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|January 5, 2009

Attendees: Selectmen Robert Rowan, Russ Johnson, and Leo Dwyer; Louis Brunelle, Jim Gaisser; Cathy Graham, Jennifer Wright.

Mr. Rowan opened the meeting at 7:33 P.M.

Minutes: Mr. Johnson moved to approve the minutes of the December 29, 2008 Selectmen’s Meeting as written; motion seconded by Mr. Dwyer and the vote was unanimous.

Fire Department Update:

Chief Brunelle reported that the Rescue truck has been repaired. The oil pressure pump was the problem, and unfortunately the warranty had expired so the expense is not covered.

Kim Tracy officially retired from the Fire Department after 25 years of service. Robert Miner will be moved up to Deputy Chief and Mike Canfield will be moved up to Assistant Deputy Chief within the department. 

Chief Brunelle is concerned about the low number of volunteers within the department. He currently has 15 volunteers, but requires at least 20 if not 30. He has enough EMS volunteers to cover an emergency, but is definitely short on firefighters in case of a structural fire. He would love input on recruitment strategies, but in the meantime will write up blurbs for both the Meredith News and SandwichBoard.

Mr. Rowan asked if the department still had a Cadet training program. Chief Brunelle stated that they do, and currently have one Cadet enrolled. One of their previous Cadets, Trevor Greene, recently became certified as a Firefighter I, and is doing an excellent job within the department.

2008 Warrant:

The Selectmen and Ms. Graham reviewed each warrant article from 2008 to make sure all were complete. There are five ‘carryover’ projects that were not completed in 2008 that are intended to be finished in 2009: Town Boat Ramp Repair, Archive Project, Fire Pond Repair, Bearcamp Pond Road Culvert Replacement, and Central Fire Station updates.

2009 Warrant:

Ms. Graham made more changes to this draft Warrant for the Selectmen’s review. The Selectmen made a few more changes in wording and in reference to offsetting revenue sources. Ms. Graham is still waiting to hear back from the Department of Revenue on wording for the two Articles that are requesting additional funding to carryover projects. The Selectmen discussed once again putting $1 amounts in the Warrant for the Capital Reserves so there can again be discussion on the floor of Town Meeting. Because this is the Revaluation year, they decided against putting any money into the Revaluation Capital Reserve in 2009.

2009 Budget:

The Selectmen again reviewed the proposed 2009 Budget with Ms. Graham. They decided to reduce the legal line amount from $50,000 to $40,000 based on the lack of legal cases currently. They also decided to remove the project to paint/reside the front of Town Hall unless they can find more funding for it. This project is projected to cost $30,000 and the Quimby Trustees initially only pledged to fund $10,000. The Quimby Trustees will be invited to the Selectmen’s Meeting on Monday to discuss this issue further.

Selectmen’s Reports:

Mr. Johnson reported that he was struck with the flu last week, so kept a low profile in respect to Town business. He did review the Primex contract this morning and thought it looked fine. He also checked in on the Sand Shed and noticed that a chain was put up to prevent residents from driving in their pick-up trucks. Mr. Rowan drilled the holes for the chain and requested that a sign be ordered that states there is a limit of five 5-gallon buckets of sand per storm that can be taken by residents from the Sand Shed. Mr. Rowan also covered the Selectmen’s Office for a few hours on New Year’s Eve.

Mr. Dwyer was away from Town last week.

Correspondence:

Mr. Rowan spoke with the Fair Association about the issue of walkers using the ski trails on the Fairgrounds. He also inquired about the use of snow mobiles on that property. 

Mr. Rowan asked that a letter be written to the Liquor Commission acknowledging receipt of their letter notifying the Selectmen that Mocha Rizing has applied for a liquor license. The Selectmen have no issues with a license, but recommended to the owner to consult with the other Town Boards and Fire Chief Brunelle.

Other Business:

Mr. Rowan spoke with our former Road Agent about his knowledge of a culvert that was recently replaced on Upper Road. The owner of that property is disputing the original culvert’s existence and is concerned about its drainage onto his field.

Ms. Wright reminded the Selectmen that they are in charge of writing the Selectmen’s Report for the Town Report. The deadline for this report is looming. There was also discussion about the dedication for this year’s Town Report. Typically the Selectmen update the Equipment Replacement Schedule and Infrastructure Project Schedule; the Selectmen decided to wait until the CIP Committee submits their report so the two could be compared.

Marj Allen called and cordially invited the Selectmen to the Friends of the Library Social gathering this Sunday, January 11th from 5:30 pm – 7:00 pm.

There was discussion about a recently hired highway employee being removed from his probationary status based on his knowledge of the job. The Selectmen decided not to grant preferential treatment for this employee based on the importance of consistency in the treatment of all Town employees. 

There being no further business, the meeting was adjourned at 10:10 P.M. on a motion by Mr. Johnson; motion seconded by Mr. Dwyer, and the motion passed unanimously.

Respectfully submitted,

Catherine Graham

January 12, 2009

Attendees: Selectmen Robert Rowan, Russ Johnson, and Leo Dwyer; Suzie Shevenell, Peter Pohl, Roger Merriman, Susan Wiley, Geoff Burrows, Derek Marshall; Cathy Graham, Jennifer Wright.

Mr. Rowan opened the meeting at 7:30 P.M.

Minutes: Mr. Dwyer moved to approve the minutes of the January 5, 2009 Selectmen’s Meeting as written; motion seconded by Mr. Johnson and the vote was unanimous.

Cemetery Trustees:

Mr. Rowan explained that the Selectmen have written a Warrant Article for 2009 that establishes a Cemetery Capital Reserve with $5,000 and wanted the Trustees to review the language. The Cemetery Trustees reviewed the language and Mr. Merriman stated that the Cemetery Trustees do not think a Capital Reserve needs to be established at this time, especially given the economy. Mr. Rowan explained that the Capital Reserves are established as savings accounts for future needs. Mr. Dwyer asked what their needs will be for the future. Mr. Burrows stated that the Town did purchase more land for the North Sandwich Cemetery recently and so in the future there will need to be funds available to work on that land, but not for 5-10 years.

Mr. Rowan did his own research and asked Moultonborough how much money it cost them to develop cemetery space: It cost them roughly $20,000 - $30,000 for each piece. 

Mr. Burrows said that the Cemetery Trustees are responsible for managing current plots and cemetery funds; they are not responsible for the purchase and development of land for the cemeteries – the Selectmen are. Ultimately, it is up to the Selectmen to decide if a Cemetery Capital Reserve is established in 2009, but the Cemetery Trustees do not feel it is necessary, especially since we are in a tough economy. Mr. Rowan stated that the Selectmen are glad to remove the $5,000 from the 2009 Budget and establish it in better economic times.

Quimby Trustees:

Ms. Wiley asked about the status of the new Parks and Recreation Office that was renovated recently. All agreed that the contractor did a good job and that it looks great. The gravel parking area and walkway were built behind the old Parks and Recreation building also. The Historic District Commission (HDC) reminded Ms. Graham that this project should have been approved by the Commission before it was built. An application for this completed project was heard at the HDC December meeting during which the Commission requested that Eco-Grid be used in the parking area so grass could grow there, rather than use a gravel base. The HDC is concerned that the downtown area will have too many gravel parking areas and they want to make sure “green” areas stay green. The Quimby Trustees were surprised by this decision and may file an appeal with the HDC at their next meeting. Mr. Marshall expressed that there should be a test site for this Eco-Grid product before they are required to use it on Quimby Field, in case it doesn’t stand up well to our weather conditions.

The drainage pipes were flushed recently under Quimby Field and the Trustees asked for a report on that project as well. Mr. Rowan replied that the flushing worked well through the field and there did not appear to be signs of blockage anywhere, but they were not able to determine where the water went once flushed. He also noted that the 2009 project to re-pave Quimby Field Road will include replacing one of the drainage culverts that runs parallel to the road, since it hasn’t worked well for some time.

Ms. Wiley asked that the cleaning of the drainage system of the field be scheduled every two years for maintenance. Ms. Graham will make sure this happens.

The next project discussed was the 2009 painting/re-siding of Town Hall. The Quimby Trustees are willing to fund $10,000 of that project, but the Selectmen would rather not include it in their budget unless more of the $30,000 project was funded. They asked if the Quimby Trustees would support simply painting the front of the building. After discussion, it was decided that even painting the front of the building will cost quite a bit of money since there is so much trim to be sanded. 

Mr. Pohl recommended that the Selectmen look into the new PVC board that came out recently. It looks just like wood and could be used to replace the trim. Wood could be used for the clapboards.

Mr. Johnson expressed reservations about using this product, mostly because it is still too new to determine if it will stand up well in the long-term. It is also costly. Mr. Johnson also noted that if the trim is to be replaced, the windows would have to be also, which would be very expensive. 

Mr. Rowan recommended that this project be tabled until 2010 so more research could be done on the cost.

Ms. Wiley next spoke of the SandwichLot program to make sure all agreed that it is part of the Parks and Recreation Department. Mr. Rowan feels strongly that it remain categorized as an Independent Program to keep the Town free from some of the liability issues since many participants are from other Towns. Mr. Dwyer feels that the term ‘Independent Program’ is more a semantic issue since the program is run through the Town’s books. He asked both Mr. Rowan and the Quimby Trustees if they are in agreement about how the program is currently categorized, or if they require changes. All agreed that it is working as an Independent Program under the Parks and Recreation jurisdiction. Mr. Marshall wanted to make sure that Sandwich children receive priority in participating in the program before children from other Towns. 

Ms. Wiley iterated that the Quimby Trustees firmly support the Parks and Recreation Department and their programs. Mr. Marshall added that they have a vested interest in the programming since they fund a portion of that budget each year.

Mr. Rowan added that the Parks and Recreation Committee recommends that the skating rink liner be replaced in 2009 for next season. The cost is estimated to be $2,000 and asked if the Quimby Trustees would be willing to fund it. The Trustees stated that they will consider it.

2009 Warrant:

Ms. Graham noted more of the changes made to the draft Warrant. Specifically, the Department of Revenue did answer the question of correct language to use when adding money to a carryover project. The IRS recently announced the 2009 mileage rate: 55 cents. Mr. Dwyer moved to adopt the Town’s mileage rate to 55 cents for 2009; motion seconded by Mr. Johnson and the vote was unanimous. Mr. Rowan added that the language of the Warrant Article in which this is listed should list the 55 cents amount and then “or federal rate as adjusted during the year.” Ms. Graham also added offsetting Trust revenue to those Articles that require it.

2009 Budget:

The Selectmen did another review with Ms. Graham of the proposed Budget before the final Budget Committee meeting on Wednesday. The current numbers with this Budget estimate a tax rate for 2009 that is very close to that of 2008.

Selectmen’s Reports:

Mr. Johnson reported that he attended the three Master Plan subcommittee meetings scheduled for last Tuesday, Wednesday and Thursday at which the three proposed contractors for the Master Plan were interviewed. On Tuesday night he attended the Parks and Recreation Committee meeting during which more plans were discussed for the Winter Carnival. On Thursday he attended the Planning Board Public Hearing on proposed zoning ordinance amendments and the regular Planning Board meeting. On Friday he attended the retirement party for retiring fire department volunteers Kim Tracy and Jackie Brackett which took place at the Benz Center.

Mr. Dwyer also attended the Master Plan subcommittee meetings last week. On Thursday, the Planning Board decided to amend the language of the proposed zoning ordinance amendment so a second Public Hearing will take place on January 22. At the regular meeting the Planning Board approved a Boundary Line Adjustment for two properties located in Wonalancet. They also voted not to release a bond for a Steep Slopes Application for a property on Mountain Road. Mr. Dwyer stopped by the Benz Center on Friday evening to thank Mr. Tracy and Mrs. Brackett for their service to the community. On Saturday morning Mr. Dwyer attended another Master Plan subcommittee meeting in which the contractor was chosen to work on the Master Plan.

Mr. Rowan attended the retirement party at the Benz Center Friday night.

Correspondence:

Arnold Graton & Associates submitted their estimate for repairs to Durgin Bridge caused by a recent vehicle accident. The structural damage was more significant than originally thought; the repairs are estimated to cost $35,600. Ms. Graham will fax the estimate to our property/liability insurers.

Other Business:

Mr. Rowan updated the Selectmen on the possibility of the agreement between the Town and the Fair Association to “swap” land for mutual benefit. The Fair Association has agreed to give the Town land adjacent to the Central Fire Station in exchange for Town land next to our Town’s leach field. The land from the Fair Association can be used for possible Fire Station expansion, and the land for the Fair Association can be used for additional Fair parking. Hambrook Surveying will draw up plans to better designate the land amounts.

Mr. Johnson said that the Parks and Recreation Committee requested the use of Town Hall during Winter Carnival weekend. On Saturday, February 7th they would like to hold the Chili Contest as usual. After discussion, the Selectmen thought it best if the contest were held upstairs based on the potential damage to the meeting room carpet. The Committee would also like to use the upstairs space for a “Battle of the Bands” event sponsored by Nancy Papp. The Selectmen decided that was okay, as long as there is enough adult supervision during the event.

The Selectmen discussed specific individuals and businesses that should be acknowledged during Town Meeting for service to the Town. The Selectmen also reviewed 2008 for their report for the Town Report. 

There being no further business, the meeting was adjourned at 9:40 P.M. on a motion by Mr. Johnson; motion seconded by Mr. Dwyer, and the motion passed unanimously.

Respectfully submitted,

Catherine Graham 

February 2, 2009

Attendees:  Selectmen Robert Rowan, Russ Johnson, and Leo Dwyer; Jim Gaisser, Joanne Haight, Betty Alcock, Justin Van Etten, Todd Robbins; Cathy Graham, Jennifer Wright.

Mr. Rowan opened the meeting at 7:30 P.M.

Minutes:  Mr. Dwyer moved to approve the minutes of the January 26, 2009 Selectmen’s Meeting as written; motion seconded by Mr. Johnson and the vote was unanimous.

Timber Tax Abatement Appeal:

Jim Gaisser has filed an appeal of his timber tax abatement to the Bureau of Tax and Land Appeals (BTLA) and requested a discussion with the Selectmen before that initial meeting in case the dispute could be settled beforehand.

Mr. Gaisser explained that he submitted paperwork to the Selectmen providing more information about the logging done on his property.  He feels his tax was too high vs. what he was paid for the timber.

Mr. Rowan replied that the information submitted by Mr. Gaisser did not include the mill reports which show exactly what the value of his timber was at that time.  Mr. Rowan then stated that the Town is required to tax property owners on the value of the timber as determined by the State of NH.  The State provides Towns with a range of values for each type of wood (pine, oak, etc.).  The Town then requests that the logger or property owner fill out a “matrix” which will better determine the value of the wood within that range.  The matrix determines quality of wood harvested, location of cut, etc.  The Selectmen developed their own matrix that was approved by the State so they could better determine the value within the range.  

Based on the Timber Report that was submitted to the Town, Mr. Gaisser's wood was taxed on 67% of the rated value.  Mr. Gaisser filed an abatement, and the Town adjusted that percentage and gave Mr. Gaisser an abatement valued at $70.00.  

Mr. Gaisser then said that he feels what he was paid by the logger is more accurate than what he was taxed on and requests more of an abatement adjustment.  

Mr. Dwyer explained again that the Town doesn't base its tax on what the property owner was paid, but bases it on the State imposed values.  The Town cannot determine if a property owner was paid justly by a logger, they can only use values that are consistent for all property owners.

Mr. Gaisser was disappointed that they could not come to an agreement before the BTLA hearing this Friday.

Stewart's Ambulance Agreement:

Mr. Van Etten introduced himself as the CEO of Stewart's Ambulance and Mr. Robbins as the President.  Mr. Van Etten purchased Stewart's fairly recently.

Mr. Van Etten notified the four towns which are part of our ambulance agreement that their annual charge was calculated incorrectly over the past two years according to the language of the contract.  The towns were provided with their corrected annual cost, which showed an increase for Sandwich of 15%.  

Mr. Rowan stated that he understands that Sandwich is part of the contractual agreement for this service through 2011, but he feels that an increase of more than 10% is too much.

Mr. Van Etten explained that per the terms of the agreement, in the first two years the four towns each paid 20% of the total cost, which changed to 25% for years three through five.  Last year, there was a bookkeeping error on their part, and towns only paid 20%, rather than the 25%.   Because it was their error, Stewart's is taking that as a loss, but this year they are correcting the amounts to reflect the actual contract terms.  After studying three years of the contract, Mr. Van Etten said that the four towns actually saved $2,000 due to the error, even with this new adjustment.  The total amount that Sandwich is expected to pay in 2009 increased to $57,000.

Mr. Van Etten then explained that based on the service his company provides, the Town of Sandwich is still getting a good deal.  Stewart's has four people on duty 24 hours a day, composed of  three EMTs and one Paramedic.  Based on the work they do for the Towns, their business only makes 50 cents on the dollar.  The only way they make money at this business is when they work for the hospitals doing facility transfers.

Mr. Rowan voiced his disapproval over the terms of the agreement.  Mr. Dwyer urged Stewart's to start new contract negotiations well in advance of 2011 so the four towns could develop a better agreement.

2009 Budget and Warrant Overview:

Once again, Ms. Graham presented the Selectmen with a more final proposed budget, which now includes the 1.5% raise for employees.  The legal line was also reduced by another $10,000 since there are not any current legal cases against the Town.  Using last year's property valuation numbers, the municipal tax rate for this budget is now down to $3.58, versus $3.71 last year.  The Selectmen are concerned about the impact of the County's budget on the cumulative tax rate next year because of the increase with the new nursing home construction – a potential increase of 26 cents.

Mrs. Alcock asked if the Parks and Recreation Director submitted her statistics on participation in programs vs. costs and fees charged.  The Selectmen have not received anything yet as a Board, but Mr. Dwyer did receive a worksheet from Mrs. Morton, but has yet to study it. All agreed that this will be valuable information to have when studying her budget next year.

Once the petitioned articles are in tomorrow, Ms. Graham will e-mail the 2009 Warrant to both the Department of Revenue and Town Counsel for their review.

Selectmen’s Reports:

Mr. Johnson reported that he checked in on a property on Mt. Israel Road due to some excavation /building concerns; he learned that the property owner is simply building ponds on the property.  On Friday he received a call that the heat was not working at Town Hall; a simple hit of the re-set button started the furnace up again.  An ice dam leak at the Central Fire Station was also reported so someone was hired to rake that roof.

On Saturday he repacked the trail for the snowshoe race this weekend, and this morning he attended a Work Session with the other Selectmen so they could meet with the Department of Revenue and Cross Country Appraisals.

Mr. Dwyer continued his research into the property on Partridge Hill Road for its original septic design.  At this point, it may require an approval of a certified septic designer in order for an addition to be approved.

Mr. Rowan is working on a new welfare case, and worked with a property owner over the weekend who had no heat or funds to pay for it.

Other Business:

Ms. Graham reminded the Selectmen of their meeting with Town Counsel on Monday, February 9th at 2:30 P.M. To review the 2009 Warrant.

The Parks and Recreation Director notified the Selectmen of her week long vacation from February 23 to March 4.  This week she is attending a liability workshop at the Local Government Center and will be taking Thursday off so she can work at the Winter Carnival on Saturday.

Mr. Johnson moved to enter Non-Public Session per RSA 91-A:3 II(a) to consider the dismissal,  promotion or compensation of any public employee, or the disciplining of such employee, or investigation of a complaint for a Town employee; motion seconded by Mr. Dwyer.  

Roll Call Vote:  Mr. Johnson – aye; Mr. Dwyer – aye; Mr. Rowan – aye.
The Board entered Non-Public Session at 9:15 P.M.  

The Board discussed the job description of the Parks and Recreation Director.

Mr. Johnson moved to seal the minutes; motion seconded by Mr. Dwyer.

Roll Call Vote:  Mr. Johnson – aye; Mr. Dwyer – aye; Mr. Rowan – aye.
Mr. Dwyer moved to leave Non-Public Session at 10:15 P.M.

Roll Call Vote:  Mr. Johnson – aye; Mr. Dwyer – aye; Mr. Rowan - aye.

Regular meeting resumed at 10:16 P.M.

There being no further business, the meeting was adjourned at 10:18 P.M. on a motion by Mr. Johnson; motion seconded by Mr. Dwyer, and the motion passed unanimously.

Respectfully submitted,

Catherine Graham



February 9, 2009

Attendees:  Selectmen Robert Rowan, Russ Johnson, and Leo Dwyer; Larry Mauchly; Cathy Graham, Jennifer Wright.

Mr. Rowan opened the meeting at 7:30 P.M.

Minutes:  Mr. Dwyer moved to approve the minutes of the February 2, 2009 Selectmen’s Meeting as written; motion seconded by Mr. Johnson, and the vote was unanimous.

Building Permit – Squam Lake Road:  A contractor for a property owner on Squam Lake Road met with the Selectmen to discuss the setbacks for a property in the Shoreland District.  After reviewing the property folder and appropriate maps, the contractor will update the Building Permit application and provide boundary line and setback information as requested.
Final Acceptance – 2009 Budget:  Based on the approval of the 2009 Budget at the Public Budget Hearing held Wednesday, February 4, 2009 at Town Hall, Mr. Johnson made a motion to approve the 2009 Budget as presented at the Public Budget Hearing on February 4; motion seconded by Mr. Dwyer, and the vote was unanimous.  The following encumbered items, totaling $25,364.32, will be carried over to 2009:  Archival Project, Bearcamp Pond Road Culvert replacement, Boat Ramp repairs/upgrades, Old Central Fire Station repairs, and work to various Fire Ponds.  Mr. Johnson made a motion to approve the carryover items; motion seconded by Mr. Dwyer, and the vote was unanimous. 

2009 Petitioned Articles:  The Board of Selectmen reviewed the Petitioned Articles submitted for the 2009 Town Warrant.  They voted as follows:

Article 33:  Samuel H. Wentworth Library Budget - the Selectmen recommend passage of this article with a vote of 3-0.

Article 34:  Samuel H. Wentworth Library Parking Lot Repaving Project – the Selectmen voted as follows:  2 – ay and 1 – nay.

Article 35:  Samuel H. Wentworth Library Parking Lot Cold Patch Project – the Selectmen voted as follows:  2 – ay and 1 – nay.

Article 36:  Master Plan Update – the Selectmen voted as follows:  1 – ay and 2 – nay.

Article 37:  Starting Point - the Selectmen recommend passage of this article with a vote 
of 3-0.

Article 38:  Tri-County Community Action Program (CAP) - the Selectmen recommend 
passage of this article with a vote of 3-0.

Article 39:  Community Food Center - the Selectmen recommend passage of this article with a vote of 3-0.

Article 40:  Northern Human Services - the Selectmen recommend passage of this article with a vote of 3-0.

Article 41:  Moultonborough/Sandwich Senior Meals Program - the Selectmen recommend passage of this article with a vote of 3-0.



Article 42:  Winnipesaukee Wellness Center – due to missing and additional information required, the Selectmen deferred their next meeting.  Ms. Wright took for action to contact the point of contact for the Winnipesaukee Wellness Center and request the number of Sandwich residents participating in the program, the total number of users, and the required financial information.  In their supporting documentation, the Winnipesaukee Wellness Center provided the number of Sandwich participants in the form of a percentage.  Additionally, the Winnipesaukee Wellness Center’s petitioned article package did not include the required budget information.  

Article 43:  Loon Preservation Committee - the Selectmen recommend passage of this article with a vote of 3-0.

Article 44:  VNA and Hospice of Southern Carroll County - the Selectmen recommend passage of this article with a vote of 3-0.

Selectmen’s Reports:

- Mr. Rowan, Mr. Johnson, and Mr. Dwyer attended a luncheon on February 3.

- Mr. Rowan, Mr. Johnson, and Mr. Dwyer attended the Public Budget Hearing on February 4.

- Mr. Rowan, Mr. Johnson, and Mr. Dwyer attended a Bureau of Tax and Land Appeals (BTLA) Mediation Meeting on Friday, February 6 in Concord, NH for a Timber Tax Abatement Appeal.

- Mr. Rowan, Mr. Johnson, and Mr. Dwyer attended a Selectmen’s Work Session on February 9.

- Mr. Johnson and Mr. Dwyer attended Winter Carnival events on Saturday, February 7.

- Mr. Dwyer attended the Planning Board Meeting on February 5.  Mr. Dwyer reported the following:  DeWitt Subdivision Application was deferred until next month for notes on the drawing; Cawley Subdivision on Chase Road was approved; and the Boundary Line Adjustment for Gutchess and Shaw was approved.

- Mr. Dwyer approved a Building Permit Application for the Sandwich Historical Society for the addition of a cloakroom on the Schoolhouse Road one-room schoolhouse.

Other Business:

- The Sandwich Sled Dog Races are being held on Saturday, February 21, 2009.  Mr. Rowan requested approval from the Board of Selectmen for the Sandwich Sidehillers, sponsors of the race, to temporarily use (before and during the race) a section of Woodland Road, and Mt. Israel Road (Tappan Trail to PSNH power line right-of-way and entrance to old Visny property).  Mr. Johnson made a motion to grant temporary use of Woodland and Mt. Israel Road for purpose of the Sandwich Sled Dog Races on February 21; motion seconded by Mr. Dwyer, and the vote was unanimous.  

- The Board discussed preparations for the upcoming Town Elections and Town Meeting.  

- Ms. Graham informed the Board she would be posting the 2009 Town Warrant and 2009 Budget in Town Hall and at various public locations on Monday, February 23, 2009.

Mr. Johnson moved to enter Non-Public Session per RSA 91-A:3 II(e) for the purpose of discussing a legal matter; motion seconded by Mr. Dwyer.   
Roll Call Vote:  Mr. Johnson – aye; Mr. Dwyer – aye; Mr. Rowan – aye.
Public Meeting adjourned at 9:39 P.M.

The Board entered Non-Public Session at 9:40 P.M.  

The Board discussed how to best proceed on a legal matter.

Per RSA 91-A:3 III, Mr. Johnson moved to seal the minutes; motion seconded by Mr. Dwyer.

Roll Call Vote:  Mr. Johnson – aye; Mr. Dwyer – aye; Mr. Rowan – aye.
Mr. Johnson moved to leave Non-Public Session at 10:10 P.M.; motion seconded by Mr. Dwyer.
Roll Call Vote:  Mr. Johnson – aye; Mr. Dwyer – aye; Mr. Rowan - aye.

There being no further business, the meeting was adjourned at 10:10 P.M. on a motion by Mr. Johnson; motion seconded by Mr. Dwyer, and the motion passed unanimously.

Respectfully submitted,

Jennifer L. Wright

February 23, 2009

Attendees:  Selectmen Robert Rowan, Russ Johnson, and Leo Dwyer; Lee Quimby, Jim Gaisser, Larry Mauchly; Jennifer Wright.

Mr. Rowan opened the meeting at 7:30 P.M.

Minutes:  Mr. Dwyer moved to approve the minutes of the February 9, 2009 Selectmen’s Meeting as written; motion seconded by Mr. Johnson, and the vote was unanimous.

Town Meeting Review with Town Moderator:  The Board of Selectmen and the Town Moderator, Mr. Lee Quimby, discussed the 2009 Town Warrant and Town Meeting logistics and preparations.  
Building Permit – Squam Lake Road:  A contractor for a property owner on Squam Lake Road met with the Selectmen to discuss the boundary lines and setbacks for a property in the Shoreland District.  The Selectmen reviewed the site plan and agreed the application does not meet the zoning ordinance.  The contractor will submit an application to the Zoning Board of Adjustment (ZBA) upon receipt of the Building Permit Application denial.  
Selectmen’s Reports:

- Mr. Rowan, Mr. Johnson, and Mr. Dwyer attended a Selectmen’s Work Session on February 12.

- Mr. Rowan, Mr. Johnson, and Mr. Dwyer attended a Selectmen’s Non-Public Work Session on February 19 to discuss an employee matter.  

- Mr. Johnson worked on a Report of Cut timber matrix and conducted a timber walk.

- Mr. Johnson attended a ZBA Work Session on February 12.

- Mr. Johnson picked up the Load Limit signs for the Highway Department from the printer in Concord, NH.

- Mr. Dwyer attended the Master Plan Forums held on Wednesday, February 18 and Saturday, February 21 at the Town Hall.

- Mr. Dwyer worked on a Report of Cut timber matrix and conducted a timber walk on February 23.

Other Business:

- The Parks and Recreation snowmobile is out of commission due to a locked transmission.  The Selectmen’s Office will follow-up with Mr. Steve Olafsen on Tuesday, February 24 regarding repairs.
There being no further business, the meeting was adjourned at 8:52 P.M. on a motion by Mr. Johnson; motion seconded by Mr. Dwyer, and the motion passed unanimously.

Respectfully submitted,

Jennifer L. Wright

March 2, 2009

Attendees:  Selectmen Robert Rowan and Leo Dwyer; Bud Martin; Cathy Graham, Jennifer Wright.

Mr. Rowan opened the meeting at 7:30 P.M.

Minutes:  Mr. Dwyer moved to approve the minutes of the February 23, 2009 Selectmen’s Meeting as written; motion seconded by Mr. Rowan, and the vote was unanimous.

American Recovery & Reinvestment Plan:

Mr. Dwyer attended a meeting in Wolfeboro hosted by Carol Shea-Porter in which the Congresswoman and USDA representatives informed town officials of funding available for towns.  Mr. Dwyer reported that The USDA has funding available that would be appropriate for offsetting the costs for the AEDs, Fire Pond repair, among others.  Mr. Dwyer also learned that the USDA has programs that could help out with heating costs for some of our welfare clients.

Mr. Rowan noted that in the read file is an application to NHDES from the Sewer Commissioners for grant funding through this Reinvestment Plan for replacement of their generator (estimated cost:  $22,000).  Mr. Rowan will go through the 2009 Warrant to determine other projects that could be funded through this Plan.

2009 Budget – YTD:
Ms. Graham gave each Selectman a copy of the 2009 Budget showing actual expenditures vs. budgeted through March 2.  Mr. Rowan noted that so far the budget is right on track.  

Mr. Rowan received another request for welfare assistance today.  Based on projections, the Selectmen decided to amend Article 4 of the Warrant by adding $5,000 to the Welfare line in the budget.  This Article also needs to have funds added to the Election line since there may be up to two more elections this year for the State Senate seat that recently became available.  Ms. Graham will write up the amendments for the Selectmen and the Moderator.

Ms. Graham ran the numbers for Overtime YTD within the Highway Department.  Compared to last year at this time, the overtime numbers (costs) are down $5,500.  Ms. Wright clarified that according to our employee handbook, overtime can only be awarded after an employee works a full 40 hour work week.  
Selectmen’s Reports:

Mr. Johnson has been ill with a serious virus.  Mr. Dwyer attended the meeting in Wolfeboro hosted by Carol Shea-Porter.

Mr. Rowan reminded Ms. Wright to follow up with our FEMA representative to schedule an audit of our road projects.

Correspondence:
The State DOT notified the Board that they will shim Route 113 from Middle Road in Sandwich to Route 25 in Tamworth this spring.  

White Sylvania generously donated $1,000 to the following departments:  Transfer Station, Police Department, Highway Department, and Conservation Commission.  Mr. Dwyer moved to accept this donation; motion seconded by Mr. Rowan and the vote was unanimous.

There being no further business, the meeting was adjourned at 8:40 P.M. on a motion by Mr. Dwyer; motion seconded by Mr. Rowan, and the motion passed unanimously.

Respectfully submitted,

Catherine Graham

March 9, 2009

Attendees:  Selectmen Robert Rowan, Russ Johnson, and Leo Dwyer; Louis Brunelle, Doug Wyman, Rich Young, Colin Weeks, Marilyn Read, Jim Gaisser, Adam & Kendra Peaslee; Cathy Graham, Jennifer Wright.

Mr. Rowan opened the meeting at 7:30 P.M.

Minutes:  Mr. Dwyer moved to approve the minutes of the March 2, 2009 Selectmen’s Meeting as written; motion seconded by Mr. Rowan and the vote was unanimous.

*Note – The Town received another $1,000 from White Sylvania Trust earmarked to the Parks and Recreation Department, which the Selectmen were unaware of at the time of last week's meeting.  Ms. Graham scheduled a Public Hearing to receive and expend these monies from White Sylvania since they totaled $5,000.  The Public Hearing is scheduled for Monday, March 23, 2009 at 7:00 P.M.

Fire Department Update:

Chief Brunelle received paperwork from the State stating that grant funding may be available for the repair and installation of dry hydrants/fire ponds.  He will call to determine if the Town is eligible.  Mr. Rowan asked how many fire ponds are in the Town.  Chief Brunelle replied that we have 26.  

The Fire Equipment will be inspected this month by Lakes Region Apparatus.  Invoices will follow.  Chief Brunelle is not aware of any problems, so there should not be any repair bills as a result.

Chief Brunelle thanked Selectman Rowan for his support to the Fire Department over the years; he said he will miss him.

A few other Department Heads and employees attended the meeting to thank Selectman Rowan and wished him well with his retirement.  This was Mr. Rowan's last Selectmen's meeting as a member of the Board.

Audience Feedback:

Mr. Gaisser asked for the Sidewalk Maintenance expenditure to date in 2009.  Mr. Rowan reported that to date, we have spent $ 8,476.25, compared to $11,183 at this time last year.  Based on projections for the last three months of the year, we should be within the $15,000 budgeted for this line item.

Mr. Gaisser then asked why the Selectmen decided to use surplus to fund the Capital Reserve deposits, especially since Mr. Rowan has been adamant about the Town's lack of surplus which restricted our cash flow.  Mr. Rowan explained that at year end, we had more surplus than we expected ($592,000) due to fiscal management and due to unanticipated revenues from the State.  The Selectmen decided it would be best to use some of this surplus as an investment in future spending by using it to fund the Capital Reserves.  

Mr. Rowan then explained that in October when the tax rate is set, the Selectmen will have to use more surplus for the Overlay since this is our Revaluation year.  The Overlay is used to cover all abatement payments, and Revaluations historically result in 40-60 abatement applications submitted.

Selectmen’s Reports:

Mr. Johnson was home most of last week due to illness.  Before that struck, on February 26th, he did a Timber Cut inspection.  This morning the Selectmen held a work session to review the Warrant before Town Meeting.  Afterwards, the Selectmen set up the Central Fire Station for voting.  Mr. Johnson thanked Mr. Rowan for his service and described how much he admired his dedication to the Town.

Mr. Dwyer echoed these sentiments to Mr. Rowan.

Mr. Dwyer attended the Parks and Recreation meeting last week since Mr. Johnson was ill.  The Winter Carnival events were recapped.

On Thursday afternoon, Mr. Dwyer attended the Scenic Road Cut site walk on Fellows Hill Road.  During the Scenic Road Site Walk, Mr. Dwyer learned that only a few trees were proposed to be cut; it was mostly limb trimming that was required for the pole placement.  PSNH was apologetic that the new poles were set in advance of the application.  Mr. Dwyer also did a building permit inspection for a home on Fellows Hill Road.

At the Planning Board meeting that evening, there was the Public Hearing for the Scenic Road application, and two subdivision applications were approved, both located on Whittier Highway.

Mr. Dwyer also attended the Selectmen's work session this morning and set up voting booths this afternoon.

Correspondence:

The Department of Revenue mailed the Town's Equalization Report for 2008.  Ms. Graham noted that in 2008 there were not enough “valid” sales for them to issue an accurate Equalization Ratio, so they had to use six months worth of sales in 2007 in order to do so.  The Town's Equalization Ratio in 2008 is 81.4% (compared to 88% in 2007).  This means that the Town's assessed values are only 81.4% of retail sale values.  This is surprising, given the economy and reports that sale values have plummeted.  Houses are not selling in Sandwich, but when they are selling, they are still selling for amounts higher than our assessments.  

Other Business:

Ms. Graham reminded the Selectmen that the FEMA representative will be at Town Hall for a meeting tomorrow at 1:00 P.M. to start the review process.

There being no further business, the meeting was adjourned at 8:20 P.M. on a motion by Mr. Johnson; motion seconded by Mr. Dwyer, and the motion passed unanimously.

Respectfully submitted,

Catherine Graham

March 16, 2009

Attendees:  Selectmen Russ Johnson, Leo Dwyer, and Willard (Bud) Martin; Jim Gaisser; Cathy Graham, Jennifer Wright.

Mr. Johnson opened the meeting at 7:30 P.M.

Minutes:  Mr. Dwyer moved to approve the minutes of the March 9, 2009 Selectmen’s Meeting as written; motion seconded by Mr. Johnson and the vote was unanimous.

Mr. Johnson welcomed Mr. Bud Martin as the newest member of the Board of Selectmen.

Mr. Dwyer moved to elect Mr. Johnson Chairman of the Board of Selectmen; motion seconded by Mr. Martin and the vote was unanimous.

Appointment of Town Officers:
Mr. Johnson listed the following Town Officers for appointment:

Health Officer:  Dr. Douglas McVicar

Fire Chief:  Chief Louis Brunelle

911 Liaison:  Jennifer Wright

Forest Fire Warden:  Jim Mykland

Legal Counsel:  Mitchell Municipal Group

Auditors:  Plodzik & Sanderson

Road Agent:  Colin Weeks

Police Chief:  Chief Richard Young

Administrative Assistant:  Catherine Graham

Parks and Recreation Director:  Nancy Morton

Director, Emergency Management:  Chief Louis Brunelle

Deputy Director, Emergency Management:  Chief Richard Young

LRPC Representatives:  Robert Butcher and Susan Mitchel

Mr. Dwyer moved to appoint those Town Officers as listed by Mr. Johnson; motion seconded by Mr. Martin and the vote was unanimous.

The Selectmen asked Ms. Graham to request that the LRPC Representatives attend a Selectmen’s Meeting so they could be briefed on recent LRPC meetings.

Review of 2009 Warrant:
The following Warrant Articles require action; the Selectmen reviewed and assigned responsibilities:

· Article 5:  Town Hall Committee – Mr. Dwyer will write up a description of this committee’s charge and review it with the Board at next week’s Selectmen’s meeting.  Once all agree on this committee’s general responsibilities, Ms. Graham will request volunteers for this committee in both the Meredith News and SandwichBoard.

· Article 9:  Fire Pond Repair – Chief Brunelle wrote up project specifications for the repair of these ponds.  This project will be put out for bid in May/June.

· Article 10:  FD AEDs – Ms. Graham stated that Betty Webster is overseeing the purchase of this equipment.  She has been away recently, but will be contacted about the purchase status once she returns.

· Article 11:  Old Fire Station Repair – Mr. Johnson will take for action.  He will modify the previous bid specifications for this project by adding painting specifications.  This project should be put out for bid once the snow is gone.

· Article 13:  Culvert Replacement – this project is dependent on low water levels in Atwood Brook, which means it may have to wait until Fall.

· Article 14:  Quimby Field Road – Mr. Johnson will follow up with CLD to see if they are interested in bidding on this project.  He will also inquire about the cost of using a permeable surface, as was suggested at Town Meeting.  This project does require some engineering work due to the drainage issues; H.E. Bergeron will be called to address that work.

· Article 16:  Transfer Station Expansion – Mr. Johnson described the option of Zero Sort/Single Stream recycling.  Based on reduced revenue with our recyclables, this option seems very beneficial for our Transfer Station right now, and will help with the space issue.  NH the Beautiful does offer grants for Transfer Stations which will be researched further.

· Article 20:  Groundskeeping – Mr. Johnson asked for an opinion on whether these three items within the category should be put out for bid every year or every two years.  Mr. Dwyer feels that these projects should be put out for bid each year.  

· Article 22:  Quimby Field Maintenance – the Parks and Recreation Committee will be asked to oversee this project as they did last year.

· Article 23:  Beach Parking Markers – Mr. Johnson did an initial call for prices from Gilbert Del R & Co.   Mr. Martin noted that he has associations with this company on a professional level and would have to recuse himself from decisions relating to this company.  The Selectmen will research more vendor possibilities in May.

· Article 24:  Bike Racks – Ms. Wright will take for action.

· Article 25:  Heater for Parks & Rec office – Ms. Graham will provide Selectmen with the information from Eastern Propane.

· Article 29:  Sand Shed Lighting – Mr. Dwyer will contact Kim Frase Electric to determine best type of light for this purpose.

· Article 31:  Survey for Proposed Land Exchange – Ms. Graham will show the Board the maps of the lands to be exchanged which she received from Mr. Rowan.  

· Petitioned Articles:  Ms. Graham reported that all agencies who submitted petitioned articles were paid in today’s check run.  The Library was paid their first quarterly payment, and the Capital Reserves were paid from surplus.

Mr. Gaisser volunteered to be on the Master Plan Subcommittee as a resident of Town who represents individuals who have worked in the Town for a long time and made a living, after moving here with little income.  Mr. Dwyer replied that the Master Plan Revision will take many individuals/volunteers to complete and more subcommittees may be formed in the future.  He encouraged Mr. Gaisser to attend the next subcommittee meeting to learn more.
Selectmen’s Reports:

- Mr. Johnson and Mr. Dwyer monitored the Town Election and set-up for Town Meeting on March 10 and 11, respectively.

- Mr. Johnson and Mr. Dwyer participated in Town Meeting on Wednesday, March 11.

- Mr. Johnson and Mr. Dwyer attended a Preliminary Site Review Meeting with FEMA representative, Mr. William Brierley, on Tuesday, March 10.  Mr. Brierley briefly reviewed the documentation put together by Ms. Jennifer Wright and Mr. Colin Weeks, Road Agent.  Due to the snow cover, Mr. Brierley was unable to review the work completed, and the site inspection will be scheduled at a later date.  Ms. Wright will follow-up with Mr. Brierley in the next week to see if there are any additional questions on the documentation provided.

- Mr. Dwyer attended a Master Plan Update Committee Meeting on Monday, March 16.  Mr. Dwyer provided a draft copy of the Master Plan contract for the other Selectmen to review and comment.

- Mr. Martin will be the Town’s new Welfare Officer.  Mr. Martin reviewed the current cases with Ms. Graham.

- Mr. Johnson helped to clean up after Town Meeting.
Correspondence:
- The Board discussed an email received from a property owner on Whiteface Road regarding the most recent zoning amendment.  The Board asked Ms. Wright to put together a packet of information containing the history of the property.  The Board will review and draft a response.

- The Board reviewed a potential pre-buy oil price from the ILHS School District for the 2009-2010 winter season.  Ms. Graham will follow up with the school district for additional contract information.
Other Business:

- Ms. Graham reminded the Selectmen that there is a Public Hearing scheduled for next Monday at 7:00 P.M. to consider the acceptance and expenditure of the White Sylvania Trust gift.

- The Selectmen decided on the committee meetings that each would attend:


Planning Board:  Leo Dwyer, voting member

                            
  Russ Johnson, alternate


Zoning Board of Adjustment:  Russ Johnson


Parks & Recreation Committee:  Leo Dwyer


Conservation Commission:  Russ Johnson


Historic District Commission:  Bud Martin

- The Selectmen decided to reinstate Staff Meetings for Department Heads and Supervisors.  Staff Meetings will take place on the first Tuesday of each month at 9:00 A.M.  

- Mr. Martin suggested not holding a Selectmen’s Meeting on a Monday night during the week that the Selectmen hold staff meetings.  This issue will be discussed further.

- Ms. Graham reminded the Selectmen that this Wednesday, March 18th is the deadline for submission of letters of interest from individuals who want to serve on Town Boards/Committees.  She will draw up a list of those who have expressed interest for which committee.  

- Four members of the Planning/Zoning Boards have expressed interest in attending the OEP Planning/Zoning Meeting and Workshop.  The cost is $50.00 per person.  Ms. Graham will pay for this workshop out of the Zoning workshop line and Planning Board Miscellaneous line.  

- A new fireworks company has requested to bid on our fireworks display.  Ms. Graham will pass along the information to Jim Mykland, Fire Warden and Chief Brunelle for their review.

- The appraisers who are hired by Primex to assess our Town buildings for Property/Liability purposes will be here next Tuesday, March 24 at 8:00 A.M.  Mr. Dwyer volunteered to escort them to all Town buildings.

- The Selectmen discussed a possible liability concern that a Parks and Recreation program was being held at the Director’s home.  Waivers can be signed by participants, but there was still a level of discomfort that the program was not being held at a Town facility.  This issue will be discussed further with the Parks and Recreation Director.

- Mr. Dwyer stated he felt he had not accomplished all that he had wanted to this year.  He asked the other Selectmen to think about the important projects they would like to accomplish in the next year to discuss at a future Selectmen’s Meeting.  

There being no further business, the meeting was adjourned at 9:25 P.M. on a motion by Mr. Dwyer; motion seconded by Mr. Martin, and the motion passed unanimously.

Respectfully submitted,

Catherine Graham & Jennifer Wright

March 23, 2009

Public Hearing:

Attendees:  Selectmen Russ Johnson, Leo Dwyer, and Willard (Bud) Martin; Sarah Zuccarelli;  Cathy Graham, Jennifer Wright.

Mr. Johnson opened the Public Hearing at 7:00 P.M. per RSA 31.95-b:  to consider acceptance and expenditure of $5,000 from the White Sylvania Trust, with that money to be allocated to the following departments in $1,000 increments:  Transfer Station, Parks and Recreation Department, Highway Department, Police Department and Conservation Commission.  

Mr. Johnson asked for any comments from the public. There were none.

The Selectmen asked to be notified by all Department Heads of the plans they had for the $1,000 in advance of them spending it.

The Public Hearing was kept open in case any other members of the public attended.

Public Hearing adjourned at 7:30 P.M.

Regular Meeting:
Attendees:  Selectmen Russ Johnson, Leo Dwyer, and Willard (Bud) Martin; Sarah Zuccarelli, Adam & Kendra Peaslee, Wendy Huff, Mike and Nancy Morton; Cathy Graham, Jennifer Wright.

Mr. Johnson opened the meeting at 7:30 P.M.

Minutes:  Mr. Martin moved to approve the minutes of the March 16, 2009 Selectmen’s Meeting as written; motion seconded by Mr. Dwyer and the vote was unanimous.

Library Update:
Ms. Huff, a Library Trustee and their Treasurer, distributed a copy of relevant RSA’s (202-A) which address the Powers and Duties of the Library Trustees, their Alternates (and their appointment), Custody and Control of Trust Funds of Libraries, and the Trustees’ Authority to Accept and Expend Gifts.

She then provided a letter of recommendation from the Library Trustees for three Trustee Alternates, each with a one year term, to be appointed by the Board of Selectmen:  

Betty Alcock

John Doherty

Linda Danielovich

Ms. Huff informed the Selectmen that the large tree located near the Library which has been continually hit by lightning over the years is slowly dying and needs to be taken down.  The Library received an estimate for removing the tree of $950.00 from Canfield Landscaping.  Funds from the Forestry Commission Fund could be used to cover this expense, but Ms. Huff was fairly sure that there would need Town Meeting approval in order to do so.  The other option is for the Selectmen to request Quimby Funds for this expense.  

Mr. Johnson thought that a letter from the Board of Selectmen to the Quimby Trustees requesting these funds would be appropriate, especially since the parking areas near the tree are about to be paved, and it would be wise to do take the tree down beforehand.

Mr. Martin suggested saving some of the wood from the tree and asking a local artisan to make an artifact with it for use or decoration for the Library.

Ms. Huff reported that the new carpet will be installed in the Library the week of May 18th.  The Library will be closed that week for the installation.

The Library Trustees are considering removing the drop ceiling in the original historic section of the Libray to reveal the original vaulted ceiling.  Roger Sorlien inspected the attic space to determine the viability of this project, and found the plaster to be in good shape.  Ms. Huff showed the Selectmen the pictures of the vaulted ceiling that would be restored.  Insulation would also be blown in, period lighting added, and original beams exposed – estimated to cost $40,000.  The Library Trustees have not yet taken a formal vote on this project, but at this point, do not intend to raise any money from taxpayers, but instead will pursue grants and gifts to pay for it.

The Library Trustees meet the 3rd Monday of each month at 5:30 P.M. and urge a Selectman to attend as liaison.

Mr. Martin feels that the Library Trustees should be commended for both their rapport and support of the Townspeople.  Other towns in the Lakes Region are having difficulty with this.

Mr. Dwyer urged the Librarian to attend the Town’s staff meeting which will take place the first Tuesday of each month at 9:00 A.M.

Town Hall Building Committee:

Mr. Dwyer prepared a summary of this newly established committee’s description and read it out loud.  Ms. Graham will type it up for the Selectmen’s review.  Once approved, volunteers will be requested to serve on this committee via the SandwichBoard and Meredith News.

Committee Openings:
Ms. Graham prepared a list of all those who submitted letters of interest to serve on our Town Boards/Committees.  The deadline for submission of letters was last Wednesday.

Mr. Johnson voiced his thoughts that perhaps it is a good idea to have “new blood” on some committees, rather than automatically reappointing those current members.  Or, is it better to have some continuity within the Boards.

Mr. Martin stated that in regards to the Planning Board, reappointing the four current members would be good since the incumbents are knowledgeable, especially since the Master Plan will be revised this year.

Ms. Graham will schedule interviews on the next two Monday evenings at 7:00 for those who submitted letters of interest who would be new to the Boards.

Mike Morton – Reimbursement of Repair Cost to Snowblower:
Mr. Morton explained that his snowblower that was used to clear the skating rink ice required repair that cost him $448.88.  He is requesting reimbursement from the Town for this expense that he already paid for.  He stated that a shovel was left on the ice, got covered with snow, and when he struck it with his snowblower, caused the damage.

Mr. Dwyer asked if there was a problem with the Town’s Kabota snowblower.  Mr. Morton described the problem with that machine and said it was fixable.  It just is not as efficient to use as his personal snowblower, especially when clearing snow.

The Selectmen will discuss this issue further and get back to Mr. Morton on their decision.

Parks and Recreation Update:
Nancy Morton briefed the Selectmen on the programs ending (adult basketball, open gym for 4th, 5th, & 6th graders) and new programs beginning for the spring.  She is still considering holding Table Tennis classes, and the Benz Center was recommended as a possible venue.  She will check with the Quimby Trustees on the ability to hold the classes outside of her office.  Ms. Morton is also in the process of planning activities for school kids during April Vacation.

Mr. Johnson asked Ms. Morton if she has scheduled a P&R program to run out of her home.  Ms. Morton explained that she is going to run the Boot Camp program in the basement of her home initially, until the weather improves.  Mr. Johnson stated there may be liability issues with her running a program in her home and we need to check with our insurance provider before this program starts.
Selectmen’s Reports:

Mr. Dwyer forwarded our Town Counsel’s comments on the Mettee Contract for the Master Plan Revision to Carroll Bewley, Chairman of the Master Plan subcommittee.  Mr. Bewley will make the modifications to the contract.

Mr. Dwyer had a conversation with Boone Porter about getting supplies for his fire pond; Chief Brunelle will be contacted to follow up on this.

Mr. Martin had both a tour of the Police Station and a brief of the Police Department with Chief Young.

Mr. Johnson drove down Fellows Hill Road to follow up on a complaint about the cutting taking place by PSNH/Fairpoint.  For future Scenic Road Cut applications/site walks, the previously established Scenic Road Advisory Group, consisting of Peter Pohl, Peter Hoag, and Steve Danielovich, will be notified.

Mr. Johnson drove the Town roads to make sure they were passable.

Sarah Zuccarelli mentioned that one of the biggest culprits in tearing up the muddy roads were the big school buses.  She noted that only one child is riding the bus from Mt. Israel and it would make more sense to use the smaller buses instead.

Correspondence:
The Selectmen received an e-mail from the Carroll Country Transportation Project requesting a volunteer from Sandwich serve on their Advisory Council.  Ms. Graham will request a liaison volunteer on both the SandwichBoard and the Meredith News.

Jonathan Taylor, the Town’s Treasurer, researched rates for our Tax Anticipation Note (TAN) from local banks and provided the Selectmen with a summary of these proposals.  Based on their offer of an interest rate of 2.77%, Mr. Martin moved to borrow the Town’s TAN from Northway Bank; motion seconded by Mr. Dwyer and the vote was unanimous.

Lakes Region Planning Commission requested nominees for the Kim Ayers Award which recognizes volunteer efforts for the environment.  The Selectmen will ask for recommendations from the Conservation Commission.

Other Business:

Based on the Public Hearing tonight, Mr. Dwyer moved to both accept and expend the gift of $5,000 from the White Sylvania Trust; motion seconded by Mr. Martin and the vote was unanimous.

Ms. Graham informed the Board that a Timber Cut needs to be inspected on Beede Flats Road before the Report can be processed.

The funding for the repair of Quimby Field Road needs to be researched since there are not enough funds in the income of the Charles Blanchard Trust.  The Department of Revenue stated that another Trust can be used to offset this expenditure, but it must read within the body of the Trust that it does not need Town approval to do so.  The use of the Moses Hall Trust will be discussed with the Trustees of Trust Funds at their next meeting.

Ms. Graham asked if the Selectmen would like to attend the NH Recovery Stimulus meeting on April 7th sponsored by the Governor.  Mr. Dwyer indicated that he would be interested in attending with Ms. Graham.

The Selectmen are going to write a letter to NH Department of Transportation requesting that instead of having Route 113 shimmed from Middle Road to Route 25, to use those funds instead to rebuild a smaller section.  The letter will be reviewed at the next Selectmen’s Meeting.

There are three openings on the Zoning Board of Adjustment and three candidates who submitted letters of interest.  Mr. Martin moved to reappoint both Catherine Broderick and Jim Mykland to the Zoning Board of Adjustment; motion seconded by Mr. Dwyer and the vote was unanimous.  The third candidate will be interviewed by the Board of Selectmen since he would be new to the Board.

Based on the recommendations of the Library Trustees, Mr. Martin moved to appoint John Doherty, Betty Alcock, and Linda Danielovich as Alternate Library Trustees for a term of one year; motion seconded by Mr. Dwyer and the vote was unanimous.

Ms. Wright reminded the Selectmen that the Town needs a new Lamplighter.  Mr. Dwyer thought that a member of the Energy Committee might be interested.  Ms. Wright will contact the Chair of that Committee.

Ms. Wright briefed the Selectmen on the follow-up e-mail from the FEMA representative based on the initial audit presentation.   

There being no further business, the meeting was adjourned at 9:27 P.M. on a motion by Mr. Martin; motion seconded by Mr. Dwyer, and the motion passed unanimously.

Respectfully submitted,

Catherine Graham

March 30, 2009

Work Session:

Attendees:  Selectmen Russ Johnson, Leo Dwyer, and Willard (Bud) Martin; Richard Veld, Ben Fullerton, Mary Cullen, Ginger Heard.

The Selectmen interviewed each individual separately with questions about their interest in being a member of Town Committees/Boards.

Work Session adjourned at 7:30 P.M.

Regular Meeting:
Attendees:  Selectmen Russ Johnson, Leo Dwyer, and Willard (Bud) Martin; Richard Veld, Ben Fullerton, Adam Peaslee, Rick Kelley, Sarah Zuccarelli; Cathy Graham.

Mr. Johnson opened the meeting at 7:30 P.M.

Minutes:  Mr. Martin moved to approve the minutes of the March 23, 2009 Selectmen’s Meeting as written; motion seconded by Mr. Dwyer and the vote was unanimous.

Fire Department Update:
Chief Brunelle announced that the Fire Department has two new volunteer members:  Carl Harris and Fraser Danielovich.  Carl Harris is a Lieutenant with the Hopkinton, MA Fire Department and will be a great addition to the department due to his experience.  Fraser is currently a high school student who will go through all the required training.  Chief Brunelle is very pleased to have them on board.

The Department needs new “turn-out gear” equipment, helmets, gloves, hoods, forestry helmets, and one new pager.  These new equipment purchases total approximately $3,000.  Mr. Dwyer moved to approve these equipment purchases for the Fire Department; motion seconded by Mr. Martin and the vote was unanimous.

Chief Brunelle is going to work with Mike Canfield on the bid specifications for the Fire Pond work.  He also encouraged the Selectmen to start advertising for the Old Fire Station renovations now that the snow is almost gone.

The Forestry Truck required some repairs and it is now ready to go if needed.

Dale MacKay has researched adding some necessary modifications to the Rescue Truck so the equipment inside can be more accessible in emergencies.  He is requesting the purchase of a pull-out tray for the center of the truck, as well as a new hatched door for the rear, with these purchases totaling potentially $2,000.  He is requesting that the Selectmen ask the Quimby Trust for funding for these purchases.  The Selectmen agreed to write a letter to the Quimby Trustees on the Fire Department’s behalf. 

Mr. Dwyer had a conversation recently with a property owner on Wentworth Hill Road who is requesting equipment for his fire pond.  Chief Brunelle is aware of this request and will make sure the equipment gets to the property owner.  Chief Brunelle added that general procedure for fire ponds is that the Fire Department will pay for both the equipment and contract work if the pond is necessary for that region of Sandwich.  The property owner is responsible for both the equipment and the excavation work if the pond is not considered a priority pond for that area.

Hannah Road Association:
Rick Kelley, President of the Hannah Road Association, is gathering information in order to formally put forward a request to the Board of Selectmen for them (and the Town) to accept Hannah Road as a Town road.  He has researched the process in which Sandwich Slopes Road was accepted by the Town, and so is familiar with the necessary steps.  With the exception of one property owner, the other members of the Association support this proposal.  

Mr. Kelley asked the Selectmen if they thought this was a viable project for him to pursue.  He also mentioned that he applied for stimulus funds on behalf of the Hannah Road Association for use in upgrading the road to Town specifications.

Mr. Johnson drove the road twice this morning, one time with the Road Agent.  At first glance, the Road Agent noted some of the problem areas that would need to be modified, most importantly the steep S-turn hill.  Mr. Kelley has already come up with a possible solution in straightening that turn out and softening the hill so it could accommodate our Town trucks. 

He would like to contact an engineer to get a professional opinion on what needs to be done and an estimate of the cost.  Ms. Graham provided Mr. Kelley with the name of an engineer that the Town uses that is based in North Conway.

Later in the spring, the Road Agent will make cross-section cuts in the road to determine how the road was built initially.  If the road has the Town required levels of gravel, then that will save the Association quite a bit of money.  

Mr. Kelley thanked the Selectmen for their time.  Mr. Martin will research the proper steps necessary in order to accept a road from its status as Private to Class V.

Repair of Route 113:
This morning Mr. Johnson spoke with Mark Morrill, District 3 Supervisor, about the scheduled shimming project on Route 113 from Middle Road to Route 25 in North Sandwich.  He asked if there was any chance of getting stimulus money to totally rebuild that road, rather than just shimming it, which tends to have only a temporary band-aid effect.  Mr. Morrill stated that they did apply for stimulus monies for that project, but will not know for a bit if they will receive it.  

Mr. Johnson then asked if instead of shimming the road, could NHDOT use that same amount of money to rebuild a small portion (1/2 mile) of the road, just below the North Sandwich Store.  The money would be better spent rebuilding piecemeal, rather than shimming.  Mr. Morrill then explained that NHDOT has different funding sources for different grade projects, and this project is already targeted for shimming.

At this point, the Selectmen will sit tight and wait to see if there are stimulus funds awarded.

Committee Openings:
Ms. Graham alerted the Selectmen that they need to make a decision about reappointing some of the Planning Board members whose terms had expired since there is a meeting this Thursday during which there is an election of Officers.

Mr. Johnson once again mentioned if it would be better to have a few new members on the Planning Board, or if all four incumbents should be reappointed as they requested.

Mr. Peaslee noted that one of the incumbents has only been able to attend six out of twelve meetings this year.  He asked if attendance should be a consideration for reappointment.  He also noted that some members’ activity levels have decreased over the years.

Ms. Zuccarelli remembered that the Planning Board had established an attendance policy back when Carl McNall was Chairman.  Ms. Graham will look back at the minutes to research further.  Mr. Martin felt that attendance should not be dictated at the Board of Selectmen level, but should be under the jurisdiction of each Board.  He noted that he supports the reappointment of the four incumbents because he has worked with all of them on the Planning Board and feels that they have done a good job.

Mr. Dwyer moved to reappoint the four incumbents to the Planning Board:  Tim Miner, Rich Benton, Carl McNall, and Andy Mills; motion seconded by Mr. Martin.  Mr. Johnson stated that the motion carried.

Selectmen’s Reports:

Mr. Dwyer reported that he took our property liability insurance appraiser around to all the Town buildings last Tuesday.  He attended the Master Plan subcommittee “kick off” meeting last Thursday at which Mettee Consultants attended.  He also attended the Conservation Commission meeting last week.  Steve Danielovich, the Parks and Recreation Committee Chair, advised Mr. Dwyer that any volunteer who wants to serve on that committee is welcome:  “The more the merrier.”

Mr. Martin read up on the Welfare Guidelines to learn more about his role as Welfare Director.

Mr. Johnson was away most of the week since he was a chaperone for the 6th grade class trip to Washington D.C.  He did do an inspection on a property on Chase Road and drove Hannah Road twice to assess its condition.

Correspondence:
The Selectmen received a letter from a property owner in North Sandwich about the change in condition and beauty of Fellows Hill Road, especially after the FEMA road work (ditching) and tree cutting by Fairpoint/PSNH.  They hope the Town will be more careful with any future ditching and further widening of this road.  The Road Agent read the letter and assured the Selectmen that the only scheduled work on that road in the near future is for general maintenance:  grading, raking, and clearing of waterways and ditches.

The Selectmen received notification from the Department of Environmental Services that a Shoreland Protection application was submitted for a future project on a dwelling on Hoag Island.

Other Business:

At the last Selectmen’s Meeting, Mike Morton requested a refund for some repairs (which cost $448.88) done to his snowblower that was used to clear off the ice rink.  Mr. Dwyer explained the quandary in that Mr. Morton used this snowblower to clear off the rink and so we should feel obligated to reimburse him since it was damaged while doing it.  On the other hand, the Town owns its own snowblower that probably should have been used, or at least repaired if it was broken.  Mr. Johnson stated that he was on the fence; he is leaning toward reimbursement only because a shovel left on the ice was the cause of the break, it was not from overuse.

Mr. Peaslee stated that he is against the Town paying for the repairs because the clearing of the rink is the responsibility of the Parks and Recreation Director; she should have used Town equipment for this and had it repaired if it was broken.  He feels that the Selectmen are setting a poor precedent if they were to reimburse Mr. Morton.  Mr. Dwyer replied that in some respects, the Selectmen were complicit in allowing this to happen because they saw Mr. Morton clearing the ice with his equipment and probably should have stopped this at the time.

Mr. Kelley recommended that in order to keep things friendly, perhaps the Selectmen should split the repair bill with Mr. Morton.  

Mr. Dwyer moved to reimburse Mr. Morton for half of the cost to repair his snowblower; motion seconded by Mr. Martin and Mr. Johnson stated the motion carried.

Mr. Johnson then added that the Town should make clear to all employees and contractors that if they use their own equipment, it is done so at their own risk.  

Bob Wright is requesting to cut some burls off of some cherry trees on Transfer Station land for use by some 4-H members.  Mr. Johnson noted that other residents have requested taking down some of the dead trees along the Transfer Station road and the Selectmen decided against it, since it wasn’t available to all residents.  Mr. Veld suggested that there is some good wood that has already been cut on Lee Quimby’s property that would be good for turning bowls.  Ms. Graham will call Mr. Wright and let him know this might be a better option.

The Quimby Trustees would like the Town to purchase two 8-bike bike racks, rather than the less expensive 6-bike racks.  The cost of these two larger racks exceeds the Warrant Article amount by $180.33, but the Quimby Trustees are willing to cover that overage.  The Selectmen approved this cost overrun.

Mr. Johnson noted that the Boy Scout troop in Moultonboro is looking for service projects to do in Sandwich.  He encouraged the Selectmen to consider some options.  

Ms. Graham asked if the Selectmen were available to meet with the Sewer Commissioners at their next meeting on Thursday, April 16th at 4:00 P.M.  At least two are available to meet.

There being no further business, the meeting was adjourned at 9:33 P.M. on a motion by Mr. Martin; motion seconded by Mr. Dwyer, and the motion passed unanimously.

Respectfully submitted,

Catherine Graham
April 6, 2009

Work Session:

Attendees:  Selectmen Russ Johnson, Leo Dwyer, and Willard (Bud) Martin; Marty Carney, Helen Gingras, Jon Jakubos.

The Selectmen interviewed each individual separately with questions about their interest in being a member of Town Committees/Boards.

Work Session adjourned at 7:30 P.M.

Regular Meeting:

Attendees:  Selectmen Russ Johnson, Leo Dwyer, and Willard (Bud) Martin; Ben Fullerton, Marty Carney, Susan Mitchel, Bob Butcher, Bill Milbury, Barbara Rando, Nancy Papp; Catherine Graham, Jennifer Wright.

Mr. Johnson opened the meeting at 7:30 P.M.

Minutes:  Mr. Martin moved to approve the minutes of the March 30, 2009 Selectmen’s Meeting as written; motion seconded by Mr. Dwyer and the vote was unanimous.

Good Neighbor Services:  Barbara Rando explained that she is a contractor who currently provides trash pick-up service in the Town of Moultonboro, and would like to expand her business to Sandwich.  She hopes to include twelve residents of Sandwich to her customer base, and if so, would like to use the Sandwich Transfer Station for disposal of their trash.  She would operate in this Town one day a week.  

Mr. Johnson asked if she would separate out recyclables. Ms. Rando replied that she would.  She would also make sure she was in compliance with our rules by requiring all her Sandwich customers to have a dump sticker.  Mr. Dwyer expressed a concern that we may not know for sure if the trash taken to our facility was only from Sandwich residents.  She assured the Board that she would only pick up and then drop off the trash at the Transfer Station on that one day.  Mr. Dwyer asked if Ms. Rando would be willing to provide a list of her Sandwich customers to the office.  She was uncomfortable with that, but would definitely provide their dump sticker numbers.  The Selectmen will consult with both the Transfer Station Supervisor and Road Agent before making their final decision.   

The Selectmen are still considering the switch at our Transfer Station to Single Stream Recycling.  Mr. Johnson explained that all recyclables would be thrown into one compactor and separated out at a separate facility.  Ms. Rando noted that this type of recycling is beneficial when recyclable revenues are down, as they are now.

Mocha Rizing – Liquor License:  Nancy Papp would like to start selling wine at Mocha Rizing, but would like the Selectmen’s blessing before she starts the paperwork required by the State Liquor Commission.  She explained that the wine would not be consumed on site, but would only be sold there.  Mr. Dwyer added that this issue was discussed at length at the recent Planning Board meeting and it was suggested that the Papp’s should apply for a Special Exception through the Zoning Board of Adjustment.  Mr. Johnson added that he feels that the Special Exception should be applied for since it is a requirement within our Ordinance for retail stores established within our Historic District.  A Special Exception would clear up many issues that have come about in regard to the expanded use of this coffee/retail shop.  Mr. Johnson also recommended that the Fire Chief be consulted now that there will be liquor sold at the establishment.

Lakes Region Planning Commission (LRPC):  Mr. Butcher explained that he and Ms. Susan Mitchel have been members of LRPC as Sandwich Commissioners for the past 1 ½ years.  Thirty Towns are within the LRPC region, and we are considered on the fringe of their focus.             Mr. Butcher recently learned of a very important committee within the LRPC called the Transportation Advisory Committee (TAC).  This committee, which is chaired by the Department of Transportation, should have a representative from each Town.  In addition, LRPC tackles many issues, and Mr. Butcher feels it is best for the Selectmen to identify concerns they feel the commissioner should address and focus on over the coming year.  Mr. Butcher stated the Town would be best represented on the Commission if we had a member on the Executive Council as well.  Neither he nor Ms. Mitchel has the time to commit to this, but encourage the Selectmen to consider this in the future.  Mr. Butcher provided the Selectmen with the LRPC Booklet on Sustainable Progress and some reports from the Executive Council.  He stressed that the LRPC website is excellent, and a great Town resource.

Selectmen’s Reports:
- Mr. Dwyer reported that he attended the Planning Board meeting last week in which there was the aforementioned discussion about Mocha Rizing, a Master Plan Subcommittee update, and an LRPC update from Mr. Butcher.  The first forum on the Master Plan is scheduled for Saturday, May 2 at Sandwich Central School.  A mailing will go out to all property owners.  Mr. Dwyer drove Hannah Road to get a better idea of its problem areas and layout.  

Members of the Planning Board were asked if a parcel that is labeled “commercial” were then subdivided, if the new sub-parcels would also be considered “commercial” by default.  After discussion, members of the Planning Board were unsure and decided to ask Town Counsel.  Mr. Martin replied because the parcel was just fragmented, that all would be considered commercial.

- Mr. Martin researched the State Statutes on the Town accepting a Private Road, RSA 231.  In addition to the process that Mr. Kelley described last week, the Selectmen would also have to consider if accepting the road is for the public good.

- Mr. Johnson attended the Planning Board meeting as described above.  

- Mr. Johnson received a call from a resident on Maple Ridge Road who stated four trees were cut down without permission by a tree company hired by PSNH.  Mr. Johnson called the arborist for PSNH who will get back to Mr. Johnson with the point of contact from the company.  Mr. Johnson will follow up with a letter once we have received the requested information.

- Mr. Johnson noted a bid packet needs to be put together for paving the Library parking lot and Quimby Field Road.  Mr. Dwyer stated he is working on getting an engineer to conduct an engineering study for the project.  Mr. Fullerton stated a resident of Sandwich is considering buying a paving unit, and it would be nice to keep the project local, if possible. 

Correspondence:

- The Selectmen received a letter of interest from a resident who asked to be considered for membership on our Conservation Commission.  However the deadline for letters of interest has passed; a letter will be mailed to the resident explaining that the opening had been filled.

- A property owner on Squam Lake Road sent a letter to the Board in which she noted that she has been paying for the mowing around the Town of Sandwich sign that sits on her property.  She hopes that the Selectmen would consider paying for this service in the future.  After discussion, the Selectmen decided to ask the Parks and Recreation Director to make sure the sign is kept clear during the summer.

- Ms. Wendy Huff, the treasurer for the Library Trustees, presented the Board of Selectmen at their March 30, 2009 Selectmen’s Meeting a quote of $950 from Canfield Landscaping to remove a large pine tree on the property.  The Board of Selectmen will write a letter to the Quimby Fund Trustees to request the funds.

Committee Openings:  

Zoning Board of Adjustment:  Move Mr. Jim Martel from alternate to regular member; appoint Mr. Richard Veld as an alternate.


Conservation Commission:  Move Mr. Shawn Papp from alternate to regular member; appoint Mrs. Helen Gingras as an alternate.


Historic District Commission:  Appoint Ms. Ginger Heard as an alternate.


Parks and Recreation Committee:  Move Mrs. Carla Muskat from alternate to regular member; appoint Mrs. Mary Cullen and Mr. Jon Jakubos as alternates.  

Mr. Dwyer moved to approve the committee/commission appointments as presented; motion seconded by Mr. Martin, and the vote was unanimous.


Planning Board:  One opening and two applicants, Mr. Ben Fullerton and Mr. Martin Carney, Jr.  Mr. Dwyer asked if they were willing to step into the hallway while the Board deliberated.  Both applicants agreed.  The Selectmen unanimously agreed they were both qualified for the position.  Mr. Martin stated at the State-level in the event of a tie, a coin was tossed in order to determine the winner.  Mr. Dwyer stated a similar action was taken in the state of Nevada except playing cards were used.  The Selectmen agreed they would determine the newest Planning Board member by coin toss if both applicants were amenable.  Mr. Fullerton and Mr. Carney were called back in to the room, and Mr. Johnson explained the situation.  He stated the decision was very difficult as both gentlemen were equally qualified.  In addition, the Board requested the individual who did not win the toss stay involved either through attending meetings, participation in the Master Plan, or perhaps serve on the Transportation Advisory Committee.  Both gentlemen agreed to a coin toss, and Mr. Carney won the toss.   

Mr. Dwyer moved to approve the appointment of Mr. Martin Carney, Jr. to the Planning Board as an alternate, and move Mr. Boone Porter from alternate to regular member; motion seconded by Mr. Martin, and the motion was unanimous.

Other Business:

- Ms. Graham briefed the Selectmen on set-up plans for the upcoming election on April 21 at the Central Fire Station.

- Mr. Dwyer will review the Old Fire Station bid specifications from last year and modify.  

Based on the lack of snow cover, Mr. Martin moved to lift the Building Permit Inspection moratorium; motion seconded by Mr. Dwyer and the vote was unanimous.

- Ms. Graham reminded the Selectmen that there is a Staff Meeting tomorrow morning at 9:00 A.M.  This Staff Meeting will include all Department Heads, Glynis Miner, our Treasurer, and the Supervisor of the Transfer Station.

- Ms. Graham requested that a Selectman be present with her at the Trustees of the Trust Funds meeting this Wednesday morning to discuss the use of the Moses Hall Trust for funding the Quimby Field Road project.  Mr. Johnson volunteered.

- Jon Taylor, Treasurer, asked the Selectmen to sign the Promissory Note for the Tax Anticipation Note from Northway Bank.  He will then send this information to Town Counsel for legal review.

There being no further business, the meeting was adjourned at 9:15 P.M. on a motion by Mr. Martin; motion seconded by Mr. Dwyer, and the motion passed unanimously.

Respectfully submitted,

Catherine Graham and Jennifer Wright

April 13, 2009

Attendees:  Selectmen Russ Johnson, Leo Dwyer, and Willard (Bud) Martin; Peter Van Winkle, Jim Gaisser, Richard Veld, Jamie Besecker, Sergeant Doug Wyman, Barbara Rando, Cynthia Lamont; Catherine Graham, Jennifer Wright.

Mr. Johnson opened the meeting at 7:30 P.M.

Minutes:  Mr. Martin moved to approve the minutes of the April 6, 2009 Selectmen’s Meeting as amended; motion seconded by Mr. Dwyer and the vote was unanimous.

Upper Road Culvert:
Richard Veld, a property owner on Upper Road, received a letter from an abutter which stated that they are working on an issue with the Town which involves a new road culvert installed which dumps water directly on their property.  The letter then states that the water problem was initiated by the development of the Veld property.

Mr. Veld informed the Selectmen that the culvert in question has existed for years before he bought his property, however, when he moved in to his property in 2006, it was non-functional.  He called the Road Agent to report the problem, at which time the Road Agent replaced the culvert.

Mr. Martin suggested that Mr. Veld document these events and include a timeline so the Town’s future discussion with the abutter can include this information.

Questions from Jim Gaisser:
Mr. Gaisser asked if the State Department of Transportation was aware that the Town no longer had any matching funds available for the State Highway Fund.  Mr. Gaisser spoke with a member of the State road crew and was told that Town’s who have matching funds for projects are given less priority in getting their state roads fixed, since the State would rather let the Town’s with matching funds initiate the projects.

Mr. Gaisser noted that there were too many Planning Board members appointed for three year terms this year.  According to the RSA, the three year terms should be staggered, with an equal number of members in each term year.  Mr. Johnson said he will investigate.

Ossipee Chamber of Commerce:
Cynthia LaMont has worked for the Ossipee chamber for five years, and has spearheaded the publication of the Ossipee Chamber Book.  This book provides advertising for the Towns under the Ossipee umbrella:  Effingham, Freedom, Ossipee, Tamworth, and Sandwich.  It is used as a resource for newcomers, residents, and visitors.  Ms. LaMont is asking the Board to consider including the Town in this publication, costing only $100.00/year since we get a municipal discount.

She stressed that the book is distributed to all the State visitor centers, and 200-300 books are mailed.  This year they anticipate 20,000 press runs.

The value of this membership would be inclusion in their scholarship program for our residents, and a link to our Town’s website set up on their website.

Mr. Martin asked if the Sandwich Business Group had been contacted for membership.  Ms. LaMont stated that the Sandwich Business Group is already a member and included in the book.

Mr. Johnson and Mr. Dwyer requested more time to consider the benefits of this membership.

Building Permit Application:
Jamie Besecker explained that he submitted a building permit application for a new barn, but the footprint does not meet our Zoning Ordinance’s setbacks to a wetland.  He understands that the building permit requires a “denial” from the Selectmen before he can apply to our Zoning Board of Adjustment.  Mr. Johnson will take for action.

Sandwich Home Industries Crafters Event:
Mr. Van Winkle, a member of the Board of the Sandwich Home Industries (SHI), distributed an information packet to the Selectmen describing a proposed event that would take place during Old Home Week.  Mr. Van Winkle stated that the Old Home Week (OHW) event called “Art on the Green” that takes place each year is beginning to “fizzle.”  SHI would like the Selectmen’s support for their proposal of hosting an Artisans/Craftsmen festival on the Green on the Saturday of Old Home Week.  They already proposed the event to the Parks and Recreation Committee and were given their support.  

Mr. Van Winkle provided a layout of the Green and showed how the artisans’ tents would be laid out.  SHI would charge $40/space and offer 24 spaces to artisans.  There would also be a large tent/consignment shop for those artists who do not require full tent space.  The Women’s Club would still provide lunch as their fundraiser and there would be educational programs for adults and kids throughout the day.  The event would take place from 10 am to 5 pm.

Because this event is taking place on a busy day during Old Home Week, Mr. Johnson voiced a few concerns, specifically about parking, traffic flow, and portable toilets.  Mr. Van Winkle stated that they had already planned on renting a port-o-potty, and will work on a parking plan for both the vendors and visitors.  

Ms. Wright voiced a concern that Old Home Week is typically for Sandwich activities and residents only.  She asked if this event would be similar at all to the one held in Meredith.  

Mr. Van Winkle appreciated the concern about the commercial aspect of this, but said it would not be as large, but would include both Sandwich artisans and those outside of our Town.  SHI would like to earn money with this venture, and the only way to do that is to bring in outside craftsmen.

The Board of SHI needs to know if the Selectmen are in support of this event right away so they can start mailing out invitations to artisans.

Mr. Johnson asked about Police support to direct traffic and parking for the event.  Sergeant Wyman stated that typically during OHW the Sandwich Police do “double-up” some of their shifts so there is extra coverage.  This type of event would require two policemen on duty.

Mr. Johnson then suggested holding this event when the center of Town was not so busy already from Old Home Week activities.  Mr. Van Winkle stated that the reason the Board chose this weekend is because of OHW and the numbers of people already in Town for that event.  They feel that this event would not be as profitable or successful if it were held on a different weekend.  The Selectmen will consider this and get back to Mr. Van Winkle within 48 hours.

Good Neighbor Services:
Barbara Rando inquired if the Selectmen had made a decision about allowing commercial haulers use of our Transfer Station if they are hauling for Sandwich residents.  Mr. Johnson reported that according to our Solid Waste Facility Ordinance, commercial haulers are not allowed.  Mr. Dwyer stated he was still uncomfortable with the precedent it would set in allowing Good Neighbor Services to haul to our facility.  He sees more problems for the Town in allowing this – we could let loose the “can of worms.”  On the other hand, the Selectmen could see the benefits to our residents in allowing small commercial haulers to pick up their trash, especially since Ms. Rando separates out recyclables.  She would have a maximum of 20 customers from Sandwich.  Ms. Rando offered to call other Towns in the region to see if they allow commercial haulers, and their restrictions imposed if they did.  The Selectmen will consider amending the ordinance once they hear back from Ms. Rando.

Old Fire Station Bid Specifications:
Mr. Dwyer asked for input on changes to the bid specifications for the roof replacement.  The specifications will be finalized and requests for bids listed in the Meredith News and on the SandwichBoard next week.
Selectmen’s Reports:
Mr. Dwyer reported that he attended the Staff Meeting last Tuesday morning, which received positive comments from those who were present.  On Tuesday afternoon he attended the Governor’s Conference on ARRA (Stimulus Funds) at UNH in Durham.

Tuesday evening he attended the Parks and Recreation Committee meeting at which Mr. Van Winkle presented the Sandwich Home Industries event idea for Old Home Week.  The Committee also discussed the re-establishment of the Old Home Week Committee.  The skating rink will be dismantled the same weekend that Quimby Field is worked on, once a group of volunteers are gathered.  One idea that was brought up at the meeting was if it was worth keeping the Kabota for mowing and snow-blowing, when it could be traded in for a more functional snow blower.  There was discussion on the mowing that is required beyond the work of our contracted Groundskeeper.   Ms. Wright suggested that a policy be put into place for all Town Equipment so that there is preventative maintenance performed on a regular basis.  The equipment would last longer and problems could be solved before they amplify.

On Thursday, Mr. Dwyer attended the CIP meeting.  They would like to engage the Board of Selectmen on a more regular basis throughout the process.

Mr. Dwyer attended the Master Plan Subcommittee meeting this afternoon in which the May 2nd Forum was discussed.

Mr. Martin attended the Eastern Lakes Affordable Housing Forum last Friday.  He was pleased to learn that our Planning Board now has a Work Force Housing subcommittee to study the issue relative to our Zoning Ordinance.

Mr. Johnson reported that he also attended the Staff Meeting last Tuesday.  He did a building permit application inspection for a septic system on Route 109.  On Wednesday morning he attended the Trustees of the Trust Funds meeting with Ms. Graham to discuss the use of the Moses Hall Trust to help cover the costs of the Quimby Field Road project.  On Wednesday afternoon he did a building permit application inspection on Bennett Street.  On Thursday morning he did a building permit application inspection for a new septic on Squirrel Bridge Road.  However, he discovered that the system was not staked so he could not complete the inspection.  On Thursday evening he attended the Zoning Board meeting in which an Area Variance was granted to property owners on Squam Lake Road.  The Variance was applied for so they could install solar panels which did not meet our setback requirements to the property sidelines.  This morning he inspected the Notch Road based on recent problems with ice/mud and motor vehicles.  Currently there are barricades placed at the base of the road with a sign that reads “Road Closed”.  Drivers are still either moving the barricades or driving around them to go on the Notch Road, inevitably getting stuck later and requiring either our Police Department or abutters to haul them out.  The Road Agent asked if it was possible to gate the entrance to the road.  The Selectmen were not comfortable gating the road, especially since the Thornton end of it would still be open.  They agreed that there should be better signage informing drivers of the hazards instead.  Mr. Johnson and his son Hunter assembled the bike racks for both Remick Park and Quimby Field this afternoon.

Correspondence:

Department of Environmental Services copied a letter to the Town with notification that an application under the Shoreland Protection Act for Hoag Island is currently being considered, but requires more information.  BEAM Construction has applied to the State so they can do an addition on a home there.

The United States Tennis Association (USTA) awarded the Town $250.00 for a special tennis event that the Parks and Recreation Director is planning.  Ms. Morton is planning a tennis “kick-off” weekend in the near future.  

Other Business:

Mr. Dwyer was approached by a resident inquiring if the skateboarders could use the Fairgrounds stage.  It was explained that the reason the Fair Association does not like the stage used for this purpose is due to the damage that happens to the rock foundation.  Our Property/Liability company is against any Town-supported location for skateboarders because of the inherent liability problems.  They require specific equipment and monitoring, as you would see in a formal skateboard park.  After discussion, the Selectmen agreed with the Police Department’s basic philosophy of allowing the kids to skateboard on the roads in the center of Town, as long as they were respectful to all vehicles.  

The Town received a grant of $750.00 from the NH Lakes Association to support our Lake Host program.  The Town also received the gift of $3,000 from Meredith Village Savings Bank to offset the cost of the AED’s for the Fire Department, per the 2009 Warrant.

A.M. Graton & Sons called to report that they will start repairing Durgin Bridge in early May.

Green Mountain Conservation Group would like to meet with the Board of Selectmen next Monday evening to report on their testing of the Cold River as part of the Ossipee Watershed.

Ms. Graham reminded the Selectmen of their meeting on Thursday afternoon at 4:00 P.M. with the Sewer Commissioners.

Ms. Graham also reminded them that all Current Use applications and Exemption applications are due this Wednesday, April 15th.  Many of these (energy and current use) require inspections.

The Selectmen will set up the Central Fire Station for Tuesday’s election on Monday morning at 9:00 A.M.

Mr. Martin moved to appoint Howard Cunningham as the Town’s representative on the Transportation Advisory Council with the Carroll County Transportation Project; motion seconded by Mr. Dwyer and the vote was unanimous.  The Selectmen thanked Mr. Cunningham for willing to serve on this council.

Based on the length of time that Jim Gaisser has been an Alternate member of the Zoning Board of Adjustment, he should have been moved up to Regular member status, rather than Jim Martel.  Mr. Martin moved to move Jim Gaisser up as a Regular member of the Zoning Board of Adjustment and keep Jim Martel as an Alternate member of that Board; motion seconded by Mr. Dwyer and the vote was unanimous.

Ms. Graham was notified by the Conservation Commission that the “clean up day” at the Marden property on the Sandwich Notch Road is scheduled for Saturday, June 6th at 9:00 A.M.  Mr. Johnson asked if the Town had received the easement language yet from either the Registry of Deeds or Squam Lakes Conservation Trust.  Ms. Graham replied that the Town has not.  

Ms. Graham distributed to the Selectmen some Timber Reports that require inspection.  Ms. Wright did the same with some building permit applications.

There being no further business, the meeting was adjourned at 9:52 P.M. on a motion by Mr. Martin; motion seconded by Mr. Dwyer, and the motion passed unanimously.

Respectfully submitted,

Catherine Graham

April 20, 2009

Attendees:  Selectmen Russ Johnson, Leo Dwyer; Peter Pohl, Rich Benton, Tara Schroeder, Rick Van de Poll, Jim Gaisser, Scott Aspinall; Cathy Graham.

Mr. Johnson opened the meeting at 7:30 P.M.

Minutes:  Mr. Dwyer moved to approve the minutes of the April 13, 2009 Selectmen’s Meeting as written; motion seconded by Mr. Johnson and the vote was unanimous.

Green Mountain Conservation Group (GMCG):
Peter Pohl, Sandwich representative for this Group, stated he was very proud to present the completed research document from GMCG which summarized the monitoring of areas within the Ossipee Watershed from 2002 – 2008.  Ms. Schroeder is the only full-time employee and project manager with GMCG and put in countless hours training and holding workshops in order to bring this study together.  There are six Towns within the Ossipee Watershed, and there are 35 testing sites located within these six Towns.  This Ossipee Watershed Water Quality Report represents thousands of hours of data collection, analysis and meetings.  The results will be utilized by both NH Department of Environmental Services (DES) as well as the federal Environmental Protection Agency (from which GMCG recently received an award for this work).

Sandwich has only one monitoring site and it is located on the Cold River near Route 25 and Route 113 at the bridge.  Historically, the Cold River is used as the baseline for the other sites within the Watershed because it has always tested so clean.

Results highlights:  overall the quality of the Watershed is good.  There are a few red flags caused by road salt contamination, especially in the smaller streams.  Once this sodium gets into the system, it is difficult to get it out.  Road salt pollution is a significant issue in southern parts of the State, especially locations off of I-93.  GMCG is going to get this message out to our regional Towns by holding a Road Salt Workshop, but also understands that the biggest offender of salt use is NH DOT.  The Selectmen informed Ms. Schroeder that DES required the Town to place the removed snow from the sidewalks near a stream.  All audience members were surprised and concerned by this requirement due to salt problems; Mr. Van de Poll will call DES to verify that it is still the case.  Mr. Van de Poll asked Ms. Schroeder if GMCG has started any fluoride testing of surface waters.  She replied that they are starting to do that, especially in high risk areas.

Mr. Van de Poll confirmed that the Town supports GMCG each year with a contribution of $400 towards river testing.  He agreed that establishing this baseline testing of the Watershed is extremely important, and helps them learn the effect of human-created molecules on wildlife as well.  

Jim Gaisser:
Jim asked to follow up on last week’s discussion on the staggering of terms of Regular members of the Planning Board, as required by the RSA.  Mr. Johnson stated that the terms of the members of the Planning Board were evenly staggered between the three years, but the Regular (voting) members were more heavily weighed with terms ending in 2012.  Mr. Gaisser explained that per the RSA, both the Regular members and Alternate members must have staggered three year terms separately, which was not what was happening here.  All agreed that term changes need to happen at the next Planning Board meeting.  Mr. Dwyer asked for a copy of the RSA and will ask the Regular members who have 2012 terms, to volunteer to serve either one or two years, rather than the three.

Selectmen’s Reports:
Mr. Dwyer reported that he did further research on the Town’s options in getting a USDA stimulus grant (USDA is better geared to granting stimulus funds to towns with populations under 10,000), but came to a dead-end.  Sandwich’s mean income level is too high to be eligible for a USDA grant.

On Tuesday, Mr. Dwyer attended a staff lunch at Town Hall, and this morning he set-up the Central Fire Station for voting.

Mr. Johnson reported that he also attended the office lunch at Town Hall last Tuesday.  On Wednesday he did three building permit application inspections:  one for renovations on Holderness Road, another for a Pole Shed on Middle Road, and the third for a barn on Dale Road.  The barn on Dale Road did not meet our setback requirements to a wetland, so the property owner was advised to apply to the Zoning Board of Adjustment.

Wednesday afternoon Mr. Johnson and the Road Agent again inspected the effect of a culvert draining onto a property on Upper Road.  

On Thursday, Mr. Johnson and Mr. Martin met with the Sewer Commissioners and then took a tour of the system.  The meeting was very informative.  On Thursday afternoon, Mr. Johnson helped the Moderator set-up for the debate that evening at Sandwich Central School.

On Saturday, Mr. Johnson marked trees along the driveway to the Transfer Station that are considered hazardous.  He met with a member of the NH Electric Cooperative and they determined that the trees could be taken down safely by our Road crew without disturbing the electric/phone lines. 

This morning Mr. Johnson also set up the Fire Station for the special election on Tuesday.

Correspondence:

Friends and family of Shirley Morton wrote a letter to the Board asking if they could purchase and install a granite bench at the Bearcamp Pond Beach in honor of Shirley.  Mr. Dwyer moved to accept this thoughtful gift; motion seconded by Mr. Johnson and the vote was unanimous.  The Selectmen loved this idea as a memoriam to Ms. Morton, who swam in Bearcamp Pond often.

Peter Van Winkle submitted an amended proposal from the Sandwich Home Industries for their event during Old Home Week.  This amended proposal would involve Sandwich artisans only who could display and sell their wares on the Green during Old Home Week.  The Selectmen suggested that Mr. Van Winkle contact Cici Yeager of the Old Home Week Committee to get her feedback.

Other Business:

Ms. Graham notified the Selectmen that LGC Healthtrust finalized their 2009/2010 health insurance rates:  they will increase 14.7%, just shy of their guaranteed maximum rate of 14.8% which they provided the Town in October.

The Road Agent reported that the Road Posting signs were removed as of today, with the exception of Elm Hill Road, Middle Road, and Quaker Whiteface Road.

Based on further discussion, the Selectmen decided not to join the Ossipee Chamber of Commerce so they could be included in their Chamber Book.  They felt that the businesses in Town were well-represented by the Sandwich Business Group who is already a member.

Two non-profit organizations were late in submitting their A-9 applications for property tax exemption; the deadline was April 15th.  Ms. Graham read the RSA which stated that the Selectmen can waive the deadline if there are justifiable reasons for the delay.  The Selectmen agreed to waive the deadline for these two organizations.  More discussion will follow on procedures/deadlines with Ms. Wright once she returns since this process falls under her jurisdiction.

Ms. Graham notified the Selectmen that the Town’s new account manager from Waste Management will meet with them Monday, April 27th at 9:00 A.M. to discuss single stream recycling.

Mr. Johnson noticed that there is a fair amount of loose garbage/plastics on the grounds of the Transfer Station, especially heading towards the stream.  He thought cleaning up this area would be a good community service project; Ms. Graham will recommend it to the Sandwich Police Department as an option.

Sandwich Children’s Center is interested in using the Triathlon during Old Home Week as a fundraiser by sponsoring a few teams and raising money “per mile.”  The Selectmen did not have any issues with this idea.
There being no further business, the meeting was adjourned at 8:55 P.M. on a motion by Mr. Dwyer; motion seconded by Mr. Johnson, and the motion passed unanimously.

Respectfully submitted,  Catherine Graham

April 27, 2009

Attendees:  Selectmen Russ Johnson, Leo Dwyer; Dan & Elaine Peaslee, Adam & Kendra Peaslee, Dick Devens, Kevin Michael; Catherine Graham, Jennifer Wright.

Mr. Johnson opened the meeting at 7:30 P.M.

Minutes:  Mr. Dwyer moved to approve the minutes of the April 20, 2009 Selectmen’s Meeting as written; motion seconded by Mr. Johnson and the vote was unanimous.

R.N. Peaslee & Sons – Hambrook Land Surveying Building Renovations:
Dan Peaslee asked to address the anonymous complaint filed with a member of the Historic District Commission (HDC) about the recent windows installed at the Hambrook Land Surveying building on Skinner Street.  The complaint was lodged because the windows that are being installed are aluminum clad and not wood.  In Mr. Hambrook’s application to the Historic District Commission, he had stated that the windows would be a “replacement in kind.”

Mr. Peaslee asked who had filed the original complaint.  Mr. Johnson replied that he did not know.  What he does know is that the member of the HDC appropriately took the complaint to the HDC Chairman, who then brought it to the Chairman of the Board of Selectmen.  Mr. Johnson as Chairman then spoke to Jim Hambrook informing him of the HDC violation and that he is installing those windows at his own risk.  

Mr. Peaslee stated that all of this makes him uneasy; the decision might be to replace those windows with wooden ones which would be very expensive.  Mr. Peaslee also pointed out that there are some other businesses and homes within the Historic District that have aluminum or vinyl clad windows; he is concerned that there is a lack of consistency in the decisions of the HDC.  He read from the HDC Guidelines that describes specifics for replacement of siding or shutters, but is less specific about window material.  He feels the ambiguousness of the window guidelines allows for some flexibility.
Mr. Johnson replied that the appropriate process from here is for the HDC to hold a special meeting with Mr. Hambrook present so they can determine if the windows can be modified enough to be in compliance with the HDC original application approval.  If the HDC determines  that the windows should be removed, then Mr. Hambrook can file an appeal to the Zoning Board of Adjustment within 30 days of that Administrative Decision if he so chooses.

Single Stream Recycling:
Mr. Dwyer, Mr. Johnson, and the two Transfer Station attendants met with the Town’s Account Representative from Waste Management this morning to discuss the possibility of changing to Single Stream Recycling at our Transfer Station.  Basically, this means putting all our recyclables into one compactor, rather than separating them out into different bins.  Patrons will be able to dispose of all their glass, plastics (1-3 only), cans, and paper goods into one location; the recyclables are then sorted at a separate location, called a MURF plant.  After this meeting, the Transfer Station was inspected for compatibility and it appears that it will be very easy to modify our existing physical plant to accommodate this process.  The current paper compactor can be used for the single stream recyclables and will be opened up at the lower level for ease in disposal.  This will also alleviate some of the traffic bottleneck that inevitably happens when patrons have to separate out their waste in so many different locations. 

Currently the cost of hauling our municipal solid waste (msw) is $75.60/ton.  The cost for handling single stream recyclables is projected to be $50.00/ton, until the market for recyclables improves.  Because the Town is literally receiving no revenue for its recyclables at the moment, this cost factor will not be a deterrent.

2008 Abatements: 
Ms. Graham reported that the Town’s Assessor has provided her recommendations on all our 2008 Abatement applications, with the exception of one.  This year the applications received involved more issues with data corrections, so they were very easy to process and correct.  Because there is not a full Board present, she asks that the Selectmen go through these recommendations so formal decisions can be made at next week’s meeting.

Ms. Graham also presented the 2009 Current Use Applications, of which there are 10.  All are administratively complete and will require inspections by the Selectmen.  Decisions are required by July 1st.

Ms. Wright presented the list of new Veteran’s, Elderly and Energy Exemptions for 2009.  The Energy exemption applications do require inspections to make sure they are operational.  Once there is a full Board present, those applications that need to be inspected will be divided among them.
Selectmen’s Reports:
Mr. Dwyer reported that on Election Day he spent many hours overseeing the polls and then counted ballots that evening.  On Saturday he did two building permit inspections.   This morning he attended the work session with Waste Management on Single Stream recycling.  This evening, he attended the Master Plan subcommittee meeting during which they did more planning for this Saturday’s kick-off Forum.  He did hear back from the State on stimulus funded projects, and the only one that we might be considered for is for the work on Town Hall.

Mr. Johnson reported that he also manned the polls on Tuesday and counted ballots that evening.  On Tuesday afternoon he did a building permit application inspection on Dale Road.

On Wednesday he went to Bearcamp Pond Beach to check on the damaged sign for replacement purposes.   He noticed that the boat launch area needs to be cleaned up and better signed.  An advertisement needs to be placed in the paper asking residents to move the boats that they have stored there.  On Wednesday afternoon Mr. Johnson and his son Hunter cleaned up the Central Fire Station after voting.  Wednesday evening he attended the Conservation Commission meeting at which there was more discussion about the clean up on the Notch property.  On Thursday, Mr. Johnson did a second inspection on a septic building permit application.  He spoke to the property owner of a business on Skinner Street that had a complaint made against it by the Historic District Commission.  He also showed a few contractors the scope of the renovations required at the Old Fire Station.  On Monday he met with Waste Management.  He also drove out to Bearcamp Pond Road and came upon some tree cutting/trimming by NH Electric Cooperative.  He told them to stop since they did not have a scenic road cut application filed, but they had just completed the job by the time he arrived there.

Mr. Johnson received complaints about the large brown/dead area on Quimby Field.  Nancy Morton will contact some lawn experts to determine what has happened and what can be done.

Correspondence:

Peter Van Winkle, member of the Board of the Sandwich Home Industries (SHI), submitted a letter to the Selectmen stating that the original SHI Old Home Week proposal for a craft show has been postponed.  The Board of the Industries met with both the Selectmen and Cici Yeager of the Old Home Week Committee and determined that it would be better for them to go back to their original activity of putting on an Art Show on the Green on Thursday of Old Home Week.  The only change in activity planned for that day is to have more educational crafts for children going on, as well as bringing in more artists.

Other Business:

Nancy Morton asked for a follow up decision on adding more lifeguard hours to her budget so there is adequate coverage during swimming lessons.  Ms. Morton attended a beach safety class in which it was stated that Red Cross urges all Towns to have coverage of two lifeguards during swimming lessons.  This additional coverage would require an extra $720.00 to the Parks and Recreation budget.  Ms. Graham reminded the Selectmen that there is White Sylvania Trust money in our deferred revenue line that was earmarked for swimming lessons.  Mr. Dwyer moved to use the White Sylvania Trust revenue to pay for the extra hours of a second lifeguard this summer; motion seconded by Mr. Johnson and the vote was unanimous.

Ms. Morton also reported to Mr. Dwyer that there are some old iron/wood benches at Quimby Field that are in bad shape.  The Selectmen agreed that Ms. Morton could take all the benches to the dump, unless one could be salvaged.

A property owner on Holderness Road stopped in and asked if Mill Bridge Road could be graded and swept.  It is in really tough shape for drivers, one of the worst in the Town.  Ms. Graham will speak to the Road Agent.

A contractor was concerned about the fairness in calculating C&D (Construction & Demolition) charges at the Transfer Station.  After reading through the Transfer Station charges, the Selectmen agreed that they need to be revised and made more consistent.  They will work with both Marilyn Read and the Road Agent on these charges.

The Town has a new Hazardous Waste Coordinator(s):  Jen Elliott, Forrest Elliott, and Nancy Papp will share responsibilities in this position since Patty Heard recently stepped down.

Tommy Norcross, District 3 Patrolman, drove the Notch Road last week and estimated that it will cost $10,000 to repair the recent damage done to that road by vehicles driving it, even though it was posted “Closed.”  The State has very limited funds to use to help repair it.  Our Road Agent will get bids from a few contractors for the work, as well as estimating the cost of our highway crew doing the work and renting the appropriate equipment.

The office was notified that a property owner has gravel for sale, but has no license with the State to excavate.  Both the NH Department of Revenue and NH DES have restrictions on this process and amounts that can be excavated without a permit.  The Selectmen will look into this issue further.

Mr. Johnson moved to enter Non-Public Session per RSA 91-A:3 II(e) to discuss a legal matter;  motion seconded by Mr. Dwyer.  

Roll Call Vote:  Mr. Johnson – aye; Mr. Dwyer – aye.
The Board entered Non-Public Session at 8:50 P.M.  

The Board discussed the issue of a culvert replacement on Upper Road.
Mr. Johnson moved to seal the minutes; motion seconded by Mr. Dwyer.

Roll Call Vote:  Mr. Johnson – aye; Mr. Dwyer – aye.
Mr. Dwyer moved to leave Non-Public Session at 9:00 P.M.

Roll Call Vote:  Mr. Johnson – aye; Mr. Dwyer – aye.
Regular meeting resumed at 9:01 P.M.
Ms. Wright distributed building permit applications.
There being no further business, the meeting was adjourned at 9:05 P.M. on a motion by Mr. Dwyer; motion seconded by Mr. Johnson, and the motion passed unanimously.

Respectfully submitted,  

Catherine Graham

May 4, 2009

Attendees:  Selectmen Russ Johnson, Leo Dwyer, Bud Martin; Jim Gaisser; Catherine Graham, Jennifer Wright.

Mr. Johnson opened the meeting at 7:30 P.M.

Minutes:  Mr. Dwyer moved to approve the minutes of the April 27, 2009 Selectmen’s Meeting as amended; motion seconded by Mr. Johnson and the vote was unanimous.

2008 Abatement Applications:
Ms. Graham presented the Selectmen with all but one of the 2008 Abatement applications and recommendations for each by the Town’s Assessor.

Based on this review, Mr. Martin moved to approve the following abatements on taxes paid based on data corrections:

· Drouin; Map R7 Lot 21

· Summers; Map R3 Lot 35

· Dolan; Map R9 Lot 46

Motion seconded by Mr. Dwyer and the vote was unanimous.

The Selectmen’s Office learned of an abatement application filed in 2007 that was not acted upon in 2008.  Based on this error, the Selectmen agreed that the property owner/applicant should be given an abatement on his taxes for both years, since the data should have been corrected the previous year.  Mr. Martin moved to approve the abatement for taxes for Mr. and Mrs. Hawes, Map R6 Lot 10; motion seconded by Mr. Dwyer and the vote was unanimous.

Finally, New Hampshire Electric Cooperative filed an abatement for their lines and poles.  Cross Country Appraisal Group recommended that this abatement application be denied with the following statement:  “Taxpayer uses the State value in its claim for abatement.  This methodology has been rejected by the courts in all cases for assessment purposes.  The state value is calculated to be used to equalize utility value and is not property specific enough to be used for assessment purposes.”  Mr. Martin moved to deny the NH Electric Cooperative’s abatement application; motion seconded by Mr. Dwyer and the vote was unanimous.  Ms. Graham stated that the final abatement application recommendation from Cross Country Appraisal Group should arrive shortly.

Veteran’s Tax Credit and Energy Exemptions: 
Veteran’s Tax Credit:  Mr. Dwyer moved to approve the Veteran’s Tax Credit for the following applicants:  Thomas and Lucille Siriani and Reed and Julie Goewey. Motion seconded by Mr. Martin and the vote was unanimous.  Two other applications for this tax credit require more information from the Department of Revenue before the Selectmen can approve.

Energy Exemptions:  Mr. Dwyer moved to approve the following energy system exemption applications:  Benjamin Nason (wood heating system), David & Kelly Cox (wood heating system), Michael & Kristin Dunklee (wood heating system), Charles and Barbra Carroll (wood heating system), Ann Burghardt (solar system), Carroll and Anne Bewley (solar system), Randolph & Anne Brown (wood heating system); motion seconded by Mr. Martin and the vote was unanimous.
The remaining applications require an inspection by the Selectmen.  

Current Use Applications:
These applications require an inspection by the Selectmen.  These will be given to the Selectmen to inspect along with the remaining energy exemption applications.

2009 Budget and Warrant Review:
Ms. Graham presented the Selectmen with the year-to-date numbers of the 2009 Budget.  All departments are on track for the year thus far.  The only line item of concern was Vehicle Maintenance within the Highway Department.  76% of the total allowance for the year has been expended within this line item.  The Road Agent will be asked to specify how he charges to both the Vehicle Maintenance and Vehicle Repair lines.

Mr. Johnson then read through the 2009 Warrant.  Items for action include the following:

· A reminder to Chief Brunelle to provide the bid specifications for Fire Pond repair

· Mr. Dwyer would like to meet with the Road Agent and Library Trustees/Glynis Miner to review the Quimby Field Road/Library parking projects.  He recently met with a Landscape Architect who provided input on modifications that should be made to the existing paving layout.

· The dead grass area on Quimby Field is still being researched by Nancy Morton with landscape professionals.

· Both the new heater and dehumidifier still need to be purchased for the new Parks and Recreation office.  Mr. Johnson will purchase the dehumidifier this week.

· The new beach parking markers can be ordered from Gilbert Del R & Son Block Co.  The Road Agent will be asked to remove the old markers and to smooth out the driveway/parking area with new gravel before these are delivered. (Mr. Martin noted that due to business affiliations, that for all business/decisions relating to Gilbert Del R & Son Block Co., he would have to recuse himself.)

· Ms. Graham will advertise in both the SandwichBoard and Meredith News for 4-6 volunteers to join the Town Hall Committee. 

· Mr. Dwyer will work with the Road Agent to develop bid specifications for the culvert replacement project on Bearcamp Pond Road.

· The lights for the Sand Shed at the Highway Department were installed last week.  The cost for this project was only $300.00.

Selectmen’s Reports:
Mr. Dwyer reported that on Tuesday he familiarized himself with the renovations taking place at the Hambrook Land Surveying building on Skinner Street.  On Wednesday he met with Mr. Hambrook to go over a modification to his building permit application.  He met with a local Landscape Architect to discuss the Quimby Field Road paving project.  He then studied the “dead” area on Quimby Field that requires maintenance.

On Thursday, he spoke with a representative from the office of Carol Shea Porter to discuss any possibility of highway aid funds for Sandwich; he learned that none of our roads are on the list of projects.  He spoke to our State representative, Sue Wiley, about the shimming work scheduled for Route 113 through North Sandwich.  She agreed that the shimming is a waste of funds since it only acts as a short-term band-aid to the problem.  The Selectmen will write a letter in support of her following up on this issue with the State.

On Saturday, Mr. Dwyer attended the Master Plan kick-off Forum at Sandwich Central School; about 80 people attended.  Comments received from those who attended felt it was worthwhile.

Today, he did two building permit application inspections, inspected a Timber Cut report site and filed a matrix, and worked on the income/expense numbers of our current Transfer Station materials cost to determine if Single Stream Recycling is a cost benefit.

Mr. Johnson reported that he did three building permit application inspections:  one for a goat shed, one for a deck, and one for a driveway.  He did discover a Shoreland Protection Act violation while doing the inspection for the deck on Hambrook Field Road; the property owner was notified that they need to file an application with NH Department of Environmental Services.

Correspondence:

The Department of Revenue mailed the Town its 2008 Total Equalized Valuations based on our weighted mean ratio.  Our 2007 Total Equalized Valuation was $427,773,764; our 2008 Valuation is $460,816.573 (municipal, county and local school tax rates are computed using these values).

Other Business:

The Selectmen discussed the issue of a house on Vittum Hill Road that is falling in on itself and should probably be declared “hazardous.”  Mr. Gaisser noted that there are a few other structures in Town that are in a similar state of disrepair and could be considered a hazard.  Mr. Martin agreed that the Board needs to be consistent.  The Selectmen will compile a list of those structures that may need to be deemed “hazardous” per RSA 155 B:2, and which may need to be inspected by our Health Officer and/or Selectmen.

Mr. Martin will contact the property owner in Whiteface who has recently excavated gravel to determine if he requires any state or local permits.

The Health Officer was hoping to meet with the Selectmen tonight to provide a brief on the Swine Flu epidemic, but was unable to make it.  He did want to stress, however, that this potential epidemic has caused local hospitals to put into place (or at least practice) their pandemic emergency procedures, and the results were positive as to their effectiveness.

Ms. Graham reminded the Selectmen that there is a Staff Meeting scheduled for 9:00 A.M. Tuesday morning.

The Selectmen’s Office has started their new summer hours this week in which the office will be open 7:30 A.M. – 5:30 P.M. Monday – Friday.  Ms. Graham will work Monday – Thursday, and Ms. Wright will work Tuesday – Friday.  The Highway Department has also returned to their summer workday schedule by working four 10 hour days, Monday – Thursday.

Officer Wyman reported that there was some recent vandalism that took place at Bearcamp Pond Beach in which a picnic table was written on and partially burned.  

The Quimby Trustees have provided their permission to the Parks and Recreation Department to hold activities/programs in the room outside of the Director’s office (specifically a ping pong program).  They would require that the Director be present throughout the program for supervision.  

Because the Town has a new Property/Liability Insurance provider, it was still unclear during budget season how the cost of that coverage would be allocated between departments.   Recently the Library received the cost of their coverage for the year, and it was double the amount that they budgeted.  After discussion, Mr. Martin moved to allow the Library to only pay the cost that they budgeted, with the Town covering the remainder; motion seconded by Mr. Dwyer and the vote was unanimous.

Mr. Johnson moved to enter Non-Public Session per RSA 91-A:3 II(e) to discuss a legal matter;  motion seconded by Mr. Dwyer.  

Roll Call Vote:  Mr. Johnson – aye; Mr. Dwyer – aye. Mr. Martin – aye.
The Board entered Non-Public Session at 8:55 P.M.  

The Board discussed the issue of a culvert replacement on Upper Road and notification of same to our property/liability insurance provider.
Mr. Johnson moved to leave Non-Public Session at 9:12 P.M; motion seconded by Mr. Dwyer.
Roll Call Vote:  Mr. Johnson – aye; Mr. Dwyer – aye; Mr. Martin – aye.
Regular meeting resumed at 9:13 P.M.
There being no further business, the meeting was adjourned at 9:13 P.M. on a motion by Mr. Dwyer; motion seconded by Mr. Martin, and the motion passed unanimously.

Respectfully submitted,  

Catherine Graham

May 11, 2009

Attendees:  Selectmen Russ Johnson, Leo Dwyer, Bud Martin; Sarah Zuccarelli, Louis Brunelle, Martin and Sam Glenday, Dick Devens; Cathy Graham, Jennifer Wright.

Mr. Johnson opened the meeting at 7:30 P.M.

Minutes:  Mr. Dwyer moved to approve the minutes of the May 4, 2009 Selectmen’s Meeting as written; motion seconded by Mr. Martin and the vote was unanimous.

Fire Department Update:
Fire Department volunteers are about to embark on their usual “Spring Training” during which they re-familiarize themselves with the pumps, etc.  

Everything went well with the equipment inspections last month, and Chief Brunelle has started ordering the equipment gear which he briefed the Selectmen on a few weeks ago.

Mr. Johnson reminded the Chief that we need the bid specifications for the Fire Pond repair project soon.  Chief Brunelle and Mike Canfield should be able to work on those this weekend.

Planning Board Term Limits:
Ms. Zuccarelli asked for an update about the Planning Board roster since this issue was discussed at their last meeting.  Mr. Dwyer reported that he did notify the Planning Board members that their current term limits are not in compliance with RSA 673:5.  According to the RSA, of the Regular members, two members should have term limits with each of the three years (i.e. 2 – 2010, 2 – 2011, 2 – 2012).  Currently, there are four Regular members out of the six with 2012 term limits.  Mr. Dwyer stated that the Chairman of the Planning Board is working with Ms. Graham to straighten out the problem.  The resolution should happen at the next Planning Board meeting in June.

Eagle Scout Project:
Sam Glenday provided an update to the Selectmen on the progress of his Eagle Scout project for the Town.  His goal is to make sure all residents in Sandwich have 911 street numbers posted at their driveways to help out emergency responders.  The Town of Sandwich has a House Numbering Ordinance in place that was established in 1993 which requires posted street numbers for all primary buildings, or a penalty/fine may be issued.  At this time, Sam reported that only about 30% of the Town is in compliance with this ordinance.  Sam presented a sample of the street numbers that he made to the Selectmen. 

In order to pay for this project, Sam needs to hold a few fundraisers.  The first is a spaghetti dinner scheduled for Friday, May 29th at the Methodist Church.  He will also be holding a few car washes.  The good news is that the company who is supplying the numbers is donating them for free – a gift worth $900.00.  More news on this project and the fundraisers will be described in the Town’s spring newsletter.

Chief Brunelle chimed in and stated how pleased he is with this project.  The Fire Department had hoped to get this same project accomplished a few years ago, but had a hard time coming up with the time to get it done.

The last stage in this process is distributing the numbers to the residents.  A few ideas that Sam had were distributing them at the Transfer Station in the summer and the Chicken BBQ during Old Home Week.  Chief Brunelle added that even with distributing the numbers, not all residents will take the time to post them.  He encouraged Sam to be proactive in that process.  After discussion, Chief Brunelle volunteered to put a work detail together over a weekend in the summer to help with the installation of all these numbers.  Mr. Johnson thought this would be a good partnership.  Mr. Devens added that this project is not only helpful to emergency responders, but also for Sandwich Caregivers and Meals on Wheels providers.  Sam was again thanked for following through with this beneficial project.

Old Fire Station Renovations Bids:
The Town only received two bids for this project.  Mr. Johnson opened and then read the bids:

Cantone Carpentry:  $8,125 w/$37.00 per hour as labor rate for extras

Donnybrook Home Services:  $10,700 w/$30.00 per hour as labor rate for extras

Based on the low bid amount, Mr. Dwyer moved to award the project to Cantone Carpentry; motion seconded by Mr. Martin and the vote was unanimous.  Mr. Johnson will contact Stephen Cantone and let him know he was the low bidder and to confirm the schedule.

Tax Exempt Properties:
Ms. Wright presented the applications (A-9s) for tax exemption from non-profit charitable, religious, or educational organizations which are due annually on April 15th.  She formed a matrix showing those organizations who applied, and who also submitted their financial statements (A-12s), which is required for charitable organizations.

Ms. Wright voiced her frustration with the process this year since two applicants were late in getting their applications to the office.  Per the RSA, the Selectmen can waive the deadline in instances of “accident, mistake, or misfortune”.  Ms. Wright explained the role of the Selectmen’s office with respect to reminders, phone calls, etc. to these organizations, even though this procedure happens annually and these organizations are requesting an exemption from their property taxes.  After discussion, Mr. Johnson recommended that the Selectmen’s Office return to their original practice of mailing out reminder letters and the A-9 applications to the non-profit organizations early in the process to save time later.

Mr. Dwyer moved to accept the applications of United South End Settlements and Leonard B. Chapman Sanctuary for tax exemption, even though they failed to meet the April 15th deadline; motion seconded by Mr. Martin and the vote was unanimous.

The Selectmen will review the matrix and make their final decisions on these applications after the A-12s are due on June 1st.  

Veteran’s Tax Credits: 
Veteran’s Tax Credit:  Mr. Martin moved to approve the Veteran’s Tax Credit for the following applicants:  Stanley and Deborah Kissell and William and Valerie May.  Motion seconded by Mr. Dwyer and the vote was unanimous.  

Kevin Michael stopped in the meeting quickly to state that he appreciated the quick response by the road crew in grading and sweeping Mill Bridge Road.  He also inquired about the possibility of adding more fill to the old fire pond on his property.  Mr. Johnson stated that wetlands permits are only good for five years; Ms. Graham will research the date on the original dredge and fill for that pond to determine when or if it expired.

Selectmen’s Reports:
Mr. Dwyer reported that he walked Quimby Field Road and the Library parking areas with our Road Agent, Glynis Miner, and Wendy Huff to review plans for the project.  A potential engineer for the project will meet with the Selectmen tomorrow morning at 10:30.  On Tuesday morning Mr. Dwyer attended the Staff Meeting.  That evening Mr. Dwyer attended the Parks and Recreation committee meeting during which there was more discussion about the dead area on  Quimby Field (caused by winter kill).  Ms. Zuccarelli expressed that the only way to really rejuvenate the area successfully is to quadrant it off from any foot traffic.  Unfortunately, with the busy sport seasons ahead, it is very difficult to schedule in a good time to do that.  Suggestions were made to use Everett Field for sports activities during a slow time in the season.  Also at the Parks and Recreation meeting there was discussion about returning the Town Picnic during Old Home Week to the beach.  Ms. Graham and Ms. Wright provided background as to why the location was changed to the Fairgrounds, including parking, seating for older residents, band logistics, kitchen facilities, and inclement weather issues.  They noted that attendance has more than doubled since its location was changed.  The other issue the Parks and Recreation Committee asked Mr. Dwyer to research was if there was any agreement between the Town and the Fair Association with regard to walkers’ access to the fairgrounds (i.e. locked gates).  Ms. Wright explained that the gates are locked at the Squam Beach Road entrance to restrict traffic from driving all the way through.  Pedestrian traffic can still enter near the school and at the Route 109 entrance.  

On Thursday evening Mr. Dwyer attended the Planning Board meeting.  During this meeting discussion started on creating a small wind energy ordinance, work force housing requirements to our zoning ordinance, commercial zone description changes to our zoning, and member term limits.

This afternoon Mr. Dwyer attended the Master Plan subcommittee meeting in which they recapped the kick-off Forum.  The next Forum will most likely be scheduled in July on a Wednesday evening.

Mr. Martin spoke with a property owner in Whiteface who was potentially excavating gravel.  The property owner expressed that he has had a gravel pit for years, and it was inspected last by the Planning Board in 1995.  Ms. Graham will research further and pass the information to the Planning Board for their review.  Mr. Martin did a building permit application inspection on Middle Road with Mr. Johnson so he could learn the inspection process.

Mr. Johnson reported that he also attended the Staff Meeting last Tuesday morning.  He spoke with Roger Larochelle with Squam Lakes Conservation Trust about the potential conservation easement on the Marden property in Sandwich Notch.  On Thursday he purchased the dehumidifier for the Parks and Recreation office.  On Sunday he cleaned out a few culverts that beavers had plugged.

Correspondence:

The Selectmen received a letter from a law firm representing the Center Harbor Selectmen which states that there may be some legal issues with the process in which the Center Harbor representative to the Interlakes School Board was chosen.  

The Selectmen were notified that the Durgin Bridge repair may not happen until late May.  The Selectmen were also notified that there will be an auction held on June 2nd for the sale of the Sandwich General Store.
Other Business:

Ms. Graham reminded the Selectmen that there is a hearing at the Bureau of Tax and Land Appeals this Wednesday at 9:00 A.M. for a Timber Tax appeal. Mr. Dwyer volunteered to be the Selectmen’s representative at the hearing.

Mr. Johnson asked Ms. Wright to place a notice in the upcoming Town Newsletter asking owners to remove the boats that are stored at Bearcamp Pond Beach boat launch area.

Al Gorelchenka would like to donate and install a flag pole at Remick Park.  Mr. Martin moved to accept the generous donation of a flagpole by Mr. Gorelchenka; motion seconded by Mr. Dwyer and the vote was unanimous.

Ms. Graham reminded the Selectmen that there is a final driveway inspection scheduled for the Allen’s Steep Slope application this Friday at 4:00 P.M.

The Road Agent reported that he and his crew are spending too much time lately unplugging culverts caused from beaver activity.  Typically they go out and unplug culverts one morning, and they are plugged again the following day – causing roads to flood.  The Road Agent asked for permission from the Selectmen to hire a trapper.  The Selectmen asked for more information about cost.

Ms. Graham notified the Selectmen that all Timber Reports are due this Friday, which will require an inspection by the Selectmen before the property owners can get taxed.

Northstar Fireworks mailed their contract for the July 3rd fireworks display.  Mr. Johnson signed as Chairman.
There being no further business, the meeting was adjourned at 9:23 P.M. on a motion by Mr. Dwyer; motion seconded by Mr. Martin, and the motion passed unanimously.

Respectfully submitted,  

Catherine Graham

May 19, 2009

Attendees:  Leo Dwyer, Bud Martin; Cathy Graham.

Minutes:  Mr. Dwyer moved to accept the minutes of the Selectmen’s Meeting of May 11, 2009 as written; motion seconded by Mr. Martin and the vote was unanimous.

Actions Taken:

· Mr. Dwyer met with an engineer who provided an estimate for the drainage work required for the repair of Quimby Field Road.  His estimate came in at $800.00.  Mr. Dwyer moved to hire Mark Moser as the engineer for the Quimby Field Road project; motion seconded by Mr. Martin and the vote was unanimous.  

· Mr. Dwyer asked for an estimate from Hambrook Land Surveying for work required for the repair of Quimby Field Road and for Library parking improvements.  His estimate came in at $300.00.  Mr. Dwyer moved to hire Hambrook Land Surveying to shoot grades for the repair of Quimby Field Road and Library parking; motion seconded by Mr. Martin and the vote was unanimous.

· The Road Agent received bids for work needed on Sandwich Notch Road.  Based on his low bid, Mr. Dwyer moved to hire Cold River Excavation to do the work required in the Notch Road; motion seconded by Mr. Martin and the vote was unanimous.

· The Parks and Recreation Director provided to the Selectmen her recommendations for the two lifeguards for the summer season.  Mr. Martin moved to hire the recommended Head Lifeguard and her assistant for the 2009 Summer season; motion seconded by Mr. Dwyer and the vote was unanimous.

· New Hampshire Electric Cooperative (NHEC) is uncomfortable trimming and cutting the hazardous trees near their electric lines along the Transfer Station driveway.  Mr. Martin moved to write NHEC a letter granting them permission to cut along the Transfer Station driveway since it is not a Scenic Town Road; motion seconded by Mr. Dwyer and the vote was unanimous.

· The Parks and Recreation Director asked the Selectmen to review the current Rules and Regulations for Squam Beach, per advice from the new Head Lifeguard.  The issue was whether it is appropriate for parents to leave young children with caregivers who are only 17 or older.  The Head Lifeguard proposed changing the age to 21 years or older, so there would be better supervision at the Beach.  After discussion, the Selectmen decided to keep the “17” rule as it is, since there are many older teenagers who are hired to care for children during the summer.

Mr. Johnson is away for two weeks and needs a Selectman to attend the Conservation Commission meeting for him on Wednesday, May 27.  Mr. Martin volunteered to attend.

Ms. Graham gave the Selectmen eight Report of Cuts that require inspection.  After an explanation of consistency and the process, the Selectmen asked Ms. Graham to mail each of the loggers a grid to fill out pertaining to their cut to help the Selectmen better determine the tax value.

Meeting adjourned at 7:25 P.M.

Respectfully submitted,

Catherine Graham

May 18, 2009

Note:  Only one Selectman was able to attend tonight’s scheduled meeting; formal meeting was re-posted for Tuesday, May 19, 2009 at 7:00 P.M.

Attendees:  Leo Dwyer, Selectman; Dale Mayer, Charlie Johnston; Cathy Graham.

Mr. Dwyer invited any comments from the audience.  

Mrs. Mayer voiced her concerns that the Selectmen chose not to continue the sidewalk project from Church Street to Main Street as they had planned.  She feels as others do that folks are driving much faster through the center of Town and children are more at risk.  If there is a sidewalk all the way to Main Street, the State would then be able to draw crosswalks on Main Street, which helps drivers reduce their speeds. While she appreciates the work being done on the new granite wall at the Frost Lot, she feels the Quimby Trustees should have donated money instead to a new sidewalk.

Mrs. Mayer also wanted to urge skateboarders to wear reflective or at least light colored clothing so drivers could see them better.

Mr. Johnston stopped by to inquire about his proposal to work on Sandwich Notch Road.  Mr. Dwyer replied that the Selectmen will take action on the proposals at the formal meeting Tuesday evening.

This open discussion was adjourned at 8:15 P.M.

Respectfully submitted,

Catherine Graham

June 1, 2009

Attendees:  Selectmen Russ Johnson, Leo Dwyer, Bud Martin; Louis Brunelle, Roger Plimmer, Dan Peaslee, Rick Van de Poll, Jim Gaisser; Cathy Graham.

Mr. Johnson opened the meeting at 7:30 P.M.

Minutes:  Mr. Dwyer approved the minutes of the May 18, 2009 Selectmen’s Open Meeting as written.  Mr. Martin moved to approve the minutes of the May 19, 2009 Selectmen’s Meeting as written; motion seconded by Mr. Dwyer and the vote was unanimous.

Fire Department Update:
Chief Brunelle reported that the Grant Committee within the Fire Department would like to pursue a grant for expanding the Central Fire Station.  In order to start this process, they need to know the amount of land that is being added to this property through the Boundary Line Adjustment with the Sandwich Fair Association.  Mr. Johnson explained that this agreement with the Fair Association has not yet been finalized with respect to acreage amounts.  The Selectmen will meet with the Fair Association Board once the survey is complete on the Central Fire Station property.  Mr. Martin asked if this grant would be from stimulus funds.  Chief Brunelle replied that it would not, but instead would be funded through a Firefighter Assistance Grant.  

Chief Brunelle asked the Selectmen for the ‘green light’ to pursue this grant.  He will do more research on the details and report back to the Board at next Monday night’s meeting.

The Fire Department needs some new hydraulic lines for the portable “jaws of life” unit which was recently donated from the Tuftonboro Fire Department.  The cost for these new hoses would be $300-$400.  Mr. Dwyer moved to approve the purchase of new hydraulic lines for the newest piece of rescue equipment; motion seconded by Mr. Martin and the vote was unanimous.

Mr. Johnson reminded Chief Brunelle that we still need the Fire Pond bid specifications.

Sandwich Fair Association
As the representative of the Sandwich Fair Association (SFA) Board, Dan Peaslee explained that the SFA is considering razing the dwelling and other structures at 56 Main Street, Map U3 Lot 1.  Because it is within the boundaries of the Historic District, the Historic District Commission (HDC) was consulted at their last meeting about demolition within the District.  SFA is filing a formal application with the HDC for their next meeting scheduled in June.  

Members of the HDC asked to go into the building to appraise the historic portion that is closest to the street.  However, given the condition of the structure and potential hazards, the Fair Association asked to clarify the insurance coverage by the Town for the volunteer members of the HDC.  Ms. Graham explained that the volunteers are covered by our Property/Liability insurance if something were to happen to the Fair property while they were on the premises.  It does not cover the volunteers if something were to happen to them, with the exception of $10,000 supplemental coverage on top of their existing health insurance coverage.  Based on this information, the SFA asked that if an HDC member or one of their agents were to enter into this building, that they sign a “Hold Harmless and Indemnification Agreement” with the SFA.  

Conservation Commission
Rick Van de Poll, Chairman of the Conservation Commission, shared that the Squam Lakes Conservation Society (SLCS) has requested $1,000 towards stewardship of the Conservation Easement for the Marden property in the Sandwich Notch; the donation will help offset some of their legal fees.  At last Wednesday’s meeting, the Conservation Commission voted to donate the $1,000 to SLCS for this purpose.  Based on their current authorization, if the Conservation Commission were to donate funds towards an easement, they would be bound to take an interest in that property.  However, Mr. Van de Poll reminded the Selectmen that based on recent legislation passed in the State, the Town can vote to authorize the Conservation Commission “to expend funds for contributions to “qualified organizations”… for the purchase of property interests or facilitating transactions…”, subject to the approval of the local governing body.  Mr. Van de Poll encouraged the Board of Selectmen to include this authorization in a Warrant Article in next year’s Town Warrant, since it would relinquish their responsibility to take an interest in the property if funds were donated.  The Conservation Commission would also like to include in the Warrant authorization “to expend funds for the purchase of interests in land outside the boundaries of the municipality, subject to the approval of the local governing body.”  

Mr. Johnson expressed his concerns with the second authorization because this would allow money collected from the Town to be used outside of Town.  He would not support that. 

Mr. Van de Poll explained that Towns might want to take advantage of this opportunity if there was a property that shared borders with other neighboring Towns, especially if the Town has interest in that property for water, etc.

Mr. Martin summarized the discussion by stating that even though the Town may approve these two authorizations for the Conservation Commission, a public hearing would still be required before any funds were expended.  The Selectmen agreed to consider these two proposed Warrant Articles, or indicated that the Conservation Commission could submit two petitioned articles if the Selectmen decided not to include them.

A volunteer crew composed of members of SLCS, our Conservation Commission, a local Boy Scout troop and other volunteers will start clean-up on this property on Saturday, June 6.  The majority of the abandoned vehicles were already removed and a large dumpster was placed there.

Master Plan Update:
Roger Plimmer presented the latest draft of the Town-wide survey for the Master Plan revision.  He asked that the Selectmen study it and offer any suggestions, criticisms or additions, and to return it back to him as soon as possible.  The Master Plan subcommittee has spent the last six months gathering information from various organizations, Town Boards, and individuals on what they believe should be included in the survey, as well as studying the previous surveys.  The subcommittee hopes to have the survey out in the next six weeks, or mid-summer.  Mr. Plimmer added that the Selectmen will have a chance to do another review of the survey before it is finalized by Mettee & Associates.
Selectmen’s Reports:
Mr. Dwyer reported that he did three building permit application inspections.  He also was asked about consistency in hours reported for holiday pay by an employee.

Mr. Martin attended the Historic District Commission meeting as the Selectmen’s representative and voting member.  He also attended the Conservation Commission meeting for Mr. Johnson who was away.  He is working on an ongoing welfare case.

Mr. Johnson has been away for a few weeks.  Before he left, he did do a wetlands inspection on Middle Road with the Chairman of the Conservation Commission for a building permit application.  This weekend he drove many of the Town roads to check their condition.  He received a complaint on the condition of many of the roads in the Fellows Hill, Bridge View area.  He drove the roads and reported the issue to the Road Agent.  Because of all the rain last week, the road crew fell behind on grading many of the roads.  

Mr. Johnson also inspected the Quaker Whiteface Bridge which was recently “redlisted” by the State of NH after their inspection.  The concrete deck is showing signs of crumbling and some of the rebar is showing.  Ms. Graham called NH Department of Transportation to learn more about the State Aid Bridge Program which can reimburse up to 80% of bridge repair costs.  She reported that the State has already appropriated this aid to bridge repair projects through 2015.  Best case scenario at this point is for the Town to cover the expense of repairing the bridge and request reimbursement in 2016.  In the meantime, the Town requested a Preliminary Estimate from the State so we would have a better sense of the cost involved to repair the bridge.

Finally, Mr. Johnson attended the final driveway inspection for the Steep Slopes Application for the property on Squam Lake Road.  H.E. Bergeron engineers did the actual inspection and recommended to the Planning Board that they release the remainder of the bond for the project since the driveway is now considered complete and in compliance.

Correspondence:

Matt Powers submitted his letter of resignation as an Alternate Member of the Historic District Commission.  Ms. Graham will advertise for letters of interest for membership on this Commission on both the SandwichBoard and in the Meredith News.

Red Mountain Lodge requested a permit to hold a raffle during Old Home Week.  Mr. Martin moved to approve the raffle permit for Red Mountain Lodge; motion seconded by Mr. Dwyer and the vote was unanimous.

Hannah Road Association submitted a letter notifying the Selectmen that H.E. Bergeron will be conducting a site visit to Hannah Road this Thursday, June 4th at 10:00 A.M. so they can provide the Association an estimate of costs to upgrade the road.  Mr. Dwyer volunteered to attend the site visit; the Road Agent will be asked to attend as well.

A property owner on Mountain Road submitted a letter requesting that the Recreational Adjustment be removed from his land in Current Use.  

The Masons requested permission to use Remick Park for a celebration honoring one of their members.  Mr. Dwyer moved to approve the use of Remick Park by the Masons on June 12th, from 1pm-6pm with the understanding that all Park rules apply; motion seconded by Mr. Martin and the vote was unanimous.

Other Business:

The Transfer Station asked if it would be appropriate to waive the dump fees for the Library Trustees.  The Selectmen agreed that the Library did not have to pay any dump fees.

The Fire Department wanted to remind the Selectmen that the pedestrian door still needs to be replaced at the Central Fire Station.  Mr. Johnson stated he will follow up on ordering it.

Hog Lane, which runs between Young Mountain Road and Bennett Street, was never formally discontinued as a Town Road.  The Town Archivist, administrative staff, and Mr. Rowan spent a lot of time researching this issue, but there is no evidence that it was discontinued.  Based on this information, Mr. Martin moved to formally recognize Hog Lane as a Class VI Road; motion seconded by Mr. Dwyer and the vote was unanimous.

Ms. Graham reminded the Selectmen that there is a staff meeting tomorrow morning at 9:00 A.M.

Based on the nature of the renovations required at the Old Fire Station, Mr. Dwyer moved to pay the contractor half of the amount of the bid up front; motion seconded by Mr. Martin and the vote was unanimous.

Ms. Graham reminded the Selectmen of projects/actions that need to be started:  Squam Beach parking markers need to be ordered; Quimby Field Road bid specs; Waste Management/Single Stream recycling; Town Hall Committee; Current Use Application inspections.  

Cross Country Appraisals submitted their final abatement application recommendation to the Board for approval.  However, based on the language of their recommendation, the Selectmen would like more information before giving a final approval.  Ms. Graham will follow up with the Town’s assessor.
There being no further business, the meeting was adjourned at 9:35 P.M. on a motion by Mr. Dwyer; motion seconded by Mr. Martin, and the motion passed unanimously.

Respectfully submitted,  

Catherine Graham

June 8, 2009

Attendees:  Selectmen Russ Johnson, Leo Dwyer, Bud Martin; Louis Brunelle, Carl McNall, Roger Plimmer, Peter Van Winkle, Derek Marshall, Peter Pohl, Chief Rich Young, Charlie Johnston; Cathy Graham, Jennifer Wright.

Mr. Johnson opened the meeting at 7:30 P.M.

Minutes:  Mr. Dwyer moved to approve the minutes of the June 1, 2009 Selectmen’s Meeting as written; motion seconded by Mr. Martin and the vote was unanimous.

Fire Department Update:
Chief Brunelle stated that the department Grant Committee met and after more research realized that the grant they were hoping to apply for to expand the Central Fire Station is more cumbersome than originally thought.  Plus, the grant is designed more for construction of a new station, rather than for additions.  They will continue to study other options.

Chief Brunelle reported that there was a major problem with the CAF system in Engine 2, the repair of which cost over $4,000.  The repair had to be done since the Truck was out of service, but Chief Brunelle plans on writing the manufacturer a letter stating that this type of failure should not have happened to such a new system, even though its warranty had expired.  He is hoping for some satisfaction from the manufacturer since there has been an issue with this system from other buyers.

Quimby Trustees:
Derek Marshall noticed that the organization Play Soccer is listed in the Town’s Parks and Recreation summer program listing, yet all checks are to be made out to Play Soccer for their program, rather than the Town.  He thought it had been made clear that businesses are not allowed to use Quimby Field for their programs, unless they are part of the Parks and Recreation (P&R) Department.  Similar to the SandwichLot program, all checks should be made out to the Town of Sandwich and the business reimbursed by the Town.  Mr. Johnson noted that unfortunately Nancy Morton, the Parks and Recreation Director, was unable to attend tonight’s meeting to address the Trustees’ concerns directly.

Mr. Marshall stressed that the Town and the Quimby Trustees need to be consistent in their policies.  He also noted that the SandwichLot program was not listed in the P&R summer brochure, and wondered why not.

Finally, Mr. Marshall wanted to make sure that all children of Sandwich would be able to participate in any of these programs, regardless of financial ability to do so.  He stated that the Quimby Fund would be pleased to donate money to a Town scholarship fund if the Selectmen chose to start one.

Mr. Johnson asked for the Quimby Trustee’s input on making the “$5.00 fee per participant” paid by Play Soccer universal for all similar programs such as SandwichLot.  Play Soccer currently pays this fee to the Town.  Mr. Martin thought it would be a good idea to place these $5.00 fees into the scholarship fund to give them more purpose.  Mr. Marshall thought it would be best to let the Parks and Recreation Committee solve some of these issues.  Mr. Dwyer will bring them to the next P&R Committee meeting in July.

Mr. Dwyer added that he thinks program participation within Parks and Recreation should be documented better so the Town has a sense of a program’s popularity, cost effectiveness, etc.  Mr. Martin questioned this type of documentation feeling it fell into the category of “micro-managing” of the P&R Director.  Mr. Plimmer stated that program participation has been requested by the Budget Committee for the past few years, hoping to use it as a budgeting tool for programming.

Police Department Update:
Chief Young reported that the Sandwich Fair Association (SFA) is very generously allowing skateboarders to use the Fairgrounds driveway between Ticket Gate A and the Squam Lake Road entrance.  They have closed the gate at the Squam Lake Road entrance so vehicles do not enter there to ensure safety for the kids using that roadway.  Chief Young showed the Liability Waiver form to the Selectmen which each skateboarder’s parent must sign that releases the SFA from liability should anything happen to the child on their property.  The Sandwich Police have agreed to hand out the Liability Waiver forms to the families and to monitor the site since the SFA does not have the staff to do so.

Mr. Johnson stated he is uncomfortable with the language in the Waiver form that states the “Town of Sandwich Police Dept. will be in charge of skate boarding and enforcing any rules.”  He would feel better if the language read instead the “Town of Sandwich Police Dept. will monitor the skate boarding…”.  All agreed the change to the word “monitor” will help in keeping the Town from being held liable as well.

Mr. Martin thought this was a good example of community policing.  Chief Young realizes that there may be a slight liability risk for the Town, but felt it was worth it to be “team players” with the Fair Association on this issue.

CIP Update:

Peter Van Winkle, Chair of the CIP Committee, presented to the Selectmen the committee’s strategic work plan for 2009/2010.  They have been meeting once a month and agreed that a periodic brief to the Selectmen would be helpful.  They want to ensure they are “on the same page” as the Selectmen before the budget process begins, and certainly before Town Meeting.  The CIP hopes to have in place a 5 year capital spending plan for the Selectmen and Budget Committee at the start of the budget process.  Realistically, the CIP Committee can also make up a 25 year schedule of capital spending.

Mr. Van Winkle thought that as far as budget costs and priorities, Wages, Health Insurance, PD/FD Vehicles, and Roads were at the top of the list.  The CIP feels that a better list of prioritized roads for repair would be helpful in developing their 5 year plan.  

The CIP also requests to meet with the Budget Committee in the very beginning of the season so they can present the 5 year spending plan, which should help them in creating their budget and determining Capital Reserve deposits.

Mr. Johnson asked how a 5 year spending plan would work when there is such a high turnover of Selectmen.  If this Select Board were to approve the spending plan, a Select Board in three years may reject it.  Mr. Van Winkle acknowledged that possibility, but feels that having both a 5 year capital spending plan, plus a longer range plan, will help keep them on track, even with unanticipated fluctuations.  Changes to the Town Report format of reporting these spending trends will also be made.

Mr. Van Winkle added that in addition to strategizing capital spending and reserve deposits, the CIP Committee can recommend the best way to finance these projects.  

Mr. McNall stated that in addition to roads, Town buildings should also be a priority.  Mr. Dwyer and Mr. Johnson chimed in that bridges should be placed on the list of priorities since one of our Town bridges was recently redlisted by the State.  The State’s inspection report listed some other bridges that are in need of repair as well.

Based on this discussion, Mr. Martin moved to support the CIP Committee in their strategic work plan with the understanding that they add bridges to their list of priorities; motion seconded by Mr. Dwyer and the vote was unanimous.  Mr. Dwyer stated that it will be helpful to have a plan to work with when creating the 2010 budget.

Sandwich Notch Road Repair:
Charlie Johnston submitted his bill for the recent work done on Sandwich Notch Road.  The amount of the bill is the same as his estimate.  He noted that the State did quite a bit of work which helped get the job done quickly.  Chief Young added that the Notch Road looks great.

2009 Budget – Year-to-date:
Ms. Graham distributed the Profit & Loss report to the Selectmen through the month of May.  The numbers still look on track for the year, with the exception of the Highway Department’s Vehicle Repair and Vehicle Maintenance lines.  The Selectmen plan on meeting with the Road Agent to review these line items, and to study the rest of his budget to determine year-end projections.
Tax Exempt Organizations:
Eighteen non-profit organizations submitted their A-9 form requesting property tax exemptions for their properties in Sandwich.  Based on their review, the Selectmen made decisions on the following:

Alfred Quimby Fund:  Mr. Dwyer moved to approve tax exemption for the properties of the Alfred Quimby Fund as a charitable organization; motion seconded by Mr. Martin and the vote was unanimous.

Audubon Society:  Mr. Dwyer moved to approve tax exemption for the properties of the Audubon Society as a charitable organization; motion seconded by Mr. Martin and the vote was unanimous.

Federated Church:  Mr. Dwyer moved to approve tax exemption for the properties of the Federated Church as a religious organization; motion seconded by Mr. Martin and the vote was unanimous.

Leonard B. Chapman Sanctuary:  Mr. Dwyer moved to approve tax exemption for the properties of the Leonard B. Chapman Sanctuary as a charitable organization upon the condition that they submit their 990 financial statement; motion seconded by Mr. Martin and the vote was unanimous.

Red Mountain Lodge #68:  Mr. Dwyer moved to approve tax exemption for the property of the Red Mountain Lodge as a charitable organization; motion seconded by Mr. Martin and the vote was unanimous.

New England Forestry Foundation:  Mr. Dwyer moved to approve tax exemption for the property of the New England Forestry Foundation as a charitable organization; motion seconded by Mr. Martin and the vote was unanimous.

North Sandwich Friends Meeting House:  Mr. Dwyer moved to approve tax exemption for the property of the North Sandwich Friends Meeting House as a religious organization; motion seconded by Mr. Martin and the vote was unanimous.

Sandwich Chapel:  Mr. Dwyer moved to approve tax exemption for the property of the Sandwich Chapel as a religious organization; motion seconded by Mr. Martin and the vote was unanimous.

Sandwich Children’s Center:  Mr. Dwyer moved to approve tax exemption for the property of the Sandwich Children’s Center as an educational organization; motion seconded by Mr. Martin and the vote was unanimous.  75% of this property is exempt, with 25% taxable due to income derived from the apartment and office space.

Sandwich Fair Association:  Mr. Dwyer moved to approve tax exemption for a portion of the properties of the Sandwich Fair Association (those that do not generate income) as an educational organization; motion seconded by Mr. Martin and the vote was unanimous. 

Sandwich Historical Society:  Mr. Dwyer moved to approve tax exemption for the properties of the Sandwich Historical Society as an educational organization; motion seconded by Mr. Martin and the vote was unanimous.

Sandwich Home Industries:  The vote on this organization’s approval/denial was tabled because the A-12 (financial statement) has not yet been submitted.

Sandwich Senior Housing:  Mr. Dwyer moved to approve tax exemption for the property of Sandwich Senior Housing as a charitable organization; motion seconded by Mr. Martin and the vote was unanimous.

Sandwich Senior Resources:  Mr. Dwyer moved to approve tax exemption for the property of the Sandwich Senior Resources as a charitable organization; motion seconded by Mr. Martin and the vote was unanimous.

Sandwich Sidehillers Outdoor Club:  Mr. Dwyer moved to approve the tax exemption for the property of the Sandwich Sidehillers Club as a charitable organization; motion seconded by Mr. Martin and the vote was unanimous.

United South End Settlements (Camp Hale):   Mr. Dwyer moved to approve the tax exemption for the properties of United South End Settlements as a charitable organization; motion seconded by Mr. Martin and the vote was unanimous.

Note:  The Selectmen will discuss the status of both the Lakes Region Conservation Trust and Squam Lakes Conservation Society next week after they speak further on the issue to the Department of Revenue.

Selectmen’s Reports:
Mr. Dwyer reported that last Tuesday he did a building permit application for a septic inspection.  That evening he attended the Parks and Recreation Committee meeting in which they discussed the work required on Quimby Field.  (Note:  the work on Quimby Field was done today and looks terrific.)  On Thursday Mr. Dwyer attended the Planning Board meeting during with four applications were considered.  The Wind Small Energy Subcommittee also provided their report.  This afternoon Mr. Dwyer attended the Master Plan Subcommittee meeting during which the questionnaire was studied.

Mr. Martin reported that he attended the Staff Meeting last Tuesday morning.  He also did both energy and current use application inspections during the week.

Mr. Johnson reported that last Tuesday morning he did a building permit application inspection and attended the monthly Staff meeting.  On Thursday he met with a property owner to determine if wetlands are present at a potential building site on Middle Road.  He is meeting with a wetlands scientist at the site tomorrow morning.

On Thursday, Mr. Johnson attended the Planning Board meeting.  On Saturday morning he attended the clean-up effort at the Marden property in the Sandwich Notch.  14 automobiles were hauled out and a large dumpster was filled.  The clean-up went very well, and was attended by members of the Sidehillers Club, a Boy Scout Troop, and members of the Squam Lakes Conservation Society and our Conservation Commission.  Today Mr. Johnson did energy exemption, current use, and septic inspections.  He also addressed some complaints about the graffiti sign on the old Parks and Recreation building ramp; the sign was removed today.  Finally Mr. Johnson measured the parking area at Squam Beach to better determine the number of parking markers required.
Correspondence:

The Town received a letter from the law firm of Nungesser and Hill notifying us that the Town of Center Harbor has filed a lawsuit against the Interlakes School District Board in reference to the methods used to fill the Center Harbor vacant seat on the School Board.

The Sandwich Woman’s Club requested to hold a raffle during Old Home Week.  Mr. Dwyer moved to grant a raffle permit to the Sandwich Woman’s Club; motion seconded by Mr. Martin and the vote was unanimous.

A student who lives in North Sandwich requested funds from the Marjorie Thompson Trust to help pay for her Russian Studies program in Moscow.  After discussion, the Selectmen decided not withdraw funds from the Trust for this purpose, since they gave this same student $3,000 from this Trust last year.  There is only $12,500 left in the income of this Trust, and the Selectmen want to make sure it is available to other students as well.

Other Business:

A.M. Graton reported that they will start repairing Durgin Bridge this Wednesday.  They hope not to close it, but if they do, it will happen next week, with prior notification to the Town.

Jim Gaisser is interested in joining the Town Hall Building Committee, but wants to make sure that his participation won’t prevent him from bidding on the project in the future.  The Selectmen agreed that there would not be a conflict of interest.

A property owner on Whiteface Road asked for a status from the Selectmen as to whether the principal structure on her property is now considered a “Dwelling” since there was a change in the definition of a Dwelling approved at Town Meeting.  The structure on her property underwent a Site Plan Review in 2000 at which point it was approved for use as an Artists’ Studio, with no overnight habitation.  The property owner has since installed a composting toilet, but there is still no running water.  After researching the issue further, Mr. Martin composed a letter stating that the structure is now a Dwelling based on our new definition, but the property owners must comply with the requirements of the Department of Environmental Services for a grey-water system before the Selectmen can formally accept the structure as a dwelling.
There being no further business, the meeting was adjourned at 9:30 P.M. on a motion by Mr. Dwyer; motion seconded by Mr. Martin, and the motion passed unanimously.

Respectfully submitted,  

Catherine Graham

June 15, 2009

Attendees:  Selectmen Russ Johnson, Leo Dwyer, Bud Martin; Doug Brackett; Cathy Graham, Jennifer Wright.

Mr. Johnson opened the meeting at 7:30 P.M.

Minutes:  Mr. Dwyer moved to approve the minutes of the June 8, 2009 Selectmen’s Meeting as amended; motion seconded by Mr. Martin and the vote was unanimous.

Isaac Adams Project:
Doug Brackett had previously distributed to each Selectman the Isaac Adams Project Executive Summary regarding the proposal of the Emerson properties on Wentworth Hill.  He first asked if the Selectmen had any questions on what they have read thus far.  (Note to readers: Mr. Brackett is proposing to preserve the historic structures and create an education and meeting campus, while promoting stewardship of the forest and creating outdoor recreational activities.)  

Mr. Brackett wanted to assure the Selectmen that this is not a “closed” project or private.  He hopes the campus that is created will be used by the Town and its residents.  He stated he hopes to work with the Town to move the project along, and wants the Selectmen’s support.  He then provided the Selectmen with language for a resolution of support that he would like them to sign. 

Mr. Dwyer stated he thinks the project will be good for the Town and is glad to have the buildings preserved.

After reading through the proposed resolution language, the Selectmen were more comfortable writing a letter that states that they are “supportive” of the project.  Mr. Martin stressed that it is out of the Selectmen’s jurisdiction to sign a resolution of this type; they can speak for themselves and offer their support of it.  The Selectmen then iterated that as the project gets closer to fruition, Mr. Brackett and the property owner will have to apply to the appropriate Town Boards.  They stressed that their letter of support for the project in no way guarantees any application approval through the Planning, Zoning, or Conservation Commission Boards.

Mr. Brackett’s next question had to do with the current Conservation Easement on the land (Map R10 Lot 1).  He laid out the projected plans of the project and showed the Selectmen his wish to build some barns below the hill for classrooms and to house animals.  He hopes he can “swap” this 10 acre piece by removing it from the Easement, in exchange for putting more acres into the Easement near the current driveway. The Selectmen were not sure this was possible, but will research further.

Mr. Brackett said he recently met with the Board of Selectmen in Sanbornton where the housing development is proposed, and they were very supportive.

The Selectmen wished Mr. Brackett the best of luck.

Current Use Applications:
The Selectmen reviewed the current use applications submitted, and then went to each property for inspection.

Mr. Dwyer moved to approve the current use application for Map R2 Lot 24 and Map R2 Lot 24A; motion seconded by Mr. Martin and the vote was unanimous.

Mr. Dwyer moved to approve the current use application for Map R9 Lot 28; motion seconded by Mr. Martin and the vote was unanimous.

Mr. Johnson moved to approve the current use application for Map R10 Lot 43; motion seconded by Mr. Martin and the vote was unanimous.

Mr. Johnson moved to approve the current use application for Map R20 Lot 15B; motion seconded by Mr. Martin and the vote was unanimous.

Energy Exemptions:
The Selectmen reviewed the Energy Exemption applications and then visited each property to verify the system was active.

Mr. Dwyer moved to approve the solar energy exemption for Map R12-5; motion seconded by Mr. Martin and the vote was unanimous.

Mr. Dwyer moved to approve the wood heating system exemption for Map R10 Lot 54B; motion seconded by Mr. Martin and the vote was unanimous.

Mr. Johnson moved to approve the wood heating system exemption for Map R13 Lot 20C; motion seconded by Mr. Martin and the vote was unanimous.

Mr. Johnson moved to approve the solar energy exemption for Map R13 Lot 34; motion seconded by Mr. Dwyer and the vote was unanimous.

Mr. Johnson moved to approve the solar energy exemption for Map R14 Lot 10A; motion seconded by Mr. Dwyer and the vote was unanimous.

Mr. Johnson moved to approve the wood heating system exemption for Map R18 Lot 2C; motion seconded by Mr. Dwyer and the vote was unanimous.

Mr. Johnson moved to approve the solar energy exemption for Map R2 lot 36A; motion seconded by Mr. Dwyer and the vote was unanimous.

Mr. Johnson moved to approve the wood heating system exemption for Map R12 Lot 78; motion seconded by Mr. Dwyer and the vote was unanimous.

Mr. Johnson moved to approve the wood heating system exemption and the solar energy exemption for Map R18 Lot 2A; motion seconded by Mr. Dwyer and the vote was unanimous.

Tax Exempt Properties:
Ms. Wright informed the Selectmen that the Sandwich Home Industries did submit the required financial paperwork to the Town, so they are now officially approved for tax exemption as a charitable organization.

Ms. Wright met with our Department of Revenue representative, Gary Karp, on the issue of whether Lakes Region Conservation Trust (LRCT) met the RSA requirements for a tax exempt charitable organization.  Other neighboring towns have asked the Department of Revenue to research the issue and they have found inconsistencies with their various properties in meeting that eligibility.  After studying some of the properties within Sandwich, Mr. Karp has found similar inconsistencies (lack of signage, public access, etc).

Mr. Johnson feels that at this late hour in the approval process the Selectmen should approve the Lakes Region Conservation Trust properties for tax exemption, however request the Director’s attendance at a Selectmen’s Meeting in the near future so the issue can be discussed further.  A representative from Squam Lakes Conservation Society (SLCS) will be asked to attend a meeting also.

Mr. Johnson moved to approve tax exemption for the properties of the Lakes Region Conservation Trust as listed on their application; motion seconded by Mr. Martin and the vote was unanimous.

Mr. Martin asked that the minutes show that he has made donations to both Lakes Region Conservation Trust and Squam Lakes Conservation Society.  He also stated that SLCS has approached him about conserving part of his property on Barville Pond since it is a noted wildlife corridor from Red Hill to Squam Lake.

Mr. Dwyer will recuse himself from voting on the Squam Lakes Conservation Society tax exemption since he previously did business with them.

Mr. Johnson moved to approve tax exemption for the properties as listed on the A-9 of the Squam Lakes Conservation Society; motion seconded by Mr. Martin and the vote was unanimous.

Ms. Wright noted that New England Forestry Foundation has done an excellent job with their exempt property they own in Sandwich/Wonalancet.  Their website offers a lot of information about the property and lists the hiking trails and nature classes that are held there.  She feels they are a very good example of an organization that is in compliance with the RSA definition.
Selectmen’s Reports:
Mr. Dwyer reported that he did both current use and energy exemption inspections.  He also met with the engineer who is working on the plans for Quimby Field Road.  Mr. Dwyer worked up an excel worksheet on the advantages/disadvantages of switching to Single Stream Recycling based on our waste stream.

He was alerted at the last Parks and Recreation meeting that when the Port-o-Potties at the beach get serviced, any garbage that is left in them is left on the ground afterward.  Maple Ridge Septic will be contacted to discuss a possible solution.  Mr. Dwyer also went out to Vittum Hill Road to determine if a tree was hazardous so it could be removed.

Mr. Martin did a building permit application inspection for a Sap House on Smithville Road.  The structure was already under construction, and after measuring just met our required setbacks.  Mr. Martin also spent a few hours with Doug Brackett learning more about the Isaac Adams Project.   Mr. Martin met with Mr. McNall about the CIP Committee.

Mr. Johnson reported that on Tuesday he met with a Wetlands Scientist at a property on Middle Road and he did confirm the existence of widespread wetlands for the property owner.  On Wednesday he did a building permit application inspection for a property on Route 109; it was approved.  On Thursday he did a building permit application inspection for a new barn on Maple Ridge Road. Thursday afternoon he had a good conversation with an employee at the NH Electric Cooperative office about tree trimming/cutting in Sandwich.  Based on the restrictions of the Scenic Road Act, the Cooperative has not done any good trimming around lines since 1998.  Mr. Johnson invited them to come to a Selectmen’s Meeting and left the discussion encouraged that a better dialog will occur between the Town and the NHEC.

Mr. Johnson ordered 38 parking markers for Squam Beach which will be installed by our highway crew.

Correspondence:

Nancy Morton, Director of Parks & Recreation, submitted a memo to the Board requesting their approval.  She recommends hiring Adam LaBonte as our new Head Lifeguard.  Mr. Johnson moved to hire Mr. LaBonte; motion seconded by Mr. Martin and the vote was unanimous.

Ms. Morton also requested permission to expend over $200 for t-shirts, sweatshirts, and sweatpants for the two lifeguards.  After discussion on the necessity of this expenditure, Mr. Martin expressed his concern that the Selectmen were micromanaging the decisions of Department Heads.  He stated that while the Selectmen shouldn’t allow frivolous spending, the annual review process is the appropriate means for correcting it.  Mr. Dwyer moved to approve the expenditure for the lifeguard gear; motion seconded by Mr. Johnson and the vote was unanimous.  Mr. Dwyer will speak to Ms. Morton about the need and purpose for all three items.

Other Business:

Based on the volunteers who asked to be on the Town Hall Building Committee, the Selectmen made the following appointments:  Dick Devens, Peter Wobber, Jim Gaisser, Mary Fleischmann, Dale Mayer, Dick Papen.  Cathy Graham will be the Selectmen’s liaison on the committee.

The Town’s assessor provided their recommendation for the final abatement application.  Mr. Dwyer moved to approve the abatement application for Map R7 Lot 47; motion seconded by Mr. Martin and the vote was unanimous.

Susan Laverack, Emergency Preparedness Coordinator for the Lakes Region, has asked to attend the next Staff Meeting in July to provide an update.

Cross Country Appraisals, the Town’s Assessor, mailed out 800 postcards to property owners requesting phone calls to schedule interior inspections to those that are available.  The pre-scheduled interior inspections will take place on June 27, June 29 and June 30.

A property owner asked for an abatement of taxes since 2005 for his barn that burned that he recently discovered was still listed on his assessment card.  A letter will be written in response informing him that abatement applications were due on March 1, and abatements can only be reimbursed for the previous year.

Ms. Graham reported that the Town received the PILT from the Department of the Interior for the White Mountain National Forest lands.  The amount this year totaled $38,661.00 thanks to the Emergency Economic Stabilization Act of 2008 which authorized full funding by the Department of Interior, rather than their previous contribution of 65%.  The Town will receive full funding by the Department until 2012.

A funeral service will be held at the Quaker Meetinghouse in North Sandwich on Saturday, June 27.  John Moir has requested the use of the Town sound system for this event.  Mr. Martin moved to approve the use of the Town’s sound system for the Quaker service; motion seconded by Mr. Johnson and the vote was unanimous.

Mr. Dwyer explained the Single Stream Recycling worksheet that he did based on our waste stream.  Based on his numbers, Single Stream Recycling will cost $9,000 more than our current recycling system.  Since this extra expense was not budgeted for in 2009, the Town could not change to this system until next year.  Mr. Dwyer thought it would be a good issue to vote on at Town Meeting by the residents.  The market for recyclables may also improve as the economy improves, which would help reduce that $9,000 gap.
There being no further business, the meeting was adjourned at 9:40 P.M. on a motion by Mr. Dwyer; motion seconded by Mr. Martin, and the motion passed unanimously.

Respectfully submitted,  

Catherine Graham

June 29, 2009

Attendees:  Selectmen Leo Dwyer, Bud Martin; Chief Rich Young, Jim Gaisser; Cathy Graham.

Mr. Dwyer opened the meeting at 7:30 P.M.

Minutes:  Mr. Martin moved to approve the minutes of the June 15, 2009 Selectmen’s Meeting as written; motion seconded by Mr. Dwyer and the vote was unanimous.  Mr. Martin approved the minutes as written of the Open Session held on June 22, 2009.

Mr. Martin informed Mr. Dwyer about the deal that was worked out between the Sandwich Historical Society and the Sandwich Fair Association in reference to the old Forbes house.  The Sandwich Fair Association has agreed to sell the building to the Historical Society for $1.00.  After inspection, it was discovered that part of the original frame was in good enough shape that it will be taken apart, moved, and used for the eventual expansion of the Quimby Barn.  Gil Rodgers and his son will be in charge of taking the building apart and the Quimby Trustees have agreed to fund it.

Police Department Update:
Chief Young is now on duty on Monday evenings and will try to attend the Selectmen’s Meetings on a regular basis.  He reported that nothing is new with the department, but they have had a busy month with calls for service.

Ms. Graham stated that as of July 1, there will be a change to Special Duty Pay for Officers.  Towns/Employers will have to report the extra Special Duty hours to NH Retirement System and can collect that retirement contribution from the vendors who have hired the Officers.  Because we use a Police Revolving Fund to collect and disburse Special Duty Pay, our administrative process will have to be modified to be in compliance with this new requirement.
Energy Exemptions:
The Selectmen reviewed the final Energy Exemption applications and then visited each property to verify the system was active.

Mr. Martin moved to approve the wood heating system exemption for Map R7 Lot 30; motion seconded by Mr. Dwyer and the vote was unanimous.

Mr. Martin moved to approve the wood heating system exemption for Map R7 Lot 16C; motion seconded by Mr. Dwyer and the vote was unanimous.

Mr. Martin moved to approve the wood heating system exemption for Map R7 Lot 16A; motion seconded by Mr. Dwyer and the vote was unanimous.

Mr. Martin moved to approve the solar energy exemption and wood heating system exemption for Map R7 Lot 18; motion seconded by Mr. Dwyer and the vote was unanimous.

Mr. Martin moved to approve the wood heating system exemption for Map R6 Lot 16A; motion seconded by Mr. Dwyer and the vote was unanimous.

Mr. Martin moved to approve the wood heating system exemption for Map R7 Lot 27A; motion seconded by Mr. Dwyer and the vote was unanimous.

Mr. Dwyer moved to approve the wood heating system exemption for Map R12 Lot 78A; motion seconded by Mr. Martin and the vote was unanimous.

Current Use Applications:
Mr. Martin moved to approve the current use application for Map R4 Lot 10; motion seconded by Mr. Dwyer and the vote was unanimous.

Mr. Martin moved to approve the current use applications for Map R7 Lot 12/13 and Map R7 Lot 25; motion seconded by Mr. Dwyer and the vote was unanimous.

Mr. Martin moved to approve the current use application for Map R3 Lot 25; motion seconded by Mr. Dwyer and the vote was unanimous.

Mr. Dwyer moved to approve the current use application for Map R3 Lot 42M; motion seconded by Mr. Martin and the vote was unanimous.
Selectmen’s Reports:
Mr. Martin reported that he did a building permit application inspection for a garage on Foss Flats Road.  He also did a building permit application inspection for new solar panels on Tilton Haley Road.

Mr. Dwyer reported that he did a driveway inspection for a property on Holderness Road.  He learned that the portion of the property for the driveway is in current use; the property owner will have to submit a new map showing land that must be removed from current use before the driveway application can be approved.  

Mr. Dwyer also received the drainage plans from the engineer for the work needed on Quimby Field Road.

Correspondence:

The Bureau of Tax and Land Appeals (BTLA) notified the Town of their decision with the Timber Tax Abatement Appeal.  The BTLA did find that a small portion of the Timber Tax should be abated to the property owner, but they upheld the methodology by which the Selectmen determine values for timber taxation.

An abutter of a sawmill operation on Dow Road wrote a letter to both the Planning Board and Zoning Board of Adjustment (ZBA) filing a complaint that the scope of the sawmill operation has expanded since the property owner originally filed for a Site Plan Review.  The Chairman of the ZBA wrote a letter to the abutter stating that the Board of Selectmen is the enforcement authority for the Town since the appeal period for the Special Exception decision has already expired.  After reading the letter of complaint, the Selectmen will request that the property owner/operator of the sawmill operation attend a Selectmen’s Meeting to determine if he needs to go back to the Planning Board.

Ms. Morton asked that both the Chief of Police and a Selectman sign off on the parade permits necessary during Old Home Week.

A representative with Advice to the Players notified the Selectmen that there will be an outdoor music event held at Mocha Rizing as a fundraiser for this organization.  All music will be shut down at 9:00 P.M.  The Selectmen approve of this activity.  Chief Young stated that he will be on duty and will monitor the event.

FEMA wrote the Town a letter stating that they will not reimburse the Town for any extra ledge blasting or tree removal required to continue some of the ditch work as part of the mitigation portion of the FEMA road work project.  They are still reviewing some of the cost overruns from the original FEMA road work done which should result in some extra funds for the Town.

The first round of Town beach water tests by the Department of Environmental Services came back clean.  The State tests Squam Beach, the Potholes, and Bearcamp Beach.

The Town’s Auditor submitted the MS-5, or Annual Financial Report, for the Selectmen to sign for the Department of Revenue.

The Selectmen received a letter from a resident who is requesting to use funds from the Marjorie Thompson Trust to be used towards her child’s education.  Based on the terms of the Trust, the Selectmen agreed that this use was appropriate.  Mr. Martin moved to approve a withdrawal from the Marjorie Thompson Trust to be used by Azia Brown; motion seconded by Mr. Dwyer and the vote was unanimous.

Other Business:

A member of the Cemetery Trustees informed the Selectmen’s Office that Arthur George, a property owner on Holderness Road, has been volunteering his time to repair the many gravestones/markers in the Town cemeteries.  He has no interest in getting paid for this work, but would love some extra wood that the Highway Department cannot use when taking down trees.  Mr. Martin moved to approve donating wood to Mr. George in return for his work on the grave markers throughout Town; motion seconded by Mr. Dwyer and the vote was unanimous.

Ms. Graham reminded the Selectmen that Susan Laverack will be attending the Staff Meeting on Tuesday, July 7th to discuss Emergency Preparedness Planning.

The contract from Waste Management needs to be signed for the remainder of 2009.  Mr. Dwyer requested that we wait a few more weeks to better determine if we should switch to Single Stream Recycling. 

HydroSource also mailed their contract for signatures for the annual landfill testing.

Ms. Graham is putting the Old Home Week brochure together and needs to know if the Selectmen would like to schedule the Summer Town Meeting for Wednesday, August 12th at 7:00 P.M.  Mr. Martin stated that he will be away the first three weeks of August and will be unable to attend.  Mr. Dwyer agreed to schedule the Summer Town Meeting on Wednesday.

There being no further business, the meeting was adjourned at 8:42 P.M. on a motion by Mr. Dwyer; motion seconded by Mr. Martin, and the motion passed unanimously.

Respectfully submitted,  

Catherine Graham

July 6, 2009

Attendees:  Selectmen Russ Johnson, Leo Dwyer, Bud Martin; Chief Rich Young, Jim Gaisser, Jennifer and Jim Martel, John Gaffney, Joyce Lenas; Cathy Graham, Jennifer Wright.

Mr. Johnson opened the meeting at 7:30 P.M.

Minutes:  Mr. Dwyer moved to approve the minutes of the June 29, 2009 Selectmen’s Meeting as written; motion seconded by Mr. Martin and the vote was unanimous.  

Sawmill Operation – Dow Road:
Both the Zoning Board of Adjustment and the Planning Board received an official grievance from an abutter of the sawmill operation on Dow Road.  Mr. Gaffney runs the sawmill operation and was asked to address those complaints to the Board of Selectmen.  Mr. Johnson summarized the complaints stating that per the original Site Plan Review approval by the Planning Board, Mr. Gaffney was only to operate the sawmill Monday – Friday from 8 AM- 3 PM; he is only to process 20,000 board feet per year; and he must remove the timbers from the road landing within 24 hours of receipt.  The grievance stated that Mr. Gaffney has been operating his sawmill during the past few weekends, the landing has timbers 24/7, and he has expanded the scope of the operation to include sawing pine trees for local customers.

In response to these complaints, Mr. Gaffney stated that he did run the sawmill operation on the past two Saturdays because the weather was so poor throughout the month that the only two days that were rain-free fell on Saturdays.  He currently has 6000 board feet of pine in the barn, and 4200 board feet of yellow birch.  He has not expanded the 20,000 board feet per year, because he physically can’t process any more than that as a sole operator.  Finally, he did process some pine boards for a neighbor, as a good will gesture in return for help he received.  He stated he won’t apologize for that effort because as neighbors around here, we help each other.  He acknowledged that he has a cordwood pile for his own heating purposes, and wondered if that was the wood that the abutter was concerned about.

Mr. Martel, who does the trucking for the timbers once they are processed, added that he has only taken two loads of timber on his truck in the last six months.  He confirmed that there has not been an increase in the board feet being processed.

Mr. Johnson requested that Mr. Gaffney provide the Selectmen with documentation of the board feet processed, and to make sure he keeps his business hours within the approved Monday – Friday.  

Mr. Gaffney asked to see the photos that the abutter stated were available upon request.  Ms. Graham will request those photos.

Handicap Accessibility on Sidewalks:

Joyce Lenas spoke to the Board of Selectmen last November stating that the sidewalks throughout Town must have a 36” cleared pathway to be in compliance with ADA requirements.  Specifically she noticed that the sidewalk in front of Mocha Rizing is typically cluttered with furniture that limits a clear access, and might force pedestrians to walk in the road.  The furniture was put away during the winter months, but now that summer is here, the furniture is again blocking access.

Mr. Johnson said this issue is a “double-edged sword”.  On the one hand, the Selectmen asked Mocha Rizing to place planters in the front of the shop to prevent people from illegally parking there; and on the other hand, the sidewalk must be kept clear to be in compliance with ADA requirements.  Keeping the area free from vehicles is very important.

Mr. Johnson stated the Selectmen will speak to the owners of Mocha Rizing to make sure the sidewalk is passable.

On another issue, Ms. Lenas commented that she feels Remick Park is underutilized.  She hopes that an event there can be included in the Old Home Week activities to bring more people there.  Mr. Dwyer will bring this issue up at the next Parks and Recreation meeting.

2009 Budget and Warrant Review:
Ms. Graham reviewed the Profit and Loss report through June 30th with the Board.  She stated that this is our mid-year point, an important marker to determine how we are doing within our departments.  Our budget numbers are pretty tight, with most departments running close to 50% of their total for the year.  Mr. Johnson said the Selectmen can discuss this issue with the department heads during the staff meeting tomorrow.

Mr. Johnson then went through the 2009 Warrant to review the projects that are complete, and those that are pending.  Timelines were established to make sure these projects are done before year-end.

Mr. Gaisser asked Mr. Martin if he planned on attending the Planning Board work session tomorrow evening at the Library (to review the Master Plan questionnaire).  Mr. Martin stated he has another commitment, but will try to be there.  Mr. Gaisser said that he has attended a few Planning Board meetings recently and Mr. Martin’s presence is missed.

Chief Young reported that the firework display was a big success and everything ran smoothly.  He asked if the carpet in the Police Station could be replaced since it is currently in pretty bad shape.  There are funds available in the Town Building Expendable Trust for this project; Chief Young will get back to the Board with estimates.
Selectmen’s Reports:
Mr. Dwyer was unable to attend the Planning Board meeting.  He did attend the firework display on Friday evening and noted the fireworks were very good this year.  This morning he attended a work session on Upper Road to discuss a culvert/water issue with a property owner.  He did a building permit application inspection for a building on the Fairgrounds.  He also did a building permit application inspection for new solar panels for a property on Diamond Ledge Road.  This evening he attended the Master Plan subcommittee meeting during which the questionnaire was again discussed.

Mr. Martin did a building permit application inspection for a garden shed on Tilton Haley Road.

Mr. Johnson attended the Planning Board meeting last Thursday during which a Site Plan Review application for a cordwood operation was approved on Middle Road.  Also during the meeting the Planning Board discussed the Master Plan questionnaire, wind power guidelines, a North Sandwich gravel pit, and the grievance filed against a sawmill operation on Dow Road.

Mr. Johnson attempted to do a building permit application inspection on Beede Flats Road, but the area was not staked properly.  He checked in on the progress of the renovations to the Old Fire Station, which is being hampered due to the poor weather.  

Mr. Johnson checked in on the repairs to Durgin Bridge and reported that they are complete.  Ms. Graham will check with Arnold Graton to determine if the weight limit can be restored to 6000 lbs.

He also attended the firework display and the work session this morning on Upper Road.  On Saturday evening he attended the Fire Department’s Chicken BBQ which was well attended.

Correspondence:

The Selectmen received a letter of interest from Dan Peaslee to be an Alternate member of the Historic District Commission.  Mr. Dwyer moved to appoint Dan Peaslee as an Alternate on the Historic District Commission; motion seconded by Mr. Martin and the vote was unanimous.

The Sandwich Historical Society requested funds ($600) from the Coolidge Conservation Trust to support their Junior Archeological program.  Mr. Johnson moved to approve the withdrawal of $600 from the Coolidge Conservation Trust for use by the Sandwich Historical Society; motion seconded by Mr. Martin and the vote was unanimous.

The owners of the North Sandwich Store requested the use of Remick Park for a family picnic on Saturday, July 11.  They would like to order a port-o-potty for use at the park on this day, and for the duration of the summer.  After discussion, the Selectmen support the use of Remick Park for this picnic and would like the Town to pay for the port-o-potty for the summer.

Other Business:

Mr. Johnson noted that a structure had been removed from a property on Holderness Road.

Ms. Graham reminded the Selectmen that Susan Laverack from the Lakes Region Partnership for Public Health will attend the Staff Meeting tomorrow morning.

Don Berry, Director of Lakes Region Conservation Trust, would like to meet with the Board of Selectmen at their meeting on Monday, August 24th.

The Old Home Week Selectmen’s BBQ needs to be nailed down so it can be included in the Old Home Week Brochure accurately.  After discussion, it was decided that the Selectmen would provide the meats and drinks, and request donations from residents for salads and desserts.

The boats stored at Bearcamp Pond Beach should be removed by July 20th.  Ms. Wright will place another notice on the SandwichBoard and in the Meredith News as a reminder.  
There being no further business, the meeting was adjourned at 8:45 P.M. on a motion by Mr. Martin; motion seconded by Mr. Dwyer, and the motion passed unanimously.

Respectfully submitted,  

Catherine Graham

July 13, 2009

Attendees:  Selectmen Russ Johnson, Leo Dwyer, Bud Martin; Chief Rich Young, Jim Gaisser, Kevin Michael, and Jennifer Wright.

Mr. Johnson opened the meeting at 7:32 P.M.

Minutes:  Mr. Dwyer moved to approve the minutes of the July 6, 2009 Selectmen’s Meeting as written; motion seconded by Mr. Martin, and the vote was unanimous.  

FEMA Update:  Ms. Wright debriefed the Selectmen on the closeout of DR-1695 small and large mitigation projects.  Each project incurred expected cost overruns, which were reviewed and allowed by FEMA.  An overview is provided below:


Work Done prior to preparation of PW 1201 (Large Project):  $26,290.45

Work Done after preparation of PW 1201(0):  $90,164.43


Total Allowable Cost:  $116,454.88

In a preliminary draft report prepared by Mr. William Brierley, FEMA Representative, Mr. Brierley provided the following information on the large project cost overrun of PW 1201(0).  PW 1201(0) - estimated cost for completion of repairs at $64,939.86 compared to a final project cost of $116,454.88 resulted in a 79.3% overrun.  The overrun of $51,515.02 appears to be the result of two factors:  an error in the estimation in the ditching restoration work and a computation error in subtracting instead of adding the cost of HMP stone lining.  The balance of the overrun appears to be the result of under estimating the cost of the work remaining at the time the PW was prepared


Cost Summary for Small Projects

Total Allowable Costs:  $223,836.13


Total of Allowable Estimated in the Five Small PW’s:  ($167,125.35)


Net Overrun and Required Cost Increase:  $56,700.78

Ms. Wright will research with FEMA and the State at what percentage the Town will be reimbursed for the overage and when the Town may expect to receive the reimbursement.
Planning Board -  Master Plan Questionnaire Work Session:  Mr. Gaisser voiced his concerns regarding two different questionnaires passed out on July 2 and July 4, respectively.  Changes were made and he was questioning when those changes were agreed to at a public meeting.  He was also disappointed that Mr. Martin was unable to attend the meeting.  The Board as a whole has yet to see the questionnaire, and Mr. Johnson asked Mr. Gaisser how substantial the changes were.  Mr. Gaisser felt the tone of the questions were slanted toward pro-growth and pro-building.  Mr. Dwyer stated the Master Plan Subcommittee was waiting to hear back from UNH, who had a group of professionals reviewing the questions to remove bias.  

New Hampshire Retirement System:  Chief Rich Young requested approval from the Board to have Chief Andrew Shagoury from the Tuftonboro Police Department come in to speak with the Selectmen at their July 20 meeting on the NHRS issue.  The Board agreed this was a great idea.
Bid Specifications for Fire Ponds and Bearcamp Culvert Replacement and Quimby Field Road:  Mr. Weeks agreed with the work the Highway Department will need to do in conjunction with their portion of the  projects.  Two ads will be run in the Meredith News for two weeks and bids will be due to the Selectmen’s Office by August 10th.  
Selectmen’s Reports:
- Mr. Dwyer attended the Parks and Recreation Meeting

- Mr. Dwyer spoke with a Main Street business owner regarding the ADA, and what the business owner needed to do to be in compliance.  The business owner moved items to allow for a ADA-compliant pathway.  

- Mr. Dwyer worked with Mr. Jason Green from Waste Management on Single Stream.

- Mr. Martin attended the Agricultural Meeting held at the Benz Center on July 8.

- Mr. Johnson, Mr. Dwyer, and Mr. Martin attended the Staff Meeting on July 7.

- Mr. Johnson conducted a Building Permit Inspection on Beede Flats Road.

- Mr. Johnson opened the vents underneath Town Hall.

Correspondence:

- The Selectmen received a formal letter of resignation from Mr. Richard Allen as Trustee of the Trust Funds.  The resignation was due to personal reasons.  The Board was extremely saddened to receive his request; however, they understood the circumstances.  The Board will discuss an appointment at a future meeting.

Other Business:

- A resident requested assistance for her child for the Five Days of Sandwich Camp Program.  Mr. Dwyer made a motion to grant the assistance; motion seconded by Mr. Martin, and the vote was unanimous.

- The Board discussed the formation of an Old Home Week Committee.  The Selectmen’s Office will put an announcement on the SandwichBoard and in the Meredith News, so the committee can be formed prior to this year’s Old Home Week.  

- The Board discussed modifying Construction and Demolition Fees for the Transfer Station.  The Board will research and discuss at their July 27 meeting.

- A resident stone mason is willing to repair cemetery stones in exchange for firewood.  Mr. Weeks is amenable to the trade as soon as the Highway Department is finished preparing their wood for the 2009-2010 winter season.  Mr. Martin made a motion to trade log length firewood in exchange for repair work to cemetery stones in some of our cemeteries; motion seconded by Mr. Dwyer, and the motion was unanimous.

- Mr. Bob Rowan requested permission from the Board of Selectmen to remove the pine tree in Remick Park and replace it with a new tree.  A new tree is planted every few years, so it is easier to trim at Christmas.  Mr. Dwyer made a motion to grant permission to Mr. Rowan to remove the pine tree in Remick Park and replant a new pine tree; motion seconded by Mr. Martin, and the vote was unanimous.

There being no further business, the meeting was adjourned at 9:12 P.M. on a motion by Mr. Martin; motion seconded by Mr. Dwyer, and the motion passed unanimously.

Respectfully submitted,  

Jennifer L. Wright

July 20, 2009

Attendees:  Selectmen Russ Johnson, Leo Dwyer, Bud Martin; Chief Louis Brunelle, Chief Rich Young, Chief Andrew Shagoury (PD-Tuftonboro), Sergeant Doug Wyman, Bill and Ryan Milbury; Catherine Graham.

Mr. Johnson opened the meeting at 7:30 P.M.

Minutes:  Mr. Martin moved to approve the minutes of the July 13, 2009 Selectmen’s Meeting as written; motion seconded by Mr. Johnson, and the vote was unanimous.  

Fire Department Update:
Chief Brunelle alerted the Selectmen that the Vehicle Repair line within his budget may exceed its total for the year.   All the fire vehicles are due for inspections in September, which is another anticipated expense against that line item. He plans on studying the other line items to determine which he can under spend to make up for the overage.

Police Department Special Details – NH Retirement Changes :

Chief Andrew Shagoury agreed to speak to the Board of Selectmen about the changes effective July 1st (due to House Bill 2) with payments to the New Hampshire Retirement System (NHRS), specifically to retirement payments on Police Special Details. The changes effective July 1st with respect to the New Hampshire Retirement System are the following:

1. The State has reduced their contribution percentage from 35% to 30%, the difference will now be absorbed by municipalities.  Because this is happening in the middle of the fiscal year, Town’s budgets will be hit with this extra cost.  Employer (Town’s) contributions to NHRS are now 13.66% of the Officer’s monthly gross salary (it was previously 11.84%); State contribution is 5.85%.

2. Towns are also now required to contribute to NHRS for any Special Details that Police Officers work (i.e. traffic control in other Towns, special event coverage, etc.).  Town’s contribution in this category is the full 19.51% (Town + State share).  These contributions can be charged to the Vendor requesting the Detail.

Chief Shagoury explained that in the Town of Tuftonboro, the Town charges $60.00/hour for Special Detail work, with $40.00 going to the Officer who worked the Detail, and $20.00 going to the Town to cover the NHRS contribution, Worker’s Comp charges, and other Admin fees.

The Town of Sandwich currently charges $40.00/hour for Detail work, with $32.00 going to the Office and $8.00 going to the Town.  

Chief Young then explained that there are two different methods in which Officers are paid for their Special Details:  directly from the Town/vendor with the Officer hired as a part-time employee, or billed by the Town to the vendor with a reimbursement to our Police Revolving Fund.  

Mr. Martin asked if the Police Department ever receives complaints about our Officers working Details in other Towns.  Chief Young replied that there is some feedback in that residents want to be assured that there is adequate coverage in our Town, and that the Town is not responsible for paying for it.  Chief Young stated that Detail work does not impact coverage in our Town since the Officer works these on his own time, beyond his 40 hour work week.  The Town also gets reimbursed for any extra expenses Details incur.  

Mr. Martin asked for Chief Young to write up a policy for Detail work that the Town can have on record.  Within that policy there should be recommended changes to the pay structure to make sure the Town is covered for the new NHRS contribution requirement.

Building Permit:
Bill and Ryan Milbury asked about the status of their building permit application to build a shed/lean-to on a property on Diamond Ledge Road.  Mr. Dwyer stated that he was still in the process of researching the easement language on that property, but he expected an approval was imminent. 

Selectmen’s Reports:
Mr. Dwyer reported that he did a building permit application inspection last week.  He also worked with the Road Agent on the bid specifications for the Quimby Field Road/Library parking project.

Mr. Martin was alerted to a potential welfare case.  He also discussed the proposed County Nursing Home options with Representative Sue Wiley.  That issue is scheduled to be voted on this week.  Mr. Martin stated that he has attended several Carroll County Commissioner meetings and urges the other Selectmen to attend periodically, or perhaps one of the Commissioners can attend one of our Selectmen’s Meetings to provide updates.

Mr. Johnson did a building permit application inspection last Tuesday; there is an issue with the time gap of the State permit for construction – this is being researched further.  On Thursday, Mr. Johnson and the Road Agent inspected the Boat launch area at Bearcamp Pond Beach.  Many of the boats have been removed as requested, and the others were moved up on the bank away from the travel way.  

Correspondence:

Susan Wiley provided the Selectmen with a packet of information describing the different proposals for the County Nursing Home.  A resident requested assistance from the Town so her child could attend the 5 Days of Sandwich.  Mr. Dwyer moved to provide scholarship funds of $40.00 so a resident could attend the 5 Days of Sandwich; motion seconded by Mr. Martin and the vote was unanimous.

Other Business:

Nancy Frederickson, Chairman of the Energy Committee, asked the Board of Selectmen if the Energy Committee could include a page on the Town’s website.  She also asked if the Selectmen considered the Energy Committee an “official” Town committee so it could be used as the fiduciary agent for any grants they may want to pursue.  Ms. Frederickson will attend the Selectmen’s Meeting on Monday, July 27th to discuss further.

Don Muscavitz provided the Selectmen with a copy of Moultonboro’s policy for the use of the Transfer Station by outside contractors.  The Selectmen will keep this example policy on file for future consideration, but right now feel that our current policy of not allowing outside contractors the use of our Transfer Station should remain as written.

The ‘Welcome to the Town of Sandwich’ sign on Squam Lake Road still requires some weed trimming around it.  Mr. Dwyer will contact the property owner to determine if she prefers the area to be mowed, or if she prefers the current wildflowers to remain.

Ms. Graham reported that the Town Hall Building Committee met for the first time last Wednesday.  Their next meeting is scheduled for Thursday, July 23 at 5:00 P.M.

Mr. Martin moved to enter Non-Public Session per RSA 91-A:3II(a) to discuss a personnel issue; motion seconded by Mr. Dwyer.  Roll Call Vote:  Mr. Johnson – aye; Mr. Dwyer – aye; Mr. Martin – aye.

The Board entered Non-Public Session at 8:30 P.M.

The Board discussed an employee’s concerns about the consistency of Holiday hours and how they are paid.

Ms. Graham will research issue further to make sure the Town is consistent with all employees and to make sure we are acting in accordance with the Employee Handbook.

Mr. Martin moved to leave Non-Public Session at 8:42 P.M.

There being no further business, the meeting was adjourned at 8:55 P.M. on a motion by Mr. Martin; motion seconded by Mr. Dwyer, and the motion passed unanimously.

Respectfully submitted,  

Catherine Graham

August 03, 2009

Attendees:  Selectmen Russ Johnson and Bud Martin; Marilyn Read, Jim Gaisser, and Jennifer Wright

Mr. Johnson opened the meeting at 7:32 P.M.

Minutes:  Mr. Martin moved to approve the minutes of the July 27, 2009 Selectmen’s Meeting as written; motion seconded by Mr. Johnson, and the vote was unanimous.  

Town Hall Building Committee:  Mr. Gaisser, a member of the Town Hall Building Committee, requested approval from the Selectmen to strip, prime, and paint a small, out-of-the-way section of Town Hall to see how well the paint holds over time.  The Selectmen gave Mr. Gaisser their approval.
Transfer Station Fees:  Ms. Wright provided the Board with a cost-benefit analysis spreadsheet showing trash removal expenditures versus recycle sale revenues for 2008 and 2009.  Both the Board and Ms. Marilyn Read feel it is time to adjust the recycling fees as they were last updated 15 years ago.  Mr. Johnson and Ms. Read will meet to discuss the new fee schedule and discuss at the next Selectmen’s meeting.  

Selectmen’s Reports:
- Mr. Martin approved a Building Permit Application for a property on Basket Street

- Mr. Martin attended the second Master Plan Forum, which was held Wednesday, July 29, at the Sandwich Central School

- Mr. Johnson and Mr. Martin attended the Quimby Field Road Project site walk on Friday, July 31

- Mr. Johnson approved a Building Permit Application for a property on Main Street

- Mr. Johnson approved a Building Permit Application for a property on Schoolhouse Road

- Mr. Johnson drove the dirt roads on Saturday to see how they held up following significant rainfall received

- Mr. Johnson and a local contractor met on Upper Road to brainstorm potential solutions to a drainage problem on Monday, August 3

- Mr. Johnson attended the NH Department of Cultural Resources 2009 Summer Tour Meeting on 

Monday, August 3

Correspondence:  The Town received the latest water testing results from the Department of Environmental Services and all three beaches passed.

Other Business:  Mr. Martin made a motion to appoint Mr. Carroll Bewley as a Trustee of the Trust Funds to fill Mr. Richard Allen’s vacant term until March 2010; motion seconded by Mr. Johnson, and the vote was unanimous.  

There being no further business, the meeting was adjourned at 8:07 P.M. on a motion by Mr. Martin; motion seconded by Mr. Johnson, and the motion passed unanimously.

Respectfully submitted,  

Jennifer L. Wright

August 10, 2009

Attendees:  Selectmen Russ Johnson and Leo Dwyer; Chief Louis Brunelle, Chief Rich Young, Jim Gaisser, Rich Benton; Cathy Graham.

Mr. Johnson opened the meeting at 7:30 P.M.

Minutes:  Mr. Johnson deferred the approval of the August 3, 2009 Selectmen’s Minutes until Mr. Martin returns from vacation; Mr. Dwyer did not attend that meeting.

Fire Department Update:
Chief Brunelle alerted the Selectmen to an invoice in the amount of $475.00 for software support that gets paid annually.  He reported that the equipment is running well.  September is the month that the vehicle inspections are done, so there will be more expenditures out of the Vehicle Repair line.  Chief Brunelle will hold the spending in the other line items to accommodate this potential line item overage.

Both Jeff Marts and Chief Brunelle took a refresher course for their 1st Responder exam; the exam takes place this Saturday.  Beth Mroz and Nancy Morton have almost completed their EMT1 course; they are doing an excellent job.

Police Department Update:
Chief Young reported that during Old Home Week there will be extra coverage during the Triathlon on Friday, and for the Bike,/Trike parade on Thursday.

A few weeks ago, the Selectmen requested a policy from the department on Special Detail Duty.  Chief Young reported that the Department already had one, but tonight provided the Selectmen with an amended version based on recently passed legislature.  The Selectmen will review once they have a full Board present.

Chief Young submitted two bids for the carpet replacement for the police station.  Mr. Johnson stated that he would prefer that this project be placed on hold until next year when it can be included in the budget.  Mr. Dwyer agreed.

Chief Young received estimates for the replacement cruiser for 2010.  Based on the Selectmen’s support for purchasing another AWD vehicle, he asked for two bids for another Ford Expedition (which costs less than a Chevrolet AWD).  The best estimate came in at $29,447, with the police package from Ossipee Mountain Electronics costing $9,200.  Total cost:  $40,000.  

Chief Young explained that part of the higher cost for the police package was due to the size of the Expedition vs. the current Impala; normally some of the equipment can be transferred from one vehicle to another if they are similar in size.  They will donate the light bar to the Fire Department who needs one.  They also need to purchase digital radios for the cruisers to replace the outdated analog/digital ones they currently have.   One of the older models will be placed in the Police Station for use.  

Finally, Chief Young explained that he needs a new fax/copy machine and shredder for his office.  Ms. Wright will research costs for both.

Town Hall Building Committee:
Ms. Graham stated that this committee has some questions on the scope of their charge, deadline for their recommendations to the Selectmen, and financial realities.  The committee would like to meet with the Selectmen, but in the meantime, would like an explanation of the October, 2009 deadline and if it could be extended.  The Selectmen agreed that they would extend the deadline to December 1, 2009.

Selectmen’s Reports:
Mr. Dwyer reported that he attended the Parks and Recreation meeting last Tuesday.  They asked if the Road Agent could place more gravel in the Squam Beach parking lot on the road side.  They also discussed appointing one of their members to the new Old Home Week Committee.

Mr. Dwyer also attended the Planning Board meeting during which two subdivision applications were approved and one boundary line adjustment application was approved.  The Small Wind Energy subcommittee submitted their draft ordinance to the Planning Board.

Mr. Dwyer attended the bell ringing on Hoag Island to celebrate the recent easement.  He was also approached about the sale of the Taylor Home Community in Sandwich.  The Town has not been notified of any potential sale.
Mr. Johnson reported that he attended the walk through for potential bidders of the Fire Pond Repair project last Tuesday.  He then attended the Staff Meeting, which had to be cancelled for lack of attendance.  

He did a building permit application inspection for a property adding dormers to their top floor.  On Sunday evening he attended the Horseshoe Contest for Old Home Week, and helped with the Fishing Derby this morning at Town Hall.  A thank you to the Corner House, Walter & Hunter Johnson, Jennifer Wright and Bob Rowan for their help with this activity.

This afternoon Mr. Johnson opened the bids for the Quimby Field Road and Fire Pond Repair projects.  

Mr. Johnson would like to ask the State DES to test the water quality in the Town Hall Pond since there was so much geese activity there recently.

Correspondence:  

The Moultonboro Lions Club asked to hold a raffle during the Sandwich Fair.  Mr. Dwyer moved to provide the Moultonboro Lions Club with a permit to hold a raffle; motion seconded by Mr. Johnson and the vote was unanimous.

The Sandwich Sidehillers asked to use Remick Park for their Annual Meeting on Saturday, September 19th.  Mr. Dwyer moved to allow the Sidehillers to use Remick Park for their annual meeting and BBQ in September; motion seconded by Mr. Johnson and the vote was unanimous.
The Selectmen received an updated schedule for the Revaluation.  New values should be mailed to property owners on August 21, with meetings to take place with the Assessors from August 29-September 1.

Other Business:  

Ms. Graham reminded the Selectmen that the Summer Town Meeting is this Wednesday at 7:00 P.M.

She will also post a Work Session for Monday at 5:30 P.M. to open the bids for the Bearcamp Pond Road culvert replacement.
Mr. Johnson moved to go into Non-Public Session at 8:44 P.M. to discuss pending litigation per RSA 91-A:3, II(e); motion seconded by Mr. Dwyer.  Roll Call Vote:  Johnson – aye; Dwyer – aye.

The Selectmen discussed the positions of the two property liability insurance providers in reference to the drainage issue on Upper Road.

Mr. Johnson moved to leave Non-Public Session at 8:55 P.M.; motion seconded by Mr. Dwyer.  Roll Call Vote:  Johnson – aye; Dwyer – aye.

There being no further business, the meeting was adjourned at 9:05 P.M. on a motion by Mr. Dwyer; motion seconded by Mr. Johnson, and the motion passed unanimously.

Respectfully submitted,  

Catherine S. Graham

August 17, 2009

Attendees:  Selectmen Russ Johnson and Leo Dwyer; Chief Louis Brunelle; Cathy Graham, Jennifer Wright.

Mr. Johnson opened the meeting at 7:30 P.M.

Minutes:  Mr. Dwyer moved to approve the minutes of the August 10, 2009 Selectmen’s Minutes as written; motion seconded by Mr. Johnson and the vote was unanimous.

Fire Ponds:
Mr. Johnson stated that all the bids that were submitted for the repair of the Fire Ponds came in over the budgeted amount of the total project.  Part of the bid requirements asked for the contractors to price out each of the four Fire Ponds individually, which will help the Selectmen keep the project within budget.  Based on the bids submitted, only two of the four Fire Ponds can be repaired this year.  

Chief Brunelle thought that budgeting for the repair of two Fire Ponds each year would be appropriate.  He will develop a list of the priority ponds that require repair, as well as creating a 5 year repair rotation schedule for planning purposes.  Agreements with property owners will also be drawn up to make sure all understand the maintenance required for these ponds.
Mr. Johnson asked if it was worthwhile for the Town to purchase a tanker, rather than rely on Fire Ponds for the water source which are expensive to repair.  Chief Brunelle stated that tankers cost between $375,000-$425,000.  Based on the high cost of this equipment, our department relies on the tankers from neighboring towns who are called in for mutual aid.  Chief Brunelle added that because Engine 2 has the CAF (foam) feature, our department is able to use that for fire suppression until the tankers arrive on the scene.

The Fire Department did evaluate all the Fire Ponds in Town recently, and feels that the Town has adequate coverage.  Mr. Johnson stressed that when determining which pond of the four to repair, priority of repair is more important than cost.  Of the four ponds that are out-of-service, Chief Brunelle recommends that the two ponds to repair this year are the pond on the Linnemayr property on Range Road and the pond across from Elliott’s Spring on Whiteface Road.  Chief Brunelle will contact the property owners once he returns from a business trip.  The Selectmen hope to award the project at the Selectmen’s Meeting on August 31.  

Selectmen’s Reports:
Mr. Dwyer reported that he did a building permit application inspection for a septic last week.  He attended the Summer Town Meeting last Wednesday evening, and worked the Selectmen’s BBQ to close out Old Home Week on Sunday.

Mr. Johnson noted that the Town lost a valuable and loved member of our community last Tuesday with the passing of Charlie Johnston.  He will be missed.

On Wednesday Mr. Johnson also attended Summer Town Meeting during which there was a progress report of the work on the Master Plan and a presentation by the Trustees of the Alfred Quimby Fund.  

On Friday morning Mr. Johnson and Ms. Wright did the shopping for the Selectmen’s BBQ, and on Sunday Mr. Johnson worked the grills.

On Monday afternoon, Mr. Johnson formally opened up the bids for the Bearcamp Pond Road culvert replacement project.  The lowest bid came in a little over budget, depending on the cost of the 6’ culvert.  Once the Road Agent provides the cost of the culvert, Mr. Dwyer moved to award the project to the lowest bidder (Northern New England Field Services, LLC) contingent on the culvert cost; motion seconded by Mr. Johnson and the vote was unanimous.

Correspondence:  

“The Cooperative”, a single stream recycling project based in Concord, is looking for members to join their initiative in building a single stream facility.  The Co-op has capital reserves to build the facility so there will not be any bonding or borrowing.  Each member would benefit from recycle revenues, and would have a reduced tipping fee of only $10 per ton.  The Selectmen asked Ms. Graham to contact this organization to schedule a presentation so they could learn more about the project.

Other Business:  

Ms. Graham reminded the Selectmen that there is now an opening for an Alternate member of the Planning Board.  She will post opening and request letters of interest on the SandwichBoard and in the Meredith News.

NHDOT sent the Town their estimate for the cost of repairs or replacement for the Quaker Whiteface Bridge which was recently redlisted.  They do offer 80% funding of bridge projects through their State Bridge Aid program, however they are not able to accept any new applications for aid until 2017.  Ms. Graham will ask the State for more information about the status of this redlisted bridge.

Mr. Johnson met with Marilyn Read, Supervisor of the Transfer Station, to review current fees charged for disposal.  Based on her recommendations, he asked Mr. Dwyer to review the changes before they are officially accepted after a Public Hearing.  Mr. Dwyer approved the recommendations; Ms. Graham will notice a Public Hearing in the Meredith News and at our approved posting locations.

Sam Glenday still has many street numbers to distribute to property owners leftover from his Eagle Scout Project.  Ms. Graham asked if we could keep them at Town Hall for distribution in the Selectmen’s Office.  The Selectmen agreed.

Dorothy Solomon, a Carroll County Commissioner, asked if the Commissioners could meet with the Board of Selectmen on Monday, August 31 to discuss the Nursing Home and other issues.

Dave Chase expressed interest in being a member of the Old Home Week Committee.  Ms. Wright will contact him.

Ms. Huff notified Ms. Graham that the Library/Sandwich Fair Association (SFA) annual lease for the use of the stage area by SFA is about to expire and needs to be renewed.  

The Selectmen and Selectmen’s office staff reviewed the events of the Selectmen’s BBQ and offered input on what worked and what didn’t work for the following year.
There being no further business, the meeting was adjourned at 9:08 P.M. on a motion by Mr. Dwyer; motion seconded by Mr. Johnson, and the motion passed unanimously.

Respectfully submitted,  

Catherine S. Graham

August  24, 2009

Attendees:  Selectmen Russ Johnson and Leo Dwyer; Don Berry, Peggy Merritt, Gary Karp, Colin Weeks, Chief Rich Young, Jim Gaisser, Dennis Thompson; Cathy Graham, Jennifer Wright.

Mr. Johnson opened the meeting at 7:30 P.M.

Minutes:  Mr. Dwyer moved to approve the minutes of the August 17, 2009 Selectmen’s Minutes as written; motion seconded by Mr. Johnson and the vote was unanimous.

Lakes Region Conservation Trust:
Don Berry, Director of Lakes Region Conservation Trust (LRCT), and Peggy Merritt, one of their Trustees, provided the Selectmen with information about this organization and why they are eligible for their tax-exemption as a charitable organization in the Town of Sandwich.

Mr. Berry distributed to the Selectmen a list of the properties in Sandwich of which LRCT owns.  He also provided information about LRCT as a non-profit organization that is dedicated to protecting lands in New Hampshire.

Mr. Berry explained that LRCT is protecting over 20,000 acres in the Lakes Region (30 towns), which spans 107 properties.  Protected within these lands are shorefront, mountain summits, and hiking trails.  In the Town of Sandwich, LRCT owns 1,728 acres.  It is very important to them that when considering the purchase or carrying an easement for a property, that the land remain open and available for use by the public.  Virtually all their lands are open for hiking and observing, and some are available for skiing, hunting and snowmobiling.

Mr. Berry listed the six benefits that LRCT creates in conserving land:

1. Scenic value and community character

2. Preservation for animal and plant habitat

3. Shoreland protection and water quality

4. Preservation of forest land, including managed logging practices

5. Preservation of agricultural lands

6. Creating recreational opportunities

Peggy Merritt presented a report generated by The Trust for Public Land called “Managing Growth”.  This report outlines the impact of conservation and development on property taxes in New Hampshire.  She thought it would be valuable reading to the Board of Selectmen in showing the positive impact to the Town in protecting land.

LRCT currently maintains a staff of four, with a Board of volunteer Trustees and approximately 150 stewardship volunteers.  They could not do all that they do without the help of these generous volunteers who help in monitoring the easements and work on the trails.

Because LRCT is so invested in providing public access to their properties, they are working on signage that will be placed on each piece which will welcome visitors, and updating their website with that information.  

Mr. Johnson asked if hunting was available on all their properties in Sandwich.  Mr. Berry replied that it is on most lands.

Ms. Merritt stressed that she believes that since LRCT receives the tax exemption from the Town, there should be a trade-off for its residents in making sure those lands are available for their use.  She stated that it is a benefit to her as a resident that waterfront property owned by LRCT is available for her to enjoy.  She also stressed the importance of providing wildlife corridors for animals which can be done by protecting adjacent lands in these designated corridors

Ms. Wright asked for clarification about public access on the Steward property on Squam Lake.  Because the former owner was given a life estate with this property by LRCT, the buildings on the property are taxable and the land is considered tax exempt.  Mr. Berry clarified that there is not any public access to that property because of the life estate granted to the former owner.  

Gary Karp, the Town’s representative with the Department of Revenue, recently checked the properties owned by LRCT in our community and in neighboring towns to make sure that they were available to the public.  He stated that some of the properties do have good signage, but many do not.  He encouraged LRCT to provide signage on all their properties that not only states that it is owned by LRCT, but also that it can be enjoyed by the public.

Quimby Field Road Project/Bearcamp Pond Road Culvert:
Dennis Thompson of Northern New England Field Services, LLC, the contractor who was awarded both these projects, submitted a revised contract for the Selectmen to sign.  The timing of the project was discussed with our Road Agent, due to the constraint of the Sandwich Fair during Columbus Day weekend.  Mr. Thompson thought it would be best to do the whole project after Columbus Day weekend, since it will only take 5 days to complete the work.  He plans to start it Wednesday, October 14th.  Mr. Thompson asked about another potential modification to the original plan that he thought would be beneficial to the drainage issue.  The Selectmen and Road Agent concurred.  This modification would not have an impact on the total cost of the project.

Mr. Thompson then asked about the timing of the culvert delivery so he could schedule that project on Bearcamp Pond Road.  Mr. Weeks stated that once the culvert is ordered, it could be delivered in 2 weeks.  

Selectmen’s Reports:
Mr. Dwyer reported that he attended a work session with Mr. Johnson on Friday morning in which the project bids for Quimby Field Road and the Bearcamp Pond Road culvert were discussed.  Mr. Johnson fielded questions today on the new assessments per our Revaluation.

Police Department Update:
Chief Young reported on the burglaries that happened in town over the weekend.  The State Police are covering these cases and are very close to making arrests.

Correspondence:  

Ms. Graham printed the lease renewal between the Sandwich Fair Association (SFA) and the Library Trustees for the use of the stage area by the SFA.  

New Hampshire Department of Transportation notified municipalities that they are coordinating a state-wide effort of taking high resolution aerial photographs throughout the State at a reduced cost of only $75-80 per square mile.  An open forum to discuss this issue further will take place in Concord on September 3.

The Selectmen received an offer from a property owner to purchase one of her properties for use as office space.  

The Sandwich Fair Association submitted parade permits for approval by the Selectmen for Sandwich Fair Weekend.  Mr. Dwyer moved to approve the parades for Fair Weekend; motion seconded by Mr. Johnson and the vote was unanimous.

Other Business:  

Ms. Graham reminded the Selectmen that the Carroll County Commissioners will be attending the Selectmen’s Meeting next week on August 31.  She also informed the Selectmen that the Director of “The Cooperative”, a single stream recycling cooperative, will be attending the Selectmen’s Meeting on September 14th to give a presentation on this initiative.  The Public Hearing in which to consider the change of disposal fees at our Transfer Station is scheduled for September 14th at 7:00 P.M.

H.E. Bergeron will provide information to the Selectmen on the process for repairing/replacing the Quaker Whiteface Bridge through the State Bridge Aid process.

Ms. Graham briefed the Selectmen on the new assessments for the Town based on the recent Revaluation.

Ms. Graham went through the values of the MS-4 (estimated revenues for 2009) with the Selectmen before mailing to the Department of Revenue.

Nancy Morton reported to the office that the last day the lifeguards will be on duty at Squam Beach is this Friday, August 28.  

Ms. Morton asked if it was possible to award Ryan Chappuis with $100.00 for all his volunteer efforts with the P&R tennis program this summer.  After discussion, the Selectmen agreed but asked that this expenditure be included in the Parks and Recreation budget in the future.
There being no further business, the meeting was adjourned at 9:05 P.M. on a motion by Mr. Dwyer; motion seconded by Mr. Johnson, and the motion passed unanimously.

Respectfully submitted,  

Catherine S. Graham

August  31, 2009

Attendees:  Selectmen Russ Johnson, Leo Dwyer, and Bud Martin; Chief Louis Brunelle, Marilyn Read, Elinor Persky, Carol Jowdy, Dorothy Solomon, Dave Sorensen, Chip Albee, Susan Wiley, Chief Rich Young; Cathy Graham, Jennifer Wright.

Mr. Johnson opened the meeting at 7:30 P.M.

Minutes:  Mr. Martin moved to approve the minutes of the August 3, 2009 Selectmen’s Meeting as written; motion seconded by Mr. Johnson, and the vote was unanimous.  Mr. Dwyer moved to approve the minutes of the August 24, 2009 Selectmen’s Meeting as written; motion seconded by Mr. Johnson and the vote was unanimous.

Fire Department Update:
Chief Brunelle reported that he contacted the two Fire Pond property owners which ponds are scheduled for repair.  Both property owners have provided their approval for this project.  Mr. Johnson asked how much pipe is needed to be ordered for these projects, since our budget amount is limited.  Chief Brunelle stated that only a minimal amount of pipe is necessary since the major issues with these ponds are hydrant repairs.  Mr. Dwyer asked if the bid specs should be modified since the work now seems less intensive than anticipated.  Chief Brunelle and Mike Canfield will meet with the contractor who is awarded the project and review details.  Chief Brunelle will also contact DigSafe so they can visit the pond on Range Road which has some underground power lines nearby.

Mr. Martin moved to approve the repair of both the Range Road and Whiteface Road Fire Ponds, and to approve Chief Brunelle speaking to the low bidder to see if it was possible to modify the bid amount; motion seconded by Mr. Dwyer and the vote was unanimous.  

Chief Brunelle stated that both he and Mike Canfield will oversee both projects while they are being repaired.

The Selectmen will contact the low bidder first to review discussions.

Chief Brunelle presented the Selectmen with a five year schedule of projected Fire Pond repairs so they can be included in each budget through 2013.

County Nursing Home Project:
The Carroll County Commissioners presented the plans for the new Mountain View Nursing Home which will replace the old home on the County’s campus.

Commissioner Sorensen explained that this $23.5 million facility was approved at the delegation meeting that took place today.  A 14-member building committee has worked hard to pull this project together.  The Commissioners are meeting with Selectmen in the towns within the County and holding public informational meetings to get even more feedback and suggestions from the community.

Commissioner Sorensen showed the layout of the facility which will be made up of “neighborhoods” and “households”.  Each of the neighborhoods will have its own wing which will also include their own dining facility and activity room.  The rooms will be singles, each with their own bathroom.  At the current nursing home, four people share one bathroom, which they feel is unacceptable.

The current facility once closed will have its wings removed and the main building will be used to house the Cooperative Extension, other offices, and a possible biomass heating facility that would heat the whole campus.

Commissioner Albee explained that the current facility cannot get filled to capacity due to the nature of the room set-up (four people of the same gender sharing a bathroom).  The new facility will always be able to be at capacity, and therefore able to generate the maximum amount of revenue.  Because of Medicaid and other offsetting revenue, of the $20 million in operating costs, taxpayers are only responsible for covering $7 million.  They also hope to generate revenue by using the facilities’ in-house physical therapists for outpatient visits and adding a café for other members of the campus to use.

Commissioner Solomon iterated the vast improvements that the new facility will provide in dignity, privacy and quality of life.  In addition to the eventual cost-savings of this new facility, it is the improvement to the quality of life that is most exciting.  

Ms. Jowdy used to visit the current facility often to visit a relative and noted that the gardens that are there are truly hands-on and enjoyed by the residents.  Based on the plans for the new facility, it doesn’t look like any gardens are planned, other than trees and bushes around the facility.   The Commissioners explained that the plans do not show the gardens that are planned, but they will be part of the final project.  She also gave her support for keeping the windows in one section of the front of the facility to add natural light.  Ms. Jowdy acknowledged that the current facility is not optimal, but it does have a great and caring staff.  The Commissioners concurred saying that the staff is excellent and provide very good care to the residents.  Ms. Perksy asked how many staff work at the facility.  Commissioner Albee replied that there are 230 staff, about 70% of whom are medical professionals.

Commissioner Sorensen stated that they hope to break ground in Spring 2010, with the facility ready by the Fall of 2011.
Police Special Detail Rate:
Sergeant Wyman submitted a proposed amendment to the current Special Detail Rules and Regulations for the department (A-114).  The officers will now be billed out at $55.00 per hour to the vendor with the breakdown as follows:

$35.00/hour will be paid to the officer

$10.00/hour will cover NH Retirement contributions and Worker’s Comp coverage

$  5.00/hour will cover administration and processing

$  5.00/hour will cover the police vehicle if required

Mr. Martin moved to approve the amended rates for Police Special Details; motion seconded by Mr. Dwyer and the vote was unanimous.

Quimby Field Road/Library Parking Landscaping:
Mr. Dwyer and Ms. Jowdy share concerns that the plans for the Library parking project do not reflect any type of landscaping details which would greatly improve the aesthetics of the project and make the area more welcoming.  Mr. Dwyer stated that since the low bidder came in under budget, he would support using some of the leftover funds for landscaping of the area.  For example, Ms. Jowdy thought it would be appropriate to build a brick walkway leading to the back door of the Library.  Ms. Jowdy stated that after reviewing the plans which is focused on parking and pavement, she thought it best to come up with features that would make the area more biker, walker, and people friendly.  

Mr. Johnson expressed his concerns that landscaping was not included in the original language of the Warrant Article for the project and thought this work might be out of the scope of the approved project.  Mr. Martin agreed that landscaping was somewhat unrelated, but thought it would be a good idea for Ms. Jowdy to submit a proposal of the work with cost breakdown so the Selectmen could review.  

Ms. Read was under the impression that the Friends of the Library and the Library Trustees tended the gardens around the Library.  Ms. Graham added that the Library Trustees should be a part of the planning and approval process.  Chief Young asked under whose jurisdiction it was to determine if a brick walkway would work in that location for handicap accessibility, snow removal, etc.

Mr. Dwyer will work with Ms. Jowdy on a proposal.
Selectmen’s Reports:
Mr. Dwyer attended a Conservation Commission meeting last Wednesday night during which the details of the Cook Easement were discussed.

Mr. Johnson was away, but did check in on the Saturday meetings between property owners and the assessors a few times.

Mr. Martin has been away.

Correspondence:  
The Sandwich Sidehillers invited the Selectmen and other Town employees to their Annual meeting and BBQ at Remick Park on Saturday, September 19th at noon.

The Selectmen reviewed the letter from a local realtor/property owner who was willing to sell one of her properties to the Town for its assessed value only.  The Selectmen agreed that they do not need another building at this time.

Costa Joannidis sent the Selectmen a request to name the private road in his subdivision “Charlie’s Way” in honor of Charlie Johnston.  The private road is located on Squam Lake Road and is part of the Skyridge subdivision.  The Selectmen agreed that this was a nice gesture to honor Charlie and approved the name.  Ms. Wright has started the paperwork to the State 911 commission and will give Mr. Joannidis the information on ordering the road sign.

Other Business:  
Ms. Wiley asked if any progress had been made on testing the pond behind Town Hall since it was inhabited by wild geese all summer.  Ms. Graham has left messages and tried to contact DES on several occasions but to no avail.  She will keep trying.

Ms. Wiley asked about the conditions within the language of the Cook Easement.  She stated that there are nesting sandpipers and cormorants in that area, and there are four-wheelers going through the area which are disturbing the wildlife.  Ms. Wiley feels that easements are for conserving land for flora and fauna; she thinks the Town who holds some of these easements should better define recreation and decide if this type of activity should be allowed.  She is personally against motorized vehicles and hunting being allowed on easements.  And while the Cook Easement doesn’t specifically state “no vehicles allowed”, it doesn’t state that they are allowed either. Mr. Dwyer added that he is not sure the Town is a good holder of easements.

Ms. Graham reminded the Selectmen that the budget season is almost upon us, with meetings starting the first week in October.  The Selectmen agreed to keep the committee to only five members, and to ask if the former committee was still interested in membership.  

Police Department Update:  Chief Young provided stats on motor vehicle accidents in both 2008 and 2009.  In 2008 there were 29 accidents, 10 of which were on Town roads; in 2009 there were 20 motor vehicle accidents, 4 of which were on Town roads.  He stated that he and Sergeant Wyman are patrolling Town roads more frequently and doing more stationary radar on these roads.  He showed the Selectmen the results of stationary radar and there was very little speeding done on Town roads while they were present.  

Chief Young also pointed out to the Board that because he is leaving his post on December 31, 2009, the Board needs to start the process for hiring or appointing a new Chief so that individual can be involved in the budget process this fall.  If the Selectmen choose to appoint Sergeant Wyman as Chief, he also needs to start looking for a new Officer.

Ms. Graham reminded the Selectmen to fill out their Town Hall Building questionnaires this week – they are due Wednesday.

A property owner on Elijah Beede Road was upset at the ditching done on the road recently and asked for the work to stop until the Road Agent could provide her with documentation showing that the Town has the right to work on that part of the road.  Ms. Graham will pull together the necessary documents.

Mr. Martin moved to go into Non-Public Session at 9:30 P.M. to discuss pending litigation per RSA 91-A:3, II(e) and to discuss the consideration of the hiring of an employee per RSA 91-A:3, II(b); motion seconded by Mr. Dwyer.  Roll Call Vote:  Johnson – aye; Dwyer – aye; Martin – aye.

The Selectmen briefed Mr. Martin on the decisions made by our Property-Liability company.  He asked that Town Counsel write up a written opinion of coverage.  

The Selectmen then discussed the hiring of a new Police Chief.

Mr. Martin moved to leave Non-Public Session at 9:38 P.M.; motion seconded by Mr. Dwyer.  Roll Call Vote:  Johnson – aye; Dwyer – aye; Martin-aye.

There being no further business, the meeting was adjourned at 9:38 P.M. on a motion by Mr. Martin; motion seconded by Mr. Dwyer, and the motion passed unanimously.

Respectfully submitted,  

Catherine Graham

Selectmen’s Meeting:  September 14, 2009

Public Hearing:  Revision of Transfer Station Fees

Attendees:  Selectmen Russ Johnson, Leo Dwyer, and Bud Martin; Marilyn Read, Colin Weeks, Cathy Graham.

Mr. Johnson opened the Public Hearing at 7:00 P.M. and asked the members of the audience if they had any comments on the proposed changes to our collection fees.

Mrs. Read thought Helium Tanks should be added to the fee list, under the category of Propane Tanks. She recommended that the charge for these be $5.00 since that is what the Town pays to get them hauled away.

Mrs. Read reported that only 22 people went to the Transfer Station on Labor Day.  She asked the Selectmen if the Transfer Station could be closed on that holiday, now that there are fewer people in town that late in the season.  She also asked if the Transfer Station could be closed on Easter Sunday since it is a holiday which is typically spent with family members.  The Selectmen agreed to close the Transfer Station on both those holidays.

Mr. Johnson closed the Public Hearing at 7:08 P.M. since there were no further comments.

Regular Meeting:

Attendees:  Selectmen Russ Johnson, Leo Dwyer, and Bud Martin; Chief Louis Brunelle, Marilyn Read, Colin Weeks, Doug and Carol Wyman, Chief Rich Young, Susan Wiley, Kent Mitchel, Ed Bergeron, Jim Presher, Elizabeth Bedard; Cathy Graham, Jennifer Wright.

Mr. Johnson opened the meeting at 7:30 P.M.

Minutes:  Mr. Dwyer moved to approve the minutes of the August 31, 2009 Selectmen’s Meeting as written; motion seconded by Mr. Martin, and the vote was unanimous.  

Concord Regional Solid Waste/Resource Recovery Cooperative (CRSW/RRC):
Liz Bedard provided an overview and presentation to the Board of Selectmen about this cooperative’s new initiative in building a Single Stream Waste Facility in the Concord region.  She has been working on this project for 2 years and has been in the solid waste business for 30 years.

As background, in 1985 CRSW/RRC got started as a ‘waste to energy’ cooperative, which was successful and provided the lowest solid waste collection fees to its members (27 municipalities are members, including both Tilton and Laconia).    Based on a recent large increase in fees by Wheelabrator, who backed this operation, CRSW/RRC found itself suddenly having to charge too much to their members.  They decided to change their focus from Waste-to-Energy to Single Stream Recycling.  

They hope to build a $15 million facility in the Concord Region, once they have enough members to make it worthwhile.  The land for this facility has already been purchased (42 acres), and they have the $15 million to build the facility already sitting in a Capital Reserve.  The Cooperative is seeking new members so they have enough waste to validate the project; if Sandwich were to agree to become an associate member, they would be that much closer to their goal.

Ms. Bedard explained that Single Stream Recycling gives the municipality the ability to combine all recyclables in one compactor, making the process more efficient and much easier for users.  This facility would accept all plastics (#1-#7), plastic bags, tin, aluminum, glass, and paper/cardboard, and all could be placed together in one bin.  Once this mixture arrives at their facility in Concord, it gets separated out by a screening method, then magnets, then an optical sort.

This Cooperative is considered a municipal entity and therefore governed by an RSA, making it totally transparent as a business venture.  The tipping fees would only run around $8.00/ton, although this is dependent upon the market value of recyclables.  

At certain times, the member would actually make money, rather than pay the tipping fee.  The Cooperative would also provide members a budget amount in advance of their Town Meeting so that could be set for the year.

If they are able to get enough new members, they anticipate starting this project in the Spring of 2010.

Mrs. Read gave her support for this initiative.  Mr. Dwyer clarified that the Town would still have to pay someone to haul the compactor, and handle our other waste.  Ms. Bedard confirmed that statement.

The Selectmen will do a cost-benefit analysis of joining this Cooperative.  Ms. Wiley encouraged the Board to study the issue more thoroughly, perhaps asking the previous ‘dump committee’ to volunteer their time once again to study the pros and cons.  She mentioned that the Plymouth Transfer Station has become a good model to study due to their success; they rejected Single Stream Recycling because it was not as cost effective as their current system.

State Bridge Aid:

Ed Bergeron, President of H.E. Bergeron, was asked to give a presentation to the Selectmen on the State Bridge Aid program.  The Town recently learned that one of their bridges (Quaker-Whiteface bridge) is now on the State’s “redlist”, meaning it is structurally deficient and needs to be either repaired or replaced.  Ms. Graham asked the State DOT to provide an estimate on the cost of this project; they provided a cost of $835,000 for bridge replacement and $420,000 for bridge repair.  The State Bridge Aid program would provide 80% funding and the municipality would match 20%.  Unfortunately, the State Bridge Aid program is not accepting any new projects until 2017.  Mr. Bergeron explained that the Town could apply for this program now and repair/rebuild the bridge in 2017, depending on how structurally sound it is.  Or, the Town could be proactive and repair/rebuild the bridge in the next year or two, complying with the pre-designated process for State Bridge Aid; the State would then reimburse the Town their 80% once funds were available in 2017.

Mr. Dwyer asked if there was a guarantee that those funds would be available in 2017 after we had already invested our own funds.  Mr. Bergeron assured the Selectmen that the State will reimburse the Town since it will be a contractual agreement between the two.  Mr. Johnson asked if the State’s numbers within their estimate were accurate.  Mr. Bergeron thought they were a little on the “soft” side.  His associates could provide a more accurate number, with a more detailed plan of the process.  

Mr. Bergeron then explained how the State dictates the selection of an engineering consultant, the engineering study process, design, and then construction.  The State prefers that bridges are rebuilt rather than repaired to extend both the bridge’s lifespan and their investment.

Mr. Weeks stated that the Town has 18 bridges, 9 that are wooden deck and 9 that are concrete.  Ms. Graham reported that of those 18, 5 are considered structurally deficient but are not yet ‘redlisted’.  She is working with the CIP Committee so they can include bridge reconstruction in their long range plans.

Police Department Hire:
Mr. Martin moved to promote Sergeant Doug Wyman to the position of Chief of Police of the Town of Sandwich effective January 1, 2010; motion seconded by Mr. Dwyer and the vote was unanimous.

The Selectmen interviewed Sergeant Wyman in a Work Session on September 8th.  They were unanimous in their decision to hire from within based on Sergeant Wyman’s work history, skill-set and knowledge of the Town.  Mr. Martin made the comment that Sergeant Wyman “was a popular guy” based on his discussions about him with residents.

Chief Young, who is retiring as Chief on December 31, 2009, congratulated the Selectmen on their decision.  

Mr. Martin asked Sergeant Wyman to present a plan on hiring an assistant to the Selectmen at their next meeting.
Selectmen’s Reports:
Mr. Dwyer reported that the Selectmen had a work session last Tuesday evening to discuss a personnel issue, and then met with the Town Hall Building Committee to clarify their charge.  He did a building permit application inspection on Range Road, and submitted a sketch of a proposed brick walkway to the back door of the Library.  

Mr. Martin attended the staff meeting last Tuesday morning.  He also did a building permit application inspection for a new solar energy system.

Mr. Johnson did six building permit application inspections last week.  He also reported that there was a staff birthday luncheon on Thursday, September 3.  He worked with Fairpoint and the NH Electric Cooperative on making sure they got a Pole License for new poles being placed on Great Rock Road.

He worked with both a local contractor and the Road Agent on planning the Boat Ramp repair project.  Squam Lake is scheduled to be lowered after Columbus Day weekend, which is the best time to extend the cement logs.  A floating silt fence is required while the work is being done; Mr. Johnson will research getting one.  Last Thursday he attended the Zoning Board work session; there were no applications considered, but the Board met to do some administrative work.

Correspondence:  
The Selectmen only received one letter of interest to fill the Alternate position on the Planning Board.  Mr. Dwyer moved to appoint Ben Fullerton as an Alternate on the Planning Board, effectively immediately; motion seconded by Mr. Martin and the vote was unanimous.  

Mr. Johnson noted that the Selectmen were copied on a letter mailed to the Conservation Commission by Wilbur and Joan Cook in response to a complaint about the use of ATVs on their property on land that is held in a conservation easement.  Mr. Johnson read through the Conservation Easement deed and could not find any language prohibiting the use of ATVs, nor does it state clearly that they are allowed.  Ms. Wiley stated that it makes sense for the Conservation Commission to clarify what is allowed on that property, since the Town is responsible for monitoring the easement.  She feels this represents a good lesson on whether the Town should accept easements in the future, and how the terms should be better  defined within the deed if we do. 

Other Business:  
Mr. Johnson received a few phone calls from residents with concerns about what appears to be a new gravel parking area at the old Forbes house now owned by the Sandwich Fair Association.  The Selectmen will write a letter to the Sandwich Fair Association to determine if they are changing the use and if approvals are required from our Land Use Boards.

The Quimby Trustees would like to pursue the building of a parking lot on their property behind the Sandwich Home Industries store, but they need the blessing of the Selectmen before they can move forward.   This municipal parking area would provide 15 new spaces in Town.  Ms. Graham stated the project would have to be included in our 2010 Warrant.

There is an opening on our Budget Committee.  Ms. Graham will advertise in both the Meredith News and on the SandwichBoard requesting letters of interest.

Cross Country Appraisals has keyed in all the changes to property assessments based on their recent meetings with property owners.  The MS-1 is now ready to be run and mailed to the NH Department of Revenue.  The Selectmen will stop in on Wednesday for signing.

A property owner requested to use Squam Beach for his wedding on Monday, October 12th at 1:30 pm.  Only 20-25 attendees will be there, so there will not be any parking issues. Chief Young spoke to the property owner and gave him his approval.  Mr. Martin moved to approve the use of Squam Beach for a small wedding on Monday, October 12th; motion seconded by Mr. Dwyer and the vote was unanimous. 

Chief Young asked the Selectmen if he could re-direct the “no parking” signs on Main Street so they are more visible to drivers.  The Selectmen agreed.  

He also reported that the boulders blocking access to Red Hill Pond on the Henry property were moved so a truck could drive down to unload a boat.  He asked if there could be friendly signage put up that reminded folks that they were using private property and to be courteous; he also hoped that the Road Agent could place larger boulders in that access road to discourage people from moving them.

There being no further business, the meeting was adjourned at 9:40 P.M. on a motion by Mr. Martin; motion seconded by Mr. Dwyer, and the motion passed unanimously.

Respectfully submitted,  

Catherine Graham

September 21, 2009

Attendees:  Selectmen Russ Johnson, Leo Dwyer; Chief Louis Brunelle, Dan Peaslee, Rich Benton, Rick Van de Poll, Howard Cunningham, Dick Devens, Jim Gaisser, Tom Fleischmann, Sergeant Doug Wyman; Cathy Graham.

Mr. Johnson opened the meeting at 7:27 P.M.

Minutes:  Mr. Dwyer moved to approve the minutes of the September 14, 2009 Selectmen’s Meeting as written; motion seconded by Mr. Johnson, and the vote was unanimous.  

Sandwich Fair Association (SFA) Property – 56 Main Street:
Dan Peaslee asked to clarify for the Selectmen the scope of the work recently done at this property.  Because the removal of the building was not completed until recently, the SFA decided to place gravel down on the field so it could be used for parking over Fair Weekend, avoiding a muddy situation.  In the spring, top soil and seed will be placed over the gravel so the field can return to its original condition.   Due to a recent oil spill in the cellar, the SFA had to remove 60 tons of hardpan and clay before DES determined that the area was clean.  This expanded cellar hole also had to be filled this fall and allowed to settle before it could be leveled off next spring.

Rich Benton attended this meeting as a representative of the Planning Board to determine if there was a change in use for this property.  Because this property will only be used for parking during Fair weekend, he did not feel it required a Site Plan Review.  Mr. Dwyer asked Mr. Benton if he thought new parking lots in general required a Site Plan Review and Special Exception.  After discussion, it was decided that the property owner should go to the Planning Board for a consultation, and apply to the Historic District Commission if the property falls within the District’s boundaries.  Mr. Johnson stated that our Zoning Ordinance doesn’t actually list parking lots as a separate entity for review, which is the reason for the ambiguity.

Carroll County Transit Project:
Howard Cunningham, the Town’s representative with this project, wanted to provide the Selectmen with a progress report.  First, the project has a new systems manager named Ted Laliberte.  Stimulus monies from the Federal Government will pay for 8 buses for this project, all being handicapped accessible.  The ‘hub’ for the bus route will be in West Ossipee, near the intersection of Route 16 and Route 25.  Buses will travel north to Conway from there, South to Wolfeboro, and then West to Moultonboro/Meredith, hopefully by traveling through Sandwich.  While the routes are still being determined by a subcommittee, the recent work done on Route 113 is encouraging them to use that road to pick up folks in Sandwich, rather than having our residents drive to Moultonboro.

The buses will run 5 days a week, and will provide service all the way to Laconia.  It will be a fee-based transportation, but is Medicaid eligible. 

Mr. Cunningham asked about good parking/pick up locations within Sandwich.  Mr. Johnson suggested the Highway Shed, which is plowed consistently and has parking near the ski trail.  The option in the center of town would be near the tennis courts, which also has parking available.

Mr. Cunningham thought this project would be a good interface with the Sandwich Caregivers.

Conservation Commission Update:
Mr. Van de Poll, Chairman of the Conservation Commission, asked to address a few issues with the Selectmen.

1.  Cook Easement:  Mr. Van de Poll received the letter from Wilbur and Joan Cook and wanted to clarify the commission’s position on the Cook’s potential easement violations.  While the 1991 Conservation Easement language allowed for agricultural use and agricultural buildings on the land designated as ‘Field’, the newer 2002 Conservation Easement language does not.  Mr. Van de Poll read the language from the 2002 Easement and agreed that there was some degree of interpretation involved, but it does state clearly ‘no buildings’.  The Conservation Commission is doing their duty as Stewards of the easement to address any violations; they would like the support of the Selectmen as the enforcement body.  Mr. Johnson and Mr. Dwyer will read through the 2002 Easement carefully, now that they have a copy of it.  Mr. Johnson stated that part of the tone of the Cook’s response was due to their perception of people “sneaking around” on their property and not speaking to them directly about the issue.  

2.  Boat Ramp Repair:  Mr. Van de Poll asked if this project were happening soon since the lake levels are very low.  Mr. Johnson stated that they were going to wait until after Columbus Day when they draw down the lake, but because of the lack of rainfall, it could possibly be done sooner.  

3.  Warrant Articles:  As he did last year, Mr. Van de Poll asked the Selectmen if they would consider including in their warrant two articles for the Conservation Commission.  One article would authorize the conservation commission to expend funds for contributions to ‘qualified organizations’ even if the town retains no interest in the property.  The other article would authorize the conservation commission to spend money on projects that occur outside of our municipal boundaries.  Both these articles were passed in the NH Legislature and are part of RSA 36-A, but still must be approved by each municipality.  Mr. Van de Poll stressed that the Conservation Commission already has the authority to spend conservation funds, but are limited in how.  Even if these two articles passed, the Conservation Commission would still have to hold two public hearings before they could expend the funds.  

Mr. Johnson expressed that in his personal opinion, conservation funds that are raised within this town should stay in town.  He is against the second article that would allow funds to be donated to properties outside of our borders.

Mr. Johnson stated that the Selectmen will decide at a later date whether to include these two articles or not; if they are not approved for their warrant, he told Mr. Van de Poll that he could submit a petitioned article.

Dick Devens – Granite Post Incident:
Mr. Devens asked Mr. Dwyer if he had spoken to the property owner yet about the granite post on its side next to Maple Street.  After hitting it by accident and incurring significant car damage, Mr. Devens would like to see the post either removed or righted so no one else suffers from the same.  Mr. Dwyer will follow up. 
Jim Gaisser – Handicapped Sign:
Mr. Gaisser asked if there was any reason that the Selectmen were aware of that the Handicapped Parking Sign was missing from the driveway of the Center Sandwich Post Office.  Neither of the Selectmen was aware that it was missing but will look into it.

Mr. Gaisser then asked where Selectman Martin was this evening.  Mr. Johnson replied that Mr. Martin had another meeting in Laconia, but was hoping to be here by 8:30 P.M.  Mr. Gaisser then asked if Mr. Martin missed a lot of meetings.  Mr. Johnson replied that Mr. Martin attends meetings when he is in Town.  Mr. Gaisser then expressed his disappointment.

Potential Parking Lot – Quimby Property, Map U1 Lot 12:
Tom Fleischmann asked for the status of this project, since he owns property next door.  Mr. Johnson explained that the Quimby Trustees did inquire whether the Selectmen were still interested in supporting this project, but as of yet, the Selectmen have not seen any plans.  If both the Quimby Trustees and the Selectmen decide to move forward with the project, it would have to be approved by the Historic District Commission and would be included in the Town’s Warrant.  Mr. Fleischmann expressed concern that the roadway going down to the parking area would be very close to his property boundary.  Mr. Johnson thought that the newest concept would be to enter the parking area from the Sandwich Home Industries driveway, which would have less of an impact on abutting properties.

Police Department Hire:
Chief-Select Wyman presented both copy for a classified ad and a timeline for the hiring of a new Officer.  He asked the ad to be placed in the Meredith News/Carroll County Independent and the Laconia Citizen, and would like it run from October 1 – October 24th.  The first two weeks of November would be for screening and interviews, and the 4th week would be for background checks.  He hopes to have a new Officer on board by January 1, 2010.  

Chief Young will use his three weeks of vacation time and the remainder of his earned compensatory time in the month of December.  Chief-Select Wyman will ask our Special Officers to provide extra coverage during that month.

Capital Items for 2010 Budget:
Ms. Graham provided the Selectmen with a list of capital items/projects that Department Heads have provided for the 2010 budget.  Thus far, the list includes Quimby Field Maintenance ($2,500), a road paving project on Maple Ridge Road ($175,000), Landfill monitoring ($2,400), 2 Fire Pond Repairs ($20,000), Master Plan Update ($19,500), a Sander ($4,000), a new Police Vehicle ($39,000), a new computer for the Selectmen’s Office ($1,000), a new Dump truck ($143,000), carpet for the Police building ($2,000), and a new shed for the Police department (cost TBD).  The Town Hall Building Committee will provide an amount to be included as well.  These costs will be finalized as the budget process continues.

Ms. Graham also addressed some of the questions that the CIP Committee asked about infrastructure projects in the future, including bridge repair, road repair, and renovations to some of our town buildings.
Selectmen’s Reports:
Mr. Dwyer reported that he walked a property on Squam Lake to determine if the house had indeed caved in, and therefore did not have any value on the assessment.  He also stopped by the office to sign off on the MS-1 due to the State.

Mr. Johnson reported that he checked on a timber cutting job and attended the Sidehillers Annual Meeting and cookout on Saturday.  He also signed off on some building permit applications that did not require an inspection.

Correspondence:  
Mr. Dwyer noted the most recent correspondence from NH Department of Transportation about the aerial  imagery photographs being done for the whole state that municipalities have the option of purchasing.  For Sandwich, the cost would be $17,000-$25,000.  Mr. Dwyer asked Ms. Graham to forward this information to Jack Mettee to determine if these photographs would be worth purchasing, meaning would they be of benefit with our current mapping.  

Other Business:  

Based on the Public Hearing that was held last Monday, Mr. Dwyer moved to approve the change to some of the collection fees at our Transfer Station; motion seconded by Mr. Johnson and the vote was unanimous.

Ms. Graham reported that the Town of Tamworth is interested in perambulating our town lines next year.  They are waiting for an estimate from a local surveyor and will e-mail the Town with that amount.  Mr. Johnson stated that since our Town was incorporated as a Town before Tamworth, it is our call as to the process.  He would prefer to request volunteers to walk the town lines, or perhaps the Selectmen could do it.  Mr. Dwyer agreed, stating that it would be an interesting project.

Ms. Wright needs to leave the office early on Friday of Fair Weekend for a Fair commitment.  Since Ms. Graham does not work on Fridays, she asked the Selectmen’s preference on closing vs. her covering the hours.  Mr. Johnson noted that since Friday afternoons tend to be pretty slow in the office this time of year, closing the office should be okay, as long as residents are forewarned.

Chief Brunelle reported that the State DOT broke the hydrant on the fire pond located on North Sandwich Road.  The Fire Department will supply them with the equipment so NHDOT can fix it this week.

Ms. Graham noted that letters of interest to join the Budget Committee are due on Monday, October 5th.  She reviewed the Budget Meeting schedule, which reflects the attempt to reduce the number of meetings held from last year.

After discussion of the future infrastructure projects, the Selectmen discussed the possibility of changing some of the names of our Capital Reserves, specifically the “Life Safety Building Capital Reserve” and two of the Highway Capital Reserves.  Even though the Life Safety Cap. Reserve was written to include renovations to both the Police Department and Fire Department, and is not limited to constructing  a building to house both, the term ‘Life Safety’ is off-putting to some.  The Selectmen would like to combine the Paved and Gravel Roads Capital Reserves and add Bridge Repair to it, so there would be one Reserve for all Roads and Bridges.  The Trustees of the Trust Funds will be consulted.
There being no further business, the meeting was adjourned at 9:27 P.M. on a motion by Mr. Dwyer; motion seconded by Mr. Johnson, and the motion passed unanimously.

Respectfully submitted,  

Catherine Graham

September 28, 2009

Attendees:  Selectmen Russ Johnson, Bud Martin; Jamie Besecker, Jim Gaisser, Chief Rich Young; Cathy Graham.

Mr. Johnson opened the meeting at 7:33 P.M.

Minutes:  The approval of the minutes from September 21, 2009 had to be tabled due to the absence of Mr. Martin at that meeting.

Conservation Commission Warrant Articles:
This agenda item was tabled since there was not a full Board present.

Capital Items for 2010 Budget:
Mr. Johnson summarized the list of capital items for the 2010 Budget that was discussed at last week’s meeting.  Mr. Johnson asked Mr. Martin if he had any other ideas of projects or purchases that he would like included.  Mr. Martin did not, but advised that Bridge repair should be a priority in the next few years.  Ms. Graham asked the Selectmen if they would like H.E. Bergeron to study the five bridges that are structurally deficient (as listed by the State) to determine when these need to be repaired.  This issue will be discussed when Mr. Dwyer is present.

The Selectmen then discussed the establishment of a Capital Reserve for repair of our bridges, or better yet, changing the description and title of the Highway Capital Reserve to include bridges, equipment and roads.

Mr. Gaisser asked if it would be beneficial to lower the weight limit of the Quaker Whiteface Bridge to 3 tons to extend its lifespan.  Ms. Graham reported that when the State inspected the bridge and provided an estimate to the Town for its repair/replacement, they did not feel it was necessary to lower the weight limit yet.  Mr. Johnson added that Quaker Whiteface is the only road which heavier trucks can travel (fire trucks, snow plows, work trucks) to reach that neighborhood since Durgin Bridge cannot be used.  Lowering the weight limit on this bridge would be very problematic for the residents.

Mr. Johnson would like to study the possibility of completing the sidewalk from Church Street to Main Street.  The cost of this project would be at least $70,000.  Because thus far the Capital item list appears costly, Mr. Johnson acknowledged that this may be a project that is seen as dispensable this year.

Mr. Besecker asked if there was any money to be saved in turning off the street lights at a certain point in the evening-morning.  Ms. Graham replied that the Energy Committee is studying our outdoor lighting and are researching more energy efficient bulbs/systems.

Selectmen’s Reports:
Mr. Martin stated that he missed the Selectmen’s meeting last Monday; he was hoping to return to Sandwich by 8:30 P.M. to attend the last part of it.  He worked on a welfare issue last week.

Mr. Johnson reported that on Wednesday he met with property owners about their Conservation Easement that is held by the Town.  He attended the Conservation Commission Wednesday night.  On Thursday he walked the boundary line of a property that abuts the Town’s property to determine if a fence was placed on Town property in error.  A fence was placed on Town land, so he asked the property owners to remove that portion of their fence within 30 days.

On Thursday he also did a driveway building permit application inspection.  

This morning he met with a property owner to answer his question on the new assessment amount.

Correspondence:  
Mr. Martin moved to approve a raffle permit for the Ladies of the Lakes Quilters’ Guild during the Sandwich Fair; motion seconded by Mr. Johnson and the vote was unanimous.

Mr. Johnson again noted the NHDOT initiative to take aerial photographs of the State and invited municipalities the option of purchasing the maps for their region.  After research, Mr. Johnson learned that the photographs may not be of mapping quality.  He felt that it would be best for the Town to hire one company to do our aerial photographs and mapping for better integration of the information.

Other Business:
The Town of Tamworth provided the amount for perambulating our Town lines.  Each Town would be responsible for paying $2,500.  Mr. Johnson explained to Mr. Martin that in recent history, the perambulation of Sandwich’s lines was done by either the Board of Selectmen or volunteers.  He would like to continue that practice and not expend any funds to do so.  

There being no further business, the meeting was adjourned at 8:08 P.M. on a motion by Mr. Martin; motion seconded by Mr. Johnson, and the motion passed unanimously.

Respectfully submitted,  

Catherine Graham

October 5, 2009

Attendees:  Selectmen Russ Johnson, Leo Dwyer, Bud Martin; Chief Louis Brunelle, Chief Rich Young, Jim Gaisser; Cathy Graham.

Mr. Johnson opened the meeting at 7:30 P.M.

Minutes:  Mr. Dwyer moved to approve the minutes of the September 21, 2009 Selectmen’s Meeting as amended; motion seconded by Mr. Johnson, and the vote was unanimous.  Mr. Johnson moved to approve the minutes of the September 28, 2009 Selectmen’s Meeting as amended; motion seconded by Mr. Martin and the vote was unanimous.

Fire Department Update:
Chief Brunelle asked permission to both repair and add exterior lighting to both the ATV and Utility Vehicle; the Utility Vehicle needs additional interior lighting as well.  Cost for both projects should run at $400.00.  Mr. Dwyer moved to approve the lighting expenditure; motion seconded by Mr. Johnson and the vote was unanimous.

Chief Brunelle also reported that the portable radios require new batteries; this expenditure should cost approximately $200.00.

Betty Webster and Susan Michalski have begun the H1N1 vaccine research.  The department has funds available for this in their Hepatitis line within their budget.  

The Fire Trucks are currently being inspected; thus far no problems have had to be addressed.

Police Department Update:
Chief Young stated that things are going well.  The department is focusing on the Sandwich Fair this week; 18 officers will be working each day.

Chief Young will be working with Ms. Graham and Sergeant Wyman on the department’s 2010 budget next week.

Conservation Commission Warrant Articles:
Mr. Johnson read through the RSA language for these two articles so the Selectmen could discuss further.  In summary, the first Warrant Article would authorize the Conservation Commission to expend funds to “qualified organizations” for the purchase of property interests, even though the Town would not retain interest in the property.  The only change in authority for our Conservation Commission would be that the Town would not hold interest in the property.  Currently, our Conservation Commission can only expend funds to organizations in which we hold an interest in the property (i.e. a conservation easement).

All three Selectmen stated that this first Warrant Article makes sense, especially since the Town holding  easements can be problematic and time-consuming for the Town.

The second Warrant Article would authorize the Conservation Commission to expend funds for the purchase of interests in land outside the boundaries of the municipality, subject to the approval of the local governing body.  

Mr. Johnson stated that personally, he is against this proposed article.  He believes that since monies in the Conservation Fund are generated within the Town of Sandwich, these funds should only be used within our borders.  

Mr. Martin asked when it might be appropriate to expend funds outside our boundaries.  Mr. Johnson stated that it might be appropriate for watershed issues, especially if a Town wanted to protect its watershed by donating to a Town further upstream.  Mr. Johnson could not think of another reason that it would be appropriate.  Mr. Martin would like more information on this particular warrant article from Rick Van de Poll before making a decision. 
Selectmen’s Reports:
Mr. Dwyer reported that he missed last week’s Selectmen’s Meeting.  He spoke to the contractor for the Quimby Field Road/Library Parking project to clarify a few questions he had on parking spaces in front of the Library.  Mr. Johnson is still uncomfortable with adding a brick walkway to the project, since he doesn’t believe it is within the scope of the original Petitioned Article, and wasn’t included in the original bid specifications.  He asked Mr. Dwyer to get approval for the brick walkway from the Library Trustees.  Once the Selectmen have an amount from the contractor, they will vote on whether to include it or not.

Mr. Dwyer attended the Planning Board meeting, which he stated was very well-attended.  The Planning Board approved a Steep Slopes driveway application and a subdivision application.  They gave a conditional approval for a Site Plan application, depending on the outcome of the Special Exception application being considered by the Zoning Board for the same property.

Mr. Martin asked if within the Site Plan application, there were any requests for waivers, specifically for parking.  Mr. Dwyer stated he did not know for sure.  Mr. Martin then asked about the installation of curbing in front of Mocha Rizing to better delineate the sidewalk.  Mr. Johnson stated that the Town had some extra curbing that was removed from the sidewalk from the Children’s Center to Church Street, but not enough to do the project.  He agrees that it would be very helpful to install curbing in this area on Main Street and feels it should be considered as a capital project in 2010.

The Planning Board considered a Notice of Merger for two properties.  However, one of the properties is owned by the wife only, while the other is owned by both the husband and wife.  More information is necessary before the Planning Board can sign off on this merger, since the owners of both properties are not the same.

Finally, the Planning Board received a letter from the new owner of the Sandwich General Store asking for leniency in the 12 month deadline for a property’s grandfathered status for use.  The Planning Board felt that they had no discretion to extend that deadline, especially because it is stated within our Zoning Ordinance, and therefore cannot be waived.  The Board of Selectmen is the enforcement authority on this issue.

Mr. Martin attended both a municipal lecture and the healthcare forum last week.  Mr. Martin noted that the healthcare forum at the Sandwich Central School yesterday was well-attended and had an excellent panel.  

Mr. Johnson did a building permit application for a septic system on Metcalf Road.  More research is required before he can grant approval.

Correspondence:  
Mr. Johnson noted that Simplex performed the fire alarm tests this past week.  A minor repair was necessary.

The Department of Environmental Services copied the Town on correspondence to a property owner on Holderness Road about additional requirements needed before they can approve the Wetlands Permit for his proposed subdivision.

The Selectmen received a letter from a property owner on Wentworth Hill Road notifying them that the Fire Pond located on his property had a new fire hydrant and water line installed recently.  

Upon receipt of a letter requesting permission, Mr. Dwyer moved to approve the Carroll County 4-H Club to hold a raffle during the Sandwich Fair weekend; motion seconded by Mr. Martin and the vote was unanimous.

Other Business:  

The Selectmen agreed that they would prefer not to expend any funds to perambulate the boundaries between Tamworth and Sandwich.  Ms. Graham will notify Tamworth of their decision.

The letters of interest for membership on the Budget Committee were due at 5:30 this afternoon.  Only two letters of interest were received to fill the one vacancy.  Mr. Dwyer suggested having a six member budget committee (rather than the current 5 members), with established three year terms.  Mr. Johnson was concerned that three year term limits might inhibit people from volunteering.  

Mr. Martin liked the idea of having a six-member committee, allowing the Selectmen to appoint both volunteers.  Mr. Martin moved to appoint both Jeff Fleischmann and Carl McNall to the Budget Committee; motion seconded by Mr. Dwyer.  So voted.

Ms. Graham asked for feedback on requesting H.E. Bergeron Engineers to study the five Town bridges that are “structurally deficient” to determine a timeline for their required repair/replacement.  An estimate from H.E. Bergeron will be requested for this study.

Ms. Graham ran the numbers of our recyclables to determine if it would be cost efficient to switch to Single Stream.  Based on the low tipping fee offered by the CRSW/RRC Cooperative, the numbers are pretty comparable between our current recycling and Single Stream.  The advantages to switch to Single Stream are many, including the potential reduction of our solid waste, space, and convenience.  The Selectmen would prefer to have the legislative body vote on this decision at Town Meeting in March, 2010.  Ms. Graham will call the CRSW/RRC Cooperative to determine if the Town can join pending approval at Town Meeting, and to request their contract for review by our Town Counsel.

Ms. Graham reminded the Selectmen that they need to consider request for bids for maintenance contracts, including Groundskeeping, Sidewalk Maintenance, and Snowblowing Parking Areas along Main and Maple Streets.  Mr. Johnson asked for the total sum of these three items within our 2009 budget.  Ms. Graham stated that they total $34,565.   Mr. Johnson thought the Selectmen should consider having an employee do these tasks; not necessarily hiring a new employee, but having an existing employee accomplish these.  Mr. Johnson noted that this did not have to be decided tonight, but stressed that these were the types of decisions that need to be made during budget season if the Selectmen want to make an impact on the budget bottom line.

Mr. Johnson moved to enter Non-Public Session per RSA 91-A:3II(a) to discuss a personnel issue; motion seconded by Mr. Dwyer.  Roll Call Vote:  Mr. Johnson – aye; Mr. Dwyer – aye; Mr. Martin – aye.

The Board entered Non-Public Session at 9:20 P.M.

The Board discussed an employee’s ability to use accrued sick or vacation time as hours added to pre-established pro-rated vacation hours.  Revision of our employee handbook was discussed since it contains such vague language in its guidelines.  Ms. Graham will address banked vacation/sick hours issue with our Auditor.

Mr. Martin moved to leave Non-Public Session at 10:10 P.M.; motion seconded by Mr. Dwyer and the vote was unanimous.

There being no further business, the meeting was adjourned at 10:10 P.M. on a motion by Mr. Dwyer; motion seconded by Mr. Martin, and the motion passed unanimously.

Respectfully submitted,  

Catherine Graham

October 19, 2009

Attendees:  Selectmen Russ Johnson, Leo Dwyer, Bud Martin; Chief Louis Brunelle, Holly Cook, Richard Devens, Jim Gaisser, Fred Lavigne, Benjamin Shambaugh; Jennifer Wright

Mr. Johnson opened the meeting at 7:30 P.M.

Minutes:  Mr. Dwyer moved to approve the minutes of the October 5, 2009 Selectmen’s Meeting as amended; motion seconded by Mr. Martin, and the vote was unanimous.  

Beede Falls:  Mr. Fred Lavigne stated there was an erosion issue at the falls, which had resulted in a significant loss of soil at the base of the falls.  Mr. Lavigne asked a Trail Specialist to assess the erosion problem and provide suggestions to mitigate future issues.  Mr. Lavigne stated the Trail Specialist has the equipment to do the work necessary to repair the erosion.  Winter would be the best time to access the area, and the trail would accommodate the equipment.  Mr. Lavigne stated properly placed soil would help to prevent future erosion.  Discussion ensued on making sure the work done looked natural, conduct research to determine if permits are needed, and what monies and organizations are available to assist.  Mr. Dwyer inquired who the custodians of the falls were – Town Forest Committee or Conservation Commission?  Mr. Lavigne stated a management plan for the entire site was needed as well.  Mr. Dwyer suggested Mr. Rick Van de Poll, Chair of Conservation Commission, be contacted to assess the situation and suggest some agencies which may be able to provide the Town assistance.  Mr. Martin agreed and recommended the matter be referred to the Conservation Commission and request they report their findings.    
Fire Department Update:  Chief Brunelle updated the Board on the status of the two Fire Ponds slated to be renovated this year – Range Road and Whiteface Road.  Chief Brunelle stated he planned to assemble a crew this weekend to pump down both ponds.  Chief Brunelle also stated he spoke with a local contractor for a quote to clear brush away from the ponds.  Mr. Dwyer stated clearing and chipping was part of the bid specifications; however, he did not have one on hand to show Chief Brunelle.  Mr. Dwyer stated he would review the bid package, and Ms. Wright would contact Chief Brunelle with the information.  Chief Brunelle stated he needed some parts for the Whiteface Road fire hydrant in addition to a hydrant head.  Although he had not priced out the cost of a new hydrant head, Chief Brunelle did not feel it would be more than $200.  The Board gave him the go-ahead to purchase a new hydrant head.  

- Chief Brunelle stated the EMS supplies would cost $461.68.  Mr. Dwyer made a motion to apply the expenditure of $461.68 on EMS supplies; motion seconded by Mr. Martin, and the vote was unanimous.

-  Stewart’s Ambulance:  The Board received a letter from Stewart’s notifying them of the increase in rates for 2010.  The increase is due to the higher number of calls for service in 2009.  Chief Brunelle stated he would like to participate in any future meetings the Board has with Stewart’s Ambulance.

- Chief Brunelle stated the Sandwich Fair went very well for the Fire Department and there were no major accident/incidents.

Town Hall Building Committee Update:  Mr. Jim Gaisser and Mr. Richard Devens attended the Selectmen’s Meeting as representatives of the Town Hall Building Committee.  Mr. Gaisser requested permission from the Board to use $350 of the $5000 appropriated in the Article 5 of the 2009 Sandwich Town Warrant for the purpose of evaluating the heating system.  Mr. Johnson stated our application to the NH Municipal Energy Assistance Program (NHMEAP) was accepted.  The Selectmen are waiting to hear from an Energy Project Assistant to begin the first phase of the program and assess the need for an inventory.  Mr. Johnson stated some of the work the committee would like to do will most likely be done through NHMEAP.  Mr. Johnson suggested Mr. Gaisser withdraw his request until we determine what will be done through NHMEAP.  Mr. Gaisser and Mr. Devens agreed and Mr. Gaisser withdrew his request.

Selectmen’s Reports:
- Mr. Johnson, Mr. Dwyer, and Mr. Martin attended the Staff Meeting on October 6, 2009

- Mr. Dwyer attended the Sandwich Fair

- Mr. Johnson and Mr. Dwyer met with Chief-Select Wyman to discuss his contract

Selectmen’s Reports (continued)

- Mr. Dwyer inspected the progress of the Quimby Field Road project.  Mr. Dwyer stated he regrets the Town not doing the brick walkway in front of the side entrance to the Library.

- Mr. Martin stated he has one pending welfare request

- Mr. Johnson attended the ZBA Meeting on October 8, 2009; one Special Exception and one Variance were heard.

- Mr. Johnson, at the request of Chief Young, identified a carcass
- Mr. Johnson was a Baked Goods judge for the Sandwich Fair
- Mr. Johnson conducted a Building Permit Application Inspection for a shed on Wing Road

- Mr. Johnson attended the 100th Birthday Celebration for Mrs. Edna Bickford.  He presented Mrs. Bickford with a Proclamation from the Town in celebration of her birthday.

- Mr. Johnson stated the new culvert over Atwood Brook was completed
Correspondence:  
- Liberty Tree Memorial Program and the Elm Research Institute:  The Town of Sandwich has been invited to be one of 1,000 communities to receive the distinguished “Liberty Tree Memorial” designation.  The goal of the program is to re-plant American Elms and establish a landmark to our country’s freedom.  The Town would only be responsible for arranging to the tree transported from Keene, NH.  Freight is approximately $127.  Discussion ensued on the American Elms planted around Town approximately thirteen years ago.  Mr. Shambaugh suggested contacting Mr. Peter Booty, who had been involved in the plantings to see if they survived.  Ms. Wright stated she would contact Mr. Booty to inquire about the elms.  The Selectmen were in favor of the project if we could find a volunteer willing to pick up the tree in Keene.

Other Business:  

- Mr. Shambaugh requested information on the Town’s cash flow and borrowing.  Mr. Johnson recommended Mr. Shambaugh talk to the Town Treasurer, Mr. Jon Taylor.

- Mr. Shambaugh inquired about parking issue in Town, and the work that had been started a few years ago to start to address the issue.  Mr. Johnson provided a brief overview of the issue for the last few years and the current status.  Mr. Shambaugh encouraged the Board to support the project as he feels it is a win/win project.  Mr. Johnson stated it would definitely help the present parking situation.  

-  Mr. Gaisser commented on how nice Route 113 to North Sandwich turned out.  Mr. Dwyer agreed and stated he would write a letter of thanks to NH DOT.  

- Mr. Gaisser requested to know where the Handicap Parking sign went, which used to be located at the parking area at Post Office.  Mr. Johnson stated the Postal Service leases the building from the Quimby Trust.  Mr. Gaisser stated he had also inquired to the Quimby Trust, and he would continue to pursue that discussion.    

- The Selectmen agreed to put out for bid the sidewalk maintenance, plowing of parking areas and groundskeeping.  Invitations to Bid will be put in next week’s edition of the Meredith News.

There being no further business, the meeting was adjourned at 8:30 P.M. on a motion by Mr. Dwyer; motion seconded by Mr. Martin, and the motion passed unanimously.

Respectfully submitted,  

Jennifer L. Wright

October 26, 2009

Attendees:  Selectmen Russ Johnson, Leo Dwyer, Bud Martin; Benjamin Shambaugh, Jim Gaisser, Chief Rich Young; Catherine Graham, Jennifer Wright; Erin Plummer (Meredith News).

Mr. Johnson opened the meeting at 7:30 P.M.

Minutes:  Mr. Martin moved to approve the minutes of the October 19, 2009 Selectmen’s Meeting as written; motion seconded by Mr. Dwyer, and the vote was unanimous.  

2009 Tax Rate:

Mr. Johnson announced that the 2009 Tax Rate is $9.50.  Mr. Johnson, Mr. Martin and Ms. Graham traveled to Concord to the Department of Revenue to set the tax rate last Thursday morning.  The breakdown of the tax rate is as follows (the numbers within the parentheses are last year’s amounts):

Municipal:
$3.09

(3.71)

County:

$1.02

(1.01)

Local School:
$3.29

(3.68)

State School:
$2.10

(2.50)


$9.50

10.90

Mr. Shambaugh asked if the Selectmen used any of our surplus (unexpended fund balance) to lower the tax rate.  Mr. Johnson replied that the Selectmen were in agreement not to use any surplus this year to lower the tax rate, preferring instead to keep the surplus at its current level to keep a stable cash flow amount (current surplus is running at 8.2% or $404,939).  The Selectmen do not anticipate generating very much surplus this year based on our budget numbers, but do expect approximately $95,000 from FEMA based on a recent audit done on our mitigation work resulting from the 2007 Nor’easter.  This refund will go directly into our unexpended fund balance.

Building Permit Application:

Mr. Shambaugh is building a new 1300 square foot seasonal agricultural building (a pipe-fitted building which will remain uncovered in the winter) and requested that the square footage fee (normally $.05 per foot) be waived.  He stated that in the past the Board of Selectmen has waived the square footage fee for seasonal agricultural buildings, providing an example of the Fair Association and one of his previous structures.  Mr. Shambaugh said that even though this structure does require an inspection, he sees it as being low impact on Town services, similar to a re-roofing project.

Ms. Wright stated that she asked Mr. Shambaugh to speak to the Selectmen on this issue since she wasn’t aware of this being a practice in the past.  She stressed that she has not waived square footage fees in the past for this type of structure and wanted to be consistent.  She noted that updating our building permit requirements is long overdue.  Mr. Shambaugh did not think it was necessary to include this waiver as a permanent part of the requirements, but instead keep it as a requested waiver.

Discussion followed on including temporary or seasonal structures in our zoning ordinance.

Mr. Dwyer moved to waive the square footage fees on the building permit application for Mr. Shambaugh; motion seconded by Mr. Martin and the vote was unanimous.

Handicapped Parking Sign at the Post Office:

Jim Gaisser wanted an update on the replacement of the missing handicapped parking sign at the Post Office.  Ms. Wright reported that the Postmaster did call the appropriate authorities, but they stated that it is the responsibility of the Town to designate an appropriate parking spot.  Mr. Gaisser feels that the easiest solution would be to return the parking sign to the original location in the post office driveway.  He noted that this parking spot is being used by post office employees.  

Mr. Johnson asked how often trucks use the driveway for deliveries; Ms. Wright stated that there are three truck deliveries a day.  

Mr. Johnson asked Mr. Martin to follow up on this issue with the Postmaster.

2010 Budget:

Mr. Johnson addressed the contractor vs. employee issue for our Groundskeeping, Sidewalk Maintenance, and Road Snow Clearing for Parking (Maple and Main Streets).  These three contracts equal $36,000 within our 2010 Budget and he wanted thoughts from the Selectmen on whether it was possible to use part of our road crew or the Parks and Recreation Director to do some of these tasks.  Mr. Shambaugh asked the Selectmen if they have spoken to Pete Prentice yet on how he used to clear the sidewalks.  Mr. Martin thought it best to speak directly to the Road Agent and the P&R Director on these issues before making a decision.

Another part of the budget that can be reduced is our payout of the Health care premiums.  Many Towns ask their employees to contribute toward their monthly premium with a deduction from their paycheck.  Mr. Martin shared that he thinks this is a tough issue to introduce in 2010, especially because the employees are not receiving a COLA raise.  Mr. Shambaugh asked the Selectmen and Ms. Graham if they have studied other options in health care.  The Town of Holderness has hired a consultant to study other options for them; Mr. Shambaugh offered to get her name and number for Ms. Graham.

Selectmen’s Reports:
Mr. Dwyer reported that he checked on the progress of the Quimby Field Road project.  He had a concern that the parking area closest to Route 109 had shifted.  He will call Colin in the morning to see if this can be corrected.

Mr. Dwyer wrote a letter to the Commissioner of the Department of Transportation commending the work that was recently completed on North Sandwich Road.

The Parks and Recreation sign board has to be moved due to the recent drainage work done; Mr. Dwyer will follow up with the Historic District Commission on the new location.

Mr. Martin went to the Department of Revenue last Thursday to set the tax rate.  He also attended the Work Session during which both Nancy Morton and Colin Weeks discussed their contracts.

Mr. Johnson reported that all three Selectmen attended the first Budget Committee meeting last Wednesday evening.

Mr. Johnson also checked on the Quimby Field Road project.  He has also been checking the Squam Lake levels to determine when the boat ramp project can get started.  Mr. Johnson attended the Work Session during which two contracts were reviewed.  

On Thursday morning, Mr. Johnson traveled to Concord to set the 2009 tax rate.  That afternoon he spoke to a snowblower dealer about the best piece of equipment to use for clearing the ice rink.

Sunday morning Mr. Johnson drove many of the Town roads to check on storm damage.  A few roads were badly hit, but Colin’s road crew has been hard at work all day repairing them.  While driving the roads, Mr. Johnson noted the sections of our roads that still need the ledge blasted/removed.  He thought this would be an important project to include in next year’s budget.

Correspondence:  
The Selectmen received correspondence from a property owner on Basket Street who alerted them to a hazardous tree which is about to come down onto a power line.  She spoke to NH Electric Cooperative who indicated that they needed the Board of Selectmen to deem the tree hazardous before they were willing to take it down.  The Selectmen agreed to call NH Electric Cooperative and assure them that they could take down the tree.  Mr. Johnson reminded the other Selectmen that the Board should meet with representatives from NH Electric Cooperative to review scenic road cut procedures and to smooth ‘ruffled feathers’.

The Selectmen received an e-mail from two of the Quimby Trustees who expressed concerns about the safety of the new drainage culvert installed on Quimby Field Road.  The Selectmen and Road Agent agreed that there needs to be a rebar cover installed.  Colin’s crew will weld one and install.

The Library Trustees wrote the Selectmen a letter recommending they appoint Dave Chase as an Alternate Library Trustee.  Ms. Graham will schedule a time that Mr. Chase can meet with the Selectmen.

Other Business:  

Ms. Graham reported that a property owner asked if he could gather up some of the downed trees on the dump road to use for making furniture.  Because other property owners have expressed an interest in that wood, the Selectmen feel it would be best to give the opportunity for all property owners who are interested.  Mr. Dwyer will follow up.

Ms. Wright reported that the directional sign near the Industries needs to be repainted and reframed.  Ms. Wright stated that her father can do the repairs for the cost of the materials only.  Mr. Dwyer moved to have Mr. Wright repair the directional sign at the Industries; motion seconded by Mr. Martin and the vote was unanimous. 

Ms. Graham stated that the 2008 Audit report arrived.  

Ms. Graham noted that the NH Electric Cooperative has filed an abatement appeal with the Board of Tax and Land Appeals (BTLA).  She filed the necessary paperwork in response with both the BTLA and the Cooperative. 

Primex is offering the Town a 7.5% annual rate discount if the Town provides them with a five year commitment.  They are also offering a 5% annual rate discount if the Town provides them with a two year commitment.  The Selectmen agreed to commit to a two year contract only with Primex, feeling that five years is too long of a contract.

Mr. Van de Poll received word from the Office of Energy and Planning that they are unwilling to make a decision on the enforcement of the terms of the most recent Cook Easement; they feel it is the responsibility of the Conservation Commission and Board of Selectmen.  This issue will be discussed further at the Conservation Commission on Wednesday night.

Ms. Wright spoke to a Moultonboro resident who asked to use Town Hall as a venue for a regular gathering of the Anglican Church of America.  Because this building is a municipal building, the Selectmen did not feel it was appropriate for it to be used for regular church services.  The Benz Center and North Sandwich Store basement were suggested as alternate locations.

There being no further business, the meeting was adjourned at 8:57 P.M. on a motion by Mr. Dwyer; motion seconded by Mr. Martin, and the motion passed unanimously.

Respectfully submitted,  

Catherine Graham

November 2, 2009

Attendees:  Selectmen Russ Johnson, Leo Dwyer, Bud Martin; Bill Milbury, Jamie Besecker, Mary Fleischmann, Dick Papen, Dick Devens, Jim Gaisser, Victoria West, Brewster Lee, Tony Leiper, Chip Kimball, Susan Bryant Kimball, Holly Milbury, Joan Cook, Shawn Papp, Sharon Teel, Rich Benton; Cathy Graham.

Mr. Johnson opened the meeting at 7:30 P.M.

Minutes:  Mr. Martin moved to approve the minutes of the October 26, 2009 Selectmen’s Meeting as written; motion seconded by Mr. Dwyer, and the vote was unanimous.  

Town Hall Building Committee:
Mary Fleischmann, a member of the Town Hall Building Committee, read a proposal to the Selectmen requesting the following expenditures which would result in bringing voting back to Town Hall:

$2,500 for storage units to be built along the back wall (where the voting booths are located now).  Funds to be withdrawn from the Office Equipment Expendable Trust.  The layout of the current meeting room would be changed:  the voting booths would be removed to open up that wall for storage, relieving some of the overcrowded conditions in the Selectmen’s Office.  The portable voting booths would be put up each election day along the parking lot wall.

$   400 to repair the handicapped ramp to the back door of the building.  Beam Construction has offered to donate the materials for this project.

$2,400 to upgrade lighting in Town Hall to be more energy efficient.  While this part of the request is not necessary to return voting to Town Hall, the Committee felt it prudent to do this simple upgrade now for energy efficiency.  Funds for this project to be withdrawn from the Town Building Expendable Trust.

Ms. Graham provided the Selectmen with a sketch of the storage area, estimates, and the current balances of the Expendable Trusts.  Ms. Teel provided her support of the concept, especially given the result of bringing voting back to Town Hall.

Mr. Martin moved to approve these expenditures; motion seconded by Mr. Dwyer and the vote was unanimous.

Sandwich Business Group:
Tony Leiper attended the monthly Sandwich Business Group meeting this morning and learned that it will cost $500.00 to have the horse drawn wagon travel around Sandwich for the Sandwich Craftsmen Festival the weekend of December 5th.  This is a traditional part of that weekend and he is looking for funds to help pay for it.  He asked the Selectmen to consider funding this effort.

Wood Share Program:
Shawn Papp, the coordinator of this program within Sandwich, stated that he met with the Energy Committee at their last meeting and they encouraged him to request a Warrant Article in 2010 to raise funds for this effort.  He reported that last year the Wood Share Program got off to a good start with volunteers working to cut and stack 8 cords of wood.  There is $399.00 in the main Gala checking account for this effort as well.  Mr. Papp felt that the most expedient way to provide wood to those who need it is by purchasing cords directly from loggers, rather than cutting it and processing it ourselves at the Transfer Station (not to mention the safety factor).  He is able to purchase a cord of wood for $185.00.  Ms. Graham explained that non-profit organizations requesting funds through our Warrant can file Petitioned Articles.  She will provide Mr. Papp with sample language for a Petitioned Article and the deadline for submittal.

Cook Easement:
Mr. Johnson welcomed the members of the audience who were present to discuss the 2002 Cook Conservation Easement, which is held by the Town.  Because the Conservation Commission is charged with monitoring that easement, the Commission has expressed concern that the Cook’s are in violation of some of the terms of the agreement, specifically by having livestock in the fields.

Mr. Dwyer asked for an explanation of why the Cooks added this second easement to the original (created in 1991), almost as a second layer.  

Brewster Lee, an abutter to the Cooks on Diamond Ledge Road, explained that when he and his wife decided to purchase the Cook’s original property, they expressed concern to the Cooks that the language of the 1991 Easement may allow a tree farm or orchard to be grown on the main field on the Cook’s property.  They hoped instead that the field would remain a field for perpetuity and asked the Cooks if they agreed.  The Cooks liked the idea, which led them to create a new easement in 2002 which specified that stipulation.  Mr. Lee described this second easement as a cautionary measure to make sure that field was preserved.

Recently, the Cooks’ grandson purchased cattle which are living on the Cook’s field.  Because the 2002 Easement states “In any of the three areas identified as ‘field’ on said plan, use of such areas shall be limited to growing crops which are harvested annually and do not retain woody living material at or above the ground level through the non-growing season.”, the Conservation Commission has interpreted that statement to limit livestock from the field.  

Mr. Lee stated it was never their intention nor the Cooks to limit livestock from the field, it is just that the Easement language was not clear in expressing their intent and did not specifically address livestock.

Chip Kimball, the Conservation Commission Chairman at the time the new 2002 Easement was created, agreed with Mr. Lee’s recount.  He said that based on the Cook’s request, the Conservation Commission did go to the Office of Energy and Planning and the Attorney General’s office to determine if a new Easement could be added to the 1991 Easement.  The State reviewed it and said that as long as the new Easement provided more restrictions to the original, they were okay with it and did not think it was necessary to sign it.  The State reviewed the 2002 Easement again recently and provided a statement reiterating that the interpretation of the Easement falls with the Board of Selectmen and Conservation Commission.

Mr. Martin studied the 2002 Easement language and stated that since all parties involved in the creation of this Easement agreed that the language needs to be clarified to express its original intent, he feels the best thing to do is to create a ‘clarified easement’.  All parties expressed relief with this solution and will contact their lawyers.  
Selectmen’s Reports:
Mr. Dwyer reported that he did speak to the Road Agent Tuesday morning about keeping some grass areas intact near the parking area on Quimby Field Road; after discussion the Road Agent determined it would be too difficult to protect these areas while plowing.  On Wednesday evening Mr. Dwyer attended the Conservation Commission meeting during which there was discussion about the 2002 Cook Easement.  A member of the Tamworth Conservation Commission also gave a presentation on the proposed wildlife corridor between the Ossipee Mountains and the White Mountains.  

Mr. Dwyer did two building permit application inspections; one for a dwelling and one for an accessory structure.  He also checked the downed trees along the Dump Road and determined that there are not really enough to take advantage of, certainly not enough to welcome the public to removing them.

Mr. Martin checked on the Quimby Field Road/Library Parking project.  He did three building permit application inspections.

Mr. Johnson was away on vacation for most of last week.  This morning he checked on the Boat Ramp water level to determine if the repair project could get started tomorrow.  He approved of a building permit application for the installation of solar panels on a roof.  He had to deal with some unforeseen drainage problems on Quimby Field Road with the contractor a few times throughout today.  

Based on these unforeseen issues (ledge, large boulders), the contractor notified the Selectmen that there will be some cost overruns on this project.  He anticipates an extra $2,912 for the drainage issue and an extra $2,400 for the parking area.  Mr. Dwyer moved to approve these cost overruns on the Quimby Field Road project; motion seconded by Mr. Martin and the vote was unanimous.

Mr. Johnson was asked to sign off on an amended septic plan for a property on Bennett Street Loop.  While studying the original permit, Mr. Johnson discovered that the building permit was approved for a foundation only, even though the dwelling is already being built.  The issue was that the Selectmen were waiting for the energy permit from the State before they would approve anything beyond a ‘foundation only’ permit.  

Rich Benton stopped by with a letter clarifying that this project does not require an energy compliance permit from the State since the only heating source will be wood.  

Correspondence:  
The Board of Tax and Land Appeals (BTLA) sent a letter notifying the Town of their new requirement which asks that parties attempt to settle their dispute through mediation before appearing before the BTLA for abatement appeals.  Ms. Graham will contact Jeff Earls with Cross Country Appraisals so he can schedule a meeting with NH Electric Cooperative.

Alan Bogosian (owner of the Sandwich General Store property) gave a donation of $361.00 to the Parks and Recreation Expendable Trust earned from parking proceeds during the Sandwich Fair.  Mr. Dwyer will ask the Parks and Recreation Committee to write a thank you letter for this generous donation.

Based on a letter from a property owner on Basket Street alerting the Town to a hazardous tree near power lines on her road, the NH Electric Cooperative (NHEC) was contacted to request that they remove the tree.  The NHEC will remove the tree in conjunction with our highway crew during the week of November 9th.

Mr. Johnson noted a newspaper article which described the repair/replacement of a ‘redlisted’ bridge in Plaistow, NH.  It was of note because that Town only had to contribute $39,000 to the cost of the project due to Stimulus and State funding.

Other Business:  

Ms. Graham reported that Sergeant Wyman determined a good location for a handicapped parking space in front of the Post Office.  After discussion, it was decided that another location may be easier for a handicapped person to park and access the building.

Ms. Graham reminded the Selectmen that the Municipal Energy Assistance Project representative will be at the Selectmen’s Meeting next Monday to give a presentation on this program.

Ms. Graham received the information on the health insurance consultant from Wendy Huff; she asked the Selectmen if they would like her to pursue this contact and information to get some cost comparisons on our benefits.  They agreed that she should.

A few Conservation Commission members did a site visit to Beede Falls to check on the erosion problems as reported by Fred Lavigne.  They determined that the erosion is fairly significant and will require quite a bit of work.  The Chairman of the Conservation Commission provided the Selectmen with a report of his findings and an estimate of the work of $20,000-$30,000.  Mr. Johnson reminded the Selectmen that a Wetlands Permit should also be included in this project estimate.

Ms. Wright received confirmation that the FEMA audit funds should be arriving soon.  She received a copy of a grant application that the Town could apply for to help offset (50/50 funding) the still outstanding ledge removal project on some of our roads.  Drainage problems will still be an issue on these roads until this ledge is removed from the side ditches.

Ms. Graham reminded the Selectmen of the Staff Meeting scheduled for tomorrow morning at 9:00 A.M.

Peter Pohl called to remind the Selectmen that the Green Mountain Conservation Group is sponsoring a Road Salt Workshop at Runnells Hall in Chocorua this Thursday from 6-8:00 pm.  He encouraged one of them to attend, along with our Road Agent.
There being no further business, the meeting was adjourned at 9:15 P.M. on a motion by Mr. Dwyer; motion seconded by Mr. Martin, and the motion passed unanimously.

Respectfully submitted,  

Catherine Graham

November 9, 2009

Attendees:  Selectmen Russ Johnson, Leo Dwyer, Bud Martin; Holly Milbury, Peter Wobber, Brittany Phelps, Sarah Harpster, Derek Marshall, Susan Wiley, Dale Mayer, Dick Devens, Mary Fleischmann; Cathy Graham, Jennifer Wright.

Mr. Johnson opened the meeting at 7:30 P.M.

Minutes:  Mr. Martin moved to approve the minutes of the November 2, 2009 Selectmen’s Meeting as written; motion seconded by Mr. Dwyer, and the vote was unanimous.  

NH Municipal Energy Assistance Program: (NHMEAP)

Brittany Phelps, Sandwich’s assigned Municipal Energy Assistant, provided the Selectmen with a paper Powerpoint presentation on how this program works.  Sandwich was among 41 other communities within the State who was awarded participation in this program.  Ms. Phelps explained that NH MEAP is made possible in part through the NH Public Utilities Commission.  There are four Project Partners:  Cool Air-Cool Planet, Vital Communities/SERG, SDES Group, and Jeffrey H. Taylor and Associates.  

The first stage of the process is to create an energy inventory (and benchmarks) of all the Town buildings, studying both electric and heating fuel use.  NHMEAP will present a study of this data to the Selectmen to determine which Town building is the most energy inefficient.  The Selectmen and Ms. Phelps will then decide which building will undergo a full energy audit based on both its energy inefficiency and its use.  

SDES will conduct the energy audit, of which there are two types:  A Decision Grade Audit, which is a basic energy performance audit, identifying areas energy loss and improvement; and an Investment Grade Audit, which is a decision grade plus retrofit cost estimates and pay back information.

Based on all the information collected, NHMEAP can then provide the Town with information on appropriate energy efficiency and conservation block grants that are available, or other State-funded programs that we might be eligible for.  This whole process should take approximately 4-6 months.

Quimby Trust Update:
Susan Wiley, a Quimby Trustee, explained that since the Quimby Trust is a supporting organization to the Town of Sandwich, the Trustees felt it was important to provide the Selectmen with an update, improving communication and formalizing their process.  

Ms. Wiley asked for an update on the Quimby Field Road/Library Parking project, specifically on the additional drainage work that had to be done.  Mr. Johnson reported that the road project is now complete and was inspected this morning by he and the Road Agent.  There were problems with the drainage work closest to the old Parks and Recreation Building, and adding insult to injury, once work began to divert some of these drainage pipes, ledge and large boulders were in the way.  There was an added cost for this drainage work, which the Quimby Trustees are willing to pay for up to an amount of $3,900.  Ms. Wiley stressed the importance of having a drainage map of the Quimby Field area now that more work has been done.  Derek Marshall and Colin Weeks walked Quimby Field recently to study the drainage system; Colin may be able to sketch one up.

The Quimby Trustees asked to address the proposed parking area next to the Sandwich Home Industries.  They reiterated, however, that this is a Selectmen’s project that they are willing to support.  Hambrook Land Surveying is currently surveying all the Quimby Trust properties, and he did include a draft of the parking area (with 15 spaces) on this property survey.  The Selectmen still have to decide on whether to include this project in the 2010 Warrant, and Mr. Johnson noted that he does support including it.  He feels there is a lack of adequate parking within the village, and this property layout is advantageous due to its slope which limits its visibility from Main Street.

Mr. Martin also felt that there is a demonstrated need for the parking.  He thought it might be a good idea to ask the Fair Association to contribute to the project since parking is a priority for them.  The Selectmen will discuss this issue further throughout budget season.

The Quimby Trustees were approached by a resident who would like to see the historic backdrop of Mt. Chocorua restored.  This painted backdrop has been rolled up in the stage area upstairs at Town Hall and is owned by the Town.  The Historical Society is having one of their backdrops restored that was hanging in the Grange Hall, and the Quimby Trust is funding this restoration.  Ms. Wiley asked if the Selectmen might consider donating the backdrop to the Historical Society where it could be stored properly and also reconditioned.

In an effort to improve communication, Ms. Wiley thought it was appropriate to list the other organizations to which the Quimby Trust has donated; the list is as follows:

Advice to the Players, Camp Hale, Leonard B. Chapman and Thompson Sanctuaries, Cemetery organizations, CyberPine, Federated Church- Building Fund, Green Mountain Conservation Group, Lakes Region Conservation Trust, Audubon, NH Music Festival, Friends Meeting, S.W. Library, Sandwich Central School, Interlakes High School, Sandwich Children’s Center, Sandwich Historical Society, Senior Resources, Student Conservation Association, Yeoman’s Fund.  Ms. Wiley also stressed their work through the NH Charitable Trust in which they provide scholarships to those students who attend schools other than Interlakes.

Mr. Martin asked if the Quimby Trust donates to the Sandwich Home Industries, which he thinks is a central part of our business community.  Ms. Wiley replied that they have not recently, but will address it in the future. 

Mr. Dwyer asked the Trustees their thoughts on our Parks and Recreation program, since it is funded in large part by the Trust.  The Trustees did not want to pass judgment on the program since that is not part of their jurisdiction, believing instead that it is the responsibility of the Parks and Recreation Committee to oversee the programs.

At the last Parks and Recreation Committee meeting, Steve Olafsen asked if the old Parks and Recreation building could be used for ski waxing for use by the high school team.  The Trustees stated that the building is considered too unsafe for use other than storage and their insurance provider forbids it.

Selectmen’s Reports:
Mr. Dwyer reported that he attended the Staff Meeting last Tuesday morning.  Tuesday evening he attended the Parks and Recreation Committee meeting.  On Wednesday evening he attended the Budget Committee meeting during which the CIP and Police Department presented.  On Thursday evening he attended the Planning Board meeting at which two Boundary Line Adjustment applications were approved.  There was also a Public Hearing on the proposed zoning ordinance amendment for Small Wind Energy systems.  It was determined that while the Historic District Commission (HDC) would like these prohibited from the Historic District, the Planning Board thought it best not to include this restriction as part of the ordinance, but instead to have the HDC address each application individually.  The Planning Board also formalized their proposed amendment for Workforce Housing within the zoning ordinance.  After study, the Workforce Housing Committee determined that the only change necessary within our ordinance was to change the stipulation for ‘Multiple Unit Structures’, which currently restricts the building to four units.  Based on the State mandate on Workforce Housing that all Towns must be in compliance with, the Town has to increase the number of units allowed to five.  The Public Hearing for this ordinance amendment will take place at the December Planning Board meeting.

Mr. Martin had a phone discussion with a local attorney as a follow up to the Cook Easement issue.  It was recommended that the Conservation Commission be consulted on the language as well to alleviate their concerns.

Mr. Johnson reported that he attended the Staff Meeting last Tuesday.  He checked the Boat Ramp project each day of last week to check on its progress.  He spoke with a property owner on Bennett Street about the erosion problem occurring at Pond Brook; he will need to research the work that was done on that portion of Bennett Street with the Road Agent.  On Wednesday evening he  attended the Budget Committee Meeting and on Thursday did a building permit consultation with a property owner on Middle Road.  He also did a septic inspection on Whittier Highway.  This morning he did a final inspection on the Quimby Field Road/Library Parking project with the Road Agent.  The Road Agent recommended that the area should be sealed in the next few years.  This evening there was a work session in which a candidate for Police Officer was interviewed.  The Selectmen also interviewed a candidate for Library Trustee Alternate.  

Mr. Martin moved to appoint David Chase as a Library Trustee Alternate; motion seconded by Mr. Dwyer and the vote was unanimous.
Correspondence:  
HE Bergeron Engineers submitted an Agreement Letter for the Selectmen to sign for their inspection of the five Town bridges that are structurally deficient.  HE Bergeron has agreed to study the five bridges with both the Road Agent and Selectmen to provide a bridge repair priority and timeline.  The cost estimate for this work will be between $500-600.  Mr. Martin moved to approve the hiring of HE Bergeron for bridge inspection; motion seconded by Mr. Dwyer and the vote was unanimous.

Other Business:  

Ms. Graham noted the letter from Bob Wright requesting that the Selectmen establish an Agricultural Commission in the 2010 Warrant.  An ad hoc committee was recently formed but he feels it is important to formalize this committee.

Ms. Wright spoke to the previous contractor who cleared our sidewalks to get more information about the viability of snowblowing as a method of clearing them.  He shared that snowblowing is an issue when there is too little or too much snow, plus it is difficult to scrape the sidewalks down to a safe surface with a snowblower.  The Selectmen were considering this change to the sidewalk maintenance bid specifications, dependent on property owner approval.

Ms. Graham then reminded the Selectmen of the November birthday luncheon scheduled for tomorrow at noontime.  She also discussed different options for our employee holiday celebration.

Mr. Dwyer moved to enter Non-Public Session per RSA 91-A:3 II(e) to discuss a legal matter;  motion seconded by Mr. Martin.  

Roll Call Vote:  Mr. Johnson – aye; Mr. Dwyer – aye; Mr. Martin – aye.
The Board entered Non-Public Session at 8:51 P.M.  
The Selectmen discussed a recent letter mailed to them from a property owner on Upper Road.

Mr. Johnson moved to seal the minutes; motion seconded by Mr. Dwyer.

Roll Call Vote:  Mr. Johnson – aye; Mr. Dwyer – aye; Mr. Martin - aye.
Mr. Dwyer moved to leave Non-Public Session at 9:05 P.M.

There being no further business, the meeting was adjourned at 9:05 P.M. on a motion by Mr. Dwyer; motion seconded by Mr. Martin, and the motion passed unanimously.

Respectfully submitted,  

Catherine Graham

November 16, 2009

Attendees:  Selectmen Russ Johnson, Leo Dwyer, Bud Martin; Colin Weeks, Tom Canfield, Mike Morton, Robbie Dunlap, Jim Gaisser, Chief Young; Cathy Graham.

Mr. Johnson opened the meeting at 7:30 P.M.

Minutes:  Mr. Dwyer moved to approve the minutes of the November 9, 2009 Selectmen’s Meeting as written; motion seconded by Mr. Martin, and the vote was unanimous.  

Opening of Bids:
The bids for Sidewalk Maintenance, Groundskeeping, and Roadside Plowing for Parking on Maple and Main Streets were due at 5:30 PM today.  Mr. Johnson opened the bid envelopes and the results are as follows:

Groundskeeping:
Pine Ridge Lawn and Landscaping:

$21,580

Canfield Landscaping:



$17,565

Removal of Snow for Parking:

Canfield Landscaping:



$2,000

Mike Morton Excavation:


$2,550

Sidewalk Maintenance:

R. N. Peaslee & Sons:



Removal of snow w/no hauling

$247.00 per removal


Removal of snow w/hauling

$995.00 per removal


Hourly rate for labor & equipment
$75.00 for tractor







$55.00 for truck







$75.00 for loader

Mike Morton Excavation:


Removal of snow w/no hauling

$255.00 per removal


Removal of snow w/hauling

$680.00 per removal


Hourly rate for labor & equipment
$85.00 for Bobcat loader







$85.00 for Dumptruck & operator


**use of snowblower directly to back of dumptruck

Canfield Landscaping:


Removal of snow


$350 per removal


**use of snowblower on utility tractor and loader, or walk-behind snowblower

The contractors and Road Agent agreed that these numbers should be based on 15 storms per season.

The Selectmen will make their decision shortly and notify the bidders.

Highway Department Update:
Mr. Weeks briefed the Selectmen with the current work that the Road Crew is doing:  cleaning leaves and other debris out of ditches and culverts, beaver patrol, grading roads, brush cutting, and helping with the major budget projects.  The Quimby Field Road project was completed a few weeks ago, as was the Boat Ramp repair.  

Mr. Weeks spoke to Bruce Ramsey of the NH Electric Cooperative and he shared that Lucas Tree is scheduled to take down the hazardous tree on Basket Street in the first week of December.  Mr. Weeks did ask for an estimate from P.C. Hoag and Company in the event that Lucas Tree is unable to get to the project.

Mr. Johnson asked Mr. Weeks the criteria he uses to determine which paved road needs to be repaired before another.  Mr. Weeks replied that he takes into consideration the current surface condition, traffic flow on the road, and if it is used as a school bus route.  The next road that is scheduled for repair is Maple Ridge Road, from the Rouners to beyond Peter Pohl’s.  This road has been on the repair schedule for a while now since it is nearly impossible to plow it clean in its current condition.  It also includes a very steep hill which has a turn at the bottom of it; keeping this maintained well is essential for safety reasons, especially since it is a bus route used a few times daily.

The estimated cost of this project is $175,000 and will need to be put out for bid due to the steepness of the hill (requiring an excavator).  The funds appropriated will support the rebuilding of this section of the road, plus pay for topcoating the section that was rebuilt a few years ago.  The next road project will be to rebuild Mountain and Palmer Hill Roads.  If a road is rebuilt, it should last for 10-15 years with a good base; Shimming will only last 5-7 years.

Mr. Dwyer asked if Mr. Weeks thought it was a good idea to publish a road repair schedule, at least for the next five years.  Mr. Weeks thought it was a good idea, as long as there was a statement that said “Subject to change due to road conditions”.

Mr. Johnson then asked Mr. Weeks his opinion about the condition of our Town bridges.  Mr. Weeks noted that most of them were built between 1953-1958.  All contain steel beams, and have either concrete or wooden decks.  H.E. Bergeron will review our five structurally deficient bridges with the Road Agent and Selectmen in the next few weeks.

Mr. Dwyer asked Mr. Weeks about the new dump truck to be purchased in 2010.  Mr. Weeks would like to purchase a Peterbilt 42,500 lb dump truck with a GVW package.  Peterbilt offers a heavier-built medium sized truck that will be better able to handle the weight load.

Selectmen’s Reports:
Mr. Dwyer reported that he did a building permit application inspection on Hannah Road.  He attended the Master Plan Forum on Saturday morning at which approximately 60 people attended.

Mr. Johnson reported that he attended a birthday lunch celebration last Tuesday.  On Sunday he attended the Eagle Scout Court of Honor for Sam Glenday.  Today he took four boxes of used fluorescent bulbs to Heath’s Hardware (from our Transfer Station) where they offered to dispose them for us for free.  A thank you note will be written to Heath’s Hardware for this service.

Correspondence:  
Jon Taylor, Treasurer, asked permission from the Selectmen to start paying down the Tax Anticipation Note (TAN).  He intends to pay back $700,000 tomorrow.  The budget reflects an interest payment of $18,500 for the TAN, but Mr. Taylor projects it to be only $12,000.

Primex offered a similar multi-year commitment offer for the Property/Liability insurance as they did for their Workers Compensation coverage.  The Selectmen decided to commit to a three year contract only, which provides them with a 5% reduction in rates each year.

Other Business:  

Mr. Martin asked the status of painting the front of Town Hall.  Mr. Johnson agreed that it is in serious need of paint, but it is not as easy as just scraping the old paint off and repainting.  The project was scheduled for the past few years, but no one bid on the project initially, and then the Town lost its funding.  Since then it was discovered that the trim would need to be replaced, plus some of the siding, in order to do the job properly, becoming a very costly project.  

Mr. Martin asked the other Selectmen if they thought it would be a good idea to contribute to the Sandwich Business Group the sum of up to $500 to help offset the costs of the horse-drawn wagon during the Craftsmen Festival on December 5th.  Mr. Johnson asked if there was a line item that could absorb that cost.  Ms. Graham thought it might be difficult since it was not included in the budget.  They asked her to research further.

Ms. Graham asked for two abatement motions from the Board of Selectmen, one for a missing Veteran’s Credit and one for Lakes Region Conservation Trust for a property that should have been listed as ‘Exempt’.  Mr. Martin moved to approve the tax abatement for both Edmund Morton and Lakes Region Conservation Trust; motion seconded by Mr. Dwyer and the vote was unanimous.

Ms. Graham asked the Selectmen to consider including in the 2010 Warrant the purchase of a new sound system for the Town and the sidewalk work in front of Mocha Rizing.  The Selectmen asked Ms. Graham to research the sound system to make sure it is in fact in need of replacement, and not an issue of operator error or microphone replacement.  Mr. Johnson supported the idea of establishing a better designated sidewalk in front of Mocha Rizing.  

Mr. Martin received a letter from a lawyer in Meredith who worked on the 2002 Cook’s Easement language in which he clarified the intent of that Easement and recognized the ambiguity.  Mr. Martin asked that a letter in response be written asking if a clarified easement will be drafted to eliminate ambiguity in the future.

Chief Young reported that two of the police officer candidates withdrew their applications for consideration.  That only leaves one applicant eligible for the position.  Chief Young then provided an excellent personal recommendation for this applicant, having worked with him on several occasions.

Mr. Martin moved to hire Shawn Varney as the new police officer for the Town of Sandwich, conditional on standard police review and contract negotiations; motion seconded by Mr. Dwyer and the vote was unanimous.
Mr. Dwyer moved to enter Non-Public Session per RSA 91-A:3 II(e) to discuss a legal matter;  motion seconded by Mr. Martin.  

Roll Call Vote:  Mr. Johnson – aye; Mr. Dwyer – aye; Mr. Martin – aye.
The Board entered Non-Public Session at 9:09 P.M.  
The Selectmen discussed advice from Town Counsel.

Mr. Johnson moved to seal the minutes; motion seconded by Mr. Dwyer.

Roll Call Vote:  Mr. Johnson – aye; Mr. Dwyer – aye; Mr. Martin - aye.
Mr. Dwyer moved to leave Non-Public Session at 9:17 P.M.

There being no further business, the meeting was adjourned at 9:20 P.M. on a motion by Mr. Dwyer; motion seconded by Mr. Martin, and the motion passed unanimously.

Respectfully submitted,  

Catherine Graham

November 23, 2009

Attendees:  Selectmen Russ Johnson, Leo Dwyer, Bud Martin; Peter Wobber, Jim Gaisser, Tim Miner, Chief Rich Young; Cathy Graham, Jennifer Wright.

Mr. Johnson opened the meeting at 7:30 P.M.

Minutes:  Mr. Dwyer moved to approve the minutes of the November 16, 2009 Selectmen’s Meeting as written; motion seconded by Mr. Martin, and the vote was unanimous.  

Awarding of Bids:

Mr. Johnson stated that within each of the contract categories, the Selectmen received two bids on each that met the specifications. 

Groundskeeping:  Mr. Dwyer moved to award the Groundskeeping contract to Canfield Landscaping for the year 2010; motion seconded by Mr. Martin and the vote was unanimous.

Mr. Dwyer expressed that the Board should consider in the future having our Town employees undertake these contracts as part of their job.  Mr. Johnson said he spoke to the Road Agent about his crew doing the Sidewalk Maintenance, and it was a productive conversation.  The Town would have to purchase a skid steer to do it, but that particular piece of equipment could be used for many other jobs throughout the year and would pay for itself.  Mr. Johnson added that some of the Groundskeeping could be done by the Parks and Recreation Director.  Mr. Martin thought that when the Town went to Single Stream Recycling, it would make sense to have a “floating” employee who could tackle the Transfer Station job as well as Groundskeeping, etc.

Removal of Snow for Parking:  Mr. Dwyer moved to award the Removal of Snow for Parking contract to Canfield Landscaping for the year 2010; motion seconded by Mr. Martin and the vote was unanimous.

Sidewalk Maintenance:  After discussion of the pros and cons of using a snowblower to clean off the sidewalks, the Selectmen decided to award the contract to the contractor who submitted a bid that met the bid specifications.  Mr. Dwyer moved to award this contract to Mike Morton Excavation for the year 2010; motion seconded by Mr. Martin and the vote was unanimous.

Affordable Housing:  Jim Gaisser recently read an article in the Union Leader that profiled the new affordable housing complex in Meredith (near the Community Center).  Within the article it stated that the organization who helped fund the project was also in talks with Sandwich for housing there.  He asked if the Selectmen knew anything more about this issue.  Mr. Martin stated that the organization that the article referenced did express interest in purchasing the Taylor Home complex in Sandwich, but that discussion is no longer on the table.  

Hoag Island Construction Project:  Peter Wobber and Tim Miner of Beam Construction explained that they are building a 56' addition on a home on Hoag Island.  They submitted their Shoreland Protection application and were approved to move forward, and are now waiting for approval from DES for the septic approval.  They don't foresee any issues from DES, so they asked if one of the Selectmen could go out to the island with them to provide a preliminary building permit application inspection, pending DES approval.  They understand that there is a building permit moratorium placed on applications once there is significant snow cover, and they would love to get this project underway as soon as possible before it is difficult to get to the island.  The Selectmen were glad to accommodate this request and Mr. Dwyer volunteered to go out to Hoag Island with them this weekend.

2010 Warrant Articles:  Ms. Graham reviewed the list of 2010 proposed Warrant Articles with the Selectmen and the cost of each.  Mr. Dwyer asked for the list with the cost attached in the form of a spreadsheet so he could work with the numbers.

Selectmen’s Reports:

Mr. Dwyer reported that he attended the Budget Committee meeting last Wednesday evening during which the Highway Department, Transfer Station, and Parks and Recreation budgets were discussed.  Mr. Martin attended the Historic District Commission (HDC)  meeting last Tuesday.  There is a concern about attendance by the commission members and discussion followed with developing a policy.  Ms. Graham will research the attendance policy that the Planning Board adopted and will pass it along to the HDC Chairman.   The HDC also asked the Selectmen to write a letter to a property owner within the Historic District who has done extensive renovations on his home but has never filed a HDC application.  A letter was mailed to said property owner last Thursday.  On Wednesday Mr. Martin also attended the Budget Committee meeting.

Mr. Johnson reported that he attended the Budget Committee meeting.  He was approached by a property owner on the option of having an airstrip on one's property – if our ordinance allows for it.

This morning Mr. Johnson picked up the turkeys and gift certificates from Heath's Supermarket as a gift for Town Employees for the holiday.  Later in the afternoon Mr. Johnson met the Road Agent and an engineer out at Hannah Road to do some excavation work to determine how this private road was constructed.  Mr. Dwyer asked Mr. Martin to provide a review of how the process works for changing the classification of a road from a private to a Town Class V.

Correspondence:  

The Selectmen received an anonymous letter complaining about the large trucks parked on the road on Vittum Hill.  Chief Young stated he would follow up with the owner of the trucks to make sure they are moved off the road due to safety issues.

The Quimby Trustees wrote a letter to the Selectmen summarizing their discussion at the Selectmen's Meeting last week.

The Library Trustees sent a thank you letter to the Board of Selectmen in appreciation of the Library parking project.

Other Business:  

Ms. Graham reminded the Selectmen that H.E. Bergeron will be inspecting some of our bridges on Tuesday, December 1 at 9:00 A.M.  Mr. Johnson stated that the Staff Meeting will need to be canceled that morning.

Ms. Graham informed the Selectmen that the Town of Sandwich is an abutter for the proposed cell tower on Palmer Hill Road.  The Public Hearing for this Site Plan Review application is scheduled for Thursday, December 3 at 7:00 P.M.

There being no further business, the meeting was adjourned at 8:45 P.M. on a motion by Mr. Dwyer; motion seconded by Mr. Martin, and the motion passed unanimously.

Respectfully submitted,  

Catherine Graham

November 30, 2009

Attendees:  Selectmen Russ Johnson, Leo Dwyer; Sergeant Wyman, Chief Young, Chief Brunelle; Cathy Graham, Jennifer Wright.

Mr. Johnson opened the meeting at 7:30 P.M.

Minutes:  Mr. Dwyer moved to approve the minutes of the November 23, 2009 Selectmen’s Meeting as written; motion seconded by Mr. Johnson, and the vote was unanimous.  

Fire Department Update:
Chief Brunelle gave the Selectmen a list of the department’s equipment needs, subject to their approval:

· New nozzles (shorter and more effective) for the CAF system on Engine 2.  He needs four at $150.00 each.

· Hose Bed Covers for four trucks to protect that equipment.  Cost totals $1,800.00

· A new pager at $450.00

· 2 extra helmets at $250.00 each

· Replacement part for their defibrillator – cost is $200.00
· New battery for the ATV – cost is $50.00
· New batteries for radios – cost is $60.00 each
· Leaf Springs need to be replaced in both Engine 1 and Engine 4.  Cost to do one truck this year (Engine 1) is $1,600.00
Mr. Johnson estimated the total for equipment is roughly $3,700.  Mr. Dwyer verified that this amount is available within the Fire Department budget; Chief Brunelle stated that he has $4,800 left for the year.

Mr. Dwyer moved to approve the purchase of the above listed equipment and vehicle repair for the Fire Department; motion seconded by Mr. Johnson and the vote was unanimous.

Mr. Johnson asked Chief Brunelle to provide the Selectmen with a quick lesson on Smoke Detection systems required for building permit applications.  Chief Brunelle will give them a 20-30 minute brief in the next few weeks.

Police Department Update:
Sergeant Wyman provided the Selectmen with a report stating that the background investigation of Shawn Varney is complete; he did not discover any derogatory information and found no reason to question his integrity as the newest member of the Sandwich Police Department.  The Selectmen will meet with Sergeant Varney to discuss his contract and salary on Monday, December 7th before the next Selectmen’s Meeting.  He is scheduled to start work with the department on January 1, 2010.  Chief Young reviewed his budget year-to-date to determine if he could purchase any more office supplies or ammunition.

Selectmen’s Reports:

Mr. Dwyer reported that he went out to Hoag Island to do a preliminary building permit application inspection for an addition on a dwelling within the Shoreland District.  He received a phone call from another contractor who asked for him to do the same for a property on Partridge Hill Road, pending DES septic approval.

Mr. Johnson stated that he was away in New York last week on vacation.  He did sign off on a building permit application for interior renovations this afternoon.

Correspondence:  

The Sidehillers requested permission from the Selectmen to traverse Town property during the Annual Snowshoe Race in January.  Mr. Dwyer moved to approve the crossing of Town property for the Snowshoe Race; motion seconded by Mr. Johnson and the vote was unanimous.

Other Business:  

Ms. Graham provided the following reminders:

· H.E. Bergeron will be here to do a bridge inspection tomorrow morning at 9:00 A.M.

· A Public Hearing to accept/expend the FEMA funds is scheduled for Monday, December 14th at 7:00 P.M.

· Rich Young’s retirement party (Town invited) is scheduled for Wednesday, December 16th from 4 -7:00 P.M. at the Benz Center

· Town Employee holiday lunch is scheduled for Thursday, December 17th from noon-2:00 P.M.  The Town offices will be closed for that two hour period.

· Doug Wyman’s swearing-in ceremony as new Chief of Police is Monday, December 21st at 6:30 P.M.

· Shawn Varney’s swearing-in ceremony as new Police Sergeant is Monday, December 28th at 7:00 P.M.

· Budget meeting this Wednesday at 7:00 P.M. during which the Town Clerk/Tax Collector and the Fire Department will present their budgets.

Ms. Graham reported that Jon Taylor, Treasurer, is paying off the Tax Anticipation Note (TAN) this week.

Ms. Graham provided the Selectmen with a list of capital items/projects for 2010 with associated cost.  Total thus far in the process is $458,798.

Ms. Graham asked if the Selectmen’s Office could close early on Thursday, Christmas Eve and Thursday, New Year’s Eve.  The Selectmen approved that request.

There being no further business, the meeting was adjourned at 8:15 P.M. on a motion by Mr. Dwyer; motion seconded by Mr. Johnson, and the motion passed unanimously.

Respectfully submitted,  

Catherine Graham

December 7, 2009

Attendees:  Selectmen Russ Johnson, Leo Dwyer, Bud Martin; Bob Wright; Cathy Graham.

Mr. Johnson opened the meeting at 7:30 P.M.

Minutes:  Mr. Dwyer moved to approve the minutes of the November 30, 2009 Selectmen’s Meeting as written; motion seconded by Mr. Johnson, and the vote was unanimous.  

Proposed Agricultural Commission:
Mr. Wright and other interested residents of Sandwich recently established an ad hoc group called Sustainable Agriculture for a Sustainable Sandwich or SASS.  Mr. Wright previously sent the Selectmen a request for them to formalize SASS into a Town Agricultural Commission.  After discussion, the Selectmen thought it would be best for SASS to remain an ad hoc committee to get better established and organized, similar to what the Energy Committee has done.  

Tonight Mr. Wright asked for the Selectmen’s support for the Petitioned Article SASS is submitting for the 2010 Warrant.  The Petitioned Article will request that there be an official Town Agricultural Commission.  He stated that he thought an official Town Agricultural Commission would provide a more cohesive structure to this current ad hoc grassroots organization.  Mr. Wright offered to report back to the Selectmen on other Town’s already-established agricultural commissions to see what and how they are doing.  He noted that Tamworth has a very active agricultural group with whom he is very impressed.  Mr. Wright then expounded on reasons that an agricultural commission is important in implementing a more sustainable local agriculture in Sandwich for its residents.

The Selectmen stated they support this concept.

2010 Budget Discussion:
Ms. Graham provided the Selectmen with the Actual vs. Budget numbers year-to-date for 2009.  She noted that this is the time of year when we really need to study our proposed 2010 budget to make sure the numbers are adequate.  The Selectmen started number-crunching with the proposed budget numbers to see where we are with the tax rate.  The Selectmen and Ms. Graham will review the proposed budget again at next week’s meeting.
Selectmen’s Reports:

Mr. Dwyer reported that he attended the Parks and Recreation Committee meeting last Tuesday.  On Wednesday he attended the Budget Committee meeting, and on Thursday the Planning Board meeting.  The Planning Board meeting was well-attended, with a Public Hearing on the proposed ordinance amendment for Small Wind Energy Systems and Work Force Housing, a Subdivision application, a Boundary Line Adjustment application, and a Site Plan Review application for a cell tower on Palmer Hill Road.

Mr. Martin was away last week.

Mr. Johnson attended the bridge inspection last Tuesday with the Road Agent and the engineers, H.E. Bergeron.  From their initial inspection, H.E. Bergeron feels that the Young Mountain Road Bridge requires repair first, then the Quaker Whiteface Road bridge within the next five years.  They recommend that weight limits be reduced for all the bridges that are considered “Structurally deficient” by the State.  H.E. Bergeron will provide the Selectmen with a report of their findings and their recommendations.

After the bridge inspection, H.E. Bergeron did a thorough walk-through of Town Hall to determine what was necessary to do a structural engineering study of the building.  H.E. Bergeron was asked to look at the building by the Town Hall Building Committee. They did find some problems with the structural integrity already and thought an engineering study would cost $5,000-$10,000.  

Mr. Johnson did a building permit application inspection for an accessory structure.  He also attended a portion of the Planning Board meeting last Thursday.

This morning Mr. Johnson met with another engineer from H.E. Bergeron to review engineering plans for Hannah Road.  These plans represent a realistic compromise between Town road specifications and affordability by the landowners.  Mr. Johnson shared the plans with the Road Agent who agreed that while not perfect, he thought the plans were reasonable.  Mr. Martin moved that for the record, the Selectmen are in favor of the plans as presented for improving Hannah Road and supported the concept of making this a Town road; motion seconded by Mr. Dwyer and the vote was unanimous.

Later this afternoon, Mr. Johnson met with the Road Agent and Pike Industries to study the Transfer Station Road.  This road is in need of serious repair and an estimate was sought for 2011.

Mr. Johnson received a few phones calls from concerned residents about issues with the Parks and Recreation Department.

Mr. Johnson noted that with the recent snow fall, there may be a moratorium placed on building permit application inspections in the near future.

Correspondence:  

Ms. Graham scheduled the 2009 Audit for the first week in February with Plodzik and Sanderson.   Plodzik and Sanderson subsequently mailed a contract for a Selectman to sign.  Mr. Martin moved to approve hiring Plodzik and Sanderson as our Auditors for the 2009 Audit; motion seconded by Mr. Dwyer and the vote was unanimous.  The Town Administrator of Moultonborough has scheduled a meeting with the mutual aid towns to discuss the Stewart Ambulance renewal contract.  The meeting is on Thursday, January 14th, 2010 at 7:00 P.M.  Both Mr. Dwyer and Mr. Martin hope to attend.

Other Business:  

Ms. Graham reminded the Selectmen that the Public Hearing to accept/expend FEMA funds is scheduled for next Monday, December 14th.

The Town Hall Building Committee is requesting $1,000 from the Town Building Expendable Trust to purchase window insulating inserts for the downstairs.  This new product was determined to be a better (and much less expensive) alternative to insulated window quilts.  After Ms. Graham’s presentation, Mr. Martin moved to approve the purchase of the window inserts; motion seconded by Mr. Dwyer and the vote was unanimous.

Mr. Martin moved to enter Non-Public Session per RSA 91-A:3II(a) to discuss a personnel issue; motion seconded by Mr. Dwyer.  Roll Call Vote:  Mr. Johnson – aye; Mr. Dwyer – aye; Mr. Martin – aye.

The Board entered Non-Public Session at 8:52 P.M.

The Board discussed various personnel issues within some of our Town departments.

The Board voted to seal the minutes:  Mr. Johnson – aye; Mr. Dwyer – aye; Mr. Martin – aye.

Mr. Martin moved to leave Non-Public Session at 9:05 P.M.; motion seconded by Mr. Dwyer and the vote was unanimous.

There being no further business, the meeting was adjourned at 9:05 P.M. on a motion by Mr. Martin; motion seconded by Mr. Dwyer, and the motion passed unanimously.

Respectfully submitted,  

Catherine Graham

December 14, 2009

Public Hearing:  Acceptance and Expenditure of Federal Emergency Management Agency (FEMA) 
                              Funds 
Attendees:  Selectmen Russ Johnson, Bud Martin, Cathy Graham, and Jennifer Wright

Mr. Johnson opened the Public Hearing at 7:00 P.M.  Per RSA 31.95-b, a Public Hearing was held to consider acceptance and expenditure of $83,244.36 from the State of New Hampshire as Federal Disaster Emergency Funds for reimbursement for the mitigation work completed for the 2007 Nor’easter storm damage.  

Mr. Johnson requested input from the audience; hearing none, Mr. Johnson closed the Public Hearing at 7:15 P.M.
Regular Meeting:
Attendees:  Selectmen Russ Johnson and Bud Martin; Rick Van de Poll, Fred Lavigne, Jim Gaisser, Kevin Michael; Cathy Graham and Jennifer Wright.

Mr. Johnson opened the meeting at 7:30 P.M.

Minutes:  Mr. Martin moved to approve the minutes of the December 07, 2009 Selectmen’s Meeting as written; motion seconded by Mr. Johnson.  

Bearcamp River Trail at Beede Falls:  Mr. Rick Van de Poll, Chair of the Sandwich Conservation Commission, briefed the Selectmen on a site visit to Beede Falls on October 28, 2009.  Mr. Van de Poll was accompanied by Conservation Commission members:  Mr. Doug Brackett and Ms. Helen Gingras; Sandwich residents Mr. Fred Lavigne of Diamond Ledge Road and Mr. Pete Hoag of Stevenson Hill Road.  They inspected the current erosion issue at the entrance side of the falls pool.  The group also toured the rough trail above and below the falls.  A summary of their site visit findings can be found in the Conservation Commission binder on file in the Town Hall.  Mr. Van de Poll presented a few theories to the Board and recommended a two-phase approach to address the flow.  Mr. Van de Poll outlined a proposed plan of action.  Mr. Martin addressed the question of funding.  In response, Mr. Van de Poll identified a Sandwich resident who has access to a dedicated fund which is willing to fund $3000 towards the development of a management plan.  Mr. Van de Poll noted funding for the potential construction projects identified could possibly come from the following sources:  Conservation Commission, Forestry Commission Fund, Natural Resource Conservation Service (NRCS), and the Alfred Quimby Fund.  Mr. Martin asked if the proposed management plan would look at a proposed budget and source of funding and who might be willing to draft a management plan?  Mr. Van de Poll stated the management plan would address a proposed budget and sources of funding, and he had a few suggestions of individuals and organizations which might be interested in working on the proposed management plan.  Mr. Van de Poll requested to know if the Selectmen would be willing to accept the $3000 mentioned earlier as the deadline for proposals is December 17.  Mr. Van de Poll confirmed there were no strings attached to accepting these monies if the grant were awarded.  Mr. Martin moved to accept the contribution of $3000 to be dedicated to the study and management of the Beede Falls Project; motion seconded by Mr. Johnson.  Mr. Van de Poll and the Selectmen agreed that this project, with the permitting and the creation of the management plan, etc., would be about a year out.  Mr. Johnson stated the permitting needs to be part of the management plan and budget.  Mr. Lavigne noted temporary signage and fencing also needed to be considered to ensure the public is made aware of the work being done and to ensure they avoid the work areas.  

Selectmen’s Reports:

- Mr. Martin did not have anything to report this period.  

- Mr. Johnson conducted a Building Permit Application Inspection on Middle Road for a septic and a dwelling.  

- Mr. Johnson researched cost estimates for resurfacing the road to the Transfer Station.  Mr. Johnson obtained quotes for the macadam portion as well as a proposed area to be changed from tar to concrete.

Due to snow cover, Mr. Martin moved to place a moratorium on building permit application inspections; motion seconded by Mr. Johnson.

Correspondence:  None
Other Business:  

Public Hearing:  Mr. Martin moved to accept and expend the sum of $83,244.36 received from the State of New Hampshire as Federal Disaster Emergency Funds for reimbursement for the mitigation work completed for the 2007 Nor’easter storm damage; motion seconded by Mr. Johnson.  Mr. Gaisser asked where the money goes, and Mr. Johnson stated it goes back in the General Fund.  Mr. Martin noted the work done by Ms. Jennifer Wright to help make the FEMA fund reimbursement possible.

- Mr. Johnson noted a rise in the Town’s diesel fuel bill and stated he stated he would investigate.

- Ms. Graham went through the Equalization Survey (Sales from October 2008 through September 2009) with the Selectboard.  Ms. Graham will email the survey to the State as well as mail a hardcopy.  

Mr. Johnson moved to enter Non-Public Session per RSA 91-A:3II(a) to discuss a personnel issue; motion seconded by Mr. Martin.  

Roll Call Vote:  Mr. Johnson – aye; Mr. Martin – aye.

The Board entered Non-Public Session at 8:12 P.M.

The Board discussed various personnel issues within some of the Town Departments.

The Board voted to seal the minutes:  Mr. Johnson – aye; Mr. Martin – aye.

Mr. Johnson moved to leave Non-Public Session at 8:22 P.M.; motion seconded by Mr. Martin.

There being no further business, the meeting was adjourned at 8:23 P.M. on a motion by Mr. Martin; motion seconded by Mr. Johnson.

Respectfully submitted,  

Jennifer L. Wright

December 21, 2009
Swearing-in Ceremony, Chief of Police

At 6:40 P.M., Sergeant Douglas F. Wyman was sworn in as the Town’s eleventh (11th) Chief of Police by Russell S. Johnson, Chairman of the Board of Selectmen.  Sharon Teel, Town Clerk, administered the Oath of Office.  Following the ceremony, refreshments were served.
Regular Meeting:
Attendees:  Selectmen Russ Johnson, Leo Dwyer, and Bud Martin; Robert Ambrose, Dan Peaslee, and Jim Gaisser; Cathy Graham and Jennifer Wright

Mr. Johnson opened the meeting at 7:30 P.M.

Minutes:  Mr. Martin moved to approve the minutes of the December 14, 2009 Selectmen’s Meeting as written; motion seconded by Mr. Johnson.  Mr. Dwyer abstained as he was not in attendance at the December 14, 2009 Selectmen’s Meeting.  

Historic District Commission (HDC) Applicant:  Mr. Martin, a voting member of the HDC, summarized the most recent HDC meeting during which issues with a particular application occurred.  Mr. Dan Peaslee, also a member of the HDC, offered to act as a mentor to the applicant and assist with the application process.  Mr. Peaslee expressed his desire to have the HDC treat the application process similar to that of the Planning Board’s process and assign a staffer to each application to assist the applicant.  Mr. Peaslee discussed the particular application it pertained to the subject applicant.  Then, the applicant introduced to the Board the contents of his application.  After discussing the lack of an architectural drawing, the Board and Mr. Peaslee agreed a letter to the HDC explaining the absence of an architectural drawing could act as a waiver even though the HDC does not have a formal waiver process.  The applicant did not have any further questions regarding the process or his application and stated he would have his letter and the application submitted to the Selectmen’s Office by the due date for the next meeting. 
Fire Ponds:  Mr. Ambrose asked if the Board still wanted Ambrose Brothers Inc. to start the Fire Pond work this year.  Mr. Johnson stated they would like the work to begin this year and to start with the Whiteface Fire Pond.  If they could start on brush-cutting and bill the Town before the end of the year, the project could carry-over into next year.  Mr. Johnson requested Mr. Ambrose continue to coordinate Fire Pond work with the Fire Chief.  

Town Hall Building Committee:  Mr. Jim Gaisser, a member of the Town Hall Building Committee, brought to the Board’s attention the condition of the Town Hall’s fire escape.  In addition to the fire escape not being properly and securely attached to the exterior of the building, it has also been determined to be a safety hazard.  Mr. Johnson asked if the three staircases leading from the first floor to the second floor were sufficient points of egress.  Ms. Graham spoke to State Fire Marshall Tom Riley who is going to research whether or not three staircases are sufficient.  Mr. Gaisser suggested if the number of egress routes were sufficient then perhaps we could close off the fire escape exit, remove the exit sign, and not allow it to be used.  Mr. Gaisser recommended the Board contact the insurance company if the fire escape is blocked off.  Mr. Johnson stated before anything is done, the Board would wait to hear from the State Fire Marshall.  
2010 Budget Discussion:  Ms. Graham provided the Selectmen with the current balance of the Capital Reserve Funds to facilitate discussion and determination of off-setting revenues for the Town’s various proposed Capital items and projects.  After a lengthy discussion, Mr. Dwyer volunteered to finalize this portion of the budget for review at the next meeting, which will be held on December 28, 2009.  The final item discussed was deposits into the various Capital Reserve Funds.
Selectmen’s Reports:

- Mr. Dwyer approved a Building Permit Application for an addition for a property on Partridge Hill Road

- Mr. Martin approved a Building Permit Application for an exterior renovation for a property on Palmer Hill Road

- Mr. Martin attended the HDC Meeting held on Tuesday, December 15, 2009

- Mr. Martin handled a new welfare case

- Mr. Johnson, Mr. Dwyer, and Mr. Martin attended the Budget Meeting held on Wednesday, December 16, 2009

- Mr. Johnson, Mr. Dwyer, and Mr. Martin attended Chief Richard M. Young’s Retirement Reception held at the Doris L. Benz Community Center on Wednesday, December 16, 2009

- Mr. Johnson and Mr. Martin attended the Town Employee Christmas Luncheon held on Thursday, December 17, 2009

- Mr. Johnson installed a new door closer on the front door of Town Hall

- Mr. Johnson spoke to President of the Sandwich Fair Association, Mr. Earle Peaslee, regarding the DES-approved location for the disposal of the sidewalk snow.  On behalf of the Sandwich Fair Association, Mr. Peaslee gave the Town permission to dispose of the sidewalk snow at the DES-approved site for the 2009-2010 winter season.  

- Mr. Johnson approved a Building Permit Application for a new roof for a property on Elm Hill Road

- Mr. Johnson signed off on a new road access for a property on Fellows Hill Road

Correspondence:  Ms. Graham stated the Selectmen’s Office was in receipt of the latest Landfill Monitoring results and invoice.
Other Business:  

Mr. Johnson moved to enter Non-Public Session per RSA 91-A:3 II(e) for the purpose of discussing a legal matter; motion seconded by Mr. Dwyer.   
Roll Call Vote:  Mr. Johnson – aye; Mr. Dwyer – aye; Mr. Martin – aye.
Public Meeting adjourned at 9:16 P.M.

The Board entered Non-Public Session at 9:17 P.M.  

The Board discussed how to best proceed on a legal matter.

Per RSA 91-A:3 III, Mr. Johnson moved to seal the minutes; motion seconded by Mr. Dwyer.

Roll Call Vote:  Mr. Johnson – aye; Mr. Dwyer – aye; Mr. Martin – aye.
Mr. Martin moved to leave Non-Public Session at 9:20 P.M.; motion seconded by Mr. Dwyer.
Roll Call Vote:  Mr. Johnson – aye; Mr. Dwyer – aye; Mr. Martin - aye.

Public Meeting re-adjourned at 9:21 P.M.

- The Internal Revenue Service (IRS) has recommended a reimbursement rate of $.50/mile as the mileage rate for 2010.  Mr. Dwyer made a motion to approve the IRS recommended reimbursement mileage rate of $.50/mile for 2010; motion seconded by Mr. Martin, and the motion was approved unanimously. 

- Mr. Tom Manning, the representative from the Secretary of State’s Office who oversees voting, will be meeting with Ms. Graham, Ms. Teel, and Mr. Quimby at Town Hall on Wednesday, December 30, 2009 to determine if voting can return to Town Hall. 

There being no further business, the meeting was adjourned at 9:22 P.M. on a motion by Mr. Martin; motion seconded by Mr. Dwyer, and the motion was approved unanimously.

Respectfully submitted,  

Jennifer L. Wright

December 28, 2009

Swearing-in Ceremony, Police Sergeant

At 7:04 P.M., Sergeant Shawn J. Varney was sworn in as the Town’s new Police Sergeant by Russell S. Johnson, Chairman of the Board of Selectmen.  Sharon Teel, Town Clerk, administered the Oath of Office.  Following the ceremony, refreshments were served.
Regular Meeting:
Attendees:  Selectmen Russ Johnson, Leo Dwyer, and Bud Martin; Marilyn Read, Colin Weeks, Fire Chief Louis Brunelle, and Jim Gaisser; Cathy Graham and Jennifer Wright

Mr. Johnson opened the meeting at 7:30 P.M.

Minutes:  Mr. Martin asked that the minutes reflect his recommendation to the Historic District Commission for them to consider adding a waiver process to their application procedure.  Mr. Martin will bring it up for discussion at the next meeting of the Historic District Commission on January 19, 2010.  Mr. Johnson and Mr. Dwyer were in agreement.  Mr. Dwyer moved to approve the minutes of the December 28, 2009 Selectmen’s Meeting as amended; motion seconded by Mr. Martin, and the motion passed unanimously.  

Ms. Marilyn Read – Vacation Hours:  Ms. Read voiced her dissatisfaction with the winter vacation pay she has been receiving based on the reduced hours the Transfer Station is open in the winter.  Ms. Graham explained vacation hours are prorated for the year, which equals five hours per day.  Ms. Read gets paid five hours for the three days the Transfer Station is open in the winter.  In the summer, she is paid five hours per day for a total of five days.  Ms. Read would prefer to get paid the prorated weekly average, which equates to 21.25 hours, rather than being paid for each day the Transfer Station is open.  Mr. Johnson explained that according to the Employee Handbook, part-time employees are not eligible for vacation or sick-time benefits, which is why we do not have a set formula to reference.  Mr. Dwyer suggested the Town pay part-time employees the number of hours they work on a given day and subtract that amount from their banked vacation hours.  Mr. Dwyer volunteered to draft an amendment for the Employee Handbook for the Board to review at their next meeting (January 4, 2010).   
Fire Department Update:  The Selectmen asked Chief Brunelle if the three staircases leading from the first floor to the second floor were sufficient points of egress for Town Hall as they were considering closing off the second floor fire exit due to its unsafe condition.  Chief Brunelle stated only two egress routes were required; therefore, the existing fire escape could be closed off and the room would still be in compliance.  

- Chief Brunelle reported a member of the department was involved in a motor vehicle accident on Saturday while the member was heading to a call.  Although there was moderate damage to the vehicles involved, there were no injuries.  

- The Fire Department responded to a couple of car accidents and medical calls since his last report to the Board.  

- Chief Brunelle reported Engine One has new springs and rides nicely.  

- Fire Ponds:  Chief Brunelle reported he had not yet heard from Mr. Ambrose in regard to starting work at the Whiteface Fire Pond.  Chief Brunelle stated he would contact Deputy Fire Chief Michael Canfield to ensure the Whiteface Fire Pond work was started this year to ensure the project could carry-over into 2010.  

- Smoke Detection 101:  The Selectmen requested Chief Brunelle provide an overview of when smoke detection systems are required for the purpose of the Selectmen conducting Building Permit application inspections.  Chief Brunelle discussed some of the differences between commercial and residential properties and certain cases when the Fire Department would get involved.  The Board identified some areas where the Planning Board could update their application to ensure commercial properties are being reviewed by the Fire Department.  Mr. Dwyer will bring up for discussion at the next Planning Board meeting.  Chief Brunelle will provide the Selectmen with the applicable RSA’s that deal with smoke detection systems for residential and commercial properties.
2010 Budget Discussion:  The Board reviewed Mr. Dwyer’s 2010 Proposed Capital Items and Projects spreadsheet, which included Capital Reserve funding, surplus funding, suggested Quimby funding, and the recommended amounts to be raised by taxes.  Mr. Dwyer also provided a recommendation on Capital Reserve deposits for 2010.  Ms. Graham provided the Selectmen with an updated budget which reflected Mr. Dwyer’s recommendations as well as input received from the Fire Department.  
Selectmen’s Reports:

- Mr. Dwyer drafted the 2010 Proposed Capital Items and Projects spreadsheet for review by the Board  
- Mr. Martin had nothing to report this period 

- Mr. Johnson started researching a new phone system for Town Hall 

- Mr. Johnson approved a Building Permit Application for a failed septic system on Ferncroft Road

Correspondence:  None 
Other Business:  

- Fire Escape:  The Board agreed the exit needs to be blocked, and the exit sign covered up or taken down.  In addition, Mr. Johnson will ensure the other exit signs are well-marked.

- The Selectmen discussed the possibility of moving the upcoming Planning Board meeting to the second floor of Town Hall due to space limitations in the first floor conference room.  The Planning Board Chair, who is currently out-of-town for the holidays, will be consulted.  

There being no further business, the meeting was adjourned at 9:06 P.M. on a motion by Mr. Martin; motion seconded by Mr. Dwyer, and the motion was approved unanimously.

Respectfully submitted,  

Jennifer L. Wright

These minutes have been posted for your convenience. They may not have yet been approved by the Selectmen’s office.


