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December 20, 2010

Attendees:  Selectmen Leo Dwyer, Bud Martin, and Gerry Gingras; Cathy Graham and Jennifer Wright

Mr. Dwyer opened the meeting at 7:37 P.M.

Minutes:  Mr. Gingras moved to approve the minutes of the December 6, 2010 Selectmen’s Meeting as written; motion seconded by Mr. Martin, and the vote was unanimous.  Mr. Gingras moved to approve the minutes of the December 13, 2010 Selectmen’s Meeting as written; motion seconded by Mr. Dwyer, and the vote was unanimous.

Cross Country Appraisals – NHEC Abatement Appeal:  Mr. Jeff Earls, President of Cross Country Appraisal Group, contacted the Selectmen’s Office to notify the Board that New Hampshire Electric Co-op (NHEC) has withdrawn their abatement appeal.

Proposed 2011 Budget and Capital Items Discussion:  Ms. Graham provided each Board member with a spreadsheet of the Capital items for the proposed 2011 budget.  The Board discussed each item and identified its proposed funding source.  In addition, they drafted a list of proposed Capital items for the Alfred Quimby Fund to support.  A letter will be mailed to the Alfred Quimby Fund Trustees outlining the proposed items and a request for the Trustees to meet with the Board at a future Selectmen’s Meeting.

Proposed Sewer Engineering Assessment:  In November, Mr. Gingras drafted a proposed Sewer Engineering Assessment Request for Proposal for review and comment by the other members of the Board and the Sewer Commissioners.  The Board received a letter from the Sewer Commissioners on December 20, 2010 stating their position on the proposed engineering assessment.  A copy of the letter is included with minutes from the minutes from the December 20, 2010 Selectmen’s Meeting and will be posted on the Town’s website.  Mr. Gingras stated he had reviewed the 2009-2010 billing records for the 74 users and of the 74 users approximately 10 are inactive.  Mr. Gingras stated despite having approximately 10 accounts no longer using the sewer system, the system remains at or near its design capacity.  Based on the current users and the gallons per day (GPD) of effluent, Mr. Gingras questioned where the missing GPD was based on the numbers from his research.  In addition to the effluent, he reflected on the missing GPD - a result of misuse, infiltration and/or reserve capacity?  Based on the wording of the letter from the Sewer Commissioners, Mr. Gingras felt it was about protecting the Historic District.  In addition to reviewing the billing statements, Mr. Gingras consulted with a gentleman from the Waste Water Treatment Plant in Pepperell, MA.  Mr. Gingras learned infiltration of 15-20% is standard; however, based on the numbers for the Town’s system, our infiltration is approximately 150% of what it should be.  A second concern discussed was the allotted usage versus the actual usage by the Corner House Inn (CHI) Restaurant.  The CHI generates more effluent than they are allotted.  What is being done to maintain equity among users and their allotted usage?  In addition, based on the numbers from the data, what is actually being monitored if a user is permitted to consistently generate more effluent than their allotted usage?  Mr. Martin stated he recommended for the present, a baseline study be conducted and to look at a plan for the future at a later date as the Board collects more data.  Mr. Martin emphasized the importance of properly assessing the existing system, so future decisions are based on fact.  Ms. Graham reminded the Selectmen they can still do the proposed assessment without the blessing of the Sewer Commissioners.  She stated it was nice to ask the Sewer Commissioners for their input; however, they do not need their approval to conduct the assessment.  Mr. Gingras stated 
the Sewer Commissioners are elected, and they are elected by the whole Town; therefore, they need to represent the entire Town and not just those who live in the Historic District.  

Fire Department Update:  Mr. Gingras, having spoken with Fire Chief Louis Brunelle earlier in the evening, stated Chief Brunelle requested permission from the Board to purchase new chainsaws and associated accessories.  In addition, he requested permission to purchase some slings and a one-ton come-along.  The total for the purchases will be approximately $1500, and he has the money in his budget.  Ms. Graham confirmed.  Mr. Martin made a motion to approve the purchase of several chainsaws and associated accessories, slings, and a one-ton come-along; Mr. Gingras seconded the motion, and the vote was unanimous.

Selectmen’s Reports: 

- Mr. Dwyer and Mr. Gingras attended the Town’s Annual Employee and Spouse Christmas Party held at the Doris L. Benz Community Center on Thursday, December 16

- Mr. Martin:  Nothing to report

Correspondence:  

- The Town received the Highway Block Grant money from the State.  Four quarterly payments will be made to the Town totally $117, 586.08.  Although the money goes into the General Budget, the funds are for road construction, maintenance, and reconstruction of Class IV and V highways.

- Mr. Dwyer made a motion to approve the contract for Attorney Karyn Forbes, who will be representing the Zoning Board of Adjustment for the Berkowitz Submission Application; motion seconded by Mr. Gingras, and the vote passed.  Mr. Martin recused himself from the vote as he is an abutter.  Mr. Dwyer signed the contract for the Board of Selectmen.

- Mr. Gingras made a motion to approve the Sandwich Sidehiller’s request to cross Town property for the purposes of the 2011 Sandwich Four Mile Snowshoe Race sponsored by the Sandwich Sidehillers to be held on January 29, 2011; motion seconded by Mr. Martin, and the vote was unanimous.  Ms. Graham will contact Mr. Yee.

- Mr. Dwyer made a motion to approve Mr. Toby Eaton for a three-year term as an Alternate on the Planning Board; motion seconded by Mr. Gingras, and the vote was unanimous.

- Ms. Graham provided the history regarding a property purchased on Mountain Road in the summer of 2010 that was never taken out of Current Use as the vacant land was only 6.59 acres.  The land should  have been removed from Current Use when the property was subdivided and no longer qualified for Current Use.  A Land Use Change Tax will be imposed in accordance with the Current Use regulations in addition to an adjustment in taxes.  Based on RSA 76:14 Correction of Omissions or Improper Assessment, which states:  “...And if it shall be found that any person or property shall have escaped taxation, the selectmen, upon notice to the person, shall impose a tax upon the person or property so liable.”  Mr. Martin made a motion to bill the property owner for the correct tax amount for this tax year and the associated Land Use Change Tax; motion was seconded by Mr. Gingras, and the vote was unanimous.  Ms. Graham will generate a Supplemental Tax Warrant for the Board of Selectmen to sign.

- Final Chapters of the Master Plan (MP) have been posted on the Town’s website for review and comment.  Flyers have also been posted around Town with additional information.  Mr. Gingras stated he had read the draft MP, and he feels it is pretty good document full of useful information.  He also stated that he felt it was the Board’s responsibility to review the document every 6 months to a year and see that we are on track with the MP.  Mr. Dwyer added the importance of assigning responsibility for different action items within the MP.  

- The Selectmen received a request from the Capital Improvement Program (CIP) to meet with the Board on January 3, 2011 at 7:00 PM before their Selectmen’s Meeting to discuss Capital Reserve deposits.  The Board requested Ms. Graham contact the Committee Chair and ask the committee to meet with them at their normally scheduled meeting time.  

- Wing Road Update:  Mr. Colin Weeks, Road Agent, and Police Chief Douglas Wyman met at the intersection of Wing Road and Hannah Road to inspect the site together.  Despite reports of several accidents at this intersection, Chief Wyman researched the records and there have not been any automobile accidents reported for the past four years at this location.  The Highway Crew spent two days cutting brush to help with the line of sight, although Mr. Weeks reported the line of sight is not a real problem.  Mr. Weeks also offered to give the Hannah Road Association an old stop sign if they decide to put one up at the end of Hannah Road. 

Other Business:

- Ms. Graham stated Ms. Jocelyn Gutchess generously donated $2000 to the Town to be applied to the work needed on Charlie’s Bridge on the Bearcamp Trail.  This project was not officially scheduled in 2010; however, it was proposed that the monies be targeted for general, overall Bearcamp Trail Maintenance.  The Conservation Commission will be discussing this donation and its use at their next meeting to be held on Wednesday, December 22.  

- Three Town Department Heads are at risk of losing some of their vacation hours as the hours they have remaining exceed that which can be carried over to the next year.  Ms Graham presented the following options to the Board:  The three Department Heads could simply lose those hours since they were not able to take vacation this year; each of the Department Heads could receive a cash payout equal to the number of vacation hours they would lose; or the Board could vote to allow the three Department Heads to carry over the extra vacation hours.  Ms. Graham stated each department’s budget could afford the payout, which totals approximately $2500.  The Board briefly discussed the overall policy.  Mr. Martin stressed the importance of taking vacation time, so the employee returns to work rested and ready to work.  In addition, Mr. Martin would like to prevent this policy of paying out each year to certain employees becoming institutionalized.  Mr. Martin made a motion to pay out the vacation hours the three Department Heads would otherwise lose; however, a discussion would be scheduled for August 2011 to check the status of vacation hours and prevent this situation from happening again; motion seconded by Mr. Gingras, and the vote was unanimous.

- At Mr. Dwyer’s suggestion, the Board discussed driveway permits, and the history behind their inclusion on the Building Permit Application.  A property owner with an access road off of Foster Gate Road is putting in a driveway without a driveway permit.  A septic application was recently approved for this property.  The Board decided this situation warrants a Cease and Desist.  The office will draw up the necessary paperwork for the Board to review and sign.

- Mrs. Diane Johnson stopped in to thank the Board for allowing the Community Christmas Party to take place in the Town Hall.  Mrs. Johnson reported the evening was a wonderful success, and the parents would really like the event to take place in Town Hall again next year.  She noted by her count, there are 111 children from birth to grade 3 in Town and overall, there are 220 children in Town.  

- Sandwich Sidehillers President, Mr. Adam Peaslee, spoke with Ms. Jennifer Wright regarding a change in the trail which leads to Sandwich Notch from Chicks Corner.  The proposed trail would veer right onto the Class VI portion (no winter maintenance) of Smithville Road for approximately 500 feet before turning North onto private land.  The change is temporary, perhaps for one or two years, until the Sidehillers can find an alternate route to the Notch from this existing trail system.  Ms. Wright provided the applicable RSA’s to the Board, which gives them the authority to allow snowmobile usage on Class VI roads for winter use when these roads are not maintained for “conventional motor vehicles”.  Discussion ensued regarding the former trail and why the landowners are not allowing snowmobilers onto their property.  Mr. Dwyer offered to talk to one of the landowners; however, Ms. Wright stated the Sidehillers have worked on this project for a couple of years and time is of the essence to keep this trail open.  Currently, this is the last possible way to get to the Sandwich Notch via this existing trail system.  Mr. Martin moved to grant permission to the Sandwich Sidehillers to make the proposed change in the trail and to operate snowmobiles on this portion of the Class VI for a period of one year; motion seconded by Mr. Gingras, and the vote was unanimous.  

- Ms. Graham reported the smaller of the two water pumps used for the ice rink is cracked.  The replacement cost is $176.00.  Mr. Martin made a motion to approve the expenditure for a replacement water pump for the ice rink; motion seconded by Mr. Gingras, and the vote was unanimous.  

- An anonymous inquiry was brought to the attention of the Board of Selectmen regarding two businesses operating on Mt. Israel Road.  The individual wanted to know if either a Site Plan Review or a Home Occupation Questionnaire had been conducted for the two businesses.  The Board briefly discussed the inquiry, and Mr. Dwyer and Mr. Gingras each volunteered to contact the business owners.  

There being no further business, the meeting was adjourned at 9:19 P.M. on a motion by Mr. Martin; motion seconded by Mr. Gingras, and the motion was unanimous.

Respectfully submitted,

Jennifer L. Wright

December 13, 2010

Attendees:  Selectmen Leo Dwyer, Gerry Gingras; David White, Frances Strayer; Cathy Graham.

Mr. Dwyer opened the meeting at 7:30 P.M.

Minutes:  Mr. Dwyer stated the approval of the minutes had to be tabled due to the absence of Selectman Martin (Mr. Dwyer was absent at last week’s meeting).

Sandwich Citizen’s Housing Update:

Frances Strayer provided background information on the Sandwich Citizen’s Housing group.  Specifically she mentioned this group was created around 4-5 years ago based on a concern that young families were finding it hard to afford property/housing in Sandwich.  This Group’s mission is to meet the diverse housing needs in Sandwich.  Ms. Strayer encouraged the Selectmen to study their website which lists interesting facts and data collected.  She stressed that Sandwich Citizen’s Housing is not focused on low-income housing, but instead simply affordable housing which targets more mid-level incomes.

Laconia Community Land Trust (Laconia CLT) is an award-winning organization that has provided affordable housing to many residents of Laconia and also in neighboring towns.  They have been invaluable in providing guidance and information to the Sandwich group. They have converted many existing houses into affordable places to live, while at the same time improving neighborhoods.  Laconia CLT has offered to form a partnership of sorts with the Sandwich Housing Group, specifically in helping secure a Community Development Block Grant (CDBG).  

David White explained that if a Community Block Grant was awarded to Sandwich (awards can reach $500,000), the Land Trust would actually own the land, the benefit of which would be the reward in appreciation of that property so they could then invest in other projects.  The Land Trust would invest in the property and structure by renovating it and then selling the structure to a qualified buyer.  

Mr. White stated the Sandwich Citizen’s Housing Group has lost opportunities to invest in some affordable property sales since they have no cash flow.  A CDBG would provide them with this necessary cash flow.  The Town's only role in this grant would simply be to manage the fund and release funds when requested.  The Town would also have to hold two public hearings.  Laconia CLT would do all the grant writing and application work.  The Town would have18 months in which to spend their grant award.

Ms. Strayer added that the Sandwich Citizens Housing Group is not at the point of applying for this grant, they are only here tonight to describe this potential project to the Board.  CDBG grants are only offered a few times a year – with July probably being the next opportunity.

Mr. Gingras noted that bringing more young families into Sandwich may help revitalize the center of Town.  He said the Selectmen hope to include in the 2011 Warrant a study of our current sewer system to determine its expansion and current functioning.

The Sandwich Citizen’s Housing group is eyeing the July CDBG deadline and will work backwards from there in determining public hearing schedules, etc.  They will keep the Selectmen informed of their progress.

Ms. Strayer recently spoke with Taylor Home and they are looking for tenants for their facility in Spokesfield Common in Sandwich.  They have several empty units they would like to fill and would not require any income or age limitations to tenants. 

2010 Budget:  Year-to-date:

Ms. Graham reviewed the Actuals vs. Budget numbers with the Selectmen.  With only two weeks to go in this year, all areas within the budget look fine.  Bottom line total expenditures are only at 85% of the 2010 budgeted amount.

Selectmen’s Reports: 

Mr. Gingras was ill last week.  Mr. Dwyer reported that he attended the Zoning Board of Adjustment meeting last Thursday in which AT&T presented their application for an Appeal of an Administrative Decision by the Planning Board.  This application is being continued to the Zoning Board's January meeting.  Mr. Dwyer stated the meeting went very well and was handled professionally.  Mr. Dwyer also did a building permit application inspection.

Correspondence:  

The Selectmen received one letter of interest for serving as an Alternate on the Planning Board.  They will delay making that decision until they have a full Board present next week.

The Selectmen received an estimate for replacing the Central Fire Station roof in 2011.

Jon Taylor, the Treasurer, presented the Selectmen with the Town's investment policy for their review and signatures.

The Sandwich Energy Committee provided the Selectmen with a copy of their NH Electric Cooperative energy application to offset the cost of the Central Fire Station furnace.  NHEC awarded the Town with the grant.

The CIP updated their capital worksheets for the Selectmen's review.

Cross Country Appraisals provided the Selectmen with their 2011 contract for their review and signatures.

Benefit Strategies sent some amendment documents for the Town’s plan which require the Selectmen's signatures.  In summary these amendments make provisions to include dependents who are 26 years old and living at home, as well as restricting many 'Over the Counter' medications from reimbursement for Section 125 Plans.

Other Business:

Greg Colby, the Town's Auditor, would prefer that all the deferred revenue lines get wiped off the Town's balance sheet.  Some of these line items have been on the Balance Sheet since 1991.  The largest of these is revenue from the Quimby Fund that was targeted to offset the Town's parking lot in 1991; this carry-over revenue amount is $3,299.75.  The Selectmen will speak to the Quimby Trustees to see if they support using these funds to offset the improvements at Sunshine Park in 2011, property owned by the Quimby Fund.  The White Sylvania Trust gifted the Town $2,000 as an offset for the swimming lessons at Town Beach.  Because the Town no longer charges for swimming lessons, these funds will instead offset the costs to increase lifeguard coverage (7 days/week) in 2010 at the beach.  Ned Harding who oversees disbursement of White Sylvania funds agreed with this change in the intent of the gift.  Finally, a gift from White Sylvania of $1,000 that was not used from a past year will be used instead to offset the purchase of a new computer station for the Town Hall's Meeting Room in 2011.  The Crooker Memorial gift of $414.85 and the Lena Nelson gift of $80.25 from many years ago will simply be placed in the Town's General Fund to be considered part of the Unexpended Fund Balance (or surplus).  Mr. Gingras moved to apply the deferred revenue lines as described; motion seconded by Mr. Dwyer and the vote was unanimous.

Ms. Graham completed the 2010 Equalization Survey for the Department of Revenue and reviewed the results with the Selectmen.  Based on the trial report run through RealData, it appears the Town's Equalization Ratio will improve from the 2009 rate of 94.9% to 96.8%.  

Ms. Graham noted the final chapters of the Master Plan are now on the Town's website, and in binders at the Library, Town Hall, and the North Sandwich Store.  She encouraged the Selectmen to read through them.

Five of the Highway Department radios could not be upgraded to the new frequency required by the State.  Ossipee Mountain Electronics provided an estimate to replace these five radios:  $2,859.50.  Mr. Gingras moved to purchase five new radios for the Highway Department; motion seconded by Mr. Dwyer and the vote was unanimous.

The Trustees of the Trust Funds inquired about the future use of the Winter Trails Network Expendable Trust since it has not been used in many years.  After contacting the President of the Sidehillers, it was agreed to dissolve this fund.  Coincidentally Leo Greene and Steve Olafsen discovered one of the bridges on Town property that is part of the Fairgrounds Ski Trail Network is totally disintegrated.  Funds for the lumber to repair this bridge will total over $400.00.  Mr. Gingras moved to drain the Winter Trails Network Expendable Trust of its remaining funds which total $464.15 for the purchase of timber to repair a trail bridge; motion seconded by Mr. Dwyer and the vote was unanimous.  Ms. Graham will contact the Department of Revenue to determine if a Town Meeting vote is necessary to cancel this fund.

A property owner on Mountain Road recently purchased land that is in current use, but is not eligible under his ownership because it is less than the 10 acre requirement.  The Assessor will determine a Land Use Change Tax for the property owner.  Ms. Graham asked the Selectmen if they wish to correct the 2010 property tax bill so they can collect the appropriate taxes, or if they would rather correct the mistake for the 2011 tax bill.  The Selectmen will make this decision when a full Board is present next week.

Ms. Graham reminded the Selectmen of the Bureau of Tax and Land Appeals hearing for the NH Electric Cooperative abatement appeal scheduled for January 6, 2011 at 9:00 A.M.  She will invite Jeff Earls of Cross Country Appraisals to a Selectmen’s Meeting to brief the Selectmen on this appeal.

Ms. Graham reported there are three Town employees who will lose some of their vacation hours since their hours exceed the amount that can be carried over to next year.  Ms. Graham will gather more information for the Selectmen so they can make a decision on this issue at next week’s meeting when a full Board is present.

There being no further business, the meeting was adjourned at 9:35 P.M. on a motion by Mr. Gingras; motion seconded by Mr. Dwyer, and the motion was approved unanimously.
Respectfully submitted,

Catherine Graham

December 6, 2010

Attendees:  Selectmen Bud Martin and Gerry Gingras; Louis Brunelle; Catherine Graham.

Mr. Martin opened this portion of the Selectmen’s Meeting at 7:00 P.M.

Minutes:  Mr. Gingras moved to approve the minutes of the November 29, 2010 Selectmen’s Meeting as written; motion seconded by Mr. Martin and the vote was unanimous.

Fire Department Update:
Chief Brunelle reported he needs to purchase a new pager for the cost of $450.00.

He also would like to purchase two “closet hooks” (these pull ceilings down in structural fires) – one for Engine 2 and one to replace a broken one.  Cost:  $200.00

The department requires a new computer and back-up drive.  Ms. Wright will research the best options through GovConnection; potential cost for both:  $950.00.

Mr. Gingras moved to approve the equipment purchases for the Fire Department; motion seconded by Mr. Martin and the vote was unanimous.
Selectmen’s Reports: 
Mr. Martin reported he is working with a welfare applicant for fuel assistance.

Correspondence:  

The Selectmen opened the modified Groundskeeping Contract bids:

Canfield Landscaping:  Lump Sum amount:  $15,520

Pine Ridge Landscaping:  Lump Sum amount:  $17,700

Mr. Gingras moved to award the Groundskeeping contract to Canfield Landscaping; motion seconded by Mr. Martin and the vote was unanimous.

Brad Streeter provided an estimate for budgetary purposes for the replacement of the Central Fire Station roof.  His estimate:  $27,850.

Karyn Forbes has agreed to represent the Zoning Board of Adjustment during the AT&T/Oxton Appeal of an Administrative Decision of the Planning Board.  She submitted a Letter of Agreement for the Selectmen to sign.

Catherine Broderick, Chairman of the Zoning Board of Adjustment, provided the Selectmen a copy of her memo on the timely filing of appeals.  This memo was distributed to all legal counsel in both the AT&T Appeal and the Berkowitz Subdivision Appeal.

Carroll County submitted their proposed budget and noticed their meeting of Carroll County delegates.

Other Business:
On behalf of the Town Hall Building Committee, Ms. Graham requested the purchase of window inserts for the second floor.  Based on the Town Hall Building Energy Audit, the windows in this building are the key problem areas in heat loss.  The estimate for the upstairs window inserts is $2,200.  Funds from the Town Hall Building Capital Reserve can be used to offset this expenditure since it falls within the language of the 2010 Warrant Article.  Mr. Gingras moved to approve the purchase of window inserts for the second floor of Town Hall; motion seconded by Mr. Martin and the vote was unanimous.

Ms. Graham reminded the Selectmen of the all-Town Employee staff meeting tomorrow morning at 9:00 A.M.

Ms. Graham spoke with our representative from Benefit Strategies who sponsors our employee Section 125 plan.  She explained that already included in our Plan Document is sponsorship of pre-tax healthcare premium deductions from employee paychecks.  There will not be any extra charge for this additional sponsorship.

Ms. Graham spoke with Primex about their decision to remove Durgin Bridge from our property/liability coverage due to its listing on the State’s Red List.  After discussion, they agreed to reconsider at their next committee meeting on December 15th.  

There being no further business, this portion of the meeting was adjourned at 7:45 P.M. on a motion by Mr. Gingras; motion seconded by Mr. Martin.

Mr. Martin moved to enter into Non-Public Session per RSA 91-A:3 II(a) for the dismissal, promotion, or compensation of any public employee or the disciplining of such employee, or the investigation of any charges against him or her, unless the employee affected (1) has a right to a meeting and (2) requests that the meeting be open, in which case the request shall be granted. Roll Call Vote:  Mr. Martin – aye.  Mr. Gingras – aye.

The Selectmen discussed salaries and contracts for 2011 with the following department heads:  Police Chief Wyman, Road Agent Colin Weeks, Parks and Recreation Director Leo Greene.

Mr. Martin moved to leave Non-Public Session at 9:03 P.M. and voted to seal the minutes.  Roll Call Vote:  Mr. Martin – aye.  Mr. Gingras – aye.

Meeting adjourned at 9:05 P.M.
Respectfully submitted,   

Catherine Graham

November 29, 2010

Attendees:  Selectmen Leo Dwyer, Bud Martin and Gerry Gingras; Mike Morton; Catherine Graham.

Minutes:  Mr. Gingras moved to approve the minutes of the November 22, 2010 Selectmen’s Meeting as amended; motion seconded by Mr. Martin and the vote was unanimous.

Opening of Bids:  Groundskeeping, Sidewalk Snow Removal, Snow Removal for Parking:
Groundskeeping Contract:  The Town received two bids for this contract, one from Canfield Landscaping and the other from Pine Ridge Landscaping.  Based on two new locations added to the bid specification sheet, the two contractors will be contacted to re-bid on this contract.

Sidewalk Snow Removal:  The Town received one bid for this contract from Mike Morton Excavation.  Mr. Morton’s bid stated he would charge $200.00 when no hauling of snow is required and $680.00 when hauling is required.  Equipment charges:  $85/hr. for Bobcat with snowblower attachment and $85/hr. for 10 wheel dump truck with snow box.

Mr. Martin moved to award the Sidewalk Snow Removal contract to Mike Morton Excavation for the 2011 fiscal year; motion seconded by Mr. Gingras and the vote was unanimous.

Removal of Snow for Parking:  The Town received one bid for this contract from Canfield Landscaping.  Mr. Canfield’s bid provided a lump sum bid of $2,000 for the season.  Mr. Martin moved to award the Removal of Snow for Parking contract to Canfield Landscaping for the 2011 fiscal year; motion seconded by Mr. Gingras and the vote was unanimous.

Buzzell Ridge Road Bond Discussion:
Mr. Martin, as an abutter to the Berkowitz Subdivision application, recused himself from the discussion.  

Mr. Dwyer reported that he spoke with Jim Hambrook of Hambrook Land Surveying who shared with him his discussion on this issue with the other Selectmen at last week’s meeting.  After reading the Town’s Zoning Ordinance in reference to road performance bonds, Mr. Dwyer stated that the bond is intended for remediation.  He feels strongly that in addition to the road construction cost of $400,000, an additional amount is required for the bond for the steep slopes portion of the road construction.  Mr. Gingras moved to request a bond amount of $440,000 with 20% of that total withheld for a year after construction is complete to ensure erosion controls are adequate; motion seconded by Mr. Dwyer.  Mr. Hambrook indicated Mr. Berkowitz will provide the Town with a bank letter of credit for the bond amount.  Ms. Graham will request Town Counsel to draft the bond language.

2011 Budget – Capital Items:

Ms. Graham provided the Selectmen with a worksheet listing the capital projects/purchases for 2011 and the potential revenue offsets and revenue source.  Mr. Dwyer will incorporate these numbers into the same spreadsheet that he created for last year’s budget so the impact on the tax rate will be clearer.

The Trustees of the Trust Funds have asked for more information about the Landfill Expansion Capital Reserve and its future need since the Town has switched to Single Stream Recycling.  Mr. Dwyer noted the capital projects that need to be addressed at the Transfer Station in the future, including the upgrade to the office and the expansion of the cement pads underneath the compactors.  He will confer with the Trustees of the Trust Funds to determine if these projects fall under the original language/intent of the Capital Reserve.
Selectmen’s Reports: 
Mr. Martin reported that he researched and made recommendations for Counsel to the Zoning Board of Adjustment for their upcoming appeal hearings.

Mr. Gingras did a building permit application inspection on Whiteface Intervale Road.  He also delivered turkeys to Town Employees and Fire Department volunteers.  Mr. Gingras attended the Master Plan Subcommittee meeting this afternoon.

Mr. Dwyer watched the office last week for an hour to provide phone and counter coverage.  The Town was notified that the Department of Environmental Services (DES) received a complaint about work done at Beede Falls without a DES permit.  Mr. Dwyer met at Beede Falls with the DES inspector who then determined that the silt fence that was temporarily installed for erosion control was actually appropriate until an appropriate permit could be obtained for the upcoming project.  The Conservation Commission had already consulted with DES at the beginning of the project to make sure they obtained the proper permits and to describe the future work necessary.
Correspondence:  

The Town Hall Building Energy Audit report arrived.  Ms. Graham forwarded a copy to the Energy Committee.  The Energy Committee submitted a letter to the Quimby Fund for the Selectmen’s review.  The Selectmen will include this request for funds for the Central Fire Station PV array along with their formal request for funds for the 2011 budget.

Ms. Graham notified the Selectmen that Karyn Forbes, of Shaheen & Gordon, will represent the Zoning Board of Adjustment for the Appeal of an Administrative Decision submitted by AT&T for the Oxton PWSF application.

Other Business:
Ms. Graham reminded the Selectmen of the Budget Committee meeting this Wednesday evening at 7:00 P.M.  

Joel Streeter provided the Selectmen with an estimate for the digital thermostats for the Central Fire Station.  Each will cost $63.45 plus labor.  

Ms. Graham gave the Selectmen a copy of the 2010 contracts for the Town’s contractual employees.  The Selectmen decided to meet with each of these employees to discuss their contracts at next Monday night’s meeting.  The Selectmen will meet with all Town employees at next week’s staff meeting so they can present the wage and benefit package for 2011.
There being no further business, the meeting was adjourned at 9:10 P.M. on a motion by Mr. Gingras; motion seconded by Mr. Martin.

Respectfully submitted,   

Catherine Graham

November 22, 2010

Attendees:  Selectmen Bud Martin and Gerry Gingras, Absent – Mr. Dwyer; Road Agent Colin Weeks, Marilyn Read; Jennifer Wright

Mr. Martin opened the meeting at 7:30 P.M.  Mr. Martin announced the Non-Public Meeting would be first on the agenda, and the Public Meeting would begin, as scheduled, at 8:00 P.M.

Mr. Martin moved to enter Non-Public Session per RSA 91-A:3 II(c) for the purposes of discussing “matters which, if discussed in public, would likely affect adversely the reputation of any person, other than a member of the body or agency itself, unless such person requests an open meeting;” motion seconded by Mr. Gingras.

Roll Call Vote:  Mr. Martin – aye; Mr. Gingras - aye

The Board entered Non-Public Session at 7:31 P.M.

The Board discussed safety issues at the Transfer Station and how best to proceed to include a projected timeline for completion.

Per RSA 91-A:3 III, Mr. Martin moved to seal the minutes; motion seconded by Mr. Gingras.  

Roll Call Vote:  Mr. Martin – aye; Mr. Gingras – aye

Mr. Martin moved to leave Non-Public Session at 7:50 P.M.; motion seconded by Mr. Gingras.

Roll Call Vote:  Mr. Martin – aye; Mr. Gingras – aye

Public Meeting

Mr. Martin opened the public meeting at 8:00 P.M.
Attendees:  Selectmen Bud Martin and Gerry Gingras, Absent – Mr. Dwyer; Jim Hambrook; Jennifer Wright

Minutes:  Mr. Gingras moved to approve the minutes of the November 15, 2010 Selectmen’s Meeting as written; motion seconded by Mr. Martin.  

Buzzell Ridge Road Discussion:  As an abutter to the project, Mr. Martin recused himself from the discussion.  Due to the absence of Mr. Dwyer, no formal vote on the bond(s) required for Buzzell Ridge Road was able to be taken; however, the Board agreed to have a discussion with Mr. Jim Hambrook at his request.  A bond is required for the construction of the road, and the question is whether or not a second bond is required for the Steeps Slopes Application.  Mr. Hambrook felt strongly that the money for the Steeps Slopes Application is already rolled into the monies for the road construction bond; therefore, a second bond is unnecessary.  Discussion ensued and Mr. Gingras suggested withholding a percentage of the total bond amount for one year to ensure the steep slopes portion of the road meets Town standards.  Mr. Hambrook stated he would follow-up with Mr. Dwyer when he returned.

Selectmen’s Reports: 
- Mr. Gingras attended the Agricultural Commission Meeting on Thursday, November 18.  They discussed their preliminary budget of $500 for 2011, and the proposed locations for the Town’s compost area.  Only one location would be chosen.

- Mr. Gingras signed off on the NH Public Utilities Commission Grant Application for the proposed photovoltaic system for Central Fire Station.  Mr. Carl McNall led the effort to ensure all the documents were in order before the package was mailed to the State.  This project will be voted on at the 2011 Town Meeting.

- Mr. Gingras and Mr. Martin attended the Budget Meeting on Wednesday, November 17

- Mr. Gingras conducted and approved a Building Permit Application inspection for a property on Schoolhouse Road.

- Mr. Martin attended the Historic District Commission Meeting held on Tuesday, November 16

- Mr. Martin is currently working with two Welfare Clients 

Correspondence:  

- The Board received a letter from a property owner on Vittum Hill Road who was concerned that the practice of not using salt on Town roads was not being observed by the Road Agent, Mr. Weeks, and they requested the Board looking into the matter.  The Road Agent ensured the Board he was well aware of the practice, and it was being enforced.  There has been no change in practice between the former and current Road Agents.  The Board requested Ms. Wright follow-up with the property owner.

- The Board of Selectmen received an invitation from the Carroll County Transit to attend a “Kick-Off” Party where they will have an opportunity to meet the Director, System Manager, drivers, and Advisory Council.  In addition, they will be able to ride the buses, learn more about the system and how to use it as well as enjoy some refreshments.  The event takes place at the Tri County CAP Resource Center in Tamworth on Tuesday, December, from 10:00 AM – 12:00 PM.

Other Business:
- Due to a subdivision and a subsequent sale of one of the subdivided lots, which occurred after the April 1st freeze on all assessments per the Department of Revenue Administration, the new property owner received a property tax bill for the entire parcel instead of the tax bill going to the original owner of record (prior to the subdivision and sale of the subdivided lot). Mr. Gingras made a motion to process an abatement with the Tax Collector to the new lot owner, and requested a new bill be mailed to the original property owner allowing them the required time period to pay their taxes; motion seconded by Mr. Martin.  The appropriate documents were signed and given to the Tax Collector, Ms. Sharon Teel.  

There being no further business, the meeting was adjourned at 8:42 P.M. on a motion by Mr. Gingras; motion seconded by Mr. Martin.

Respectfully submitted,   

Jennifer L. Wright

November 15, 2010

Attendees:  Leo Dwyer, Bud Martin, Gerry Gingras; Louis Brunelle, Colin Weeks, Leo Greene, Doug Wyman; Cathy Graham.

Mr. Dwyer opened the meeting at 7:38 P.M.

Minutes:  Mr. Gingras moved to approve the minutes of the November 8, 2010 Selectmen’s Meeting as amended; motion seconded by Mr. Martin and the vote was unanimous.  

Fire Department Update:
Chief Brunelle reported that the controlled burn of a dwelling on Middle Road went very well this past Saturday.  It was a great training opportunity for our Fire Department and for other departments who assisted.  The department does now require more Class A foam, which runs at $74.00/container.  The Selectmen approved this purchase.

Mr. Gingras asked if the new boiler was running well at the Central Fire Station.  Chief Brunelle stated it is running well.  Mr. Gingras then recommended that the Energy Committee should be invited to go over and see the new boiler, especially after all their hard work in researching systems and funding.

Highway Department New Hire:
Mr. Martin moved to enter into Non-Public Session per RSA 91-A:3II(b) for the purpose of the hiring of a person as a public employee, and RSA 91-A:3III(c) for the purpose of discussing “matters which, if discussed in public, would likely affect adversely the reputation of any person, other than a member of the body or agency itself, unless such person requests an open meeting;”; motion seconded by Mr. Gingras.

Roll Call Vote:  Mr. Dwyer – aye; Mr. Martin – aye; Mr. Gingras – aye

Public Meeting adjourned at 7:45 P.M.

The Board entered Non-Public Session 7:45 P.M.

The Board discussed the hiring of a new Highway Department employee.

The Board discussed safety issues at the Transfer Station.

Per RSA 91-A:3 III, Mr. Dwyer moved to seal the minutes; motion seconded by Mr. Martin.

Roll Call Vote:  Mr. Dwyer – aye; Mr. Martin – aye; Mr. Gingras – aye

Mr. Martin moved to leave Non-Public Session at 8:17 P.M.; motion seconded by Mr. Gingras.

Roll Call Vote:  Mr. Dwyer – aye; Mr. Martin – aye; Mr. Gingras – aye

Public Meeting re-adjourned at 8:18 P.M. 

Mr. Martin moved to hire Robert Streeter as the new member of our Highway Department; motion seconded by Mr. Gingras and the vote was unanimous.

Parks and Recreation (P&R) Committee:

Mr. Dwyer reported that at last week’s Parks and Recreation meeting, former Chairman Steve Danielovich resigned from the committee.  He did so after reading his resignation letter aloud which provided his reasons for doing so.  The two main issues he stated within the letter was the lack of communication by the Selectmen and the Quimby Trustees with respect to the renovation of the Parks and Recreation building and the change to the Department’s fee policy which the Committee worked hard on implementing.  After Steve resigned, the P&R Committee had a good discussion about their role as a committee, if they should be advisory as needed, or if they should disband.  They took a vote on disbanding the committee and it was a tie vote (2-2), which means the vote failed.  

Mr. Dwyer stated he felt the P&R Committee should remain intact – they provide valuable institutional history and provide volunteer help at events.  Leo Greene, the Parks and Recreation Director, added that he felt it is very important to have monthly meetings in which the committee can give him feedback on his programs and ideas, in addition to their help in creating a vision for the department.

Both Mr. Gingras and Mr. Martin recommended bringing in the P&R Committee to a meeting so the Selectmen could discuss their role with them.  Mr. Greene will meet with the P&R Committee at their next meeting on December 7th in which he will share his proposed 2011 budget and invite them to the Budget Committee meeting on December 15th when he is presenting it.

2010 Budget Review – Year to Date:
Ms. Graham provided the Selectmen with a Budget vs. Actuals Quickbooks report reflecting all revenues and expenditures from January 1, 2010 through November 9, 2010.  She also provided a separate summary report.  Revenues are still on track, as are expenditures.  Based on the information within this report, some of the 2011 proposed line items can get adjusted.
Selectmen’s Reports: 
Mr. Gingras reported he attended the School District Roundtable meeting last Wednesday evening in which the attendees studied the apportionment formula for the School District.  He did a few building permit application inspections.  He attended the Staff and Safety meeting last Tuesday morning, and conducted Highway Department interviews that afternoon.

Mr. Martin is working on an ongoing welfare case.  He also attended the District Roundtable meeting and conducted interviews with Highway job applicants.

Mr. Dwyer attended the Parks and Recreation meeting last Tuesday evening, as well as the Staff meeting in the morning, and interviews that afternoon.  He attended the District Roundtable meeting in Meredith Wednesday night.

Correspondence:  

The Planning Board recommended the release of the Steep Slopes application bond for Tom Chiappisi, Map R20 Lot 17C.  Mr. Gingras moved to release the Steep Slopes bond for Tom Chiappisi; motion seconded by Mr. Martin and the vote was unanimous.

Daphne Mowatt resigned as an Alternate member of the Planning Board.  Ms. Graham will advertise for letters of interest for a new member.  

NH Electric Cooperative submitted a bill to install temporary service at the Parks and Recreation building during the renovation.  Mr. Dwyer volunteered to speak to the Quimby Trustees to ask them to pay the bill.

The Selectmen received a newspaper article from one of our Budget Committee members informing them the Town of Ossipee is going to start deducting health insurance premiums (a percentage) from employee’s paychecks.

Other Business:
Chief Wyman stopped by after a meeting and asked if the Selectmen had any questions for him.  Mr. Gingras asked if it was necessary to have a written policy for the Selectmen to use when making judgments on criminal background checks for volunteers and new employees.  Chief Wyman stated that the RSAs state very clearly those crimes reported that prohibit individuals from working with children.  Mr. Martin added that a policy may bind the Selectmen from making a good judgment.  After discussion, the Selectmen decided against implementing a policy.

The Woman’s Club has requested using Town Hall for the Community Christmas Tree celebration on Sunday, December 19th.  There will be food and drink served, as well as cookie decorating.  Mr. Martin moved to allow the Sandwich Woman’s Club to use Town Hall for the Community Christmas Tree celebration; motion seconded by Mr. Gingras and the vote was unanimous.

Ms. Graham reminded the Selectmen that Department Head contracts need to be renewed before year-end.  She will print out a copy of the 2010 contracts for their review.

Ms. Graham reminded the Selectmen of the Budget Committee meeting this Wednesday at 7:00 P.M.  The Town Clerk/Tax Collector and the Library Trustees will present their budgets.
There being no further business, the meeting was adjourned at 9:32 P.M. on a motion by Mr. Martin; motion seconded by Mr. Gingras, and the motion was approved unanimously.

Respectfully submitted,   

Catherine Graham

November 8, 2010

Attendees:  Leo Dwyer, Bud Martin, Gerry Gingras; John Hansen, Steve Ottone, Rich Young, Rick Kelley; Cathy Graham, Jennifer Wright.

Mr. Dwyer opened the meeting at 7:30 P.M.

Minutes:  Mr. Martin moved to approve the minutes of the November 1, 2010 Selectmen’s Meeting as written; motion seconded by Mr. Gingras and the vote was unanimous.  

Red Mountain Lodge – Tax Exempt Organization:

Red Mountain Lodge was asked to address the four factors which the Supreme Court uses to determine if an organization qualifies for tax exemption as a charitable organization.

The four factors:

1. The institution or organization was established and is administered for a charitable purpose.

2. An obligation exists to perform the organization’s stated purpose to the public rather than simply to members of the organization

3. The land, in addition to being owned by the organization, is occupied by it and used directly for the stated charitable purpose

4. Any of the organization’s income or profits are used for any purpose for which the organization was established.
Rich Young, a member of Red Mountain Lodge, reported the Masons have been in existence for over 700 years.  They really became more of a charitable organization about 100 years ago.  As an organization, which includes the Shriner branch, they now donate more than $2 million per day to various charities.  As a local organization, Red Mountain Lodge has made donations to the Sandwich Caregivers, the Sandwich Children’s Center, Visiting Nurse Association, and Meals-on-Wheels.  They sponsored the Quaker Cemetery on Wentworth Hill Road, adopted a road for clean-up, and ran a Coat Drive with the Sandwich Police Department.  All proceeds collected from their efforts are given back to the community or to charity.  The Grand Lodge in Manchester matches funds to their donations to local organizations.

Red Mountain Lodge owns both the land and building at 21 Main Street.  They conduct regular business meetings there, and welcome folks to visit and tour the building during Old Home Week.  The Lodge recently celebrated their 150th anniversary.  They currently have 40 members, with 10 active members, the majority of whom reside in Sandwich.

Rich Young asked about the status of the sidewalk project in the front of their building.  The Lodge would like to incorporate granite steps from their building once it is completed.  Mr. Dwyer replied that he is working on it.

Ms. Wright reminded Mr. Young that their tax-exempt application (Form A-9) is due on April 15, 2011.  Their financial records (Form A-12) are due June 1, 2011.

Sandwich Central School (SCS) Update:
Principal John Hansen asked to provide the Selectmen with an update on Sandwich Central School before the School District Roundtable Discussion this Wednesday evening.  He gave each Selectman a  handout titled ‘Profile of Sandwich Central School’ which includes demographic information, teacher and student information, perceptual data, and goals of the school.  

He also provided a copy of the District Elementary Enrollment Committee (DEEC) 2005 final report, in which the Selectmen will find many of the same issues that are still being addressed today.  Finally, he presented the minutes from one of the DEEC meetings during which Barbara Loughman discussed the District funding formula – how it works and how it might be amended.

Mr. Hansen reported that there are currently 80 kids at SCS (an increase of one student from last year).  He projects enrollment for next year to be 82-83 students.  This year’s 6th grade class is small (6 students), however the 4/5 combined class has 22 students.  The teachers have created almost a “4-5-6 progression” in combining all three grades, making this combination more like having two classes of 14 students.  For example, the reading/writing classes are integrated between the two classrooms, and there is some math crossover as well.

The current funding formula for the District is based on 50% of the Town’s valuation (or property value) and 50% average daily membership of students (ADM).  Because both Center Harbor and Sandwich have a higher property valuation than Meredith, these towns pay more per pupil than Meredith.  For example, Sandwich has 12.6% of the students in the Interlakes District, but pays 13.6% of the budget.  That 1% difference equates to roughly $135,000.

Mr. Hansen stated that it costs approximately $1,000,000 to run SCS, and it runs on far fewer services/personnel than the Interlakes elementary school (full-time nurse, librarian, reading specialists, etc.).  The ratio of adults: students at SCS are smaller than the other schools within the District.  The District has budgeted what they call “District-wide expenses” and totals $150,000.  SCS only expends/uses approximately 12% of these expenses.  

Mr. Martin asked about the Selectmen’s role.  Mr. Hansen thought it was important to clarify the myths and misconceptions about SCS, especially in regard to the 6th grade.  

Mr. Gingras asked how the 6th graders adapt to their move to Interlakes.  Mr. Hansen said the Sandwich students generally excel academically and tend to be more involved in extra-curricular activities.  Mr. Martin added that the sense of community at SCS and within the town itself contributes to the students’ success.

Mr. Dwyer asked if any students from Center Harbor or Meredith attend SCS.  Mr. Hansen reported that a few kids attend SCS from within the District, and a few Sandwich students have chosen to attend Interlakes Elementary School.

Steve Ottone asked if the SCS students’ test scores have improved since Mr. Hansen took over as Principal.  Mr. Hansen said that in the 10 years he has been at SCS, there have been two different aptitude tests given, so it is difficult to give a 10 year summary.  In the past five years, students’ test scores have averaged 80% in proficiency in Reading, and have increased from 74% to 84% proficiency in Math.

Mr. Hansen stressed that by and large the District has supported Sandwich Central School.
Steve Ottone – Mountain Road:

Mr. Ottone reported there are hazardous trees along Mountain Road that he feels need to be removed.  These trees are within the stone walls and the road, so he feels it is the Town’s responsibility to remove them.  Ms. Wright explained that once the trees have been deemed hazardous by the Selectmen, notification letters are mailed out to all abutters, and they are given a 30 day response time if they are opposed to the tree removal.

Mr. Ottone also provided his bid proposal for the cabinet work in the Meeting Room.

Capital Items – 2011 Budget:
Mr. Dwyer went through the list of capital items to include in the 2011 Budget and their cost estimates.  

The Selectmen then discussed wage increases and employee health insurance premium deductions.  After discussion, Mr. Martin moved to provide non-contractual town employees with a 5% wage increase, and to deduct from their paychecks 5% of their health insurance premiums (prorated weekly); motion seconded by Mr. Gingras and the vote was unanimous.  Ms. Graham will draw up worksheets for all town employees informing them of their wage increase and weekly payroll deductions.  Even with the 5% premium deduction, the Selectmen noted that all employees would still receive a raise.  The Selectmen will meet with all town employees in December to explain this decision. 

Mr. Gingras asked for the other Selectmen’s opinion on hiring a building permit application inspector.  Mr. Martin stated he did not support the idea since it has been his own experience as a Selectman that he has learned more about the town and met new townspeople by conducting these building permit application inspections.  

Ms. Wright reported that in 2010, the Town has received 74 building permit applications, 54 of which required an on-site inspection.  
Selectmen’s Reports: 
Mr. Gingras reported he manned the polls on Election Day last Tuesday; Tuesday evening he counted ballots.  On Wednesday he attended the Budget Committee meeting during which Louis Brunelle presented the 2011 proposed Fire Department budget.   On Thursday he attended the Planning Board meeting.  He did a few building permit application inspections and attended the surprise gathering for Carroll and Anne Bewley to wish them well on their move to Florida.

Mr. Martin also manned the polls on Election Day and counted ballots that evening.  He attended the special Historic District Commission meeting during which the commission approved the renovations to the Parks and Recreation building.  Mr. Martin attended the Bewley gathering at the Benz Center.

Mr. Dwyer also was present on Election Day and that evening to count ballots.  He attended the Budget Committee meeting, Planning Board meeting, Bewley gathering, and inspected a few building permit applications.

Correspondence:  

Based on results from a criminal background check for one of our volunteers, Ms. Graham reported that Sergeant Varney will provide the Selectmen with a proposal for a policy on making decisions based on a criminal background report.

Ms. Graham reported that H.E. Bergeron provided the Selectmen with a proposed bond amount for the building of Buzzell Ridge Road.  Mr. Dwyer stated he would follow-up with H.E. Bergeron to determine if there should be a separate bond for the Steep Slopes application for this road.  Mr. Martin recused himself from this discussion since he is an abutter to the Buzzell Ridge subdivision.

A property owner wrote the Selectmen a letter asking for information as to why his property taxes have increased each year.  Ms. Graham will respond.

NH Department of Transportation wrote a letter of support for the revised Scope & Fee submitted by Dubois & King for the Quaker Whiteface Bridge.
The U.S. Forest Service replied to the Selectmen’s inquiry about an ownership dispute for 58 Upper Hall Road.  The U.S. Forest Service provided a deed to the Selectmen showing they have owned this property since 1988.  The Town’s assessing records show another owner, who up until last year has been paying taxes on this property annually.  Ms. Graham asked the Selectmen for a decision on whether to abate the 2009 and 2010 taxes.  Mr. Martin asked for Ms. Graham to contact the property owner on our records to determine if they agree to the U.S. Forest Service’s claim.

Other Business:
Ms. Graham asked the Selectmen to review the Sewer Engineering Assessment that Mr. Gingras proposed.  The Selectmen approved the language.  They will now submit it to the Sewer Commissioners for their review.

Ms. Graham asked if the Selectmen would like to put the Groundskeeping/Snow Removal contracts out to bid again this year.  They do – she will prepare a notice for the Meredith News and edit the contracts.

Ms. Graham reminded the Selectmen of the interviews scheduled for tomorrow at 5:30 pm – 7:00 pm.

She also reminded them of the Staff Meeting scheduled for tomorrow morning at 9:00 am, followed by a Safety Committee meeting.
There being no further business, the meeting was adjourned at 9:50 P.M. on a motion by Mr. Martin; motion seconded by Mr. Gingras, and the motion was approved unanimously.

Respectfully submitted,   

Catherine Graham

November 1, 2010

Attendees:  Leo Dwyer, Bud Martin, Gerry Gingras; Louis Brunelle, Carl McNall, Nancy Fredrickson,  Rich Benton, Kim Frase, Tim Miner; Cathy Graham, Jennifer Wright.

Mr. Dwyer opened the meeting at 7:30 P.M.

Minutes:  Mr. Martin moved to approve the minutes of the October 18, 2010 Selectmen’s Meeting as written; motion seconded by Mr. Dwyer and the vote was unanimous.  Mr. Martin moved to approve the minutes of the October 25, 2010 Selectmen’s Meeting as written; motion seconded by Mr. Gingras and the vote was unanimous.

Fire Department Update:

Chief Brunelle reported the front tires need to be replaced on Engine #4 for a total cost of $944.00.  Mr. Martin moved to approve the purchase of the tires for Engine #4; motion seconded by Mr. Gingras and the vote was unanimous.  

The new (used) brush truck needs a paint job which will cost $970.00.  Mr. Dwyer asked Chief Brunelle if the funds were available for this in his budget.  He also asked where this new truck was being housed, and if it will cost the Town an investment in expenses down the road since it is an older model.  Chief Brunelle replied that the funds to paint it are available within his budget.  He added that this new vehicle was very much needed by the department to respond to forest calls.  It will save wear and tear on some of the other vehicles that aren’t built for those situations.  It resides in the Whiteface Fire Station.

Chief Brunelle also asked for permission to purchase Extendo Beds for the Rescue Vehicle.  These units are almost like cargo holders and can extend the length of the vehicle.  Chief Brunelle added they will hold the rescue jacks the department uses at accident scenes.  Extendo Beds cost $2000-$3000 and funds for the purchase are available within the Equipment line item.  Mr. Martin moved to approve the purchase of Extendo Beds for the Rescue Vehicle; motion seconded by Mr. Gingras and the vote was unanimous.

Chief Brunelle reported that the equipment is running well, with the exception of Engine #2 which requires new batteries.

The Fire Department is sponsoring a live burn training exercise at 188 Middle Road on Saturday, November 13th.  This will be a great opportunity for live fire drills, ventilation drills and rescue drills.  Middle Road will be posted at both ends for most of the day.  Notifications will be made to all the abutters.

Energy Committee Update:
Nancy Fredrickson, Chair of the Energy Committee, reported there are some great funding sources available to municipalities for renewable energy upgrades.  Community Development Finance Authority (CDFA) is offering a revolving loan program to municipalities with a very low (3 1/2%) interest rate.  Public Utility Commission (PUC) is also offering rebate dollars for renewable energy at a rate of $1.00/installed watt.  Ms. Fredrickson stressed that this is a great time to invest in renewable energy for our Town buildings.  

Kim Frase said the PUC applications should open in two weeks, and there is $1 million in rebate funds to be given away to municipalities and businesses.  The Energy Committee is recommending installing in 2011 a photovoltaic unit on the Central Fire Station roof to offset its electricity charges.  Mr. Frase provided the Selectmen with a handout which outlined project costs and savings.

The two biggest users of electricity of our town buildings are the Central Fire Station and the Highway Shed.  The Energy Committee was in agreement to focus on the Central Fire Station since it would be easy to mount solar panels on that roof and it would have a better payback time period.

Mr. Dwyer asked what the capital cost would be.  Mr. Frase stated the system would cost $41,500.  If awarded, the rebate would offset that cost by $10,375, resulting in a net cost of $31,200. The system would produce 12,000 kHz/year, which would save the Town $2,123/year.  There would also be revenue generated, averaging $400/year.  Total cost savings plus revenue:  $2,553/year.  Payback time:  12 years.

Mr. Frase offered to provide the system to the Town at cost, and members of the Energy Committee have offered to provide free labor to install it.   Normally this system would cost approximately $60,000.  The Central Fire Station roof is in need of repair and this would have to be done before the installation of the system.

Ms. Fredrickson acknowledged that the CDFA revolving loan program is not something that the Town typically pursues to pay for its capital projects.  The Town pays for its capital projects in lump payments, sometimes offset by Capital Reserves or Trust monies.  Tim Miner suggested that the savings from not having to pay the NH Electric Cooperative a monthly bill could be paid instead to CDFA.

Mr. Gingras asked Mr. Frase for a ‘worse-case scenario’.  Mr. Frase replied that worse-case is if the town lost its inverter post-warranty period, which would cost the town approximately $5,000.

Mr. Martin moved for the Energy Committee to pursue the PUC grant application and CDFA revolving loan research for the installation of a photovoltaic system on the Central Fire Station roof; motion seconded by Mr. Gingras and the vote was unanimous.

Mr. Martin commended the Energy Committee for all their research and efforts on this project.  

Ms. Fredrickson notified the Selectmen that the Energy Committee is also looking for grant funds to purchase an energy software program that tracks the energy usage of all the Town buildings. 

Mr. Dwyer then briefed the Energy Committee on their decision for the Central Fire Station furnace and the hot water system.
Selectmen’s Reports: 
Mr. Gingras reported that he attended the Technology Committee meeting during which there was more discussion on mapping software programs.  The Technology Committee is encouraging the Selectmen to include funds for their 2011 Budget for the purchase of a new computer work station for the Meeting Room.

Last Friday Mr. Gingras set up the Meeting Room for Tuesday’s election.  He also wrote up the Sewer Engineering Assessment Request for Proposals for review.

Mr. Martin reported that he did a building permit application inspection in North Sandwich.  He attended a special Historic District Commission (HDC) meeting last week.  The next special HDC meeting is scheduled for November 4th at 6:00 P.M.  He is working on an ongoing welfare case.

Mr. Dwyer attended the Conservation Commission meeting last Wednesday.  He also set-up Town Hall for the election on Friday morning, and did a building permit application inspection.

Correspondence:  

Primex, our Worker’s Compensation provider, has once again offered a 5% discount to the Town if we commit to a three-year contract.  Mr. Gingras moved to commit to a three year contract with NH Primex for the Town’s Worker’s Compensation coverage and receive a 5% discount; motion seconded by Mr. Martin and the vote was unanimous.

The Executive Director of the Local Government Center provided all municipalities with a summary/update on their current legal issues and the efforts they are making to remedy some of these perceived problems.

Other Business:
Ms. Graham informed the Selectmen that a Veteran’s Credit of $500.00 was inadvertently left off of Edmund Morton’s assessment.  Mr. Martin moved to award a Veteran’s Credit of $500.00 to Edmund Morton; motion seconded by Mr. Gingras and the vote was unanimous.

Ms. Wright reported that the candidates to be  interviewed for the Highway Department opening were all contacted and will be here for interviews on Tuesday, November 9th.  One applicant is not able to be present since he is currently living in Mississippi.  The Selectmen and Road Agent decided against a remote phone interview with this applicant.

Ms. Graham reminded the Selectmen of the Budget Committee meeting this Wednesday, November 3 at 7:00 P.M.  Louis Brunelle will present the proposed 2011 budget of the Fire Department.

There being no further business, the meeting was adjourned at 9:18 P.M. on a motion by Mr. Martin; motion seconded by Mr. Gingras, and the motion was approved unanimously.

Respectfully submitted,   

Catherine Graham

October 25, 2010

Attendees:  Bud Martin, Gerry Gingras; Cathy Graham.

Mr. Martin opened the meeting at 7:33 P.M.

Minutes:  Approval of the minutes of October 18th was postponed until next week since Mr. Gingras was not present at that meeting.
Request for Proposals – Central Fire Station Furnace:

Mr. Gingras moved to award the installation of the new Central Fire Station furnace to The Heat Doctor (Joel Streeter) in the amount of $13, 316; motion seconded by Mr. Martin and the vote was unanimous.  Ms. Graham reported that Mr. Dwyer spoke with Mr. Streeter and discussed the recommendations provided by the Energy Committee so he could incorporate them into this project.
Selectmen’s Reports: 
Mr. Gingras was out of town last week, but did attend the Master Plan Subcommittee meeting this afternoon.

Mr. Martin attended the Historic District Commission meeting last Tuesday and attended the Budget Committee meeting last Wednesday.

Correspondence:  

Ned Harding asked for the Selectmen’s approval of his letter to the IRS in reference to the Library’s Fidelity account.  The Selectmen approved the contents of the letter.

NH Electric Cooperative submitted paperwork for Pole Licenses for work planned on the Fairgrounds.

The Quimby Trustees provided the Selectmen with a copy of their Request for Bids for renovations/expansion to the Parks and Recreation building.

North Country Soil Services notified the Selectmen that they are submitting a wetlands permit to the NH Department of Environmental Services (NHDES) for authorization to permanently impact some forested wetlands for construction of a 50 foot access road to the pulling arena on the Sandwich Fairgrounds.  Ms. Graham will provide a copy of the letter to the Conservation Commission.

Other Business:
The Selectmen set the 2010 tax rate last week with the breakdown as follows:

Municipal rate:  $3.57

County rate:  $1.04

Local School:  $3.88

State Educ.:  $2.32

Total tax rate for 2010 is $10.81 (2009 tax rate for comparison purposes was $9.50).

The Selectmen used $221,889 of the unexpended fund balance (surplus) to lower the tax rate.  Tax bills will be mailed out to property owners this week.

Based on the discussion at last week’s Selectmen’s meeting at which the Selectmen addressed Jim Hambrook’s request to “unmerge” a property on Wentworth Hill Road, Mr. Gingras moved to “unmerge” a piece from Map R10 Lot 1 that was previously merged for tax purposes; motion seconded by Mr. Martin and the vote was unanimous.

Ms. Graham reminded the Selectmen that they need to set-up the Meeting Room for Election Day this Friday, and provide Election coverage all day on Tuesday, November 2, Election Day.  
There being no further business, the meeting was adjourned at 8:05 P.M. on a motion by Mr. Gingras; motion seconded by Mr. Martin, and the motion was approved unanimously.

Respectfully submitted,   

Catherine Graham

October 18, 2010

Attendees:  Leo Dwyer, Bud Martin; Louis Brunelle, Gunnar Berg, Peter Pohl, Derek Marshall, Rich Benton; Cathy Graham, Jennifer Wright.

Mr. Dwyer opened the meeting at 7:33 P.M.

Minutes:  Mr. Martin moved to approve the minutes of the October 4, 2010 Selectmen’s Meeting as written; motion seconded by Mr. Dwyer and the vote was unanimous. 

Fire Department Update:

Chief Brunelle notified the Selectmen that the ‘self-contained breathing apparatus’ units will be tested this Saturday for a cost of $700.  He also noted that he turned in invoices for the recent truck inspections and work done on Engine 3.  

The Department has the opportunity to work on a Fire Pond on Maple Ridge Road (Plimmer residence) and Chief Brunelle asked if funds from the Warrant Article could be used to cover the fire department portion (pipe installation) of this expense.  Mr. Martin moved to approve the expenditures for work on the Maple Ridge Road Fire Pond; motion seconded by Mr. Dwyer and the vote was unanimous.

Chief Brunelle reported that the Sandwich Fair went very smoothly for his department, and reported that his equipment is currently in good shape.

He has contacted members of his EMS department requesting an inventory list so they can re-stock with funds available in his equipment line.  He did note there was a recent purchase of warming vests which act like warming blankets.

CyberPine Wireless Update:

Gunnar Berg, President of CyberPine Wireless and member of the Technology Committee, provided the Selectmen with a document that outlined the pros and cons of switching the Town’s internet connections from CyberPine Wireless to Fairpoint DSL.

Mr. Berg reported that Fairpoint is now offering Digital Subscriber Loop (DSL) out of the Sandwich Central Office (CO) to those residents who live within a three mile radius.  The Town buildings that are currently on the CyberPine network are the Library, Parks and Recreation office, Town Hall, Police Department, and Fire Department.   CyberPine charges $30.00 per month for each connection, with the exception of the Library which pays $400.00 per month, or ½ of the T-1 line.  Based on the current set-up and department needs, Mr. Berg gave the following recommendations:

· The Library should switch to a DSL connection due to their need for high capacity downloads, and a large cost savings which would result in 1/10 of what they are currently paying CyberPine.

· Parks and Recreation office should also switch to a DSL connection due to their connection via the Library.  There will be a $10.00 increase in their internet cost, but their bundled Fairpoint phone costs will decrease.

· The Town Hall should keep CyberPine as its service provider for a few reasons:  A DSL connection would only serve one line out of the three in the building, which therefore would not provide a cost-savings for a switchover.  The computers within the building are all networked together through a single router so the Avitar Assessing program is available through all the machines.  A DSL modem would be problematic with this network set-up.  Finally, Town Hall requires a fast upload connection for managing the Town’s website.  A DSL connection would only provide a quarter of the upload speed that CyberPine provides.

· The Fire Department should stay connected to CyberPine due to the upcoming network improvements to the building’s access point which will double their upload/download capability.

· The Police Department is a “toss-up”.  Mr. Berg feels it would be better for the Police Department to remain with CyberPine based on their tech support needs and cooperative help with internet related investigations.  There would be cost-savings realized if the Police Department chose to switch to DSL.

Mr. Martin asked about the status of the UNH Broadband Grant and its relation to having DSL in Sandwich.  Mr. Berg stated that this broadband stimulus grant is strictly for providing fiber optic to outlying areas.  Based on the grant requirements, providing fiber optics must be completed in three years, but that may not be possible state-wide.  CyberPine has the opportunity to tap into the Tamworth Wireless Network fiber once they receive it by running a backhaul link off the Great Hill Tower.  This regional cooperation between the two networks will allow CyberPine to provide high speed wireless to those folks in the North Sandwich region who will most likely never have access to DSL.

Mr. Martin asked Mr. Berg to bring his proposals to the Technology Committee to get their input.  Mr. Berg encouraged the Selectmen to “do their homework” on this issue so his is not the only advice they receive on whether or not to switch to DSL.

Sealed Bids -  Central Fire Station Furnace:
The Selectmen received two proposals for replacement of the Central Fire Station furnace.  

1. The Heat Doctor:  Oil furnace with electric back-up:  $13,316; oil furnace without the back-up:  $11,416

2. BTD:  Propane Furnace System w/on-demand hot water:  $27,276

           Oil Furnace System:  $25,826

Rich Benton, a member of the Energy Committee, will share these two proposals at the Energy Committee meeting Wednesday night and report back with their recommendation on Thursday.

Quimby Fund:
Derek Marshall, one of the Quimby Trustees, addressed the four-part test on which charitable organizations can determine if they are eligible for tax exemption.  He explained that Alfred Quimby established this fund to be used solely in support of the Town of Sandwich, its organizations and residents.  Last year alone the Quimby Fund provided $120,900 to support the Town of Sandwich.  The Quimby Fund owns a few properties, most notably the property that contains Quimby Field and the Post Office.  Sunshine Park has recently been improved to contain a Disc Golf Course for the Parks and Recreation Department, and the Agricultural Commission has asked if they can use that space for a Town-wide compost pile.  The money earned from interest-bearing accounts is only used for the public, and not paid out to the Trustees.
Ms. Wright quoted from the NH RSA for charitable organizations and the eligibility of their vacant lands for tax exemption.  The land must be used for the purpose of the charitable organization in order to receive tax exemption.  She noted that the vacant land which the Quimby Fund owns next to the Sandwich Home Industries is not eligible for tax exemption according to the statute.  

Ms. Wright also stated that the portion of the building that houses the Center Sandwich Post Office from which the Fund receives rental income may not be eligible for tax exemption.  She reported that both the Sandwich Children’s Center and the Sandwich Fair Association pay taxes for those properties from which they receive rental income.  Mr. Marshall expressed his dismay at having to pay property taxes for a building that the Trustees feel was a gift to the Town.  The original building design as proposed by the Postal Service would have been an eyesore in the center of Town, so the Quimby Trustees designed their own building to house the Post Office to fit in with the historic character of the Center.  Mr. Dwyer offered a solution in which the Quimby Trustees could charge a rental fee to the Town for the use of Quimby Field which would equal the amount of taxes that we would charge.  Mr. Martin reminded the Quimby Trustees that even when paying taxes, the money still goes right back to Sandwich.  Mr. Marshall and Mr. Pohl will research this issue further.

Selectmen’s Reports: 
Mr. Martin reported that he is working on three welfare cases.

Mr. Dwyer attended the Parks and Recreation Committee meeting last week in which the proposed renovation of the Parks and Recreation building was discussed.  He met with NH Department of Transportation on the proposed sidewalk repair in front of Mocha Rizing.  He will work on those bid specifications this week.  He is continuing to try to reach Waste Management about the tipping fees added to our Single Stream hauling charges.

Correspondence:  

LGC Healthtrust released the Guaranteed Maximum Rate (GMR) for next year:  13.9% increase.  Ms. Graham will incorporate these numbers into the Proposed 2011 Budget.

Primex released both their 2011 Unemployment Compensation rates and 2011 Workers Compensation rates.  Both coverage costs increased for 2011 partially due to 2009 wages.

Jim Hambrook provided a survey and deed to the Selectmen showing a former lot of record owned by the Denley W. Emerson Trust that was merged many years ago by the Town for tax purposes.  He is requesting the Selectmen “un-merge” this lot in preparation for a Boundary Line Adjustment to that property through our Planning Board.  Mr. Martin asked for more information from Mr. Hambrook and will call him tomorrow.

Dubois & King Engineers re-submitted their Scope Agreement for the study of Quaker Whiteface Bridge due to recommendations from NH Department of Transportation.

H.E. Bergeron Engineers submitted their recommendation to the Planning Board on whether or not there is a need for an Environmental Impact Study on the Buzzell Ridge Road project.

Other Business:
Ms. Graham reported that the deadline has passed for Highway Department applicants.  Colin Weeks will go through the applications and make recommendations to the Board of Selectmen for interviews.  Ms. Graham reminded the Selectmen of the Budget Committee Meeting this Wednesday at 7:00 P.M.  The Police Department and CIP will be presenting.  

Marilyn Read will be on vacation for two weeks starting Wednesday, October 27.

Ms. Graham reported that Social Security Administration announced there would not be a Cost of Living increase again this year.
There being no further business, the meeting was adjourned at 9:42 P.M. on a motion by Mr. Martin; motion seconded by Mr. Dwyer, and the motion was approved unanimously.

Respectfully submitted,   

Catherine Graham

October 4, 2010

Attendees:  Leo Dwyer, Bud Martin, Gerry Gingras; Cathy Graham.

Mr. Dwyer opened the meeting at 7:40 P.M.

Minutes:  Mr. Gingras moved to approve the minutes of the September 27, 2010 Selectmen’s Meeting as written; motion seconded by Mr. Martin and the vote was unanimous. 

2011 Budget – Proposed Capital Items:
Ms. Graham presented the Selectmen with the following draft list of capital items for the 2011 budget.  The Department Heads are still waiting for estimates for some of these items.  Mr. Dwyer volunteered to get an estimate for the sidewalk project and Mr. Gingras volunteered to get an estimate for an engineer to study the Town’s sewer system.

Mr. Dwyer cautioned that this is not a final list of capital projects/items; some items may be eliminated based on budgetary limitations.

Highway:

· Placement of 1” topcoat on Maple Ridge Road, approximately 9,500 feet

· Repair of Quaker Whiteface Bridge

· Paved Road Project:  Either Transfer Station Road or Mountain/Palmer Hill Rd.

· Replace Overhead Doors & Hardware:  projected cost:  $10,868

· Replace wear planks on 5 bridges in Notch:  projected cost:  $15,000

· Replace box culvert on Woodland Road

Transfer Station:
· Concrete Pad for under the containers ($10,000)

Town Hall:
· Office Furniture for both offices 

· Fire Escape

· Structural Work based on engineering study – reinforce 2nd floor – estimate requested from Dan Peaslee

· $2000 for completing archive work

Police Department:
· Interior renovations:  bathroom, windows, electrical

Fire Department:
· Repair of two more fire ponds

Parks and Recreation:
· Emergency Call Boxes at Potholes and Bearcamp ($550) – These are now required by the State at each of our Town beaches.  The phone lines will run at $30/month.
Sidewalk from Church to Main

GIS Mapping or more simple option

Beede Falls Project (Conservation Commission)

Sewer System Study
Mr. Dwyer announced he is unable to attend tomorrow’s budget work session so requested that the Wage and Health Insurance discussion take place at tonight’s meeting.  Ms. Graham reported that Social Security had still not issued their Cost of Living increase for 2011.  Mr. Gingras proposed both a COLA increase and wage increase for 2011 to help offset any premium deductions for employees.  Mr. Martin proposed keeping the “status quo” for both wages and health insurance premium contributions based on our tough economy.  Mr. Gingras added that employee morale is an important factor in considering any wage increases or premium deductions.  For now, Mr. Dwyer advised for Ms. Graham to keep the wages and health benefit premiums at the same amount as last year.   The Selectmen will discuss this issue again at a later date.

Selectmen’s Reports: 
Mr. Gingras attended the Master Plan Subcommittee meeting this afternoon.  He reported that they are making progress, with Mettee and Associates drafting the final chapter.  Soon it will be presented to the Planning Board.  Mr. Gingras did one building permit application inspection.  He scheduled a webcast of a GIS presentation for the Technology Committee and Quimby Trustees.  The webcast is scheduled for Thursday, October 14th at 10:30 am.

Mr. Martin is working on an ongoing welfare case.  He also did a building permit application inspection on Mill Bridge Road.

Mr. Dwyer spoke to HE Bergeron Engineers urging them to provide the Town with two proposals soon for road review for the Berkowitz Subdivision.  The proposals arrived today.  Mr. Dwyer moved to approve the Engineering Review Agreement from H.E. Bergeron Engineers, contingent upon Hambrook Land Surveying providing the required retainer check; motion seconded by Mr. Gingras.  Vote:  Mr. Dwyer – aye.  Mr. Gingras – aye.  Mr. Martin recused himself from the vote since he is an abutter listed on the application.
Mr. Dwyer met with a member of the Quimby Trustees on the renovation of the Parks and Recreation building.  He noted that after discussion it was decided that since the Quimby Fund owns the land and the building, they would coordinate this project themselves and fund the renovation directly.  

Correspondence:  

The Town of Madison is sponsoring an LGC legal workshop on RSA 674:41, which addresses granting building permits for structures on Class V, Private and deeded access rights-of-way or easements.   This workshop is scheduled for Thursday, October 28 from 6:30pm – 8:30pm at the Madison Town Hall.  Jennifer Wright will be attending.

The published 2009 Audit arrived today.

Ms. Graham reported the Selectmen received notification from Town Counsel that a property owner on Upper Road will be following up on his formal complaint about a culvert replacement on his property.   

Other Business:
Ms. Graham briefed the Selectmen on a property ownership dispute for Map R25 Lot 1 on Upper Hall Road in the Notch.  The U.S. Forest Service claims that they took ownership of it in 1988.  Mr. Martin asked Ms. Graham to do more research with the Registry of Deeds listed and with the U.S. Forest Service in Campton.

Ms. Graham notified the Selectmen that Andy Duncan will be performing an energy audit on Town Hall throughout most of the day tomorrow.
There being no further business, the meeting was adjourned at 9:22 P.M. on a motion by Mr. Gingras; motion seconded by Mr. Martin, and the motion was approved unanimously.

Respectfully submitted,   

Catherine Graham

September 27, 2010

Budget Work Session – 6:15 P.M.

Attendees:  Leo Dwyer, Gerry Gingras; Cathy Graham.

Ms. Graham reviewed those items within the Proposed 2011 Budget which the Selectmen have jurisdiction in establishing amounts.  The Selectmen determined values for projected Revenues, Town Hall Building budget, Administrative Budget, Safety Compliance, etc.

Meeting adjourned at 7:25 P.M.

Regular Meeting

Attendees:  Leo Dwyer, Bud Martin, Gerry Gingras; Earle Peaslee, Dan Peaslee, Jennifer Vierus, Lisa Scott, Carroll Bewley; Cathy Graham, Jennifer Wright.

Mr. Dwyer opened the meeting at 7:30 P.M.

Minutes:  Mr. Gingras moved to approve the minutes of the September 20, 2010 Selectmen’s Meeting as written; motion seconded by Mr. Martin and the vote was unanimous. 

Sandwich Fair Association (SFA):

Mr. Dwyer explained that the Selectmen are doing a general review of all tax-exempt organizations in the Town of Sandwich.  Thus far it has been a great opportunity for the Selectmen to learn more about these organizations.  Each organization was mailed a letter in which it listed a four-part test established by the State Supreme Court to determine if an organization was in compliance with the State RSA for tax-exemption.  Both Earle and Dan Peaslee addressed the following four factors in respect to the Sandwich Fair Association:

1. The organization was established and is administered for a charitable/educational purpose. The Sandwich Fair Association files their A-9 with the Town as an educational organization.  They meet the educational requirements with all that they do during the Sandwich Fair, as well as their support of 4H throughout the year.

2. The organization’s stated purpose or obligation is to the public and not simply to its members.  Dan Peaslee said that the Fairgrounds are open to the public year-round.  Mr. Martin spoke of the history of Fairs and its mission as a gathering place, marketplace, and for education.  Dan Peaslee noted that at the current Fair, they have a venue for crafters who create their wares throughout the year to sell at the Fair.  Earle Peaslee noted the public uses the fairgrounds all the time – tonight the 4H dog training classes are being held there.  Mr. Dwyer thanked the SFA for allowing the public to continue to use their grounds, especially after the vandalism that occurred there.

3. Land – is it being used for its stated purpose.  Ms. Wright reported that not all SFA properties are tax-exempt.  Those properties/buildings that are used as storage facilities in the winter and that receive a profit for doing so are not tax-exempt.  The SFA also pays property taxes for their property Map R12 Lot 83 which is vacant and not used for Fair purposes.  The former Forbes property will be used for Fair parking.  Earle Peaslee encouraged the Town to use that property for overflow parking when it is needed during the summer, especially during Old Home Week.  Mr. Gingras discussed the sewer allocation at the former Forbes property.  While researching their tax-exempt status, Ms. Wright learned that the SFA is paying taxes on the building that houses the Concord Coach.  Because the Coach is owned by the Town, she felt that collecting taxes on it is not justified, especially since this building is used for educational purposes.  The Selectmen agreed that this building should be tax-exempt and encouraged the SFA to include it when filing their A-9 application for tax exemption.

4. Do the Officers or members receive any profit or benefit?  Earle Peaslee and Dan Peaslee stated that the Directors do not receive any income; all profit and income goes back into the Fair.

Earle Peaslee asked about the property “swap” between the Town of Sandwich and the Fair Association.  Mr. Dwyer stated that he will meet with Mr. Peaslee to review the surveys already done by Hambrook Land Surveying.  Once everything is agreed to, the Town will apply for a Boundary Line Adjustment with the Planning Board.

Mr. Dwyer reported that the neighboring Towns who are part of the Stewart Ambulance Contract are partially billed based on annual Calls for Service (CFS).  Each year there is a bump during Fair weekend which increases our annual payment.  Earle Peaslee stated that SFA pays for having the ambulance present during the Fair and thought it appropriate for the Selectmen to question whether the Town should pay for anything additional during that weekend.

Sandwich Senior Resources (SSR):
Lisa Scott, President of SSR, provided the Selectmen with a written response to the four-part test for charitable exemption.  She then summarized these four responses for the Selectmen:

1. The organization was established and is administered for a charitable purpose.  SSR has their Articles of Agreement filed with the Secretary of State and these state the following:  to provide housing in Sandwich, NH for senior citizens and to provide facilities for community activities and services for the senior residents of Sandwich.  SSR owns and operates the Doris L. Benz Community Center and is a State and Federally recognized non-profit corporation serving the community.

2. An obligation exists to perform their stated purpose to the public rather than just to its members.  Ms. Scott stated that the Benz Center is open to the general public and actively serves the community at large.  The SSR Board of Directors consists of sixteen members of the community, serving in a volunteer capacity; the Benz Center has a paid Coordinator.  The document provided to the Selectmen lists all those organizations and users of the Benz Center throughout the year.  The Benz Center does not charge a fee for usage, except for those who are from out of Town.  They do ask for donations since they don’t want to dissuade use of the building based on fees.

3. The land is occupied by the organization and used directly for its purpose.  Ms. Scott said the land on which the Benz Center sits is actually owned by the Taylor Home Community, but they have an easement over property, and they own the Center.

4. The organizations income or profits are used for its purpose only and no members/officers derive any pecuniary profit or benefit.  Ms. Scott said that all their income is used to maintain the operation of the Doris L. Benz Community Center.  In fact, they have been running at a deficit.  They did ask the Town for funding with a Petitioned Warrant Article for 2010, which they appreciated.

Carroll Bewley mentioned that SSR may purchase a home theater system for the Center as another way to encourage folks to use the Center.
Selectmen’s Reports: 
Mr. Gingras reported that he attended the Master Plan Subcommittee meeting this afternoon.  In it they reviewed 3-4 revised chapters of the Master Plan and the information learned at the Sewer Commission meeting.

Mr. Martin attended the Historic District Commission meeting.  He said there was a positive discussion about their meetings with the Master Plan Subcommittee.  Mr. Martin did a building permit application inspection.  He is currently working on a welfare issue.

Mr. Dwyer reported that he did a building permit application inspection.  He attended the Conservation Commission meeting during which the Beede Falls project was discussed and the Town-held Conservation Easements.  Mr. Dwyer checked on the road work done on Maple Ridge Road and was pleased with how it looked.  He also contacted NH Department of Transportation to discuss the curb/sidewalk project in front of Mocha Rizing.

Correspondence:  

Leo Greene submitted his inventory list for the Parks and Recreation department, per the Selectmen’s request.  The Lakes Region Ice Racing Club requested a permit to hold a raffle during Fair Weekend.  Mr. Martin moved to allow The Lakes Region Ice Racing Club to hold a raffle Sandwich Fair Weekend per RSA 287-A.7; motion seconded by Mr. Gingras and the vote was unanimous.

The Selectmen received an e-mail from Elaine Peaslee respectfully requesting that they remove her from the list of candidates for the Budget Committee.

Both Primex and LGC Healthtrust notified the Town of their public hearings for setting their 2011 rates.

Other Business:
Mr. Gingras moved to appoint the following members to the 2011 Budget Committee:  Toby Eaton, Jane Foster, Dale Mayer, and returning members:  Joanne Haight and Jeff Fleischmann.  Motion seconded by Mr. Martin and the vote was unanimous.

Ms. Graham clarified with the Tamworth Selectmen’s Office that the Tamworth-Sandwich line perambulation is scheduled for 2011.  The Selectmen agreed that they would not put anything in the budget for next year but would do the walk themselves or with volunteers.

Ms. Graham asked if the Town was willing to pay for flu vaccines for those Town employees who are not eligible for our health insurance.  The cost for each is $27.00.  The Selectmen felt strongly that the Town covers those costs.

The Sandwich Children’s Center again requests to use the Town Hall parking lot for their parking fundraiser on Saturday and Sunday of Fair Weekend.  Mr. Martin moved to allow the Sandwich Children’s Center the use of the Town Hall parking lot during Fair Weekend; motion seconded by Mr. Gingras and the vote was unanimous.

Ms. Graham reported that the two trailers and the Sterling Dump Truck were all picked up and paid for by their new owners.

Ms. Graham reminded the Selectmen of the first Budget Committee Meeting on Wednesday, October 6th at 7:00 P.M.

Ms. Wright reported that she ordered the 2011-2012 Beach/Dump Stickers.  She ordered them in a dark green color.

Mr. Dwyer asked that the letter the Selectmen wrote to the Sewer Commissioners before their special meeting last Thursday be included in these minutes in its entirety:

September 23, 2010

Sandwich Sewer Commissioners:

Thomas C. Shevenell

John M. Ducsai

Patricia Merriman

Dear Commissioners:

We understand that you will be having a special meeting on Thursday September 23 to discuss the history and future of the Center Sandwich sewer system.  We support and encourage discourse on this most important subject.

A community is a living breathing entity with a life that spans hundreds of years. In a healthy community it is natural that buildings disappear, new buildings spring up, uses change and the needs of the community evolve. It is important that infrastructure, like the sanitary sewer system, adapt to the ever changing needs of the community.  

We appreciate your concern and focus on the day-to-day operational issues that fall under your purview - system capacity, nitrates, total dissolved solids, pump maintenance,  and hundreds more that  are too numerous to mention and well out of our area of expertise. Sandwich is lucky to have dedicated volunteers focused on making the sewer system reliable.

 Having said that, we trust you understand that we as elected selectmen have a charge that goes well beyond the health of just the sewer system. We need to be looking at the health of the town in general.  

In recent months issues have crossed our desk which lead us to ask ourselves “Is this really in the best long term interest of the town?” We saw a note from the Commissioners in which a party interested   in purchasing a deteriorating unused building in the town center was told they could not have a sewer connection because their plans included a change in use which would increase flow from the structure. They abandoned their plans. We had conversations with a volunteer group in the early stages of planning a replacement for the Parks & Recreation building on Quimby Field who were distressed that the lack of a “grandfathered” sewer hookup meant that they couldn’t count on including a proper restroom in their plans. 

These issues individually are not “show stoppers” - Green porta-potties have “graced” Quimby field for as long as we can remember, the old barn has been unused for years, could set vacant for a few more and might possibly disappear like many in town have. While not “show stoppers” in themselves, these issues do lead us to question whether the living breathing community which we all know and love isn’t perhaps starting to be choked or suffocated a bit by a sewer system unable to adapt to the dynamic needs of the community. We need to remember that these are two issues we saw this year. Over the course of 10 or 20 years these types of issues – two or three per year can add up ultimately having a dramatic impact on the quality of life in town. 

We regret that prior commitments prevent us from attending your Thursday evening special meeting. We commend you for addressing this most important topic and look forward to reading the minutes of the meeting.

Respectfully,

________________________

Leo D. Dwyer, Chairman

________________________

Willard G. Martin

________________________

Gerard J. Gingras

Board of Selectmen

There being no further business, the meeting was adjourned at 9:10 P.M. on a motion by Mr. Gingras; motion seconded by Mr. Martin, and the motion was approved unanimously.

Respectfully submitted,   

Catherine Graham

September 20, 2010

Attendees:  Leo Dwyer, Bud Martin, Gerry Gingras; Dale Mayer, Jane Foster, Elaine Peaslee, Joanne Haight, Dan Peaslee, Rich Benton; Cathy Graham, Jennifer Wright.

Mr. Dwyer opened the meeting at 7:30 P.M.

Minutes:  Mr. Gingras moved to approve the minutes of the September 13, 2010 Selectmen’s Meeting as written; motion seconded by Mr. Martin and the vote was unanimous. 

Budget Committee Interest:
Mr. Dwyer explained that the Selectmen asked to meet with those individuals who expressed interest in serving on the Budget Committee so they could ask them a few questions and answer any questions they may have about the process.

Dale Mayer:  Mrs. Mayer stated that she feels it is important to have a member of the Budget Committee who is involved in the Town.  She has served as a Selectman, Library Trustee, and Budget Committee member, and currently is serving as a Historic District Commission member and Town Hall Building Committee member.  She feels it is important to ask the Department Heads tough questions about their proposed budget, stressing those items that are “needs” versus “wants”.  She would like to learn more about our surplus - how it is used and how it can keep our taxes under control.  And finally, she feels it is very important to talk to other Towns who have similar demographics to see how they keep their budget numbers under control.

Jane Foster:  Mrs. Foster shared that she was the bookkeeper for the Trustees of the Trust Funds for many years.  She enjoys working with budgets and finances, and has volunteered to do so for some local non-profits.

Elaine Peaslee:  Mrs. Peaslee expressed interest in helping out with the Town’s budget based on her experience and background.  She has been a bookkeeper for the family business for 26 years.  She also worked for the Moultonboro School District for 22 years – initially helping out with the District’s budget, then working on it full-time as the District’s Business Administrator.  She has been a life-long resident of Sandwich and also worked in our Selectmen’s Office.

Mr. Dwyer reported that last Friday the Selectmen met with Toby Eaton, who expressed interest in joining the Budget Committee, and was unable to attend tonight’s meeting.

Mr. Gingras asked what folks thought were the important issues within our Town and its budget.  Mrs. Mayer stated to her it is health insurance.  Mrs. Haight replied that it was empty houses in Town that are up for sale which may be purchased by seasonal residents.   She knows of a few families who are leaving which impact our school system and community at large.  

Sandwich Children’s Center (SCC):

Joanne Haight, Treasurer of the Sandwich Children’s Center, provided the Selectmen with the organization’s Mission Statement, ‘Facts’about the Center, and its financial data.  She summarized that the Center is a community resource that is committed to providing a nurturing environment for children which serves their educational, social, physical and emotional needs.  

The Children’s Center runs on an annual budget of $275,000. They currently have 40 children enrolled (ages 6 weeks – 12 years), the majority of whom come from Sandwich.  They file their tax-exempt application as an educational organization, but consider themselves a charitable organization as well based on the services they provide the community and their mission to keep their tuition affordable for all families.  They are able to offer scholarships to families in need.  

They charge only $30.00/day and provide breakfast and lunch to the children.

They run an Annual Fund each year, but this year it is down by $10,000.  They hold an endowment of $140,000.  Mr. Martin asked if they hold a mortgage on the building.  Ms. Haight replied that they do not – the building is unencumbered.

Mr. Dwyer asked if there were any for-profit children centers in the area.  Ms. Haight reported that Imaginations in Moultonboro is for-profit.

The Center works hard at keeping a qualified staff and maintaining compliance with all the strict State requirements.

Mr. Gingras asked where the Center saw themselves in 10 years.  Ms. Haight said the Board has an aggressive plan to incorporate themselves in the community more, expanding their presence as a resource.

Mr. Martin asked for Ms. Haight’s thoughts about continuing the sidewalk to Main Street.  Mrs. Mayer jumped in and called the current sidewalk the “sidewalk to nowhere”.  When living on the corner of Church Street and Maple Street, Mrs. Mayer noticed how fast the cars drive on Church Street, which is the alternative route for the SCC staff and children to use since the sidewalk ends there.  She encouraged the Selectmen to finish the sidewalk so there would be a safe place for children to walk all the way to the center of Town.  

Energy Committee – RFP for Central Fire Station Boiler:

Rich Benton presented the Selectmen with Guidelines for Proposals to replace the oil-fired burner and domestic hot water heating system at the Central Fire Station.  A heat-load analysis was done on the building and the results filed in the Selectmen’s Office.  Based on the analysis, the inspector did not think the Station required a large boiler system, perhaps only about 190,000 btu.  Propane would be the most efficient system, but more expensive.  Its efficiency, however, would pay for itself in the long-term.  The Energy Committee is recommending a hot water system that could be shut off when not in use.  The current system draws off the oil boiler system year-round causing the furnace to run during the summer months.  A more efficient hot water system could pay for itself in three years.

After reading through the Guidelines for Proposals, Mr. Gingras recommended adding warranty language, a request for a troubleshooting guide, and a request for service.

The Request for Proposals will be advertised in the Meredith News next week, with proposals due on Monday, October 18th.

Mr. Dwyer thanked the Energy Committee for all their hard work.

Sealed Bid Results:
The Town received three sealed bids for the two trailers and Dump Truck that were advertised.  Mr. Dwyer opened the envelopes and reported the following bids:

Single Axle Trailer - $101.00

Double Axle Caged Trailer - $101.00

Double Axle Caged Trailer - $650.00

Single Axle Trailer - $100.00

Double Axle Caged Trailer - $350.00

Sterling Dump Truck - $5,050.00

Based on value, Mr. Martin moved to award the following:

Single Axle Trailer was awarded to Jim Joyal for $101.00

Double Axle Caged Trailer was awarded to Brad Streeter for $650.00

The Sterling Dump Truck was awarded to Randy Kinville for $5,050.00

This motion was seconded by Mr. Gingras and the vote was unanimous.

Selectmen’s Reports: 
Mr. Gingras reported that he attended the Agricultural Commission meeting last week.  He covered the polls during Primary Election Day and helped count ballots that evening.  On Friday he met with a candidate for the Budget Committee.

Mr. Martin also covered the polls during Election Day and helped count ballots.

Mr. Dwyer did the same.

Correspondence:  

Tamworth provided two options for their Perambulation of our Town lines with the Surveyor Paul King.  After discussion, the Selectmen opted to walk the Town boundaries themselves along with any volunteers who have already expressed interest.  

The Energy Committee forwarded the Heat-Load analysis done on the Central Fire Station for the Selectmen’s review.

4-H has requested a permit to hold a raffle during Fair Weekend. Mr. Martin moved to allow 4-H to hold a raffle Sandwich Fair Weekend per RSA 287-A.7; motion seconded by Mr. Gingras and the vote was unanimous.

Susan Wiley submitted information to the Selectmen on the RSA proposal for municipal participation in Groundwater Regulation.

Dubois & King submitted their Proposal for Professional Services for engineering work on Quaker Whiteface Bridge.  Mr. Martin moved to accept the Dubois & King proposal in the amount of $37,649; motion seconded by Mr. Gingras and the vote was unanimous.  Ms. Graham will send the State a copy of the signed proposal per their Qualification Based Selection Process
Other Business:
There are three openings on the Budget Committee, with four applicants.  After discussion, and noting that Dale Mayer is presently a member of a few Town Committees, Mr. Martin moved to appoint the following members to the Budget Committee:  Elaine Peaslee, Jane Foster and Toby Eaton; motion seconded by Mr. Gingras and the vote was unanimous.

Ms. Graham reported that the Town is sponsoring a flu shot clinic for its employees on October 14th at 9:15 A.M.  The vaccine is free for those who carry our health insurance or Anthem Blue Cross/Blue Shield, or $27.00 for those who do not.

The Sewer Commissioners are holding an informational meeting on the septic system Thursday, September 23 at 7:00 P.M. at Town Hall.  After discussion, the Selectmen voiced their concerns about the infiltration percentage within the system and the need to conduct a study of it.

Ms. Graham asked the Selectmen to schedule a work session to discuss the 2011 Budget.  It was agreed to meet at 6:15 P.M. on Monday, September 27th.  

Mr. Martin moved to enter Non-Public Session per RSA 91-A:3II(c) for the purpose of discussing “matters which, if discussed in public, would likely affect adversely the reputation of any person, other than a member of the body or agency itself, unless such person requests an open meeting;” motion seconded by Mr. Gingras.

Roll Call Vote:  Mr. Dwyer – aye; Mr. Martin – aye; Mr. Gingras – aye

Public Meeting adjourned at 9:26 P.M.

The Board entered Non-Public Session 9:26 P.M.

The Board discussed the dismissal of a Town Employee.  

Per RSA 91-A:3 III, Mr. Dwyer moved to seal the minutes; motion seconded by Mr. Martin.

Roll Call Vote:  Mr. Dwyer – aye; Mr. Martin – aye; Mr. Gingras – aye

Mr. Martin moved to leave Non-Public Session at 9:40 P.M.; motion seconded by Mr. Gingras.

Roll Call Vote:  Mr. Dwyer – aye; Mr. Martin – aye; Mr. Gingras – aye

Public Meeting re-adjourned at 9:40 P.M. 

There being no further business, the meeting was adjourned at 9:41 P.M. on a motion by Mr. Gingras; motion seconded by Mr. Martin, and the motion was approved unanimously.

Respectfully submitted,   

Catherine Graham

September 13, 2010

Attendees:  Leo Dwyer, Bud Martin, Gerry Gingras; Ed Bergeron, Dick Papen, Dale Mayer, Dick Devens, Peter Wobber, Mary Fleischmann, Jim Gaisser, Roger Larochelle, David Sinkler; Cathy Graham.

Mr. Dwyer opened the meeting at 7:30 P.M.

Minutes:  Mr. Martin moved to approve the minutes of the August 30, 2010 Selectmen’s Meeting as written; motion seconded by Mr. Gingras and the vote was unanimous. 

Town Hall Structural Study Report – H.E. Bergeron:
Ed Bergeron provided the Town Hall Building Committee and Board of Selectmen with a summary of the findings of the recent Town Hall Structural Study.  He reported that overall the building is in good, sound condition.  There is no evidence of rot or insect damage, and he felt for a building of its age, it is in good shape.  The report addressed three problems that should be remedied since they do not meet current code requirements.

Problems:

1. Floor Load of the second floor is deficient for current load capacity requirements.  It is presently rated for 15 lbs/square foot, which is only satisfactory for residential load requirements.  The second floor beams should be reinforced to achieve a rating of 45-50 lbs/square foot which meet  commercial weight requirements, or best case scenario, reinforced for a rating of 100 lbs/square foot for public or open assembly weight requirements.

2. Roof Snow Load does not meet code requirements.  Snow Load capacities should be 50 lbs/sq. ft.  Currently, the Roof Trusses are rated at 20 lbs/sq.ft. and the Purlins at 10 lbs/sq. ft.  The Rafters are adequate with a capacity of 75 lbs/sq. ft.

3. The Fire Escape does not meet code requirements and has been deemed unsafe.  The plans H.E. Bergeron incorporated with their study include a design for a timber egress in the same location.

Mr. Bergeron added that the first floor framing exceeds building code capacity and is in great condition.

Solutions:

1. Second Floor Framing:  Sister LVL to each side of the second floor beam over the meeting room area.  Mr. Bergeron recommends achieving a capacity of at least 45-50 lbs/sq. ft for office space or to accommodate a maximum of 200 people upstairs.   When questioned if the second floor should be reinforced for the 100 lbs/sq. ft, or maximum capacity, Mr. Bergeron thought that would be best, especially if considering any future change in use for the upstairs.  He added, however, it was not a requirement.

2. Roof Framing:  Roof joists need tie-down connectors or hurricane ties.  The Auditorium trusses will need the most work.  Mr. Bergeron recommends adding steel reinforcements to these, but acknowledges aesthetically this solution would not be best.  Instead, an option would be to add more wooden trusses in-between the originals – this option would also be a less expensive one.  The final alternative would be to replace the trusses completely.  

For the Purlins, Mr. Bergeron recommends installing 3 LVLs and blocking under each, and then welding a steel saddle to the sides of the trusses to support these new LVLs.  Because the trusses above the Stage are not as visible, Mr. Bergeron thought that plywood sheathing could be fastened to these to add weight capacity.

3. Emergency Stairway:  remove existing structure and install new timber egress stairway.  In order for the new fire escape to meet current fire code requirements, the Meeting Room window which it crosses would have to be modified.

Ms. Mayer asked the consequences if the Selectmen chose to do nothing about the deficiencies found.  Mr. Bergeron did not think the second floor should continue to be used with its current capacity.  Mr. Martin added that with the information that was presented tonight, the Selectmen cannot ignore the issues due to liability concerns.

Mr. Gaisser asked Mr. Bergeron to prioritize the projects.  Mr. Bergeron thought the added support to the second floor was the first priority, then building a new fire escape.  Mr. Gaisser expressed that he was impressed with the report submitted by H.E. Bergeron and thought it was professionally done.

The Selectmen asked Mr. Bergeron if he would consider submitting a proposal for review of the proposed Buzzell Ridge Road Steep Slopes Application and help in establishing a Performance Bond from the applicant.  Ms. Graham will send Mr. Bergeron the Request for Proposal as submitted by the Planning Board for his consideration.

Squam Lakes Conservation Society (SLCS):
Roger Larochelle, Executive Director of SLCS, and David Sinkler, President of the Board of Trustees, presented the Selectmen with information about their organization and the properties they own in Sandwich.  Mr. Larochelle also provided a map titled Conservation Lands in Sandwich, NH.  Outlined in this were the properties SLCS conserves in Sandwich (done with conservation easements held by them), and those that are owned by them outright (fee simple).  Mr. Larochelle stated that 41% of land in Sandwich is permanently protected, which is probably close to the highest percentage in the State.  SLCS owns six properties in Sandwich, four of which are tax-exempt and two of which are taxed with current use values.  The tax they pay on these two properties totals $94.00.

Mr. Larochelle described the six properties SLCS owns and how they contribute to our community:

1. Doublehead Preserve:  This 60 acre parcel is off of Holderness Road.  The Doublehead trail goes right through this property.  

2. Metcalf Preserve:  This parcel is 86 acres and is located in the Sandwich Notch area.  Its easement is held by the Northeast Wilderness Trust.  This property is their only one that is considered “forever wild” and most restrictive. As with all their properties, it is available for public access, but there are not trails within it.  

3. Levi Smith Conservation Area:  This 107 acre property is located off of Smithville Road and is near the Transfer Station.  There is a trail network throughout this property, but Mr. Larochelle acknowledged is difficult to access.

4. East Rattlesnake I/East Rattlesnake II:  These properties provide trails to Rattlesnake Mountain

5. Lily Cove:  16 acre parcel on Squam Lake gifted from the Ridgely family

6. Twig’s Island:  a ½ acre island donated to SLCS; a loon nesting site.

David Sinkler stated that he felt strongly that the Town of Sandwich, or any Town in which SLCS owns property, not feel robbed by them of taxes.  He said that SLCS is happy to pay their way.  SLCS currently pays current use property taxes on two of their properties and they are happy to pay current use values on their other four, if their Board of Directors agrees to it.  Mr. Larochelle calculated the amount of taxes they would pay if these other four properties were to be placed in Current Use, using “Unmanaged Other” as a blanket timber category.  The amount in taxes would be approximately $200.00.   Mr. Martin reminded Mr. Larochelle that even though their properties would not be placed in Current Use for forestry purposes, the timber categories must still be accurate on the Current Use applications for each parcel, which may increase the tax amount.

Mr. Dwyer asked Mr. Larochelle if SLCS might be interested in monitoring our Town-held conservation easements.  Mr. Larochelle suggested instead that the Town find a partner in the Land Trust community that might be interested in helping.  SLCS has to invest in liability coverage for the easements they hold and monitor, and would therefore be hesitant to take on that additional liability risk.

After discussion of their GIS mapping capability, Mr. Larochelle offered to create some maps for Sandwich delineating our conserved lands.

Parks and Recreation Shed Specifications:
Mr. Dwyer developed specifications for the demolition of the current Parks and Recreation building, as well as a design for the new storage shed.  He reviewed these with the other Selectmen.  The replacement building will be 18’ x 18’, built with a foundation that will allow for its relocation at a future date.  Mr. Gingras advised that the base of the shed be built 12” on center for added support for moving.

Having received approval from Mr. Martin and Mr. Gingras, Mr. Dwyer will incorporate his plans into formal bid specifications for contractors.
Selectmen’s Reports: 
Mr. Gingras reported he attended the site walk yesterday for the proposed Buzzell Ridge Road.  He attended the Master Plan Subcommittee this afternoon.  He set-up the Meeting Room for the Primary Election scheduled for tomorrow.  Over the weekend he stopped by Sunshine Park to check on its progress.  He was impressed with the large number of volunteers helping Leo Greene build the new Disc Golf Course. 

Mr. Martin did a building permit application inspection.  He also set-up the Meeting Room for the election scheduled for tomorrow.

Mr. Dwyer did a building permit application inspection.  He attended the site walk at the proposed Buzzell Ridge Road.  He attended the Parks and Recreation Commission meeting last Tuesday.  This afternoon he set-up the Meeting Room for the elections.

Correspondence:  

The Selectmen received five letters of interest for membership on the Budget Committee.  Mr. Dwyer asked Ms. Graham to contact each and ask them to attend the Selectmen’s Meeting next Monday for a brief “Meet and Greet”.  

Fred Bickford agreed to be a Trustee of the Trust Funds until Town Meeting 2011.  Mr. Martin moved to appoint Fred Bickford as a Trustee of the Trust Funds as a replacement for Carroll Bewley; motion seconded by Mr. Gingras and the vote was unanimous.

The Library Trustees asked for the Selectmen’s approval for reimbursement from the Library Expendable Trust for the recent energy improvements they made to the building, per the Warrant Article.  Mr. Martin moved to approve the reimbursement of $1,523 from the Library Expendable Trust for energy improvements; motion seconded by Mr. Gingras and the vote was unanimous.

A property owner on Young Mountain Road filed a verbal complaint about the new signage placed on the Young Mountain Bridge.  The Road Agent confirmed that the signage is necessary to be in compliance with State requirements.  

Leo Greene requested permission to use the Parks and Recreation Department White Sylvania gift of $1,000 for Disc Golf equipment for the new course at Sunshine Park.  Mr. Martin moved to approve the purchase of Disc Golf equipment with the White Sylvania funds; motion seconded by Mr. Gingras and the vote was unanimous.  Mr. Dwyer asked that Mr. Greene provide the Selectmen with a current inventory of the equipment owned by the Parks and Recreation Department.

Dubois and King Engineers submitted their Proposal for Professional Services for their engineering study of the Quaker-Whiteface Bridge.  The amount of their proposal was $37,649.  The Selectmen will review for consideration at their next meeting.

The Ladies of the Lakes Quilters’ Guild is requesting to hold a raffle during Sandwich Fair Weekend.  Mr. Martin moved to allow the Ladies of the Lakes Quilters’ Guild to hold a raffle Sandwich Fair Weekend per RSA 287-A.7; motion seconded by Mr. Gingras and the vote was unanimous.

The Selectmen of Center Harbor invited other local Selectboards to a meeting with Pat Remick to discuss the Statewide Property Tax and its impact on “donor” towns.  The meeting is scheduled for Wednesday, September 22 at 7:15 P.M.

There being no further business, the meeting was adjourned at 10:00 P.M. on a motion by Mr. Gingras; motion seconded by Mr. Martin, and the motion was approved unanimously.

Respectfully submitted,   

Catherine Graham

August 30, 2010

Attendees:  Leo Dwyer, Bud Martin, Gerry Gingras; Louis Brunelle, Nancy Fredrickson, Ron Lawler, Rich Benton, Tim Miner; Cathy Graham, Jennifer Wright.

Mr. Dwyer opened the meeting at 7:30 P.M.

Minutes:  Mr. Martin moved to approve the minutes of the August 16, 2010 Selectmen’s Meeting as written; motion seconded by Mr. Gingras; Mr. Dwyer abstained with his vote since he was absent at that meeting.

Mr. Gingras moved to approve the minutes of the August 23, 2010 Selectmen’s Meeting as written; motion seconded by Mr. Dwyer; Mr. Martin abstained with his vote since he was absent at that meeting.  

Fire Department Update:
Chief Brunelle notified the Selectmen of future expenditures by his department:

· Training for Firefighter II Certification for Trevor Greene

· Computer Software purchase

· Last Saturday’s pump certification test

· New lights for both Engine 4 and Engine 2

· September is inspection month for the department vehicles; he already knows that Engine 3 requires repairs.

· October is training month for EMS certification

Mr. Martin moved to approve the listed expenditures by the Fire Department; motion seconded by Mr. Gingras and the vote was unanimous.

Mr. Martin noted that because our Fire Department members are volunteers, it must be difficult to keep track of all the equipment maintenance/testing/repairs.  Chief Brunelle was commended for keeping such a thorough list.

Mr. Gingras asked if the department had an emergency plan for the Town.  Chief Brunelle stated that the Town does have an Emergency Preparedness Plan and a FEMA approved Hazard Mitigation Plan.  The existence of these documents helps in securing various Homeland Security and FEMA grants.  Currently our Central Fire Station is designated as both the Command Center and Emergency Shelter.  Chief Brunelle hopes to secure a generator for the school in the near future so the Sandwich Central School can be used as the emergency shelter.  The School District has already provided approval for the purchase of a generator, which costs can be offset by a Homeland Security Grant.

Mr. Dwyer noted that the Fire Pond repair on Whiteface Road is now complete.  Chief Brunelle is still trying to get in touch with the property owner on Range Road to get that Fire Pond repair started.

Energy Committee Update – Central Fire Station Boiler:
Nancy Fredrickson, Chairman of the Energy Committee, provided the Selectmen with a handout which included the history/specs of the current boiler, building modifications to date, options for the boiler replacement, and options for its financing.

After doing research on prior energy audits of the Central Fire Station and boiler installations, Ms. Fredrickson determined that a heat-load analysis of the building was never done.  The Town still has research time left on their grant through the Municipal Energy Assistance Program which Ms. Fredrickson learned can be used to do a heat-load analysis at the Central Fire Station.   Thus far, the Energy Committee has studied both a Wood Pellet system and a Propane System as replacement possibilities, but has determined that these would not be as economical as an oil burner replacement.

Ms. Fredrickson felt another important factor in their research for a new boiler was the future expansion of the Fire Station.  If there are expansion plans for new bays, she felt that a second boiler would be the best option in the new bays, rather than trying to plan for that future space with a larger boiler that could accommodate both the current building and future expansion.

Mr. Dwyer asked Chief Brunelle about his thoughts on timing for a new bay.  Chief Brunelle believes that the building needs an additional two bays soon, to provide adequate room for the future, plus storage capability.

Mr. Benton asked what temperature the equipment bays are kept in the winter.  Chief Brunelle stated that the equipment requires the temperature to be kept at 50-55 degrees.

Mr. Gingras recommended studying other Town’s heating systems in their research.  Chief Brunelle said this was difficult given the age and design of the other buildings – the comparison is not ‘apples to apples’.
Ron Lawler stated that a major inefficiency with the building is the heating of the hot water by the oil burner system.  This causes the furnace to run year-round, and it is only used to heat the water in the bathroom and kitchen.  After discussion it was determined that a propane hot water “on demand” system might be best, but the Energy Committee would research further.

Mr. Gingras then brought up the option of adding solar for either heating the hot water or to offset the energy costs.  Chief Brunelle shared concerns about solar since the Central Fire Station is currently the emergency shelter location and needs reliable power.

Ms. Fredrickson shared some of the financing opportunities she researched, including the Fossil Fuel program through NH Electric Cooperative.  This program can offset the cost by up to $5,000 if we can show a cost/benefit analysis with the new system.  The Community Development Finance Authority (CDFA) also has some ARRA funds available, and the Public Utilities Commission has a grant worth researching.  She feels that this is the time to pursue these grant opportunities because there are quite a few grants available for increasing energy efficiency in buildings.

Sidehillers Club:  Ms. Wright noted that the Sidehillers Club was unable to attend tonight’s meeting to discuss their A-9 application for tax exemption.  They will reschedule for later in September.


Capital Items – 2011 Budget:
Ms. Graham again reviewed the list of proposed Capital Items for the 2011 Budget.  The proposed paved road project was discussed.  The Transfer Station road is next on the list to be repaired.  The Selectmen would like to speak to the Road Agent further on this issue, weighing the pros and cons of paving a residential road instead and only shimming the Transfer Station Road.  

The Department Heads and Selectmen will start attaching estimates to each item on the list.
Selectmen’s Reports: 
Mr. Gingras reported that he attended the Lakes Region Conservation Trust celebration for a property on Middle Road for which a Conservation Easement was recently established.

Based on discussions with the Technology Committee, Mr. Gingras set up a Webcam demonstration by ESRI Corporation on GIS mapping.  The demonstration is tentatively scheduled for September 15th.

Mr. Gingras attended the Master Plan Subcommittee meeting this afternoon.

Mr. Martin was handed a news flyer after a recent concert at Surroundings.  He found the flyer disturbing in that it made claims against the Master Plan Subcommittee and Planning Board.

Mr. Dwyer reported that he attended the special Work Session for the Historic District Commission on Saturday morning.  He also attended the Master Plan Subcommittee meeting this afternoon.  He felt that based on the contentious nature of some of the dialog, there appears to be a lack of trust going on and continuing communication is extremely important with this issue.  Mr. Dwyer also met with Derek Marshall last week to discuss Quimby Trust projects.

Correspondence:  

Ms. Graham reported that Jim Hambrook supplied the Selectmen with cost estimates from both the engineer and contractor for the Berkowitz Subdivision Road.  He thought these estimates would be helpful when the Selectmen establish a bond amount for the road construction.

The Town has received four letters of interest for membership on the Budget Committee.  Deadline for letters is Tuesday, September 7.

Greg Colby, the Town’s auditor from Plodzik and Sanderson, mailed his letter to the Board with his audit findings.  Ms. Graham followed up with Mr. Colby on the issues listed and questioned the adverse opinion the Town would receive based on GASB Statements 43 and 45 which deals with financial reporting for Post Employment Benefits Plans.  Ms. Graham explained that the State requires Towns to evaluate and report the impact of carrying retirees on their healthcare plan.  In order to make that determination, the Town would have to hire an Actuary to study the impact, which could cost thousands of dollars.  Mr. Colby reported that most towns do not invest in that expense.  The other issue cited within his letter was management hiring a third-party accountant to get a “second opinion” on the audit and bookkeeping records of the Town.  Mr. Colby again stated that most towns do not hire a separate accountant to review their books.

Mr. Martin asked to let the records show that Ms. Graham reviewed the Auditor’s letter with the Board of Selectmen and they were satisfied with the response.

Lakes Region Planning Commission has asked the Selectmen to write a letter of support to NH Department of Environmental Services for the Winnipesaukee Watershed Restoration Grant.  The Selectmen signed the letter of support.

The Meredith Town Manager sent the Selectmen the minutes from the Regional School District Roundtable Discussion for their review.

Ira Weeks, the contractor who painted the front of Town Hall, supplied an estimate for painting the balance of the building.  Ms. Graham shared that the Town Hall Building Committee was in support of the building getting painted, but thought it best to wait another year to see if the paint on the front would adhere properly (in case there is still a moisture problem).

The Sandwich Sidehillers Club requested the use of Remick Park for their annual meeting and town-wide picnic on Saturday, September 25.  Mr. Gingras moved to approve the use of Remick Park by the Sandwich Sidehillers Club on September 25; motion seconded by Mr. Martin and the vote was unanimous.

NH Department of Environmental Services did another round of beach testing; all water at our Town Beach tested clean.

A property owner on Neal Brook Road wrote a letter to the Board requesting more detailed map information on the proposed relocation of the McCrillis Path.  The map of the relocation provided by the Forest Service is not adequate to determine the impact on the road.  She is asking the Town to obtain more specific information.

Other Business:  

Mr. Dwyer reported that he spoke to Fred Bickford about replacing Carroll Bewley as a Trustee of the Trust Funds until March 2011 Town Meeting.  Mr. Bickford agreed to do it.  Ms. Graham will let the other Trustees know to contact Mr. Bickford and schedule a meeting.

Ms. Wright asked the Selectmen to make a decision on the property on Route 25 which a property owner offered to donate to the Town.  Mr. Dwyer stated that since there does not appear to be any benefit to the Town to accept this vacant land, we should contact the property owner and turn down her offer.

The Road Agent placed some crushed ledge near the boulder at the Town Dock to help stabilize the area for walking.

Ms. Graham reported that notices were placed in the Meredith News, Conway Daily Sun, and Laconia Daily Sun advertising for sealed bids on the surplus sale for our two trailers and Sterling Dump Truck.  Due date for the sealed bids is Monday, September 20th.

Sharon Teel stopped by to remind the Selectmen of the Primary Election scheduled for Tuesday, September 14th.  The Meeting Room needs to be set-up with the voting booths, and the Selectmen will have to provide coverage of the election throughout the day.  Ms. Graham will take care of the ordering and purchasing the meals.

The Selectmen have been checking in with Mocha Rizing to make sure there is sufficient clearance on the sidewalk for handicap access.  Mr. Dwyer will follow-up with the owner to stress this requirement.
There being no further business, the meeting was adjourned at 9:25 P.M. on a motion by Mr. Gingras; motion seconded by Mr. Martin, and the motion was approved unanimously.

Respectfully submitted,   

Catherine Graham

August 23, 2010

Attendees:  Leo Dwyer, Gerry Gingras; Matt Powers, Judith Stoehr; Jennifer Wright

Mr. Dwyer opened the meeting at 7:30 P.M.

Minutes:  Mr. Dwyer tabled the approval of the August 16, 2010 meeting minutes until the next scheduled Selectmen’s Meeting as Mr. Dwyer was not in attendance at the last meeting and Mr. Martin is absent from tonight’s meeting.

Lakes Region Planning Commission (LRPC):  Will be rescheduled

Sandwich Historical Society (SHS):  Mr. Dwyer provided a brief introduction and stated the Board of Selectmen was in the process of conducting a review of all organizations who filed for tax-exempt status in the Town of Sandwich to ensure the Town is in line with and the organization’s understand the RSA’s which govern tax-exempt status.  At Mr. Dwyer’s request for consistency since he had not been present for the Board’s first meeting with another tax-exempt organization, Ms. Wright opened the discussion with the Sandwich Historical Society representatives - Mr. Matt Powers, Director, and Mrs. Judith Stoehr, Curator/Tour Guide.  Ms. Wright explained that all tax-exempt organizations who had applied for exemption as either a charitable or educational organization in the Town of Sandwich were mailed a letter in which they were asked to schedule a meeting with the Board of Selectmen to review and discuss their tax-exempt status per RSA 72:23.  As the burden of proof to show that an organization should be granted the tax-exempt status (RSA 72:23-m) is that of the organization’s, the Board thought it was very helpful to use the Supreme Court’s four-part test for the charitable exemption as was called out in Eldertrust of Florida, Inc. v. Epsom, 154 N.H. 693 (2007).  The Board is looking for each organization, as it applies to them in the case of a charitable organization, to satisfy each of these four factors.  Mr. Powers provided a handout in which he had organized his responses in accordance with the Board’s letter.  Mr. Powers also provided a copy of the Sandwich Historical Society’s IRS Form 990-PF.  Based on the RSA, Mr. Powers believes the Sandwich Historical Society is a charitable organization and not an education organization as is the status they been filing under for many years.  Ms. Wright was in agreement and cited applicable case law to support her statement:  “RSA 72:23 V. Charitable Organizations, Note 128. Income or profits, property exemption, charitable organizations:  An historical society is a charity exempt from taxation notwithstanding a charge of admission fees which are used to defray operating expenses.  Portsmouth Historical Soc. V. City of Portsmouth (1938) 89 N.H. 283, 197 A. 712.”  Mr. Dwyer stated the Historical Society could file as a charitable organization next year.  

Using the handout as a guide, Mr. Powers provided an overview of the Sandwich Historical Society, its history, and its mission.  A discussion ensued regarding the Society’s buildings and land and the requirement for all properties to be directly used for the purpose of the organization’s mission in order to qualify for the tax-exempt status.  Mr. Powers provided in his handout and cited additional examples of how the buildings are presently being used to the benefit of the public.  Mr. Dwyer affirmed the importance of documenting how the various facilities are being used.  Mr. Powers stated the Society’s rigid, institutional, record-keeping processes are perfect for documenting facility usage.  

Mr. Gingras asked Mr. Powers what the Board could do for the Historical Society, and Mr. Powers stated he would like to see more collaboration.  Mr. Powers said he would like for all interested organizations to get together and talk a couple of times a year about funding, issues, etc.  The Board was very receptive and said it would take this suggestion under advisement.  

Selectmen’s Reports: 
- Mr. Gingras and Mr. Martin attended the Regional School District Roundtable Meeting held at the Center Harbor Town Offices on Wednesday, August 18, 2010 at 6:00 PM.  The Boards of Selectmen from all three member towns, school board members, and other interested parties were in attendance.  Mr. Gingras debriefed the meeting where they recommended the Selectmen from each town meet periodically with their respective school board members to discuss issues and have a question and answer session.  Another meeting will be scheduled for November.

- Mr. Dwyer spoke with representatives from the Energy Committee regarding the Fire Department boiler.  The committee conducted an exhaustive search of alternative heating sources; however, due to the nature of the equipment and the fact the building is not manned, an oil burning furnace is the only reliable heating source they recommend the Board consider.  In addition, after a thorough investigation, the committee found that the burner currently installed does not match what was originally on the boiler.  Since the Town has a balance remaining from the recent energy audit conducted at the Highway Department, and based on our grant agreement with the NH Municipal Energy Assistance Program (MEAP), we will use the balance to do the necessary energy calculations at the Central Fire Station.  The Board discussed going out for bids on the boiler installation as well as ensuring the future expansion of the building was considered.

- Mr. Dwyer spoke to one of the Alfred Quimby Fund Trustees regarding future projects and the mechanism by which projects can be funded.  Due to the structure and terms of the fund, the trustees cannot purchase anything.  Conversely, the Town must plan and budget for future projects and put them on the Town Warrant as the Town must follow State statutes.  More discussions to follow between the Alfred Quimby Fund Trustees, Board of Selectmen and Department of Revenue on how projects can be funded.   

Correspondence:  

- The Selectmen received a letter from a property owner on Hannah Road encouraging the Town to accept the road as a town road in the near future.  The property owner cited safety concerns, high traffic volume, and road conditions as some of the primary reasons.

- The Town received $2790 from the Lakes Region Charitable Foundation within the NH Charitable Foundation for the Conservation Commission Beede Falls Erosion Control Project.

Other Business:  

- No other business was brought before the Board.

There being no further business, the meeting was adjourned at 9:27 P.M. on a motion by Mr. Gingras; motion seconded by Mr. Dwyer, and the motion was approved unanimously.

Respectfully submitted,   

Jennifer L. Wright

August 16, 2010

Work Session:  7:15 P.M.

Attendees:  Bud Martin, Gerry Gingras; Fred Lavigne, Jon Jakubos, Priscilla Smith; Cathy Graham.

Mr. Martin opened this work session at 7:15 P.M.

Mr. Martin explained that each individual who expressed interest in joining our Conservation Commission was asked to come in to this work session to meet with the Board of Selectmen.  Each interested party was asked why they wanted to be a member of the Conservation Commission.

Mr. Gingras read through RSA 36-A:3 which is titled Composition of Conservation Commissions.  Based on this RSA, our Conservation Commission has one opening for a Regular member and three openings for Alternate members.

Work Session adjourned at 7:30 P.M.

Regular Meeting:
Attendees:  Bud Martin, Gerry Gingras; Peggy Merritt, Don Berry, Fred Lavigne, Jon Jakubos, Priscilla Smith; Cathy Graham, Jennifer Wright.

Mr. Martin opened the meeting at 7:30 P.M.

Minutes:  Mr. Gingras moved to approve the minutes of the August 9, 2010 Selectmen’s Meeting as amended; motion seconded by Mr. Martin, and the vote was unanimous.  

Lakes Region Conservation Trust (LRCT):
Don Berry, President of LRCT, introduced himself and Peggy Merritt, Vice Chair of the LRCT Board of Trustees.   

Mr. Martin explained that all tax-exempt organizations who applied for exemption under either the charitable or educational categories in the Town of Sandwich were mailed a letter in which they were asked to attend a Selectmen’s Meeting.  At said meeting the organization was asked to explain to the Board why they should continue to be granted tax-exempt status in the Town of Sandwich per RSA 72:23-m.

In a previous court case, the NH Supreme Court determined a four-part test for charitable exemption.  Mr. Berry listed each of the four factors with LRCT’s response:

1. The organization was established and is administered for a charitable purpose.

Mr. Berry explained that the LRCT Articles of Agreement meet the charitable standards by the State.

2. An obligation exists to perform the organization’s stated purpose to the public rather than simply members of the organization.
Mr. Berry noted that the lands owned by LRCT are open to the public for their recreational use, and more importantly to the residents of the Town of Sandwich.

3. The land, in addition to being owned by the organization, is occupied by it and used directly for the stated charitable purposes.
Mr. Berry felt that because the lands are used for recreational and educational purposes, he thought they are indirectly occupied by visitors, and in a sense, directly occupied by wildlife and flora that are protected by their conservation efforts.

4. Any of the organization’s income or profits are used for any purpose other than the purpose for which the organization was established.  The organization’s officers or members may not derive any pecuniary profit or benefit.
Mr. Berry replied that profits are only used for running their charitable organization.

Mr. Martin thought it best to focus on #2 and #3 since the critical points in this discussion are public access and occupancy.

Mr. Berry reiterated that all properties are open to the public, with the exception of the Steward property on Jimmy Point Road.  The Steward property is unique in that the former property owner has a life estate with the property and may use the buildings until he passes.  Once that occurs, the buildings will be removed and the property will then be open to the public.

Mr. Martin felt there should be some sort of outreach to the public advertising all these open lands, as well as signage on each of the properties.

Mr. Berry assured the Selectmen that LRCT encourages the public to hike, snowshoe, and cross-country ski on their properties.  There are a few properties that allow hunting, and there is one snowmobile trail that crosses another.  These lands protect wildlife habitat and offer water quality protection.  He added that LRCT holds six Conservation Easements in Sandwich which protect 400 acres, many of which have public access.

Mr. Berry admitted that LRCT needs to do more in adding both signage and trailhead markers to their properties in Sandwich.  They hope to accomplish this within the year, as well as developing maps and more information on their website.  They are also planning more organized events and guided excursions highlighting some of these Sandwich properties.

Peggy Merritt has been working on the mapping project for LRCT and provided two examples of these maps.  She also hopes to work with the Town to incorporate on these maps all the properties in Sandwich that are open to the public.  Mr. Gingras added that if and when the Town gets a GIS mapping system, this would be a great tool to show all these open properties.

Mr. Gingras noted that the 1700 properties that LRCT owns in Sandwich total $9 million in assessed value, which is 2% of our total tax base.  The Selectmen need to make sure all these properties are accessible to the public and fall under the charitable organization requirements for tax exemption.  Specifically Mr. Gingras asked about accessibility for Map R4 Lot 21A.  Mr. Berry stated that the property is contiguous with property in Tamworth that they own, and you can access this property through Tamworth.  Mr. Berry again acknowledged that the Steward property is not currently accessible.

Mr. Martin added that the General Court is asking tax exempt charitable organizations to work with Towns since we are all dependent on property taxes for our revenues.  Has the LRCT Board considered paying a Payment in Lieu of Taxes (PILT) to the Town?

Mr. Berry said that the LRCT properties are not a burden on Town services, and those that exceed 10 acres would be placed in Current Use, which has a low impact on the tax base.

Mr. Martin encouraged Mr. Berry to work closely with both our Conservation Commission and our local schools to encourage the use of these properties by our community.

Ms. Merritt added that LRCT has purchased these lands to conserve them for the Town, and in so doing, has provided multiple playgrounds for its residents.  Mr. Martin said that we need to be cognizant of our tax base and those residents who have to work hard to pay their property taxes.

Mr. Gingras stated the basic question is how much land should be conserved in Sandwich?  What’s the balance between conservation and maintaining our tax base?

Ms. Merritt said that LRCT does have criteria in purchasing the properties, for example they recently purchased a property on Middle Road and the Bearcamp River that is a well-established wildlife corridor.

Mr. Martin then requested feedback from the audience.

Mr. Lavigne stated that to him conserving land is vital to a community and provides a better quality of life.  He feels that the taxes are still very low in Sandwich compared to other Towns in the State, so that impact is not a concern to him.

Mr. Jakubos acknowledges that the tax base in Sandwich is still very low based on the quality of the life and land here.  But he also feels that the tax exempt organizations could give a PILT to municipalities as a public relations move; he added that this is a political issue nationwide.

Mrs. Smith agreed that taxes are very low here, especially compared to her husband’s property taxes in Durham.

Ms. Merritt said that LRCT only has four employees and together they oversee properties in twenty towns.  LRCT has limited resources and staff to do all their work, so they rely heavily on their volunteer base.  They currently do not pay a PILT to any of the twenty towns in which they own property.  

Mr. Berry added they have an endowment of $1.5 million, but many of those funds are targeted for specific purposes.

Mr. Martin asked for input from Ms. Wright who has done research on this issue.

Ms. Wright read the following excerpt from the RSA:  ‘Under paragraph V of this section, occupancy means more than mere possession; the possession must be for an existing use for the owner’s charitable purposes and not merely with a plan and purpose of future use therefore.’  She requested that LRCT study this definition when applying for tax exemption on their properties to determine if all of them are eligible.  She also addressed the issue of access.  If these properties are open to the public for recreational use, they should be accessible and safe parking be available.  This excludes those properties located on Private Roads and those roads that do not have shoulders on which to park.

Mr. Gingras was asked by Mr. Dwyer (who was unable to attend the meeting) to ask the following question:  Why hasn’t LRCT placed their larger parcels in Current Use?  Mr. Berry replied that it is a large administrative burden for both the Town and LRCT.

Mr. Martin then summarized this discussion:  

Lakes Region Conservation Trust needs to follow the State Statute (law) on tax exemption in determining the eligibility of all their properties, continue to collaborate with the Town on this issue with perhaps a Payment in Lieu of Taxes, and work on providing signage and maps to encourage public use of their properties.
Conservation Commission Membership:

Based on the letters of interest received for membership on the Conservation Commission, Mr. Gingras made the following motion for appointments to the Conservation Commission:

Fred Lavigne, Regular Member, three year appointment

Jon Jakubos, Alternate Member, two year appointment

Priscilla Smith, Alternate Member, two year appointment

Robert Coulter, Alternate Member, one year appointment (through March Town Meeting, 2011)

Motion seconded by Mr. Martin and the vote was unanimous.

Capital Items – 2011 Budget:
Ms. Graham provided to the Selectmen a draft list of capital expenditures for the 2011 Budget based on requests from Department Heads, Town Committees, and the CIP’s Capital Spending Forecast.  She stressed that this is strictly a wish list for discussion at this point and will be pared down based on necessity.  Major projects include a Paved Road repair, two bridge repairs (Quaker Whiteface and Young Mountain), replacement of the Highway Shed overhead doors, topcoating Maple Ridge, Town Hall structural work and new fire escape, Police Department building interior renovations, Parks and Recreation storage building, Quimby Field repair, Beede Falls restoration project, and a new parking area next to the Sandwich Home Industries.  
Selectmen’s Reports: 
Mr. Gingras reported that he attended the Master Plan subcommittee meeting this afternoon at which they discussed the Village Center chapter and the possibility of creating a Village District which would include our Historic District.  Mr. Gingras also attended the Selectmen’s BBQ at the end of Old Home Week.

Mr. Martin did a building permit application inspection and attended the Selectmen’s BBQ.

Correspondence:  

Peggy Merritt provided the Selectmen with a copy of her comments to the Forest Service on the proposed change to the McCrillis Path.

Ms. Graham contacted H.E. Bergeron and they confirmed that based on their structural study of Young Mountain Bridge, the bridge can be posted again with an E2 rating.

The Selectmen received a letter from a property owner on Schoolhouse Road who was upset by the recent cleaning of the ditches in front of her property.  The Road Agent will follow up with this complaint.

The Selectmen received a letter from a property owner on Hannah Road encouraging the Town to accept this Road in the future.

Moultonboro Lions Club asked permission to hold a raffle during the Sandwich Fair.  Mr. Martin moved to grant permission to Moultonboro Lions Club to hold a raffle per RSA 287-A.7 during Sandwich Fair weekend; motion seconded by Mr. Gingras and the vote was unanimous.

The Sandwich Historical Society has requested $600.00 from the Coolidge Conservation Fund to help fund Suzanne Pohl’s program “Walking Back in Time Along the Sandwich Notch Road” taking place on September 12, 2010.  Mr. Martin moved to approve the withdrawal of $600.00 from the Coolidge Conservation Fund for Suzanne Pohl’s project; motion seconded by Mr. Gingras and the vote was unanimous.

NH Department of Transportation (NHDOT) notified the Town that they approve the Selectmen’s choice of Dubois and King Engineers for the engineering study of Quaker Whiteface Bridge, per the State’s Qualification Based Selection Process.

Mr. Dwyer submitted the design of the proposed sidewalk in front of Mocha Rizing and the Masonic Hall to NH DOT for their review.
Other Business:  

H.E. Bergeron can meet with both the Selectmen and the Town Hall Building Committee at the Selectmen’s Meeting scheduled for Monday, September 13th at 7:30 P.M.

Based on a previous discussion with Harry Harrison, member of the Meredith Rotary Club, Mr. Gingras moved to request a donation from the Meredith Rotary Club for GALA on behalf of the Sandwich Woodshare program; motion seconded by Mr. Martin and the vote was unanimous.

Mr. Martin thanked Ms. Wright for creating the calling cards for building permit application inspections; these can be left at the property by the Selectmen if no one is home at the time of inspection.

Mr. Gingras received a phone call from a property owner who feels that the boulder at the Town dock is problematic to navigate around to access the dock.  Ms. Graham noted that because the boulder is located along the shoreline, the Shoreland Protection Act would prohibit any altering of the shoreline within 250 feet.
There being no further business, the meeting was adjourned at 9:03 P.M. on a motion by Mr. Gingras; motion seconded by Mr. Martin, and the motion was approved unanimously.

Respectfully submitted,   

Catherine Graham

August 9, 2010

Attendees:  Leo Dwyer, Bud Martin, Gerry Gingras; Carol Carlson, J. Albert Handford, Cindy Handford, Fred Lavigne, Rick Kelley, Helen Gingras, Dan Peaslee, Elaine Peaslee, Jocelyn Gutchess; Cathy Graham, Jennifer Wright.

Mr. Dwyer opened the meeting at 7:30 P.M.

Minutes:  Mr. Gingras moved to approve the minutes of the August 2, 2010 Selectmen’s Meeting as written; motion seconded by Mr. Martin, and the vote was unanimous.  

Whittier Highway Property – R2-51:

Carol Carlson, a property owner of Map R2 Lot 51 and Map R1 Lot 38, presented the Selectmen both her deed and survey of her properties.  She asked if these two properties could be separated out as two separate lots, even though the deed language indicates that these two properties are one.

Mr. Martin read through her deed and informed her that the deed language indicates there are two units and are assessed separately and taxed separately, and therefore are considered separate by the Town.

Ms. Carlson would like to donate Map R2 Lot 51 since it is only .25 acres.  She has already offered it to her neighbors, one of whom is the East Sandwich Chapel, in case they want to use it for parking.  She also is willing to donate it to the Town of Sandwich.

Mr. Martin explained that the Town is not in the habit of accepting donations of land unless it is for the greater good of the Town.  Mr. Dwyer asked to keep her information (deed, survey) so the Selectmen can research further.

Young Mountain Bridge:
Dan Peaslee asked to address the weight limit change to 10 tons on Young Mountain Bridge.  He is concerned that important deliveries or construction trucks will not be able to cross the bridge, especially since it is the only access to the road.  He mentioned that he stopped by the Selectmen’s Office earlier in the day and picked up the two engineering reports done by H.E. Bergeron Engineers.  In their first report on all the bridges in Town that were considered structurally deficient by the State, H.E. Bergeron recommended that these six bridges be posted with a 10-ton weight limit.  In their second report that addressed only Young Mountain Bridge, H.E. Bergeron indicated that this bridge could return to its E2 rating, since it was in better shape than initially thought.  Mr. Peaslee asked that the 10-ton weight limit be removed from this bridge.

The Selectmen agreed that this could be done, but will confirm with both the Road Agent and H.E. Bergeron before they remove the sign.

Mr. Peaslee offered to donate cedar clapboards to the Town for the Police Department shed if necessary, since the Historic District Commission would prefer the front of the shed be painted white.

Beede Falls Project:
Jocelyn Gutchess provided the Selectmen with a status of this project.  The Conservation Commission has scheduled several site walks of the Beede Falls restoration area with various professionals studying the area.  Both the Department of Environmental Services (DES) and the Forest Service recommended the Conservation Commission hire John Fields to design the restoration project of the eroding bank, develop the bid specifications for the future contractor, and file the permits required by DES.  Mr. Fields provided the Commission with a budget of $6,298 for this portion of this project which will be completed this year.  Through the NH Charitable Fund, Ms. Gutchess has donated $6,000 towards this project, which will pay for most of Mr. Fields work.  The balance will be withdrawn from the Conservation Fund.

Mr. Martin moved to approve contracting Mr. Fields to start the Restoration Project for Beede Falls; motion seconded by Mr. Gingras and the vote was unanimous.

Ms. Graham will draw up a Contractor Agreement for Mr. Fields with input from Mr. Lavigne.

Ms. Gutchess also notified the Selectmen that a bridge must be replaced on the Bearcamp Pond Trail near Elm Hill Road.  The bridge is no longer safe and signs have been posted to that effect.  Hikers can cross a low point of the river down the trail a bit, but it is only a temporary solution.  Mr. Lavigne is meeting a specialist at the bridge to research further.

Hannah Road Issues:
The Selectmen invited Mr. Handford to attend this meeting due to the letter he recently wrote them with his concerns about Hannah Road, and more specifically his hope that the Town accepts it as a Town road in the future.

Mr. Handford explained that his main concern is an economic one.  The Town can maintain the road for less than the Hannah Road Association.  The typical cost to maintain the road for each property owner is $650/year, which is difficult for some to afford every year.

The other concern is the businesses.  Hannah Road has approximately 100 cars more per day due to visitors who go to the Creamery.  Mr. Handford reported that his wife was run off the road recently by one of these visitors, and the same has happened to him in the past.    Because Hannah Road is private and owned by the Hannah Road Association, speeding cannot be enforced on that road by our Police Department, only reckless driving.

Mr. Dwyer summarized Mr. Handford’s concerns and then added that Mr. Kelley has attended the Selectmen’s Meetings on several occasions, keeping the Selectmen informed on the progress he has made on behalf of the Hannah Road Association in bringing the road up to Town specifications in order for the Town to consider accepting it.  Mr. Kelley provided a quick update:  the engineering plan is complete, and the Association recently submitted a Wetlands Permit to the State DES.  DES recently started processing this Permit, and are now requesting certain requirements that may be difficult to meet.

Mr. Gingras assured Mr. Handford that the process is moving forward as it should be, and there is still hope.

Mr. Martin provided procedural information on how Private Roads can become Town (or Class V) roads.  Mr. Martin also suggested that perhaps the Capital Improvements Committee (CIP) could study this issue further and include the acceptance of this road, as well as other Private Roads, as future capital projects for the Town.

Mr. Handford thanked the Selectmen for their time and agreed there is a solution to this problem as long as everyone works together.

2010 Budget and Warrant Article Review:
Ms. Graham prepared an itemized Warrant Article list for the Selectmen, which included the status of each Warrant Article, as well as the total cost.  The only project that has yet to get started is the installation of new curbing in front of the Masonic Hall and Mocha Rizing.  Mr. Dwyer has drawn up plans for this project and will submit them to the State for their review.

Ms. Graham also provided a summary of the 2010 Budget Year-to-Date.  With Revenues, we are still doing fairly well, thanks to the State’s portion of our FEMA reimbursement, and the additional payment from the State for our land in the White Mountain National Forest.  Year end projection:  5-10% over budget ($75,000), which is well under our year-end revenue surplus last year.  One item of note:  last year at this time our Building Permit Application fees were more than double of what they are now.  Our revenues for this line item are only at $2,963 vs. 2010:  $8,100.  Ms. Graham thought this line item was a good reflection of how the economy has impacted our Town.  

Expenditures are on target; we are running at 45% of our total budget for the year, and at 77% of where we should be mid-August.
Selectmen’s Reports: 
Mr. Gingras reported that he did two building permit application inspections last week.  Mr. Martin also did a building permit application inspection.  Mr. Dwyer attended the Old Home Week Fishing Derby this morning at Town Hall that was sponsored by the Selectmen and NH Fish and Game.  The top three winners were Gus Kusch, Larkin Kjellberg, and Andrew Tolles.  Mr. Dwyer did a building permit application inspection for a new chicken coop.  Mr. Dwyer confirmed with G.W. Brooks that they are scheduled to start the Maple Ridge Road project on Monday, August 16th.

Correspondence:  

The Selectmen received three letters of interest for membership on our Conservation Commission.  These three candidates will be invited to speak to the Selectmen during a work session next Monday, August 16 at 7:15 P.M.

The Selectmen received a copy of a letter from a concerned property owner on the proposed change to the McCrillis Path by the Forest Service.  The Selectmen will discuss this issue more thoroughly at next week’s Selectmen’s Meeting.  Ms. Graham alerted them to the 30 day response period.

The Selectmen received a letter from a concerned citizen that the sidewalk in front of Mocha Rizing is often full of furniture and therefore does not provide the required handicap access.  The Selectmen will write the owner of Mocha Rizing a letter reminding her of this requirement.

A visitor of Sandwich and friend of the Booty family e-mailed the Selectmen encouraging them to consider putting in a Town park on Denley’s property on top of Wentworth Hill, per Peter Booty’s wish.

NH Department of Environmental Services tested the water again at Bearcamp Pond Beach and the results were clean.

The Planning Board copied the Selectmen with a letter for the Quimby Trustees which stated that a Site Plan Review application is required for the proposed parking lot on their land next to the Sandwich Home Industries.

The Sandwich Fair Association submitted applications for various events/parades/signage during Fair Weekend.  Mr. Martin moved to approve the parade permits by the Sandwich Fair Association; motion seconded by Mr. Gingras and the vote was unanimous.

The Town Administrator of Meredith forwarded the agenda for the Regional School District meeting that is scheduled for next Wednesday.

Other Business:  

Ms. Graham heard back from two members of the Budget Committee that they would like to continue to serve in that capacity.  Mr. Dwyer offered suggestions on others who may be interested.  Ms. Graham will advertise for the three openings on both the SandwichBoard and in the Meredith News.

The Town Hall Building Committee advertised for the project of painting the front of Town Hall.  After receiving only one bid which they considered too high, they went directly to local painters to see if they were interested in the project.  Ira Weeks offered to scrape and paint the front of the building for only $5,300.  Funding possibilities are the Doris Benz Trust and the Town Building Expendable Trust.  Ms. Graham called the Department of Revenue to confirm that the project was allowed.  Mr. Martin moved to approve the painting of the front of Town Hall; motion seconded by Mr. Gingras and the vote was unanimous.

Ms. Graham reminded the Selectmen of Summer Town Meeting scheduled for this Wednesday evening at 7:00 P.M.

Ms. Graham reminded the Selectmen that Carroll Bewley will be leaving his position as a Trustee of the Trust Funds.  A volunteer will need to be recruited to fill this position until March, 2011.
There being no further business, the meeting was adjourned at 9:50 P.M. on a motion by Mr. Martin; motion seconded by Mr. Gingras, and the motion was approved unanimously.

Respectfully submitted,   

Catherine Graham

August 2, 2010

Attendees:  Leo Dwyer, Bud Martin, Gerry Gingras; Peggy Merritt, Connie Cunningham, Nancy Stearns, David Chase; Cathy Graham, Jennifer Wright.

Mr. Dwyer opened the meeting at 7:30 P.M.

Minutes:  Mr. Martin moved to approve the minutes of the July 26, 2010 Selectmen’s Meeting as written; motion seconded by Mr. Gingras and the vote was unanimous.  

Town Hall Use on Holidays:
Peggy Merritt wrote a letter to the Board of Selectmen about this recently changed guideline.  She asked that it be placed in these Minutes in its entirety:

“Gentlemen:

I am here tonight to ask about an issue that appeared in the minutes of the July 19th SelectBoard meeting:

‘Based on her meeting with both Mr. Gingras and Mr. Dwyer, Janet Brown has requested that Town Hall be closed on the following holidays:  Columbus Day Weekend, Veteran’s Day, Thanksgiving Day, Christmas Day, and Memorial Day.  Changes will be made to the guidelines for the Use of Town Hall accordingly.’

The changed guidelines regarding the Use of Town Hall affect me directly.  I am a member of Frank Wilson’s tai chi class that meets regularly on Monday morning.  This class, sponsored by the Town Parks and Recreation Department, has met for nearly five years, including some days when the Town Hall was officially closed, with, as far as I know, no problems to the town.  I should point out that another exercise class also has scheduled meetings on Monday morning as well as on Fridays when the Town Hall is not open.  Other groups, including Town Committees, routinely use the Town Hall when it is officially closed; i.e. in the evenings, weekends, and on Fridays.

It seems odd to me that one person can request and obtain a change in policies governing Town Hall usage without input from Sandwich residents who are directly affected by your decision to change these guidelines.  Consequently, I am here to request (1) a clarification of the reasons behind this change in policy and (2) reconsideration of this change so that the tai chi class, as well as other groups, can hold regularly scheduled meetings in Town Hall, regardless of holidays.  I would like to add that my request is made for other members of the tai chi class and its instructor as well as for myself.  We all find that the regular stretching and balancing exercises of tai chi promote good health and are essential to our well-being.”

Ms. Merritt reiterated her disappointment that the Selectmen did not solicit input from others before making their decision, asked for an explanation why they made the decision they did, and finally requested the Selectmen to reconsider the decision.

Mr. Dwyer explained that the closure of Town Hall to the public on Columbus Day weekend was strictly functional.  The Town is totally clogged during Fair Weekend, and the Town Hall parking lot is typically used for Fair purposes.  The decision to close Town Hall for community use on Veteran’s Day and Memorial Day was strictly a respect issue for those who have served our Country.  

Ms. Merritt replied that she agrees with the Columbus Day weekend closure, and thought it practically makes good sense.  She argued the holidays the Selectmen chose to single out for closure; she stated the Martin Luther King holiday or Presidents Day holiday could also be singled out as important.  The tai chi class is very quiet with no music, and in her opinion is not disrespectful to Veterans.  Connie Cunningham, also a member of the tai chi class, added that she thinks Veterans would be supportive of others who are taking care of themselves and exercising regularly.  She added that it would have been a courtesy to the various instructors for the Selectmen to discuss this issue with them in advance.

Mr. Dwyer stated there are two issues on the table:  1.  Security of the building 2.  Reverence for specific holidays.  He said the Selectmen will discuss this issue further.

Library Trustees:
Dave Chase and Nancy Stearns asked to brief the Selectmen on the Library ceiling project.  Mr. Chase explained that a few years ago the Library hired a contractor to study the possibility of restoring the original vaulted ceiling in the main room of the Library.  They discovered the original ceiling is still in fairly good shape and is quite stunning.  The estimated cost for this restoration project is $40,000-$50,000.  Since the Library is celebrating its 100th anniversary in 2015, the Library Trustees thought this would be an appropriate celebratory project.

Obviously this would require a capital campaign to cover the cost of the project, and the Trustees acknowledge that there may be other projects throughout Town that may require their own capital campaign, which might limit everyone’s efforts.  Therefore, the Library Trustees thought a Town-wide collaborative effort may be in order to fundraise for multiple projects that are important to the Town – basically shifting the scope from individual to Town-wide.  

Anniversaries of note:  Sandwich Fair Association – 100th year in 2010.  S.H. Wentworth Library – 100th year in 2015.  Town of Sandwich – 250th year in 2013.  

Mr. Martin encouraged the Library Trustees to approach the Quimby Trustees as a resource in this collaborative effort.  He also spoke of the United Way efforts in the past in coordinating fundraising funds for “themed” Town-wide projects.

Ms. Stearns thanked the Selectmen for their time in listening to this collaborative fund-raising concept, and especially thanked Mr. Gingras for his time in attending some of the Library Trustee monthly meetings.

Selectmen’s Reports: 
Mr. Martin did a building permit application inspection up on Chase Road.  He noted that he is appreciating seeing more of the Town and meeting new people while doing these inspections.  He thought it would be appropriate for the Selectmen to leave a calling card or statement that let property owners know they had been there.  

Mr. Dwyer reported that he attended the Conservation Commission meeting during which new Officers were appointed (Caroline Snyder is now Chairman and Jocelyn Gutchess is Vice-Chair), and discussed the Beede Falls project.  Mr. Dwyer also met with Leo Greene to discuss the upcoming Smartfest Concert.

Correspondence:  

NH Department of Environmental Services notified the Selectmen of an application for a driveway that crosses a wetland for a previously subdivided lot on Little Pond Road.

The Selectmen received two letters of interest thus far for membership on the Conservation Commission.  Ms. Graham will schedule interviews.

The Sandwich Womans’ Club has requested a permit to hold a raffle during Old Home Week.  Mr. Martin moved to approve a raffle held by the Sandwich Womans’ Club during Old Home Week to raise funds for their scholarship fund; motion seconded by Mr. Gingras and the vote was unanimous.

The Library Trustees need to change the name on their Fidelity account to the Town’s in order to be eligible for the appropriate tax breaks.  Ned Harding dropped off the “resolution of unincorporated business” forms that require the Selectmen’s signatures for Fidelity.  Mr. Dwyer signed off on this document.

Ms. Graham notified the Selectmen that the Town Hall Structural Engineering Study arrived from H.E. Bergeron Engineers.  She will schedule a meeting with the Selectmen, the Town Hall Building Committee, and H.E. Bergeron to discuss their findings.

The Single Stream Recycling Cooperative sent a member agreement for the Selectmen to sign.  Mr. Dwyer will contact Waste Management to determine if this agreement will interfere with our 36 month hauling contract with them.

Other Business:  

Ms. Graham informed the Selectmen there may be an issue with staining the new Police shed white, due to the fact that Pine Siding was used.  This type of material will require two coats of shellac in addition to a few coats of paint, which will be more costly than anticipated.  It was recommended that the Selectmen  go back to the Historic District Commission, explain the situation, and request that the shed remain with the natural wood finish.

Ms. Graham queried last year’s Budget Committee members to determine who was again willing to serve this year.  Only two members volunteered.  Mr. Dwyer recommended having a five member committee this year.  Ms. Graham will advertise for the three openings on this important committee.

The Selectmen discussed the Use of Town Hall Guidelines per the request of Peggy Merritt and Connie Cunningham.  After weighing the pros and cons of both the security aspect of their decision and the respect factor, Mr. Dwyer made the following motion:

Town Hall will be closed for community use on Sandwich Fair weekend and all Election Days.  If granted permission to use Town Hall when the building is closed for business, the users must make sure the doors are kept locked at all times so the building is not accessible by the general public.  In addition, usage of the facility shall not in any way interfere with reverence to holiday ceremonies and/or observances.  This motion was seconded by Mr. Gingras and the vote was unanimous.

Mr. Gingras noted that at the last Agricultural Commission meeting the members requested a line item in the 2011 Budget.

There being no further business, the meeting was adjourned at 9:15 P.M. on a motion by Mr. Martin; motion seconded by Mr. Gingras, and the motion was approved unanimously.

Respectfully submitted,   

Catherine Graham

July 26, 2010

Attendees:  Leo Dwyer, Bud Martin, Gerry Gingras; John Ducsai, H. Boone Porter, Tom Shevenell; Cathy Graham, Jennifer Wright.

Mr. Dwyer opened the meeting at 7:30 P.M.

Minutes:  Mr. Martin moved to approve the minutes of the July 12, 2010 Selectmen’s Meeting as written; motion seconded by Mr. Dwyer.  Motion passed.  Mr. Gingras moved to approved the minutes of the July 19, 2010 Selectmen’s Meeting as written; motion seconded by Mr. Dwyer.  Motion passed.  

Sewer Commissioners:  Mr. Dwyer requested the Sewer Commissioners meet with the Board to provide a general overview of the Town’s sewer system and discuss correspondence the Commissioners recently wrote in response to an inquiry regarding the sewer capacity of a property on Skinner Street.  Mr. Tom Shevenell and Mr. John Ducsai, two of the three Sewer Commissioners were present.  Mrs. Patricia Merriman was unable to attend the meeting.  Mr. Shevenell provided a detailed overview of the funding and a history of the system as well as its configuration and capacity.  The State conducted the Facilities Planning Phase of the project whereby they inventoried businesses, residences and schools in the area to that would be served by the sewer system to determine the capacity formula.  For residences, three people per residence had been used, and although we are currently under capacity, the Sewer Commissioners stated they must keep those numbers in reserve.   The commissioners stated the capacity assigned to the property at 7 Skinner Street was for a single-family residence with a secondary home business having up to three employees.  A change in use to accommodate at least five housing units with the possibility of a coffee shop would create a significant change in the wastewater loading.  The current system is not designed to support that kind of change.   

The Board brought up the issue of infiltration.  Mr. Ducsai stated the system was designed as a water pollution problem and infiltration was factored into the overall design.  The overall system has a 50 year lifecycle with the four leach beds having a 20 year lifecycle.  Mr. Dwyer stated it seemed the vitality of the Town is limited by the capacity of the sewer system.  Mr. Martin expressed his concern regarding the fact that the property at 7 Skinner Street is a big empty building where only three people could live.  What about it being a professional building?  Mr. Martin stated other options need to be explored.  The Sewer Commissioners explained there is no reserve capacity in the system by the original guidelines and rules by which the money was accepted from the Environmental Protection Agency.  The system is 23 years old, and the Sewer Commissioners have a responsibility to the users to maintain the system as well as protect the interests of the users.  The Sewer Commissioners were in favor of the Town conducting an independent study to look at future of the sewer system; however, any cost would be borne of the Town and not solely of those users.

Selection of Bridge Engineering Firm:  The Board of Selectmen interviewed three potential Engineering firms for the purpose of conducting future work to the Quaker Whiteface Bridge:  DuBois & King, Inc., H.E. Bergeron Engineers, Inc. and Quantum Construction Consultants, LLC.  Each Selectman filled out an “Issues and Score Sheet”.  Based on the results of the score sheets, the Selectmen unanimously selected the firm of DuBois and King, Inc. as the firm to advance to the next phase.  Mr. Dwyer made a motion to select the Engineering firm of DuBois & King, Inc. as the firm to negotiate with in the next step of the Quaker Whiteface Bridge Engineering Study per State requirements; motion seconded by Mr. Gingras, and the motion was approved unanimously. 

Selectmen’s Reports: 
- Mr. Dwyer, Mr. Martin, and Mr. Gingras participated in a work session on Wednesday, July 21, 4:00-6:15 P.M. to conduct interviews with Engineering firms for the purpose of conducting future work to the Quaker Whiteface Bridge.  

- Mr. Dwyer and Mr. Gingras attended the Master Plan Update Committee Meeting held on Monday, July 26 at 5:00 P.M.

- Mr. Martin:  Nothing to report
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Correspondence:  

- The Selectmen signed the MEMORANDUM OF AGREEMENT between the Town of Sandwich and the Sandwich Fair Association for the use of the Sandwich Fair’s stage and bleachers located on Samuel H. Wentworth Library land.  Mr. Dwyer provided a brief history for the other Selectmen on this memorandum, which is renewed annually.  

- The Board of Selectmen received a letter from a property owner on Hannah Road who expressed a concern with the increased traffic on Hannah Road.  The Board of Selectmen will invite the property owner to come in and speak with them at a future meeting.  

-The Board of Selectmen received the 2009 Annual Post-Closure Report for the Sandwich Landfill from the NH Department of Environmental Services (DES) based on the report submitted by HydroSource Associates, Inc. on behalf of the Town.  Based on the DES’s review, the report satisfied the Town’s reporting obligations for 2009.  DES concurs with the Town’s request to cease methane monitoring at the landfill.  The Town currently monitors the integrity of the cap on a biennial basis, and the next report is due no later than March 31, 2012.  

Other Business:  

- Holderness Road Subdivision/Steeps Slope Road Application:  After consulting with Town Counsel, the Board agreed to hire an engineer to study the road plans and provide an estimate in order to determine an amount for the bond.  The engineer would also assist in determining whether or not the bond should include the Steep Slopes erosion control piece, which would require follow-up visits for a year after road construction.  The applicant would be responsible for the cost of the engineering study. 

- Motor Vehicle Software Installation:  Mr. Gunnar Berg, Chairman of Cyberpine Wireless Networks, submitted a bill for equipment and labor for the installation of the Town Clerk/Tax Collector Motor Vehicle Software.  Mr. Berg forgave $1000 of the bill as a donation to the Town.  A thank you note will be sent to Mr. Berg for his very generous donation.

- Building on Class VI Roads:  Town Counsel stated after the Selectmen receive a building permit application to build in Class VI road, they can require the property owner to upgrade the road to Town standards.  If the property owner refuses, they can deny the permit.  Even though the current policy is to have the property owner sign off on a Notice, which limits the municipalities responsibility in reference to emergency vehicles, etc.  This does not waive any of the potential liability issues.  The Fire Department will still respond to a fire on the subject property, and if the road is not built up adequately, the road puts both our personnel and equipment at risk.  

- Capital Improvement Program (CIP):  Ms. Graham asked the Department Heads to start thinking about their major capital needs and provide a list to the Selectmen prior to the start of the Budget Committee Meetings in September.  The CIP would like to meet with the Selectmen and the Budget Committee at their October 20 meeting.  

- Town Hall Building Committee:  In preparation of the 2011 Town Warrant, the committee is working on obtaining cost estimates to update Town Hall (e.g., new fire escape).  A formal energy audit of Town Hall will be conducted next month.  The committee is currently accepting bids from local painters for the painting of the front of Town Hall.

-Water Testing:  We tested our water at the Town Hall and the Police Department.  Both locations came back clean.  Water samples will be taken and tested from the Fire Department and the water fountain at Quimby Field.

- Beach Water Testing:  The Selectmen’s Office received a call from DES regarding the results the beach water test conducted at the Bearcamp Pond Beach for E.Coli.  Two areas of the beach were tested.  One area tested higher than normal (96 CTS/100mL) and the second area tested just below normal (76 CTS/100mL).  The high end of normal is 88 CTS/100mL.  DES stated they will test the water at Bearcamp Pond Beach more frequently; however, they did not feel it was necessary to close the beach.  The water was also tested at Squam Beach and Pothole.  Both beach areas tested within normal acceptable limits.  
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Mr. Martin moved to enter Non-Public Session per RSA 91-A:3II(c) for the purpose of discussing “matters which, if discussed in public, would likely affect adversely the reputation of any person, other than a member of the body or agency itself, unless such person requests an open meeting;” motion seconded by Mr. Dwyer.

Roll Call Vote:  Mr. Dwyer – aye; Mr. Martin – aye; Mr. Gingras – aye

Public Meeting adjourned at 8:59 P.M.

The Board entered Non-Public Session 9:00 P.M.

The Board discussed the subject issue and decided how best to proceed.  

Per RSA 91-A:3 III, Mr. Dwyer moved to seal the minutes; motion seconded by Mr. Martin.

Roll Call Vote:  Mr. Dwyer – aye; Mr. Martin – aye; Mr. Gingras – aye

Mr. Martin moved to leave Non-Public Session at 9:07 P.M.; motion seconded by Mr. Gingras.

Roll Call Vote:  Mr. Dwyer – aye; Mr. Martin – aye; Mr. Gingras – aye

Public Meeting re-adjourned at 9:08 P.M. 

There being no further business, the meeting was adjourned at 9:08 P.M. on a motion by Mr. Martin; motion seconded by Mr. Gingras, and the motion was approved unanimously.

Respectfully submitted,   

Jennifer L. Wright

July 19, 2010

Attendees:  Leo Dwyer, Gerry Gingras; Cathy Graham, Jennifer Wright.

Mr. Dwyer opened the meeting at 7:33 P.M.

Minutes:  The approval of the July 12, 2010 minutes was tabled since Mr. Martin was absent tonight.

Tax Exempt Organizations:  
Ms. Wright provided the Selectmen with an updated Tax Exempt Charitable Organization chart which reflects potential Current Use values on some of these properties.  Mr. Dwyer requested this of Ms. Wright as an exercise to determine potential tax value, given that realistically some of these properties would be placed in Current Use if they met the ten acre minimum.

Ms. Wright also explained how the Town calculates the Payment in Lieu of Taxes (PILT) which Sandwich Senior Housing pays each year.  This organization only pays the County and Municipal portion of their property taxes.

Mr. Dwyer also requested that a more realistic figure be computed on loss of tax revenue to the Town with these Charitable Tax Exempt Organizations, since we can assume the larger tracks of land would be placed in Current Use.  Ms. Graham calculated that the loss of tax revenue to the Town is reduced from $209,000 to a more realistic amount of approximately $68,000.

Selectmen’s Reports: 
Mr. Gingras was out of Town last week, but he did check in with both Chief Wyman and Leo Greene to check in on their departments.  He reported that both are doing well.

Mr. Dwyer attended the Stewart Ambulance meeting with the four Towns who share their services.  The Town of Tuftonboro is considering joining this regional effort as well.  Mr. Dwyer also noted that he witnessed our Volunteer Fire Department at work with a recent tree accident and was very impressed with their skill and attention.

Correspondence:  

There was a Timber Tax abatement request from Michael Woodaman who donated 10,000 bf  of his harvest to a local property owner so he could start building his home.  Mr. Gingras moved to abate the Timber Taxes for Michael Woodman in the amount of $113.00; motion seconded by Mr. Dwyer and the vote was unanimous.

A property owner wrote the Selectmen a letter suggesting they consider investing in bike paths throughout the Town, starting with one from the Center to Squam Beach.  The Selectmen agreed this is a great idea, but spoke of the realities of both the cost and the process since many of our roads in the Center are State Roads.  They will mention it to the Master Plan Subcommittee and keep it on their long-range project list.

Northstar Fireworks wrote the Selectmen a letter of apology for the many problems that came about during the display setup on July 3, 2010.  They also stated they will reimburse the Town for the full amount of our display of $5,300.

Denley W. Emerson 1985 Trust notified the Town that they have applied to the Planning Board for their August 5, 2010 meeting for both a Subdivision and Boundary Line Adjustment for Map R10 Lot 1.  They are required to notify the Town since we hold the Conservation Easement on that property.  After review, the Selectmen will pass the information on to the Conservation Commission.

As an FYI, Ms. Graham reported to the Selectmen that Hambrook Land Surveying has requested for a continuance of the Berkowitz Subdivision to the Planning Board’s September 2, 2010 meeting.

Other Business:  

Based on her meeting with both Mr. Gingras and Mr. Dwyer, Janet Brown has requested that Town Hall be closed on the following holidays:  Columbus Day Weekend, Veteran’s Day, Thanksgiving Day, Christmas Day, and Memorial Day.  Changes will be made to the guidelines for the Use of Town Hall accordingly.

Mr. Dwyer explained that based on precedence and good common sense, the Selectmen should consider hiring an engineer to study the road design of the proposed Berkowitz subdivision to best determine the amount for the road bond.  The property owner is also applying for a Steep Slopes application, which will also require a bond.  The engineer for the applicant of the subdivision has estimated the cost to build the road of $400,000.  Town Counsel will be consulted on the best way to handle this complicated bond issue.  

Ms. Graham spoke with the Trustees of the Trust Funds on availability of funds in the Coolidge Conservation Trust, per the request of Suzanne Pohl.  There are funds available and the Selectmen have jurisdiction over the Fund.  Ms. Graham will let Ms. Pohl know to submit her funding request.

Mr. Dwyer had a request from Leo Greene to purchase much-needed baseball equipment for teens/adults that will be paid for by the Parks and Recreation Expendable Trust.  Mr. Dwyer moved to approve the expenditure; motion seconded by Mr. Gingras and the vote was unanimous.

Mr. Gingras reported that Beede Falls has been very crowded lately, and wanted to alert the Police Department to make sure it is monitored.  Ms. Wright stated that the Police Department received a Notch Patrol Grant this year and are patrolling the area more frequently.

The Town Hall Building Committee is still awaiting the results of the Structural Engineering Study that was done on Town Hall.  Ms. Graham did speak to the engineer, however, who summarized the two key issues that were discovered:  

· The trusses of the building are not able to adequately support typical roof snow load and should be reinforced.

· The upstairs floor was not built to municipal standards for weight limits; it was only designed for 40 lbs/sq. ft. (residential weight load), rather than the recommended 100 lbs/sq. ft.  Based on this, the engineer recommends limiting the capacity of the upstairs to a maximum of 200 people.

There being no further business, the meeting was adjourned at 8:55 P.M. on a motion by Mr. Gingras; motion seconded by Mr. Dwyer, and the motion was approved unanimously.

Respectfully submitted,   

Catherine Graham

July 12, 2010

Attendees:  Leo Dwyer, Bud Martin; Harry Harrison; Cathy Graham, Jennifer Wright. Erin Plummer (Meredith News).

Mr. Dwyer opened the meeting at 7:30 P.M.

Minutes:  Mr. Martin moved to approve the minutes of the June 28, 2010 Selectmen’s Meeting as written; motion seconded by Mr. Dwyer, and the vote was unanimous.  

Meredith Rotary Donation:  Harry Harrison, a resident of Sandwich and a member of the Meredith Rotary Club, reported that he is a member of the Rotary’s Major Projects Committee.  Each year the Rotary Club makes contributions to worthwhile projects in local communities, which include Meredith, Moultonboro, Sandwich and Center Harbor.  Last year the Rotary contributed to the Neighbor-to-Neighbor Program in Sandwich.  Mr. Harrison asked the Selectmen if they had any ideas of projects or programs that could benefit from their gift ($1,500-$2,000) this year.

Mr. Martin asked the requirements the Rotary has for organizations to receive a gift.  Mr. Harrison replied that the organization must be a 501(c)3 , or a municipal entity.

After a few ideas were suggested, the Selectmen asked Mr. Harrison if they could have a few more weeks to come to a consensus.

Tax Exempt Organizations:  Ms. Wright provided the Selectmen with a packet containing the following:  

1. RSA 72:23-1:  Definition of a “charitable organization” for eligibility for tax-exemption

2. RSA 72-23-n:  Definition of  Voluntary Payments in Lieu of Taxes

3. The current list of charitable organizations in Sandwich who request Tax Exemption

4. A summary on Exemptions from Taxation as printed by the Local Government Center

5. The Supreme Court decision on ElderTrust of Florida, Inc. vs. Town of Epsom, NH 

Ms. Wright described each part of the packet, and noted the four questions the NH Supreme Court established within their decision in determining if an organization is eligible as a charitable organization to receive tax exempt status on their property taxes.

Ms. Wright asked the Selectmen if they would like to meet with each of these charitable organizations in the next few months to discuss this issue further, or to perhaps suggest that they voluntarily make a Payment in Lieu of Taxes, rather than receive full tax exemption if they don’t meet the full charitable definition per the RSA.

Mr. Martin thought the timeline in meeting with these organizations should span throughout the year, to give the organizations time to gather facts and to discuss the issue with their Board members.  Mr. Martin will help Ms. Wright draft a letter to these organizations with background information and a proposed meeting schedule.

Lakes Region Conservation Trust has already agreed to meet with the Selectmen and will do so at the August 16th Selectmen’s Meeting.

Ms. Plummer asked the Selectmen what precipitated this review.  Mr. Dwyer replied that as Selectmen they owe it to all the taxpayers to do a review of this process periodically to make sure tax exempt organizations are in compliance with the requirements of the State RSAs.
Ms. Graham noted that in the upcoming year the State is addressing a legislative change in the definition of “charitable”, adopting a stricter review.  More municipalities are requesting Payments in Lieu of Taxes from these organizations, responding to a lack of revenue from the State and other sources.

2010 Budget Review:
Ms. Graham provided the Selectmen with the budget numbers year-to-date.  She reported that the numbers are still on track, with Revenues being a little higher than expected, and Expenditures still under budget.  In the Revenue side, Motor Vehicle registrations are higher than anticipated, given the economy, and the White Mountain National Forest payment arrived last week at double the amount budgeted.  With expenditures, almost every department has exceeded their building repair line.
Selectmen’s Reports: 
Mr. Dwyer reported that he did a building permit application inspection last week.  He also attended the Staff Meeting with Mr. Gingras, and met with Janet Brown on the use of the Town Hall on holidays.

Correspondence:  

Ms. Wright reported that the storage container located on a property on Whittier Highway was sold and will be removed, per the Selectmen’s request.

The meeting about the Stewart’s Ambulance contract is scheduled for this Thursday, July 15th at 5:15 in Moultonboro.

Scott Kinmond of Moultonboro is looking for volunteers to help out with their Household Hazardous Waste Day, scheduled for Saturday, August 7th from 8:30am- noon.  Ms. Graham did post on the SandwichBoard and Meredith News a request for a volunteer to be our Household Hazardous Waste Coordinator.  No one has replied at this time.

The Regional School District Meeting with all three Towns of the Interlakes Cooperative and the School Board is scheduled for Wednesday, August 18th at 6:00 P.M.  Location is still to be determined.

A property owner asked if the Selectmen would consider expanding the hours of the Transfer Station during the summer on Saturdays and Sundays.  The Selectmen will bring up the issue with both Marilyn Read and Colin Weeks at the next Staff Meeting.

The Saco District of the White Mountain National Forest has asked for input on their proposal to relocate the McCrillis Path and Trail.  Mr. Dwyer asked that this information get forwarded to the Conservation Commission for their input, and to also put a request for response on the SandwichBoard for any interested parties.

Department of Environmental Services provided the Selectmen with a copy of their response to the Hannah Road Association’s Dredge and Fill application.  DES is requesting more information before they will consider it.

Suzanne Pohl sent in a letter of request to use Town property for a historical half-day walking tour on a portion of the Notch Road.  The walk will take place on Sunday, September 12 from 9am-1pm.  Mr. Martin moved to approve the use of Town property on the Notch Road for a historical walking tour by Suzanne Pohl; motion seconded by Mr. Dwyer and the vote was unanimous.  Ms. Pohl also requested funds from the Coolidge Conservation Trust to cover some of the expenses for the walk.  Ms. Graham will meet with the Trustees of the Trust Funds to get their thoughts and will ask Ms. Pohl to submit a funding request for Selectmen review.

Red Mountain Lodge invited the Selectmen to their 150th anniversary celebration on Saturday, August 21 at the Central Fire Station.  

The Selectmen received a letter of resignation from the Conservation Commission from Doug Brackett.  They will advertise for this vacancy.

Other Business:  
Ms. Graham notified the Selectmen that she e-mailed Town Counsel asking his opinion on authorization for building on Class VI and Private Roads and on the road bond for the proposed Berkowitz Subdivision.  There was much discussion within the Planning Board with their last subdivision application for lots on Young Mountain Road, a Class VI road.  Mr. Martin stated that even with the precedent already established in allowing subdivisions on Class VI roads, and allowing building, the Planning Board can consider not allowing subdivisions on Class VI roads in the future by amending their Subdivision Regulations.  

Because Mr. Martin is an abutter to the proposed Berkowitz Subdivision, there was not a quorum present to discuss or vote on a road bond amount.  This issue is tabled until next week’s Selectmen’s Meeting.

Chief Louis Brunelle reported that the Fire Pond repair was started on the Whiteface Fire Pond by Ambrose Bros.

Mr. Dwyer has sketched out the proposed sidewalk in front of Mocha Rizing that will stretch from the Post Office end of Mocha Rizing to the Strothers/Bullard property.  He will consult with the State DOT on the next step for this project.

Fred Lavigne and Peter Pohl reported that there are a few hazardous trees that need to be cut down in the Beede Falls restoration area.  Mr. Dwyer volunteered to check the trees for approval and will ask the Road Agent if a few members of the highway crew could help out with this project.

Ms. Wright informed the Selectmen that Aubuchon Hardware is doing away with their current credit card system.  She filled out the new applications for the Town and Highway Department and requested a signature.

Mr. Dwyer noted the letter from the Sewer Commissioners in which they denied a request for additional wastewater capacity at Denley Emerson’s former office, specifically for accommodation of at least five housing units there.  The Selectmen would like to speak to the Sewer Commissioners at one of their Selectmen’s Meetings to discuss the capacity of the system further.  Ms. Graham will call to schedule.

There being no further business, the meeting was adjourned at 9:10 P.M. on a motion by Mr. Martin; motion seconded by Mr. Dwyer, and the motion was approved unanimously.

Respectfully submitted,   

Catherine Graham

June 28, 2010

Attendees:  Leo Dwyer, Bud Martin, Gerry Gingras; Rick Kelley and Jennifer Wright

Mr. Dwyer opened the meeting at 7:34 P.M.

Minutes:  Mr. Martin moved to approve the minutes of the June 21, 2010 Selectmen’s Meeting as written; motion seconded by Mr. Gingras, and the vote was unanimous.  

Hannah Road Update:  Mr. Kelley, President of the Hannah Road Association, provided the Board with a current project status and requested to know if the alternative plan discussed at the June 7, 2010 Selectmen’s Meeting was still an option.  Mr. Dwyer stated he had discussed it with the Road Agent, Mr. Colin Weeks, and it was still a viable option.  Mr. Kelley stated he would like to meet with Mr. Weeks to walk the roads and discuss what is needed.  Mr. Kelley stated his next step is to contact a contractor and determine a cost estimate to the complete project.  

Employee Health Insurance Cost Share Proposal:  Ms. Graham put together a proposal based on Budget Committee discussions and the need to reduce the Town’s healthcare costs.  The proposal outlines how employees would pay into the plan, which would be phased in over a two-year period.  The chart below illustrates the plan and the corresponding savings for the Town.  In her proposal, Ms. Graham outlines the cost each employee would incur based on their individual plan.  

EMPLOYEE COST SHARE

	Health Care Category
	5% Deduction Weekly
	10% Deduction Weekly

	Single
	$8.00
	$15.94

	2-Person
	$15.94
	$31.89

	Family
	$21.52
	$43.05


TOWN SAVINGS
	5% Deduction
	10% Deduction

	$11,155.04
	$22,302.28


Mr. Martin made a motion to present the Employee Healthcare Insurance Cost Share Plan to the Department Heads at the next Staff Meeting.  The new cost share plan would go into effect in two phases.  Phase one would begin January 1, 2011 and employees would be responsible for 5% of the monthly insurance premium.  Phase two would begin January 1, 2012 and employees would be responsible for 10% of the monthly insurance premium.  The motion was seconded by Mr. Gingras, and the vote was unanimous.  

Selectmen’s Reports: 
- Mr. Gingras attended the Master Plan Update Committee Meeting held on Monday, June 28 

- Mr. Martin attended the Sandwich Historical Society’s dedication ceremony of the Lower Corner Schoolhouse held on June 26

- Mr. Martin conducted a Building Permit Application Inspection for solar arrays on Whiteface Intervale

- Mr. Dwyer conducted a Building Permit Application Inspection for a driveway and dwelling on Mt Israel Road

- Mr. Dwyer conducted a Building Permit Application Inspection for an exterior renovation on Wentworth Hill Road

- Mr. Dwyer met with the Parks and Recreation Director, Mr. Leo Greene, Jr., to discuss various locations around town for the possibility of a frisbee golf course

- Mr. Dwyer attended the Conservation Commission Meeting held on Wednesday, June 23

Correspondence:  

- The Board of Selectmen received a request from the Red Mountain Lodge to hold a quilt raffle, which will be held on the last day of Old Home Week on August 15.  Mr. Martin made a motion to approve the Red Mountain Lodge’s request to hold and sell raffle tickets for the purpose of a quilt raffle to be held on the last day of Old Home Week, August 15; motion seconded by Mr. Gingras, and the vote was unanimous.

Other Business:  None
There being no further business, the meeting was adjourned at 8:45 P.M. on a motion by Mr. Martin; motion seconded by Mr. Gingras, and the motion was approved unanimously.

Respectfully submitted,   

Jennifer L. Wright

June 21, 2010

Attendees:  Leo Dwyer, Bud Martin, Gerry Gingras; Colin Weeks; Cathy Graham.

Mr. Dwyer opened the meeting at 7:30 P.M.

Minutes:  Mr. Martin moved to approve the minutes of the June 14, 2010 Selectmen’s Meeting as written; motion seconded by Mr. Gingras, and the vote was unanimous.  

Highway Department Update:
Colin Weeks, the Road Agent, informed the Selectmen that the new International Dump Truck has arrived and is now being equipped at Fairfields.  The truck should be ready by August 1.  The old Sterling Dump Truck needs to be either sold by sealed bid or kept for delivery purposes.  Mr. Weeks recommended selling the old truck, but only if the Selectmen get at least $5,000 for it.  

The wood thefts are continuing at the Highway Shed, now totaling between 1-2 cords stolen.  

Day to day activities within the Department include clearing/chipping of brush, patching paved roads, cleaning out ditch lines, and replacing culverts.  The Loader is scheduled for repair on July 8 and will be out of service for a week.

Mr. Weeks then referenced the Young Mountain Bridge deck report by H.E. Bergeron (HEB).  While HEB recommends stripping off the pavement on top and replacing it, Mr. Weeks feels it would be better to add a layer to prevent any damage that could happen to the wooden deck from scraping.  HEB also recommends replacing the guard rails, which Mr. Weeks thought should be added to the Bridge Repair Warrant Article next year.

The Highway Crew repaired the hole on the bridge on the right hand side of the approach from Young Mountain Road.  Since then Mr. Weeks discovered that there are more issues with the approach from Route 113A.  The wood is rotted and the fill has eroded in a 3 foot section.  This should not be a costly project, but metal street plates would need to be purchased so property owners could use the bridge while the repair was occurring.

Ms. Graham did the research on the cost of the bridge signs that HEB recommended we purchase to be in full compliance with the State:  $2,245.  Monies were included in the 2010 budget for this purpose.  Mr. Gingras moved to approve the purchase of the bridge signs from the Correctional Facility; motion seconded by Mr. Martin and the vote was unanimous.

Quaker Whiteface Bridge Project:  Engineer Qualification Statements:
Each Selectman studied and then rated the seven qualification statement packets submitted for this project from various engineering firms.  Mr. Dwyer added up the total points for each firm with the following results:

H.E. Bergeron:  



103 points

Dubois & King:  



 92 points

Quantum Construction Consultants: 
 
 90 points

Ms. Graham will contact the three finalists to schedule interviews.

Health Insurance:
Ms. Graham generated a report for the Selectmen reflecting the amounts paid out by the Town for both the deductible and the 80/20 co-pay.  After discussion, the Selectmen thought it best to require the employee to contribute half of their co-pay amount to help offset some of the Town’s expenses.  Mr. Gingras suggested paying the employees each a $500 stipend in the first year to help ease the financial impact.  The Selectmen agreed that this issue still needs review, but overall liked this proposal.  They will review this option with the Department Heads at a Staff Meeting in the future.
Selectmen’s Reports: 
Mr. Gingras reported he attended the Agricultural Commission meeting last week.  The Commission elected Officers and indicated a need for a small operating budget in the future.  He added that he appreciated their enthusiasm.  

Mr. Gingras attended the Library Trustees meeting this afternoon.  They are interested in attending a Selectmen’s Meeting in the future to discuss their future ceiling project.

Mr. Martin did a building permit application inspection.

Mr. Dwyer did a building permit application inspection for a new septic.  He also met twice with Leo Greene Jr. to make sure things were running smoothly for him as the new Parks and Recreation Director.  Mr. Dwyer added he thought Leo was doing a great job.

Correspondence:  

The Selectmen once again discussed the tax-exempt status of the Alfred Quimby Fund properties, the Audubon Society, and Camp Hale (United South End Settlements).  They would like to meet with these organizations (as well as a few others) over the summer to discuss the State Statute requirements for tax exemption, as well as the possibility of some of these organizations volunteering to pay a Payment in Lieu of Taxes as an offset.

Ms. Graham noted the submission of the Carroll County Annual Report.

The Board of Tax and Land Appeals (BTLA) notified the Selectmen of the hearing schedule for the abatement appeal of New Hampshire Electric Cooperative.  The BTLA hearing is scheduled for January 6, 2011 at 9:00 A.M.

The Selectmen signed off on the Town Clerk document that notified them of those property owners who had not yet licensed their dogs.  The Police Department has been provided a copy and will follow up with the property owners.

Jim Hambrook submitted a letter to the Selectmen as a representative of Tim & Brenda Reny who have filed for a subdivision on a Class VI Road.  While deliberating on the application’s approval at the last Planning Board meeting, a member of the Planning Board referenced an RSA which he believed denied the Planning Board authority to grant a subdivision approval to lots with sole access over a Class VI road.  In reading the referenced RSA, Mr. Hambrook reported that it does not pertain to subdivisions, but only to the issuance of building permits on Private or Class VI roads.  The Town does allow building permits on Private or Class VI roads, but requires that a waiver be signed by the property owner that then gets recorded at the Registry of Deeds.  

Other Business:  

The final two Current Use applications were inspected and approved by Steve Danielovich.  Mr. Gingras moved to approve the Current Use applications for Map R20 Lot 16 and Map R11 Lot 42; motion seconded by Mr. Martin and the vote was unanimous.

Peggy Merritt agreed to be a Regular Member of the Conservation Commission.  Mr. Martin moved to approve Peggy Merritt as a Regular Member of the Conservation Commission; motion seconded by Mr. Gingras and the vote was unanimous.

In reference to prohibiting smoking at the Town Beaches, Chief Wyman offered to speak to the issue at the next Staff Meeting.

Russ Johnson, who is building the new Police Shed, dropped off a sample of the siding for the Selectmen’s approval.  Mr. Martin moved to approve the siding for the Police Shed; motion seconded by Mr. Gingras and the vote was unanimous.

The Town was directed at the last Town Meeting to pay the Carroll County Transit Petitioned Article amount around July 1, 2010, based on the outcome of the Belknap Transit contract.  Ms. Graham contacted Howard Cunningham (the Town’s liaison) for instruction on payment and he recommended waiting until later in July, after he attends their next meeting.

The custodian of Town Hall has requested that the building be closed to all exercise groups on holidays, since there is no one working in the building.  The Selectmen will meet with her on this issue on Tuesday morning, July 6th to discuss further.

Marilyn Read reported that the Transfer Station will be open on July 3rd and July 4th, but will be closed on Monday, July 5th for the Independence Day holiday.  Ms. Graham posted the information on the SandwichBoard and in the Meredith News.

Ms. Read reported that it appears the Fire Department may have disposed of some hazardous waste material (oil) at the Transfer Station after hours and disposed of the box in the new Single Stream container.  She was able to retrieve the materials, but requests the Fire Department members dispose of their trash while the Transfer Station is open so she can instruct them on proper disposal methods.

Mr. Gingras suggested that signs be posted in certain locations around Town reminding visitors to dispose of their trash properly.  He has noticed litter along trails and at trailheads and thought a reminder would be helpful.  Mr. Dwyer expressed concern about having too many signs in Town.  This issue will be discussed further with proposed locations.
There being no further business, the meeting was adjourned at 9:17 P.M. on a motion by Mr. Martin; motion seconded by Mr. Dwyer, and the motion was approved unanimously.

Respectfully submitted,   

Catherine Graham

June 14, 2010

Attendees:  Leo Dwyer, Bud Martin, Gerry Gingras; Louis Brunelle, Peter Van Winkle, Roger Plimmer, Alan Houston, Carl McNall, Michael Babcock, Kent Mitchel; Cathy Graham, Jennifer Wright.

Mr. Dwyer opened the meeting at 7:30 P.M.

Minutes:  Mr. Gingras moved to approve the minutes of the June 7, 2010 Selectmen’s Meeting as written; motion seconded by Mr. Martin, and the vote was unanimous.  

Hog Lane:  Alan Houston introduced himself to the Board of Selectmen, providing both his background and properties he owns in Sandwich.  He reported that there is vacant land for sale off of Bennett Street in North Sandwich which abuts the Floyd property.  Access to this property is made from Bennett Street by a  Class VI road called Hog Lane.  Hog Lane runs from Young Mountain Road to Bennett Street, but has not been maintained since 1843.  Mr. Houston and his daughter own property in this region, and Hog Lane runs through both of their parcels.  He asked the Selectmen if they want to see any development between Young Mountain and Bennett Street, which would open up the opportunity of Hog Lane being re-built in the future, impacting both these properties.  He also asked if the Selectmen have an official Town road map, and if there is a Town Class VI Road policy within the Town.  He provided the Selectmen with the Town of Grantham’s Class VI Road policy as an example.  

Ms. Graham reported that when issuing a building permit for a property on a Class VI Highway, the property owner must sign a waiver acknowledging that the Town does not maintain the road, nor is it responsible to provide emergency services if the road is not maintained properly, nor is it liable for any damages resulting from use.   This waiver then gets recorded at the Registry of Deeds.  The Town does not have an official policy for Class VI highways, other than this waiver requirement.

Mr. Martin felt there was a convergence of private interests and public regulatory requirements at odds with this issue.  The Selectmen cannot prohibit any development of a property if proper requirements have been met.

Ms. Graham will make copies of Mr. Houston’s documents on Class VI roads for the Selectmen and research the Town road map.

CIP Committee:
Carl McNall, Chairman of the CIP Committee, introduced five of the six members of this committee:  Roger Plimmer, Kent Mitchel, Michael Babcock, and Peter Van Winkle (Secretary).  The sixth member of the committee, Carl Hansen, was unable to attend.  A PowerPoint printout describing the 2010/2011 CIP Work Plan was handed out and discussed.  The first item addressed was the proposed schedule of the 2010/2011 Work Plan.  Major points include meeting with Department Heads, working with the Budget Committee, and proposal of the updated Project Plan based on this feedback.

The second portion of the worksheet addressed the Selectmen’s current position on bridges, municipal buildings, sewer expansion and land acquisition.  Mr. Martin briefed the committee on the latest information on Young Mountain Bridge and the process and schedule for repair of the Quaker Whiteface Bridge.  Municipal building projects were prioritized, including Town Hall, Central Fire Station, Parks and Recreation building, and the Police Station.  Chief Brunelle thought the idea of a Public Safety Building should be studied in future years, given the need for space for both the Police and Fire Departments.  Mr. Gingras added that the current location of the Parks and Recreation office was only temporary.  The old Parks and Recreation office building will be razed in late August due to its unsafe condition.  The Parks and Recreation Committee are studying options for its replacement.

The CIP would also like feedback on the current prioritization of capital projects and the impact of budget constraints.  Finally, they noted that right now 2011 has low major capital spending; this coming year may provide an opportunity to smooth the multi-year spending profile.  The Selectmen anticipate the repair of the Quaker Whiteface Bridge to occur in 2011, increasing the capital spending total.

Mr. Dwyer thanked the CIP for their hard work and commended them on their worksheets within the Town Report which gave everyone a better perspective on future capital spending.

Mr. Gingras thought the Master Plan would be helpful in providing the CIP with a sense of the growth of the Town and the impact on the Fire Department, Police Department and Sewer.

Mr. Mitchel encouraged the Selectmen to gather more information on the sewer numbers:  expansion costs and length of time before it requires expansion.  This information will be important in determining if the Selectmen need to purchase more land for this purpose in the future.

Fire Department Update:
Chief Brunelle reported that the Whiteface Fire Pond project will start at the end of this month.  He asked that the members of his department who assist with this project be paid for their time, as has been done in the past.  The Range Road Fire Pond will be worked on next.

The Forestry Truck had an axel snapped when departing from a brush fire on Jimmy Point Road.  The repair cost was $250.00.

Chief Brunelle reported that a member of the Energy Committee did speak to him further about the replacement of the furnace system at the Central Fire Station.

Current Use Applications:

Based on the inspections by the Board of Selectmen and volunteer Peter Pohl, Mr. Gingras moved to approve the following 2010 Current Use Applications:

Map R22 Lot 6, Holderness Road

Map R5 Lot 6 & Map R5 Lot 7A, Whiteface Intervale Road

Map R1 Lot 41, Vittum Hill Road

Map R2 Lot 2, Middle Road

Map R6 Lot 21C, Bennett Street

Map R19 Lot 15, Holderness Road

Map R2 Lot 39, Whittier Highway

Motion seconded by Mr. Martin and the vote was unanimous.

Mr. Gingras moved to approve the Conservation Restriction application for Map R21 Lot 27; motion seconded by Mr. Martin and the vote was unanimous.

Tax Exempt Organizations:
Eighteen non-profit organizations submitted their A-9 form requesting property tax exemptions for their properties in Sandwich.  Ms. Wright noted that the Audubon Society added one property to their usual list; this property abuts another that has been granted tax exemption in the past. Ms. Wright did a significant amount of research reading the State Statutes on requirements for tax exemption, as well as former case law.  She encouraged the Selectmen to be consistent in their decisions and to meet with some of these organizations in the future to determine eligibility for exemption in 2011.

Alfred Quimby Fund:  Mr. Martin moved to approve tax exemption for the properties of the Alfred Quimby Fund as a charitable organization; motion seconded by Mr. Gingras and the vote was unanimous.

Audubon Society:  Mr. Martin moved to approve tax exemption for the properties of the Audubon Society as a charitable organization; motion seconded by Mr. Gingras and the vote was unanimous.

Federated Church:  Mr. Martin moved to approve tax exemption for the properties of the Federated Church as a religious organization; motion seconded by Mr. Gingras and the vote was unanimous.

Leonard B. Chapman Sanctuary:  Mr. Martin moved to approve tax exemption for the properties of the Leonard B. Chapman Sanctuary as a charitable organization upon the condition that they submit their 990 financial statement; motion seconded by Mr. Gingras and the vote was unanimous.

Red Mountain Lodge #68:  Mr. Martin moved to approve tax exemption for the property of the Red Mountain Lodge as a charitable organization; motion seconded by Mr. Gingras and the vote was unanimous.

New England Forestry Foundation:  Mr. Martin moved to approve tax exemption for the property of the New England Forestry Foundation as a charitable organization; motion seconded by Mr. Gingras and the vote was unanimous.

North Sandwich Friends Meeting House:  Mr. Martin moved to approve tax exemption for the property of the North Sandwich Friends Meeting House as a religious organization; motion seconded by Mr. Gingras and the vote was unanimous.

Sandwich Chapel:  Mr. Martin moved to approve tax exemption for the property of the Sandwich Chapel as a religious organization; motion seconded by Mr. Gingras and the vote was unanimous.

Sandwich Children’s Center:  Mr. Martin moved to approve tax exemption for the property of the Sandwich Children’s Center as an educational organization; motion seconded by Mr. Gingras and the vote was unanimous.  75% of this property is exempt, with 25% taxable due to income derived from the apartment and office space.

Sandwich Fair Association:  Mr. Martin moved to approve tax exemption for a portion of the properties of the Sandwich Fair Association (those that do not generate income) as an educational organization; motion seconded by Mr. Gingras and the vote was unanimous. 

Sandwich Historical Society:  Mr. Martin moved to approve tax exemption for the properties of the Sandwich Historical Society as an educational organization; motion seconded by Mr. Gingras and the vote was unanimous.

Sandwich Home Industries:  Mr. Martin moved to approve tax exemption for the Sandwich Home Industries as a charitable organization; motion seconded by Mr. Gingras and the vote was unanimous.

Sandwich Senior Housing:  Mr. Martin moved to approve tax exemption for the property of Sandwich Senior Housing as a charitable organization; motion seconded by Mr. Gingras and the vote was unanimous.

Sandwich Senior Resources:  Mr. Martin moved to approve tax exemption for the property of the Sandwich Senior Resources as a charitable organization; motion seconded by Mr. Gingras and the vote was unanimous.

Sandwich Sidehillers Outdoor Club:  Mr. Martin moved to approve the tax exemption for the property of the Sandwich Sidehillers Club as a charitable organization; motion seconded by Mr. Gingras and the vote was unanimous.

United South End Settlements (Camp Hale):   Mr. Martin moved to approve the tax exemption for the properties of United South End Settlements as a charitable organization; motion seconded by Mr. Gingras and the vote was unanimous.

Elderly Exemption:
After reviewing our current exemptions, it was learned that a recipient of the Elderly Tax Exemption is no longer eligible based on her assets.  The Selectmen first decided to grant her tax relief of the same amount that she received from her exemption.  After research on this process within the State Statutes, Sharon Teel also asked for advice from a 30-year veteran Tax Collector.  Ms. Teel reported that by providing relief to one property owner, the Selectmen would be setting a precedent of providing relief, which would be difficult to rationalize to other property owners who have similar financial burdens.  Per the State Statutes, the only way to grant relief to this property owner would be through the abatement process.  The property owner would be required to annually file for an abatement by March 1st, and receive a refund check from the Town, after paying her taxes in full.  After discussion, the Selectmen thought it best to explain the situation to the elderly property owner and deny her elderly exemption.  Mr. Dwyer volunteered to meet with her in person.

Energy Exemptions:
Based on inspections by the Selectmen, Mr. Martin moved to approve the following energy exemptions:

Map R9 Lot 27 for Solar

Map R11 Lot 35 for Solar

Map R6 Lot 21 for Solar

Map R14 Lot 2B for both Solar and Wood systems

Map R5 Lot 16C for Solar

Map U2 Lot 19 for Solar

Map R3 lot 42Q for a Wood Heating system

Map R12 Lot 24 for Solar

Map R1 Lot 69 for a Wood Heating system

Map R6 Lot 21C for Solar

Map R12 Lot 56 for Solar

Map R10 Lot 67 for Solar

Map R20 Lot 18A for Solar

Map R13 Lot 4 for Solar

Map R5 Lot 34 for Solar

This motion was seconded by Mr. Gingras and the vote was unanimous.

Selectmen’s Reports: 
Mr. Gingras reported that he attended the Technology Committee meeting, but unfortunately only one member was present.  He also attended the Ice Cream Social with the other Selectmen to welcome the new Parks and Recreation Director, Leo Greene Jr.

Mr. Martin reported that he did both his Current Use inspections and Energy Exemption inspections last week.  He also did a building permit application inspection for a new roof.

Mr. Dwyer attended the Parks and Recreation Committee meeting at which the new Director attended.  He also did both the Current Use application inspections and Energy Exemption inspections.

Correspondence:  

The Energy Audit of the Highway Shed arrived from the NH Municipal Energy Assistance Program (MEAP).  The Young Mountain Bridge Report arrived from H.E. Bergeron.  The Town of Meredith asked if the Selectmen would be willing to meet with the Selectmen of Center Harbor and Meredith, as well as the Interlakes School Board at a future time (to be determined).  The Selectmen agreed to meet with the other Boards.

Concord Single Stream Cooperative is in the final preparation phases for their Single Stream facility.  

The Moultonboro Town Administrator notified the Selectmen of two potential dates to meet with Stewarts Ambulance:  Thursday, July 15 or Thursday, July 29.

The NH Department of Revenue submitted the Inventory Form request for the Town.  The Selectmen once again opted not to use Inventory Forms for assessing purposes.

Other Business:  

Based on a request from a property owner to prohibit smoking at the Potholes, the Selectmen agreed to change the policy and to add signage.  They will consult further with Chief Wyman at the next Staff Meeting.

A college student from Missouri has an internship for which he is selling educational materials door-to-door in Sandwich.  He has a Peddlar’s License from the State and is requesting the same from the Selectmen.  He has already spoken to the Sandwich Police Department.  Mr. Martin met with the student and moved to allow him to sell educational materials door-to-door; motion seconded by Mr. Gingras and the vote was unanimous.

Ms. Graham informed the Selectmen that the lighting upgrade is now complete at Town Hall; the work was done by Frase Electric.  The lighting looks great and will be much more efficient.  The gardens around Town Hall were cleaned out by a large group of volunteers – they look terrific.

Ms. Graham notified the Selectmen that the Road Agent inspected the new truck last week.  He was very impressed with it.

Mr. Gingras announced that a property owner would like to clear some brush out of Remick Park and build a large flower garden, with help from the Bearcamp Valley Garden Club.  Mr. Martin moved to approve the building of a new flower bed at Remick Park; motion seconded by Mr. Gingras and the vote was unanimous.

There being no further business, the meeting was adjourned at 10.20 P.M. on a motion by Mr. Martin; motion seconded by Mr. Gingras, and the motion was approved unanimously.

Respectfully submitted,   

Catherine Graham

June 7, 2010

Attendees:  Leo Dwyer, Bud Martin, Gerry Gingras; Rick Kelley; Cathy Graham, Jennifer Wright.

Mr. Dwyer opened the meeting at 7:30 P.M.

Minutes:  Mr. Gingras moved to approve the minutes of the May 24, 2010 Selectmen’s Meeting as written; motion seconded by Mr. Dwyer, and the vote was unanimous.  

Hannah Road Update:  Mr. Kelley, President of the Hannah Road Association, explained that after reviewing the engineering plans with Hannah Road property owners for upgrading Hannah Road to Town specifications, one of the property owners whose land is being “taken” in order to do the upgrade is having second thoughts in allowing it.  The section of the road is at the bottom of the hill where 1000 square feet is being taken to reduce the slope/grade of the hill from 17% to 12%.  Mr. Kelley understands that the steepness of the hill is problematic, but he showed the Selectmen an alternate idea to what the engineering plans show to lessen the impact on this property owner.  

After Mr. Kelley clarified that the 1000 feet taken from the property owner would eliminate his buffer of trees/bushes/plantings that reduce both the noise and visibility of traffic on that road, Mr. Martin asked if funds could be used to re-build this buffer for the property owner in a different location.  Mr. Kelley replied that he would ask the property owner.

Mr. Kelley explained that the Hannah Road Association does not have enough funds to spend on creating another engineering plan to reflect any change in the design of the road.  He asked that the Selectmen review his proposal to the Road Agent to see if he would agree to it without having to draw up new plans.

Mr. Gingras asked how many property owners are members of the Hannah Road Association.  Mr. Kelley stated that there are approximately 34 property owners, but only about 16 developed lots.  The Association collects dues from each property owner for maintenance of the road, but these dues are becoming more difficult for the property owners to pay.

Mr. Dwyer asked how much the road project would cost.  Mr. Kelley does not have a firm estimate yet, but is guessing that it may cost $250,000.  Mr. Dwyer then did some calculations; based on a 10 year pay back schedule, this betterment tax added to the property owner’s property taxes each year would total $925.00.  Based on that amount, Mr. Kelley did not think it would be affordable to the property owners.  

Mr. Kelley will check back with the Selectmen at the end of the month to discuss the feedback from the Road Agent.

Request for Qualifications – Quaker Whiteface Bridge:
Seven engineering firms submitted qualification statements in response to the Selectmen’s request letter.  Per the State’s Qualifications-Based Selection process (QBS), the Selectmen must review and evaluate each packet separately to narrow the list of seven firms to three.  Once the Selectmen have reduced the list of potential engineers to three, interviews must be scheduled.  Ms. Graham supplied each Selectman with the QBS standards and forms to use during the selection process.  The selection process must be in accordance to the State’s QBS process in order for the Town to receive any funding in the future.
Ms. Graham will contact a local engineer who may be willing to be a member of the review board.  The Selectmen will review the seven qualification statements and discuss again at their June 21st Selectmen’s Meeting.

The seven engineering firms who responded to the Request for Qualifications:

1.  Quantum Construction Consultants, LLC

2.  GM2 Associates, Inc.

3.  H.E. Bergeron Engineers, Inc.

4.  Stantec

5.  Dubois & King

6.  CLD Consulting Engineers, Inc.

7.  Hoyle, Tanner & Associates, Inc.
2010 Budget - YTD:
Ms. Graham presented the Selectmen with the current budget, year-to-date.  The Town is still on track, with Revenues exceeding our projections, and the department numbers are running below budget.  

Selectmen’s Reports: 
Mr. Gingras reported that he attended the Planning Board meeting last Thursday in which a subdivision application was approved on Smithville Road.  The subdivision application on Young Mountain Road and the Site Plan Review application for the cell phone tower were continued to the July 1 meeting.  A Scenic Road Cut site walk and public hearing was scheduled for Thursday, June 17th.   The Zoning Board of Adjustment asked to meet with the Planning Board to discuss possible duplicate responsibilities within the Site Plan Review and Special Exception process.

Mr. Gingras did four solar inspections for energy exemption applications.  He did a building permit application inspection for a new garage, and two Current Use application inspections.  Last Thursday afternoon he attended the Town Hall Building Committee meeting during which they further discussed painting the front of Town Hall.  

Mr. Martin discussed the possible violation on a property within the Historic District as reported by the Historic District Commission.  He requested a letter be written to the property owner inviting him to a Selectmen’s Meeting so there could be direct communication.

Mr. Dwyer noted that the Town hired a new Parks and Recreation Director, Leo Greene, Jr.  He will start full-time on June 14th.  Mr. Dwyer did a building permit application inspection for a new well on Whiteface Road.  The Maple Ridge Road contract was signed with the new contractor.  Due to scheduling conflicts, the Maple Ridge Road project will start August 16th, to be completed a month later.  Mr. Dwyer met with Derek Marshall who indicated that the Quimby Trustees would like to sell the Kubota tractor by sealed bid and give the proceeds to the Parks and Recreation Expendable Trust to offset any program fees that are not affordable to families.  Mr. Marshall also requested that the fill taken from Maple Ridge Road be used in the proposed parking lot next to the Industries.  Mr. Dwyer will contact the contractor to see if he is willing to drive the fill to the parking area.  The Quimby Trustees would like the Town to represent them in the Site Plan Review process with the Planning Board for the new parking lot.

Correspondence:  

United South End Settlements notified the Selectmen that Camp Hale will be in operation from June 20 – August 17 this summer.  Police and Fire personnel will be notified as well.

A property owner on Whittier Highway asked for another month extension on keeping his storage unit on land that is in Current Use.  The Selectmen agreed to one more month extension to July 1, 2010; if the unit is not removed by July 1, then he will be taxed accordingly.

Other Business:  

A logger requested a timber tax abatement for a timber cut done as a result of the spring wind storm.  Per the other timber tax abatements for blow downs, Mr. Martin moved to abate the timber tax for Map R4 Lot 1A in the amount of $112.00; motion seconded by Mr. Gingras and the vote was unanimous.

Waste Management mailed us a refund check for the scrap metal revenue from our old waste container.

H.E. Bergeron has scheduled the Town Hall Structural Study for this Thursday, June 10th.   They will send the results of the Young Mountain Bridge Deck Test at the end of this week.  The engineer feels the report is positive in that the wooden deck is still in good shape, but the pavement covering it needs to be replaced.  The side rails must also be upgraded to comply with State standards.

A property owner asked that there be a “No Smoking” policy at the Potholes beach area.  The Parks and Recreation Committee will further discuss this issue at their meeting tomorrow night.

The Conservation Commission submitted the bid specifications for the Beede Falls Project for the Selectmen to review.  Mr. Dwyer will contact the Chairman to make sure the Department of Environmental Services will agree to the work before the bid specifications are mailed to interested contractors.

There being no further business, the meeting was adjourned at 9:35 P.M. on a motion by Mr. Gingras; motion seconded by Mr. Dwyer, and the motion was approved unanimously.

Respectfully submitted,   

Catherine Graham

May 24, 2010

Attendees:  Leo Dwyer, Gerry Gingras; Colin Weeks, Rich Benton, Carl McNall, Dick Devens, Nancy Fredrickson; Warren Colby, Rob Ambrose, Maureen Brooks, Adam Robinson; Cathy Graham, Jennifer Wright.

Mr. Dwyer opened the meeting at 7:30 P.M.

Minutes:  Mr. Gingras moved to approve the minutes of the May 17, 2010 Selectmen’s Meeting as written; motion seconded by Mr. Dwyer, and the vote was unanimous.  

Maple Ridge Road Project Bids:
Mr. Dwyer opened the bids that were due at 5:30 this afternoon.  Results:

	Contractor
	Fixed Lump Sum Bid
	Fixed Price – Gravel/Paving Phase

	
	
	

	G.W. Brooks and Son
	$146,445
	$111,983

	Randy Brown Exc.
	$157,949
	$131,949

	Jeffers Excavation
	$179,745
	$152,769

	F.R. Carroll
	$164,470
	$139,000

	Bruce Robinson Co.
	$154,126
	$127,790

	M.E. Latulippe Co
	$158,800
	$131,000

	Glen Builders, Inc
	$247,750
	$  92,250

	GMI Asphalt
	$173,589
	$153,000

	Ambrose Bros.
	$156,120
	$126,718


The Selectmen scheduled a work session on Thursday, May 27th at 8:00 am with the Road Agent, Colin Weeks, to review and potentially award this project.

Energy Committee Update:
Rich Benton represented the Energy Committee by stating they are willing to help the Selectmen with any Town building energy projects, most notably the replacement of the Central Fire Station furnace.  Mr. Dwyer agreed that the whole heating system needs to be replaced at this station and the Selectmen would be grateful for any assistance in grant research.  

Mr. McNall asked what the funding source for this project is.  Ms. Graham explained the only funding source available right now is from the Town Building Expendable Trust.  Nancy Fredrickson, Chairman of the Energy Committee, spoke of two grant/loan opportunities that she knew of currently, but will research more options.  She added this is a great time to take advantage of energy saving programs because there are so many options.

Ms. Fredrickson then spoke of establishing both long term (15-20 years out) and short term (immediate concerns) goals and strategies for energy savings for municipal buildings.  Mr. Dwyer thought this would be great information for the Master Plan.

Mr. Gingras offered to be the “point person” on the Central Station furnace project.  The Selectmen agreed that this issue should be discussed and finalized by late July so the furnace/heating system will be in place by October.

Gunnar Berg was unable to attend tonight’s meeting, but wrote the Selectmen a letter stating what he would have said if present.  Ms. Fredrickson read the letter in its entirety.  In summary, Mr. Berg encouraged the Selectmen to use a Town property to build a solar array to offset municipal building electrical expenses and to feed back into the grid.  These arrays are modular and can be added to piecemeal, reducing impact on the budget.  He also noted that Maine and Vermont consume 40% of what they grow, in comparison to New Hampshire which only consumes 13%.  He encouraged the Energy Committee, Agricultural Commission and Technology Committees to work together to reverse this trend (at least in Sandwich), citing the large carbon footprint of trucking in our food and resources.

Mr. McNall reported that 55 households in Sandwich have converted to some type of solar power.

Highway Department Update:
Colin Weeks plans on cleaning up both Squam Lake beach and Bearcamp Pond beach this week.  He asked about plans on installing the raft, noting that it is usually in by Memorial Day weekend.  Ms. Graham stated they have a few volunteers that the office can contact that may be willing to put it in this week.  Mr. Weeks said he will move it from its winter location and tie it up at the edge of the shore.  He plans on putting the flags up tomorrow around Town.

Credits and Exemptions:
Ms. Wright presented the Selectmen with an Excel worksheet listing the Credits and Exemptions applications for 2010 in the categories of Veterans, Energy, and Elderly.  There are fifteen Energy exemptions that require inspections.  She divided the list of inspections for the Selectmen by location in Town.  There was on Elderly Exemption application that needed to be re-visited by the Selectmen based on a Department of Revenue inspection of all of our exemptions.  
Because the Veteran’s Credit applications do not require an inspection, Mr. Dwyer moved to approve the following applications:

Robert E. Burt



Map R6 Lot 11A

Mark P. Read



Map R13 Lot 40C

Robert E. Hunt



Map R1 Lot 71

Susan K. Bowden Qualified PR Tr.
Map R9 Lot 21

Rollin W. Hughes, Jr.


Map R8 Lot 35

Motion seconded by Mr. Gingras and the vote was unanimous.  These Veterans will now receive a $500.00 credit to their property tax bill.

Selectmen’s Reports: 
Mr. Gingras reported that he attended the first meeting of the Agricultural Commission last Thursday.  They will elect Officers at their next meeting.  They did discuss the pros and cons of creating a Town compost area.  This Wednesday is the kick-off meeting of the Technology Committee.

Mr. Dwyer did some work on behalf of the Parks and Recreation Department, screening potential lifeguards and working toward hiring a Parks and Recreation Director.  He also did some building permit application inspections.

Mr. Gingras moved to enter Non-Public Session per RSA 91-A:3II(a) to discuss a personnel issue; motion seconded by Mr. Dwyer.  

Roll Call Vote:  Mr. Dwyer – aye;  Mr. Gingras – aye.

The Board entered Non-Public Session at 8:58 P.M.

The Board discussed the ongoing vacancy of a Parks and Recreation Director.  

The Board voted to seal the minutes:  Mr. Dwyer – aye;  Mr. Gingras – aye.

Mr. Gingras moved to leave Non-Public Session at 9:12 P.M.; motion seconded by Mr. Dwyer.

Correspondence:  

The Selectmen noted a letter written in support of hiring a specific applicant for the Parks and Recreation Director Position.  Jim Gaisser submitted a report on the maintenance work on Town buildings he has done thus far.  LGC Healthtrust sent their renewal paperwork for signing for the July 1 deadline.  The Selectmen received a letter from a property owner who questioned the denial of his abatement application.  The Federated Church of Sandwich sent a courtesy notification to the Selectmen of some fundraising activities that may happen this summer on Quimby Field.  They have already notified the Quimby Trustees.  The Historic District Commission reported a violation within the District that needs to be addressed by the Selectmen.  The Sandwich Children’s Center requested a permit to hold a raffle for Container Gardens.  Mr. Gingras moved to approve a raffle permit for the Sandwich Children’s Center; motion seconded by Mr. Dwyer and the vote was unanimous.

Other Business:  

A resident requested scholarship funds so her two children could attend the 5 Days of Sandwich program this summer.  Mr. Gingras moved to approve scholarship funds for payment of registration fees for two children to attend 5 Days of Sandwich; motion seconded by Mr. Dwyer and the vote was unanimous.

The Concord Regional Single Stream Cooperative requested a letter from the Selectmen confirming support of their project, pending a Town Meeting vote.  Ms. Graham will draft one for the Selectmen.

Both Steve Danielovich and Peter Pohl volunteered to help the Selectmen with their Current Use application inspections.  Ms. Graham will prepare them for inspection.

There being no further business, the meeting was adjourned at 9:35 P.M. on a motion by Mr. Gingras; motion seconded by Mr. Dwyer, and the motion was approved unanimously.

Respectfully submitted,   

Catherine Graham

May 17, 2010

Attendees:  Leo Dwyer, Bud Martin, Gerry Gingras; Bob Dunlap, Dale Mayer, Jeff Fleischmann, Kitty Greene, Ashley Bullard, Nancy Papp, Harry Blood, Leo Greene Sr., Louis Brunelle; Cathy Graham, Jennifer Wright.

Mr. Dwyer opened the meeting at 7:32 P.M.

Minutes:  Mr. Gingras moved to approve the minutes of the May 10, 2010 Selectmen’s Meeting as written; motion seconded by Mr. Martin, and the vote was unanimous.  

Fire Department Update:

Chief Brunelle reported that everything has been pretty quiet lately.  The equipment is also in good shape.  The Town of Moultonborough donated to the Town a used large diesel generator that the Fire Department can use for back-up power at the Whiteface Fire Station.

Chief Brunelle expressed concern with the invoices from Tri-State Fire Protection who services our fire extinguishers in all the Town buildings.  Last year he asked the President of the company to make sure the technician asked permission before replacing extinguishers, and performing repairs that were costly.  Chief Brunelle just received an invoice from the company in excess of $600.00, without requesting any permission for the work.  Chief Brunelle does not feel any of the extinguishers that were replaced were necessary to do so.  He will make a call to the company when he returns to Town on Thursday.

Mr. Dwyer asked for a status update on the Fire Pond repairs.    Chief Brunelle is still in touch with Ambrose Bros. and they are on target to be completed this summer.  Mr. Dwyer encouraged Chief Brunelle to get a firm date from the contractor.

Parks and Recreation Director Opening:
Kitty Greene encouraged the Selectmen to hire her brother, Leo Greene Jr., for the position of the Parks and Recreation Director.  She stated that he is the perfect candidate for the job because he grew up with the program and had a great experience.  He knows how important the program is to the community, and already has good established relationships with its members.  She expressed that her brother knows how important “face time” is with this position, and recognizes the room for growth within the department.

Ashley Bullard also wanted to advocate for hiring Leo Greene Jr.  She asked the Selectmen where they were in the process.  Mr. Martin reminded the audience that the Selectmen are not able to discuss personnel issues publicly, but assured Ms. Bullard that the Interview Panel (composed of the Selectmen and a few members of the Parks and Recreation Committee) worked hard throughout the interview process and firmly believes they will make the best decision for the Town.

Ms. Bullard added that there is a lot of nervousness and discomfort among parents that a Director hasn’t been hired yet, especially with summer programs starting up soon.  

Dale Mayer expressed concern that the Selectmen may hire a Director from out of Town.  She stressed the importance of knowing how small towns work with this job, and the higher risk the Selectmen would be taking with someone who is an outsider.

Jeff Fleischmann stated that he hopes the Selectmen understand that Leo Greene Jr. is the obvious choice for the job with his background in physical education in both Sandwich and Moultonborough.

Harry Blood introduced himself as the Moultonborough Academy Athletic Director.  He has been mentoring Leo Greene for the past several years on both an administrative and coaching level.  He feels Leo is a great leader of young men and gets along well with all the other coaches.  Mr. Blood added that Leo understands both the politics and the needs of a small community.

Nancy Papp asked if it was possible for the Selectmen to consider letters of support for Leo from members of the community.  She feels it may help them in their decision process.  Mr. Dwyer expressed concern that the Selectmen’s decision would then be based on a popularity contest.
Ashley Bullard added that she recognizes that the Selectmen are doing the best job they can, but encouraged them to hasten the process if possible.

Amended Septic Plans:
Bob Dunlap asked the Selectmen to review a set of amended septic plans for a property on Hannah Road.  NH Department of Environmental Services asked for a new set of plans since the dwelling location was changed from the original plan.  After review, the Selectmen signed off on the septic designs so they could be mailed to the State.

Tax Exempt Properties:
Ms. Wright presented a spreadsheet to the Selectmen of those organizations (charitable, religious, and educational) that applied for tax exemption with the A-9 application.  All organizations that file as charitable must also file an A-12 (their annual financial statement) which is due June 1.

Ms. Wright informed the Selectmen that all organizations filed their A-9 applications by the deadline of April 15, with the exception of the Audubon Society, which filed theirs on May 13.

Mr. Martin briefed the other Selectmen on statute requirements for filing as a charitable organization for tax exemption.  Mr. Gingras asked to delay any approvals for two weeks so he could become more familiar with the State Statutes and to wait for receipt of the A-12s.

2009 Abatement Applications:
Ms. Graham presented the final abatement applications to the Selectmen at last week’s meeting.  After review Mr. Gingras made a motion on the following abatement decisions:

Sandwich Fair Association
Map U3 Lot 1

Abatement approved

Miniama Real Estate Trust
Map R21 Lot 6F
Abatement denied

Alexander Gorelchenka

Map R8 Lot 49

Abatement approved

Carl & Barbara Harris

Map R7 Lot 26B
Abatement approved

George & Nancy Bates

Map R5 Lot 8E

Abatement approved

Gail Emerson


Map R10 Lot 1D
Abatement approved

Motion seconded by Mr. Martin and the vote was unanimous.
Selectmen’s Reports: 
Mr. Gingras reported that he did a work detail at Beede Falls to install a temporary pedestrian bridge to help mitigate erosion until the formal project gets started.  He attended the monthly birthday celebration luncheon last Thursday.  On Friday he attended the Squam Lakes Association aquifer luncheon which he said was very informative.  Mr. Gingras visited the Transfer Station on Sunday to check in on how the transition to Single Stream Recycling was going.  Sunday afternoon there was a meeting with the Parks and Recreation Interview Panel.  This afternoon he attended the Master Plan subcommittee meeting where the next step with the completed chapters was discussed.

Mr. Gingras was approached by a resident who would like the Agricultural Commission to initiate a compost station at Sunshine Park off of Mt. Israel Road.  The property is owned by the Alfred Quimby Fund, and the Trustees have already voiced their support.  Ms. Graham stated that a Site Plan Review application to the Planning Board is required for this change in use.  The topic will be discussed further at the Agricultural Commission meeting on Thursday night.

Mr. Martin also visited the Transfer Station and thought the Single Stream procedure was very efficient.

Mr. Martin attended the Squam Lakes Association (SLA) luncheon last Friday, and the P&R Interview Panel meeting on Sunday afternoon.  Today Mr. Martin did two building permit application inspections.

Mr. Dwyer attended the various events as well (SLA & Interview Panel), and created Single Stream signs for the Transfer Station.

Mr. Martin moved to enter Non-Public Session per RSA 91-A:3II(a) to discuss a personnel issue; motion seconded by Mr. Gingras.  

Roll Call Vote:  Mr. Dwyer – aye; Mr. Martin – aye; Mr. Gingras – aye.

The Board entered Non-Public Session at 8:50 P.M.

The Board discussed the terms for an offer to a Parks and Recreation Director.  They also discussed the continuing role of the Interim Director.

The Board voted to seal the minutes:  Mr. Dwyer – aye; Mr. Martin – aye; Mr. Gingras – aye.

Mr. Martin moved to leave Non-Public Session at 9:12 P.M.; motion seconded by Mr. Gingras.

Correspondence:  

Fred Fuller Oil submitted a contract for their bid price of $2.575/gallon for heating fuel for our Town buildings.  Mr. Martin moved to approve the contract with Fred Fuller Oil; motion seconded by Mr. Gingras and the vote was unanimous.

The Local Government Center is once again offering to sponsor flu vaccine clinics for Town employees in October.  Mr. Martin recommended that the Town cover the $27.00 expense for those who are not covered on our health insurance plan (part-time employees).

Gary Karp, the Town’s Review Appraiser with the NH Department of Revenue, wrote a letter to the Selectmen once again acknowledging the Town’s compliance with the State’s Assessing Board, and commending the staff of the Selectmen’s Office for their hard work.

Other Business:  

Ms. Graham presented the health insurance comparison worksheet to the Selectmen for them to consider before our insurance renewal date of July 1, 2010.

Chief Wyman offered to take charge of the Police Shed project.  

Ms. Graham researched the funding of a third lifeguard so the Squam Town Beach would have lifeguard coverage seven days a week.  The Town’s auditor would like the deferred revenue items off our balance sheet, and encouraged us to use these monies in 2010.  There is plenty available from either the White Sylvania deferred revenue or the Quimby Fund revenue to pay for a third lifeguard, if the Trusts are willing.  Ms. Graham will notify for approval.

Mr. Dwyer met with Ryan Chappuis and asked if he would consider running the tennis programs this summer.  He agreed.  Information will be mailed out to the Central School soon.

Mr. Gingras proposed having an employee incentive program for cost savings within our budget.  
There being no further business, the meeting was adjourned at 9:40 P.M. on a motion by Mr. Martin; motion seconded by Mr. Gingras, and the motion was approved unanimously.

Respectfully submitted,   

Catherine Graham

May 10, 2010

Attendees:  Leo Dwyer, Bud Martin, Gerry Gingras; Marilyn Read, Rob Ambrose, Dale Mayer; Russ Follansbee, Paul St. Hilaire (Bestway); Cathy Graham, Jennifer Wright.

Mr. Dwyer opened the meeting at 7:30 P.M.

Minutes:  Mr. Martin moved to approve the minutes of the May 3, 2010 Selectmen’s Meeting as written; motion seconded by Mr. Gingras, and the vote was unanimous.  

Main Street Property:
Mr. Ambrose was sent a letter from the Selectmen requesting information about three panel doors which were installed at the foundation of his barn.  The Historic District Commission was not aware of these added features when processing Mr. Ambrose’s last application.

Mr. Ambrose explained the panels were installed last September, two months before he met with the Historic District Commission.  He was under the impression at the time that he did not have to apply for these features since they were already installed and were not addressed further.

Mr. Gingras asked what the normal operating procedure was at this point since the doors were already installed.  Mr. Martin explained the role of the Historic District Commission and their requirement to approve all new or replacement architectural features.  Mr. Martin requested that Mr. Ambrose write a letter of explanation for both the Selectmen and the Historic District Commission.

Town Hall Building Committee Request:
On behalf of the Town Hall Building Committee, Dale Mayer asked if the Selectmen would consider painting the front of Town Hall this year.  She stated that not only does it look terrible, but a lead paint test was recently done on the building and it tested positive.  She thinks for health and safety reasons, it is important to get the job done this year, if funds can be found to pay for it.  

Because of the presence of lead paint, a contractor licensed in removing lead paint would need to be hired.  The Town Hall Building Committee will research estimates and get back to the Selectmen.  In the meantime, Ms. Graham will research opportunities for funding.

Bestway Disposal Services:
Paul St. Hilaire, Vice President of NH Operations, explained that while Bestway is headquartered in the State of Maine, they have three locations within the State of NH.  They currently run 90 trucks and employ 115 people.  Bestway holds many municipal accounts, including Bristol, Gilford and most recently Laconia.

Mr. St. Hilaire stressed that since Bestway is a small company, they offer excellent customer service and respond promptly to requests.  In reviewing Bestway’s hauling proposal with the Selectmen, Mr. St. Hilaire stated that the hauling charges are based on where the containers are being driven.  Bestway currently can haul MSW to the Bethlehem facility, and based on the distance, will charge the Town $250 per haul.  Single Stream Recyclables are only driven to one of Bestway’s Transfer Stations, which reduces the haul rate to $145.  Bestway is not able to offer any rebates on the Single Stream since the market is still down, but they will not charge a tonnage fee either.

Marilyn Read asked if Bestway works with Northeast Resource Recovery Association.  Mr. St. Hilaire replied that they do.  Ms. Read added that she was very impressed with the Transfer Station that she toured recently which is owned by Bestway.

Based on their high hauling cost for MSW, Mr. Dwyer asked Mr. St. Hilaire if Bestway would consider only hauling our C&D and Single Sream Recyclables.  Mr. St. Hilaire stated that would not be a problem.  We could use two different vendors for our hauling.

Ms. Read asked if Bestway had a formal list of approved Single Stream Recyclables.  Mr. St. Hilaire distributed a brochure which included a basic list of approved materials.  He then explained that caps should be removed from bottles along with other common sense procedures, but the Single Stream Facility does anticipate a certain percentage of unacceptable materials in the waste stream.

Abatement Applications:
Ms. Graham presented the Selectmen with the last of the 2009 abatement applications.  Cross Country Appraisals reviewed each application and provided their recommendation to the Board.  The Selectmen will review each and make their formal motions for approval/denial at the next Selectmen’s Meeting.

2010 Budget YTD:
Based on the Selectmen’s request, Ms. Graham changed the Profit/Loss worksheet generated within Quickbooks to reflect more of a cash flow per month report.  After an explanation and suggestions on how to make the report work better for Department Heads as well, the Selectmen reviewed the data.  Year to date, revenues are doing better than anticipated and expenditures are slightly under budget.
Selectmen’s Reports: 
Mr. Gingras reported that he attended the Staff Meeting last Tuesday morning.  That afternoon he met with the Interview Panel for the Parks and Recreation Director.  Thursday morning he attended the Site Walk for the Beede Falls Trail project with the Road Agent.  Thursday evening Mr. Gingras attended the Planning Board meeting during which a Boundary Line Adjustment application was approved for a property on Bennett Street, and a Site Plan Review application was approved with conditions for the North Sandwich Store.

This afternoon Mr. Gingras attended the Young Mountain Bridge deck testing done by H.E. Bergeron Engineers, and helped install a temporary walking bridge at Beede Falls.  Ms. Wright reminded the Selectmen that the Department of Environmental Services (DES) must be consulted before any work is done at Beede Falls, including any temporary work.

Mr. Martin also attended the Staff Meeting last week and the meeting with the Interview Panel for the Parks and Recreation (P&R) Director.

Mr. Dwyer attended the Young Mountain Bridge deck testing and was able to attend the P&R Interview Panel meeting last Tuesday via conference call.

Mr. Martin moved to enter Non-Public Session per RSA 91-A:3II(a) to discuss a personnel issue; motion seconded by Mr. Gingras.  

Roll Call Vote:  Mr. Dwyer – aye; Mr. Martin – aye; Mr. Gingras – aye.

The Board entered Non-Public Session at 8:57 P.M.

The Board discussed the terms for an offer to a Parks and Recreation Director.

The Board voted to seal the minutes:  Mr. Dwyer – aye; Mr. Martin – aye; Mr. Gingras – aye.

Mr. Martin moved to leave Non-Public Session at 9:06 P.M.; motion seconded by Mr. Gingras.

Correspondence:  

Carroll County Transit submitted a Memorandum of Understanding for the Selectmen to sign since they will be using the Library parking lot as a pick-up/drop-off point in Sandwich.  Mr. Martin moved to approve the signing of the Carroll County Transit Memorandum of Understanding; motion seconded by Mr. Gingras and the vote was unanimous.

The Department of Revenue, in association with other State agencies, has partnered with UNH Technology Transfer Center to assemble a statewide mosaic parcel map.  Communities that participate in this initiative will receive free GIS data layers on their maps and free GIS training sessions.  Gunnar Berg, a member of the new Technology Committee, contacted UNH for additional information.  The Selectmen’s Office already mailed down the Town’s tax maps and GIS version of Avitar to UNH.

The Department of Revenue mailed the Town a letter of commendation for our efforts in meeting all the guidelines of the Assessing Board.

Other Business:  

Ms. Wright explained a building permit issue that needs approval by the Selectmen.  A property owner on Wentworth Hill Road has applied for a building permit application to enclose a small deck for use as a mud room.  Due to new regulations by DES, all new additions which are considered “living space” must have an existing septic design included with the permit.  The house was built in the early fifties and neither the property owner nor DES has a copy of the septic.  In order to be in compliance with the new State regulations, the property owner would have to hire a septic designer to draw the layout of his septic, which would be very costly.  DES informed Ms. Wright that in this instance, the Selectmen could waive the requirement for a septic design, especially since the foundation of the deck is only concrete pillars and not a dug foundation.  Mr. Martin moved to waive the septic plan requirement for 57 Wentworth Hill Road; motion seconded by Mr. Gingras and the vote was unanimous.

Ms. Graham provided the Selectmen with a list of State-approved Engineers for the Quaker Whiteface Bridge Engineering Study.  Mr. Martin moved to mail the Request for Qualifications to eleven State-approved Engineering firms; motion seconded by Mr. Gingras and the vote was unanimous.

Ms. Graham reported that more wood was stolen from the Highway Shed over the weekend; this is the third incident.  

Another Report of Timber Cut was submitted for clean-up from the recent wind storm.  Mr. Martin moved to abate Timber Taxes in the amount of $92.00 for Suzanne Pohl; motion seconded by Mr. Gingras and the vote was unanimous.

Michael Woodaman is requesting relief from his Timber Taxes since he donated 10,000 mbf to a local property owner for use in building his new home.

Ms. Wright will present the 2010 Tax Exempt Property applications at next week’s Selectmen’s Meeting.  She also asked for a volunteer to visit a property off of Metcalf Road to verify that a cabin has been removed.
There being no further business, the meeting was adjourned at 9:45 P.M. on a motion by Mr. Gingras; motion seconded by Mr. Martin, and the motion was approved unanimously.

Respectfully submitted,   

Catherine Graham

May 3, 2010

Attendees:  Bud Martin, Gerry Gingras; Marilyn Read, Roy Boyer (Waste Management), Doug Brackett, Gunnar Berg, Amy Morse, Joanne Haight, Steve Ottone; Cathy Graham.

Mr. Martin opened the meeting at 7:30 P.M.

Minutes:  Mr. Gingras moved to approve the minutes of the April 26, 2010 Selectmen’s Meeting as written; motion seconded by Mr. Martin, and the vote was unanimous.  

Conservation Commission Membership:
Doug Brackett, Chairman of the Conservation Commission, stated there was some confusion about membership (Alternate vs. Regular members) within the Commission that was expressed at their last meeting.  Ms. Graham drew up a list of current membership for all to review.  There are currently six Regular members and one Alternate on the Commission.  Because the State RSA allows for seven Regular members, the Selectmen directed Mr. Brackett to ask the current Alternate if she is willing to be a Regular member.

Sandwich Children’s Center Event:
Joanne Haight asked for the Selectmen’s approval for a fundraising event the Sandwich Children’s Center is sponsoring called ‘Kayaking for a Cause’.  This event is scheduled for Saturday, June 19th with a maximum of 40 kayakers leaving Town Beach at 8:30 A.M.  The event should be over by 12:30 P.M.

The Center has already received approval from both the Fire Department and Police Department.  Rescue boats will be lined up and various points on the lake will be manned by personnel.

Mr. Martin asked that the Town be provided with a Certificate of Liability from the Center’s property/liability insurance provider.  

Mr. Gingras moved to approve the Sandwich Children’s Center use of the Town Beach for their ‘Kayaking for a Cause’ fundraising event, with the Center providing a Certificate of Liability to the Town; motion seconded by Mr. Martin and the vote was unanimous.

Waste Management Proposal:
Roy Boyer, our new Account Manager with Waste Management, presented a written three year proposal package to the Selectmen for hauling our MSW (Municipal Solid Waste), C&D (Construction & Debris) and new Single Stream Recycling.  He exhibited what the Town is currently paying for hauling and processing per ton and for the rental fees for the containers.  His proposal with Single Stream Recycling bundled with the other services would reduce the transportation fee per haul and the disposal fee per ton.  The rental fee per month for the containers would also be cut in half.  

The Selectmen inquired about the Town-owned container that is out of commission and sitting in the New Hampton Waste Management yard.  The Town’s Road Agent and member of the highway crew recently checked it to determine if it could be repaired.  It is their opinion that it is too far gone and should be replaced or sold for scrap metal.  Mr. Boyer said there are advantages in renting out containers since they are fully maintained by Waste Management.

Mr. Boyer will check on the price for scrap metal and get back to the Town on the container’s scrap value.  He will also modify the Waste Management proposal to reflect two rental fees per month.

Mr. Gingras asked about the lack of paper recycling revenue the Town receives.  Marilyn Read pointed out that since the Haverhill facility closed (where our recycled paper used to be hauled) the Town has stopped receiving any revenue for paper; we used to receive several hundred dollars per haul from Northeast Resource Recovery Association.  Mr. Boyer stated that part of the lack of revenue may be due to the market value of paper in this poor economy.  Another possibility could be that there wasn’t a rebate agreement with the new hauling location for paper.  He will research the issue and get back to the Selectmen with an explanation.

Mr. Boyer explained that the disposal fee per ton for Single Stream Recyclables is based on market values.  Currently the Town would pay $5.00 per ton for processing, but if the market value increases, we would receive revenue.   Waste Management would haul the compacted Single Stream recyclables to their facility in Laconia, at which point it will be hauled to Avon, MA.

Mrs. Read inquired about days that Waste Management can haul our containers, since they often get filled over the weekend.  She stated that it is inconvenient that Waste Management is closed on weekends.  Mr. Royer stated he will speak to his Manager to determine if emergency hauls could be made over the weekend.

Broadband Grant Letter of Support:
Gunnar Berg drafted a letter to the Assistant Secretary of Commerce for the Selectmen to sign in support of the Broadband Grant called NH FastRoads.  He asked if the Selectmen had any further questions about the Grant or the project.  The Selectmen did not have any questions.

Mountain Road:
Mr. Ottone stated that Mountain Road is in terrible shape and he asked if it were scheduled for repair in the near future.  Mr. Gingras directed him to the Road Repair Schedule listed in the Town Report.  Mountain Road is 3rd in line, potentially scheduled for 2012.

Mr. Ottone also alerted the Selectmen to the many dead/hazardous trees near the road and asked whose responsibility it was to take them down.  Ms. Graham explained the hazardous tree removal process of designation by the Selectmen then notification to the property owners.  The Road Agent will be informed of the potentially hazardous trees.
Selectmen’s Reports:

Mr. Gingras attended the Conservation Commission meeting last Wednesday evening during which the Beede Falls project was discussed.  This afternoon he attended the Master Plan subcommittee meeting.

Mr. Martin was away on vacation.

Correspondence:  

Back in late February, the Sandwich Fire Department asked for $800.00 for the purchase of CPR training manikins.  Chief Brunelle would like the Selectmen to request funding for these from the Quimby Trustees.  

Based on a previous letter of interest for membership on the Planning Board, Mr. Gingras moved to appoint Ben Shambaugh as an Alternate to that Board for a two year term; motion seconded by Mr. Martin and the vote was unanimous.

Ms. Graham noted that the Department of Revenue mailed the Town our 2009 Total Equalized Valuation.

Carroll County Transit mailed the Memorandum of Understanding for the Selectmen to sign since they will be using the Library parking area for drop off/pick up.  They also included a Certificate of Liability.  The Selectmen will wait for a full Selectboard present before signing.

Other Business:  

Ms. Graham updated the Selectmen on the status of the Maple Ridge Road project.  She placed Request for Bids in two papers, which will run for two weeks.  The Site Walk for interested contractors is scheduled for Wednesday, May 19th at 8:30 A.M. and the deadline for bid proposals is Monday, May 24th at 5:30 P.M.

Ms. Graham reminded the Selectmen of the Work Session tomorrow afternoon at 3:30 to review Parks and Recreation Director Candidates.  There is a Staff Meeting tomorrow morning at 9:00.

There are two Site Walks scheduled for interested contractors for the Beede Falls project:  This Wednesday at 9:00 A.M. and Thursday at 2:00 P.M.

Fire wood has been stolen from the storage culvert at the Highway Shed on three separate occasions over the past three weeks.  This theft is under investigation by the Police Department and they are regularly patrolling the area after business hours.  Mr. Weeks created a blockade to the culvert hoping to deter any more thefts.
There being no further business, the meeting was adjourned at 9:08 P.M. on a motion by Mr. Gingras; motion seconded by Mr. Martin, and the motion was approved unanimously.

Respectfully submitted,   

Catherine Graham

April 26, 2010

Public Hearing:  Acceptance of White Sylvania Trust Gift

Attendees:  Gerry Gingras, Bud Martin

Mr. Martin opened the Public Hearing at 7:15 P.M.

Mr. Martin explained that the purpose of the Public Hearing was to consider the acceptance and expenditure of $5000.00 from the White Sylvania Trust, with that money to be allocated to the following departments in $1,000 increments:  Transfer Station, Parks and Recreation Department, Highway Department, Police Department, and Conservation Commission.

Mr. Martin then asked for any comments from the audience.

Hearing none, Mr. Martin closed the Public Hearing at 7:30 P.M.

Regular Meeting:
Attendees:  Bud Martin, Gerry Gingras; Jim Hambrook, Gunnar Berg, Abbas Farazdel, Doug Bracket; Cathy Graham, Jennifer Wright.

Mr. Martin opened the meeting at 7:34 P.M.

Based on the last two scheduled Public Hearings, Mr. Gingras made the following two motions:

1. To accept/expend the gift of $5,000 from the White Sylvania Trust, with that money to be allocated to the following departments in $1,000 increments:  Transfer Station, Parks and Recreation Department, Highway Department, Police Department, and Conservation Commission.

2. To accept/expend $13,513.70 from the State of New Hampshire as Federal Disaster Emergency Funds for reimbursement for the mitigation work completed for the 2007 Nor’easter storm damage.

These motions were seconded by Mr. Martin and the vote was unanimous.
Minutes:  Mr. Gingras moved to approve the minutes of the April 19, 2010 Selectmen’s Meeting as written; motion seconded by Mr. Martin, and the vote was unanimous.  

Technology Committee:
Mr. Gingras introduced the concept of establishing an ad hoc Technology Committee in the Town and provided a Power Point packet to illustrate its potential role and approach.  He invited Mr. Berg, Mr. Hambrook, and Mr. Farazdel to the meeting as potential members.  Mr. Gingras explained that current technology developments cause us to be in a “reactionary” mode within our Town government.  He feels that a Technology Committee could plan for future developments and in doing so, save the Town time and money, while improving services.  Mr. Gingras encouraged members of this future committee to work with Department Heads and Committee/Boards to determine their areas of concern and decide how they could work better together.  He encouraged them to study all solutions to the problem/issue and weigh the pros and cons for all alternatives.  

Examples of two areas that Mr. Gingras feel would benefit the Town with improved technologies are Fire Department communication and the GIS mapping of our Town maps.  Currently, the Fire Department has a difficult time communicating when foliage is thick.  The Technology Committee could research higher Ghz radio possibilities, while staying in compliance with any FCC requirements.  

GIS mapping is key for use in planning, zoning, delineating wetlands, hydrants, steep slopes, etc.  He feels it would be a huge benefit to the Town to have maps with overlays of our zoning districts, wetlands, and slopes.

Mr. Farazdel summarized the committee’s charge as being in two parts:  

1. Solve existing technology/communication problems

2. Prepare Town for new technology

Mr. Gingras added that proposals need to make sense and need to be cost-efficient.

Mr. Gingras moved to establish an ad hoc Technology Committee and advertise openings for membership; motion seconded by Mr. Martin and the vote was unanimous.  

Mr. Berg explained to the Selectmen that CyberPine recently wrote a letter of support for the Broadband grant application of a joint UNH/State of NH venture.   If funded, this project, which will be called NH FastRoads, will utilize 250 miles dark fiber and 450 miles of newly strung fiber aimed at providing a high capacity open access network which independent ISPs, municipalities and institutions can use.  The grant request is for $68 million.
Municipalities throughout the State are expressing their support for this project by writing to the U.S. Assistant Secretary of Commerce, Larry Strickland.  Mr. Berg asked for the Selectmen to consider doing the same.  He encouraged the Selectmen to read through the details of this project at the following website: http://networknhnow.org
Mr. Martin asked for a week to consider this support; it will be discussed again at next week’s meeting.

2009 Abatements:
Based on recommendations from the Town’s Assessor, Cross Country Appraisals, Mr. Gingras made a motion on the following abatement decisions:

1. Abatement approved for Carl J. Frappaolo & Ann Finnerty, 102 Partridge Hill Road, Map R2 Lot 68.  Abatement of taxes with interest totaled $17.50 due to a data correction.

2. Abatement approved for James & Doris Andrews, 454 Little Pond Road, Map R1 Lot 29H.  Abatement of taxes with interest totaled $168.51 due to a correction to the grade quality of the home.

3. Abatement denied to Brown-Bowler Trust, 96 Diamond Ledge Road, Map R12 Lot 34.

4. Abatement denied to Jennifer Grisi, 203 Mountain Road, Map R1 Lot 6E.

This motion was seconded by Mr. Martin and the vote was unanimous.

Due to recent wind storm which caused several blow-downs of trees throughout downtown Sandwich, the Selectmen voted to abate the Timber Tax for two property owners who submitted Report of Cuts for the clean-up logging operations on their property.  

Mr. Gingras moved to abate the Timber Tax of $90.00 for R. Patterson & Nancy Russell, Map R12 Lot 56, Mount Israel Road; motion seconded by Mr. Martin and the vote was unanimous.

Mr. Gingras moved to abate the Timber Tax of $41.00 for Robin Dustin, Map R12 Lot 80B, Squam Lake Road; motion seconded by Mr. Martin and the vote was unanimous.

Town Building Maintenance Contractor:
Mr. Gingras moved to award the contract for Town Building Maintenance to Jim Gaisser; motion seconded by Mr. Martin and the vote was unanimous.  Mr. Gaisser will be contracted to do routine maintenance on all Town buildings, receiving a standard payment of $75.00 per week.
Selectmen’s Reports:

Mr. Gingras reported that he was part of an Interview Panel for the six Parks and Recreation Director candidates.  Those interviews took place throughout the week.

He also generated the Power Point package for tonight’s presentation on the Technology Committee.

Mr. Martin was also a member of the Interview Panel for the P&R Director candidates.  He attended the Historic District Commission meeting last Tuesday during which there was a productive discussion about establishing a Heritage Commission in Sandwich.  There was also discussion of another potential violation by a property owner within the Historic District who added building components to his home without an application to the Commission.  The Selectmen will write a letter to the property owner requesting more information.

Correspondence:  

Inter-Lakes School District notified the Town that the fuel oil bid for 2010-2011 was awarded once again to Fuller Oil with a locked-in price of $2.575/gallon.

The State informed the Town that the Quaker Whiteface Bridge is now on their list for State Bridge Aid.  At this time, the State does not anticipate to have funds available to offset this bridge repair project until 2019 (the State reimburses the Town for 80% of the total cost of the repair).

Harry Harrison sent the Selectmen a letter expressing interest in being on the Agricultural Commission.  Mr. Gingras moved to appoint Mr. Harrison to the Agricultural Commission for a one year term as a Regular member; motion seconded by Mr. Martin and the vote was unanimous.  

The Selectmen’s Office received a phone call from a property owner who expressed interest in being an Alternate on the Planning Board.  The Selectmen will wait one more week before making a decision.
Other Business:  

The Road Agent inspected the broken container at the Waste Management facility in New Hampton.  After discussion with the Waste Management repair crew, it was clear that it would be more cost-efficient for the Town to purchase a new container for the Transfer Station, rather than repair this one.  The Selectmen will discuss this issue further with Waste Management when they are here to propose a hauling contract.

H.E. Bergeron has scheduled the Young Mountain Road bridge inspection for this Thursday at 1:00.  Mr. Gingras reported he is able to attend.

John Noble has agreed to be the seasonal worker at the Transfer Station to help during the Single Stream transition and to fill in when an Attendant takes time off.
There being no further business, the meeting was adjourned at 9:13 P.M. on a motion by Mr. Gingras; motion seconded by Mr. Martin, and the motion was approved unanimously.

Respectfully submitted,   

Catherine Graham

April 19, 2010

Public Hearing:  Acceptance of State Portion of FEMA Funds

Attendees:  Leo Dwyer, Gerry Gingras, Bud Martin; Cathy Graham, Jennifer Wright.

Mr. Dwyer opened the Public Hearing at 7:15 P.M.

Mr. Dwyer explained that the purpose of the Public Hearing was to consider the acceptance and expenditure of $13,513.70 from the State of New Hampshire as Federal Disaster Emergency Funds for reimbursement for the mitigation work completed for the 2007 Nor’easter storm damage.

Mr. Dwyer then asked for any comments from the audience.

Hearing none, Mr. Dwyer closed the Public Hearing at 7:30 P.M.

Regular Meeting:
Attendees:  Leo Dwyer, Gerry Gingras, Bud Martin; Tammie Croft, Tom LoPizzo, Jennifer Martel, Marilyn Read, Michael Welch, Colin Weeks; Cathy Graham, Jennifer Wright.

Mr. Dwyer opened the meeting at 7:30 P.M.
Minutes:  Mr. Martin moved to approve the minutes of the April 12, 2010 Selectmen’s Meeting as written; motion seconded by Mr. Gingras, and the vote was unanimous.  

Agricultural Commission:  Jennifer Martel thanked the Selectmen for their recent appointments to the Agricultural Commission.  She stated she looked forward to working with the Selectman Liaison for this committee, Gerry Gingras.  The Commission is considering meeting on the 3rd or 4th Thursday of each month.  Based on a potential change in schedule for the Conservation Commission, the Selectmen encouraged the Agricultural Commission to meet on the 3rd Thursday.

Local Government Center (LGC) Healthtrust:
Tammie Croft, our account representative with LGC Healthtrust, was invited to meet with the Selectmen to discuss the recent increase of 20.9% to our health insurance premiums.  Mr. Martin specifically asked for more information on how this number was reached, the impact of our combination pool on our rates, and why there was a difference with our Guaranteed Maximum Rate (GMR) of 26.3% and current rate increase of 20.9%.

Ms. Croft distributed a packet of information on how our pool’s combination rate was calculated.  

First, however, she briefed the Selectmen on the history of LGC Healthtrust.  The Local Government Center was originally called the New Hampshire Municipal Association.  The legislative part of LGC is still called NHMA and supports municipalities with legal support and legislative advocacy.  In 1984 LGC Healthtrust was created as a health insurance provider for municipalities and school districts within the State.  They are a non-profit organization that is partnered with Anthem Blue Cross/Blue Shield, Caremark, and Guordian.  LGC also provides Property/Liability Insurance, Workers’ Compensation, and Unemployment to its members.  Madison National underwrites their short-term and long term disability, and life insurance coverage.

There are two main member pools within Healthtrust:  the July Pool (July 1 – June 30) and the January Pool (January 1 – December 31).

In 2005, the Town of Sandwich decided to change their membership pool to that of SAU #2.  This combination pool is composed of the Inter-Lakes School District, the Town of Meredith, the Town of Center Harbor, the Town of Sandwich, and the Town of Ashland.  There are approximately 500 participants/employees who are covered within this combination group portion of the larger July pool.  Typically, larger member pools help stabilize the rates, which is why the Town of Sandwich probably made the change to join this larger pool of SAU #2 back in 2005.

The Town’s insurance premiums are based on the total reported claims within the pool for the year; these include both medical claims (2009: $3,733,714) and prescription drug claims (2009: $1,040,963).  All claims in excess of $100,000 are removed from the group’s total.  LGC also purchases “re-insurance” for those claims that exceed $1 million.  Once the group’s claims are calculated, the actuaries have to project what the claims will be the following year to determine the premium rates.  Our pool’s credibility is currently 67.2%, which is used to help the actuaries determine what next year’s claims will be based on both our group experience and the overall July pool experience.

LGC has to have enough money to cover all claims made throughout the year, which is why they make sure they keep “surplus” on hand.  Their 31-member Board has the fiduciary responsibility to make sure they can cover claims, and they determine the amount of surplus to keep on-hand with advice from their leadership team and actuaries, and based on industry standards.

Mr. Martin addressed the current lawsuit against LGC Healthtrust by the Firefighters Association.  The Association claims that LGC is holding onto too much surplus and not returning it back to municipalities to reduce rates.  They also allege that part of this surplus is being used to pay LGC executives high salaries and the former Executive Director a life-time pension.

Mr. LoPizzo explained that LGC Healthtrust believes they are in compliance with the State Statute on how much they retain.  LGC collected $345 million this year in premiums.  Currently in reserves, LGC has $22 million for claims and $68 million of surplus for unexpected loss.  10% of this is used to cover administrative costs (LGC, Anthem, re-insurance coverage).   

Mr. Dwyer asked why there isn’t just one big pool for the members; what are the advantages of having smaller pools?  Ms. Croft replied that it benefits larger Towns to have their own pool, since they can have better control over their own members; big pools benefit smaller towns best.

Mr. LoPizzo added that 2009 was the worse claim year in fifteen years.  

Ms. Croft stated that she met with Ms. Graham recently to discuss other program options within Healthtrust for the Town of Sandwich which the Selectmen can consider before July 1, 2010.

Single Stream Recycling:
Marilyn Read, Mike Welch and Colin Weeks were invited to this meeting to discuss the upcoming change to Single Stream Recycling at our Transfer Station.  To help in having a focused discussion, Mr. Gingras generated  a “Single Stream Discussion Points” document.  Bullet points he included:  Traffic flow, compactor operation, emptying of containers, safety considerations, modifications necessary to the physical plant, a hauling contract, use for storage bins, and staffing. 

Ms. Read and Mr. Welch visited the Town of Freedom’s Transfer Station which currently recycles using Single Stream.  They reported they were impressed with the facility, especially how the compactors were figured and the use of space within the facility.  On Thursday Ms. Read visited the Town of Franklin’s Single Stream Transfer Station and Bestway in Belmont to learn more about the hauling of Single Stream.  If we choose Bestway as our hauler, they transport loads of Single Stream materials weighing 18-20 tons and haul it to Connecticut.

Because the changeover date is scheduled for May 15th, it was decided to use the current set-up with the compactors to dispose of both the regular MSW (municipal solid waste compactor) and the co-mingled recyclables (in the paper compactor).  The books/bookshelves will be cleared out of that entrance area to make more room for foot traffic.

Based on our current levels of materials that will be placed in the Single Stream container, Mr. Weeks guessed that it will have to be hauled every week, at least that often during the summer.  Mr. Welch noted that we own two boxes/containers, and these are switched out with those that Waste Management owns.  One of the two that we own is in need of major repair work and is out of commission.  

After more discussion on communication with residents and anticipating transition issues, Mr. Weeks thought it best to start the Single Stream on May 15 and work out the kinks.  Any renovations or equipment upgrades could then be budgeted in 2011.

Ms. Read reminded the Selectmen that the Solid Waste Ordinance will have to be amended with the changeover to Single Stream.

Mr. Dwyer will continue communicating with Northeast Recovery Resource Association (NRRA); he will also contact the two potential waste haulers and request proposals.

Quimby Parking Area:
The Selectmen studied the parking layout plan for the Quimby property located next to the Sandwich Home Industries.  They unanimously agreed they are in support of the project for inclusion in an upcoming Warrant.
Selectmen’s Reports:

Mr. Gingras reported that he attended the Trustees of the Trust Funds meeting last Wednesday morning.  On Thursday he attended the Town Hall Building Committee meeting.  This afternoon he attended the Library Trustee meeting at the Library.

Mr. Gingras spent more time reviewing the applications and resumes of the candidates being interviewed for the Parks and Recreation Director position.  He also spent time generating goal worksheets for the Single Stream Recycling transition and the proposed Technology Committee.

Mr. Dwyer attended the Parks and Recreation Committee meeting last Tuesday.  There was a lot of time spent discussion the Director position and upcoming interviews.   It was decided that two members of the Parks and Recreation Committee will be members of the interview panel for the Director candidates.

Correspondence:  

Carroll County Transit notified the Selectmen that there will be an information meeting on this new transit system on May 10th, 6:30 P.M. at the Library.  

Hager-Richter Geoscience, Inc. submitted a proposal to conduct a geophysical survey on the drainage system under Quimby Field.  The price submitted for Option 1 of their proposal is $1,650.  Mr. Martin moved to sign off on the proposal for Hager-Richter Geoscience, Inc. for their survey work under Quimby Field; motion seconded by Mr. Gingras and the vote was unanimous.

The Department of Highway Safety approved a School Safety Grant submitted by the Police Department.  Mr. Martin moved to approve the signing of the contract for the School Safety Grant which will pay for an increase in patrol hours in the school zone; motion seconded by Mr. Gingras and the vote was unanimous.

Other Business:  

Ms. Graham reminded the Selectmen of the Public Hearing for acceptance of the White Sylvania Trust gift of $5,000 scheduled for Monday, April 26th at 7:15 P.M.

Inter-Lakes School District invited the Selectmen to an information session on the legalities of withdrawing from a school district cooperative; this session is scheduled for Wednesday, May 5th at 6:30 P.M. at Inter-Lakes Elementary School.

Marilyn Read notified the Selectmen that Mike Welch will be away from May 18th – May 23rd.  She will need coverage at the Transfer Station.  The Selectmen agreed it would be a good idea to have extra coverage during the transition to Single Stream starting May 15th.

Ms. Graham reported that four applications were received for the contractor position of Town Building Maintenance.  

Ms. Graham reported that she prepared four abatement application decisions based on the recommendations of the Town’s Assessor, Cross Country Appraisals.  She asked for the Selectmen’s review before next Monday’s Selectmen’s Meeting.

April 15th was the deadline for Tax Exempt applications, Credit & Exemptions applications and Current Use applications.  21 applications were received for Credit & Exemptions (Veterans, Energy, Elderly), and 9 applications were received for Current Use and Conservation Restriction Assessment.

Mr. Dwyer spoke to Peter Pohl about doing some of our Timber Report inspections.  

A property owner on Whittier Highway requested permission to extend the length of time the storage container could remain on his property that is in Current Use.  Mr. Martin moved to extend the temporary storage time to one month, to May 19th; motion seconded by Mr. Gingras and the vote was unanimous.

A property owner on Foster Gate Road called the Selectmen’s Office expressing concern about the driveway being built on that road.  Ms. Wright assured the property owner that the driveway was simply a logging road for access to a timber cutting operation.  The property owner did submit an Intent to Cut and is therefore in compliance with all Town regulations.
There being no further business, the meeting was adjourned at 9:57 P.M. on a motion by Mr. Martin; motion seconded by Mr. Gingras, and the motion was approved unanimously.

Respectfully submitted,   

Catherine Graham

April 12, 2010

Attendees:  Leo Dwyer, Gerry Gingras, Bud Martin; Louis Brunelle, Jon Taylor, Dale Mayer, Gunnar Berg, Rich Benton; Cathy Graham, Jennifer Wright.

Mr. Dwyer opened the meeting at 7:30 P.M.
Minutes:  Mr. Gingras moved to approve the minutes of the April 5, 2010 Selectmen’s Meeting as written; motion seconded by Mr. Dwyer, and the vote was unanimous.  

Fire Department Update:
Chief Brunelle notified the Selectmen that he submitted the annual bill for the Town’s membership in Lakes Region Mutual Aid totaling $17,548.75.  There is also an invoice for the last of the vehicle inspections totaling $512.00.  Chief Brunelle stated that the Forestry Vehicle needs some hose repairs.  Mr. Dwyer asked if the Town could keep this truck indefinitely, or if it was on loan.  Chief Brunelle replied that this vintage 1953 old military truck is now owned by the Town; it was gifted to the Town by the Department of Resources and Economic Development (DRED).

The Fire Department is low on Class A foam for Engine #2; Chief Brunelle said it will cost $400-$500 to purchase.

Chief Brunelle then addressed the issue that was brought up at a recent staff meeting in reference to the department’s trash at the Transfer Station.

Mr. Dwyer asked for the status of the Fire Pond repairs.  Chief Brunelle already contacted Ambrose Bros. and was told the Town is on their “to do” list.  Chief Brunelle is hoping to have the Fire Ponds repaired by early September.

Ms. Graham reported that NH Electric Cooperative is offering a “Social Responsibility Program” that award up to 50% matching funds for commercial entities who upgrade their furnaces to more energy efficient models.  She thought this would be a great opportunity when replacing the Central Fire Station furnace.  She will pass this information to the Energy Committee who has offered their assistance with municipal building energy projects.

Promissory Note for Tax Anticipation Note (TAN):
Jon Taylor, Treasurer, requested the Selectmen’s signatures on the documents necessary for processing the TAN.  He was able to borrow funds at a 3.13% interest rate through Northway Bank.  The final step in this borrowing process is obtaining the legal approval.

Sidewalks:
Dale Mayer encouraged the Selectmen to finish the sidewalk project throughout Town.  She feels it is very dangerous for children to have to walk in the street, and has witnessed some “near-misses”.  A sidewalk was built from the Children’s Center to Church Street, and she would like to see that extended all the way to Main Street, as was originally planned.  Other locations for a sidewalk include Grove Street so folks from Spokesfield Common could get into the Center easily.  Added benefits to having sidewalks include residents and visitors parking further away from the Center so they could enjoy the walk in, plus bringing more folks to the Center for their everyday activities.  

Gunnar Berg – Technology Update:
Mr. Berg spent many hours creating a Town topographic map for the Master Plan subcommittee that delineates our Zoning Districts including the Skyline, Historic, Shoreland, and Commercial Districts.  These Districts are described within our Zoning Ordinance, but are vague and random, at best.  Hambrook Land Surveying can print out this new zoning map into a 3’ x 3’ format so it can be stored easily.  Mr. Berg recommended that the Planning Board may want to review the language and parameters of these Districts (specifically for the Skyline and Commercial Districts) for possible amendment in 2011.  The Selectmen asked Mr. Berg if he was willing to attend a Planning Board meeting to discuss with them further.

Mr. Berg also noted that based on the Master Plan survey results, many property owners would like better communication from the Town offices.  He suggested creating a separate Yahoo Group called “Town of Sandwich” which could be a venue in which the Town Offices could make announcements and news posts.  He feels the current SandwichBoard that is being used now is too cluttered for the Town information to get out properly.  It was decided that this topic could be discussed further once the new Technology Committee was in place to weigh the pros and cons.

Selectmen’s Reports:

Mr. Gingras reported that last Tuesday he attended many morning meetings with the other two Selectmen:  A Work Session with the Road Agent to discuss the Maple Ridge Road project, a Staff Meeting, and a Work Session with the Timber Tax Assessor from the Department of Revenue.  On Thursday, Mr. Gingras did a building permit application inspection for a property on North Sandwich Road.  He then reviewed the resumes/applications submitted for the Parks and Recreation Director.  On Saturday he had a discussion with the Transfer Station Supervisor on her thoughts on Single Stream Recycling.  He invited Marilyn Read and Mike Welch to attend the Selectmen’s Meeting next week.

Mr. Gingras reported that the Squam Lakes Assocation did agree to extend their permit with the Forest Service for Mead Conservation Center for one more year, which will allow the “Friends of Mead” to get better established.

Mr. Martin also spoke with the Transfer Station Supervisor last Wednesday on Single Stream Recycling.  He did a building permit application inspection for solar panels on Basket Street.

Mr. Dwyer attended the Ambulance Contract meeting at the Moultonboro Town Hall last Thursday.  The Towns are considering an option to extend the current contract with Stewart’s Ambulance for one year before it expires.  Mr. Benton asked if there was any more discussion between Moultonboro and Sandwich on sharing the cost to purchase an ambulance for the two Towns.  When Mr. Benton was a Selectman this idea was considered to help reduce some of the ambulance service costs.  Mr. Dwyer replied that the idea was not brought up.

On Thursday evening, Mr. Dwyer attended the Zoning Board meeting during which they elected new Officers.  They also considered meeting with the Planning Board to discuss any possible conflicts between the Special Exception process and the Site Plan Review.

Mr. Dwyer started discussions again with Bonnie from NRRA on switching to Single Stream.  

This morning Mr. Dwyer met with Rick Kelley from the Hannah Road Association and the Road Agent to review the progression of the plans to propose upgrading this road from private to a Class V (Town maintained).  Mr. Kelley presented both the engineering plans from H.E. Bergeron and the Wetlands Permit required by the State.

Mr. Dwyer visited Foster Gate Lane in response to an inquiry about some driveway excavation work.  The property owner of said property filed an Intent to Cut Timber and explained there was not a driveway being installed, but instead just a logging road for the operation which does not require a building permit application.

Correspondence:  

The Department of Health and Human Services is requiring the Selectmen to officially nominate our Health Officer for the Town.  Mr. Gingras nominated Dr. Douglas McVicar as the Town’s Health Officer; motion seconded by Mr. Martin and the vote was unanimous.

Mr. Gingras noted a recent write-up on the Carroll County Transit project which stated it has a projected start-up date of July 1, 2010.

Other Business:  

Ms. Graham reminded the Selectmen of the meeting with LGC Healthtrust next Monday, in addition to the Public Hearing to accept/expend State FEMA funds.  The Public Hearing to accept/expend the White Sylvania Trust gift is scheduled for Monday, April 26th at 7:15 P.M.

Bestway Disposal Services asked Ms. Graham to set up a meeting with the Selectmen so they could discuss their hauling business.  The Selectmen recommended the May 3rd Selectmen’s Meeting.

Ms. Graham reported that the Town received an estimate on the upgrade to the electrical system at the Transfer Station so the two compactors could run simultaneously.  The cost is $5,325.00.  Ms. Graham will research possible matching funds from the NH the Beautiful Program.

The Benz Center has an outstanding dump fee from last year in the amount of $10.00.  Mr. Martin moved to waive the dump fee; motion seconded by Mr. Dwyer.  Mr. Gingras recused himself from the vote since he is a member of the Sandwich Senior Resources Board.  Vote:  Two in the affirmative.

Ms. Graham provided a list to the Selectmen of State-approved Engineers for bridge projects.  She will highlight those that are local/in-state.

The Quimby Trustees met with a representative from Hager-Richter Geoscience, Inc. of Salem, NH on doing an underground survey of Quimby Field to better determine the drainage system.  The cost is estimated to be $1,600 and the Quimby Fund will pay for the work.

The Selectmen received two letters of interest for membership on the Conservation Commission.  Mr. Martin moved to approve the appointment of Peg Ridgely for a two year term on the Conservation Commission; motion seconded by Mr. Gingras and the vote was unanimous.

Mr. Martin moved to approve the appointment of Peggy Merritt as an Alternate member with a three year term on the Conservation Commission; motion seconded by Mr. Gingras and the vote was unanimous.

The Selectmen received letters of interest to serve on the recently established Agricultural Commission.  Mr. Martin moved to appoint the following members to the Agricultural Commission:

Jennifer Martel – Three year term, Regular Member

Holly Cook – Three year term, Regular Member

Bob Butcher – Two year term, Regular Member

Betty Alcock – Two year term, Regular Member

Caroline Snyder – Two year term, Alternate Member

Pat Russell – One year term, Alternate Member

Virginia Heard – One year term, Alternate Member

Motion seconded by Mr. Gingras and the vote was unanimous.

The Selectmen reviewed the applications for the Parks and Recreation Director position and decided on a list of six candidates to interview.  Ms. Graham will set up the interview schedule.
There being no further business, the meeting was adjourned at 9:40 P.M. on a motion by Mr. Martin; motion seconded by Mr. Gingras, and the motion was approved unanimously.

Respectfully submitted,   

Catherine Graham

April 5, 2010

Work Session:  Interview Preparation

Mr. Dwyer opened the Work Session at 7:00 P.M.
Attendees:  Leo Dwyer, Gerry Gingras; Carla Muskat, Steve Danielovich; Cathy Graham.

Mrs. Muskat provided the Selectmen with an Interview Guide as a helpful tool when interviewing Parks and Recreation Director candidates.  Included in this Guide were suggestions for rating candidates, the interview structure, and examples of behavior-based questions which best determine the capabilities of each candidate.  The Guide follows what Mrs. Muskat described as “best practice selection tools” when seeking a new employee.

Mr. Dwyer stated that the Town received 14 applications for this position.  Mrs. Muskat encouraged the Selectmen to narrow down the list by both reading through the applications and by phone screening.  She recommended finalizing the list of applicants to only five or six for an interview.  After coaching the Selectmen on behavior-based questions, she stressed the importance of selling the position to the candidates.

Regular Meeting:
Attendees:  Leo Dwyer, Gerry Gingras; Steve Danielovich, Porter Moore, Holly Milbury, Sue Greene, Carla Muskat, Derek Marshall, Susan Wiley, Peter Pohl, Kim Mohan, Kevin Michael; Cathy Graham, Jennifer Wright.

Mr. Dwyer opened the Regular Meeting at 7:33 P.M.
Minutes:  Mr. Gingras moved to approve the minutes of the March 29, 2010 Selectmen’s Meeting as written; motion seconded by Mr. Dwyer, and the vote was unanimous.  

Quimby Fund:
Prior to this meeting, the Quimby Trustees provided the Selectmen with a list of issues they asked to discuss:

· The Quimby Trustees informed the Selectmen that formal surveys were done on all Quimby- owned properties and were filed at the Registry of Deeds.  Research is also underway into the real estate transfers.
· The Historical Society is interested in rebuilding the Forbes House and moving the Quimby Barn to the north side of the Frost Lot; they will be placed on an earlier home site.  The Trustees do not anticipate any impact on the ice rink or parking.  The Selectmen met with members of the Historical Society last Wednesday evening and made a formal motion there in support of this project.  They hope to begin this project in August 2011.
· The Quimby Trustees would like to draft a formal lease agreement with the Town on our use of the basement of the Post Office as a Parks and Recreation office.  Within the lease will be a stipulation that no children should be using the space for recreation activities.  The space will be used as an office and for storage only.  Discussion followed on a long term solution for the Parks and Recreation Office.
· The Quimby Trustees would like to see the former Parks and Recreation building razed by early Fall.  They feel it is in too poor condition to be saved, and is now a safety hazard.  It is currently used for storage of the snowmobile and sports equipment.  Discussion followed on replacing the building with either a storage building or a storage/P&R office building.  Other options for storage included one of the Fair buildings in the winter (if they are in agreement) or enclosing the timber-frame structure that Ryan Milbury built on Quimby Field.
· Quimby Field needs major work; the Quimby Trustees acknowledge that the budget only allows for routine maintenance this year ($5,000), but they hope to do a full field overhaul in the future.  Steve Danielovich reported on the loam quality that was placed on the field last year.  Evidently there were two piles of loam placed near each other, for two different purposes.  The loam for the field was high quality, appropriate for a playing field.  Unfortunately, the other pile of loam that was not as high quality was spread on the field by mistake.  The Quimby Trustees are currently researching a source for studying and mapping the drainage system underneath the field.
· The Quimby Trustees would like to formalize the lease agreements with the Town for use of Quimby Field and the Tennis Courts.  Ms. Graham provided the Trustees with the current lease agreement that she found in the vault in case they wanted to make changes.  The Trustees also wanted to make sure that the Town’s use of the field was covered by our Property/Liability insurance.  Ms. Graham verified with our insurer that it was, and provided the Trustees with a Certificate of Coverage.  Discussion followed on the use of the field and the appropriate permission required for its use.
· The Quimby Trustees asked for further discussion on the proposed parking area next to the Sandwich Industries.  Mr. Dwyer stated that they will discuss that with the Trustees another time when a full Selectboard is present.
Steve Danielovich thought it would be appropriate for the Parks and Recreation Committee to coordinate more with both the Quimby Trustees and the Board of Selectmen.  He thought having their guidance and support on certain projects before the committee took the time to research them would be helpful.  Examples of future projects are the replacement of the P&R building and the use of Sunshine Park for a new playing field.  The Trustees stated that they are happy to consider funding any project, but would prefer not to be involved in the initial planning.  Ms. Wiley recommended that the appropriate chain of events for projects is the following:  Parks and Recreation Department expresses an idea to the Parks and Recreation Committee (1) who then expresses the idea to the Selectmen (2) who then requests help in funding from the Quimby Trustees (3).

Ms. Wiley then stated that the Quimby Fund has always been committed to recreation in Sandwich.

Review of 2010 Budget, YTD:
Ms. Graham distributed the Budget vs. Actual numbers year-to-date for the Selectmen’s review.  She explained that some line items are a little “top heavy” this time of year due to payments/software contracts that are paid for the year, once the budget is approved at Town Meeting.  In general, the operating budgets look good.  
Selectmen’s Reports:

Mr. Gingras reported that last Wednesday he attended the Squam Lakes Association (SLA) meeting at the Mead Conservation Center (MCC).  The meeting’s purpose was to discuss the impending expiration (May, 2010) of the special permit SLA has with the National Forest.  SLA would prefer not to renew their special permit and were looking for feedback.  Several in attendance at the meeting suggested forming a group called “Friends of Mead” which could be a fund-raising conduit for this historic building.  SLA was asked to consider extending their permit for one more year while the “Friends of Mead” establishes itself.

That same evening Mr. Gingras attended a meeting at the Sandwich Historical Society to discuss the reconstruction of the Forbes House and the relocation of the Quimby Barn.

On April 1, Mr. Gingras met with the Treasurer of the Library Trustees and the Librarian to review the Library financial reports.

That evening Mr. Gingras attended the Planning Board meeting during which the proposed AT&T cell Tower Site Plan Review application was withdrawn without prejudice.  A new application from AT&T is anticipated for the May Planning Board meeting.

This afternoon Mr. Gingras attended the Master Plan Subcommittee meeting.

Both Mr. Gingras and Mr. Dwyer attended the March birthday luncheon at Town Hall last Tuesday.  Mr. Dwyer also attended the meeting at the Sandwich Historical Society on Wednesday evening.  

Bestway, a hauler of municipal waste, called Mr. Dwyer seeking information about bidding to be our hauling company.

Correspondence:  

H.E. Bergeron sent a Letter of Agreement for the Selectmen to sign for the testing of the deck on Young Mountain Bridge.  Mr. Gingras moved to approve the signing of the Letter of Agreement for H.E. Bergeron to do the recommended deck testing of Young Mountain Road Bridge with the amount not to exceed $2,000; motion seconded by Mr. Dwyer and the vote was unanimous. 

H.E. Bergeron also sent a Letter of Agreement for the structural study of Town Hall.  Mr. Gingras moved to approve the signing of the Letter of Agreement for H.E. Bergeron to do a structural study of Town Hall with the amount not to exceed $8,400; motion seconded by Mr. Dwyer and the vote was unanimous.

The Selectmen received a letter requesting a Timber Cut Operation extension for a property on Foss Flats Road.  Mr. Gingras moved to approve the extension request for Operation #09-407-45; motion seconded by Mr. Dwyer and the vote was unanimous.

Other Business:  

Ms. Graham reminded the Selectmen that tomorrow morning there is a Work Session scheduled for 8:30 A.M. with the Road Agent to discuss the Maple Ridge Road project.  There is also a Staff Meeting at 9:00 am, and directly following, a meeting with Jesse Brashaw of the Department of Revenue to review Timber taxation.

Our representative from LGC Healthtrust will be attending the Selectmen’s Meeting on Monday, April 19th to discuss our recent health insurance premium rate increase.

The Public Hearing on FEMA funds is scheduled for Monday, April 19th at 7: 15 P.M.

The second meeting to discuss the Ambulance contract is scheduled for Thursday, April 8th at 4:00 P.M. at the Moultonboro Town Hall.

White Sylvania Trust once again very generously gifted the Town $1,000 to each of the following:  Parks and Recreation Department, Conservation Commission, Transfer Station, Police Department, and Highway Department.  Ms. Graham stated that she will schedule a Public Hearing to accept/expend these funds.

Hambrook Surveying updated the Town’s tax map; they are now current through 2009.

Ms. Graham worked with both Tim Muskat and Pasha Marlowe on the best way to manage the SandwichLot scholarship funds that were raised at the recent Beach-to-Bar 5K race.   Based on the $300 raised, she will distribute six $50.00 scholarships to families in need, available on a “first come, first served” basis. 

Marty Carney, an Alternate member of the Planning Board, wrote a letter to the Selectmen stating he is stepping down as a member of the Board due to family commitments.  Ms. Graham will post the opening.

Mr. Gingras asked that the proposed Technology Committee be on the Selectmen’s agenda for Monday, April 26th.  

Ms. Graham reported that we only have two letters of interest to serve on the Conservation Commission; two more are needed.  No letters of interest have been received for membership on the Parks and Recreation Commission.  
There being no further business, the meeting was adjourned at 9:57 P.M. on a motion by Mr. Gingras; motion seconded by Mr. Dwyer, and the motion was approved unanimously.

Respectfully submitted,   

Catherine Graham

March 29, 2010

Attendees:  Leo Dwyer, Bud Martin, Gerry Gingras; Ed Bergeron, Colin Weeks, Jim Gaisser, Kent Mitchel; Cathy Graham, Jennifer Wright.

Mr. Dwyer opened the Selectmen’s Meeting at 7:30 P.M.

Minutes:  Mr. Martin moved to approve the minutes of the March 22, 2010 Selectmen’s Meeting as written; motion seconded by Mr. Gingras, and the vote was unanimous.  

Bridge Engineering – H.E. Bergeron:
Ed Bergeron, President of H.E. Bergeron Engineers, Inc., stated that there are three projects to discuss tonight:

1. Young Mountain Bridge Deck Test – Mr. Bergeron reported that in December, 2009, H.E. Bergeron was asked to inspect six Town bridges that were categorized as structurally insufficient (one was actually “redlisted”) by the State.  Based on that inspection, Mr. Bergeron expressed his concern with the Young Mountain Bridge, noting that it appeared to be in the worst condition of the six.  H.E. Bergeron proposed to do some core-testing on this timber-decked bridge (and covered with concrete) to determine if there was considerable rot as he suspects.  NH Department of Transportation (NHDOT) does not do core-testing of the bridges during their bi-annual inspection.  H.E. Bergeron could do this deck test in the next few weeks, once the bridge dried out a bit from our recent weather.  Mr. Dwyer addressed the cost of this testing that is listed on the Letter Agreement from H.E. Bergeron; the Letter Agreement states the cost for the test is $3,000 versus the $2,000 that we budgeted.  Mr. Bergeron said because the work is charged by hour, the test could be completed within the $2,000 cost estimate.  He will re-write the Letter Agreement for us to reflect this cost difference.

2. Quaker-Whiteface Bridge Engineering Study – H.E. Bergeron drew up a Request for Qualifications (RFQ) for interested engineering firms to work on this project, per the NHDOT Municipal Managed Projects guidelines.  Because this bridge is on the State’s “Redlist”, the Town applied for it to be placed on the State Bridge Aid list for construction assistance.  Once accepted on this list, the State will match 80% of the cost for the engineering and replacement (once the State has funding available), as long as the project has followed the municipally managed process.  Mr. Bergeron encouraged the Selectmen not to advertise the RFQ since the Town may receive too many proposals, some from unqualified firms.  Instead he provided them with a list of five qualified engineering firms to send the RFQ to that have already been approved by NHDOT and have bridge experience.  Mr. Dwyer asked for a summary of the process.  Mr. Bergeron explained that once the engineering firms provide their package, the Town must narrow their choices down to three firms.  Once the firm is chosen, the engineering firm would do a survey, then establish a right-of-way for a temporary bridge crossing; conduct geo-technical borings, and finally do the engineering study itself.  He encouraged the Selectmen to choose the firm that would work for Sandwich, per the State guidelines; the Selectmen do not have to take the lowest bid.  Mr. Gingras said he went out to the site and studied the bridge.  He thought the abutments looked like they were in good shape, but acknowledged that there is some crumbling of the concrete deck.  Mr. Bergeron said there are a few options in repairing this bridge; the engineer will determine if the abutments should be replaced, if the deck needs to be replaced, and if one more steel girder is required to meet the legal load requirements.  The State will require that the deck be widened to 22’.  Mr. Martin stated he appreciated the list of engineering firms that H.E. Bergeron recommends, but thought it might be best to advertise the RFQ to ensure that we use local engineering firms.  Mr. Bergeron said that NHDOT has a list of approved engineering firms on their website that we can include in our mailing.  Mr. Gingras asked if there was a list of criteria the Selectmen could use when deciding which engineering firm to choose.  Mr. Bergeron directed the Selectmen to the NHQBS.org website, or NH Qualifications-Based Selection.  This site provides a standard list format to help the Selectmen make their selection.  NHDOT must also review the three finalists before the Selectmen make their final decision.  Mr. Bergeron stressed that the Selectmen can only negotiate with one firm at a time; the firms do not bid against each other as part of the negotiations.  Mr. Gingras asked the consequences if the Town did nothing.  Mr. Bergeron stated that the State inspects “redlisted” bridges each year and could decide to close the bridge if it continued to deteriorate.

3. Town Hall Structural Study – Mr. Bergeron and his associate did a walk through of Town Hall last December and noted a few structural issues at first glance, recommending a study to determine just what the building could handle before renovation plans begin.  Timing on this particular study is a month out, with a month to complete.

The Selectmen thanked Mr. Bergeron for his time.  He stressed that he enjoys working with small towns, making the process easier for them, and during the design process ensuring that the bridge fits in with the neighborhood.

Mr. Gingras asked Mr. Weeks if there were any plans to remove the dead tree near the pump station on Squam Lake Road.  Mr. Weeks said that it was located within the State’s right of way, but he will coordinate with the State’s Patrolman to get it removed.

Mr. Gaisser asked if there was any communication between the Selectmen and the School District on Sandwich Central School, specifically on the Withdrawal Study.  He has heard a lot of discussion from some Meredith residents about submitting a petitioned article to close Sandwich Central School next year, based on this year’s District Meeting outcome.  Mr. Martin reported that he attended the School Board meeting last week at which the Withdrawal Study was an agenda item.  He said that there was no action taken on this issue that evening since it seemed that both the District Board members and the Meredith Selectmen wanted the other to take the lead.  Based on the information Mr. Martin has learned thus far on the process for withdrawing from a cooperative, it will be very lengthy and costly for Meredith to do so.
Selectmen’s Reports:

Mr. Martin attended the Inter-Lakes School Board meeting last Tuesday evening.

Mr. Gingras met with the Town Clerk this morning to learn more about revenue that she oversees.  He signed up to attend the four day Selectmen’s Institute at Antioch College this summer.  He will be attending the meeting at Mead Base this Wednesday with the Forest Service, Squam Lakes Association and other interested parties to discuss the property’s future.  This Thursday he is scheduled to meet with the Treasurer for the Library to learn more about their finances.  He did two building permit application inspections with Mr. Dwyer last Thursday.  He also did a walk-through of the Police Station.

Mr. Dwyer attended the Conservation Commission meeting last Wednesday; however there was not a quorum, so no official meeting could be held.  Mr. Dwyer worked on the Request for Proposals for the Beede Falls project.  He did two building permit application inspections last Thursday.

Correspondence:  

The Selectmen received three requests for extensions on Timber Cut operations.  Mr. Martin moved to approve the requests for extensions for Timber Cut operations for property owners Britt, Penrose, and Thompson; motion seconded by Mr. Gingras and the vote was unanimous.

Jon Taylor, Treasurer, received two bids for a Tax Anticipation Note (TAN) of $1.9 million:  Northway Bank is offering 3.13% interest, and Meredith Village Savings Bank is offering 3.3% interest.  Mr. Martin moved to approve getting our TAN through Northway Bank; motion seconded by Mr. Gingras and the vote was unanimous.

The State of New Hampshire provided the Town with their 12.5% share of our FEMA funds which equaled $13,513.70.  Ms. Graham will schedule the Public Hearing to accept and expend these funds.

Carla Muskat has offered to work with the Selectmen on creating appropriate interview questions for the Parks and Recreation Director candidates.  Ms. Graham will schedule a work session with Mrs. Muskat for 7:00 P.M. on Monday, April 5th.
Other Business:  

Mr. Gingras provided the other two Selectmen with paperwork describing his idea to create an ad hoc Technology Committee for the Town.  The purpose of this committee will be to address technological shortfalls within Departments, between Departments and in getting information out to the public.  He feels there could be an infusion of technology that would better connect people and could be more user friendly.  Specifically, Mr. Gingras would like this committee to do further research on getting our maps digitized.

Ms. Graham offered to invite Jesse Bushaw from the Department of Revenue to meet with the Selectmen to teach them how to value Timber Reports for taxation purposes.

A Work Session has been scheduled with Colin Weeks at 8:30 A.M. next Tuesday morning (April 6) to discuss the Maple Ridge Road project.

Ms. Graham notified the Selectmen that the Quimby Trustees will be at the Selectmen’s Meeting on Monday, April 5th.  The Town’s representative through LGC Healthtrust will be at the Selectmen’s Meeting on Monday, April 12th.

NRRA reported that the first haul of plastics weighed only .92/ton.  Based on the imminent switch to Single Stream in which the recyclables will be compacted, the Selectmen decided it is not worth investing in a larger box for the plastics to balance the cost for the hauling fees.  Ms. Graham will post a reminder to crush all plastics.

Ms. Graham reported that the Equalization Ratio arrived from the Department of Revenue.  Our ratio came in at 94.2% versus last year’s 81.6%.  

Tim Miner, Chairman of the Planning Board, asked permission to get feedback from Town Counsel on a letter the Planning Board received pertaining to the Request for a Continuance of a Site Plan Review Application.  The Selectmen agreed that Mr. Miner could consult with Town Counsel.

Ms. Graham reported that the new phone system is scheduled to be installed at Town Hall this Wednesday.

After discussion, the Selectmen determined the salary range for the Parks and Recreation Director as $32,000-$37,000, based on experience.

There was a lengthy discussion on methods of communicating with both Department Heads and Committees/Boards and the importance of maintaining a high level of such by the full Board of Selectmen.  

There being no further business, the meeting was adjourned at 9:40 P.M. on a motion by Mr. Gingras; motion seconded by Mr. Martin, and the motion was approved unanimously.

Respectfully submitted,   

Catherine Graham

March 22, 2010

Attendees:  Leo Dwyer, Bud Martin, Gerry Gingras; Ginger Heard, Pat Russell, Holly Milbury, Bob Wright, Sr., Chief Doug Wyman; Cathy Graham.

Mr. Dwyer opened the Selectmen’s Meeting at 7:30 P.M.

Minutes:  Mr. Gingras moved to approve the minutes of the March 15, 2010 Selectmen’s Meeting as written; motion seconded by Mr. Martin, and the vote was unanimous.  

Agricultural Commission:  

Ginger Heard provided the Selectmen with recommendations for both Regular and Alternate members for the Agricultural Commission.  Mr. Martin read through RSA 673:4-b which states members shall be appointed as prescribed by the local legislative body.  Because the Warrant Article says “to request that the Board of Selectmen form an Agricultural Commission”, Mr. Martin feels that the Board of Selectmen have the authority to appoint new members.  The RSA states there shall be a maximum of seven Regular members, one of whom is a Selectman.  There shall not be more than five Alternates.

Ms. Graham will advertise for the openings on the Commission as she does for all Board openings.  She then asked if the Commission plans on holding regular monthly meetings.  Mr. Wright replied that the State does encourage monthly meetings, but will let the new members of the Commission decide.  Mr. Martin read the RSA further and noted that a member of the Planning Board can be on the Commission, and would be an important liaison.  Mr. Gingras volunteered to be the Selectman on this Commission, and as the new Selectman Regular member on the Planning Board, he can be that liaison.

Mr. Gingras was reading through the UNH publication on Agricultural Commissions and noted that a few other towns already have them.  He encouraged the Commission to consult with these other towns.  Mr. Wright replied that they have already communicated with some of these Commissions.  Mr. Gingras then asked what the Commission thought they would be doing a year from now.  Mr. Wright stated that the Commission will have produced a Statement of Intention, which will probably include their positive effect on the Town in the future.  Ms. Heard added that she hopes the Commission has a major role in preserving the rural character of the Town, the overwhelming (67%) sentiment conveyed in the Master Plan Questionnaire.

Holly Milbury created a list of the number of acres under cultivation in Sandwich = 1,500 acres.  This list also names the properties and products, which will be passed along to Mettee & Associates for inclusion in the Master Plan Update.

Mr. Martin encouraged the Agricultural Commission to work with the Sandwich Business Group as well.

Mr. Martin praised the group for their proactive approach in organizing the Commission thus far.

Police Department Update:
Chief Wyman asked the Selectmen to sign off on his grant request for $2,600 for School Zone Enforcement from the NH Department of Highway and Safety.  These funds will be used to cover extra patrol duty (an extra hour each day) in the School zone to enforce proper speed limits and seatbelt use.  The Police Department last received grant money for this purpose in 2003.  Mr. Martin moved to approve the grant request for School Zone Enforcement; motion seconded by Mr. Gingras and the vote was unanimous.

Chief Wyman is meeting with a representative from Home Beautiful tomorrow to discuss the carpet replacement at the station.

The new Expedition has been ordered per its approval at Town Meeting.  Chief Wyman asked the Selectmen if they would prefer to trade-in the Impala for $3,000 off the purchase price of the Expedition, or sell it separately.  Mr. Gingras asked Chief Wyman what he recommends.  Chief Wyman recommended that they trade-in the old cruiser.  Irwin’s promises a short turn-around from the time they take the old cruiser to replacing the new one, plus the Town is apt to get more money from a trade-in.  Chief Wyman is getting two estimates for the install work of the police equipment in the new vehicle.

He encouraged the Selectmen to purchase the Extended Warranty for the new Expedition with the savings from the trade-in.  The Extended Warranty that is being offered is valued at approximately $1,500.  Mr. Martin moved to approve the purchase of the Extended Warranty of 5 years/75,000 miles for the new Expedition, and to trade-in the 2006 Chevy Impala for $3,000; motion seconded by Mr. Gingras and the vote was unanimous.

Chief Wyman also applied for a Grant from the NH Attorney General’s office to enforce laws on underage drinking.  This is another grant to increase patrols in the summer to targeted areas.

The final Grant that Chief Wyman applied for is for increased Notch patrol.  The Grant would pay for 8 hours of patrol time each week.  The Police Department has seen an increase in illegal camp sites, trail damage, vehicle break-ins, etc. in the Notch in recent years.

Mr. Martin asked Chief Wyman if the increase in Special Detail patrols is included in the 2010 Police Department operating budget.  Chief Wyman explained that there is a Police Revolving Fund used for Special Detail reimbursement; he is hoping the grant monies can be deposited into that fund.

The Sandwich Police Department is now part of the Child is Missing Alert System which aids in locating missing children or missing elderly residents.  Chief Wyman also signed up for the Lethality Assessment Program (LAP) through the Attorney General’s office.  This provides Officers who respond to domestic disputes more authority in assessment and referrals.

Chief Wyman would like to join the New England State Police Information Network (NESPIN) for $50.00.  This is a great information-sharing program between towns, and a network that can also provide equipment that we don’t have for certain cases, as well as a pawn shop database.  

Chief Wyman signed up for the on-line FBI Academy which allows anyone in the department to take their on-line courses.

Ms. Graham reported that the Road Agent would like to replace the well-cover in the PD parking lot.  A sinkhole has developed now that the ground thawed.  Mr. Martin moved to approve the purchase of a concrete well-cover for the Police station; motion seconded by Mr. Gingras and the vote was unanimous.

Chief Wyman informed the Selectmen that he will be replacing one of the department’s shotguns soon, as well as purchasing a new Glock handgun.
Selectmen’s Reports:

Mr. Martin did a building permit application inspection for an addition on Mt. Israel Road.  He also attended the Historic District Commission’s meeting last week.

Mr. Gingras attended the Sewer Commission meeting last Thursday afternoon.  The Commissioners would like to dispose of the trailer that is currently sitting inside the fence at the pumping station on Squam Lake Road.  Mr. Gingras also noted that a tree has fallen and is now resting on the fence at this station.  Ms. Graham will notify the Road Agent of both the tree and the trailer.  

Mr. Gringras also attended the Town Hall Building Committee (THBC) meeting last Thursday to become more familiar with their current projects and future plans.  He added that based on the work that needs to be done to the current Town Hall, he feels that the THBC should at least consider the cost benefits from building a new building for municipal functions, and keep the current Town Hall for other uses.  

This afternoon Mr. Gingras attended the Master Plan Subcommittee meeting.  He noted this subcommittee intends to provide a current status update to both the Planning Board and Selectboard in the near future.  The subcommittee is going to recommend to the Planning Board replacing Mr. Gringras with Susan Mitchel as a new member.

Mr. Gingras provided to the other Selectmen a draft job description for both the Parks and Recreation Director and the Parks and Recreation Committee.

He spent an hour this afternoon working with Roger Plimmer on the work the CIP does for the Town.

Mr. Dwyer was ill throughout last week.  

Correspondence:  

The Selectmen were notified of a meeting with Squam Lakes Association to discuss the future of Mead Base.  The meeting is scheduled for March 31st from 10am-2pm.  Mr. Gingras volunteered to attend this meeting.

The Quimby Trustees sent the Selectmen a list of topics they would like to discuss at a future meeting.  Ms. Graham will contact the Trustees to schedule.

Other Business:  

Ms. Graham informed the Selectmen that H.E. Bergeron will be at the Selectmen’s Meeting on Monday, March 29th to discuss bridge repair/engineering.

LGC Healthtrust notified the Town of their new rates, effective July 1, 2010.  They had initially provided a Guaranteed Maximum Rate (GMR) of 26.3%, but the actual rate increase will be 20.9%.  Mr. Martin asked a few questions on how LGC determines the rate, in addition to questions about our member pool.  Ms. Graham offered to invite our LGC Healthtrust representative to a Selectmen’s Meeting so she can answer all their questions.

The Road Agent would like to meet with the Selectmen soon to discuss the Maple Ridge Road project.  The Selectmen agreed to meet with him at 8:30 am on Tuesday, April 6th.

Marilyn Read will be taking a day off this Wednesday; Chris Welch will cover for her.

Ms. Graham informed the Selectmen that Ms. Wright requested Parks and Recreation Director job descriptions from several neighboring towns.  She will draft up a job description based on this input, plus request feedback from the Parks and Recreation Committee members.  The ad for the Parks and Recreation Director will run for two Thursdays in the Meredith News, two Saturdays in the Laconia Citizen, as well as several days in both the Conway Daily Sun and Laconia Daily Sun.  Applications are due on Monday, April 5th.

A few parents expressed interest in re-creating the Sandwich Education Committee based on Meredith’s recent initiative to study withdrawing from the Inter-Lakes Cooperative.  The Selectmen asked for more information on the former role of the Sandwich Education Committee, which Ms. Graham will provide.  She notified the Selectmen of the District Board Meeting in which a Withdrawal Committee is on the agenda for discussion.  Mr. Dwyer expressed his opinion that he feels the best approach at this point is to wait and see where Meredith takes this issue.   

Ms. Graham asked the Selectmen if they would like the Road Agent to purchase the new snowblower now, since the cost would be less this time of year.  The Selectmen agreed.

Nancy Fredrickson, Chairman of the Sandwich Energy Committee, offered the committee’s assistance for our future Town building projects:  Highway Shed energy audit, researching the best furnace system for the Central Fire Station, Town Hall Building project, etc.  

Ms. Graham requested a formal motion for the reappointment of those committee/board members who volunteered to continue to serve.  Mr. Gingras moved the following reappointments:

· Andy Mills and H. Boone Porter as Regular members to the Planning Board; Adam Peaslee and Daphne Mowatt as Alternate members to the Planning Board – all with three year terms.

· Tom Shevenell, Geoff Burrows, Dale Mayer, and Kaye Greene as Regular members to the Historic District Commission – all with three year terms.

· Caroline Snyder as a Regular member to the Conservation Commission with a three year term; move up Doug Bracket and Helen Gingras from Alternate member to Regular member status.

· Steve Danielovich as Regular member to the Parks and Recreation Committee with a three year term; Reappoint Kim Mohan to the Parks and Recreation Committee and move her up from Alternate to Regular member, with a three year term.

Mr. Martin seconded this motion and the vote was unanimous.

There being no further business, the meeting was adjourned at 9:13 P.M. on a motion by Mr. Martin; motion seconded by Mr. Gingras, and the motion was approved unanimously.

Respectfully submitted,   

Catherine Graham

March 15, 2010

Attendees:  Leo Dwyer, Bud Martin, Gerry Gingras; Chief Louis Brunelle, Porter Moore, Kim Mohan, Derek Marshall; Cathy Graham.

Mr. Dwyer opened the Selectmen’s Meeting at 7:30 P.M.

Mr. Martin made a motion to appoint Mr. Dwyer as Chairman of the Selectboard; motion seconded by Mr. Gingras and the vote was unanimous.
Minutes:  Mr. Martin moved to approve the minutes of the March 8, 2010 Selectmen’s Meeting as written; motion seconded by Mr. Dwyer, and the vote was unanimous.  

Fire Department Update:

Chief Brunelle informed the Selectmen that he submitted some invoices to the office now that his budget was approved at Town Meeting.  One that may stand out to the Selectmen is for $810 for software support for their Fire Reporting System.  Lakes Region Fire Apparatus will start submitting their invoices for service and inspections.  Mr. Martin asked the Chief why he waited before submitting some of these invoices.  Chief Brunelle replied that he typically waits until his budget is approved at Town Meeting for those payments that can wait until March.  

Mr. Martin asked Chief Brunelle to make his priority the creation of a repair schedule for all the Town Fire Ponds.  Chief Brunelle stated that he would still like to repair in 2010 the two Fire Ponds that were scheduled in 2009:  Whiteface and Range Road.  If there are any funds leftover, he will attempt to tackle a third pond.  Coincidentally, Chief Brunelle recently received information on Fire Pond repair assistance and potential funding available through NH Resource Conservation and Development.  He will follow up on this opportunity.

Mr. Gingras asked for a status update on the Central Fire Station’s furnace.  Chief Brunelle reported that it is no longer leaking.

Parks and Recreation Department Update:
Mr. Dwyer wanted to use this meeting as an opportunity to discuss the job description for the Parks and Recreation Director.  Porter Moore, as Interim Director, said he has read through the current job description and feels it is confusing as written.  He feels that the best thing to do would be to start over with the description – get input from parents, the Parks and Recreation Committee, and residents and create a consensus of what the job should include.

Mr. Martin added that the Master Plan Update should be helpful in providing some of this information and perhaps we should stick with the status quo and keep an Interim Director until the Master Plan Update is complete.  Ms. Mohan voiced her concern about continuing with an Interim Director since it is already mid-March and spring/summer sports activities need to get organized.  

Mr. Gingras asked about the swimming program and lifeguard coverage.  Mr. Moore stated he has a few lifeguard applicants already.  He will review the applicants with the Selectmen.  Ms. Mohan asked if a decision had been made about lifeguard coverage during the week.  Ms. Graham stated the former Director recommended having two lifeguards (each 40 hours/week) working Wednesday – Sunday so there would be weekend coverage.  Ms. Mohan expressed her thoughts on that issue, stating that many feel in a best-case scenario there would be 7 day lifeguard coverage; she added that she feels it is appropriate to have lifeguard coverage when parents are working and therefore more children are at the beach without direct parental supervision.

Discussion followed on the role of the Parks and Recreation Committee and how to create a more productive relationship between the Director and the Committee.  Ms. Mohan suggested that the committee create by-laws so the members are clear about their responsibilities.

The Director’s job description was then discussed.  All agreed that it would be advertised as a full-time salaried position, with the understanding that the Director would work more hours in the summer and fewer hours in the winter.

Feeling a need to start advertising for the position, Mr. Martin moved to create a “generic” job description for the Parks and Recreation Director, with the understanding that the description would be fine-tuned by the Director once hired; motion seconded by Mr. Gingras and the vote was unanimous.  

Ms. Mohan suggested that the Parks and Recreation Committee hold a work session soon with the Selectmen to help define the job description for the Director.

Mr. Marshall was asked if a member of the Quimby Trustees should attend the monthly Parks and Recreation meetings.  He replied that the Quimby Trust does not want to be involved in the operations of the department, just supportive with the funding.
Selectmen’s Reports:

Mr. Dwyer reported that the Selectmen were present throughout the day and evening for Town Meeting Election Day at Town Hall.  Wednesday evening was the legislative portion of Town Meeting.  On Thursday Mr. Dwyer attended the Zoning Board of Adjustment meeting during which a Variance was approved for a septic holding tank for a property on Whiteface Road.

Mr. Gingras was sworn in as a Selectman on Friday, March 12th.  He attended the Library Trustees meeting this afternoon, and will continue to attend their regular monthly meetings.

Correspondence:  

The Town of Tamworth notified the Selectmen of a Personal Wireless Service Facility (PWSF or cell tower) application and balloon test date; the tower will potentially be located on Durrell Road.

Other Business:  

Ms. Graham informed the Selectmen that the majority of committee/board members whose terms expired in 2010 wrote letters requesting to be reappointed.  The Selectmen agreed to reappoint those members who expressed interest in renewing their three-year terms.  There are two openings on the Parks and Recreation Committee and two openings on the Conservation Commission.  Ms. Graham will advertise these openings in both the Meredith News and on the SandwichBoard.

Board Assignments:  After discussion, Mr. Gingras agreed to be the Selectman (Regular voting member) liaison to the Planning Board and will attend the Agricultural Commission meetings.  Mr. Martin will continue as the liaison/voting member to the Historic District Commission and will be the liaison with the Zoning Board of Adjustment.  Mr. Dwyer will be the Selectman Alternate member to the Planning Board, the liaison with the Conservation Commission, and liaison with the Parks and Recreation Committee.

Mr. Martin moved to appoint the following Town Officers:

· Health Officer:  Dr. Douglas McVicar

· Fire Chief:  Chief Louis Brunelle

· 911 Liaison:  Jennifer Wright

· Forest Fire Warden:  Jim Mykland

· Legal Counsel:  Mitchell Municipal Group

· Auditors:  Plodzik & Sanderson

· Road Agent:  Colin Weeks

· Police Chief:  Chief Doug Wyman

· Administrative Assistant:  Catherine Graham

· Parks and Recreation Director:  vacant (Interim Director:  Porter Moore)

· Director, Emergency Management:  Chief Louis Brunelle

· Deputy Director, Emergency Management:  Chief Doug Wyman

· LRPC Representatives:  Robert Butcher (one vacant seat)

Mr. Gingras seconded the motion and the vote was unanimous.

The Selectmen agreed to continue to hold Staff Meetings on the first Tuesday of each month at 9:00 A.M.

Ms. Graham asked the Selectmen if they wanted to advertise for the Town Building Maintenance person.  This position will be advertised as a 2 ½  hour per week commitment for a contractor (with proof of liability insurance), budgeted for $75.00 each week.  

Ms. Graham announced that both she and Jennifer will be away from the office on Thursday, March 25th.  Ms. Graham asked if the Selectmen would like her to find coverage, or can the office be closed that day.  The Selectmen agreed that the office could be closed that day.  Ms. Graham will announce the closing in both the Meredith News and the SandwichBoard.

Chief Wyman reported that the Impala needs a new tie-rod in order to pass inspection this month.

Waste Management called and asked for a status update on our box that needs repair.  Mr. Dwyer stated that once we know more about what we need for Single Stream Recycling, we can make a decision on how to proceed with this repair.

Based on the lack of snow cover, Mr. Martin moved to lift the moratorium on building permit application inspections; motion seconded by Mr. Gingras and the vote was unanimous.

The Selectmen received notification from the State Fire Marshall’s office that Carbon Monoxide detectors will be required for all new dwellings or major renovations on existing dwellings.  Ms. Wright will update our Building Permit Approval form to include this new requirement.

The Road Agent ordered the new dump truck and its accessories with both Liberty and Fairfield.

Ms. Graham notified the Selectmen that we are starting to lose shingles from the Town Hall roof.
There being no further business, the meeting was adjourned at 9:57 P.M. on a motion by Mr. Martin; motion seconded by Mr. Gingras, and the motion was approved unanimously.

Respectfully submitted,   

Catherine Graham

March 8, 2010

Attendees:  Russ Johnson, Leo Dwyer, Bud Martin; Gerry Gingras, Jim Gaisser, Chief Louis Brunelle, Porter Moore, Gunnar Berg, Howard Cunningham, Chief Doug Wyman; Cathy Graham, Jennifer Wright.

Mr. Johnson opened the Selectmen’s Meeting at 7:30 P.M.
Minutes:  Mr. Dwyer moved to approve the minutes of the March 1, 2010 Selectmen’s Meeting as written; motion seconded by Mr. Martin, and the vote was unanimous.  

Fire Department Update:

Chief Brunelle notified the Selectmen that the Town radios need to change their frequency to 12.5 Khz by 2012, and in order to do so, need to modify their license with the State.  At this point, Chief Brunelle needs an official approval from the Board of Selectmen before he continues with the license.  The cost of modifying the license is $200.00.  The Fire Department radios are already equipped to handle the change in frequency, but the Highway Department radios will require an upgrade.  Mr. Johnson asked if this would be an appropriate time to change the frequency of the Highway Department radios so they are no longer getting interference from being on the same frequency as the Town of Somersworth.  Chief Brunelle said he can fix that problem for the Road Agent.  Mr. Dwyer moved to approve the upgrade of the Town’s radio frequency to 12.5 Khz; motion seconded by Mr. Martin and the vote was unanimous. 

Chief Brunelle reported there was a mishap at the Whiteface Fire Station over the weekend: the brake line to the Forestry Vehicle was replaced, and when it was started up it lunged forward, damaging the overhead doors.  An estimate was received for the replacement panels and it totaled $694.00.  The Fire Department will cover the labor.

The Fire Equipment is registered, inspected, and serviced during the month of March.  Two trucks have been inspected thus far.     

Jim Gaisser asked to speak to a comment he made during a Selectmen’s Meeting approximately six weeks ago.  In the minutes it stated that Mr. Gaisser did not think that our Fire Department volunteers should receive compensation.  He said that was not his point.  The discussion at the time was centered on awarding our volunteer firemen/EMTs a property tax credit for their service to the Town.  Mr. Gaisser’s point was that he did not think the volunteer firemen should receive a tax credit since we don’t do that for our other Town volunteers.  He did not mean to imply that our volunteer firemen should not receive their normal annual reimbursement.  He then stated he is apologizing to every member of the Fire Department.

Mr. Gingras asked for the status on the boiler at the Central Fire Station.  Mr. Johnson reported that it is still leaking, but very little comparatively; the sealant should get us through the winter season before the system has to be replaced.  

Porter Moore thanked Mr. Johnson for his service to the Town during these past three years as Selectman.

Gunnar Berg addressed the problem of the two fire stations being able to communicate with one another via radio, since Whiteface Station sits so low in the valley.  He stated Millie Kopperl is willing to let the Fire Department use her radio tower to help with the radio communication between these two buildings for the department.  Mr. Berg stated he would be willing to help the Fire Department in setting this up.

Carroll County Transit:
Howard Cunningham, the Town’s liaison with this initiative, reported that he just learned that the ‘license to operate’ for Winnipesaukee Transit is up for renewal on July 1, 2010.  This public transit system runs throughout the Laconia region.  If they do get their renewal license, they will make some significant changes to their routes, which would benefit Carroll County Transit.  Mr. Cunningham feels that Winnipesaukee Transit is a key component in that they can move folks around Laconia once they are dropped off by Carroll County Transit.  He is proposing to amend the Petitioned Article he submitted for Carroll County Transit by stating that the funds ($3,000) should not be disbursed until Winnipesaukee Transit’s license is renewed on July 2, 2010.  Mr. Martin asked if there was any question whether they will get their licensed renewed.  Mr. Cunningham did not believe so.

At this point, Ms. Graham asked the Chairman if the meeting could be interrupted so the audience could have a celebratory piece of cake in honor of this Selectmen’s Meeting being Chairman Johnson’s last.

Selectmen’s Reports:

Mr. Dwyer reported that he did a building permit inspection, but is concerned about the setbacks to the property lines.  He will follow up with the property owner.  He spoke to the contractor who is in charge of maintaining the sidewalks requesting that they get cleared of snow/ice before school starts in the morning.  Mr. Dwyer acknowledged that the contractor is still meeting the contractual requirement of clearing the sidewalks within 48 hours of the snow event.  All three Selectmen attended the Staff Meeting last Tuesday.  Mr. Martin reported that he also attended the School District Meeting on Wednesday night.

Mr. Johnson reported that he did some maintenance work around Town Hall last week.  He met with the Road Agent at the Highway Shed to look at the Sterling Dump Truck which had a bent frame.  He attended the School District Meeting at which 230 Sandwich voters attended.  On Friday morning he set up the Meeting Room for Election Day.  He reported that there are now barriers set up at the Notch Road to keep vehicles off the road.  This is a cooperative effort between the Town of Sandwich, Town of Thornton and Campton Hollow.  Throughout the week Mr. Johnson checked on the boiler at the Central Fire Station.

Correspondence:  

NH Retirement System reported that 300 Towns/School Districts have filed suit with the State of New Hampshire because the State has reduced their percentage of matching funds, shifting the burden to the Employer.  This is considered an unfunded mandate to the Towns, hitting them with large unanticipated  budget increases.

Mr. Johnson received the cost comparison information on Single Stream Recycling from NRRA.  Based on this information, Mr. Johnson believes this option is cheaper than what we are currently doing.  After discussion on the minimal amount of retrofitting at the Transfer Station to make this work, Mr. Dwyer made a motion for the Town to switch to Single Stream Recycling on May 15, 2010; motion seconded by Mr. Martin and the vote was unanimous.

Other Business:  

Ms. Graham reminded the Selectmen that there is a Zoning Board of Adjustment (ZBA) hearing the day after Town Meeting.  Because Mr. Johnson was the Selectmen’s representative to this committee, a new Selectman will have to take his place.  Mr. Dwyer volunteered to be the Selectmen’s Liaison to the ZBA.

The Road Agent notified the office that Fellows Hill Road will be closed on Tuesday so PSNH can run new lines.  Ms. Wright noticed this information on the SandwichBoard.
There being no further business, the meeting was adjourned at 8:28 P.M. on a motion by Mr. Martin; motion seconded by Mr. Dwyer, and the motion was approved unanimously.

Respectfully submitted,   

Catherine Graham

March 1, 2010

Attendees:  Russ Johnson, Leo Dwyer, Bud Martin; Gerry Gingras, Jim Gaisser, Louis Brunelle, Jillian Traibman, Kate Foley, Derek Marshall, Shawn Papp; Cathy Graham.

Mr. Johnson opened the Selectmen’s Meeting at 7:30 P.M.
Minutes:  Mr. Dwyer moved to approve the minutes of the February 22, 2010 Selectmen’s Meeting as written; motion seconded by Mr. Johnson, and the vote was unanimous.  

Fire Department Update:

Chief Brunelle asked for an update on the Ambulance Contract discussions with the Mutual Aid Towns.  He asked the Selectmen to convey his opinion that Stewart’s Ambulance has provided excellent service to the Town of Sandwich and he feels we should renew our contract with them next year.

Mr. Johnson informed Chief Brunelle that Joel Streeter added a different sealant and epoxy to the furnace block at the Central Fire Station, hoping that it would provide a temporary fix to get us through the winter season.  Installing a new furnace system takes time and it would not be good for our fire equipment to be exposed to cold temperatures during the installation.

Chief Brunelle reported that the recent wind storm brought several more shingles down from the roof at the Central Station; this roof needs to be replaced soon.  He added that there are two vents that are no longer working:  one each for the two bathrooms at the Central Station.

Nancy Morton, the Fire Department’s CPR instructor, is requesting $800.00 worth of CPR training equipment.  The department is required to take this course two times each year in order to be certified.  Ms. Morton also teaches the CPR class to Sandwich residents.  Chief Brunelle thought the Quimby Trustees might be willing to cover these purchases.  Mr. Johnson noted that this request is a little late since the 2010 Budget and Warrant are finalized, and the Quimby Trust has already committed to funding other projects.

Chief Brunelle reported that all the Fire Department vehicles are scheduled for inspection in March.

‘Beach to the Bar’, 5K Running Race:
Jillian Traibmann and Kate Foley are organizing a ‘Beach to the Bar’ running race from the Sandwich Town Beach to the Corner House Inn Restaurant on Saturday, March 27th.  This race is sponsored by the Corner House Inn, Holland Hill Studio, and the Moat Mountain Brewery.  They hope that this will become an annual event.  They have notified the Police Department and will notify the State DOT as well.  Per Chief Wyman’s request, they will have volunteers at all the road intersections.  This will be a fundraising event.

Quimby Field Repair:
Shawn Papp presented the idea of transforming Quimby Field into an organic sports field.  He stated that he is supporting House Bill 1456 in the State which is critical in inhibiting the use of pesticides/herbicides on sports fields to protect our children.  He thought this would be a great opportunity for Sandwich to be a leader on this issue in the State.  Canada has already adopted this policy, and many Towns in our country have decided to adopt this practice.  Marblehead, Massachusetts has adopted this practice and Mr. Papp has already started consulting with them on the process.

Mr. Johnson informed Mr. Papp that for 2010, there is only $5,000 designated for Quimby Field Repair/Maintenance, which should be a consideration for timing.

Mr. Johnson asked Mr. Papp how this transformation would be accomplished.  Mr. Papp explained that first he would use a chisel plow to turn up the top 12-18 inches of the compact surface.  Second he would use a Bobcat with a Harley Rake attachment to work and level it.  Compost is required to work into the soil, and then it will be placed down as a top layer.  Finally, seeding and irrigation of the field would be required.  The time to do this would be the last week in August, since Fall is the best time to plant grass seed. Once the seed is planted, the field could not be used for 2-3 months.

Mr. Johnson talked about the drainage system under Quimby Field, which would be problematic for the chisel plow.  Derek Marshall asked if any drawing/map was found of this drainage system so they could determine how deep to plow.  Since none exist that we have found, Mr. Marshall suggested that the Quimby Trustees could hire someone to track the system, perhaps with a type of motorized camera system.

Mr. Dwyer asked if compaction was normal on a sports field.  Mr. Papp replied that it is typical due to its constant use.  He added that the field would require annual aeration once the project was done.

Mr. Gingras asked what was driving this House Bill.  Mr. Papp stated that pesticides and herbicides are not safe for kids to be around.  Most products are not tested sufficiently when introduced on the market, and then are removed once they learn just how dangerous they are.  

Mr. Marshall added that pesticides have not been used on Quimby Field to his knowledge.  He then said that Quimby Field is a valuable asset to the Town and to the Quimby Trust and he would like to see it cared for properly.

Mr. Papp is scheduled to meet with the Parks and Recreation Committee next Tuesday at their monthly meeting.

Town Meeting:
The Selectmen went through each Warrant Article to determine who is going to speak to which Article.

Mr. Johnson reminded the other Selectmen of the Work Session scheduled for this Friday morning at 8:00 A.M. to set-up the Meeting Room at Town Hall for voting.  He also reminded them that all three Selectmen must be present to open the polls on Tuesday morning at 10:00.  A Selectman must be present throughout the day on Election Day so shifts were chosen.
Selectmen’s Reports:

Mr. Dwyer reported that he did contact Northern New England Field Services and discussed their recent payment agreement with one of their sub-contractors.  He attended the Meet the Candidates event which he felt was well-attended.

Mr. Martin also attended the Meet the Candidates event yesterday. 

Mr. Johnson met with a phone system contractor who studied the current system at Town Hall and provided an estimate for an upgrade.  The amount of his estimate was about $3,700.  He met with Joel Streeter at the Central Fire Station to discuss the furnace.

Last Wednesday he attended the Conservation Commission meeting.  Mr. Van de Poll has decided to step down from this committee and Wednesday was his last meeting.  Doug Brackett will be acting Chairman until after Town Meeting.

On Thursday Mr. Johnson received a call from a representative with NH Preservation Alliance in reference to the Wentworth Hill properties of Denley Emerson Trust that are for sale.  She encouraged the Town to do what they could to preserve these properties.

On Friday there was another major wind storm that took down many trees.  Mr. Johnson drove most of the Town roads to check on them and helped clear away fallen trees.  

Mr. Johnson is continuing his discussions with NRRA (Northeast Resource Recovery Association) on switching our Transfer Station to Single Stream Recycling.

This morning he checked on the status of the Central Fire Station furnace again.

Correspondence:  

The Selectmen received an anonymous letter addressing the recent renovations at the North Sandwich Store.  Mr. Johnson spoke to the owner of the store and believes they are in compliance with our building permit regulations.  He did tell her that if there was going to be a change in use to the downstairs of the building, the property owners did need to file a Site Plan Review application with the Planning Board.

The Selectmen received an e-mail from a property owner who was concerned that the sidewalks in the Center are not being plowed in time for school in the morning.  This morning she reported that children were walking in the road, which is a huge safety issue.  Mr. Dwyer will call the contractor who clears the sidewalks to make sure he gets them done before school begins in the morning.

Other Business:  

The Library Trustees requested that the Selectmen reappoint Dave Chase and Betty Alcock as Alternates to the Library Trustees.  They also requested that Ned Harding be appointed as an Alternate to the Trustees, since he is stepping down as Chairman.  Mr. Dwyer moved to reappoint Dave Chase and Betty Alcock, and to appoint Ned Harding, as Alternates to the Library Trustees, each for a one year term; motion seconded by Mr. Martin and the vote was unanimous.

Due to the recent snow cover, the Selectmen will have to delay their inspection of the Report of Cuts that were submitted on recent logging operations.  Mr. Johnson said he would be available to help once the snow melts so the Selectmen learn what to look for in processing these reports.

The Denley Emerson 1985 Trust is requesting that the Selectmen “un-merge” another parcel on Wentworth Hill Road.  The 8.25 acres is just below the farmhouse on Map R10 Lot 1, and is the original parcel that Mr. Emerson purchased in Sandwich.  Because the Town merged these parcels for tax purposes, the Selectmen have the authority to “un-merge” them (as opposed to the subdivision process through the Planning Board).  Mr. Martin moved to un-merge the 8.25 acres piece from Map R10 Lot 1 to be a stand-alone lot of record as Map R10 Lot 1E; motion seconded by Mr. Dwyer and the vote was unanimous.

Ms. Graham stated that the Selectmen have received many letters of interest from Committee/Board members who would like to serve another three years.  She asked the Selectmen how they would like to advertise for the Board openings:  advertise for all the openings based on the expired terms; or advertise for only those positions open after consideration for those that want to “re-up”?  The Selectmen will make that decision once a new Board of Selectmen is in place after Town Meeting.  However, since there is a Zoning Board of Adjustment (ZBA) hearing immediately following Town Meeting, this Board of Selectmen decided to reappoint the two members whose terms will expire at Town Meeting.  Both members wrote letters to the Selectmen expressing interest in renewing their commitment for a three year term.  Mr. Martin moved to reappoint both Ben Shambaugh and Peter Van Winkle to the Zoning Board of Adjustment each for another three year term; motion seconded by Mr. Dwyer;  Mr. Johnson abstained since he will no longer be a Selectman once these terms begin.

Marilyn Read reported that one of compactor boxes from the Transfer Station is out of commission.  It requires about $3,500 of welding work to get it functional again.  It is currently being stored at the yard in New Hampton.  A replacement box will cost $5,000.  Mr. Johnson reported that he will be hearing back from NRRA about Single Stream Recycling toward the end of the week.  He will know more about the necessity of repairing or replacing this box after that conversation.  NRRA also sent him a list of vendors who both supply and rent boxes to Transfer Stations.  NH the Beautiful has grants available to help fund recycling equipment, which can also be a good option for the Town.

Ms. Graham reported that abatement request applications were due today at 5:30 P.M. and we only received ten.  In 2005, after our last Revaluation, we received 86 abatement request applications.
There being no further business, the meeting was adjourned at 9:35 P.M. on a motion by Mr. Martin; motion seconded by Mr. Dwyer, and the motion was approved unanimously.

Respectfully submitted,   

Catherine Graham

February 22, 2010

Attendees:  Russ Johnson, Leo Dwyer; Gerry Gingras, Jim Gaisser, Lee Quimby; Cathy Graham, Jennifer Wright.

Mr. Johnson opened the Selectmen’s Meeting at 7:30 P.M.
Minutes:  Mr. Dwyer moved to approve the minutes of the February 8, 2010 Selectmen’s Meeting as written; motion seconded by Mr. Johnson, and the vote was unanimous.  

Town Meeting Overview with Moderator:
Lee Quimby, Town Moderator, first commended the Selectmen on their 2010 Warrant.  He stated it is well-written and easy to understand.  He asked the Selectmen if they knew of any amendments to the Articles that they wanted to present on the floor of the Town Meeting.  The Selectmen knew of none.

Because the election portion of Town Meeting will be held once again in Town Hall, Mr. Quimby asked the Selectmen if it would be okay to set up the meeting room on Friday morning, March 5th.  The Town Clerk and Mr. Quimby would like to set up the meeting room in advance in case there are any glitches.  The Selectmen agreed to meet at 8:00 A.M. on Friday, March 5th to set up for the election.

Mr. Quimby invited everyone to attend the “Meet the Candidates” forum at the Methodist Church, this Sunday, February 28th at 3:00 P.M.

Ms. Wright confirmed that Mr. Veld will be in charge of the sound system during Town Meeting on Wednesday evening, March 10th.  

Ms. Graham asked for feedback on lunch/dinner for the election workers.  
Selectmen’s Reports:

Mr. Dwyer reported that he had a conversation with the former Parks and Recreation Director about returning items of which she was still in possession.  Mr. Dwyer attended the Work Session this morning during which the 2010 Warrant and MS-6 were signed and notarized for posting.

Mr. Johnson met with a Heat Contractor about the failing furnace at the Central Fire Station.  Mr. Johnson spent some time at the Station earlier today and reported that the temporary sealant is no longer holding.  The Selectmen will need to get estimates from the two heating specialists so they can act on this issue.

Mr. Johnson attended the Zoning Board of Adjustment meeting last week at which an application was continued due to the State not being properly notified as an abutter.

Mr. Johnson was able to order the dump truck from International, pending Town Meeting approval.  Ordering the truck at this time saved the Town approximately $6,000.

A sales representative from a phone system company will be studying the Town Hall’s phone system tomorrow morning so he can provide a bid on the upgrade.

Mr. Johnson attended a birthday luncheon last Thursday to celebrate the February employee birthdays.

He has been working with NRRA on transitioning to Single Stream Recycling.

Correspondence:  

The Selectmen received notification that a potential mechanic’s lien may be placed on the contractor who was hired to do the Quimby Field Road/Library parking project.  Town Counsel will be notified.

Cross Country Appraisals sent their Cyclical Revaluation contract for signing.  Mr. Dwyer asked for more time to read through it; this motion for approval was tabled until the next Selectmen’s Meeting.

NH Department of Environmental Services sent the Town a copy of an approval for improvements to the septic lagoon at Camp Hale.

The Library Trustees submitted a request to the Selectmen for re-appointment of their Alternates, Betty Alcock and Dave Chase.  They also requested the appointment of Ned Harding as an Alternate.  Since a full Board was not present tonight, the appointments were tabled until the next Selectmen’s Meeting.

Other Business:  

Ms. Graham reminded the Selectmen to review the current Parks and Recreation Director’s job description and add their suggestions.  The Parks and Recreation Committee members are doing the same.  Mr. Dwyer stated that at the last Parks and Recreation Committee meeting there was a suggestion that the Interim Director needed more hours to work each week in order to plan for spring/summer activities.  The Selectmen agreed Mr. Porter could work a few more hours each week.  Mr. Gaisser asked if the new job description for the Parks and Recreation Director would still be a full time position.  Mr. Johnson stated that it is an issue that the Selectmen are looking at, adding that at certain times of the year it should not be a forty hour/week position.

Ms. Graham notified the Selectmen that Jeff Earls of Cross Country Appraisals and the Counsel for NH Electric Cooperative (NHEC) are in mediation about NHEC’s 2008 Abatement application.  The Bureau of Land and Tax Appeals (BTLA) now requires mediation between the two parties before they appear before the BTLA for a hearing.

NH Municipal Energy Assistance Project submitted their final Energy Use Baseline Report for our Town buildings. Copies were forwarded to the Energy Committee and Ron Lawler.

There are four Timber Reports ready for inspection.  After discussion, the Selectmen decided to hold a work session to inspect the reports together.

The Road Agent has decided to post the Town roads on Saturday, March 6th.  Notices will be run in the Meredith News for two weeks.
There being no further business, the meeting was adjourned at 8:12 P.M. on a motion by Mr. Dwyer; motion seconded by Mr. Johnson, and the motion was approved unanimously.

Respectfully submitted,   

Catherine Graham

February 8, 2010

Attendees:  Russ Johnson, Leo Dwyer; Ginger Heard, Sharon Teel; Cathy Graham, Jennifer Wright.
Mr. Johnson opened the Selectmen’s Meeting at 7:30 P.M.
Minutes:  Mr. Dwyer moved to approve the minutes of the February 1, 2010 Selectmen’s Meeting as written; motion seconded by Mr. Johnson, and the vote was unanimous.  

Agricultural Commission:  Ms. Ginger Heard asked for the Selectmen’s support for the Petitioned Article submitted that would establish an Agricultural Commission.  Mr. Johnson reported that the Petitioned Articles were voted on at yesterday’s work session; this Petitioned Article received a vote of two – yes and one – no.  Ms. Heard was pleased with the outcome and reiterated the importance of having such a commission for our Town.

Petitioned Article – Community Wood Share:  At yesterday’s work session, the Selectmen asked for clarification on whether the funds raised from Sandwich would be targeted for Sandwich residents only for the Wood Share program.  Ms. Graham did verify with Shawn Papp that the $2,000 would be deposited into the separate Sandwich account.  Mr. Johnson expressed that the Town already has a Welfare line appropriation and had reservations about asking the whole Town to support this project.  After discussion, Mr. Johnson stated that he would not support the Petitioned Article so there will be a 2-1 vote recorded for the Town Warrant.

Fairpoint Property Taxes:  Sharon Teel notified the Selectmen that she received a letter from the Fairpoint Director of Taxes that stated that Fairpoint Communications received permission from the Bankruptcy court to pay their property taxes owed to the Town of Sandwich.  The issue is that they owe approximately $50.00 in interest, which was not included in the check they sent us.  It is Mrs. Teel’s opinion that even if the Town tried to collect this interest amount, we would most likely not receive it.  Mrs. Teel asked if the Selectmen would abate the $50.00 in interest to Fairpoint so she could close out their account before the liening process begins.   Mr. Johnson stated if it were his money, he would forgive the interest, but since he represents the Town, he felt more comfortable asking advice from the Town’s Auditor.

Central Fire Station Furnace:  The furnace at the Central Fire Station has a cracked block.  According to Caswell Heating, this block was already replaced in 2001 and should not have cracked again.  Upon further inspection, Mr. Johnson said part of the problem is the cold water from the vehicle bay gets fed back to a hot furnace.  Caswell put in a sealant to temporarily fix the problem, but the block will need to be replaced, or the whole system should be replaced.  Caswell will call the Selectmen’s office with estimates for either scenario.  In the meantime, Mr. Johnson will meet with another heating specialist to get a second opinion.  Mr. Johnson feels that the system needs to be redesigned so this doesn’t continue happening.
2010 Warrant Discussion:    

Ms. Graham presented to the Selectmen the draft version of the Warrant for their review.  After a few editing fixes, the Selectmen approved it for Department of Revenue review.

Selectmen’s Reports:

Mr. Dwyer reported that he attended the Staff Meeting last Tuesday morning.  Wednesday evening was the Budget Hearing and yesterday the Selectmen’s Work Session.

Mr. Johnson also attended the Staff Meeting.  On Tuesday he worked with a few vendors on our plastics recycling issue.  Mr. Johnson reported that he thought the Budget Hearing went well.  On Thursday he and the Road Agent looked at two different dump trucks to determine which would be better for the Town.  Thursday evening was the Planning Board meeting at which the cell phone tower application was continued.

On Friday, Mr. Johnson went to the Transfer Station to oversee the placement of the new roll-off container for our plastics.  We will now be able to recycle all plastics (#1- #7) and no longer have to sort.

Mr. Johnson received an e-mail from NRRA who provided an estimate for a tarp to cover the new roll-off container.  A tarp will only cost the Town $85.00 + shipping, which seemed very reasonable.

Yesterday the Selectmen held a Work Session to vote on Petitioned Articles, and today Mr. Johnson went to the Central Fire Station to deal with the furnace issue.

Correspondence:  

The Selectmen discussed the sudden increase in diesel costs per gallon from our vendor.  Ms. Graham researched current diesel costs with the State bid contact person and he offered advice on determining their “rack” price.  Our agreement with our vendor should only be 35 cents over the rack price.

Mr. Johnson noted that the School Board meeting at which their budget will be finalized is Tuesday, February 9th.

A heating specialist who studied the heat distribution system at Town Hall submitted a report with his findings and the cost to fix it.  

Other Business:  

Ms. Graham reported that Northstar Fireworks has agreed to honor their special offer of providing 10% more fireworks if the Town pays in advance of July after Town Meeting.  Fireworks are scheduled for July 3rd as usual, with the rain date July 5th.

Ms. Graham reminded the Selectmen that there will be a carryover amount from 2009 to 2010 for the Master Plan update.  The amount of the carryover is $17,515.  Mr. Dwyer moved to carryover the balance  of 2009 from the Master Plan Update to 2010; motion seconded by Mr. Johnson and the vote was unanimous.

Ms. Graham forwarded the current Parks and Recreation Director job description to members of the Parks and Recreation Commission so they can discuss at their meeting tomorrow night.

Overhead Door Options presented the Town with an agreement to service the doors at the Highway Shed twice a year for $736.00.  Mr. Johnson asked for more information on exactly what “servicing” means for this amount.  Ms. Graham will follow up with the Road Agent.

Chief Wyman told the Selectmen that the Expedition’s gears are slipping a little bit and needs to be serviced.  He’ll keep them posted on the status.

Ms. Wright spoke to the Town Administrator of Holderness who agreed to do our perambulation in 2011.

Ms. Wright asked the Selectmen to consider keeping the Selectmen’s office hours to Monday-Thursday 7:30am – 5:30pm year-round.  She felt it would be helpful to have our hours consistent throughout the year, and did not feel there was a large benefit to our residents for us to be open on Fridays.  The Selectmen asked if anyone complained during the winter when we were closed on Fridays.  Ms. Graham stated that a few people mentioned it, but there were no formal complaints.
There being no further business, the meeting was adjourned at 8:28 P.M. on a motion by Mr. Dwyer; motion seconded by Mr. Johnson, and the motion was approved unanimously.

Respectfully submitted,   

Catherine Graham

February 1, 2010

7:00 Special Meeting – Interlakes School District Budget

Attendees:  Selectmen Russ Johnson, Leo Dwyer, and Bud Martin; Phil McCormack, Kelly Cox, Dale Mayer, Kim Mohan, Jim Gaisser, Ginger Heard, Jim Hambrook, Nancy Fredrickson, Mary Fleischmann, Dan Cunningham, Jamie Besecker, Suzanne Besecker, John Martin, Carol Bagley.

Mr. Johnson opened the meeting at 7:00 P.M.

Interlakes School District Budget – Dr. Phil McCormack:
Mr. Johnson thanked Dr. McCormack for coming and addressing some of the Selectmen’s questions on the District’s proposed budget for 2010/2011. 

Dr. McCormack explained that due to a projected 26% increase in Health Insurance premiums, cost-shifting within NH Retirement System, and salary increases due to the previous collective bargaining agreement, the District is facing a $923,000 increase in their operating expenses for 2010/2011.  The School Board made the decision to only accept a 1.5% increase to the overall budget, so cuts had to be made.  Dr. McCormack stated that the cuts were separated into three levels:

Level 1:  those with the least impact in the short-run

Level 2:  those with an impact on both students and programs

Level 3:  those that are painful, or the hardest to do

After holding a special Board meeting in which the Board listened to two hours of public input, decisions were made to reinstate some of the budget cuts, others remained cut.  The final budget passed at this meeting with a 4-3 vote.  This budget will then go to a Budget Hearing on Friday, February 5th at 6:30 P.M.  On February 9th, the board will vote on the bottom line of the budget that will then get presented to the District at the Interlakes District Meeting on March 3rd.

In the meantime, LGC Healthtrust did a presentation to both the teachers and the School Board on health insurance options.  The teachers made a concession to change their health insurance plan so they would have to pay more for their prescriptions, and they volunteered to take a furlough day unpaid.  Savings with these two concessions equaled a $120,000 reduction to the budget.

Mr. Dwyer asked if staff numbers normally fluctuated over the years.  Dr. McCormack said they do in that the District does react to enrollment numbers.  Paraprofessional staff numbers have increased to 85, half of which spend one-on-one time with a student.

Mr. Dwyer asked if the teachers were given a COLA (cost of living adjustment).  Dr. McCormack stated that they were given a 2% COLA.

Mr. Martin asked to address the Level 2 cut of sending the Sandwich Central School sixth graders to Interlakes Elementary.  The projected cost savings of this move is $89,730, or the amount equal to a full-time teacher’s salary and benefits.  Mr. Martin asked if there were any hidden costs:  transportation? programmatic costs to students?  Dr. McCormack stated there were no additional transportation costs since buses are running to Interlakes at that time anyway.  

Mr. Dwyer asked if a bus could run in the other direction, bringing Interlakes children to Sandwich.  Dr. McCormack said that a letter went home to all Interlakes elementary parents asking them if they would consider sending their child to Sandwich Central School (SCS) and there were no responses.  Mr. Martin asked if the District could mandate Center Harbor children to attend SCS.  At which point Mr. Martin asked if the $89,000 could come from some other place within the budget based on the high impact on both the students and the school with this change.

Dr. McCormack said that elementary level Spanish was reinstated, equaling 1.5 teaching positions, and 8 paraprofessionals were reinstated.  

Mr. Dwyer then asked the chances of the 6th grade ever coming back to SCS once it left next year.

Dr. McCormack explained that he was part of the District Elementary Enrollment Committee (DEEC) in 2005 and he felt strongly then, as he does now, that SCS should not be closed.  He understands it is an important part of the community.  He does, however, support keeping the school multi-age so there is a consistency in the curriculum.

Mr. Dwyer then asked if there has been a qualitative comparison study between SCS and Interlakes Elementary.  Dr. McCormack said that it is hard to compare them on the same level since Interlakes is eligible for Title I funding (free lunch program) and SCS is not.  But if you were to compare the two schools, SCS tests higher than Interlakes Elementary.  He added that Interlakes Elementary has shown improvement in their test scores recently.

Mr. Johnson noted that health care premiums are increasing by about 15% each year; is this the proverbial “foot in the door”?  Is SCS vulnerable to more and more cuts each year?

Ginger Heard feels that the Administrative Staff should offer to cut their health insurance costs and offer a furlough day as the teachers in the District did.  Mr. Dan Cunningham did the math and determined that this would only offer a minimal savings to the budget.

Mr. Martin stated that the impact on SCS students with these cuts was hardly comparable to the impact on the Interlakes students.  Mr. Dwyer said the bus time alone would equal 360 hours more for these SCS students.

Mr. Cunningham said that changing schools in 6th grade from Sandwich to Interlakes is not a negative for all students.  His oldest child would have loved to move to Interlakes sooner than 7th grade; his youngest daughter does not feel the same way.  It depends on the dynamics within the class as to how kids feel.

Mr. Dwyer said it is difficult to move to a new school under any circumstance, especially since this won’t be a transition year for all the students, just Sandwich students (unlike the move to 7th grade). 

John Martin pointed out that SCS enrollment continues to increase.  The multi-age classrooms are now larger than the recommended class size for effective learning.  Dr. McCormack acknowledged the class size but explained that math classes are taught with single grades only, and reading specialists keep classes to a 20 to 1 ratio in Sandwich.

Nancy Fredrickson asked what the rational was behind reinstating some of the programs within the budget.  Dr. McCormack replied that part of the consideration was the impact on number of students.  Moving the 6th grade to Interlakes only impacts 7 students.

Kim Mohan made the statement that the multiage 2/3 and 4/5 are the largest classroom sizes within the District.  Losing the sixth grade has an impact on the whole school.  She feels these budget cuts have a huge impact on most of the children at Sandwich Central School and not just 7 students.

John Martin asked about the current Master Plan update and feedback from the community on Sandwich Central School.  Mr. Dwyer stated that based on the Master Plan survey, the school is seen as being very important to the community.

Ginger Heard was aware of escrowed funds held for special education in case of unanticipated expenses or new students.  She asked if those funds could be released and applied to the budget.  Dr. McCormack did not feel it would be prudent to release the funds since there typically are unanticipated costs throughout the year.  Plus, this fund is an Expendable Trust that was created for a specific purpose and cannot be used broadly.

Finally, Mr. Dwyer asked if Dr. McCormack thought a 1.5% increase for the budget as mandated by the School Board was realistic given the many unanticipated increases with benefits.  Dr. McCormack thinks it is a good starting point, especially given these hard economic times.

Regular Meeting:
Mr. Johnson started the regular Selectmen’s Meeting at 8:05 P.M.
Minutes:  Mr. Martin moved to approve the minutes of the January 25, 2010 Selectmen’s Meeting as written; motion seconded by Mr. Dwyer, and the vote was unanimous.  

Visiting Nurse Association of Carroll County (VNA of CC):

Suzanne Besecker, the Clinical Coordinator with this organization, explained that the VNA of CC is merging with Community Health and Hospice in Laconia.  Community Health and Hospice provides comparable services as the VNA to residents in Meredith, Laconia, and Center Harbor.  

Mr. Johnson asked if the reason for the merge was due to cost savings. Ms. Besecker stated that yes; the merge will help with overhead costs due to continuing cuts to homecare service providers by Medicare.  This merging trend is pretty common around the country due to Medicare cuts; it is allowing home health care providers to survive.  Currently in Sandwich, the VNA provides services to 10 residents/patients.

After the merge, the main office will be in Laconia, with a satellite office in Wolfeboro.  There will be no change in services to patients.

Ms. Besecker added that the VNA is primarily Medicare funded, and partially funded by Medicaid, which has helped them offer services to all age groups.
2010 Budget Discussion:    
Ms. Graham provided the Selectmen with the current budget, noting that the deadline for Petitioned Articles is tomorrow at 5:30pm, so the bottom line still may change.

Ms. Graham drew up a comparative report on health insurance options for the Selectmen, noting the savings with each.  Mr. Johnson feels that there should be a Warrant Article that rescinds the 1982 Article that guaranteed the full payment of health insurance premiums for both the employee and their dependents.  He feels that this would “untie the hands” for future Selectmen who may want more options in offsetting the Town’s health insurance costs.

Selectmen’s Reports:

Mr. Dwyer reported that he ran the chili contest for Winter Carnival last weekend.  He thanked Porter Moore and the Parks and Recreation Committee for their hard work with such a great event.

Mr. Johnson reported that last Tuesday he worked on the plastics recycling issue.  On Wednesday he reviewed the proposed dump truck bid specifications with a local contractor.  That afternoon he met with a heating specialist on the distribution system in Town Hall.  Wednesday evening Mr. Johnson attended the Conservation Commission meeting at which they approved expending $3,000 from the Coolidge Conservation Trust for the 5 Days of Sandwich program in 2010.  On Friday there were extremely high winds in Sandwich that brought a lot of trees down.  Mr. Johnson spent time helping the road crew clear trees from roads.  On Saturday Mr. Johnson helped out with the Winter Carnival.

Correspondence:  

Mr. Johnson noted a proposed bill in the NHMA Legislative Bulletin that would change the 10 acre minimum requirement for existing Current Use property if an owner wanted to reduce their acreage.  The Selectmen received a letter from Rick Van de Poll stating that he was stepping down as Chairman of the Conservation Commission and was opting not to sign up for another term.  Susan Mitchel sent the Selectmen a letter notifying them that she is stepping down as their delegate to the Lakes Region Planning Commission.  

Mr. Johnson recommended that the Zoning Board of Adjustment (ZBA) meeting for March be delayed a week due to the Town Meeting schedule. 

Other Business:  
Ms. Graham reminded the Selectmen of the Staff Meeting tomorrow morning at 9:00 A.M.  

Ben Shambaugh will be Acting-Chair for the ZBA meeting on February 11th and asked permission to call Town Counsel with a question on the application.  The Selectmen granted Mr. Shambaugh permission to call.  Ms. Graham asked about setting up the election booths in the Meeting Room for a trial run before Town Meeting elections.  The Selectmen stated they would prefer not to since they are very difficult to set-up.

There being no further business, the meeting was adjourned at 9:10 P.M. on a motion by Mr. Martin; motion seconded by Mr. Dwyer, and the motion was approved unanimously.

Respectfully submitted,   

Catherine Graham

January 25, 2010

Attendees:  Selectmen Russ Johnson, Leo Dwyer, and Bud Martin; Brittany Phelps, Carroll Bewley, Lisa Scott, Dick Papen; Cathy Graham, Jennifer Wright.

Mr. Johnson opened the meeting at 7:30 P.M.

Minutes:  Mr. Martin moved to approve the minutes of the January 11, 2010 Selectmen’s Meeting as written; motion seconded by Mr. Johnson, and the vote was unanimous.  

Benz Center Petitioned Article:
Carroll Bewley and Lisa Scott provided the Selectmen with a packet of financial information about the Benz Center, including a balance sheet.  The Board of Trustees has decided to submit a Petitioned Article for the 2010 Town Warrant requesting $1,000 in 2010.  Mr. Bewley stated that while there is a Trust that was established for the Center, it does not generate a lot of income and is targeted to be used for emergency capital expenses.  The Trustees do apply to the Benz Trust and to the Quimby Trust for small capital or maintenance issues, and rely on fees to offset their operating costs.  In 2009 they had a $7,000 deficit, and in 2010 it is projected to be $5,000, thus the reason for requesting funds from the Town.

Mr. Dwyer asked how much the Benz Center gets used annually.  Ms. Scott stated that in 2009 the Center was used 4000 times.  

Mr. Johnson offered his support for the Petitioned Article, and Mr. Martin stated that $1,000 would be a minimum effort by the Town for such a great facility; Mr. Dwyer added that the Benz Center is great for the Town.
Town Hall Heating System:
Ms. Graham explained that a member of the Town Hall Building Committee (THBC) noticed while working in the Meeting Room that the downstairs furnace goes on and off frequently, most likely because it is overheating.  Per the Selectmen’s suggestion, the THBC asked a few heating specialists to study the heat delivery system for the building to offer solutions and a cost.

Mr. Papen added that a specialist studied the system last Thursday and narrowed down the problem of getting heat distributed throughout the building, and asked to try out a temporary solution to see if it would work.  The cost for this temporary solution would only be $200-$300.  If it worked, the specialist would then provide a full report to the Selectmen with his suggestions and the cost for the project.  

The Selectmen approved the expenditure for the temporary solution.

Mr. Papen stated that the THBC will ask at least one more specialist to study the heating system so there will be a comparable report.

NH Municipal Energy Assistance Program (NH MEAP):
Brittany Phelps presented the Selectmen with a paper powerpoint presentation on the results of the data analysis on the energy consumption of our Town buildings.  The Central Fire Station and the Highway Shed showed the largest energy consumption and inefficiency, with the Town Hall rating third.  The Police Station was surprisingly inefficient, but based on its small size, was not chosen as a contender for an energy audit.  Tobias Marquette, a Building Performance Analyst with the SDES Group, did a walk-through of both the Central Fire Station and the Highway Shed this morning.  Based on this visit, he determined the Town building that would have a full energy audit done would be the Highway Shed.  The set goal for energy savings based on his recommendations would be 30%.  

Ms. Phelps showed the Selectmen samples of what the final report will look like when complete for the Town of Sandwich.  She stressed that the information gathered by MEAP included with their recommendations will be invaluable to the Town when applying for grants monies.  MEAP will work with the Town to research the best grant programs for help in funding.

Ms. Phelps thanked Ms. Graham for all her help in these efforts.
2010 Budget Discussion:    
Ms. Graham reviewed the final proposed 2010 budget with the Selectmen in preparation for the Budget Hearing on February 3rd.  She provided the Selectmen with the CIP tables for inclusion in the Town Report for their review, the year-end balances of the Trust Funds and Capital Reserves, a copy of the draft 2010 Warrant, and a copy of the proposed budget.  Ms. Graham and the Selectmen went through each Article in the draft Warrant.

Selectmen’s Reports:

Mr. Dwyer reported that he attended the Selectmen’s Work Session on the budget on Wednesday, January 13.  He attended the meeting in Moultonboro for a discussion on the renewal of the ambulance contract on Thursday, January 14.  Mr. Dwyer and members of the Parks and Recreation Committee are working hard on organizing the Winter Carnival events with the new Interim Parks and Recreation Director.

Mr. Martin also attended the ambulance contract meeting in Moultonboro.  He attended the Historic District Commission during which there was a continued review of the Ambrose application.  

Mr. Johnson continued to work on programs/issues with the Parks and Recreation Department.  He ran the school ski program at King Pine on Tuesday, January 12th, and did the same with the Interim Parks and Recreation Director on Tuesday, January 19th.

On Wednesday, January 13th he attended the budget work session.  He has been working with both NRRA and Waste Management on options for recycling our plastics and paper at the Transfer Station.  Options for plastics thus far are placing a roll-off container at the Transfer Station and paying a hauling fee, or continuing to take our plastics to Plymouth by our Highway crew.  Mr. Johnson will call the Moultonboro Transfer Station to see if they are willing to take our plastic.  

Mr. Johnson used his snowblower to clear snow from the ice rink twice after recent snows.  While in Manchester last week he looked at another option for a Town dump truck.  He shared the specifications with the Road Agent for a comparison.  Thursday night he attended the barn structure fire on Great Rock Road.  He noted that Randy Brown Excavation donated their time to help with all the clean-up required after the fire.

This afternoon Mr. Johnson looked into repairing the sign at the Whiteface Fire Station.  Chief Brunelle reported tonight that Jim Mykland took on this project and will use funds that were donated for this purpose in Gerry Hambrook’s honor.

Correspondence:  

A property owner on Whittier Highway replied to the Selectmen’s letter inquiring about the storage unit that is located on land in Current Use.  The property owner assured the Selectmen it would be removed in April or May.  The Selectmen agreed that a letter will be written stating that the storage unit must be removed by May 1, 2010 or a land-use change tax would be processed.

Cross Country Appraisals, the Town’s Assessor, mailed a proposed contract for their services in 2010.  Mr. Dwyer moved to hire Cross Country Appraisals for the Town’s Assessing services in 2010; motion seconded by Mr. Martin and the vote was unanimous.

Other Business:  
Mr. Johnson announced that Porter Moore was hired as the Interim Parks and Recreation Director.  The position of Parks and Recreation Director will be advertised after Town Meeting in March.

Ms. Graham spoke further to NH Department of Transportation about applying for a spot in their State Bridge Aid program.  She reported that based on the funds available for bridge repair through the federal stimulus program that other municipalities are eligible for, the projected date of 2017 for State reimbursement may be sooner since their list of bridges is getting shorter.  The State Bridge Aid application requires that municipalities appropriate funds for their portion of the repair.

Ms. Graham reminded the Selectmen that there is an opening for a part-time seasonal employee at the Transfer Station.  There is an application from a resident on-file; Ms. Wright will contact him to see if he is still interested.

Mr. Johnson stated that a new electrical outlet needs to be installed in the Town Clerk/Tax Collector’s office in order to run the microfilm reader.  A local electrician will be called.

The Town of Holderness called reminding the Selectmen that the two town lines have not been perambulated since 2002.  Based on perambulating the boundaries with the Town of Tamworth, the Selectmen stated realistically the Holderness lines would not be perambulated until 2011.

There being no further business, the meeting was adjourned at 9:47 P.M. on a motion by Mr. Martin; motion seconded by Mr. Dwyer, and the motion was approved unanimously.

Respectfully submitted,   Catherine Graham

January 11, 2010

Attendees:  Selectmen Russ Johnson and Bud Martin; Howard Cunningham, Jim Gaisser; Cathy Graham, Jennifer Wright.

Mr. Johnson opened the meeting at 7:30 P.M.

Minutes:  Mr. Martin moved to approve the minutes of the January 4, 2010 Selectmen’s Meeting as written; motion seconded by Mr. Johnson, and the vote was unanimous.  

Carroll County Transit Project:
Howard Cunningham is the Town’s appointed liaison with this initiative and asked to provide the Selectmen with an update.  He is excited about the progress that has been made since September.  There are now three routes established from the central Hub in West Ossipee (McDonalds parking area):

· North to Conway

· South to Wolfeboro

· Route to Laconia (with stops in Moultonboro, Sandwich, Meredith)

There is a Belknap County transportation initiative as well which would provide the connection to points south (at the old train station).

The current Project Manager for the Carroll County Transit Project is Ted LaLiberte.

The route through Sandwich is considered a commuter route and would run twice a day, early morning and later in the evening.  There will be a “demand response” option which would allow residents to ask for a special pick-up at their home if within a certain distance from the scheduled route.  Mr. Cunningham noted that as ridership grows, so will the schedule and service.  Mr. Cunningham reminded the Selectmen that the buses have already been paid for with stimulus funds.

Mr. Johnson asked about fees.  Mr. Cunningham stated these have not yet been finalized, but there will be senior discounts provided.  

A Petitioned Article in the amount of $3,000 will be submitted to the Town for the 2010 Warrant and Mr. Cunningham asked for the Selectmen’s support.  The Project asked for funding from the County, but due to budget constraints, the County can only offer $1,000.  Mr. Martin said he was disappointed that the County would not provide more funds for this important project.  Mr. Cunningham stated that 17 Towns will each be asked to appropriate $3,000.

2010 Budget Discussion:    
Mr. Johnson stated that the proposed 2010 budget will be finalized at a Work Session scheduled for Wednesday morning when Mr. Dwyer returns from his trip.

Parks and Recreation Director:
Mr. Johnson announced that Nancy Morton submitted a letter of resignation to the Board of Selectmen this morning, Monday, January 11, 2010.
Mr. Martin made the attempt to go into Non-Public Session to discuss this personnel issue further, but was interrupted by Mr. Gaisser who stated that he thought the Board of Selectmen went into Non-Public session too often lately.  Mr. Gaisser argued that in his opinion it was important to “set the record straight” with some employee issues since the rumor mill in Sandwich is often inaccurate.  
Mr. Johnson explained that when discussing personnel issues, it is appropriate to enter into Non-Public session because the discussion may affect an employee’s reputation.  Employees have the right to request the meeting remain open.  Based on the discussion, the Selectmen decided to go into Non-Public session at the end of the meeting.

Selectmen’s Reports:

Mr. Martin reported that he attended the Staff Meeting last Tuesday morning.

Mr. Johnson also attended the Staff Meeting.  Tuesday afternoon Mr. Johnson worked with the Sandwich Central School on their Winter Program.  He called Northeast Resource Recovery Association about options for our recycled plastics collected at our Transfer Station.  There is a possibility they can provide us with a roll-off that we can place our plastics in that can then be hauled away for a fee.  Currently, the plastics are stored in the trailer and taken to Plymouth by our Highway crew.  We do not receive any revenue for these plastics.

On Wednesday Mr. Johnson and the Road Agent inspected the newest dump truck purchased by the Town of Moultonborough; it’s a Peterbilt truck with similar specifications as the one we are purchasing in 2010.  Mr. Johnson was impressed with the truck and is in favor of purchasing this particular model.

On Thursday Mr. Johnson helped set up the upstairs room at Town Hall for the Planning Board meeting.  He attended the Planning Board meeting that evening during which there was a final hearing on the proposed zoning amendment for small wind energy systems and a continuation of the hearing for the cell phone tower site plan review application.  On Friday, Mr. Johnson took down the meeting room upstairs before the scheduled exercise class.  He also went over to the Police station to determine if it was better to build a separate storage shed or one that is attached to the building to include in the 2010 Warrant.

Mr. Johnson spoke to Susan Wiley about exemptions for volunteers.  Coincidentally, there is a proposed bill at the State level to include this as an official State exemption for Towns to adopt.  Mr. Johnson noted that this exemption is offered in Homer, Alaska and provided to their volunteer fire department members as a benefit for service.  Mr. Gaisser stated he takes issue with volunteers getting paid; our volunteer fire department already gets paid for their services annually.  His father was a member of his local fire department for many years and was never once paid for that service.

On Friday night Mr. Johnson attended the Fire Department’s annual dinner.  On Saturday evening Mr. Johnson attended the retirement party for Chief Richard Young and presented him with a gift from the Town.  This afternoon he worked with Sandwich Central School on their winter programs for the week.  He also did more research on a new phone system for Town Hall.

Correspondence:  

The Department of Resources and Economic Development (DRED) sent the Town a federal grant application for the development, renovation or acquisition of outdoor recreation areas.  Ms. Graham forwarded the information to the Chairman of the Conservation Commission to determine if we are eligible for grant money for the Beede Falls project.

Cross Country Appraisals sent the Selectmen a contract for their assessing services in 2010.

Other Business:  
Ms. Graham showed the Selectmen the plan of the proposed parking area in the Quimby lot next to the Sandwich Industries.  Ms. Graham reminded the Selectmen that there is a work session scheduled for Wednesday morning at 7:30 to finalize the budget.  

Ms. Graham will provide each of the Selectmen a list of the Committee/Board members whose terms expire in 2010.  A reminder will be e-mailed to each Committee Chairman as well.

Mr. Martin moved to enter Non-Public Session per RSA 91-A:3II(a) to discuss a personnel issue; motion seconded by Mr. Johnson.  

Roll Call Vote:  Mr. Johnson – aye; Mr. Martin – aye.

The Board entered Non-Public Session at 8:19 P.M.

The Board discussed the resignation of the Parks and Recreation Director.

The Board voted to seal the minutes:  Mr. Johnson – aye; Mr. Martin – aye.

Mr. Johnson moved to leave Non-Public Session at 8:33 P.M.; motion seconded by Mr. Martin.

Mr. Martin moved to accept the resignation of Nancy Morton as the Town’s Parks and Recreation Director, effective in two weeks; motion seconded by Mr. Johnson and the vote was unanimous.

Ms. Graham noted that Ms. Morton stated in her resignation letter that she would use her three weeks of vacation time.  Because vacation hours are accrued during the year, Ms. Morton only has a few hours available to use, not the full three weeks.

Ms. Wright mentioned that there are plans in the works to throw a potluck “welcome” dinner for Chief Wyman and Sergeant Varney.  It is tentatively scheduled for February 13th and will most likely be at the Benz Center.  More details will follow.

There being no further business, the meeting was adjourned at 8:38 P.M. on a motion by Mr. Martin; motion seconded by Mr. Johnson, and the motion was approved unanimously.

Respectfully submitted,   

Catherine Graham

January 4, 2010

Attendees:  Selectmen Russ Johnson, Leo Dwyer, and Bud Martin; Susan Wiley, Derek Marshall, Peter Pohl, Holly Milbury; Cathy Graham, Jennifer Wright.

Mr. Johnson opened the meeting at 7:30 P.M.

Minutes:  Mr. Martin moved to approve the minutes of the December 28, 2009 Selectmen’s Meeting as written; motion seconded by Mr. Dwyer, and the vote was unanimous.  

Quimby Trustees:
The Selectmen provided the Quimby Trustees with a “wish list” of capital items/projects in the 2010 proposed budget which they would like funded by the Quimby Trust.  

The following is the list with the proposed amount:

1. Ice Rink Liner


$2,000

2. Quimby Field Maintenance
$2,500

3. Master Plan Update

$10,000 (2nd installment)

4. Town Hall Phone System
$6,100

5. P&R Snowblower

$1,200

6. Police Dept. Storage Shed
$3,000

Mr. Marshall stated that the Trustees were willing to provide more money for the maintenance of Quimby Field so more extensive work could be done.  All agreed that the field needs more attention and a higher grade top soil/loam should be used.  Mr. Pohl suggested consulting Tina Savage with the Extension on the field maintenance, and Mr. Johnson suggested talking to the school district about their maintenance of the soccer fields.  Mr. Dwyer will mention this issue with the Parks and Recreation Committee tomorrow evening.

The Trustees asked for more information on the proposed phone system for Town Hall.  Ms. Graham explained that the new phone system will provide conference call and speaker phone capability, which are features especially important for use in the Meeting Room.  Ms. Wright added that this system brings with it new phones which are portable, voice mail capability, and a new phone line for a fax machine for the Town Clerk/Tax Collector (she currently uses the fax in the Selectmen’s Office).  Mr. Johnson is researching an alternative system as a cost comparison.

The proposed snowblower would be used to clear off the ice rink.  The current piece of equipment is attached to the Kubota (also a lawn mower).  The Kubota does not function well on the ice, and is too heavy to use when the ice is too new or is soft.  The Trustees asked about storage for the new snowblower at the rink.  Mr. Johnson replied that this is an issue that has not yet been resolved.  The shed at the rink is too small, and there is no safe storage at Town Hall.  

The Police Department requires a storage shed for the trailer/radar unit, cones, bicycles, and other outdoor equipment.  Ms. Wright provided the Selectmen with a pamphlet which showed various pre-fabricated outdoor sheds that are reasonably priced.  The Trustees encouraged the Selectmen to use a local contractor when building the shed.

The Trustees asked if the mowing of some of the Quimby parks could be included in the Groundskeeping portion of the Town’s budget, and the Trust would provide offsetting revenue for those charges.  Ms. Graham asked for an amount so she could include it in the final proposed budget next week.
Mr. Pohl asked about the parking lot project on the Quimby property next to the Sandwich Home Industries.  The Selectmen asked to see the layout of the proposed parking area that Hambrook Surveying created.  Conceptually, Mr. Pohl described the layout with the entrance going down along the Fleischmann property and the exit out the Industries driveway.  There would be 13 parking spaces.  Mr. Martin asked if the Fleischmann’s were consulted in this planning since they are abutters.  Mr. Pohl stated that he understood that the Fleischmann’s weren’t happy with the concept, but he thought a tree/hedge barrier could be planted between the two properties to reduce the impact.  The Selectmen gave their “conceptual” approval of the project for inclusion in the 2011 Warrant.

Mr. Johnson asked if there were any plans with the old foundation area on the Frost Lot.  The Quimby Trustees have been in discussions with the Historical Society on using the old foundation to build a new transportation museum using the beams salvaged from the Forbes House.  This project is still in the discussion phase, however.

Mr. Dwyer added that the Selectmen would like to repair the sidewalk in front of the Masonic Hall and Mocha Rizing in 2010, but haven’t yet finalized a number for the cost.  They are guessing it might be $7,000, but still need to make some phone calls.  The Trustees said they would consider funding that project as well.  The Trustees will mail a letter to the Board of Selectmen soon to let them know which projects they will fund in 2010.  

Cook Clarification Easement:
Ms. Milbury asked if the Selectmen had read through and approved the clarification easement that was delivered to them earlier in the day.  The Selectmen read through it and agreed that it did what it was supposed to do – to clarify the second easement language which included restrictions that were unintended.  The Selectmen signed the easement and Ms. Wright notarized their signatures.  The Cooks will stop by the Selectmen’s Office in the morning to sign it and will then drive the document to the Registry for its recording.
2010 Budget Discussion:    
Ms. Graham presented an updated capital item worksheet that Mr. Dwyer had drafted last week.  The Selectmen then made their decisions about deposits into the Capital Reserves for 2010.  The benefits of establishing a Bridge Repair Expendable Trust was discussed, as opposed to creating a Capital Reserve.  H.E. Bergeron has not submitted their final report on their bridge inspection, but when asked, they anticipate the cost for an engineering study for bridge repair of $60,000.  They also recommend doing a bridge test on Young Mountain Road Bridge which will cost approximately $2,000.  

Ms. Graham stated that she has one more 2009 check run to do next Monday to pay for those bills for services done in December, so by next week’s meeting, the 2009 numbers will be final.  She would like to finalize the proposed 2010 budget at next week’s Selectmen’s meeting so it can be presented to the Budget Committee at their last meeting next Wednesday.

Selectmen’s Reports:

Neither Mr. Dwyer nor Mr. Martin had anything to report over the holiday week.

Mr. Johnson covered the office on Tuesday afternoon since the office staff had other commitments.  He installed a barricade sign on the emergency exit door upstairs since the fire escape is considered unsafe as a mode of egress.  He also covered the exit signs over the door.

On Wednesday morning, Mr. Johnson attended the meeting with Tom Manning of the Secretary of State’s office to determine if Town Hall could be used as the Town’s voting venue in the future.  Mr. Manning was presented with the proposed layout of the Meeting Room for State and Federal elections and he agreed that it would meet State requirements.

Mr. Johnson spoke to the Road Agent and was told some folks are still abusing the taking of sand and salt.  The Road Agent plans on building a gate to prevent residents from taking sand or salt from the Sand Shed, and will instead form a pile of sand near the shed that residents can use to fill their 5 gallon buckets.

Correspondence:  None
Other Business:  Ms. Graham reported that Ambrose Bros. did start work on the Whiteface Fire Pond and submitted an invoice in 2009.  Mr. Martin moved to carryover the repair of the Fire Ponds to 2010; motion seconded by Mr. Dwyer and the vote was unanimous.

Ms. Graham reminded the Selectmen that there is a meeting on Thursday, January 14th at the Moultonborough Town Hall to start discussions on the ambulance contract. 

She also reminded the Selectmen that there is a Staff Meeting tomorrow morning at 9:00 A.M.

As requested, Lee Quimby submitted his research on the cost of new microphones for the Town’s sound system.  He recommends purchasing two microphones which will be wired into our system; total cost is $350.00.  Mr. Johnson asked if these two microphones could be wireless instead.  Ms. Graham will ask Mr. Quimby.

It has come to the Selectmen’s attention that a property owner on Whittier Highway is living out of a storage unit on his land that is in current use.  All agreed that a letter must be written to the property owner reminding him that structures of this type are not allowed on land that is in current use, and the storage unit must be either removed or the land must be removed from current use.  The letter will also state that per State requirements, sanitary facilities are required for habitation and within our own Zoning Ordinance, “camping” temporary structures of this type are only allowed if not visible from the road.

Colin Weeks was not able to use all of his accrued vacation time in 2009, and therefore may lose 27 hours since it cannot be carried over.  The Selectmen agreed that Mr. Weeks could carryover the additional 27 hours of vacation time to 2010, but with the understanding that he must use his vacation time in 2010.

Mr. Dwyer drafted a new part-time employee vacation addition to our Employee Handbook.  It was agreed that our whole Employee Handbook needs to be revised.  Ms. Graham will research prototypes with the Local Government Center.
There being no further business, the meeting was adjourned at 9:32 P.M. on a motion by Mr. Martin; motion seconded by Mr. Dwyer, and the motion was approved unanimously.

Respectfully submitted,   

Catherine Graham

These minutes have been posted for your convenience. They may not have yet been approved by the Selectmen’s office.


