at the Central Fire Station.

Dan Peaslee met with Colin Weeks to discuss the overhead door project at the Highway Shed.  He provided the Selectmen with a list of his recommendations for the bid specifications.

Ms. Graham drafted a letter to the Chair of the Conservation Commission reminding them of their statutory obligation to submit minutes within 144 hours of their meetings.   

Other Business:

Ms. Graham asked for a decision by the Board on whether to cover the health insurance premiums of our part-time employees on a pro-rated basis (per the discussion at a Budget Committee meeting).  After discussion, the Selectmen opted not to provide coverage to the Town’s part-time employees.

Ms. Wright reviewed the Homeland Security application with the Selectmen for the Sandwich Central School generator.  She encouraged the Selectmen to consider applying some Town funds to the project to show a good faith effort on the part of the Town’s in support of it.  Mr. Martin did not think an offset by the Town would impact the outcome of the application.  He said he didn’t want to burden the taxpayers with this type of investment, but instead felt this project was important enough to the Town that the government should fund it with their allocated monies. Mr. Martin moved to apply for the generator grant in its entirety; motion seconded by Mr. Gingras and the vote was unanimous.  

Mr. Gingras reported the Single Stream Compactor motor does not function well in low temperatures.  Mr. Dwyer will ask Marilyn Read to call Waste Management to determine how this issue can be resolved.

Ms. Graham asked the Selectmen to meet in a Work Session next week to finalize the 2011 Budget.  The Selectmen agreed to meet Wednesday, January 19th at 9:00 A.M.

Ms. Graham reminded the Selectmen of the Master Plan Public Hearing tomorrow night at 7:00 P.M.  This hearing will be held upstairs.

Ms. Graham reminded the Selectmen the 2011 Budget Hearing is scheduled for Wednesday, February 9th at 7:00 P.M.
Meeting adjourned at 9:45 P.M.

Respectfully submitted,

Catherine Graham

January 3, 2011

Attendees:  Selectmen Leo Dwyer, Bud Martin, Gerry Gingras; Bob Dunlap, Roger Plimmer, Phil Brown, Carl McNall, Kent Mitchel, Sue Bowden, Mike Babcock; Jennifer Wright, Cathy Graham.

Mr. Dwyer opened the meeting at 7:30 P.M.

Minutes:  Mr. Martin moved to approve the minutes of December 20, 2010 as amended; motion seconded by Mr. Gingras and the vote was unanimous.  Mr. Martin noted that during that meeting he recused himself during the Berkowitz subdivision discussion since he is an abutter.  He wanted that stated in those minutes.

Building Permit Applications:

Bob Dunlap presented a set of amended septic plans to the Selectmen for the Kirk property.  The plans had to be amended due to a small change to the location of the tank.  After studying the change, Mr. Dwyer agreed to sign off on the amended plans.

Mr. Dunlap requested that the Selectmen inspect a building permit application for a property on Schoolhouse Road before more snow arrives.  Because there is still snow on the ground in some areas, Mr. Dwyer explained that they can still do some building permit application inspections depending on the groundcover.  The Selectmen understand that this is a tough economy for contractors so they will try and inspect while there is spotty snow cover, but they cannot make any guarantees.  They must be able to determine where the wetlands are to measure for setback compliance.

Audubon Society - Tax Exempt Organization:
Phil Brown, Director of Land Management with the Audubon Society, explained the Audubon Society has been in existence for 96 years, and since 1976 has been a landowner in Sandwich.  They own 38 properties in the State of New Hampshire which total 8,000 acres.  In 2005 they purchased property owned by Mr. Morton, and were helped in this purchase by the Quimby Fund.  Their largest property in Sandwich is the Alice Bemis Thompson Sanctuary on Route 113 in North Sandwich.  Mr. Brown presented the Trail Guide to this property which is open to the public as a low-impact recreation area.  The Trail Guide is available both on the Audubon's website as well as in a trail box located at the entrance and parking area.

Recently there has been quite a bit of beaver activity on this property which has unfortunately flooded some of the trails.  Because this property is located in a Prime Wetland (Atwood Brook), the Society has decided to let the beavers do their thing and not mitigate the situation.  Their solution is to work with private property owners who abut the sanctuary for new trail access.  They also hope to build a viewing platform this year.  All this should lead to better public access to this property and their trails by summer. 

There is currently no hunting allowed on their properties, but they are reconsidering this decision in Sandwich based on many here who choose this activity for recreation.

Ms. Wright asked about their newest acquisition, Map R2 Lot 8A, a vacant parcel that doesn't abut the Alice Bemis Thompson property.  Ms. Wright stated this property does not appear to meet tax exempt requirements per the State's RSAs.  Mr. Brown acknowledged the property does not have a trail system running through it, but it does protect habitat.  Mr. Martin asked if there is a formal Wildlife Plan for this property which would support that statement.  Mr. Brown replied there is not.  

Ms. Wright asked about other activities that take place at the Bemis Thompson Sanctuary.  Mr. Brown agreed the Sanctuary is rich with birds and is of value for the whole State given some of the rare species there.  Ms. Wright encouraged Mr. Brown to hold more educational programs at the Sanctuary for residents and visitors.  

Mr. Dwyer asked if the Audubon Society has ever considered paying a Payment in Lieu of Taxes (PILT) to any of the Towns in which they own property.  Mr. Brown replied they do pay a PILT to a few towns, especially those properties that have structures on them.

Mr. Martin offered the suggestion to Mr. Brown to apply for Current Use for R2-8A since it doesn't appear to meet tax exempt requirements.  Ms. Wright informed Mr. Brown of the deadline for both Current Use applications and their Tax Exempt application (April 15, 2011).  

Mr. Brown added the volunteer stewards for the Audubon Society within the Town of Sandwich are invaluable in helping maintain their properties.

Capital Improvement Program Committee (CIP):

Mr. Dwyer presented his 2011 capital project worksheet to the CIP Committee with his 2010 worksheet for comparison.  Ms. Graham also distributed the projected balances of the Capital Reserves at year-end.  Mr. Dwyer then presented the various capital projects and purchases proposed for 2011.

Mr. McNall described the photovoltaic array proposed for the Central Fire Station roof.  The Energy Committee has already received a grant from the Public Utilities Commission for this in the amount of $8,075.  The Energy Committee has also applied for a CDFA loan to help offset this cost, and a request has been made to the Quimby Trustees for the balance.  The savings on the Town's electric bill will pay for the interest accrued on the 10 year loan.  

Mr. Mitchel advised Mr. Dwyer against including the lower-priced projects or purchases in the capital worksheet, since these items tend to be repair or maintenance oriented, rather than capital items that have a life-span of at least 10 years.  Ms. Graham explained that these smaller priced capital items are separated out from the operating budgets based on their revenue offsets.  It would be very confusing to write a Warrant Article for the Parks and Recreation Department including the many offsets for its separate purchases and projects in 2011.  She explained that operating budgets can be compared to pretty equally from year to year as far as what they are composed of.

Mr. Mitchel also encouraged the Selectmen to be consistent in their capital investment each year to smooth out the anticipated spikes.  He added it might be time to start bonding large projects.

Mr. Plimmer asked for clarification on the road projects over the next two years and if there were any plans to repair the Transfer Station Road.  Mr. Dwyer explained that in 2011 the first section of Mountain Road and Palmer Hill Road will be repaired, with the balance being done in 2012.  There are currently no plans to do the Transfer Station Road, other than cold patching it.

Mr. Mitchel asked about the long-term plan for the Central Fire Station.  We are one of the only towns left without a full-time fire chief and the Town needs to determine how long that space will be adequate.  Chief Brunelle has already determined the fire department is lacking adequate storage space, and a fire truck is scheduled to be purchased in 2012.  These are important considerations for the Selectmen to consider for future growth of the station.

Mr. McNall then went through the other priority projects as listed from their last meeting with the Selectmen:  Sewer, Town Hall, Transfer Station, Land Acquisition.  

Mr. Plimmer encouraged the Selectmen to try and get estimates for the forecasted projects in the next 12 months.

After the CIP Committee left the meeting, the Selectmen prioritized capital projects so they could focus on them.  Their priorities are the following:  Town Hall renovation, bridge repairs, and sewer expansion.   Ms. Graham will e-mail our Point of Contact from Dubois and King to determine if they are any closer to providing the town with an estimate for the repair of the Quaker Whiteface Bridge.

Selectmen’s Reports: 

Mr. Gingras reported he attended the Master Plan Subcommittee meeting earlier this afternoon.

Mr. Dwyer did a building permit application inspection.

Correspondence:  

The Selectmen received a resignation letter from Carla Muskat from her membership on the Parks and Recreation Committee.  She will be traveling more with her new position at work and will not be able to commit the time necessary.  She offered her thoughts on the future of this committee since it has been a topic at their meetings of late.

There has been some confusion about the voting status of two of the Zoning Board of Adjustment members.  Ms. Graham explained the reason for the confusion and requested a formal motion from the Selectmen to clarify.  Mr. Gingras moved to affirm the appointment of Jim Gaisser as a regular voting member of the Zoning Board of Adjustment, with a term expiration year of 2011; and affirmed the appointment of Jim Martel as the alternate voting member of the Zoning Board of Adjustment, also with a term expiration year of 2011; this motion was seconded by Mr. Martin and the vote was unanimous.

Leo Greene, Director of the Parks and Recreation Department, asked for the Selectmen’s approval in making sure the Town covers the fees for any family that is unable to afford them.  The Selectmen agreed unanimously that this will continue to be the Town’s practice.

Other Business:

Ms. Graham informed the Selectmen that an employee has been placed on short-term disability and will be out for another four weeks.  Because LGC only covers 66% of the worker’s pay each week, in the past the Town has covered the balance so the employee receives a full paycheck each week.

Ms. Graham informed the Selectmen that there was a fire inspection last week of the Town Hall  by two State Fire Marshalls.  They did not find anything of great importance, but will submit a report with their recommendations.  They did state that the current fire escape can be removed without being replaced, as long as there are some corrections made to the rear stairwell and door.  

A part-time employee will be out of work for an extended period of time and is unable to pay the monthly health insurance premiums.  Mr. Dwyer recommended the Town cover two months of the premium cost to be consistent in helping our employees when they are ill.  He also recommended covering one month of the normal pay.  Part-time employees do not receive short-term disability benefits.

Due to snow cover, Mr. Dwyer moved to place a moratorium on building permit application inspections; motion seconded by Mr. Martin.

Meeting adjourned at 9:45 P.M.

Respectfully submitted,

Catherine Graham

These minutes have been posted for your convenience. They may not have yet been approved by the Selectmen’s office.


