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December 29, 2008

Attendees:  Selectmen Robert Rowan, Russ Johnson, and Leo Dwyer; Adam Peaslee, Bud Martin, Carroll Bewley, Rick Kelly, H. Boone Porter; Cathy Graham.

Mr. Rowan opened the meeting at 7:30 P.M.

Minutes:  Mr. Dwyer moved to approve the minutes of the December 22, 2008 Selectmen’s Meeting as written; motion seconded by Mr. Dwyer and the vote was unanimous.

Master Plan Subcommittee – Warrant Article:

Bud Martin, Chairman of the Planning Board, was informed that the Selectmen have requested a Petitioned Article for the proposed Master Plan revision in order for it to be included in the 2009 Warrant.  While the full Planning Board has not yet taken a vote as to whether to support this petition in the Warrant, Mr. Martin feels the Master Plan subcommittee has done an excellent job in researching the scope of this project and he feels that it should be supported.  Mr. Martin feels that a professional should be involved in this revision per their proposal, especially since the last update was not significant enough.  

Mr. Bewley, Chairman of the subcommittee, asked exactly where the Selectmen stood as far as supporting this project.  

Mr. Rowan feels that because we are in difficult financial times, the Selectmen are in a position of cutting projects from the budget that are not funded by other sources.  

Mr. Dwyer added that if the Planning Board votes to submit a petitioned article for this project, then ultimately it will be the voter’s choice on whether to fund it or not.  He said that the beauty is that we live in a democracy, and the people can vote for a project if included by petition, even if the Selectmen don't want to fund it.

Mr. Martin feels that is fair, and the Planning Board can discuss and vote on the issue at their next meeting on January 8th.  

Mr. Porter asked the Selectmen if the Planning Board could spend funds on a mailing to better inform voters of the project.  Mr. Rowan stated that they could, as long as the Planning Board had funds included for the Master Plan in their operating budget in 2008.  They had $750 appropriated for this purpose in 2008, so they can legally spend that same amount before Town Meeting.

Mr. Bewley asked if the Petitioned Article could be placed towards the beginning of the Warrant, rather than at the end with the other Petitioned Articles.  Mr. Rowan replied that anyone could raise a “point of order” with the Moderator and ask for an Article to be voted on sooner than its location within the Warrant.

Finally, Mr. Dwyer asked if any of the bids were opened from the Request for Proposals for this project.  Mr. Bewley stated that the subcommittee did open the bids last week.  The bids received were both above and below the projected amount of $77,000 for the project, which is slated to take two years to complete.  Mr. Dwyer asked for the Planning Board to come back to a Selectmen's Meeting after they vote on the project at their January 8th meeting.

2009 Budget:

Ms. Graham reported that the 'Actual' 2008 Budget numbers were finalized today with the last check run of the year.  Based on the 'Actuals', the proposed 2009 operating budgets that should be tweaked are for the Planning Board, Historic District Commission (HDC), and Zoning Board of Adjustment.  Notice charges are continuing to increase, and mailings of applications for members of the Zoning Board and HDC are costly.  The Selectmen discussed application fees for the Historic District Commission as an offset for their mailing and noticing costs.  Mr. Rowan will discuss this with the Commission at their next meeting.

The Highway Department numbers for 2009 were again studied, specifically the Tar/Paving line.  This line item was reduced by $10,000 due to lower tar costs since oil prices are dropping.  There was also discussion about whether realistically there was enough time in 2009 for the Highway crew to tackle $30,000 worth of tar/cold patching work, along with all the other work they have to accomplish.  The Selectmen agreed to lower that line item from $30,000 to $20,000.

Mr. Rowan will call the State to further research the State Bid amount for dump trucks, with the specifications that the Road Agent prefers.  

Mr. Rowan stated that he does not think the Town Clerk's request for $3,600 for new Motor Vehicle Software should be included in the 2009 Budget.  The initial cost of $3,600 is not the issue, but is more due to the fact that the software support for this program is $1,100 each year.  The Town Clerk just adopted the State's Motor Vehicle software program this year and needs to work with it longer before we purchase another program to replace it.  

After discussion, it was decided to next meet with the Budget Committee on Wednesday, January 14th, and to hold the Budget Hearing on the proposed 2009 Budget on Wednesday, February 4th.  If a second Budget Hearing is necessary, it will take place on Wednesday, February 11th.

Parks and Recreation Department Update:

Nancy Morton, Director, reported that the snow machine that grooms the cross country ski trails is in need of major repairs.  DaSilva provided an estimate of $1,749 to fix it.  The Selectmen checked the amount available in the Town Equipment Expendable Trust and learned that there is enough to fund the repair of this machine.  However, it will greatly reduce the Fund so they will include a $7,000 deposit to that Trust in the 2009 Warrant.

Mr. Dwyer moved to approve the payment of $1,749 to repair the Town's snow machine, with funds to be withdrawn from the Town Equipment Expendable Trust; motion seconded by Mr. Johnson and the vote was unanimous.

Volunteers are currently using the Sidehiller's Club snow machine which was graciously loaned for this purpose.

Ms. Morton spoke with Karin Nelson about providing skating lessons on the Town rink on the Frost Lot.  Ms. Nelson agreed to teach skating lessons for an hour on Tuesday afternoons and for an hour each Saturday morning.  Mr. Dwyer moved to hire Ms. Nelson to teach skating lessons two hours a week for six weeks; motion seconded by Mr. Johnson and the vote was unanimous.

Mr. Rowan asked if the proposed Ping Pong program had started yet.  He is concerned about using the office space below the Post Office for programs without permission from the Quimby Trustees.  

Selectmen’s Reports:

Due to the holiday, last week was a slow one for the Selectmen.  Mr. Johnson reported that he brought the propane tank over to the Frost Lot for use in prepping the skating rink.  Mr. Dwyer checked in on the ice harvesting taking place off of Metcalf Road by Rockywold Deephaven Camps.  Mr. Rowan fielded many complaints by property owners in reference to taking sand from the Highway Department.  A few property owners have abused this privilege, reducing the Town’s inventory to a dangerous level before last week's ice storm.  Property owners are allowed to take enough sand to fill a few 5 gallon buckets; they are not allowed to fill the beds of their pick-up trucks.  Better signage will be posted and a chain placed across the sand shed to prevent abuse of this privilege.  

Mr. Rowan noted that three vendors have offered to sand or plow driveways for free for those residents who cannot afford this service.  Residents are encouraged to call the Selectmen's Office for more information.

Correspondence:

The Selectmen are continuing to research the allegations of a property owner on Upper Road who feels the Town has acted improperly in replacing a culvert on his land.

The Department of Environmental Services (DES) notified the Selectmen and Conservation Commission that an application was submitted by a property owner who intends to disturb 255,000 square feet of land in order to build a road to his proposed 17 lot subdivision off of Holderness Road.  DES has requested comments on this application; the Chairman of the Conservation Commission will be notified of the letter since DES requires feedback by January 7th.

Other Business:

Mandy from Cross Country Appraisals notified the Selectmen's Office that she will be in Sandwich on January 5th for Land Use Change work and to update our assessing software with changes since April 1, 2008.  She also briefed Ms. Graham on the tentative Revaluation schedule: she hopes that the new values will be ready by mid-June, with hearings scheduled for late in July, 2009.

There being no further business, the meeting was adjourned at 10:07 P.M. on a motion by Mr. Johnson; motion seconded by Mr. Dwyer, and the motion passed unanimously.

Respectfully submitted,

Catherine Graham










December 22, 2008

Attendees:  Selectmen Robert Rowan, Russ Johnson, and Leo Dwyer; Cathy Graham.

Mr. Rowan opened the meeting at 7:35 P.M.

Minutes:  Mr. Johnson moved to approve the minutes of the December 15, 2008 Selectmen’s Meeting as written; motion seconded by Mr. Dwyer and the vote was unanimous.

2009 Budget:

Ms. Graham reported the Highway Department Overtime numbers for 2008 to date, as well as for 2007, which reflect a large discrepancy from the budgeted allocation, even with the heavy winter conditions this year.  After discussion, the Selectmen decided to reduce the 2009 budgeted number for Overtime which will reduce the overall Highway budget by over $10,000.  Other line items within the Highway Department the Selectmen are considering reducing are the Outside Contractors, Tar, Vehicle Maintenance and Vehicle Repair.  Ms. Graham will adjust the 2009 Budget to reflect these new numbers.  At next week’s meeting, Ms. Graham will have year-end totals for 2008 which will give the Selectmen and Budget Committee a better idea of realistic numbers for the 2009 Budget.

2009 Warrant: 

Ms. Graham drafted the 2009 Warrant for the Selectmen to review.  Each Article was read through and some were modified.  Ms. Graham included a Warrant Article for an appropriation of $42,000 for the Master Plan Update as proposed by the Planning Board.  After discussion, the Selectmen decided to request a Petitioned Article for this Warrant Article so the Planning Board could argue for this project on the floor of Town Meeting.  Ms. Graham will notify the Chair of the Master Plan subcommittee to submit a petition.  All Petitioned Articles are due February 3, 2009.

Selectmen’s Reports:

Mr. Johnson reported that on Tuesday he inspected a potential building permit application on Squirrel Bridge Road in Wonalancet.  He did the same to another property on Foss Flats Road.  He inspected a building permit violation on Palmer Hill Road later that day.

Mr. Dwyer attended a CIP meeting last Tuesday night.  Today he plowed out the Transfer Station to make sure the Waste Management trucks could haul away their bins.

Mr. Rowan reported that he and Charlie Johnston had to “shuttle” diesel fuel back and forth to the Highway Garage over the weekend due to a lack of a fuel delivery.  Mr. Rowan also followed up on some building permit inspections.

Correspondence:

Avitar recently purchased the company Terra Maps and offered to take over the responsibility of publishing the Town’s Tax Maps.  Based on the advantages of using our local surveying company, the Selectmen decided against this offer.  The Government Affairs department of the Local Government Center requested that all Towns submit a list of infrastructure projects that are “ready to go” in case the Federal Government has stimulus funds available next year as is hoped.  Ms. Graham will e-mail a list of projects including the Transfer Station Renovation, repair of any of our gravel or paved roads, and the Municipal parking area planned for the center of Town next to the Industries.

Other Business:

Rockywold-Deephaven Camp called to notify the Selectmen that they are beginning their harvesting of ice off of Metcalf Road today and it will continue through Sunday.  Our Road Agent has been notified as well.

The Local Government Center (LGC) is requesting participation from all municipalities in their interactive Town Meeting project for which our 2009 Budget, Warrant, and dates of Town Meeting will be available on-line.  

This is a project initiated by NHPR, LGC and the University of New Hampshire.  The Selectmen agreed that it is a good idea as long as our software was compatible with their reporting system.  Deadline to apply is January 6, 2009.

Primex mailed their Property/Liability agreement starting in January, 2009 effective through June, 2010.  

The Selectmen discussed a more formal procedure to put in place when the Transfer Station closes due to bad weather.  The Supervisor of the Transfer Station must call and request permission to close from her direct supervisor, the Road Agent, and the Road Agent must then notify at least one Selectman.  The personnel at the Transfer Station can be paid in full for the day as long as they request permission to close in advance.

Mr. Johnson asked for clarification on the need for liability waivers for volunteers to the Town.  Mr. Rowan explained that the Town’s liability coverage does extend to volunteers for helping with town-run activities and for the use of Town equipment.  

There being no further business, the meeting was adjourned at 9:56 P.M. on a motion by Mr. Johnson; motion seconded by Mr. Dwyer, and the motion passed unanimously.

Respectfully submitted,

Catherine Graham











December 15, 2008

Public Hearing – Proposed Parking Policies:

Attendees:  Selectmen Robert Rowan, Russ Johnson, and Leo Dwyer; Adam Peaslee, Sarah Zuccarelli, Tom Cullen, Nancy & Olivia Papp, Louis Brunelle; Cathy Graham.

Mr. Rowan opened the Public Hearing at 7:00 P.M.

Mr. Rowan read through the proposed parking policies, one to limit the parking time in front of the Post Office to only 15 minutes, and the other to designate a safety zone of 30 feet at the corner of Maple and Main Streets to help with visibility at that intersection.

Mr. Cullen asked on which side of the street the ‘safety zone’ was located.  Mr. Rowan stated that it is against the Town Green on the side of Route 109 across from the Post Office.

Since there were no other comments or questions from the public, the hearing was adjourned by Mr. Rowan at 7:05 P.M.

Regular Meeting:

Attendees:  Selectmen Robert Rowan, Russ Johnson, and Leo Dwyer; Louis Brunelle, Tom Cullen, Theresa Kennett, Tim Miner, Jim Gaisser; Cathy Graham.

Mr. Rowan opened the regular meeting at 7:30 P.M.

Minutes:  Mr. Johnson moved to approve the minutes of the December 8
, 2008 Selectmen’s Meeting as written; motion seconded by Mr. Dwyer and the vote was unanimous.

Proposed Parking Policies:

Mr. Dwyer moved to adopt the proposed parking policies as written; motion seconded by Mr. Johnson and the vote was unanimous.  The Police Department will be notified so enforcement may begin.

Fire Department Update:

Chief Brunelle reported that Rescue 1 had a pool of oil underneath it recently.  It will be taken to Meredith Ford to be looked at tomorrow; Chief Brunelle is hoping that it is still under warranty for this repair.  While this truck is out of service, the Utility truck will be used for Rescue.

Chief Brunelle stated that there is a snag in the Sandwich Fire Association receiving grant money for the new AEDs; they must be a 501(c)3 in order to receive it.  They are now filling out the paperwork to get designated as such, but it will take at least three months to process.  The Selectmen encouraged Chief Brunelle to let the Town apply for the grant funding as a municipality.  The seven AEDs will be listed in the 2009 Warrant with potential offsetting grant funds for three of them.

Carroll County Transit Project:

Theresa Kennett introduced herself as the recently hired (six months ago) Project Coordinator for this initiative.  She distributed a packet of information describing the initiative and its budget.  Ms. Kennett reported that public transportation is quickly becoming a necessity in this County because of our rapidly aging population.  Currently there are 11,000 County residents over the age of 60, but by 2025 that number is estimated to reach 31,000.  While there are some federally-funded transportation services available for the elderly and disabled, the trips are not coordinated in any way with each other.  The ultimate goal of this initiative is to make sure that residents have reliable access to their employment and medical services.

This particular transit project will run a Fixed Route up Route 25 from Moultonboro to West Ossipee, and a Flex Route on Route 16 and 28 from Wolfeboro to Intervale.  The Flex Route can deviate from the main road by a ½ mile if a patron needs to be picked up at their residence.

80% of this project should be funded by the Federal Government, and 10% by the State of NH.  The balance must be raised through either grants or fundraising.

Ms. Kennett said that her reason for attending the Selectmen’s Meeting is to request attendance at their monthly meetings by a Sandwich representative so there is a better coordination of efforts among all the Towns within the County.

The transit project is projected to start by the end of 2009 or early in 2010, dependent on the financing.  In the first year the fixed and flex routes will run Monday – Friday using two buses.  Overall, seven buses are needed to be purchased for the project.  Once residents are more dependent, the schedule may expand to include weekends.  Charges for this transit service will run between $1.00 - $2.00, and will be less for the elderly and for students.  Demand Response Service is another option they are pursuing which will allow residents to be picked up at their homes outside of the flex route area, as long as the patron calls in advance within 24 hours of their appointment.  This service will be done by outside contractors hired by the transit project.

Mr. Rowan expressed concern with their proposed budget numbers since expenses seem low for running and maintaining buses.  Ms. Kennett stated that North Country Transit will own the buses and will be responsible for their maintenance.  She agrees that the budget numbers need to be studied and thought the committee she is recruiting for can do just that.

Mr. Rowan also stated that many of our residents who require transportation tend to head south to Laconia, and not north through Carroll County.  Ms. Kennett explained that there are public transit initiatives throughout the State that this one can link up to.  A Sandwich resident in theory should be able to get to Laconia by using more than one system.

Mr. Cullen reported that Laconia used to have a public transit system but it failed after three years once the federal funding dried up.

Ms. Kennett stressed that the State and Country need to really focus on supplying public transportation, especially given the projected demographics for the next 15 years.  

Mr. Rowan said the Board of Selectmen will ask an interested resident to be part of this advisory council.

Energy Committee:  

Tim Miner described the preliminary recommendations of the Energy Committee to the Selectmen:

· They encourage the use of wood heat at the Highway Garage, as it is the only Town-owned building set up for renewable energy use.  The Selectmen reported that the Highway Garage is now only using wood for heat, since they were able to accumulate quite a bit of firewood this year.

· They recommend a comprehensive study of street-lighting since it accounts for 1/3 of the Town’s total cost of electricity.  Some of the issues that can be studied:  do we need all the street lights?  Do we need them on all night?  Is there better technology out there to reduce costs?

· They recommend working together to raise energy-efficient standards and specifications for any substantial future work on Town buildings.

· They look forward to working with the Planning Board during the Master Plan Update process to review ways to encourage energy conservation and renewable energy use in Sandwich.

Mr. Dwyer asked about rejuvenating the hydropower system on Plummer Mill Road.  This operation was shut down once it stopped making money.  The current property owners are interested in starting it up again, but that is as far as plans have progressed.

Mr. Rowan asked about solar technology, especially in regard to its visibility and use within the Historic District.  Mr. Miner reported what he knew about the new technology, specifically about the less obtrusive collectors.

Mr. Miner asked if the Selectmen would be willing to look at a building permit application for a new dwelling in Wonalancet so construction can start in February.  He realizes that there is a moratorium placed on building permit inspections, but wondered if the Selectmen would consider inspecting the property so he could keep his crew working this winter.  The Selectmen said they would walk the property as long as it was staked, given the circumstances.  If they are unable to determine if wetlands are present, however, they cannot move forward with the application. 

2009 Budget:

Ms. Graham noted two more items that should be included under the Capital Expenditures:  $5,000 to establish the new Cemetery Capital Reserve (for the purpose of expansion, purchase, and develop of site and plots) per the request of the Cemetery Trustees.  The other item is $5,000 for the cost of designing the Transfer Station Expansion by Stantec.  This expense can be offset by the Transfer Station Expansion Capital Reserve.

Ms. Graham received a confirmation e-mail on the numbers for the Library budget and capital items.  She will update the 2009 budget spreadsheet with these numbers.  

Mr. Johnson reported that the Parks and Recreation Committee did discuss program fees at their last meeting.  It was decided that with the exception of league-sponsored programs, each program would have a standard fee of $10.00 per participant.

Selectmen’s Reports:

Mr. Johnson reported that last Wednesday he attended the Budget Committee hearing at which the Library budget was reviewed and Capital items/projects discussed.  On Thursday there was an office lunch to celebrate December birthdays.  The ZBA meeting scheduled for last week was cancelled due to a lack of applications.  On Friday during the ice storm Mr. Johnson drove many of the Town roads and helped to clean out culverts.  On Sunday evening, Jon and Dot Taylor graciously hosted the Employee Holiday party.  This afternoon, Mr. Johnson and Mr. Rowan met with Graton Associates to study the damage done to Durgin Bridge.  They will send an estimate to the Town in the next few days.

Mr. Dwyer reported that he also attended the Budget meeting last Wednesday and the employee holiday party on Sunday.  He checked the flooding that was occurring onto Holderness Road from the Transfer Station road; it appears the culvert is either plugged or too small for the run-off.  He will ask the Road Agent to check on it.

Mr. Rowan also attended the Budget Committee meeting and luncheon on Thursday.  He attended the inspection of Durgin Bridge by the contractor and did an inspection of a property on Whiteface Road after the trailer was removed.

Mr. Rowan received a phone call from a resident who asked if there was any emergency plan in place for the Town if there were any long-term power outages.  Mr. Rowan assured her that the Town’s Emergency Management team has a plan in place to deal with any type of emergency, per our multi-hazard mitigation plan that was approved in 2007 by the U.S. Department of Homeland Security/FEMA.  Chief Brunelle (Emergency Management Director) and Chief Young (Emergency Management Assistant Director) updated the Town’s Hazard Mitigation Plan in 2007 with the help of Department heads and Lakes Region Planning Commission.  Some of the components of this plan were put into action by our Emergency Management team early Friday morning when the electric companies were unsure if the power would be restored in Sandwich as quickly as it was. 

Correspondence:

The Interlakes School District sent their revised monthly billing amounts to the Town based on their actual budget numbers which showed a reduction of $119,850 for 2009.  The Bureau of Tax and Land Appeals sent notification that there will be a preliminary hearing scheduled for Friday, February 6 at 9:00 A.M. to hear a Timber Tax abatement.

Other Business:

The Town’s Equalization Survey is due to the Department of Revenue (DRA) on Wednesday, December 17th.  Ms. Graham will submit the report electronically, but informed the Selectmen that most of the 57 sales recorded last year were not considered valid, leaving only 13 sales on which to base our sales ratio.  Of those 13 sales, the projected ratio is only 59% retail sale value vs. assessment value.  This is all preliminary, but based on the outcome of this Equalization Survey, the DRA will most likely be relieved that the Town is doing our Revaluation in 2009 to update our assessed values.

Plodzik & Sanderson, the Town’s auditors, mailed their contract agreement for work on the 2008 audit scheduled for late January.

Mr. Rowan spoke with one of the owners of Mocha Rizing and notified her that she should consult with the Planning Board and the Fire Chief since she is considering expanding her business by selling beer and wine.  If these two entities approve this addition to their business, the Board of Selectmen will write a letter of support to the Liquor Commission.

Ms. Graham reported that Ron Lawler and Sue Bowden, volunteers on the Municipal Records Committee, finished all their work on updating the Town’s property folders.  This was a huge job they undertook as volunteers for our Archivist, coming into Town Hall once a week for many, many months.  They plan on continuing their volunteer work in organizing the ZBA files and Timber Tax reports.

There being no further business, the meeting was adjourned at 10:35 P.M. on a motion by Mr. Johnson; motion seconded by Mr. Dwyer, and the motion passed unanimously.

Respectfully submitted,

Catherine Graham









December 8, 2008

Attendees:  Selectmen Robert Rowan, Russ Johnson, and Leo Dwyer; Louis Brunelle, Sergeant Wyman, Marilyn Read, Adam & Kendra Peaslee, Jim Gaisser; Cathy Graham, Jennifer Wright.

Mr. Rowan opened the meeting at 7:30 P.M.

Minutes:  Mr. Johnson moved to approve the minutes of the December 1
, 2008 Selectmen’s Meeting as written; motion seconded by Mr. Dwyer and the vote was unanimous.

Durgin Bridge Update:

Sergeant Wyman reported that the gentleman who was driving the vehicle that struck Durgin Bridge was arrested today.  He also reported that the driver has no vehicle insurance.  Mr. Johnson thought that insurance was required; Sergeant Wyman replied that it will be required for this gentleman now.  Mr. Rowan spoke to a group of people gathered at the bridge earlier in the day, and they expressed that the accident might have been caused by the poor road conditions, and therefore the driver might not be responsible.  Sergeant Wyman said the Town road crew had treated the road sufficiently based on the weather, and an appropriate speed should have been followed.  Mr. Dwyer asked if it was typical to arrest someone in this situation.  Sergeant Wyman said that based on the circumstances, it is appropriate; in addition, now there will be added proof that this individual was responsible for the damage.

Mr. Rowan asked for an update on the proposal to reduce the speed limits on Town roads.  Ms. Wright said that Chief Young contacted NH DOT and they were to send a package of information on how the Town proceeds.  The package never arrived so Chief Young requested another.  It should arrive in the next few days.  Mr. Rowan specifically asked for information on the Public Hearing requirement so we can get that scheduled and noticed.

Fire Department Update:

Chief Brunelle asked for approval to purchase a new battery pack for the Whiteface Station radio.  The cost is $197.00.  Chief Brunelle noted that there is still no generator at the Whiteface Station, which is why they require good battery packs.  He hopes to purchase a generator for this station in the future.

Mr. Johnson moved to approve the purchase of the battery pack; motion seconded by Mr. Dwyer and the vote was unanimous.

Single Stream Recycling:

Waste Management submitted their proposal for single stream recycling costs for the Town.  The cost for hauling would be the same as MSW (municipal solid waste) and C&D (construction & debris), but the tipping fees would be less, only $25.00 per ton.  Mr. Dwyer studied the costs and benefits for single stream recycling and recommends that we switch to this new process.  The disadvantage to switching is that we would no longer receive any revenue for our recyclables.  However, based on the current market value for recyclables, and costs for transporting those recyclables that do not provide revenue, it may be close to a “wash” if we switched to single stream.  

If we did switch to single stream, all recyclables- including paper, cardboard, all (#1-7) plastics, aluminum cans, etc. -would be placed in a single compactor, rather than separated.  The hope is that more people would recycle if they did not have to take the time to sort.

Marilyn Read then described how the recyclables are sorted at the facility.  She and Mr. Johnson took a bus tour to various transfer stations and to a single stream facility.  The recyclables are placed on a conveyer belt and by magnets, steam, and mechanical arms, everything is separated.  She said it was quite impressive.

Ms. Read feels that Towns that have switched to this type of recycling should be contacted to see if it is working well for them.  

Mr. Rowan stated that in the short term, there would not need to be much of change to our Transfer Station since we can use the paper compactor for the recyclables.  Waste Management would have to provide another storage container since it will probably fill up quickly.  The bays that would be emptied could then be used for storage of propane tanks and other items that should not be left outside.  He is somewhat concerned that if we switch to this, folks will have a hard time switching back again if it does not work out.  

If it works, Mr. Rowan said the plans for the Transfer Station expansion can be revised to accommodate this new process.

2009 Dump Truck Purchase:

The Road Agent is recommending that we purchase the Peterbilt model, complete with live body, plow and wing, estimated to cost $130,000.  The advantage with this model is its gross vehicle weight, 44,000 pounds, compared to the other models which run at 35,000 pounds.  Mr. Weeks prefers the extra weight because the heavier trucks can handle the larger loads without requiring as much maintenance. 

This dump truck should last at least 10 years.

Based on the amount available in the Highway Equipment Capital Reserve, much of the cost of the vehicle can be funded, but some will have to be raised by taxes.

2008 Warrant Articles:

With a quick review of the year’s Warrant Articles, the only project left outstanding is the Town boat ramp repair.  Unfortunately, the lake level never got low enough to tackle this project, even after the lake level was dropped in October.  Since it is unlikely this will get done before the end of the year, it will be another carryover project for 2009.

Selectmen’s Reports:

Mr. Johnson reported that last week he did a casual inspection of a driveway on Mountain Road to determine if it is in compliance with the requirements of the steep slope application.  He attended a Parks and Recreation meeting Tuesday night.  He met with Pike Industries on Wednesday morning to discuss the paving/repair of Quimby Field Road and the Library parking areas.  On Wednesday night Mr. Johnson attended the Budget Committee meeting at which the Planning Board, Master Plan Subcommittee, and CIP presented.  On Thursday night he attended the Planning Board meeting, and this morning attended the Selectmen’s Work Session.  This afternoon he inspected a property owner’s complaint of work done on Upper Road, and researched a potential violation of the Comprehensive Shoreland Protection Act.  He also picked up the gift certificates from E.M. Heaths for the Town employees for the holidays.

Mr. Dwyer attended a CIP meeting last Tuesday.  On Wednesday he attended the Budget Committee meeting.  On Thursday, he attended the Planning Board meeting at which a subdivision application was approved for a property on Ferncroft Road; a steep slopes application was continued; language for a proposed zoning ordinance amendment was discussed, and a decision was made to release a partial bond on a steep slopes application for a driveway on Squam Lake Road.  Mr. Dwyer did a building permit application inspection for a property on Range Road, and attended the work session this morning.

Mr. Rowan inspected Durgin Bridge again this week.  He also did a building permit application inspection for a property on Whiteface Road for which a trailer will be removed and a replacement put on its footprint.

Correspondence:

The State Liquor Commission sent the Selectmen a letter notifying them that Mocha Rizing has requested a permit to sell beer and wine.  

Other Business:

Steve Olafsen has requested to use the old Parks and Recreation building for use as ski storage and for waxing skis during the winter months.  After discussion, the Selectmen expressed concern about the safety issue due to the rotted floor joists.  They will discuss this further with Mr. Olafsen to see if he has any solutions for this issue.

The Cemetery Trustees reported that a part of the Elm Hill Cemetery gate is missing, and another part was damaged.  This is not covered by our Property/Liability insurance.  Mr. Rowan stated that the Cemetery Trustees should get an estimate for the cost to replace the gate and bring it to the Selectmen for consideration, if cemetery funds cannot cover the expense.

The bids for Groundskeeping, Parking, and Winter Sidewalk Maintenance were due to day at 5:30 P.M.  The Selectmen only received one bid for the Groundskeeping and one bid for the Parking.  There were not any bids received for the Winter Sidewalk Maintenance.  

Canfield Landscaping submitted a bid for Groundskeeping in the amount of $17,565 which covers mowing, snow removal, and leaf pick up.  

Mr. Dwyer moved to award the Groundskeeping contract to Canfield Landscaping; motion seconded by Mr. Johnson and the vote was unanimous.

Canfield Landscaping submitted a bid for Parking Areas on State Roads in the amount of $2000 for the season.  Mr. Dwyer moved to award the Parking contract to Canfield Landscaping; motion seconded by Mr. Johnson and the vote was unanimous.

The Selectmen received a letter from a property owner on Upper Road with a complaint about recent work done near his property.  The Selectmen researched the issues and will send a response.

There being no further business, the meeting was adjourned at 9:22 P.M. on a motion by Mr. Johnson; motion seconded by Mr. Dwyer, and the motion passed unanimously.

Respectfully submitted,

Catherine Graham











December 1, 2008

Attendees:  Selectmen Robert Rowan, Russ Johnson, and Leo Dwyer; Louis Brunelle, Sergeant Wyman, Peter Pohl, Derek Marshall; Cathy Graham.

Mr. Rowan opened the meeting at 7:30 P.M.

Minutes:  Mr. Dwyer moved to approve the minutes of the November 24, 2008 Selectmen’s Meeting as written; motion seconded by Mr. Johnson and the vote was unanimous.

Fire Department Update:

Chief Brunelle reported that the 2008 volunteer reimbursement numbers (totaling $40,000) were submitted to the Selectmen’s Office.  The volunteer hours in 2008 totaled 2500-3000.  

Chief Brunelle pulled together the equipment that is necessary to purchase before the end of the year.  He is requesting the following:

4 emergency sign stands

4” hose

12 LED Replacement lights

Chimney Nozzles (for chimney fires)

Total:  $2,995.00

Mr. Johnson moved to approve the purchase of the listed equipment for the Fire Department; motion seconded by Mr. Dwyer and the vote was unanimous.

Mr. Dwyer asked if Chief Brunelle intended to spend anything more out of this Equipment line.  Chief Brunelle stated that he is all set for the remainder of the year.

Mr. Rowan asked Chief Brunelle to check his oil gauge at the Central Station and to order more heating fuel now since the prices are so low.

The Fire Department formed a Grant Committee who researches grant opportunities for equipment purchases.  They found a resource to purchase three new AEDs for $3,000.  They still need funds to purchase four more ($4,500).  Therefore, they are requesting that the Selectmen include the $4,500 still necessary in a Warrant Article for the 2009 Warrant.

Chief Brunelle reported that a hydrant was hit last Friday across from Elliott’s Spring.  Minor repairs are necessary.

Accident to Durgin Bridge:

Sergeant Wyman reported that last Friday morning a vehicle struck Durgin Bridge while trying to avoid another car.  This accident was never reported to the Police, except by the Road Agent who first heard of it this morning.  The vehicle was totaled, and on the bridge, one of the vertical support beams was broken and the bridge was actually pushed about 2 inches.

Ms. Graham will call our Property/Liability insurer with this information on Tuesday morning.

Sergeant Wyman stated that he will put out a notice reminding residents that per State Statute, drivers are required to report accidents if there is any property damage (exceeding $1,000) or injuries.  

Sergeant Wyman did learn who hit the bridge, conducted interviews, but is still trying to determine the insurance carrier.

Sergeant Wyman reminded the Selectmen about the North Sandwich Store Toy Drive and the Coat Drive sponsored by the Red Mountain Lodge and Sandwich Police Department.

Quimby Trust Funding for 2009:

Peter Pohl and Derek Marshall, Quimby Trustees, were provided with a list of 2009 projects that the Quimby Trust may be interested in funding.  The following projects were listed:

· Town Hall Siding/Painting (front only):

$30,000

· New P&R Office – Heating Unit:

$2,400

· Old Fire Station Repairs:


$10,000

· Lights in the new Sand Shed:


$1,200

· Quimby Field Road Paving:


$35-45,000

· Bike Racks (2):




$600

· Quimby Field Maintenance:


$2,500

Mr. Rowan then described each project for the Trustees.  He noted that the Quimby Field Road Paving was included because it is a road that is probably traveled the most by residents for Parks and Recreation events and for the Library.  There is money available in the Paved Road Capital Reserve to cover part of the project.

Mr. Marshall asked about the value of repairing the Old Fire Station.  Mr. Rowan replied that it is still used for storage by the Fire Department and Parks and Recreation Department.  There may be other uses for it in the future, so they want to make sure it stays maintained.

Mr. Rowan also noted that the top soil that is currently being removed from Quimby Field to build the new parking area and walkway can be used for the skating rink and for the future maintenance on Quimby Field.

Mr. Marshall asked about the status of the parking area near the Sandwich Industries.  Mr. Rowan explained that the project is put on hold for the moment.  The new parking subcommittee of the Planning Board is studying the parking issue in the center of Town.  One of the proposals they are considering is to establish a parking fund that businesses are required to contribute to based on the number of parking spaces their businesses need.  This requirement would be part of the Site Plan Review process through the Planning Board.  Ultimately, they need to determine a plan that is fair to both business owners and to taxpayers.

The Quimby Trustees stated that they will consider the funding on some of these proposed projects and get back to the Selectmen in the next few weeks. 

Selectmen’s Reports:

Mr. Johnson reported that he was away on vacation last week, but he did attend the work session this morning.

Mr. Dwyer reported that he and Mr. Rowan picked up the turkeys last week to be distributed to Town Employees and Fire Department volunteers for Thanksgiving.

He did a building permit application inspection on Mountain Road.  He also staffed a Planning Board subdivision application on Ferncroft Road in Wonalancet.  He attended the work session this morning and attended the Master Plan subcommittee meeting this afternoon.

Mr. Rowan reported that he did three building permit application inspections last week and did an inspection of the damage to Durgin Bridge this evening.

Correspondence:

The State projected their Highway Block Grant Funding for 2009 at $3,000 more than last year:  $99,232.  

Waste Management sent in their proposal for hauling of single-stream recyclables.  Mr. Dwyer volunteered to study the cost effectiveness of this type of recycling vs. what we currently do and will report back next week.

Other Business:

The Selectmen were unable to perform the final inspection on the driveway on Squam Lake Road due to the snow.  Mr. Rowan recommended that the engineering firm study what was left to be accomplished on the driveway since the last inspection, assign a dollar value to that, and release the balance of the required bond to the property owners.  Ms. Graham will contact H.E Bergeron for that information.  Mr. Dwyer will then present that recommendation to the Planning Board on Thursday.

Based on the snow cover, Mr. Johnson moved to place a moratorium on all building permit applications requiring an inspection, until weather permits; motion seconded by Mr. Dwyer and the vote was unanimous.

Ms. Graham reported that the State of NH deposited their 12 ½% portion of the FEMA emergency funding.  This was unexpected this year due to the State’s fiscal condition; the check was in the amount of $29,008.15.

Ms. Graham contacted both our vendors for gasoline and diesel and determined that the vendor that received State bid, Dennis K. Burke Inc., would offer better prices per gallon.  The Selectmen agreed to switch to this vendor.

There being no further business, the meeting was adjourned at 9:55 P.M. on a motion by Mr. Johnson; motion seconded by Mr. Dwyer, and the motion passed unanimously.

Respectfully submitted,

Catherine Graham

November 24, 2008

Attendees:  Selectmen Robert Rowan, Russ Johnson, and Leo Dwyer; Doug Brackett, Chris Read; Cathy Graham.

Mr. Rowan opened the meeting at 7:30 P.M.

Minutes:  Mr. Dwyer moved to approve the minutes of the November 17, 2008 Selectmen’s Meeting as written; motion seconded by Mr. Johnson and the vote was unanimous.

Conservation Commission – Proposed Warrant Articles:

Doug Brackett stated he was here on behalf of the Conservation Commission to request the inclusion of two Articles in the 2009 Warrant.  This year, the NH Legislature voted to provide new authorities to Conservation Commissions, if the Town so voted at their Town Meetings.  The new authorities are to use the Town’s Conservation Fund to purchase property interests in lands outside the boundaries of the Town or to purchase property interests held by another conservation-minded organization, like a Land Trust.  Mr. Brackett stressed that even if the Conservation Commission receives this added authority at Town Meeting, they would still have to request permission to do so by the Board of Selectmen and hold a Public Hearing.  Mr. Brackett also noted that this authority can be rescinded.

Mr. Rowan stated that it is his personal feeling that these two Articles should not be included in the Warrant.  He feels strongly that the monies deposited into the Town’s Conservation Fund should only be used in our Town, and not outside our boundaries.

Mr. Dwyer said that there really are two different issues:  one allows money to be expended for out of Town interests, the other for another organization in Town.  Mr. Dwyer then asked if the Warrant Article language could be changed to include a vote at Town Meeting if the Conservation Commission wants to use that Fund.  Mr. Brackett replied that the Warrant language could not be changed based on the language in the RSA voted on by the Legislators.

Mr. Rowan explained that the Conservation Fund helped with the purchase of what is now the White Mountain National Forest.  This Fund was established to enable the Town to purchase lands which are deemed valuable, and he hopes the Fund is not used for other purposes. 

Mr. Rowan stated that the Selectmen will consider inclusion of these two Articles in the 2009 Warrant.  However, if there is not an adequate vote to do so, the Conservation Commission may submit these two issues as Petitioned Articles for the Warrant, due February 3, 2009.

Small Wind Energy System -  Building Permit Application:

Chris Read submitted a building permit application to build a small wind energy system with a tower on his property on Dale Road.  There was a delay in approval of this accessory structure based on recently passed NH legislation on these systems.  After a consultation with the State, it was determined that the guidelines (including abutter notification) would not go into effect until July, 2009.  The State is mandating all Towns’ Planning Boards to draft language to include guidelines in their Zoning Ordinances for small wind energy systems, and is setting guidelines for Towns to follow so their ordinances are not too restrictive.

Mr. Read is frustrated because he feels that some of the State guidelines are too restrictive, even though that was not their initial intent.  He hopes the Planning Board supports these structures by establishing setbacks that are similar to our current Accessory Structure requirements.  Mr. Read was encouraged to attend the next Planning Board meeting on December 4th when this issue is going to be discussed.

2009 Budget - Capital Items:

Based on the completion of presentations by all Department Heads to the Budget Committee, Ms. Graham was able to present the 2009 Budget as almost complete to the Board of Selectmen.  This allowed the Selectmen to get a better handle on the bottom line of the proposed budget so they could choose the capital projects to include or exclude.

Ms. Graham went through the list of projects/items that were discussed throughout the year and the following is a list of potential items:

· Quimby Field Maintenance:
$2,500

· Road Paving:


$45,000 (Quimby Field Road)

· Sidewalk Maintenance:

$15,000

· Landfill Monitoring:

$2,400

· Fire Pond Repair:

$6,000 (Added to 2008 Carryover)

· Bearcamp Pond Road Culvert:
$2,500 (Added to 2008 Carryover)

· 2 Bike Racks:


$  750 (Reimbursed by Quimby Trust)

· Beach Parking Markers:

$2,000

· Master Plan Update:

$45,000 (As proposed by Planning Board)

· HSB Dump Truck:

$130,000

· TC/TC Software:

$3,600

· Painting/Residing Town Hall:
$22,000 (Front only)

Equalization Survey:

Ms. Graham explained that this survey is a list of all property sales in our Town (10/07 – 10/08) and is compiled by a company called RealData that is interfaced with the NH Department of Revenue.  Ms. Graham goes through each sale transaction to input map/lot, physical information, assessed value for both previous year and current year, and if the transaction is considered a “valid” sale.  This year there were 57 recorded sales compared to 67 in 2007.  

The Selectmen and Ms. Graham went through each transaction to verify the validity of the sale and the information.  This report is due to the Department of Revenue on December 17th, 2008.

Selectmen’s Reports:

Mr. Johnson reported that he attended the Budget Committee meeting last Wednesday during which the Town Clerk/Tax Collector’s budget was presented.  On Thursday the Selectmen gathered for an employee/office lunch.  On Sunday Mr. Johnson inspected a logging operation site to make sure that they installed a steel bridge on the property as instructed.  This morning the Selectmen held a work session.  Mr. Johnson did two building permit application inspections, one for a wind energy system and the other for solar energy.

Mr. Dwyer reported that last Wednesday he attended the Parking subcommittee meeting for the Planning Board.  That evening he also attended the Budget Committee meeting.  On Thursday evening he attended a meeting of the Zoning subcommittee for the Planning Board in which they discussed ordinances dealing with the changes to the Comprehensive Shoreland Protection Act and small wind energy systems.  Mr. Dwyer also attended the CIP meeting last week.

Mr. Rowan also attended the work sessions and Budget Committee meeting; he also met with Town Counsel to discuss ownership issues on Young Mountain Road.

Other Business:

Ms. Graham reminded the Selectmen that there is a driveway inspection scheduled on Squam Lake Road for 10:00 A.M. tomorrow.

Eastern Propane submitted a bid for a Rinnai unit with installation for the new Parks and Recreation office.  The Rinnai that was in the previous office is too big for this new space.  The Selectmen agreed that since this was not budgeted for in 2008, it could wait until next year; the space can be kept warm with an electric heater and with the furnace door kept open.

NH Department of Environmental Services gave their final approval for the Bearcamp Pond Road culvert replacement project.

There being no further business, the meeting was adjourned at 10:25 P.M. on a motion by Mr. Johnson; motion seconded by Mr. Dwyer, and the motion passed unanimously.

Respectfully submitted,

Catherine Graham

November 17, 2008

Attendees:  Selectmen Robert Rowan, Russ Johnson, and Leo Dwyer; Louis Brunelle, Bob Fowski, Martin Glenday, Sam Glenday; Cathy Graham.

Mr. Rowan opened the meeting at 7:30 P.M.

Minutes:  Mr. Dwyer moved to approve the minutes of the November 10, 2008 Selectmen’s Meeting as written; motion seconded by Mr. Johnson and the vote was unanimous.

Fire Department Update:

At a recent Budget Committee meeting, Chief Brunelle was asked to supply the Selectmen with project specifications for hydrant/fire pond repair that can be provided to contractors.  He met with Mike Canfield and Jim Mykland and together they drew up specifications, which he then submitted to the Selectmen.

Three fire ponds are totally inoperable, and others are simply considered “borderline.”  Chief Brunelle feels that spring is the best time to work on these projects, before vegetation sets in.

The repair work on Engine #4 is now complete.

Chief Brunelle requested to start spending out of his Equipment line item.  The department needs both 4” and 1 ¾” hose, which will cost approximately $1,500.  He also needs new batteries for the department pagers, new flashlights, and potential EMS supplies.

The Selectmen approved the immediate purchase of the new hose, based on the time element, and requested cost estimates for the other items.

Chief Brunelle reported that the Central Fire Station has not been left very clean by some folks who use it.  He is going to contact each club/organization and speak to them directly about cleaning up after themselves.  If they cannot comply, they will no longer be able to use the Station.  Several chairs and tables are also missing from the Central Station.  Chief Brunelle is no longer going to allow theseto be borrowed for functions off-site.  He will ask Nancy Morton to post this information on the SandwichBoard, and to have folks look for some of these chairs which are tagged with red stickers.  

Eagle Scout Project:

Sam Glenday, a member of Moultonboro Scout Troop #142, presented the Selectmen with his Eagle Scout project proposal.  His project would be a service-oriented project benefiting the residents of Sandwich.  While driving around the roads in Sandwich, Sam noticed that up to 50% of the households did not have reflective address numbers at the end of their driveways as required for 911 purposes.  His Eagle Scout project would be to carry out the design and installation of these numbers for every residence in Sandwich.  Chief Brunelle was thrilled with this project, stating that the lack of 911 street numbers at residences is a crucial issue for emergency personnel.  The Fire Department started this project three years ago, but due to a lack of time from this volunteer-based department, was never completed.  Chief Brunelle told Mr. Glenday that they still have many of the materials from their project and he is glad to donate them and help in any way he can.  

Mr. Rowan thought it was a great idea, but asked how he would go about doing it.  Sam said he already received a copy of the Town’s 911 maps from Jennifer Wright, and based on simply driving Town roads, will determine who needs these reflective numbers.  He intends to place reflective numbers on wooden planks and place them high enough so snow banks won’t impair their visibility.  The numbers will be placed on trees and not on homes.

Mr. Dwyer asked how the project would be funded.  Sam replied that there is some limited funding for Eagle Scout projects, and the rest will be funded through fundraising activities.

Mr. Dwyer mentioned that the Historic District may require a different color of reflective number; Mr. Rowan thought that black reflective numbers may work well in this District.  He will speak to the Historic District Commission more about this issue.

Martin Glenday stated that Sam will need to present this project in front of the Eagle Scout Review Board and a letter of support from the Board of Selectmen is necessary.  Ms. Graham will draw up a letter for the Selectmen to sign.  

Mr. Glenday also noted that an added feature with this particular project is that it will require help from other scouts who live in Sandwich or who are part of the troop.

Sam was thanked for both his presentation and service.

Proposed Parking Policies:

The Selectmen reviewed the final language for the following two proposed policies for parking requirements near the Post Office and Mocha Rizing:

15-Minute Parking Policy:

15 Minute Parking as posted from the end of Route 109 starting 7 feet west of utility pole #153/141 to 24 feet west of utility pole #153/142 (in front of the Post Office, Map U2 Lot 5) on the southerly side of Route 109.  Fine shall not exceed $25.00.

No Parking within Designated Safety Zone at the Corner of Maple Street and Main Street:

There is no parking within 30 feet of the corner at the end of Route 109 Easterly from the intersection of Route 113 on the northerly side of Route 109 (in front of the Green), Map U1 Lot 11, as posted.  Fine shall not exceed $50.00.

Mr. Dwyer moved to post the two new policies for a Public Hearing; motion seconded by Mr. Johnson and the vote was unanimous.

The Public Hearing for these two proposals will take place at 7:00 P.M. on December 15th at Town Hall.

2009 Revenues:

Mr. Rowan indicated that the State is recommending that Towns reduce their projected revenues for the Rooms&Meals/Shared Revenue.  Realistically, tourism may take a hit around the State in 2009.  Ms. Graham stated that the office will get a firm number from the State on the Highway Block Grant funds that will be distributed next year.  The Selectmen agreed that Motor Vehicle Registration fees may be down next year due to a lack of new vehicles, as will Timber Yield tax revenue.  The Selectmen will continue to review these projected revenues until it is time to present the 2009 budget.

Selectmen’s Reports:

Mr. Johnson commented that it was a slow week, comparatively.  He attended the Budget Committee meeting at which both the Highway budget and Transfer Station budgets were presented.  The ZBA meeting was cancelled last week since there were not any applications.  The Selectmen held a work session this morning.  Mr. Johnson checked the lake level to determine if the repair to the boat ramp could be started, but unfortunately, with the weekend rains, the lake level only increased.

Mr. Dwyer reported that he attended the CIP meeting last Tuesday and the Budget Committee meeting on Wednesday.  He checked on the Sand Shed and thought R.N. Peaslee & Sons did a great job.  Mr. Dwyer also attended the work session this morning.

Mr. Rowan inspected a property in North Sandwich based on an abutter complaint.  He also received a few phone calls in reference to the pending Scenic Road Cut/Trim scheduled for December 4.

Correspondence:

The Selectmen contacted six local contractors requesting bids for the new gravel parking area behind the old Parks and Recreation building and the gravel walkway leading from there to the new office under the Post Office.  Two contractors submitted bids for this project:

Ted Adriance:  $2542.00 (not including Geotextile)

Mike Morton:  $2950.00

Because both these contractors submitted bids that were almost identical in cost, the Selectmen decided to hold off on a decision tonight so they could determine who could start the project first.  Mr. Dwyer felt that the time element for starting the project is the most important factor, based on the time of year.  Mr. Rowan will contact the contractors tomorrow.

Chief Young requested permission to use three weeks of his vacation time starting December 16th.  The Selectmen approved this request.

Other Business:

Ms. Graham reported that she received a phone call from property owners on Squam Lake Road that reported that their driveway is now finished and ready for its final inspection based on the requirements of the Steep Slopes Application.  Ms. Graham will call H.E. Bergeron Engineers to schedule the inspection with the Selectmen, the property owners, and Planning Board members.

The carpet installation at the Library cost a little more than what the Petitioned Warrant Article listed.  Mr. Rowan stated that it was fine to pay that amount in full and request reimbursement of the same amount from the Trustees of the Trust Funds.

Primex provided the Town with the cost if we switch our Property/Liability coverage over to them (from Local Government Center) for 2009/2010.  Cost savings for the first year amount to almost $10,000.  Mr. Dwyer moved to switch our Property/Liability insurers from the Local Government Center to Primex; motion seconded by Mr. Johnson and the vote was unanimous.

There is a property on Wentworth Hill Road that has several old vehicles located behind the house; there are at least seven parked there.  This is a violation of both our local Zoning Ordinance and a State Statute.  Mr. Dwyer offered to talk to the property owner; Mr. Rowan also recommended that Sergeant Wyman could stop by and discuss the issue, representing the violation to the State Junk Yard statute.

A resident noted that there are still downed trees along the road to the Transfer Station.  He recommended that these could be used for the Wood Share program.  Ms. Graham will call Peter Pohl and ask if he would mark those that would be suitable for the Wood Share.

There being no further business, the meeting was adjourned at 9:40 P.M. on a motion by Mr. Johnson; motion seconded by Mr. Dwyer, and the motion passed unanimously.

Respectfully submitted,

Catherine Graham

November 10, 2008

Attendees:  Selectmen Robert Rowan, Russ Johnson, and Leo Dwyer; Chip Kimball, Boone Porter, Carroll Bewley, Joyce Lenas, Tim Miner; Cathy Graham, Jennifer Wright.

Mr. Rowan opened the meeting at 7:30 P.M.

Minutes:  Mr. Johnson moved to approve the minutes of the November 3, 2008 Selectmen’s Meeting as written; motion seconded by Mr. Dwyer and the vote was unanimous.

Planning Board Proposed Master Plan Mailing:

Boone Porter explained that the Master Plan subcommittee of the Planning Board is hoping to mail a FAQ report to every property owner to better explain the scope and purpose of their proposed 2009/2010 Master Plan project.  The projected cost of this specific mailing is $575.00.  The Planning Board will present the cost of this two year project at the December 3rd meeting of the Budget Committee, and the hope was to get as much information about this project as possible to property owners before that meeting takes place.

After studying the 2008 budget for the Planning Board, Mr. Rowan noted that there was only $217.00 left until the end of the year to cover their operating expenses, most of which will be used up with Noticing and Secretarial expenses.  Based on a lack of funds for this mailing, Mr. Rowan stated that he did not think the mailing should go out in this fiscal year.

Another issue he had with spending money on this mailing was that property owners have not yet voted on this project.  This Master Plan project will be voted on at the 2009 Town Meeting and he was hesitant to use any tax payer money for this in 2008 before the project was approved.

Mr. Porter asked to speak to Mr. Rowan’s second point, the policy issue.  He stressed that statutorily the Planning Board is required to do a Master Plan update.  The committee would like property owners to be well informed and to weigh in on the issue during the budget process, with plenty of time to think about it. Mr. Bewley added that the committee’s Request for Proposals are due December 8th, which also factored in to this preferred mailing time.  

During the initial discussion at the Planning Board meeting, Mr. Dwyer came up with less expensive options to get this information out, like the SandwichBoard and local papers.  However, he noted that it was pointed out that those outlets do not reach all property owners, and this issue is important enough to get the same information to everyone.  Ms. Graham asked the Selectmen if they would let the Planning Board expend the money just after the 1st of the year, which would still give them time to get the mailing out before the Budget Hearing.   Mr. Rowan stated that the Planning Board would have to include these costs in their operating budget, and to expend before Town Meeting would still require a Board of Selectmen vote.  Based on the discussion tonight, he believes that the Planning Board would get approval, with a 2-1 majority vote.

Mr. Rowan also noted that after reading through the FAQs, he feels that it is too much of a sales pitch, rather than providing property owners with the pros and cons of the project.

Sandwich Sled Dog Race:

Chip Kimball represented the Sandwich Sidehillers to inform the Selectmen that the Sled Dog Race will take place again this year, weather conditions permitting.  The Race is scheduled for February 21st and will once again start at the Floyd’s field on Bennett Street at 9:00 A.M.  

Mr. Kimball stated that this year it is a community sponsored event organized by the Sandwich Sidehillers; the organizations that were more involved in previous years can no longer run it.

The race is considered “mid-distance”, offering both a 45 mile and 20 mile race.  This race is limited to 60 teams.

As in past years, there will be a Spaghetti Supper on Friday evening at 5:30 P.M. at the Sandwich Central School.  Prizes will be awarded Saturday evening at 5:00 P.M., also at the school. 

Tim Miner – Questions:

Mr. Miner had two questions:

1.  Building Permit Application - He asked for clarification on building permit application requirements when replacing a roof.  Ms. Wright stated that because the project he is referencing involves a change in roofing materials, then a building permit is required.  Mr. Miner pointed out that the change is with materials that are of less value than the original.  Mr. Rowan jumped in and stated that it is the impact on the assessment that determines if a building permit is required, and a new roof with new materials should be flagged for an assessor to review.

2.  Fuel Assistance Program – Mr. Miner asked if this was a Town-sponsored program since Town letterhead was used recently on a letter requesting pledges.  Mr. Rowan explained that the Neighbor-to-Neighbor program is NOT a Town program and the Town letterhead was used in error.  Since that letter was mailed out, an apology letter was sent out for using the Town’s stationary.  Mr. Miner did not realize that a second letter was mailed.  

Mr. Rowan explained how this program works, that the pledges are anonymous, and how the money is collected if needed.  Several other Towns have contacted Mr. Rowan asking him how to set up this type of program in their Town; there are now at least seven other Neighbor-to-Neighbor fuel assistance programs in our region based on this original prototype.

Ms. Graham added that conveniently, the Town’s auditor was here in late January when the program was first started.  He was consulted, as well as the Town’s attorney, on the best way to establish and manage this initiative.  After several brainstorming sessions, all agreed that the best way was to keep it separate from the Town’s accounts and to establish an account called Neighbor-to-Neighbor.  Ms. Graham’s time spent on this initiative is accounted for and donated by her.  This program is to act as a supplement to those that already have Tri-County Cap assistance, since Tri-County often runs out of funds before the heating season is over.  This year we are already getting inquiries from residents who need fuel assistance before Tri-County Cap kicks in.

Wood Share Program: 

The Selectmen had a meeting with Shawn Papp this morning to clarify how the Wood Share Program works.  Residents were asked to make checks out to G.A.L.A. if they wanted to donate to this wood share, and there was confusion about whether those funds were supporting the Sandwich wood share program, or G.A.L.A., which is a county-wide initiative.  After discussion, it was decided to specify G.A.L.A.- Sandwich, if folks would prefer to make their donation for the Sandwich Wood Share, vs. G.A.L.A.-Carroll County which would benefit residents throughout the County.  Similarly, the wood will be separated out at the Transfer Station – into a Sandwich section and into a County section.  Thus far, three dry cords have been split and stacked, with more green cords stacked that will be dry next year.  

Mr. Miner suggested that the Town Forest Committee be contacted to see if there is any timber on Town property that could be harvested for this program.  It could be cut in 2009 and available for the following year.  All agreed this was a great idea.  

2008 Tax Rate:

Mr. Rowan announced that the unofficial Tax Rate is $10.92 for 2008, which reflects a 4% increase.  The Selectmen were unable to apply any surplus to lower it this year, since our surplus level is at a very low 6.9%.  This limits our cash flow, especially at this time of year, so the Selectmen chose to keep the surplus level and try to build it up again.

FEMA Project Update:

Ms. Wright and Colin Weeks are in the process of putting together a packet of information to present to FEMA so an audit can be done on this project.  The Selectmen hope that based on the work accomplished thus far, and the work still required for blasting ledge and removing hazardous trees, that FEMA will reimburse the Town with more funds.

Quimby Field Road:

Recently the drainage system was cleaned out under Quimby Field, but more is required on both the drainage for this road and culverts.  The road is in tough shape, as is the Library parking area, and its repair will be included in the 2009 Warrant.  Mr. Weeks will be asked to contact Pike to provide us with an estimate.

Selectmen’s Reports:

Mr. Johnson reported that last Tuesday he helped monitor during polling hours, and then spent that evening counting ballots.  On Wednesday he spent time cleaning up the Central Fire Station, and then attended a Budget Committee meeting that evening.

On Thursday, the Selectmen met with our representative from the Department of Revenue to set the 2008 tax rate.  That evening, Mr. Johnson attended the Planning Board meeting.  

This morning the Selectmen held a work session during which they discussed the Wood Share Program with Shawn Papp and further discussed the Tax Rate.

Mr. Johnson provided the Transfer Station with recycle boxes for fluorescent bulbs, which when full can be taken to Heath’s Hardware.

Mr. Dwyer also spent time setting up the polling place, monitoring the voting, and counting ballots.  He attended the Selectmen’s work sessions during the week and attended the Planning Board meeting.  The Planning Board heard proposals from the Zoning Ordinance subcommittee; they plan on revisiting their proposals and presenting them again next month.  The Parking subcommittee also presented their findings to the Board; they are requesting that Town Counsel be asked if there can be a mechanism for funding by applicants for parking established within the Site Plan Review Regulations.  The Master Plan subcommittee also submitted some of their proposals, with communication being the main topic discussed.

Mr. Rowan did three building permit application inspections, in addition to attending these other work sessions and election requirements.

Correspondence:

Joyce Lenas wrote a letter to the Board of Selectmen reminding them that they have “an obligation to make sure that sidewalks stay clear enough to maintain an accessible route of at least 36 inches,” per the Accessibility Specialist for the Governor’s Commission on Disability.  Specifically, there are still pieces of furniture in front of Mocha Rizing, and sometimes a utility truck blocks part of the sidewalk.  She asked that the Selectmen keep an eye on making sure our sidewalks are accessible for all to use.

Mocha Rizing has four feet in which to place items, and the other four feet is for the sidewalk.  The Selectmen again discussed placing the leftover granite curbing there to delineate the sidewalk area.

Other Business:

Ms. Graham wrote down reminders for the Selectmen on some issues/projects that need to be resolved in the next six weeks:

· Policies on Fraud, Code of Ethics and Computer Use per the recommendation of our auditor

· New Parking Policies – final draft needed before public hearing

· Boat Ramp Repair – Mr. Rowan stated that the lake is still too high; it is just the waiting game at this point.  The concrete logs were delivered.

· Gravel parking area and walkway behind old P&R building – 5 local contractors, plus Ambrose will be asked to submit bids for this project.  It is estimated to cost approximately $3,500.  The Quimby Trustees have offered to reimburse the Town for this project.

· Waste Management Contract  - Ms. Graham will call and follow up 

There being no further business, the meeting was adjourned at 9:20 P.M. on a motion by Mr. Dwyer; motion seconded by Mr. Johnson, and the motion passed unanimously.

Respectfully submitted,

Catherine Graham

November 3, 2008

Attendees:  Selectmen Robert Rowan, Russ Johnson, and Leo Dwyer; Jamee Besecker, Jim Gaisser, Jessica Morton; Cathy Graham, Jennifer Wright.

Mr. Rowan opened the meeting at 7:32 P.M.

Minutes:  Mr. Johnson moved to approve the minutes of the October 27, 2008 Selectmen’s Meeting as written; motion seconded by Mr. Dwyer and the vote was unanimous.

Jessica Morton attended the meeting to answer any questions the Selectmen may have on her recently submitted building permit.  She has applied for a new septic system and garage with an apartment upstairs on her property located next to her house lot.  Mr. Rowan already approved the driveway permit for this property, so he will do the inspection this coming week.

Jamee Besecker announced that this will be his last Selectmen’s Meeting until June, 2009 due to work commitments.  Mr. Besecker has attended almost every Selectmen’s Meeting for the past few years and his presence will be missed.  He stated that he has enjoyed watching the camaraderie, entertainment, and chaos, all at the same time.

2009 Proposed Budget:

Mr. Rowan reported that the Budget Committee and Selectmen have heard presentations from Administration & Revenues, Parks and Recreation, Trustees of Trust Funds, Police Department, and Conservation Commission.

Thus far, for their proposed 2009 budgets:

Administrative budget is down 1.2%

Conservation Commission is up only $100.00 = 1.15% increase

Police Department’s proposed budget is up 10.7%, mostly due to wages and fixed costs

Trustees of Trust Funds are proposing a budget that is down 5.5%

Parks and Recreation Department’s proposed budget is up 12% which both the Budget Committee and Selectmen found unacceptable.  Ms. Morton was asked to make cuts to her proposed budget.

On the Revenues side, Ms. Graham reported that Recycle Sales have recently plummeted; especially steel cost returns, and therefore the line item in Revenues should be reduced.  After discussion, the Selectmen reduced the line item from $5,000 to $2,000.

At the last Budget Committee meeting it was suggested that Ms. Graham determine who won state bid for gasoline; two companies won state bid and she will contact them for cost comparisons to our current vendor.

Capital items/projects are still being considered for 2009.  The Highway Department is scheduled to receive a  new dump truck, the next portion of Maple Ridge Road may be paved, Quimby Field Road needs to be repaired/paved, Town Hall front still needs to be re-sided and painted, Master Plan funding (2 year project), gravel parking and walkway behind the old Parks and Recreation building, the completion of the installation of the Bearcamp Pond Road culvert, the placement of new parking markers at Squam Lake Beach, and finally, perhaps the construction of a sidewalk from Church to Main Street, and the start to the renovation of the Transfer Station.  

Many of these capital projects/purchases are very much just a “wish list” at the moment, depending on the economy in the next few months.

Selectmen’s Reports:

Mr. Johnson was away last week, but upon his return, he attended the work session this morning during which the polling place was set-up, and did a building permit application inspection.

Mr. Dwyer attended the CIP meeting last week at which the Fire Department and Sewer Commissions made presentations.  He attended the Budget Committee last week where the Police Department and Conservation Commission presented their proposed budgets.  He attended the Master Plan subcommittee meeting.  Last Wednesday he interviewed an applicant for the Highway Department opening and attended the work session Friday morning at which one of the applicants was formally hired.  Finally, Mr. Dwyer also set-up the polling place this morning.

Mr. Rowan also attended the work sessions and inspected a property on Partridge Hill Road for a building permit, which he found does need to be renewed.

Correspondence:

Chief Brunelle reported that the Fire Department’s thermal imaging camera requires two batteries that will cost $238.00 to replace.  Mr. Johnson moved to purchase two replacement batteries for the thermal imaging camera; motion seconded by Mr. Dwyer and the vote was unanimous.

The Selectmen received warrant article language for a recently passed bill that authorizes Conservation Commissions to use the Town’s Conservation Fund to purchase property interests held by another conservation-minded organization or to purchase interests in lands outside the boundaries of the Town.  Mr. Rowan stated that he has a problem with this issue because he feels that the monies collected and deposited into the Conservation Fund should stay in our Town and have a direct benefit for our own property owners.  The Conservation Fund is made up of monies collected from Land Use Change Taxes (25% collected goes into the Conservation Fund, 75% goes into the General Fund); these are taxes on land that is removed from Current Use.

Mr. Dwyer asked for clarification on the process:  can a Conservation Commission spend monies from this fund at will?  Or do they have to ask the Board of Selectmen first?  After reading through the language, it was determined that the Conservation Commission would require permission for the purchase of lands outside of our Town from the local governing body, but no permission is required for the Conservation Commission to expend funds for contributions to “qualified organizations” for the purchase of property interests, except that they must hold a Public Hearing.

After discussion, the Selectmen thought it best to speak with the Chairman of the Conservation Commission and ask why he thought this new bill is a beneficial thing for the Town.

The Library Trustees requested the appointment of a new Library Trustee Alternate, Jeanne Ryer.  Mr. Rowan asked that she come in and speak with the Selectmen before a motion is made.

Other Business:

Ms. Graham asked a Casella representative to bid on a hauling contract with the Town.  After studying our Transfer Station, the representative believes that Waste Management offers the Town a competitive hauling package and he doesn’t think he can beat their price.

The Board of Selectmen hired a new Highway Department employee to fill the vacancy left by Kevin Thomas.

Ms. Graham noted the new procedure as set by the Trustees of the Trust Funds for members of the public requesting information from them.  They asked for the Selectmen to review it.

One of the Sewer Commissioners sent the Selectmen an e-mail stating that permission must be granted by the Sewer Commissioners for the use of the leach field, and the leach field may not be ever used as a landing pad for helicopter rides during Fair Weekend.

LRPC has asked the Selectmen to mail them a commitment letter for the Household Hazardous Waste Collection in 2009.  The amount for this commitment has not changed from 2008 to 2009.

There being no further business, the meeting was adjourned at 9:15 P.M. on a motion by Mr. Dwyer; motion seconded by Mr. Johnson, and the motion passed unanimously.

Respectfully submitted,

Catherine Graham

October 27, 2008

Attendees:  Selectmen Robert Rowan, Russ Johnson, and Leo Dwyer; Jamee Besecker, Jim Gaisser, Tim Miner; Cathy Graham, Jennifer Wright.

Mr. Rowan opened the meeting at 7:35 P.M.

Minutes:  Mr. Johnson moved to approve the minutes of the October 20, 2008 Selectmen’s Meeting as written; motion seconded by Mr. Dwyer and the vote was unanimous.

Transfer Station Hauling Contract:

This morning the Selectmen met with a representative from Waste Management to review a proposed renewal contract; Waste Management is proposing a 5% increase.  Mr. Dwyer stated that a 5% increase is not unreasonable given the cost of fuel this year.  The Selectmen did inquire about co-mingling recyclables, which Waste Management does offer as an option and will get back to us with figures.  Waste Management recommends a three year contract with a cancellation clause included in case the Transfer Station undergoes major renovations.  Casella was also contacted in case they want to bid on hauling.

Election Day Planning:

The Selectmen will set up the Central Fire Station for Election Day during their work session on Monday morning.  The new heater will have to be set-up as well.  With the anticipated late night of counting ballots on Tuesday, the Selectmen will return to the Fire Station on Wednesday to dismantle all those voting booths.  Chief Brunelle will require space at the Highway Shed for two of the fire trucks for both Monday and Tuesday night.  Colin Weeks will be informed to clear out that space.

Ms. Graham will ask Mocha Rizing to provide coffee and breakfast pastries for Tuesday morning, and the North Sandwich Store to provide lunch and dinner for the election workers.  

The Selectmen will act as “greeters” at the polling place to direct voters throughout the day.

Tax Rate Update:

Mr. Rowan wanted to provide an update to taxpayers on the status of the Town setting the 2008 tax rate and the timing of tax bills.  Unfortunately, the School District was late in getting their required forms to the Department of Revenue (DRA) which has delayed the whole process.  DRA reported that they finally received these required forms on Monday, October 20, which means that it will be two weeks from that date before the tax rate can be set.  Therefore, the Tax Collector anticipates mailing out tax bills during the week of November 10th.  Mr. Rowan expressed his dismay that once again our tax rate setting was delayed, as it was last year by the County, since the Town’s required forms were submitted and approved by the DRA in early September.  This late date not only impacts the property owners during the holiday season, but it also impacts the Town’s cash flow at year-end and the ability to pay off our Tax Anticipation Note.

Safety Program:

The Selectmen shared the “Tailgate/Toolbox Safety Training” program with Colin Weeks so he can start weekly 15 minute safety reviews with his highway crew.  This particular program provides weekly safety summary sheets to Colin for an annual price of only $166.00 plus $15.99 for shipping.  After a meeting with our Workmens’ Comp. provider, all agreed that an active safety program is very worthwhile.  Mr. Johnson moved to purchase the “Tailgate/Toolbox Safety Training” program for the Highway and to include any worksheets for the Transfer Station personnel as well; motion seconded by Mr. Dwyer and the vote was unanimous.

Sandwich General Store Parking Option:

Mr. Besecker met with Fritz Kerr recently and the issue of public parking in the Sandwich General Store lot was mentioned.  Mr. Kerr was hesitant to allow this because of his property liability insurance coverage.  

Also, Mr. Besecker reported that Mr. Kerr was not yet contacted directly about this proposal.  Due to a miscommunication, Mr. Johnson will follow up with Mr. Kerr to discuss.  The Town’s liability insurer will cover this parking lot under our policy if the Town enters into a lease agreement with the Sandwich General Store, even if it is only for a $1.00/year.

Selectmen’s Reports:

Mr. Johnson reported that he attended the Budget Committee meeting last Wednesday night during which the Trustees of the Trust Funds and the Parks and Recreation Department presented their budgets.  He did a building permit application inspection for a septic at Lower Corner.  He also inspected the construction of the new Sand Shed which is going well.  This morning the Selectmen held a work session during which they spoke to a Waste Management representative and Colin Weeks about safety programs.

Last Tuesday Mr. Dwyer attended the Planning Board subcommittee meeting on Parking in Town; the subcommittee is doing an inventory of parking spaces in the center of Town.  On Wednesday, he attended the Planning Board subcommittee meeting on the Master Plan, followed by the Budget Committee meeting.  On Friday he inspected the new Parks and Recreation office and felt it was complete enough for Nancy to move in some of her things.  On Saturday morning he attended the Planning Board subcommittee meeting on zoning ordinance amendments at Mocha Rizing.  This subcommittee will present two proposals to the Planning Board next Thursday:  1.  Definition of a Dwelling  2.  Definition of an Accessory Dwelling.

Mr. Rowan also attended the Selectmen’s work sessions and Budget Committee meeting.  He did two building permit application inspections:  one for a driveway on Schoolhouse Road, and a well house on Vittum Hill Road.

He attended a workshop on Hybrid Diesel Trucks and found it quite informative and mpressive; the battery life lasts approximately 7 years, and would cost $7,000 to replace.  Officer Wyman stopped by this meeting and commented that there are not any hybrid special service vehicles (those that accommodate police use) on the market yet, but anticipates they will have them available when we next need to purchase one.
Fairpoint did submit a Scenic Road Cut application for a cut on Wing Road.  Mr. Rowan stated since they are still new at this, he is willing to meet with their representatives on Wing Road and guide them through the requirements.

Correspondence:

Primex offered a 5% discount on our Workers’ Compensation policy if we enter into a multi-year (3 year) contract with them.  Mr. Dwyer moved to sign up for a multi-year policy with Primex as our Workers’ Compensation insurer; motion seconded by Mr. Johnson and the vote was unanimous.

Mr. Rowan reported that two contractors have generously offered to plow the driveways of residents who find they cannot afford it later in the winter.  These offers are very much appreciated.

Other Business:

Ms. Graham provided an update on the Holderness Road property that still requires clean-up.  The mortgage company that now owns it has put the clean-up project out for bid and will include Donnybrook Home Services as part of that bid process.  They will reimburse the Town for the cost of the Household Hazardous Waste disposal fees, and will reimburse Donnybrook Home Services directly for their labor costs.  They have requested that photos be taken of the property to document the work that has been done thus far.

Mr. Rowan announced that the Town won the Taylor Home Supreme Court case!  The Supreme Court made a decision on this case even before the oral arguments were heard.

The Selectmen will review all the applicants for the Highway Department position in a work session tomorrow at 11:00 A.M.

Ms. Graham reported that the 2009 COLA rate was announced:  5.8%

The Selectmen then discussed the advantages to twice a year tax billing and Tax Anticipation Note borrowing.

There being no further business, the meeting was adjourned at 8:52 P.M. on a motion by Mr. Dwyer; motion seconded by Mr. Johnson, and the motion passed unanimously.

Respectfully submitted,

Catherine Graham

October 20, 2008

Attendees:  Selectmen Robert Rowan, Russ Johnson, and Leo Dwyer; Jamee Besecker, Bill Sitz, Robin Dustin, Jim Gaisser, Officer Doug Wyman, Connie Strand, Steve Schmidt; Cathy Graham, Jennifer Wright.

Mr. Rowan opened the meeting at 7:32 P.M.

Minutes:  Mr. Johnson moved to approve the minutes of the October 6, 2008 Selectmen’s Meeting as written; motion seconded by Mr. Dwyer and the vote was unanimous.

Draft Language for Proposed Parking Ordinances:  

1.  Fifteen Minute Parking:  This ordinance would affect the parking in front of the Post Office per the signs posted.  Mr. Rowan drafted language which reads:

“Fifteen minute parking as posted from the end of Route 109 easterly for _________feet on the southerly side of Route 109 (in front of the Post Office) starting at the boundary between Map U2 Lot 6 and Map U2 Lot 5.  Fine shall not exceed $25.00.”

Mr. Dwyer asked Officer Wyman if he thought marked parking spaces would help the situation.  Officer Wyman thought that it would only help to place a starting line for parking.  Officer Wyman requested that cross hatches be painted in front of the Post Office driveway to prevent cars from blocking delivery vehicles.

2.  No Parking Safety Zone:  This ordinance would affect the corner of Main Street and Maple Street for a distance of 30 feet.  If a vehicle is parked in this 30 foot safety zone, it blocks the visibility of oncoming traffic on Route 109.  Mr. Rowan drafted language which reads:

“There is no parking within 30 feet of the corner at the end of Route 109 easterly from the intersection of Route 113 on the northerly side of Route 109 (in front of the Green), Map U1 Lot 11.  Fine shall not exceed $50.00.”

Officer Wyman asked if the Selectmen would like to increase the Handicapped Parking violation from $50.00.  He feels a higher fine is appropriate for this offense.  

Mr. Dwyer asked if there should be another handicapped parking space available in the center of town.  After discussion, it was decided an appropriate location would be just beyond the driveway to the Post Office.  This location would require both a sign and a painted marker on the pavement.

All these issues will be discussed further with the State Department of Transportation.  

The Parking Ordinances will be studied further and when ready, will be posted properly for the Public Hearing.

Helicopter Rides over Fair Weekend:

Bill Sitz and Robin Dustin expressed their dismay at the Helicopter Rides that took place on the Town Leach Field over Fair weekend.  The flight patterns were directly over their houses and it was very noisy throughout Saturday and Sunday.  Mr. Sitz did verify that the Helicopter ride vendor did hold a legal permit to do the rides, but asked who the Fair requested permission from to use the Town’s leach field.  Mr. Rowan replied that the Selectmen were not notified, but that property is under the jurisdiction of the Sewer Commissioners.  Mr. Rowan spoke with the Chairman of the Sewer Commissioners and was told that the Commissioners do plan on writing a letter to the Fair Association to make sure that permission is requested in the future.

Ms. Dustin iterated that there was obviously a communication problem taking place.  Mr. Sitz asked what the Selectmen’s role was with regards to this issue.  Mr. Rowan replied that the Selectmen only get involved as the enforcement authority when procedures or requests are ignored with the proper authority.  The Selectmen also received a letter from a property owner who was upset over the frequency of the flights and the flight pattern.  Based on these concerns, it is the jurisdiction of the Selectmen to make sure that they work with the Fair Association before the Fair next year to try and remedy the noise issue.  

Mr. Sitz and Ms. Dustin stressed that they were not against the Helicopter ride; they just hope that there can be different routes for the pilot to take so the noise is not so constant.

Mr. Dwyer asked about the parking that was happening over Fair weekend towards the back of Quimby Field.  There was a question about the property ownership of that part of the field which will be researched further.  

Mr. Dwyer volunteered to write a letter addressing these issues and requesting a meeting between the Selectmen and Fair Association while the Fair is being planned next fall.

Sheafe Harbor House:

Connie Strand provided background on this historic building and the non-profit organization that was formed to save it.  It was moved from its original site next to the Center Harbor Congregational Church to its present site next to E.M. Heath’s Supermarket. This non-profit organization has expended over $200,000 on both moving and legal fees to-date in trying to save it.  Ms. Strand explained that the reason it was moved to its current location was because of power lines and the utility’s inability to shut them if moving to a further location.  The property was sold recently, but Ms. Strand filed an injunction to keep the sale from going through.  She learned that based on the deed language, the non-profit group still owns the buildings themselves, just not the land that they currently sit on.  So now they are looking for a new location to place them for renovation and preservation.  Ms. Strand asked if the Town had any need for a community center or if they owned property or knew of land on which these buildings would be suitable/useful.  Mr. Rowan explained that based on our zoning ordinance, the organization would probably have to go through a Site Plan Review with the Planning Board or get a Special Exception from the Zoning Board, based on whether the use for these buildings was an “acceptable use” per our zoning ordinance and based on which zone they were placed in:  Rural Residential or Commercial.  The only Commercial Zone Sandwich has is located on Route 25.  The Selectmen were skeptical if that would be a good location for a community center, suggesting the center of Town for that use.  Discussion followed about moving that building again and problems getting it down Bean Road to Sandwich.  Ms. Strand stated that she was returning to court the next morning and would know more about the injunction she filed at that time.  She said at this point she is only doing preliminary research with neighboring towns to determine feasibility of moving this landmark.

2009 Warrant:

In reviewing the 2008 Warrant, the Selectmen made suggestions on what should be included in next year’s Warrant.  There will need to be a new Article for the painting/re-siding of the front of Town Hall.  The Quimby Trustees will be asked if they would still like to fund this project next year.  The replacement of the Bearcamp Pond Road culvert will also need to be included since the project was only partially completed with the Wetlands Permit.  Officers’ salaries will be studied during the budget process, and if changes are recommended, these will be listed in a Warrant Article as well.

The Events Ordinance should be included in the Warrant, but still requires work.  Ms. Graham asked if Sidewalk Maintenance should be included as a Warrant Article again.  Mr. Rowan stated yes, since it will be contracted out and is not part of the operating expenses of the Highway Department.

The Selectmen would like to build a gravel parking area and gravel walkway behind the old Parks and Recreation building, which will be listed in the Warrant.  

Also included will be language to create the Cemetery Capital Reserve with $5,000 deposited to start it.  The Squam Beach parking area needs new parking markers to replace the old railroad ties.  $2000 will be included for this project.

Other capital projects/purchases that are being considered:  Sidewalk from Church Street to Main Street, Dump Truck for Highway Department, the paving repair on Maple Ridge Road, and money for the Master Plan as proposed by the Planning Board. 

Selectmen’s Reports:

Mr. Johnson reported that he attended a Parks and Recreation meeting on Tuesday, Oct. 7th during which they discussed the P&R budget, field maintenance, and skating rink liner replacement.  The program fees discussion was tabled until next month.

Mr. Johnson and Marilyn Read took a bus tour sponsored by Northeast Resource Recovery Association (NRRA) which visited three Transfer Stations in New England.  Mr. Johnson stated it was very informative, especially the facility that co-mingled their recyclables.  On Wednesday, October 8th he attended the first Budget Committee meeting.  He did a building permit application inspection on Foss Flats Road and on Diamond Ledge Road, and checked a septic installation on Dinsmore Pond.  This past Wednesday, he attended another Budget Committee meeting in which revenues and the Administrative budget were discussed.  Yesterday he checked in on the work being done for the Wood Share Program at the Transfer Station.  He was pleased to see so many volunteers taking part in this community program.  This morning the Selectmen had a work session during which they held a conference call with Stantec Engineering to review Transfer Station renovations.  Mr. Johnson also checked on the progress on the new Parks and Recreation office and the electrical installation.

Mr. Dwyer reported that on Tuesday, October 7th he attended the Planning Board parking subcommittee meeting and that evening attended the CIP meeting during which the Highway Department reported.  On Wednesday, he attended the first Budget Committee meeting.  He also attended the Planning Board Master Plan subcommittee meeting earlier that afternoon during which the history of the Master Plan was discussed as well as the consultants that were interviewed thus far.  Mr. Dwyer attended the Budget Committee meeting this past Wednesday and attended this morning’s work session.

Mr. Rowan spoke to the FEMA representative requesting that they do an audit on the work done on the Town due to the cost overruns.  He also spoke with Mark Morrill of NH Dept. of Transportation about some of the parking issues on the State roads in the center of Town.  He spoke with the contractors who will be working on rebuilding the Sand Shed and they hope to start next week.

Correspondence:

Mr. Rowan noted the Diesel Hybrid Truck seminar being offered and stated that he would like to attend with the Road Agent.

Other Business:

Ms. Graham reported that the Mortgage company who owns the property on Holderness Road did contact her office and stated that they would like to work with the Town to clean up this property.  The household hazardous waste on this property was taken to the Wolfeboro facility by Donnybrook Home Services this past Saturday.

Waste Management will be here to meet with the Selectmen to discuss renewing the contract on Monday, October 27 at 9:00 A.M.

Janet Brown has requested that the Selectmen direct voters at the door of the Fire Station to help with that busy election day.  A Selectman must be present at the polling place all day anyway, and this will save them from having to hire someone to direct voters as the Secretary of State has recommended.

The Local Government Center Healthtrust announced their Guaranteed Maximum Rate for 2009/2010:  an increase of potentially 14.8%.  Ms. Graham will include this figure in the 2009 Budget computations for health insurance.

The Road Agent has requested to expend $842.00 for a new drive shaft for the International Truck to make it road worthy for the winter.  This is one of the few vehicles that has a wing plow (the grader being the other).  After discussion about the potential of more repair expenses on this vehicle for the rest of the winter, Mr. Dwyer moved to approve the expense for a new drive shaft; motion seconded by Mr. Johnson and the vote was unanimous.

There being no further business, the meeting was adjourned at 10:30 P.M. on a motion by Mr. Dwyer; motion seconded by Mr. Johnson, and the motion passed unanimously.

Respectfully submitted,

Catherine Graham

October 06, 2008

Selectmen’s Work Session with Planning Board Parking Subcommittee 

Attendees:  Selectmen Robert Rowan, Russ Johnson, and Leo Dwyer; Adam Peaslee, Sarah Zuccarelli, Cathy Staples, Cathy Graham, and Jennifer Wright

Mr. Rowan opened the work session at 7:00 PM.

Mr. Rowan asked the subcommittee members their official charge.  Mr. Peaslee, Ms. Zuccarelli, and Mrs. Staples responded that they were charged with researching the Town’s parking issue and coming with possible solutions.  Mr. Rowan stated meetings need to be posted, so the public could attend if interested.  Mr. Rowan stated two out of the three Selectmen feel there is a parking issue in the center of town.  The previous Board of Selectmen had come up with a few solutions to the Town’s parking issue; however, they were not acted on as there was an overall lack of interest, funding, and the fact the Planning Board had not felt there was an issue with parking.  Mr. Rowan made reference to the increase in parking tickets being issued and felt this was another indicator of a parking issue in town.  Mr. Rowan provided each member of the subcommittee with a map which showed the various proposed parking projects, and he explained each project in detail.  The proposed parking areas discussed were as follows:  1. A vacant lot owned by the Alfred Quimby Fund between the Sandwich Home Industries and the former “Hattery”; 2. A vacant lot on Maple Street in front of the Quimby Transportation Museum; 3. The area around the Old Fire Station; and 4. Baptist Meetinghouse and Methodist Meetinghouse except on Sundays during Church and other scheduled functions.  A discussion ensued on what constituted a parking problem and what evidence exists which indicates a problem.  The majority felt there was an issue, and the Town and area businesses had an obligation to provide parking to their employees and patrons.  It was noted that the subcommittee should work with the business owners to brainstorm some ideas on how to educate their patrons on available parking.  The issue of funding was discussed, and depending on the particular project, funding would come from a couple of sources – Alfred Quimby Fund, taxes, and local businesses.  Mr. Rowan also stated an expendable trust for parking could be established.  Mr. Peaslee brought up RSA Chapter 231 beginning at section 114 through section 129, which addresses public parking facilities and who can be assessed for their construction, use, etc.  Mr. Dwyer remarked that in order to assess individual businesses, we must first demonstrate there is a parking issue.  Mr. Peaslee noted the Planning Board gave 21 waivers for parking, which he feels demonstrates a parking issue; Ms. Staples and Ms. Zuccarelli wholeheartedly agreed.  The Board of Selectmen introduced one proposal which would be part of the Site Plan Review.  A fee for parking spaces would be added, and the amount would be determined by the Selectmen for each application since the cost fluctuates.  Mr. Rowan thanked the members of the subcommittee for meeting with the Board, and he hoped the group would meet again with the Board to visit the aforementioned proposed parking areas.

Regular Selectmen’s Meeting

Attendees:  Selectmen Robert Rowan, Russ Johnson, and Leo Dwyer; Fire Chief Louis Brunelle, Sarah Zuccarelli, Jaimee Besecker, Jillian Traibman, Olivia Papp, Nancy Papp, Don Muscavitz, Barbara Rando, Robert Dunlap, and Randy Brown; Cathy Graham, and Jennifer Wright

Mr. Rowan apologized to the attendees that the work session ran late, and he opened the meeting at 7:38 P.M.

Minutes:  Mr. Dwyer moved to approve the minutes of the September 29, 2008 Selectmen’s Meeting as written; motion seconded by Rowan.  Roll call vote:  Dwyer – aye, Rowan – aye, Johnson abstained due to his absence at the September 29 meeting.  

“The Backroom Pantry” Update:  Mr. Rowan stated the Board of Selectmen will write a letter of support to the Liquor Commission once all Town conditions have been met.  Mr. Rowan reviewed the list of conditions with Ms. Jillian Traibman, and she provided the Board with updates.  Fire Chief Louis Brunelle stated he inspected “Mocha Rizing” on Saturday, October 4, and made suggestions on what needed to be completed in order to comply with the Liquor Commission as well as life safety standards.  Chief Brunelle reviewed the list with the Selectmen.  Chief Brunelle stated he originally thought patrons would be drinking in the establishment; however, he recently learned it will be a carry-out business only.  Chief Brunelle stated there needed to be two points of egress.  He commended Mocha Rizing for the correct posting of the fire exits, hard-wired fire alarm, and the lighting updates.  He made a couple of recommendations for lighting adjustments.  Chief Brunelle felt optimistic that if they made the recommended adjustments, they would meet the Liquor Commission’s requirements.  As far as additional fire safety items, Chief Brunelle stated a second door with an egress-panic bar must be installed leading from the lower floor to the main floor since there are multiple businesses in the building.  Mr. Rowan reaffirmed that the Board of Selectmen would write a letter to the Liquor Commission in support of “The Backroom Pantry” as soon as Ms. Traibman met all the conditions. 

Fire/Rescue Department Update:  Chief Brunelle stated Engine One did not pass inspection and required new brakes, which were on special order.  Chief Brunelle expected Engine One to be ready by tomorrow afternoon.  Repairs were being made to Engine Four’s pressure relief valve, which was clogged due to fire pond gunk.  The Fire Department will have a special detail from 8:00 AM-6:00 PM Friday through Monday of the Sandwich Fair.  Chief Brunelle stated he would begin to coordinate fire pond clean-up efforts once the Fair is over.  He is hoping to clean at least one fire pond this year.  Pipe has been ordered, so the funding will carryover to next year.  

Holderness Road Property Clean-up Update:  Mr. Don Muscavitz of Donnybrook Home Services submitted a three-phase bid for the clean-up of a property on Holderness Road.  Town Counsel provided the Selectmen with the procedure for placing a lien on the property, so the Town can recoup the clean-up costs incurred.  Phase One of Mr. Muscavitz’s bid proposal, which addresses the safety issues, is $4775.00.  Mr. Johnson made a motion to accept the Phase One bid from Donnybrook Home Services for clean-up of a property on Holderness Road; motion seconded by Mr. Dwyer, and the motion was unanimous.  The Board also agreed the Town’s Health Officer, Dr. McVicar, should write a letter to the property owner outlining his letter to the Board of Selectmen regarding the safety issues.  Mr. Rowan stated the Board will sit on the other phases for the time being.  The disposal terms of the agreement were discussed, and the Town will cover the costs incurred at the Wolfeboro Facility and permit Mr. Muscavitz to use the Transfer Station as well.

Transfer Station Renovation Project:  Mr. Rowan spoke with Mr. Tony Timbrell from Stantec, who will discuss Phase Two of the project with the Selectmen and provide a quote time for the upcoming budget meetings at an upcoming work session.  

Town Boat Ramp Project Update:  The concrete logs for the boat ramp should be arriving soon.  Mr. Rowan offered to pick them up in the event Miche could not deliver them in a timely manner.  The logs are 12’x3’ and weigh approximately 3000 lbs each.  

Selectmen’s Reports: 

- Mr. Johnson attended the Planning Board meeting.

- Mr. Johnson, Mr. Dwyer and Mr. Rowan attended two work sessions to discuss the budget and 
  address the Town’s parking issue.

- Mr. Dwyer approved a Building Permit Application for a chicken coop on Thompson Road.

- Mr. Dwyer spoke to the contractor who is constructing the new Parks and Recreation Office 
  until the Post Office.  The contractor thought he might be done Thursday or Friday as he still     
  needed to hang the lights.

- Mr. Dwyer commented that the contractor is doing an excellent job.  The Selectmen agreed a 
  dehumidifier needs to be purchased, and they will research.

- Mr. Dwyer checked on the progress at the sand shed.

- Mr. Dwyer attended the Planning Board meeting.

- Mr. Dwyer attended a Master Planning Subcommittee meeting.

- Mr. Rowan approved a Building Permit Application for a property on Maple Ridge Road.

- Mr. Rowan drove the roads to see how they have been holding up with all the rain.  He reported   
  they looked great – no issues.

- Mr. Rowan approved an amended septic plan for a property on Mountain Road.  

- Mr. Rowan went on a wildlife walk at the Leonard B. Chapman Bird Sanctuary with members 
  of the Town’s Forest Committee to look at the wildlife habitats.  

Correspondence:

- Mr. Johnson made a motion to approve the Lakes Region Ice Racing Club to sell raffle tickets at the Sandwich Fair from October 10-13, 2008; motion seconded by Mr. Dwyer, and the motion was unanimous.  

- Mr. Dwyer made a motion to approve the Carroll County 4H to sell raffle tickets at the Sandwich Fair from October 10-13, 2008; motion seconded by Mr. Johnson, and the motion was unanimous.  

Other Business:

- Mr. Robert Dunlap requested Mr. Rowan review and approve an amended septic plan for a property on Taylor Road.  

- Schoolhouse Road Project:  The Selectmen received the following two bids for rebuilding a section of Schoolhouse Road (approximately 1800’):  


Randy Brown Construction:  $9700


Cold River Excavation:  $11,879

Mr. Johnson made a motion to accept the bid from Randy Brown Excavation for $9700; motion seconded by Mr. Dwyer, and the motion was unanimous.  Mr. Dwyer requested Mr. Brown submit a written specification of what he is going to do.

- Bearcamp Road Culvert:  Mr. Jaimee Besecker requested a status of the culvert replacement.  Mr. Rowan and Mr. Johnson attended the DES Hearing, and the Town is waiting for DES to process the application and grant a permit.  Additional money is needed for the project as the permit cost was $2500.

- Ms. Graham stated the life insurance section of the Employee Handbook needs to be revised to reflect changes in coverage.  Ms. Graham will rewrite and provide to the Selectmen for review.  The employees will receive an updated insurance page to include in their copy of the Employee Handbook.

- A representative from Waste Management will be meeting with the Selectmen on October 27, 2008 at 9:00 AM to discuss contract renewal.  

There being no further business, the meeting was adjourned at 9:21 P.M. on a motion by Mr. Dwyer; motion seconded by Mr. Johnson, and the motion passed unanimously.

Respectfully submitted,

Jennifer L. Wright


September 29, 2008

Attendees:  Selectmen Robert Rowan, Leo Dwyer; Janet Brown, Sarah Zuccarelli, Jamee Besecker, Jillian Traibman, Rich Young, Doug Wyman, Don Muscavitz, Barbara Rando, Nancy and Shawn Papp, Sarah Love, Ernie Davis, Carla Muskat, Dan Kusch, Joyce Lenas, Jim Gaisser, Marilyn Read; Cathy Graham, Jennifer Wright.

Mr. Rowan opened the meeting at 7:30 P.M.

Minutes:  Mr. Dwyer moved to approve the minutes of the September 22, 2008 Selectmen’s Meeting as written; motion seconded by Mr. Rowan and the vote was unanimous.  

Liquor Commission Approval:

Jillian Traibman explained that she and her business partner are planning on opening “The Backroom Pantry” in the back of Mocha Rizing which will include the sale of beer and wine.  In order to be open for the busy Columbus Day weekend, they need a liquor license approval from the Liquor Commission so they can purchase these products.  [Note:  Sarah Zuccarelli left the meeting at this point since she is a member of the Planning Board, which will be considering Ms. Traibman’s Site Plan Review this Thursday evening.]

In order for Ms. Traibman and Ms. Love to be on the agenda of their October 8th meeting, the Liquor Commission requires a letter by October 1 from the Board of Selectmen stating that all Town requirements have been met.  Because the Planning Board is not scheduled to meet until October 2, Ms. Traibman asked if the Board of Selectmen would issue a conditional approval to the Liquor Commission, based on the potential approval decision of the Planning Board.

Mr. Rowan stated that he would like a full Selectboard present before making this important decision. (Selectman Johnson is out of the State until Tuesday afternoon.)  Mr. Dwyer asked if Mr. Rowan was making this decision unilaterally or if this decision was based on a legal basis.  Mr. Rowan iterated that the letter from the Board of Selectmen should state that all Town approvals have been met, then he will sign the letter.  He will not sign a letter until that happens.  Ms. Traibman said that their loan approval depends upon them being open over Columbus Day weekend.  Mr. Rowan said that recent experience has shown that once a conditional letter has been issued by the Board of Selectmen, it is difficult to retract it.

Mr. Dwyer stated that for the record, he feels that the Town should do everything they can to support local businesses and that we should bend over backwards to accommodate their needs.  He feels it is a mistake to forego this opportunity.  He moved to write a letter offering the Selectmen’s conditional approval for this business to receive a liquor license; no second was offered.  Motion was tabled.

Ms. Muskat asked what the legal requirements were for the Town to provide their approval to the Liquor Commission.  Mr. Rowan stated that the business cannot be deemed as a nuisance to residents, and that all Town regulations have been met.  Mr. Dwyer asked if the situation would be different if the owners of Mocha Rizing applied since they already have their approvals from the Town’s Planning Board.

Ms. Muskat asked if there was a “bare minimum” statement that could be made to the Liquor Commission.

Mr. Rowan asked both the owners of Mocha Rizing and Ms. Traibman and Ms. Love if they knew the state requirements for the sale of beer and wine, i.e. the amount of food that must be stocked in the store.  Ms. Traibman stated that they will learn more tomorrow when they meet with the Liquor Commission.

Mr. Rowan reiterated that he will not sign the letter until all Town approvals are met.

Wood Share Program:

Shawn Papp described this initiative that was discussed at the recent 2013 Forum that took place at Mocha Rizing.  A group of residents felt that it would be helpful to the community to establish a wood share program for those residents who cannot afford wood this winter.  Mr. Papp posted this idea on the SandwichBoard and has already received offers from folks who are willing to donate wood, and from folks who need it.

The Selectmen learned about this program and thought it would be a good idea to have the wood available at the Town’s Transfer Station.  This is a common place which residents go to frequently, and the wood distribution can be monitored by Transfer Station staff.  Mr. Rowan initially thought that the upper landfill area might be the best place to store the wood.  He proposed that stands be built for the cut wood that are large enough to hold a ½ cord.  With these in place, ½ cord increments could be parceled out efficiently, making it easier for those overseeing it.  Mr. Dwyer asked Mr. Papp if he had thought about who should coordinate the program.  Ms. Graham offered the Selectmen’s Office as the place where residents could request wood, since it already handles all other aid requests.  Currently, the Neighbor-to-Neighbor fuel assistance program uses the same income guidelines as Tri-County Cap.  Mr. Papp will discuss eligibility issues with the group that came up with this idea at the Forum and will get back to the Selectmen’s Office.  Mr. Rowan informed the group that Tri-County Cap also provides wood for those who are eligible.  Mr. Rowan stated that the Selectmen are willing to help with this program in any way possible.

Ms. Papp asked if the Selectmen could address the previous issue of providing conditional approval to the State Liquor Commission once Mr. Johnson returns.  Mr. Rowan said that the Selectmen can post a work session for Friday morning so they can react to the Planning Board decision from Thursday evening.  In the meantime, he will call the Chief Liquor Commissioner and request that they extend the deadline for placement on their agenda from October 1 to October 3.

Mr. Gaisser asked to revisit his request about placing the Town’s check register on-line.  Mr. Rowan stated that after discussing this issue with Ms. Graham they thought that it would be more beneficial to place the month-end profit/loss budget totals on-line since these numbers reflect budget line items.  It was decided that Mr. Gaisser could stop by the Selectmen’s Office and view the check register or any other financial information that he finds necessary at any time.

Holderness Road Property Clean-up Bid:

Don Muscavitz of Donnybrook Home Services was asked to submit a bid on the clean-up work necessary at a property on Holderness Road.  His estimate was separated into three parts per the request of the Selectmen.  The first “part” was priced at $4,775.00 and included the clean-up of the Hazardous and Safety Risk items on the property.  The Town’s Health Officer already inspected this property and submitted a report to the Selectmen which Mr. Muscavitz read to determine the scope for Part I.  The other two sections involve clean-up and hauling of materials, but are not seen as imminent.  The mortgage company that currently owns the property has not responded to any certified letters sent by the Selectmen requesting that they clean this property up.  The Selectmen have requested from Town Counsel to list the proper procedures for placing a lien on this property so the Town may be able to recoup any costs incurred.  At this time, the Selectmen believe the only costs that they can recoup from a lien are for the work done for Part I.  The Selectmen will discuss this issue again next Monday when Mr. Johnson returns.

Review of Town Road Speed Limits:

Mr. Rowan stated that he has received complaints lately about the speeding on Town roads.  Mr. Rowan asked Chief Young if the Town has an ordinance enforcing speed limits on our roads.  Chief Young replied that the State does not allow it.  Revenue from speeding tickets issued goes to the State and help pays for the police academy and other expenses.  The speed limit on all Town roads is 35 mph.  The reason these signs are not posted in more locations to remind drivers of this speed limit is 1) they are not attractive 2) there is not much volume of cars on the roads 3) drivers simply don’t pay attention to them.

The police can start issuing speeding tickets for speeds of 45 mph, but typically only issue warnings since Judges don’t appreciate taking the time for only 10 mph over the limit.

Mr. Rowan proposed that the Town road speed limits be reduced to 30 mph.  Mr. Dwyer asked what kind of process is required by the State to make this happen.  Chief Young will research what is required and get back to the Selectmen.

Mr. Dwyer asked how many vehicle accidents are reported each year and if speed is a contributing factor in those accidents.  Sergeant Wyman stated that they respond to about 32 accidents each year, which are caused by many different factors.  

Mr. Besecker commented that there are many roads that would benefit of a speed limit of 25 mph due to safety concerns.  Ms. Muskat agreed with Mr. Rowan that a reduction in speed limits would make the roads safer for walkers and bikers.  She is also concerned with the speeds she is witnessing on paved Town roads.

Mr. Rowan feels that the Police Department should aggressively pursue speeders and there should be more education about rural road etiquette, which seems to be forgotten.  Since the Selectmen realize it is a safety issue, road speed limits should be addressed.

The Selectmen will review with Chief Young those roads which should be reduced to 25 mph or 30 mph, increase the sign budget line item for posting of these new limits, and research the procedure to do so with the State.

Project Update:

Parks and Recreation Office:  This project should be complete in the next week or so and all agreed it looks great.

Sand Shed:  The materials for this project have been ordered, with the trusses arriving in the next three weeks.

Mr. Muscavitz was provided with the bid specifications for both the painting/siding of the front of Town Hall and the Old Fire Station renovations.

2009 Projects:

Sidewalk:  The Selectmen plan to complete the sidewalk by continuing it from Church Street to Main Street.

Transfer Station Renovation:  This multi-year project already had the engineering study completed and approval from the State to use the upper landfill area.  Projected cost for the overall project is $400,000 and will be bonded.

Road Paving:  The Road Agent has requested price information from Pike on a few potential roads that require paving.  

Planning Board Master Plan:  The Selectmen anticipate a request from the Planning Board to fund this project.

Chief Young reminded the Selectmen that the parking markers need to be replaced at the Town Beach.  

A new municipal parking area was mentioned and the project was again tabled for now.  Mr. Dwyer will suggest to the Planning Board the concept of requiring money from Site Plan Review applicants in the center of Town to donate to a Capital Reserve for municipal parking.

Chief Young asked to be reminded about why there cannot be “head-in” parking at the Center Sandwich Post Office.  Mr. Rowan stated that the State feels there is a safety issue when backing out and won’t approve it on State roads.  Crosswalks were also brought up as a safety issue and the State requirement that they can only be painted on the roads if sidewalks exist.  The Town still has not heard back from the owners of the Sandwich General Store about the use of their parking lot as municipal parking area now that they are closed for the winter.  

Marilyn Read asked for permission to attend a bus tour sponsored by the Northeast Recovery Resource Association (NRRA) which will visit three Transfer Stations around New England.  She also requested that a Selectman attend.  The Selectmen approved this expenditure to reserve two seats on the bus.

Selectmen’s Reports: 

Mr. Dwyer reported that he did a building permit inspection for solar panels for a residence on Upper Road.  He also checked on the progress of the future Parks and Recreation office.  

Mr. Rowan drove around the Town roads again to make sure the FEMA road work was still holding up well.  Mr. Dwyer commented on the effectiveness of the rolling on Upper Road, parts of Elm Hill Road and Top of the World Road.  He feels that we should contact CLD Paving to get an estimate on having more roads rolled in 2009. 

Mr. Rowan did a building permit application inspection for a foundation only on Mountain Road.  He also did an amended septic plan inspection on Vittum Hill Road.  He did a building permit application approval for renovations to a residence on Whiteface Road.  

Mr. Rowan checked on the new pole placement on Fellows Hill Road.  A Scenic Road Cut application has still not been received, nor has any cutting of trees taken place.

Correspondence:

Ms. Graham noted that the Fair Agreement must still be signed for use of the stage area before Fair weekend.  She will contact Ned Harding, Chairman of the Library Trustees, to review and sign first.

Other Business:

Mr. Rowan asked Ms. Graham to post a work session this Friday morning so the Selectmen can address the Liquor License issue for the Back Room Pantry after the Planning Board has made their decision.

Ms. Graham reminded the Selectmen about the Bearcamp Pond Beach sign; Chief Young agreed that it should be replaced.

Ms. Graham reported that she, Jennifer and Jim Gaisser attended the Comprehensive Shoreland Protection Act workshop that LGC sponsored which reviewed its revisions.  Jim Gaisser felt that based on the discussion at this workshop, that it might benefit the Town if they request that the property owner get DES approval first for their project, before starting the Town application process.  The Selectmen will consider this when revising their building permit procedures.  Mr. Rowan asked Mr. Dwyer to remind the Planning Board that they may want to include in their proposed ordinance amendments to adopt the Revised Comprehensive Shoreland Protection Act for the 2009 Warrant.

Sue Michalski called and asked if the Wolfeboro Area Armed Forces Support Group could place a collection box at Town Hall to collect items for local families for the holidays.  The Selectmen thought this was a good idea.

Ms. Graham reminded the Selectmen that the Waste Management contract has expired.  A meeting will be scheduled with Waste Management in the next few weeks.

Ms. Wright asked for permission from the Board of Selectmen for the Children’s Center to use the Town Hall parking lot and Frost Lot as a fundraiser during Fair weekend.  The Selectmen gave their approval.

There being no further business, the meeting was adjourned at 10:25 P.M. on a motion by Mr. Dwyer; motion seconded by Mr. Rowan, and the motion passed unanimously.

Respectfully submitted,

Catherine Graham


September 22, 2008

Attendees:  Selectmen Robert Rowan, Leo Dwyer; Jamee Besecker, Jon Taylor, Adam Peaslee, Erin Plummer, Sharon Teel; Cathy Graham, Jennifer Wright.

Mr. Rowan opened the meeting at 7:30 P.M.

Minutes:  Mr. Dwyer moved to approve the minutes of the September 15, 2008 Selectmen’s Meeting as written; motion seconded by Mr. Rowan and the vote was unanimous.  

Treasurer’s Update:

Jon Taylor, Treasurer for the Town, provided the Selectmen with the current status of the Town’s General Fund cash flow, TAN note pay-off, and investment numbers.  Based on paying off the TAN (Tax Anticipation Note) in late December, the interest earned on our accounts is projected to be $32,220, while the interest paid should be $25,751, earning the Town only $6,469 this year due to low interest rates.  Mr. Taylor uses the NH PDIP investment bank to hold part of the Town’s funds which earns on average 2.25% (currently it is at 2.46%), and CD’s through Citizen’s Bank which earn 2.27% (fixed).  The Meredith Village checking account has an average interest rate of .05%, so this account is now only used for current cash flow needs.

The Selectmen requested that Mr. Taylor start researching Bond options, based on the amount of a $400,000 bond that would extend for five years.  Mr. Taylor reported that the NH Municipal Bond Bank is one option, which charges a $5,000 fee, and has a lengthy application process.  Given the size of this bond, he recommends borrowing the amount from one of the local banks which offers a simpler approach, is more flexible, and has similar interest rates.  Usually there is no fee, and the bank would hold the debt themselves, rather than packaging the debt and selling it to the public as a Bond Bank would do.  

The annual payment on a bond of this size with a 4.5% interest rate would increase the tax rate by approximately 20 – 25 cents.

Mr. Rowan asked Mr. Taylor how our cash flow looked until tax time.  Mr. Taylor replied that based on scheduled expenses, our balance would be down to $390,000, without paying the school the October payment.  He hopes we are able to set the tax rate sooner than early November this year so we can continue to pay the school district on time.  Ms. Graham will call the Department of Revenue to see if they have a projected date for setting our tax rate.  Mr. Dwyer asked what large monthly payments we make; Mr. Taylor said it is only to the school district, the County we pay in one lump sum in December.  

Mr. Rowan asked for a cash flow projection through to Town Meeting in March; Mr. Taylor will put a spreadsheet together reflecting those numbers.  The Selectmen shared with Mr. Taylor the FEMA packet that Mr. Dwyer created which reflects costs on that road project to-date.  They will request an audit from FEMA in the hopes of receiving more funding.  Mr. Taylor was thanked for his time and for making the Selectmen’s job easier.  

Outstanding Projects:

Sand Shed:

The job to construct the Highway’s Sand Shed has been awarded to R.N. Peaslee and Sons, who generously offered to build this structure for the amount it was valued for by the Town’s property/liability insurer:  $29,000.  They hope to have this built by November 1, 2008.  The Selectmen did receive an estimate from William Wallace in Danbury who specializes in pre-fab structures; this estimate came in at $38,000.

Painting/Siding of Front of Town Hall and the Old Fire Station:

The Selectmen did not receive any bids for these projects.  They did ask some local contractors directly if they wanted to bid, and none had any interest.  These projects will have to be tabled for this year.

Parks and Recreation Office – Post Office Basement:

This project is well underway, with the sheetrocking and plastering projected to be done by the end of the week.  

Selectmen’s Reports: 

Mr. Dwyer reported that he produced a report on the FEMA road project on expenditures & reimbursements since the storm damaged the roads.  This report will be submitted to FEMA with our request for more funds.  Mr. Dwyer met with the contractor who is working on the Parks and Recreation office.  He also worked with William Wallace on submitting a bid for the Sand Shed.  The Selectmen met with Mark Morrill and Jim Marshall of NH Department of Transportation on the possibility of repairing Route 113 from Middle Road to the North Sandwich Store.  DOT reported that the cost to rebuild that road would be $1 million per mile, or $2.5 million.  The Town would be responsible for paying for a 1/3 of the project, and would have to do the work per State specifications.  

Mr. Rowan reported that he spoke to the contractor for the Sand Shed.  He and Mr. Johnson attended the DES hearing for the Town’s Wetland Permit for the installation of the culvert on Bearcamp Pond Road.  He did a building permit application inspection on Mountain Road.  Mr. Rowan worked on four welfare cases, three requiring housing and one requiring fuel assistance.  Mr. Rowan called the State Homeland Security/Emergency Management office to report that our FEMA road project was complete and had cost overruns.  The Town will request an audit.  Mr. Rowan did an on-site consultation for a building permit application on Chase Road.

Correspondence:

Mr. Rowan asked that an e-mailed letter from Walter Mitchell, Town Counsel, be written into these minutes:

Selectmen -- I am responding to the request for guidance from the Planning Board as contained in a Sept. 12th email from Boone Porter to Bud Martin, Planning Board chair.

Mr. Porter asks whether meetings of a group of individuals who have been tasked by the Planning Board with performing various investigations and functions related to making recommendations on how to accomplish the update of the Town Master Plan, must be held in compliance with the Right to Know law.

As explained in more detail in the Porter memo:

1.  Only some of the "group" are members of the Planning Board, and those are alternates.  

2.  Those members do not constitute a quorum of the full PB and the other individuals have been chosen from the public at large.

3.  No final, binding, decisions will be made; only recommendations.

Despite the existence of these factors, it is our opinion that the meetings of this "group" must be conducted in compliance with the requirements of RSA 91-A.

RSA 91-A:1-a defines the phrase "public proceeding", as that term is used throughout the statute.  Consistent with RSA 91-A:1-a, I(d) and II, public proceedings include committees, subcommittees, subordinate bodies or advisory committees. 

 "Advisory committees" includes groups that are appointed with the primary purpose of considering an issue and providing advice or recommendation to the main body concerning the formulation of any public policy or legislation that may be promoted or modified by the main body.  

As the work of this "group" is a first step in the Planning Board goal to eventually formulate and adopt an amended Master Plan for the Town, and given the Court's continual reliance on and reference to the broad language in the statute's preamble (RSA 91-A:1) that mandates "...the greatest possible public access to the actions, discussions and records of all public bodies...", I have no doubt that a court would find compliance with the statute required.

Please let me know if there are further questions.

Mr. Rowan felt this was a good reminder for all committee members and Selectmen.  He is concerned that there are some sub-committee meetings scheduled that are not posted to the public, and some are taking place in private homes.  Mr. Dwyer asked which sub-committees and if any have taken place in private homes since Mr. Rowan reminded them that all meetings should take place in public places.  Mr. Peaslee asked what Town Counsel’s opinion was of meetings taking place at private homes.  Mr. Rowan replied that while RSA 91-A (The Right to Know Statute) doesn’t state specifically not to hold public meetings in private homes, Town Counsel believes that it is against the spirit of the law to do so.  Mr. Peaslee stated that when the Planning Board Master Plan subcommittee was initially organizing, there were gatherings that were not noticed.  Mr. Rowan summarized the potential outcome of meetings that are held improperly, specifically if the Town is in court over a zoning issue: if the meetings were not properly noticed, then they are not seen as legal and issues decided during them can be dismissed in a court of law.

Other Business:

Chief Brunelle could not attend the meeting tonight, but he did want to report that both Engine #2 and Engine #4 had their pump tests done.  Engine #2 will require minor repairs, and Engine #4 failed its test.  It is currently being repaired.

There was work done on the fire pond at the base of Burleigh Hill over the weekend and some minor damage done to a resident’s property.  The Highway Department will be asked to do the patching there.

Ms. Wright asked for guidance on the size and cost for the bike racks being ordered for Remick Park and the Tennis Courts.  The Quimby Trustees asked that these be ordered and they will reimburse the Town for the expense.

Sharon Teel, Tax Collector, explained the lien process against a property per RSA 147:7 which can be used as a cost collection procedure if the Town expends funds to clean up a property on Holderness Road.

MainGas picked up the propane tank located near the skating rink; it was ¾ full, but the Town only received a refund of $20.00.  Mr. Rowan called and asked for an explanation why the Town did not receive more of a refund for the cost of the propane.  MainGas stated that per the contract that was signed by the Town, the Town must incur the transportation charges when a tank is picked up.  A follow-up call will be made to MainGas to request a copy of our contract.

Chief Young reported that the Bearcamp Pond beach sign was vandalized last week and needs to be replaced or repaired.  The Selectmen will check on the sign to determine the damage.

Mr. Besecker announced that he has several old train sets that are in good shape that he is willing to donate to local children.  Ms. Wright stated that Chief Young would probably love to have them for the local toy drive that he oversees during the holidays.  

There being no further business, the meeting was adjourned at 8:43 P.M. on a motion by Mr. Dwyer; motion seconded by Mr. Rowan, and the motion passed unanimously.

Respectfully submitted,

Catherine Graham


September 15, 2008

Attendees:  Selectmen Robert Rowan, Russ Johnson, Leo Dwyer; Rick Kelley, Louis Brunelle, Jim Gaisser, Jamee Besecker, Ben Shambaugh; Leland Yee

Minutes:  Mr. Dwyer pointed out that on page 3, Selectmens Reports, line 13, should read, "He spoke with Howard Cunningham about meeting with Mark Morrill..."  Mr. Johnson moved that the minutes, as amended, be approved.  Mr. Dwyer seconded, and the motion was approved by unanimous vote.

Fire Department Update

Chief Brunelle reported that he had priced the purchase of six new tires which the Department needs.  The tires are $222.08 each, and the total price, including mounting and balancing will be about $1500, an amount which the Department budget can manage.  Mr. Johnson moved that this expenditure be approved, Mr. Dwyer seconded, and the vote to approve was unanimous.

Chief Brunelle presented three applications for an EMT training workshop in Bartlett.  This training will give credits toward recertification.  There may be a couple more applications.  Money will come from the training budget.  Mr. Rowan said the applications should be given to Ms. Graham.

The fire pond bill will be submitted to Ms. Graham.

There will be a truck test this weekend for certification.  Certification of Airpacks and bottles needs to be done on a weekday at the Central Fire Station.  Truck inspections are due later this month.  

Mr. Dwyer asked how Sandwich's Department rates.  Chief Brunelle said that Sandwich has a rating of 9, which is based water capacity and sources, type of trucks, and systems on the trucks.  

Chief Brunelle said that pipe has been received for the upgrading of fire ponds.  Three need to be done, and he thinks that probably one will be done this season.

Suggestion by Jim Gaisser to Put Town Check Register On Line

Mr. Gaiser asked if the Selectmen, in the interest of transparency, would be willing to have the town check register on line.  He presented this idea as a way for people to be better informed as to how money was being spent.  Mr. Rowan felt that it would be better to have monthly budget updates on line.  Mr. Dwyer expressed concern that there might be a parade of people into the office asking about every check, no matter how small.  Mr. Rowan wondered if publishing the checkbook was the best way to keep people informed of spending.  Mr. Shambaugh suggested that a department line item could accompany the recording of each check.  Mr. Rowan said that the Selectmen would look into the matter.  He noted that budget updates on line would be easy to accomplish.  Mr. Gaisser said that he was not trying to increase anyone's work load, but he would like to have the idea considered.    

Request for Town Acceptance of Hannah Road

Mr. Kelley, President of the Hannah Road Association, presented a packet to the Selectmen, which contained quit claim deeds showing ownership of the road, and questionnaires which were sent by certified mail to the homeowners who are abutters of the road.  On the question of turning the road over to the Town, 17 were in favor, 1 was opposed, and 6 had no opinion.  The reason for wanting the Town to take the road is that several homeowners are in arrears in dues, dues have increased, and there is insufficient money to maintain the road.  Mr. Kelley consulted an attorney regarding placing liens on the property of those who were not paying dues. The attorney's opinion was that this action would be fruitless.  Mr. Rowan said that, as a first step, the Selectmen needed to dig three cross sections of the road to determine if it meets Town specifications.  A jog in the road would need to straightened, and the hill would have to be given a milder slope.  The Town's concerns would then be presented to the Association, and it would be up to them to take care of the engineering and improvements.  Mr. Rowan asked Mr. Kelley to prepare a letter from the Association granting permission to dig cross sections in three places.  Mr. Kelley will do so.

After Mr. Kelley left the meeting there was discussion of the methods by which the money for the improvements might be collected from the abutters.  Mr. Rowan said that, as in the case of Sandwich Slopes, the Association would work out the assessment for each property owner, and that amount would be added to the property owner's tax bill.  Mr. Dwyer asked if a special tax district for the improvement is possible; Mr. Rowan said that he thought not, but he would consult town counsel.  Mr. Shambaugh suggested that the Town ought to avoid potential problems with assessments by asking the Association to handle the improvements themselves, including financing.  Then the road could be taken over by the Town, with no assessments. Mr. Dwyer asked Mr. Shambaugh his opinion on whether the voters would accept the road.  Both Mr. Shambaugh and Mr. Besecker said that some would oppose taking on the costs of maintenance by the Town.  Mr. Shambaugh suggested that the first cross section should be taken at the beginning of the road.

Transfer Station Renovations--Phase II

Alternatives C and D were discussed.  Mr. Dwyer asked about the intent of the renovations.  Mr. Johnson mentioned better traffic flow by taking the tight turn out of the road and creating lanes and facilities for separation and storage of recyclables.  Mr. Rowan said that the Town now has permission from DES to drive and construct on the upper landfill.  Sheds will be built for baled materials.  Balers for plastic and metals and a loader will be purchased.  Mr. Rowan said that a site walk with the engineer and transfer station personnel is needed to look at space needs.  He said that the new facilities are needed, not so much for increased volume, as for increased separation requirements.  Mr. Shambaugh commented that keeping the storage facilities organized will be a challenge.  Mr. Rowan said that DES will now accept an application to build on the lower landfill, and he thought that it would be a good idea to submit an application.  

He said that the estimate of total cost for the renovations would be $300,000 to $400,000.  The cost of phase II would be $186,000 to $190,000.

Selectmen's Reports

Mr. Johnson reported that he spent Tuesday at the polls, including counting, and Wednesday on voting cleanup.  While attending a youth soccer game, he had a chance to talk with the head of the league.  The league is not asking for sponsorship money at this time.  Nancy Morton forwarded some registration checks made out to the league; these will be returned to the Rec. Department.  On Sunday and Monday, Mr. Johnson cleaned out the sports equipment storage under the Post Office.  On Monday, he also placed rebar in the corners of the sand shed forms, in preparation for pouring of the foundation. 

Mr. Dwyer also worked on the election Tuesday and Wednesday.  On Wednesday, he met with Al Riddle, the Post Office contractor.  He did a building permit application inspection on Mt. Israel Road.  Mr. Dwyer sent a print of the sand shed plan to a contractor for an estimate.  He met with the Planning Board Master Plan Subcommittee, and he came away from that meeting satisfied that there was sufficient diversity, with respect to number of years in the Town.  He will be meeting Friday morning with Mark Morrill, as will the other Selectmen. 

Mr. Rowan worked on the election Monday, Tuesday, and Wednesday.  He drove the roads to check on the FEMA projects, and he found that the roads have held up well in the rain.  Mr. Rowan checked Cook's Pit and found the situation to be satisfactory.  

Mr. Johnson moved to release Mr. Bryar's bond.  Mr. Dwyer seconded, and the motion was approved unanimously.  

Mr. Johnson moved to accept CLD's work on the FEMA roads, pending Mr. Dwyer's inspection of the roads.  Mr. Dwyer seconded, and the motion was approved unanimously.

Audience Question and Comment

Mr. Shambaugh asked if all of the positions on the Budget Committee have been filled.  They have been filled.  He said that he wished to have the Budget Committee consider a line item of $300 for training of ZBA members.

Correspondence

Mr. Johnson reported that Fairpoint Communications had sent a letter listing exemptions for the Town.  Mr. Rowan said that Fairpoint was in the process of erecting 32 new poles on Fellows Hill Road, for which they did not submit a scenic road application.  He noted that the new poles are significantly taller than the ones which they replaced, and tree trimming would be required.  Mr. Johnson will call Fairpoint and also Public Service to tell them that they need to submit a scenic road application and that they may not do any tree work until the application has been approved.  

Other Business

Mr. Rowan will attend the DES hearing for the Bearcamp Culvert.  Mr. Dwyer and Mr. Johnson will also attend. 

All of the Selectmen will be meeting with Mark Morrill of DOT and Howard Cunningham on Friday morning.

Mr. Dwyer moved to approve raffle permit for the Ladies of the Lakes Quilters.  Mr. Johnson seconded, and the motion was approved unanimously.

Mr. Dwyer moved to approve the use of Remick Park by the Sandwich Sidehillers Winter Trail Club for a town-wide picnic on September 27.  Mr. Johnson seconded, and the motion was approved, with Mr. Rowan abstaining.

Mr. Rowan reported that Dan Peaslee is willing to build the sand shed for the $29,000 which is the allotted insurance coverage amount.  He will ask Dan to put his plan and proposal in writing.  The shed needs to be done before the end of October.  There was discussion of whether there was a need for further bidding.  Mr. Dwyer and Mr. Johnson will call other contractors to see if there is anyone willing to do the job for $29,000, or less.  They hope to have answers by Thursday.  Mr. Rowan suggested that these contractors be asked about the Town Hall siding and the Old Fire Station work.

It will cost $10,000 to $15,000 to clean up Ron Plummer's property.  Mr. Johnson will check with Serv-Pro.  Mr. Rowan said the cleanup should be done, and then the Town will place the lien/penalty on the property.

Mr. Johnson made a motion to approve retroactive pay of $282.25 for Mike Welch.  Mr. Dwyer seconded, and the motion passed unanimously.

Mr. Dwyer, Ms. Wright, and Ms. Graham will attend the Shoreland Protection Workshop on September 24th in Meredith.

Mr. Johnson will ask the new owner of the parsonage if he would be the Lamplighter, replacing Matt Powers.  

Discussion of the "un-merging" of Nancy Stearns's property was postponed, pending a report from Jim Hambrook.

There seems to be general agreement that having the Selectmen's Office open for four ten-hour days in the winter is a good idea.  Mr. Johnson moved to approve that idea.  Mr. Dwyer seconded, and the motion passed unanimously.  The suggestion was made that the dates on which the hours change be the same as the dates on which dump hours change; this suggestion will be discussed with the office staff.

Ms. Graham has issued a check for one-third of the total to the Post Office contractor.

There was discussion of the new door and push bar at the Central Fire Station.  The $947.97 left in the budget for the door may not be enough.  Mr. Rowan said that some money could be moved if needed.

Regarding safety issues at the Transfer Station, there is a need to talk with the staff about safety glasses and vests.

There was a discussion of adding a disability exemption.  Mr. Rowan said that the Selectmen have discretionary authority to grant abatements to individuals.  

Mr. Dwyer and Mr. Johnson felt that there should not be a disability exemption and that discretionary abatements are a good alternative.

Mr. Rowan reported that an LP tank containing 150-175 gallons of propane was removed by Maine Gas, which made a net refund of $20.95.  This refund was made after Maine Gas deducted a charge for removing the tank.

There being no further business, the meeting was adjourned at 10:07 PM, on a motion by Mr. Johnson.  Mr. Dwyer seconded, and the motion passed unanimously.

Respectfully submitted,

Leland Yee  

September 8, 2008

Attendees:  Selectmen Robert Rowan, Russ Johnson, Leo Dwyer; Louis Brunelle, Sarah Zuccarelli, Jamee Besecker, Nancy Morton, Carla Muskat, Patsy Slothower, Lew & Peggy Jackson, Mike Morton, Charlie Johnston; Cathy Graham, Jennifer Wright.

Mr. Rowan opened the meeting at 7:30 P.M.

Minutes:  Mr. Dwyer moved to approve the minutes of the August 25, 2008 Selectmen’s Meeting as amended; motion seconded by Mr. Johnson.  Roll call vote:  Dwyer – aye; Johnson – aye; Rowan - abstained due to his absence at that meeting.  

Fire Department Update:

Chief Brunelle reported that some of his equipment must be hydro-tested which will cost approximately $540.00.  The Airpack systems must also be tested to check their integrity and to make sure they comply with FPA Standards.  This expense should run at $1,510.00 and was included in his equipment repair/maintenance budget line.

The State-mandated emergency signage that was purchased for the Fire Department is not working well without the stands.  Four stands should be purchased at a cost of $160.00 each.  Ms. Graham suggested that this purchase be added to the existing expenditure line covering all the state-mandated safety equipment that was purchased this year for the departments.

Chief Brunelle also noted that he needs to purchase new heat tape for the Central Fire Station to prevent ice dams during the winter.  Mr. Rowan stated that the Town Building Expendable Trust could be used to offset these costs.

The issue of purchasing dress uniforms for the volunteers was re-addressed; Mr. Rowan asked that this expense be delayed until further in the year so the Selectmen could better determine if there was any available funding within the budget.

Ms. Morton requested that her Parks and Recreation office be temporarily housed in the EMT office at the Central Fire Station until the new office underneath the Post Office was ready. Chief Brunelle said it was fine.  

Nancy Morton has requested to be certified as an EMTI with classes that begin on November 10th.  The cost for this certification is $900.00 and is included in the training budget line.  Mr. Dwyer moved to approve the cost for certification as an EMTI for Nancy Morton; motion seconded by Mr. Johnson and the vote was unanimous.

SandwichLot Correspondence:

Carla Muskat stated that Tim Muskat received a letter from the Boston Red Sox commending his program and she asked that it be included in the minutes in its entirety.  It reads as follows:

Dear Timothy,

On behalf of the Boston Red Sox, I’d like to commend you for all your hard work in Sandwich, New Hampshire. 

For years, your SandwichLot program has taught aspiring athletes the right way to play the game of baseball.  By emphasizing sportsmanship and a genuine love for the game, you have made our sport an enormous part of many young lives.

In doing so, you have exemplified the best qualities we expect from citizens of Red Sox Nation, while impacting countless families in your community.

Thank you for all that you do and keep up the good work, on behalf of a grateful Nation!

All best,

Dan Rea

Fenway Ambassador

Elliott’s Spring:

Sarah Zuccarelli reported that the mounting by Laconia Monument of the dedication plaque into the rock at Elliott’s Spring is complete.  The Quimby Trustees generously agreed to pay for the installation.  The plaque was paid for by donations from various residents.  

Ms. Zuccarelli asked that a dedication ceremony be planned by the Selectmen’s Office in honor of Mr. Elliott.  Ms. Graham will take for action.

Parks and Recreation Department:

Nancy Morton, Director, reported that the swim lines at Town Beach have been put away for the season.  Sam Glenday provided a few hours of assistance in shutting down the beach for the winter.  They attempted to pull the raft in, but the water is still too high to un-do the raft from the anchor.  There was some recent erosion of sand on the beach from heavy storm run-off; sand will need to be ordered before next summer.

Ms. Morton noted that the flag up on Maple Ridge Road needs to be replaced.

Fall Programs have begun which include after-school tennis for 2nd-6th graders; Youth Soccer, Pee-Wee Soccer, and Boot Camp.

Ms. Morton will be away from September 15th-20th; Ryan Chappuis will cover her coaching responsibilities during that time.

Ms. Morton asked about timing with the Parks and Recreation Office relocation/renovations.  Mr. Dwyer thought it might be about three weeks before Ms. Morton could move in, but he has yet to speak with the contractor.  

The Selectmen received three bids for this project, with the lowest coming in at $13,300.  Based on this bid amount, Mr. Johnson moved to accept the bid proposal from Al Riddle Plastering; motion seconded by Mr. Dwyer and the vote was unanimous.

Property Map R1 Lot 77:

Lew and Peggy Jackson inquired about the ability to build on this sub-standard lot which they purchased from the Town in 2007.  Within the Quitclaim deed language there is a clause that states “There shall be no erection or placement of structures designed or used for human shelter.  There shall be no facilities or use that produce waste.”

Mr. Rowan explained that based on the steep slopes present on this 2.4 acre lot, the Selectmen felt it best to include restrictions in the deed language.  Mr. Jackson asked if a camper could be parked on the lot.  Mr. Rowan stated that based on our Zoning Ordinance, it would have to be out of sight from the abutters and the road.  A non-waste producing accessory structure could be built on the property and the camper could be parked behind it to keep it out of sight.  However, the camper could not be waste producing either.  Mr. Jackson then asked if a well could be dug on this property.  Mr. Rowan replied that it could.

Audience Comments:

Charlie Johnston stated that he received disturbing news this evening that there were long-term residents of the community that were asked to become members of the new Planning Board Master Plan sub-committee.  They were asked by one of the members of the subcommittee, but when he returned this list to the other members, they expressed that these individuals were too old.  In the meantime, other residents were asked to become members instead.  Mr. Johnston was upset because he thought that these two individuals, Joan Cook and Fred M. Bickford, would have been great assets to this subcommittee because of their immense knowledge of the history of the Town.  

Mr. Dwyer is also a member of this Planning Board subcommittee and he will bring this issue up at the next meeting.  He agreed that there should be representatives from all age groups when working on the upcoming Master Plan.

2008 Budget & Warrant Articles:

Mr. Rowan read through each of the Articles in last year’s Warrant to determine those that still require attention.  He noted that we are pretty much on track with all of them, with the exception of the Painting/Siding of the front of Town Hall and the renovations required at the Old Fire Station.  These two projects have been put out to bid, with the deadline for proposals being this Friday at 4:00 P.M.  

The monies for the installation of the new culvert on Bearcamp Pond Road will have to be carried over to 2009 based on the Wetlands application required by DES.  More monies will have to be added to this carryover article due to the higher cost of the culvert and engineering fees.  

Mr. Rowan requested that the monies for the Coach Expendable Trust be deposited right away since this is not property tax generated revenue, and therefore should not wait until December with the rest of the Capital Reserve payments.

The Boat ramp repair will take place in October, once the lake is drawn down.  Mr. Rowan will follow up with the delivery of the concrete bars for that project.

The Library anticipates replacing the upstairs carpet in November.  The Library will have to be closed for a week while this project takes place.

The Budget year-to-date is tight as expected.  The unanticipated fuel expenses, vehicle repairs, and the legal line have effected the bottom line.  Ms. Graham worked through the expenditures anticipated until year-end and it appears we may be okay.  We won’t generate much surplus this year, but we should not exceed our budget totals.  

Revenues are on target with their budgeted numbers, which is disappointing; revenues often exceed their projections. 

The MS reports were submitted to the state to start the tax rate setting process.  

Based on the reduced cost of oil, Ms. Graham was asked if our contract with Fuller Oil had a clause included that would give us the market price if it was below the contractual bid.  Ms. Graham will follow up with Trish Temporino of Interlakes School District who handles the bid contracts.

Jennifer Wright proposed an idea for saving heating costs at Town Hall:  change the hours of the Selectmen’s Office to four 10 hour days, closed on Fridays.  The Selectmen will mull over this proposal and would also appreciate any feedback from residents on this potential change.  The hours would probably be 7:30 am – 5:30 pm Monday-Thursday and the change would only happen seasonally (winter months).  Ms. Graham pointed out that based on so many seasonal residents arriving on Fridays during the spring and summer months, it is necessary to be open on Fridays during those seasons to accommodate their needs.

The Transfer Station renovations were addressed and the required cost breakdown of Phase II.  Ms. Graham will call Tony Timbrell of Stantec Engineering to determine if he can supply this information for budgeting purposes.

Selectmen’s Reports: 

Mr. Johnson reported that he attended the Conservation Commission meeting last Wednesday since Mr. Rowan was away.  He did a building permit application inspection.  He attended a Parks and Recreation meeting last Tuesday at which the department budget, the office renovations, and skateboard issues were discussed.  Mr. Johnson did the initial research on costs for some equipment for the Transfer Station.  He attended a Selectmen’s work session this morning, and set-up for the voting at the Central Fire Station.

Mr. Dwyer did a building permit application inspection on Upper Road.  He developed bid specifications for both the siding/painting of Town Hall and for the renovations to the Old Fire Station.  He attended the Planning Board meeting last week at which two boundary line adjustment applications were approved and the Master Plan was discussed.  Mr. Dwyer had a discussion with a property owner on Bennett Street Loop about the installation of a culvert and easement requirement from an abutter.  He spoke with Howard Cunningham about setting up a meeting with Mark Morrill of NH Dept. of Transportation and the Board of Selectmen to determine if work is possible by the State on North Sandwich Road.  Mr. Dwyer also helped set up the voting area at the Central Fire Station.

Mr. Rowan was away most of the week, but he did inspect Cook’s gravel pit to determine if there was new growth on the banks as required before releasing the bond.  He thought it looked good and requested that the other Selectmen check it as well.  The Selectmen also discussed checking all the FEMA road projects to make sure the hydroseeding is taking before releasing the final 10% payment to CLD.

Correspondence:

Ms. Graham reported that two individuals recently expressed interest in serving on the Budget Committee.  All five members of last year’s committee have agreed to serve again.  Mr. Rowan stated that a letter should be mailed to these two individuals thanking them for their interest, but the committee has full membership.  Mr. Dwyer noted that the letters should also say that all these budget committee meetings are public and they should be encouraged to attend.  Mrs. Muskat asked why the committee was only limited to five members, when there are two volunteers who are willing to serve.  Mr. Rowan stated that he prefers to work with a small group on the committee because the meetings tend to run more efficiently.

Mr. Rowan noted that Tri-County Cap sent a letter requesting $4,000 be included in the 2009 Warrant for them (level funded from last year).  They reported that they helped 45 residents from the Town of Sandwich last year totaling $36, 135.

Other Business:

Ms. Graham, Ms. Wright, and Mr. Dwyer are signed up to attend the Comprehensive Shoreland Protection Act workshop taking place in Meredith on Wednesday, September 24.

Matt Powers is resigning as the Town’s Lamplighter; the Board needs to appoint a new person.

Marilyn Read requested that her seasonal help be allowed to work weekends at the Transfer Station through the Fair weekend.  Ms. Graham stated there is still $1,400 in that line item to spend on wages for the seasonal employee.  Mr. Johnson moved to extend the weekend coverage of the Seasonal Transfer Station employee through Fair weekend; motion seconded by Mr. Dwyer and the vote was unanimous.

A property owner on Ferncroft Road requested that this Board of Selectmen “un-merge” her property that was merged years ago.  There are not any records at the Registry showing that it was merged formally, but the deeds historically show it as separate parcels.  Mr. Rowan asked that Jim Hambrook study the deeds that were presented to get his interpretation of the original deed language; he also asked that research be done in this office to determine if the properties were merged for taxation purposes.  

A meeting will be scheduled with NRRA, Colin Weeks, Marilyn Read, and the Board of Selectmen to discuss co-mingling recyclables options at our Transfer Station.

Patsy Slothower asked to see the Work Session minutes from this morning.  Ms. Graham replied that they were hand-written, but have not yet been typed.  Ms. Slothower asked why a meeting with the Quimby Trustees was scheduled for the morning and not at a regular meeting.  Mr. Rowan stated that the Quimby Trustees were the ones who scheduled the meeting, not the Selectmen.  Mr. Rowan shared the outcome of the meeting in which there was discussion of vehicles on Quimby Field.  A gravel path will be made between the old Parks and Recreation building and the new office under the Post Office.  In addition, a gravel parking area will be made behind the old Parks and Recreation building where coaches can park to be closer to the field.  There was concern about the drainage clay pipes under the field and vehicles being allowed out there.  The area behind the building would be a safer area for vehicles to park.
There being no further business, the meeting was adjourned at 10:12 P.M. on a motion by Mr. Dwyer; motion seconded by Mr. Johnson, and the motion passed unanimously.

Respectfully submitted,

Catherine Graham


August 25, 2008

Attendees:  Selectmen Russ Johnson, Leo Dwyer; Louis Brunelle, Sarah Zuccarelli, Carl McNall, Carla & Tim Muskat, Rich Benton, Colleen McDermott, Ben Shambaugh, Katrin Rouner, Patsy Slothower, Tim Miner, Bea Rouner and friend Emma, Liz & Shaw Smith, Linda Reisert, Jack & Louis Reisert, Charlotte Kingham, Victoria & Will Kingham, Sue Wiley, Carol Wyman, Dan Kusch; Cathy Graham.

Mr. Johnson opened the meeting at 7:30 P.M.

Minutes:  Mr. Johnson moved to approve the minutes of the August 18, 2008 Selectmen’s Meeting as written; motion seconded by Mr. Dwyer, and the vote was unanimous.  

Fire Department Update:

Chief Brunelle requested permission to restock some medical supplies in the amount of $663.19.  Mr. Dwyer moved to approve the purchase of medical supplies for the Fire Department; motion seconded by Mr. Johnson and the vote was unanimous.

One of the certified EMTs within the department would like to continue her certification with an EMT1 course.  The cost for both the class and certification is $900.00 which was budgeted for in the Fire Department’s Training line.  Mr. Dwyer moved to approve the cost of the certification course; motion seconded by Mr. Johnson and the vote was unanimous.

Another necessary purchase for this department is for 8 inch pipe for hydrant repair.  The cost for 200 feet is $1,100 and was budgeted for within the warrant article to repair the Fire Ponds.  Mr. Dwyer moved to approve the purchase of 200 feet of pipe for hydrant repairs; motion seconded by Mr. Johnson and the vote was unanimous.

The Rescue Vehicle requires at least six new tires before the upcoming winter.  Belknap Tire offers the State bid; Chief Brunelle will find out the cost for each.

Jackie Brackett is leaving the Fire Department after many years of service.  Mr. Shambaugh asked how many members the Fire Department has.  Chief Brunelle replied 21, but Eric Yeager will be returning to Iraq which will bring that number down to 20.

The Fire Department is applying for grant funding so they can install a pump on their new Forestry Vehicle.

Zoning Ordinance Amendments – Planning Board Sub-Committee:

Carl McNall distributed to the Selectmen a list composed by this sub-committee of existing detached structures which are located on residential lots in Sandwich.  After studying the most recent Zoning Ordinance amendment addressing the definition of an Accessory Dwelling, this subcommittee wanted the Selectmen’s opinion as to whether these listed structures were appropriate for Sandwich as the current Zoning Ordinance would not allow them to be built today.  The list of these existing structures include:  an architect office with a bathroom, a workshop with a sink, a horse barn with a sink, a sugarhouse with a stove and sink.  Mr. Johnson replied that he recognizes that the language within the definition of an Accessory Dwelling and Dwelling can sometimes be confusing and therefore welcomes this sub-committee to come up with clarifying language to support its original intent.  Mr. Benton added that it is the term “human leisure” that is the trigger statement that is supposed to differentiate the accepted use of an accessory structure, but that term is hard to define.  Again, Mr. Johnson agreed that the sub-committee is welcome to propose better language to clarify the intent of this ordinance.  Mr. Miner asked that the Selectmen write a statement for this subcommittee that clarifies the original intent of last year’s amendment and include what they feel are accepted uses.  Mr. Shambaugh added that an issue that has never really been resolved is what constitutes a “Dwelling.”  He thought this issue should be dealt with as well by this subcommittee.  Mr. Dwyer thought it best to approach the acceptable use of the structures, rather than the structure itself, or the design of the structure.  Mr. Shambaugh included the concept of issuing a Certificate of Occupancy to determine this.  

Vehicles on Quimby Field: 

Tim Muskat, owner of SandwichLot, received a certified letter signed by two members of the Board of Selectmen, requesting that he stop driving his vehicle on Quimby Field.  Carla Muskat asked that this letter be included in the minutes.  It reads as follows:

Dear Mr. Muskat:

Last year there were several discussions with our Parks and Recreation Director about implementing a Selectmen’s policy which prohibited any vehicles from driving on Quimby Field.  We had our Road Agent move some of the boulders near the horseshoe pit to stop vehicles, and requested that the Director monitor this situation.

Although the problem has diminished, we have observed that your vehicle is still being driven out on the field.  The Board feels very strongly that the field must be protected and driving vehicles on the field creates damage and requires more maintenance.

In the near future, we will be placing a restrictive post in the entranceway between the Parks and Recreation building and the tennis courts which will prohibit entry on to the field, except for emergency vehicles.  Until this is accomplished, this letter serves to notify you that you are not allowed to drive your vehicle on the field. 

Continued infraction of this Selectmen’s decision will result in the loss of the privilege to use this facility.

Mrs. Muskat first expressed her surprise that the Selectmen would communicate this demand by using certified mail when they could have done it in person.  She then asked what damage had been done to the field – she knew of none.   The letter had only two of the three Selectmen signatures:  Robert Rowan and Russell Johnson; Mr. Dwyer had a line crossed through his name which she assumed was because he refused to sign it. She also noted that the letter was not copied to the Parks and Recreation Director as a courtesy, or the Quimby Trustees who have jurisdiction over use of the field.

Susan Wiley, a Quimby Trustee, agreed with Mrs. Muskat stating that the Trustees did not receive a copy of the letter.  The only reason they learned of this issue was that during their meeting last Friday they watched Mr. Muskat haul his equipment onto the field and they were surprised that he hadn’t parked his car closer to the baseball diamond.  They would prefer to be “part of the loop” with these issues.  The Quimby Trustees are excited to support the Parks and Recreation program of the Town as well as the baseball community as much as they do.  Ms. Wiley added that these programs instill volunteerism around our community and she feels this is extremely important for the Town.  She reported that the Trustees did study the field to determine if there was any damage caused by Mr. Muskat’s vehicle and they found none.  She feels at this point that Mr. Muskat is being bullied by the Selectmen and thinks that the Selectmen and the Quimby Trustees need to gather to discuss this issue further.  

Mr. Johnson asked if they should allow anyone to drive on the field.  Ms. Wiley felt that it was a judgment call and perhaps a temporary sign could be posted.

Mr. Muskat stood up and thanked Ms. Wiley for her support.  

Mr. Muskat then explained that SandwichLot was a non-profit operation for which he spends 80 hours/week.  He does not do it for the money but does it for the kids of Sandwich and neighboring Towns and for the community.  He dedicates so much time in this effort each summer that he sacrifices time spent with his family and other summer activities.

Mr. Muskat feels that he has endured more than bullying by this Board of Selectmen and by those same six people who want to see the end of SandwichLot.  He has had this same conversation about these same issues over and over again since the program began and doesn’t understand why they keep resurfacing. 

Mr. Muskat then asked Mr. Johnson what exactly is meant by driving on the field.  He stated that he merely drives over to the backstop area, unloads his gear (over 630 lbs of it), and drives away – only spending a few minutes on the actual field.  

He knows the field well, works diligently to maintain it, and would not do anything to harm it.  He reminded Mr. Johnson that when his two boys were in SandwichLot they used to drive out on the field with him and there were no complaints about his vehicle being on the field during that time. 

Mr. Muskat described himself as a very precise and caring individual and he would be careful on the field.  He told the audience that Mr. Johnson has not bothered to get to know him to know that about him.

When he is out tending the field, Mr. Muskat picks up at least 25 cigarettes, litter from other users of the field than his SandwichLot kids.  He works many hours on the infield to make sure that it is groomed properly:  dragging and raking.  

Mr. Muskat then asked Mr. Johnson if he knew what the ‘Strike Zone’ was.  Mr. Johnson stated that he did not have to answer the question because he felt it was irrelevant to this conversation.  Mr. Muskat asked the same question again, and finally stated that it is the newsletter that he publishes twice a year.  Within the newsletter, Mr. Muskat lists the three main messages of his program:

1. Root for one another

2. Play for the sake of the game

3. Do your best both on and off the field

Copies of the Strike Zone are posted at both Mocha Rizing and the Sandwich General Store.

Mr. Muskat iterated that neither Mr. Rowan nor Mr. Johnson knows much about his program, and he does indeed feel bullied.  He said he did not appreciate having to sign for this letter.

Mr. Muskat then reminded the Selectmen that in 2004 a letter was signed by the full Board of Selectmen at the time that offered their full support of SandwichLot.  He is frustrated that a new Board of Selectmen would address issues that were previously settled.  Mr. Muskat then showed the audience a copy of the New York Times, asked Mr. Johnson if he had ever read it, and then pointed out to the audience that given the important topics that are covered by this newspaper, driving on the field in Sandwich hardly warrants this level of focus.

Mr. Miner expressed concern that one member of the Board of Selectmen did not sign the letter to Mr. Muskat, which reminded him of another letter mailed out recently which wasn’t signed or supported by the full Board.  He feels this Board is not listening to each other properly when trying to solve problems.  He added that this recent method of communication seemed too heavy handed.

Ms. Zuccarelli recommended that the Strike Zone be available at the North Sandwich Store as well as those locations in the center of Town.

Ms. Slothower asked since there has not been any damage done to the field, why is this an issue?  

Mr. Benton stated that he was one of the Selectmen in 2004 that signed that letter that Mr. Muskat referenced.  He feels that conditions on Quimby Field have only improved since that time.  He feels the communication method with Mr. Muskat in this instance was too formal, and that as a great program, SandwichLot takes very little work by the Parks and Recreation Department.

Mrs. Muskat reiterated that there has not been any damage done to the field.  She suggested that a sign be placed at the field that reads “Access by Permission Only.”  She is frustrated that she has heard second hand from the Selectmen about other complaints about the Parks and Recreation programs.  She feels that the Parks and Recreation Committee should receive complaints in a written form by the Board of Selectmen rather than hearing of them this way.  

Katrin Rouner, a part-time resident, feels that SandwichLot plays a unique function in the Town:  it offers an opportunity to bring together families who otherwise would not know each other and engenders that sense of community.  In her opinion it is a highly important thing for the Town.

Linda Reisert agreed and stated that she has only lived in Sandwich for a few months, but our Parks and Recreation programs are one of the reasons she moved to this Town.  She urged the Selectmen to avoid the negative.

Charlotte Kingham is a summer resident and her children are members of SandwichLot.  She sees this program as community-building and is an incredible benefit to the Town in that it fosters relationships with both the children and adults.

Colleen McDermott explained that she is performing a risk-assessment study with teenagers in surrounding communities and feels that SandwichLot is one of the pieces in why children in our Town have such strong “protective factors” that reduce their risk in drug and alcohol use.  

Mr. Johnson reminded the audience that this discussion is not about whether SandwichLot should exist or not, but is about requesting that Mr. Muskat not drive on the field.

Mr. McNall suggested that the discussion get wrapped up and offered two outcomes:  

1.  A sign stating “Service Vehicles Only Allowed on the Field”

2.  Better communication

Mrs. Wyman offered her story about a girl who was not able to play softball at school because she was not a boy; she joined SandwichLot and has thrived both with the game and socially.  She feels that SandwichLot has done much for this child’s self-esteem.

Mr. Dwyer stated that he feels SandwichLot is a great program and he will do everything to make sure it stays in Sandwich.

Central Fire Station – Use as a Polling Location:

An electrician is scheduled to work on upgrades at the Central Fire Station this Thursday.  The door on the side of the building will have to be replaced to bring it to code, plus a panic bar and push button lock installed.  New Exit signs must also be posted.

Replacement of Highway Sand Shed:

Mr. Johnson reported that thus far no contractors have volunteered to work on the rebuilding of the Sand Shed.  He and Mr. Dwyer discussed design/construction ideas in the work session this morning.  Mr. Benton and Mr. Miner offered their expertise on some of the details.  Mr. Benton recommended a company in Danbury that pre-constructs panelized walls, which would help in re-building it quickly.  Mr. Miner brought up the liability issue and how that would work with volunteer’s equipment and potential injuries.  Ms. Graham will call the Property/Liability insurer to verify coverage.

Energy Committee Update:

Mr. Benton reported that the Energy Committee is going to start doing energy audits on Town buildings, starting with Town Hall.  At their last meeting, the committee noted that the front of Town Hall will have its siding replaced and will be repainted.  They hope that the Selectmen will consider adding to the job specifications assessing the insulation needs once the old siding is taken off and replacing it or enhancing it if necessary.  The Committee has gathered much of the information of energy usage in Town buildings over the past three years and is compiling spreadsheets for analysis.

Audience Questions:

Mr. Shambaugh asked about the budget numbers to date, in particular the FEMA road project line.  Ms. Graham provided Mr. Shambaugh with the profit/loss budget to date.  The FEMA road project line item came in within the projected budget amount.  Mr. Johnson explained that the Town will request an audit of the road work by FEMA with the hopes of receiving more money, specifically for the large amount of ledge uncovered that will need to be blasted.

Sarah Zuccarelli notified the Selectmen that Laconia Monument should be starting the work soon on chiseling the granite rock up at Elliott’s Spring so the brass plaque can be set.

Selectmen’s Reports: 

Mr. Johnson reported that on Tuesday he did a building permit application inspection on Great Rock Road.  On Tuesday there was also a birthday celebration at Town Hall.  On Sunday he did an inspection of Cook’s Pit to check on the growth of grass on the slopes.  He thought it looked much better and feels only one more inspection is necessary there.  This morning the Selectmen held a work session in which the Sand Shed and Old Fire Station projects were discussed.  

A representative from a cleaning company met with the Selectmen to look at a property on Holderness Road.   Lyman Construction began their work today on Basket Street.

Mr. Dwyer attended the work session this morning and attended the Historic District Commission meeting last week in which that Commission considered the applications for both Town Hall and the Old Fire Station.

Correspondence:

Mr. Johnson noted that NRRA is now offering 74 cents/lb for aluminum cans which is a pretty good price.  The State tested the water quality at all three Town beaches again and they came out fine.  The Moultonboro Lions Club requested permission to hold a raffle over Sandwich Fair Weekend.  Mr. Dwyer moved to approve the raffle request from the Moultonborough Lions Club; motion seconded by Mr. Johnson and the vote was unanimous.

The Selectmen received a letter from a woman who was driving down Schoolhouse Road and her vehicle suffered damage from the rock surface exposed from a washout.  She requested reimbursement from the Town for the cost of repairs.  After discussion, the Selectmen decided against reimbursement based on the issue of precedence and on the Road Agent’s report that the road was passable at the time.

Other Business:

Ms. Graham reported that both she and Jennifer will be away from the office for a few days during the week of September 15th.  Ms. Graham will be taking her daughter to college in Michigan and Jennifer has Reserves.  The Selectmen discussed coverage, especially for Monday. 

The Local Government Center is sponsoring a Shoreland Protection Act workshop on Wednesday, September 24 in Meredith.  Ms. Graham will sign up herself, Ms. Wright, and Mr. Dwyer.   

Ms. Graham announced that the 2007 audit report arrived.

Mr. Johnson moved to enter Non-Public Session per RSA 91-A:3 II(a) to consider the dismissal or promotion or compensation or investigation of a complaint for a Town employee; motion seconded by Mr. Dwyer.  

Roll Call Vote:  Mr. Johnson – aye; Mr. Dwyer – aye.

The Board entered Non-Public Session at 9:55 P.M.  

The Board considered the compensation of a Transfer Station attendant and the hiring of a Highway Department applicant.

Mr. Johnson moved to seal the minutes; motion seconded by Mr. Dwyer.

Roll Call Vote:  Mr. Johnson – aye; Mr. Dwyer – aye. 

Mr. Dwyer moved to leave Non-Public Session at 10:05 P.M.

Roll Call Vote:  Mr. Johnson – aye; Mr. Dwyer – aye.

Regular meeting resumed at 10:06 P.M.


There being no further business, the meeting was adjourned at 10:17 P.M. on a motion by Mr. Dwyer; motion seconded by Mr. Johnson, and the motion passed unanimously.

Respectfully submitted,

Catherine Graham


August 18, 2008

Attendees:  Selectmen Robert Rowan, Russ Johnson, Leo Dwyer; Jamee Besecker, Henry Spencer and companion; Cathy Graham, Jennifer Wright.

Mr. Rowan opened the meeting at 7:32 P.M.

Minutes:  Mr. Johnson moved to approve the minutes of the August 11, 2008 Selectmen’s Meeting as amended; motion seconded by Mr. Dwyer, and the vote was unanimous.  

Henry Spencer:  County Commission Candidate:

Mr. Spencer informed the Selectmen that he is running for Carroll County Commissioner in the upcoming election.  He wanted to introduce himself to the Board and hear the issues that they wanted addressed about how the County was being run.  Mr. Spencer has attended most of the Commissioner Meetings, Delegation meetings and County budget meetings in the last two years.  He has learned a lot about how the County is run and wants to bring changes about.  Specifically, he feels there were too many meetings taking place behind closed doors, with the over-use of “Non-Public” sessions.  He feels the Commissioners need to clean up the bookkeeping process with the budget so they are more aware of the spending within the different departments.  In general, the County and their budget can be better managed, and they should have better communication with the Towns that make up Carroll County.  

Mr. Rowan stated that the County held up the Town last year in setting our tax rate because it took so long for them to finalize their budget with the State.  He hopes that doesn’t happen again  since our cash flow during that time of year is limited.  Mr. Rowan also feels the Sheriff’s budget ran wild and no one took the time to manage it.

Mr. Dwyer asked Mr. Spencer why he was running.  Mr. Spencer explained that he has always been civic-minded and after having spent so much time studying the County, he would like to be an elected official to bring some changes about.  

Mr. Dwyer also asked why the Carroll County Registry of Deeds records are not accessible on-line.  Mr. Spencer said that it is the last county in the State to not go on-line, and it might just be a matter of electing someone new to make that change happen.  He thanked the Selectmen for their time.

Front of Town Hall Siding and Painting:

Mr. Dwyer shared that this project is on the agenda for the upcoming Historic District Commission meeting for their review.  Mr. Dwyer will draw up bid specifications for this project for next week so a Request for Bids ad can be run in the Meredith News.  The Selectmen discussed preferred type of wood for the siding and agreed on either pre-painted spruce or cedar.  

A request for proposals will also be run in the Meredith News for the repairs required for the Old Fire Station.  Bid specifications for this project will not be drawn up, but instead a meeting will be requested between the interested contractors and the Selectmen to review requirements.  The work necessary is the replacement of the overhead doors, an entry door, and metal roof.

The Selectmen have not heard from any volunteers who are willing to work on the Highway Department Sand Shed.  The Selectmen will make some phone calls.

FEMA Road Project:

This project is now complete so Mr. Rowan authorized Ms. Graham to pay CLD their final payment.  As agreed to at the time of signing the contract, 10% will be withheld from the final bill until the Selectmen do a final inspection of the roads.

Mr. Besecker stated that the ditch work on Dale Road is still causing erosion problems near an area with ledge.  The Road Agent will be informed.

The Selectmen will ask the Road Agent to put together a list of problem ledge areas on all the FEMA roads so the Selectmen can include in their request for more funds.  Mr. Dwyer volunteered to put together the packet of information required for FEMA and the State Emergency Management.

Selectmen’s Reports: 

Mr. Johnson reported that on Tuesday the Selectmen held a work session to review the Highway Department applications with the Road Agent.  Tuesday night Mr. Johnson attended the Parks and Recreation Committee meeting.  Old Home Week was reviewed and the concept to bring back the Old Home Week Association.  The P&R Committee will review the program fees charged in neighboring towns while they determine if there should be changes in our fee schedule.  The issue of Skateboarding locations came up during that same meeting; Ms. Graham researched the issue with our Property/Liability insurer and will share that information later in the meeting.  

On Wednesday Mr. Johnson met with a resident about establishing a way of showing appreciation as incentive to those property owners who keep their lands open to the public (for snowmobiling or skiing).  He also did a building permit application inspection for a tool shed on Maple Ridge Road.

On Thursday evening Mr. Johnson attended a Zoning Board of Adjustment meeting during with five cases were heard:  Four Variances and one Appeal to an Administrative Decision.  All were approved with the exception of the Variance request for setbacks for an Accessory Dwelling in the Shoreland District.

The Selectmen had a work session this morning to review the MS-4 (Estimated Revenues) which is due to the Department of Revenue on September 1.

Mr. Johnson checked the basement of Town Hall for the mildew odor; no mold was evident, but he did open up more windows to dry it out.

There was a work session this evening in which the Selectmen met with Don Brown and the Chief Liquor Commission Enforcement Officer and interviewed three Highway Department candidates.

Mr. Dwyer attended the same work sessions last week and today, and also met with a property owner on Basket Street to walk that road to study concerns.  He drove other roads around Town and was impressed with those that were rolled by CLD.  It really makes a difference and hopes this process can be used on other Town roads in the future.

Mr. Dwyer did two building permit application inspections for solar collectors.

Mr. Rowan also attended the work sessions and inspected the Town roads.

Correspondence:

The Saco Ranger District invited the Selectmen to comment on the McCrillis Path Relocation Project.  Based on a review of the submitted plan, Mr. Johnson moved to offer support of the McCrillis Path Relocation; motion seconded by Mr. Dwyer and the vote was unanimous.  The relocation of this path will enable hikers to access the network of trails in the area, since a portion of the original path was closed off by a property owner.

Other Business:

Mr. Rowan noted that there is still a vehicle that is driving out on Quimby Field.  He would like a letter written to the vehicle owner stating that there should not be any vehicles driven on this field due to the maintenance required.  Mr. Rowan moved to write a letter to the vehicle owner; motion seconded by Mr. Johnson.  Vote:  Mr. Rowan, aye; Mr. Johnson, aye; Mr. Dwyer, abstained.

Mr. Rowan also noted that there is a property on Wentworth Hill Road that may have too many unlicensed vehicles parked there.  This is a potential violation of both the Town’s Zoning Ordinance and the State RSA 236:92.  The property owner will be contacted to determine if there is a violation.

Mr. Rowan asked that Rick Van de Poll be called to follow-up on the suggestions he made to the logger who worked near Weed Brook to mitigate the erosion/run-off problems.

A property owner was at the Transfer Station recently and believes it was there that one of his tires received glass shards.  He called and asked that the Transfer Station attendants keep an eye out for broken glass in the driveway.  The Road Agent did speak to the Supervisor about this.

The Selectmen never heard back from their request for clean-up from the company that now owns a property on Holderness Road.  

In their letter the Selectmen stated they might lien this property for the amount required to have a company come and clean it out.  The Town Clerk/Tax Collector will be consulted as to how this process works.


There being no further business, the meeting was adjourned at 9:35 P.M. on a motion by Mr. Johnson; motion seconded by Mr. Dwyer, and the motion passed unanimously.

Respectfully submitted,

Catherine Graham


August 11, 2008

Attendees:  Selectmen Robert Rowan, Russ Johnson, Leo Dwyer; Jamee Besecker, Howard Cunningham, Officer Doug Wyman, Inspector Jim Young, Chief Rich Young; Cathy Graham, Jennifer Wright.

Mr. Rowan opened the meeting at 7:30 P.M.

Minutes:  Mr. Johnson moved to approve the minutes of the August 4, 2008 Selectmen’s Meeting as written; motion seconded by Mr. Dwyer, and the vote was unanimous.  

State Highway Aid & North Sandwich Road:

Representative Howard Cunningham heard from one of his constituents concerning the repair of Route 113 between the North Sandwich Store and the center of town.  Specifically, Rep. Cunningham referenced a meeting which a previous Board of Selectmen had with NH Department of Transportation member Mark Morrill about repair of this portion of the road using the State Highway Aid fund.  Mr. Rowan recalled that discussion and reminded Rep. Cunningham that the Town’s $50,000 from surplus that was earmarked for the State Highway Aid Fund was withdrawn and returned to surplus as approved in the 2007 Town Warrant.  Also, Mr. Rowan described the cumbersome process that would have to be undertaken by the Town in order to proceed with this project, in addition to the large amount of money.  In the State Highway Aid projects, the municipalities are responsible for both the design phase (engineering) and the construction phase.  Once this project is complete, the State will reimburse the Town with 2/3 of the project costs.  Mr. Rowan shared with Rep. Cunningham the lengthy list of State and Federal applications that are required before the project is even started.

Given the length of this portion of Route 113 that requires repair, Mr. Rowan felt that the Town’s portion would be at least $400,000, an amount that is too much to ask of taxpayers.  He feels that this project is the State’s responsibility, but acknowledges that with the State’s budget being in such tough shape, that their projected next project in Sandwich is not scheduled until 2016.  

Mr. Dwyer asked Rep. Cunningham if there was any other way that this road project could move forward?  Rep. Cunningham concurred with Mr. Rowan in that there are too many factors right now that are hurting the DOT’s budget:  decreased revenues from the gasoline tax, high DOT turnover, higher costs for paving materials (45% increase), etc.  

All agreed that this is a genuine problem with the State.  Mr. Rowan stated that he believes that the Selectmen’s main priority is the Town’s roads and our residents.  

Rep. Cunningham asked if a meeting with Mark Morrill of DOT would be appropriate to discuss this issue further.  After discussion, it was decided that if Mr. Morrill had some new ideas and information about work on State roads, then the Board of Selectmen would like to meet with him.  Rep. Cunningham thanked the Board for their time on this issue.

NH State Liquor Laws:

Mr. Rowan asked for clarification of some of the liquor laws, specifically those that pertain to some of the recent activities that have taken place in the center of Town.  Inspector Jim Young, who oversees the Carroll County region, was briefed by Chief Rich Young and spoke on the phone with Officer Wyman about recent activities in Sandwich.  Inspector Young explained that non-profit organizations, or local businesses, can serve alcohol to the public at open houses, as long as there is not a charge for it and they are not discriminatory in whom they serve to (other than minors).  If there is a charge for alcohol, a one-day license must be obtained in advance from the State Liquor Commission.  Inspector Young further explained that these organizations must adhere to all other State laws:  no alcohol may be served to minors and no alcohol may be served to an individual who shows visible signs of intoxication.  An organization must comply with all local ordinances/policies, which in the Town’s case is the “no open-container” regulation.  

And finally, that organization will assume all criminal and civil liability if they serve alcohol in case of an accident or crime. Requested donations is a “slippery slope” in that it can be perceived as asking payment for the alcohol; Inspector Young recommends that a one-day license be obtained when donations for the alcohol are requested.

Mr. Rowan asked Inspector Young why the letter mailed to the State Liquor Commission and signed by Mr. Rowan and Mr. Johnson was never responded to.  Inspector Young agreed that the correspondence should have been addressed and will speak to the individual from the Commission who received that letter.  This referenced letter stated that the patio area behind the Corner House Inn was not in compliance with local regulations, one of the requirements from the Liquor Commission before they will issue a license to an establishment.  Inspector Young explained that there was also a “snafu” in the system in that the Corner House Inn was issued a permanent liquor license for their new patio area, when they should have only been issued a temporary one that requires them to re-apply each year.  Inspector Young stated that as of today, the Corner House Inn is not in compliance with State liquor laws with their patio area according to Admin Rule 404:05 which states that there must be a “clearly defined area” or physical barriers in place between where the alcohol is being served and public areas.  Such physical barriers would include a fence, rope, shrubbery, or even a gazebo.  Mr. Rowan said that the Historic District Commission (HDC) also requires a fence or shrubbery as a sound barrier to the abutters and that the Corner House has submitted an application to the HDC which includes these barriers.

Mr. Dwyer asked for more information about Administrative Rules and how they can be accessed by the public.  Inspector Young said they are available on their website and they are basically supplemental laws to the RSAs as passed by the Commission.  Mr. Dwyer stated that he hopes that Inspector Young follows through on any violations by the Corner House Inn as he would normally do for any establishment who is not in compliance, and not just because this was initiated by local officials.  Inspector Young was thanked for taking the time to meet with the Board of Selectmen.

Project “Good Morning”: 

Chief Young described this project that he would like to start in Sandwich.  An individual (typically elderly) who does not come into contact with too many folks on a daily basis can be placed on a formal list with the Town and State Police dispatch.  That individual would have to call the State Police dispatch each day between 9am-10am to check-in and show that they are okay.  If the State Police does not hear from someone on the list by 10 am, then they dispatch our local police to check in on that individual to make sure they are okay, or a “well-being check.”  There is a screening process that would take place to make sure that an individual qualifies.  This program has been initiated in neighboring towns and has worked really well.  The Town has had some “unattended deaths” recently and Chief Young feels this is just the program that would prevent that from happening.  The Board of Selectmen gave Chief Young their support for this project.

2009 Warrant Articles:  Continuation of Sidewalk and Transfer Station Expansion

Sidewalk:

The Selectmen would like to continue the sidewalk from Church Street to the Corner House Inn, a distance of approximately 720 feet.  Based on the engineering study for the last sidewalk project, the projected cost may run to $80/foot.  Mr. Rowan feels that the construction method used for the sidewalk from the Children’s Center to Church Street worked well and has held up well in poor weather.  Based on the required engineering plan for the State DOT and construction costs, the Selectmen feel that at least $70,000 should be included in the budget for this project.

Mr. Dwyer asked if there would be a sidewalk built between Mocha Rizing and the Masonic Hall.  Mr. Rowan stated that all the old granite curbing from this last sidewalk project was saved at the Highway Shed.  This granite will be installed to delineate a sidewalk on this portion of Main Street and can be done by our Highway crew.

Mr. Rowan stated that he would like to see walking paths added from the municipal parking areas to Main Street through some of the Quimby properties, allowing visitors to access the Main Street businesses more easily when parking remotely. 

Chief Young commented on the need for maintenance at the Squam Lake Beach parking area.  The railroad ties used to delineated parking spots are crumbling and need to be replaced.  Some portions of this parking area also need some gravel added.  More research will be done on types of parking markers and those that would be approved by DES.  The auxiliary parking area for this beach needs to have some of the brush cut back to allow for more parking.  The Highway crew can accomplish this when they rent their mower next week.   There will also be a sign purchased that will direct residents to use this parking area since it is not that well-known.

Discussion followed about annual allocations to the Capital Reserves, total funding vs. partial funding of capital equipment & projects, effects on tax rates, and 20 year projections based on the funding table that Mr. Rowan developed. 

Transfer Station:  Based on the initial projected cost for this project, this project would have to be funded by a municipal bond.  Stantec, an engineering firm, already submitted an engineering design proposal for the Selectmen, but the construction work and new equipment required would cost at least $400,000.  The State has already granted the Town approval to use the upper landfill area for part of this project; Mr. Rowan would like to start the process of getting approval to use the lower landfill for future expansion needs.

Selectmen’s Reports: 

Mr. Johnson reported that last Tuesday he did a building permit application inspection on Great Rock Road which was approved.  On Wednesday evening the Selectmen held a Summer Town Meeting which was attended by approximately 25 summer and full-time residents.  He attended Water Sports Day on Friday as part of the OHW activities, and reported that the Triathlon was rained out.  On Saturday he drove many of the roads to check on storm damage and noted that some of the hydroseeding was lost due to the downpours.  In general, he thought the roads held up very well in the heavy rains.

He was at Beede Falls recently and noticed that there is quite a bit of erosion from horse travel near the main pool.  Work was done on these trails in past years to accommodate some of the horse travel; a letter will be written to the Conservation Commission for their review and comments.

On Sunday, the Selectmen held the end of Old Home Week BBQ at the Fairgrounds.  This was probably the most well-attended BBQ yet, with approximately 350 people served.

Mr. Dwyer also attended the work session this morning with Mr. Rowan during which the highway crew applications were reviewed.  Mr. Dwyer received a letter from a resident about the conditions of Basket Street since repair work was done.  

Correspondence:

The Selectmen received a letter from the Junior Historians/John Perkins & Joan Merriman requesting permission to rub the gravestones at the Smith property cemetery when they do their archeological work there this week.  Mr. Johnson moved to approve the rubbing of the gravestones at the Smith cemetery by the Junior Historians; motion seconded by Mr. Dwyer and the vote was unanimous.

Other Business:

Ms. Graham noted that the Budget meetings should start in early October and so she would like to start scheduling.  

Mr. Johnson thought the Budget Committee from last year worked very well together and recommended that we ask each of them to return.  Mr. Rowan agreed.  Ms. Graham will get those letters out.

A few parents and children have asked the Board of Selectmen to address the skateboarding issue, in particular an appropriate location for kids to practice.  The Board of Selectmen will study the issue, assess the need, and contact our Property/Liability provider to determine risks and coverage.

This past Friday was the deadline for the Highway Department applications.  The Selectmen will review with the Road Agent and schedule interviews.

Waste Management notified Marilyn Read that the Haverhill paper plant is being shut down; now all our paper recycling will be transported to Rochester, NH.  

Mr. Rowan will contact Waste Management to determine if the Town could save on hauling fees by “piggybacking” the paper recycling pick-up with the Solid Waste.

The Old Home Week Association is still listed on the OHW Brochure as sponsoring the week-long event.  This group dismantled years ago, and now the Parks & Recreation Director and P&R Committee organize the week.  The Selectmen will ask the P&R Director and Committee if they would like to re-establish this Association.

Mr. Rowan commented to Mr. Dwyer about an issue that came up at the last Planning Board meeting in reference to proposed municipal parking areas during last year’s budget season.  Mr. Rowan explained that the reason the municipal parking area next to the Sandwich Home Industries (Quimby land) was tabled last year was because the Quimby Trustees felt that the project should be partially funded by businesses in the center of Town who would benefit from this additional parking area.  The Quimby Trustees were willing to fund half of the project and requested donations for the balance.  The Selectmen invited the local businesses to a meeting and asked for support, but only one business was willing to donate.  The other businesses offered their support in fund-raising activities.  Therefore, the project was postponed because the Town did not want to fund the remaining half of the cost of the project.

Mr. Johnson moved to enter Non-Public Session per RSA 91-A:3 II(a) to consider the dismissal or promotion or compensation or investigation of a complaint for a Town employee; motion seconded by Mr. Dwyer.  

Roll Call Vote:  Mr. Rowan – aye; Mr. Johnson – aye; Mr. Dwyer – aye.

The Board entered Non-Public Session at 10:17 P.M.  

The Board considered the hiring of a Transfer Station applicant, discussed the Parks and Recreation personnel issues, and reviewed the Highway Department applicants.

Mr. Johnson moved to seal the minutes; motion seconded by Mr. Dwyer.

Mr. Dwyer moved to leave Non-Public Session at 12:07 A.M.

Roll Call Vote:  Mr. Rowan – aye; Mr. Johnson – aye; Mr. Dwyer – aye.

Regular meeting resumed at 12:08 A.M.


There being no further business, the meeting was adjourned at 12:08 A.M. on a motion by Mr. Johnson; motion seconded by Mr. Dwyer, and the motion passed unanimously.

Respectfully submitted,

Catherine Graham


August 4, 2008

Attendees:  Selectmen Robert Rowan, Russ Johnson, Leo Dwyer; Peter Pohl, Derek Marshall, Lee Quimby, Officer Doug Wyman; Cathy Graham.

Mr. Rowan opened the meeting at 7:30 P.M.

Minutes:  Mr. Johnson moved to approve the minutes of the July 28, 2008 Selectmen’s Meeting as written; motion seconded by Mr. Dwyer, and the vote was unanimous.  

Parks & Recreation Office Renovation:

Mr. Rowan reported that of the four contractors asked to submit bids for the relocation and renovation of the Parks and Recreation office, only two did so.  The two bids came in at a cost that was much higher than the Selectmen anticipated.  Discussion followed about how some of the specifications could be changed to bring down costs.  The Quimby Trustees donated $10,000 to the Town for this project, an amount that would not cover the bids that were submitted.  Mr. Pohl and Mr. Marshall, Quimby Trustees, stated that they would not be adverse to the Selectmen advertising the job to contractors in neighboring towns.  The other option is to scale back the specifications so the project costs run closer to the $10,000.  Ms. Graham will place a request for bids in the Meredith News.

Summer Town Meeting:

Lee Quimby, the Town Moderator, was invited to oversee the Summer Town Meeting this Wednesday evening at 7:00 P.M.  The Selectmen felt that as in the past, this is a chance for summer residents to ask questions about issues that are important to them.  A formal agenda is not necessary, but the Selectmen believe that fuel costs, the FEMA road projects, projected property tax rate, and Warrant Article projects should be included.  

Highway Sand Shed:

The Selectmen would like this volunteer project to take place over three weekends in September.  The project would be separated into three phases:  framing, siding, and roofing.  A request for volunteer contractors to head each of these phases will be placed on the SandwichBoard and in the Meredith News.  Mr. Johnson said he would go to the Highway shed to study the best way to do the concrete work, the portion of the project that will be done right away.

Mr. Rowan will contact our Property/Liability insurers to confirm maximum allowable claim amount.

Doug Wyman – State Liquor Laws:

Officer Wyman expressed concern with recent public events taking place in the center of Town in which alcohol is being served.  He has placed a call with the State Liquor Commission to verify what is allowed and what is not allowed as far as serving alcohol in a public place without a liquor license.  

Officer Wyman stated that it is against the law to carry the served alcohol outside and walk with  it around Town.  Lately, he has had to stop a few people walking on the streets to remind them of this.

He also noted that there was alcohol served at the recent Friends of the Library Annual Meeting that took place at the Library.  Because this is a Town building, no alcohol may be served as it is against a Town’s policy and because of liability issues.  A letter will be written to the Library Trustees to remind them of this policy.

Officer Wyman recommended that a representative from the State Liquor Commission attend an upcoming Selectmen’s Meeting to better inform them about the laws.

Selectmen’s Reports: 

Mr. Johnson reported that there was an office luncheon held at Town Hall on Wednesday to celebrate a July birthday.  A work session was held this morning during which some Transfer Station issues and the re-building of the Sand Shed were discussed.  The Selectmen held a Fishing Derby for kids this morning as an activity for Old Home Week.  Mr. Johnson addressed a complaint about the two lifeguards with both the Director of P&R and the Assistant Director.  

Mr. Johnson spoke to a representative from the Northeast Recovery Recycling Association (NRRA) about potential recycling changes at our Transfer Station.  We have the potential of co-mingling our recyclables into one roll-off which can include plastics numbering 1-7, both clear and colored glass, and steel cans, based on market value.  Currently aluminum cans are generating more income for the Town so those would continue to be separated.  The Selectmen will discuss this option further with NRRA, the Road Agent and Marilyn Read.

Mr. Dwyer completed the two Historic District Commission applications for renovations to the Old Fire Station and the painting/siding of Town Hall.  He met Ray Burton with Doug Brackett at Chestnut Manor last Wednesday.  He ordered the hotdogs for the Selectmen’s BBQ.  Mr. Dwyer attended the work session this morning and also helped with the Fishing Derby.

Mr. Rowan contacted Mr. Van de Poll about work being done near a wetland on Grove Street.  Mr. Van de Poll will delineate the wetlands to make sure any excavation work stays outside of the protected area.

Mr. Rowan also drove around all the roads that were recently hydroseeded for the completion of the FEMA road projects.  This work, plus the spreading of more gravel, should be done by the end of the week.

Correspondence:

The Selectmen received a letter from the Library Trustees requesting that Betty Alcock be appointed as an Alternate Trustee.  Mr. Johnson moved to appoint Betty Alcock to the Library Trustees as an Alternate member; motion seconded by Mr. Dwyer and the vote was unanimous.  A letter will be sent to both Mrs. Alcock and the Library Trustees as confirmation.

Lakes Region Linen offered a buy-out amount in order for the Town to break their contract with them for uniforms for both the Highway Department and Transfer Station attendants.  The charge to the Transfer Station would be $350.00 and $1,324.00 to the Highway Department.  The Town may keep the uniforms.  Discussion followed with various ideas about what the Town should now do with these uniforms.  Mr. Johnson expressed his discontent with this whole situation and wondered if the employees realized how much money it would cost the Town to stop using these uniforms.

Jon Taylor, the Town’s Treasurer, requested authorization to sign off on collateral information with our CD investments with Citizen’s Bank.  After reading through the packet, the Selectmen agreed to give the Treasurer this authorization.

The Selectmen received a copy of a notification from Department of Environmental Services to Camp Hale that stated their septage lagoon dam is in need of repair.  

Other Business:

Ms. Graham called DES to inquire about obtaining “No Idling” signs for posting at the Transfer Station and area near the tennis courts.  They are no longer giving these signs away, but they can be purchased through the Correctional facility.  The Selectmen authorized Ms. Graham to purchase two signs.

A decision had to be made about the scholarship request for Sandwichlot and where those funds would come from now that the Parks and Recreation (P&R) Revolving Fund was dissolved.  This year the Selectmen decided to use the P&R Miscellaneous Program line item to fund the scholarship, but hope to add a separate line item to the budget next year.

Irene Garvey of Abenaki Environmental Services followed up with DES on the Wetlands Permit she submitted for the Town for the replacement of the culvert on Bearcamp Pond Road.  DES is running very behind with all their permits, and may not be able to meet their 75 day deadline.  Based on these new time constraints and the unanticipated additional costs of this project, the Selectmen agreed to carryover this project to 2009.

The Selectmen studied the catalogs for both the duty uniforms and dress uniforms for members of our fire department.  Based on the cost of dress uniforms (Class A) for the officers and duty uniforms for the other members, the total dollars needed are $6,200.00.  The Sandwich Fire/Rescue Association has offered to contribute some monies toward this purchase; the Board of Selectmen would welcome other donations.


There being no further business, the meeting was adjourned at 9:37 P.M. on a motion by Mr. Johnson; motion seconded by Mr. Dwyer, and the motion passed unanimously.

Respectfully submitted,

Catherine Graham


July 28, 2008

Attendees:  Selectmen Robert Rowan, Russ Johnson, and Leo Dwyer; Jamee Besecker, Louis Brunelle, Steve Danielovich, Jen and Forrest Elliott, Jim Gaisser, Nancy Morton, and Jill Traibman; Cathy Graham and Jennifer Wright

Mr. Rowan opened the meeting at 7:30 P.M.

Minutes:  Mr. Dwyer moved to approve the minutes of the July 21, 2008 Selectmen’s Meeting as written; motion seconded by Mr. Johnson, and the vote was unanimous.  

Parks and Recreation Policies:  Due to his absence from the July 21, 2008 Selectmen’s Meeting, Mr. Rowan requested to be debriefed on the “Use of Quimby Field” discussion and any action items that resulted.  Mr. Johnson stated there will be no changes to the SandwichLot program this year; however, next year new policies will be in place regarding oversight and possibly fees.  The Alfred Quimby Fund Trustees will establish a policy for the use of Quimby Field, and the Parks and Recreation Committee will review the fee schedule to ensure it is fair and equitable.  Mr. Rowan stated during their Monday morning work session, the Board discussed the P&R fee schedule, and he felt it was not working well.  Mr. Rowan recommended all fees be canceled effective immediately, and the P&R Committee conduct a comprehensive, bottom-up review of the fee structure for residents and non-residents.  Furthermore, he recommended no fees be budgeted for in the 2009 budget in order to allow the P&R Committee ample time to recommend a fair and equitable fee schedule to the Board of Selectmen.  Mr. Steve Danielovich stated he thought the fee schedule was close to being equitable, but agreed a review of the fee schedule was necessary.  Mr. Danielovich recommended the fee schedule remain as is for the remainder of the year especially since the Town is hurting for money.  Mr. Dwyer asked what programs were scheduled for the remainder of the year and the approximate amount of fees expected to be generated by these programs.  Ms. Morton and Mr. Danielovich commented that participation varies from year-to-year; however, Ms. Morton has all the data for 2007.  Ms. Morton will provide this information to the Board of Selectmen as well as to the P&R Committee.  Ms. Morton also stated that only structured programs have fees.  For example, Youth Tennis is a structured program and a fee is charged whereas the Adult Tennis program is not structured, therefore, a fee is not charged.  Ms. Morton, in conjunction with the P&R Committee, had conducted extensive research of the fee structures for other Towns which have P&R Departments.  Ms. Morton noted that other Towns charge fees and our fees were inline with what they were charging.  In addition, there has been no increase in fees for 2008.  Mr. Rowan again suggested that we start from “square one” since he has received a lot of feedback regarding the P&R Programs and the fee structure.  Mr. Danielovich and Ms. Morton commented they had not received any feedback – negative or positive – regarding fees, and they would like to address any issues regarding the same.  Mr. Johnson stated he had received several comments about the fee structure as well.  Mr. Danielovich stated that at the August P&R Committee meeting they will start working on a new fee structure.  Mr. Dwyer recommended the fee structure remain as it is but that it definitely needed to be reviewed.  Mr. Dwyer asked if it was reasonable to ask the P&R Committee to come back in two months, just prior to the start of budget discussions, with ideas.  Mr. Danielovich felt that was reasonable as the fee structure has been a work-in-progress.  Mr. Johnson concurred that the fee structure should remain in place, and the P&R Committee should rework the fee structure.  Mr. Rowan asked the P&R Director and P&R Committee to conduct a comprehensive review of the fees for each P&R activity and report back to the Board of  Selectmen by January 1, 2009.  

Ms. Morton requested to return to a 40-hour work week.  The Board asked her not to work over 45 hours as there was no additional money for overtime especially since an assistant was hired to help during the summer months.  Ms. Morton was asked to use the hours budgeted for to ensure full coverage during Old Home Week activities.  The Board agreed to allow Ms. Morton to return to normal work hours.

Review of Outdoor Concerts:  Mr. Rowan stated the Board of Selectmen had received several complaints regarding the “Open Mic” night recently held at Mocha Rizing.  Originally, the Board of Selectmen had granted permission to Mocha Rizing to conduct concerts from 6:30 PM – 8:30 PM, and they had notified abutters of the same.  No issues had been raised by the abutters.  However, the last outdoor event at Mocha Rizing went beyond 9:00 PM – well beyond the time it was scheduled to end.  Ms. Jill Traibman, representing Mocha Rizing, asked if there was a noise ordnance in Town.  Mr. Dwyer stated that although the Town does not have a noise ordnance, we need to respect one another.  The Board of Selectmen stated they were willing to extend the ending time to 9:00 PM and asked if that was reasonable.  Mr. Rowan added that the activities being offered for the younger age group were great, and the Board of Selectmen supports them; however, he reiterated Mr. Dwyer’s comments that we need to respect one another.  Ms. Traibman stated she thought their request was fair and reasonable and thanked the Board for their consideration and time.  

Fire Department Update:  Fire Chief Louis Brunelle provided the Board with the information they had requested regarding Class A Department uniforms.  Chief Brunelle said the Sandwich Fire/Rescue Association was looking to help with cost as well.  The Board asked Chief Brunelle how many members were in the Department and if all the members could not receive Class A uniforms due to the cost, who would he want to receive them.  Chief Brunelle stated there were 22 members, and he wanted at the very least to have the officers receive Class A’s, and the rest of the Department have a new duty uniform.  The Class A uniform was approximately $400 depending on the type of fabric and jacket style.  Discussion ensued regarding tenure, probationary period of new volunteers, and the manning structure of the Department.  Mr. Rowan stated the Board would review the information provided and report back to the Chief Brunelle with their decision.  

FEMA Road Project Update:  CLD is close to being done on schedule.  All the banks still need to be hydro-seeded.  Mr. Dwyer stated he had received two calls concerning safety and ditching on Basket Street and Tilton Haley Road.  Mr. Rowan stated the roads will be in even better shape once they are graded and additional gravel is place on some of the roads.  Once the Selectmen inspect the work that had been done on the roads, they will request an audit, so they can move forward with requesting supplemental funding.  

Selectmen’s Reports: 

- Mr. Rowan, Mr. Johnson, and Mr. Dwyer attended a work session earlier in the day at which they discussed P&R, Transfer Station, and FEMA.

- Mr. Dwyer conducted a driveway inspection for steep slopes on Top of the World Road.  He found no steep slopes present.  

- Mr. Dwyer attended a Planning Board Master Plan Workshop on Saturday.

- Mr. Dwyer worked at the Transfer Station part of Saturday

- Mr. Dwyer attended a Planning Board Subcommittee Meeting on Zoning at a Planning Board member’s residence.  The subcommittee requested two items be brought forward to the Selectmen’s meeting:  1) The definition of an accessory dwelling; and 2) The term “human leisure”.  Discussion ensued regarding the old and new definition as well as some of the issues surrounding the definitions.

- Mr. Rowan denied a Building Permit Application for a property on Upper Road in order for it to be heard by the ZBA.

- Mr. Rowan worked at the Transfer Station on Saturday.

Correspondence:

- Ms. Michelle Clark/Department of Revenue Associaton (DRA):  Mr. Rowan contacted Ms. Clark regarding two unanticipated expenditures for the 2008 budget year.  The first is the renovations required to the basement of the Central Post Office in order to relocate the P&R Director’s Office.  The Quimby Trustees may be willing to fund the project.  Because the project will be funded by a trust, a special town meeting and permission from DRA is not required.  The second unanticipated expenditure was a request received from the Planning Board to begin work on the Town’s Master Plan.  Ms. Clark stated because the work is not required due to an emergency and it is not clear whether or not the funds will be available this year, she felt this project should be included in the 2009 Warrant rather than trying to fund in 2008.

- Post Office (underneath):  The Board of Selectmen received a bid for the work underneath the Center Post Office from Mr. Mike Canfield.  The Selectmen need to discuss with the Quimby Trustees as the bids are more than the Quimby’s had allotted.

- Weed Brook:  After receiving several complaints regarding the color of Weed Brook, Mr. Rick Van de Poll, Chair of the Sandwich Conservation Commission, inspected Weed Brook and provided a report to the Board of Selectmen.  In his report, Mr. Van de Poll stated the brook was running nearly clear as it crossed Ossipee Mountain Road; the trout pond was moderately silted up with a visibility less than three feet; a wood road immediately uphill of the pond showed signs of several rivulets from this past week’s rain storm and sediment had pooled up in level areas; and the skid trail adjacent to the woods road had severe erosion and was running small (less than two cfs) streams down both ruts, which were two to three feet deep.  Mr. Van de Poll met with the logger/property owner and recommended he build a berm across the upper part of the skid trail to divert the groundwater discharge in order to prevent siltation of the pond.  In addition, he recommended to the logger/property owner that he build up the bank of the northwest corner of the trout pond to prevent further over-bank flows.  The logger/property owner stated he would take immediate action.  Mr. Rowan inspected various other brooks around Town and stated they were running brown as well due to the amount of rain we received.

- Structure on Map R10 Lot 1:  As a result of investigating a logging operation, Mr. Van de Poll came across a structure near the landing site of the logging operation.  The structure had been moved there temporarily several years ago; however, it had never been removed.  The structure is in violation of the LCIP conservation easement agreement signed in December 1989.  Mr. Van de Poll informed the property owner as well as the Board of Selectmen that the structure needs to be removed as soon as possible.

Other Business:

- Mr. Rowan stated he felt uncomfortable that a recent Planning Board Subcommittee Meeting, which is a posted and public meeting, was held at a Planning Board member’s home.  As such, Mr. Rowan reviewed RSA 91-A:  Access to Public Records and Meetings and contacted Town Counsel for guidance.  Mr. Rowan read the email response from Town Counsel, which highlighted the fact that although it is not against the law to hold meetings at private residences, it does go against the spirit of the law and not everyone would feel comfortable attending a public meeting at someone’s home.  In addition, Town Counsel noted that this would be a hard case to win if someone challenged it.  

The Board went on to discuss perception versus reality, and it was strongly recommended that all meetings be held at a public venue and thus avoid infringing on the spirit of RSA 91-A.   

There being no further business, the meeting was adjourned at 9:51 P.M. on a motion by Mr. Johnson; motion seconded by Mr. Dwyer, and the motion passed unanimously.

Respectfully submitted,

Jennifer L. Wright


July 21, 2008

Public Hearing:   To Consider Acceptance of a Donation from the Alfred Quimby Trust

Attendees:  Russ Johnson, Leo Dwyer; Cathy Graham

Mr. Johnson opened the Public Hearing at 7:00 P.M.

Mr. Johnson explained that this Public Hearing is to consider acceptance of $10,000 from the Alfred Quimby Trust for the renovations required for a new Parks & Recreation office and if funds allow, for two new picnic tables for Squam Lake beach.

Mr. Johnson opened the meeting for any public input.  There being none, Mr. Dwyer moved to adjourn the Public Hearing; motion seconded by Mr. Johnson and the vote was unanimous.

Hearing adjourned at 7:25 P.M.

Regular Meeting:

Attendees:  Russ Johnson, Leo Dwyer; Kim Mohan, Ginger Heard, Nancy Papp, Peter Pohl, Jim Hambrook, Leslie Johnson, Gale Christensen, Robin Dustin, Bill Sitz, Carla & Tim Muskat, Nancy Morton, Steve Danielovich, Betsy Paine, Derek Marshall, Patsy Slothower, Tim Miner; Cathy Graham.

Mr. Johnson opened the meeting at 7:30 P.M.

Minutes:  Mr. Dwyer moved to approve the minutes of the July 14, 2008 Selectmen’s Meeting as written; motion seconded by Mr. Johnson and the vote was unanimous.  

Audience Input:

Ginger Heard noted that she witnessed signs recently that read “No Idling”.  She thought it was a great idea to have these reminder signs posted near Quimby Field/Parks & Recreation Office and at the Transfer Station to encourage folks to shut off their vehicles.  Mr. Johnson said he also saw some of these signs at a recent conference and feels it would be easy to obtain a few.  Both Selectmen agreed these signs would be worth having posted.

Ms. Heard also presented a newspaper article that introduced “Smart Meters” which can be installed on your outdoor house meter and can show exactly how much energy you are using.  She asked that this information be shared with the Energy Committee as a helpful tool for both homeowners and for Town buildings.

Robin Dustin voiced her disappointment with the noise levels, mostly due to the late hour, of last week’s fundraiser “Open Mic” night at Mocha Rizing.  Bill Sitz agreed, stating that he encourages more activities like this, but thinks there should be a limit on how late these outdoor concerts last.  Mr. Dwyer asked what time they thought would be reasonable to end the concerts.  Ms. Dustin thought that 9:00 P.M. would be reasonable.  

Mr. Sitz added that he thought the fundraising aspect of this concert was particularly off-putting in that the organization was not just requesting donations to stay and listen to the concert, but were aggressively pursuing them.  

Mr. Sitz reported that the group using Town property across from his home for pony riding practices was playing very loud music at 7:00 A.M. last week.  He reported it to Town Hall last week.  Ms. Graham spoke with the adult in charge who stated that she would make sure it did not happen again.  Mr. Sitz felt it would have been nice if all the abutters had been notified that this would take place on that property, and felt it would have been courteous for the practices to start later in the morning.

Use of Quimby Field - SandwichLot:

Mr. Johnson explained that the purpose of this discussion was not to decide whether SandwichLot is a good program or not, but instead was to discuss the policy issue of whether SandwichLot can continue to use Quimby Field.  Derek Marshall, a Quimby Trustee, explained that eight years ago, when SandwichLot began using Quimby Field, the Quimby Trustees agreed to it as long as the program was under the jurisdiction of the Parks and Recreation Department.  It is their policy that the Quimby Trustees will not rent out the use of the field for any “for profit” business.  Based on a recent conversation that Mr. Pohl had with a Selectman, the Quimby Trustees expressed concern that SandwichLot is considered an “Independent Program” and is therefore not part of the Parks and Recreation Department.  The Trustees are not considering asking SandwichLot to stop using Quimby Field, they just want to make sure it falls within their acceptable use policy.

Mr. Dwyer said that he ran an informal Profit and Loss on SandwichLot and the term “for profit” hardly applies.  Mr. Muskat, who runs the program, devotes so much time and money on equipment, insurance, administration, and uniforms, that he barely makes $5.00 per hour. He runs this program for his love of the game and for the kids.  Mr. Dwyer stated that we should be honored that Mr. Muskat chooses Sandwich to run his program.

Mr. Dwyer began quoting from a letter sent to Mr. Muskat from the Board of Selectmen in April, 2004.  Mrs. Muskat asked that the letter be read in its entirety.  It read as follows:

“Dear Tim:

Per our meeting of April 12, 2004 and subsequent conversation with Derek Marshall, Trustee of the Alfred Quimby Fund, we note the following:

· The Board of Selectmen is in full support of the Sandwich Lot Baseball program under your leadership

· You will have use of the fields as arranged through P&R Director Jere Burrows for the duration of the program

· Fees for the program should be made out to the Town of Sandwich and will be credited to the P&R budget, Program Line and deposited in the General Fund

· Any family unable to pay any fees will be covered under a scholarship program underwritten by the Alfred Quimby Fund

· Payment in the full amount of all fees and total scholarship costs will be made to you as a subcontractor

· You will provide a Certificate of Insurance showing liability coverage for yourself

· The Sandwich Lot Baseball program will have liability coverage through the Town policy

Please contact us if you have any further questions or concerns.”  

This letter was signed by Richard Benton, Carl Hansen, and Carroll Bewley, Board of Selectmen in April, 2004.

Mr. Dwyer stated that based on his research into this issue, the situation has not changed since that letter was written.  

Mr. Johnson iterated that this program is considered an “Independent Program”, and in his opinion is not part of the Parks and Recreation (P&R) Department.  However, he stated that there can be changes made so that it becomes under the Parks & Recreation jurisdiction so it is more in compliance with what the Quimby Trustees’ policy dictates.

Mr. Dwyer feels that it is part of the P&R Department because all the money is run through the Town’s books (checks are made payable to the Town of Sandwich), it is itemized in the Town’s Profit and Loss report,  and it is covered under the Town’s liability insurance.  He read the P&R report from last year’s Town Report in which it describes SandwichLot as being part of what the department offers for programs.

Nancy Morton, the P&R Director, stated that she does meet with Tim to go over the program before the season starts, and they confirm the field schedule.  She also noted that “Play Soccer” is a program that is run by an outside organization, checks are made out to “Play Soccer”, but she runs it through her Department programs.  There is a $5.00 per child charge for field use that the Town of Sandwich receives.  

Discussion followed about whether extra fees should be added to the SandwichLot fees which will go to the Town to cover field maintenance.  Steve Danielovich reminded the audience that the Parks and Recreation Committee have been grappling with program fees for several years, and last year did introduce them across the board.  He said the system still isn’t perfect, and fees certainly do not offset facility costs, but they try to be consistent.  The Parks and Recreation Committee at their next meeting will consider the issue of whether extra fees should be charged to SandwichLot participants.  Field Maintenance costs the Town approximately $2,000 per year.

Nancy Papp drew from her experience and said that she sees Mr. Muskat out on Quimby Field during all hours raking, picking up garbage, and keeping it in good condition.  She feels this is a great program that brings a lot of people to the center of Town and brings in revenue to Town businesses.  

Mrs. Muskat noted that the field is worked on before practice begins and then again afterwards, so it is in great shape for the next user.  Her husband makes sure that the infield is in shape for safe play.  It is her opinion that the playing field is in better shape due to its care by her husband, than not.  

Peter Pohl offered that perhaps the P&R Director could handle the enrollment details of SandwichLot, as she does for other P&R programs.  Mrs. Muskat warned that given the many hours of administration that Mr. Muskat spends on this program, it would be a lot to ask Ms. Morton to take it on.

The question that was brought up repeatedly was “What has changed?”  Or, why are we re-visiting this issue again? 

The Quimby Trustees were sent a letter that contained a request for scholarship funds for a local family that could not afford the SandwichLot fees.  This request initiated the discussion once again because the Quimby Trustees thought that the Town covered all scholarship requests.  Ms. Graham explained that in past years all scholarship requests were paid for out of the Parks and Recreation Revolving Fund.  This Fund was dissolved this year based on a vote at Town Meeting, so the Town no longer has discretionary funds to pay for unanticipated scholarships.   

Mr. Miner added that he understands that the Quimby Trustees are in a difficult position with this issue:  they must consider what is beneficial to the community in general and foster community within Town and with other towns.  He encourages them to establish specific guidelines.

As outcomes to this discussion, Mr. Marshall offered that the Quimby Trustees would establish a written policy for the use of Quimby Field so there is more consistency.  Also, a fee for the use of Quimby Field will be discussed at the next Parks and Recreation meeting.

Acceptance of $10,000 from Alfred Quimby Trust:

Mr. Dwyer moved to accept a donation of $10,000 from the Alfred Quimby Trust for the renovations required for a new Parks & Recreation office and if funds allow, for two new picnic tables for Squam Lake beach; motion seconded by Mr. Johnson and the vote was unanimous.

Selectmen’s Reports: 

Mr. Dwyer reported that he attended the work session on Tuesday morning with Primex who submitted a bid to be the Town’s provider for our Property/Liability insurance.  On Wednesday, the Board of Selectmen met with Roger Plimmer of the Planning Board to discuss the upcoming  work on the Town’s Master Plan.  

Mr. Dwyer attended SandwichLot on Wednesday evening.  On Thursday he did a building permit application inspection for a driveway on Top of the World Road.  He will revisit the site to determine if steep slopes are present.  He also attended the work session this morning.

Mr. Johnson attended the same work sessions; he also met with a contractor twice at the Post Office to review bid specifications for the downstairs Parks and Recreation office.

Correspondence:

The Selectmen received two requests to hold raffles.  Mr. Dwyer moved to grant a permit for a raffle to the Sandwich Women’s Club to be held on August 7, 2008 at 2:00 P.M. for purposes of raising scholarship funds; motion seconded by Mr. Johnson and the vote was unanimous.

Mr. Dwyer moved to grant a permit for a raffle to the Sandwich Children’s Center from July 19 through September 10 for fundraising purposes; motion seconded by Mr. Johnson and the vote was unanimous.

The Fish and Game Commission provided the Town with a permit to run the Fishing Derby for kids during Old Home Week.

The Selectmen received a copy of the brief sent to the NH Supreme Court on the Taylor Home case.

The IRS recently increased their mileage rates from .505 to .585 mid-year.  Mr. Dwyer approved increasing the Town’s mileage reimbursement rate to .585 cents per mile; motion seconded by Mr. Johnson and the vote was unanimous.

Other Business:

Ms. Graham asked for a Selectman representative to the Beach/Dump Ticket Committee.  Mr. Johnson volunteered.

The Selectmen were reminded that there will be a Planning Board Master Plan work session this Saturday, July 26 from 8 am – Noon at the Library.

Mr. Johnson reported that there is an opening in the Highway Department due to a recent resignation.  Help-wanted ads have been placed in the newspapers with the deadline for applications scheduled for Friday, August 8th at 4:00 P.M. 

There being no further business, the meeting was adjourned at 8:55 P.M. on a motion by Mr. Johnson; motion seconded by Mr. Dwyer, and the motion passed unanimously.

Respectfully submitted,

Catherine Graham


July 14, 2008

Work Session:  7:00 P.M.

Attendees:  Bob Rowan, Russ Johnson; Walter Mitchell, Cathy Graham.

Walter Mitchell, Town Counsel, provided an update to the Board of Selectmen on a legal case.  

Regular Meeting:

Attendees:  Bob Rowan, Russ Johnson, Leo Dwyer; Louis Brunelle, Colin Weeks, Jamie Besecker; Cathy Graham, Jennifer Wright.

Mr. Rowan opened the meeting at 7:30 P.M.

Minutes:  Mr. Johnson moved to approve the minutes of the July 7, 2008 Selectmen’s Meeting as written; motion seconded by Mr. Rowan and the vote was unanimous.  

Fire Department Update:

Chief Brunelle reported that Engine #2 is back on the road.  It turned out the repair was only required to a collapsed filter in the CAFS system.  Chief Brunelle submitted more paperwork that required a signature for the gifted Forestry Vehicle.

Jamie Besecker submitted a Wetlands Permit to DES through the Town Clerk’s office and asked if the Selectmen have to approve it as well.  Mr. Rowan explained that the application goes to the Conservation Commission for their initial approval before it gets sent to DES; it is not a requirement for the Selectmen to approve it.

2008 Budget and Warrant Review:

Budget:

The Board of Selectmen received a copy of the Profit/Loss statement through today’s date.  After review, Mr. Rowan decided it would be best to focus on those departments that are being hard hit from high heating oil and vehicle fuel costs.  

Town Hall Building:  Ms. Graham stated that with the recent improvements done per the Warrant Article, there should not be as many building repairs, so that line item should hopefully hold steady.  Mr. Rowan said that with all Town buildings, the Town Building Capital Reserve can be used to offset any unanticipated costs for the remainder of the year.  Ms. Graham will contact the School District to learn if a decision was made yet on our heating oil bid for the upcoming season.

Police Department:  This particular budget has already spent 80% of its gasoline for the year.  There are not many line items that can be “frozen” or curbed substantially to offset this expense, except the “Special Officers” line item and the “Equipment” line item.

Fire Department:   This department budget is only running at 35% of its total for the year.  However, given the situation in the other departments, the Selectmen would like to curb spending on “General Supplies”, “Office Supplies”, and “Equipment Purchase.”   Chief Brunelle does an excellent job of informing the Selectmen before he makes any purchase which they appreciate and hope continues.

Highway Department:  The Road Agent, Colin Weeks, was present tonight to review his budget.  The “Vehicle Repair” line and “Diesel” line have exceeded or are close to exceeding their budget for the year.  In a way to curb future spending, as previously agreed, Mr. Weeks will only use his “Tar” line item for cold patching; there will not be any shimming done this year to save on costs.  As far as Aggregate costs, Mr. Rowan explained that there is over 800 yards of gravel from the FEMA road projects that can be used on other Town roads.  He will ask CLD to deliver that gravel on site to save on trucking costs.  Mr. Rowan researched other ways to save on Aggregate and briefed Mr. Weeks (trucking, other vendors, etc.).

Mr. Weeks was asked if he had enough sand stockpiled until January.  He replied that he does, but will need to order some salt to prevent it from freezing in the late fall.  

He does not anticipate using too much more of his “Hazardous Tree Removal” line item this year, as another way to save on costs.

Mr. Weeks reported that the Wing Road project is now done and looks great.  There are a few ledge issues, but these can wait until 2009.  He is somewhat concerned about the hill above Map R7 Lot 3A, and that given its slope, it may not hold.  That small  portion of the road may have to be paved in the future.

Mr. Rowan stated that a letter will be written to Department Heads notifying them that all spending must be limited within their budgets in the next several months.  As always, any expenditure that exceeds $200.00 must be first approved by the Selectmen.

Warrant:

Mr. Rowan met with an electrician to review the necessary electrical improvements at the Central Fire Station to make it compliant as a voting location.  He also asked that this electrician return electrical service to the Old Fire Station since it was knocked out over the winter.

Mr. Johnson is pulling together information for bid proposals for the siding and painting of the front of Town Hall.  

Mr. Dwyer will take care of submitting an application to the Historic District Commission for the work required at the Old Fire Station, including new wooden overhead doors, and a new exterior door.

Selectmen’s Reports: 

Both Mr. Dwyer and Mr. Johnson were away last week.

Mr. Rowan reported that he attended the Zoning Board of Adjustment hearing last Thursday during which two applications were heard and both were continued until the August meeting.  

He did two building permit application inspections.

Correspondence:

A property owner in Sandwich sent a letter to the Selectmen responding to the removal of his Veteran’s Credit based on his residency.  After further review with the Department of Revenue, the property owner’s Veteran’s Credit was reinstated.  

Other Business:

Mr. Johnson noted that there is some cutting of trees or brush along Squam Lake Road by a property owner.  Based on the new restrictions of the Comprehensive Shoreland Protection Act, this is now prohibited in most circumstances unless permitted by the State.  A reminder will be sent to that property owner and information will be posted on the SandwichBoard.

Ms. Graham reminded the Selectmen that a work session is scheduled with Primex at 9:30 A.M. tomorrow morning.  

The applications for the seasonal Transfer Station position are due this Wednesday, July 16th at 4:00 P.M.

Ms. Graham notified the Selectmen that there are two fund raising activities planned:  Advice to the Players is holding an open mic night outdoors at Mocha Rizing on Thursday, July 17th from 7:00 pm – 10:00 pm.  The Pony Clubbers will hold a fund raising barbecue during a SandwichLot practice/game on August 7th from 3:00-6:30 (near the horseshoe pit).

Mr. Rowan noted that there are still vehicles being driven on Quimby Field.  Ms. Graham will remind the Parks & Recreation Director that it is not allowed and will look for original letter mailed.

Ms. Wright briefed the Selectmen on the menu for the Selectmen’s BBQ at the end of Old Home Week (OHW).  Since this BBQ was not funded in the Town’s budget this year, there was some brainstorming on how best to approach this activity financially.  The Fishing Derby activity that is sponsored by the Selectmen during OHW was also discussed.

Current Legal Cases – Funds spent to-date:

Porter:

$17,383.57

Webster:
$     652.15

Taylor Home:
$     119.50

Bilodeau:
$   1,996.60 (ZBA)

There being no further business, the meeting was adjourned at 9:50 P.M. on a motion by Mr. Johnson; motion seconded by Mr. Dwyer, and the motion passed unanimously.

Respectfully submitted,

Catherine Graham


July 7, 2008

Attendees:  Bob Rowan, Russ Johnson; Louis Brunelle, Rich Benton, Carl McNall, Jamie Besecker; Cathy Graham, Jennifer Wright.

Mr. Rowan opened the meeting at 7:30 P.M.

Minutes:  Mr. Johnson moved to approve the minutes of the June 30, 2008 Selectmen’s Meeting as written; motion seconded by Mr. Rowan and the vote was unanimous.  

Fire Department Update:

Chief Brunelle presented the cooperative agreement between the U.S. Forest Service and the Town of Sandwich for the forestry vehicle given to the department.  

During a recent lightning storm, the copier/fax at the Central Station was hit and no longer functions.  Chief Brunelle found a replacement in the Staples catalog for $249.00 and requested permission to spend out of his office equipment line.  Ms. Wright will also order a surge protector.  Mr. Besecker informed the group that if the Town orders a surge protector from NH Electric Cooperative (the kind that is placed on the outside circuit box), they will guarantee your equipment from future loss.  Mr. Johnson moved to approve the purchase of a new copier/fax machine for the Central Fire Station; motion seconded by Mr. Rowan and the vote was unanimous.

Chief Brunelle informed the Selectmen that Engine 2 is out of service.  The cafs system was discovered to be malfunctioning during a routine test over the weekend.  Brunelle is hoping that it will only require a check valve repair which will be less expensive.  Chief Brunelle shared his concerns about this engine given the number of repairs required with so little use.

Mr. Rowan asked if the Fire Pond repair project had gotten started yet.  Chief Brunelle stated that Mike Canfield is still putting together a list of supplies.  They hope to get started soon.  The Range Road fire pond is still in need of repair – they have yet to figure out if the hydrant needs to be moved to the other side of the road.

The Annual 4th of July Chicken BBQ was a huge success – it was another sell-out year.

Energy Committee Update:

Mr. Benton explained that the Energy Committee has been meeting regularly since January, 2008 and have succeeded in developing a mission statement.  Their next task is to study the energy use in Town Buildings.  They have acquired software developed by the EPA called “Portfolio Manager” and it analyzes energy use, inefficiencies, etc. once data is keyed into it.  Mr. Benton and Mr. McNall requested approximately five years (if possible) of data for propane, oil, electric, and vehicle (both gas & diesel) and water use for all Town Buildings.  Ms. Graham will pull together this information for the committee.  Mr. McNall noted that some members of the committee attended the Lakes Region Energy Coalition recently where they were provided the Town of Sandwich’s NHEC-provided electric use in the Town Buildings.  This coalition was sponsored by both Lakes Region Planning Commission and NH Electric Cooperative.  Mr. Benton also informed the Selectmen that there is a website:  www.nhenergy.org that describes what other Town’s energy committees are up to in the State and thought the Selectmen may find it helpful.  

It was asked if this information could go on the Town’s website and Mr. Rowan responded that it could. 

Mr. Benton added that there may be a volunteer who could help Ms. Graham pull all the energy data together if she needed assistance.

Basket Street FEMA Project Funding:

An abutter to the FEMA road work on a portion of Basket Street was opposed to the current ditching technique used by CLD Paving.  

There was a meeting with the Board of Selectmen, an arborist, engineer, and attorneys to discuss the situation at the Basket Street site.  It was the position of the Board of Selectmen that with 36,000 feet of ditching that was necessary to complete the FEMA road work, it would be difficult to allow each property owner to dictate the rules on how the work was to be done.  However, they decided to consider this proposal if the abutter met certain conditions:

1.  Obtain a drainage easement with the property owner across the street

2.  The cost of the project would be absorbed by the abutter

3.  The work would be done according to Town specifications

The engineer (Rokeh Consulting, Inc.) hired by this abutter drew up specifications for the work and the cost for the 208 feet of the road.  The cost of the project is $10,800 and it will be performed by Lyman Construction.  There are three donors that will fund the project.  Mr. Johnson asked that a contract agreement be drawn up by the Town to be signed by Lyman Construction that will list the following:

1.  All work must be done in a timely manner and must be completed by September 30, 2008

2.  The project cost to the Town will not exceed $10,800

3.  The work will be under the oversight of the Town’s Road Agent

4.  There will not be any tree removal

5.  Lyman Construction must provide the Town with a Certificate of Insurance

6.  Lyman Construction must provide traffic control and use proper signage at all times

Based on having a signed agreement between the Town of Sandwich and Lyman Construction, Mr. Johnson moved to accept a donation of $4,900 from Leslie Christodoulopoulos to be used for the work on Basket Street; motion seconded by Mr. Rowan and the vote was unanimous.

Mr. Johnson moved to accept a donation of $4,900 from Christina Christodoulopoulos to be used for the work on Basket Street; motion seconded by Mr. Rowan and the vote was unanimous.

Mr. Johnson moved to accept a donation of $1,000 from Duncan Callicott to be used for the work on Basket Street; motion seconded by Mr. Rowan and the vote was unanimous.

Sand/Salt Shed Replacement:

A&B Lumber submitted a design concept for the new sand shed, complete with a list of necessary materials; total estimated cost is $25,813.  However, if the siding is cut on-site by a local portable saw mill, $3,619 can be deducted from the total.

Mr. Benton studied the paperwork and provided some suggestions.  He took a copy of the list of materials and will submit to two other local lumber yards to get estimates.  He also offered the use of some of his large equipment with trained personnel for the project. 

Mr. Benton remembered that there was discussion of asking volunteers to build the new shed, which he thinks is a great idea.  He feels there are definitely enough volunteers in Town to get this job done this summer.  Mr. Rowan expressed that the best way to handle this project was to have a separate group of volunteers for each stage of the project:  framing, roofing/trim, and siding.  This format will reduce the burn-out potential of the volunteers and will keep it less complicated to manage.

Selectmen’s Reports: 

Mr. Johnson reported that he inspected Dale Road with the Road Agent based on Mr. Besecker’s concerns about drainage.  Mr. Besecker reminded Mr. Johnson that there are portions of Dale Road where the gravel is mounded in the ditch which would make it impossible for proper drainage.  Mr. Johnson will go back out and study it; there is concern that some of the gravel was mounded over rocks that couldn’t be pulled out.

Mr. Johnson did a building permit application inspection for a shed and it was approved.  He did another inspection of Cook’s pit to see if any progress had been made.  Mr. Rowan stated that a letter must be written to Keith Bryar stating that the Town would withhold his $10,000 bond until growth is evident.  Mr. and Mrs. Cook are working on this issue.

Mr. Johnson inspected the storage area downstairs at the Old Fire Station.  He would like to see the costumes/props consolidated into the little section off of the main room if possible.  A de-humidifier might be necessary to keep the area from getting too musty.  He would like to ask the Highway Crew to clear some of the brush away from the building so it can be worked on later.

He attended a Parks and Recreation meeting last Tuesday during which there were discussions about the summer programs, lifeguards, golf and SandwichLot.  Ms. Morton asked for support to hold a Bone Marrow drive during Old Home Week.  Any expenses for the drive will be funded by the “Harlettes”.  Mr. Johnson moved to approve holding a Bone Marrow Drive during Old Home Week; motion seconded by Mr. Rowan and the vote was unanimous.  This drive will take place on Wednesday of Old Home Week near the Farmer’s Market.

Mr. Rowan reported that he did a building permit application inspection on Upper Road.  This application will be placed on hold until the Town receives an energy permit for the project from the State; there are also front steps to the dwelling that must be removed if it is to be in compliance with our Zoning Ordinance.  Mr. Rowan explained this to the contractor and advised him that he could apply to the Zoning Board of Adjustment if necessary.  

A property owner on Upper Road requested that two trees in the ditchline on his property be removed.  Mr. Rowan inspected them to see if they are considered a hazard, but determined that they are not.  Mr. Rowan explained that after all the FEMA road projects are complete and audited, the Selectmen will go back through and determine which trees need to be flagged for removal.  At that point they will apply to the Planning Board for a Scenic Road Cut.

Mr. Rowan also did an inspection at Cook’s gravel pit.

He met with a potential contractor at the site of the future Parks & Recreation office to go through the job specifications for bid.  He hopes to have bids submitted by 3-4 different contractors for this project.

The Selectmen met with the Parks and Recreation Director at this morning’s work session.

Mr. Rowan attended the Planning Board meeting last week at which the Site Plan Review application for the Corner House Restaurant was approved.

Other Business:

Ms. Graham informed the Selectmen that there is a work session scheduled for Tuesday, July 15th with Primex to review their Property/Liability Insurance proposal.  A meeting with Tim Muskat of SandwichLot is tentatively scheduled for that same morning.

Lyman Construction hopes to begin work on Basket Street on Monday, July 14th.

The Planning Board Administrative Secretary reported that at the August 7th Planning Board meeting there will be a consultation with a company who is interested in erecting a cell tower on a property located on the corner of Route 25 and Vittum Hill Road.

Ms. Graham asked the Selectmen if they were interested in using a Trust to fund the safety equipment purchase which was mandated by the State.

There being no further business, the meeting was adjourned at 9:18 P.M. on a motion by Mr. Johnson; motion seconded by Mr. Rowan, and the motion passed unanimously.

Respectfully submitted,

Catherine Graham


June 30, 2008

Attendees:  Bob Rowan, Russ Johnson; Jamie Besecker, Cathy Staples, Derek Marshall, Peter Pohl, Susan Wiley, Carl McNall; Cathy Graham, Jennifer Wright.

Mr. Rowan opened the meeting at 7:30 P.M.

Minutes:  Mr. Johnson moved to approve the minutes of the June 23, 2008 Selectmen’s Meeting as written; motion seconded by Mr. Rowan and the vote was unanimous.  

Questions from the Audience:

Jamie Besecker asked if the work on Dale Road was complete.  He noted that during a recent storm the water was still not running in the ditches near the area that was blasted.  Mr. Rowan said that the Selectmen and the Road Agent will inspect the area this week.  Mr. Besecker also asked if the Selectmen were going to discuss Cook’s Gravel Pit closure since the deadline for the full reclamation was today, June 30.  Mr. Rowan stated that the status would be discussed later in the meeting.

Cathy Staples asked about the recent ditching on some of the Town roads and why it was done so invasively.  Mr. Rowan explained that the ditching is part of the FEMA required mitigation work so the roads hold up better in future storms.  FEMA required that ditching be done, then fabric and erosion stone be placed in the ditches to avoid future washouts.

Ms. Staples expressed her dismay that some trees along the road would not be able to survive the severe ditching technique taking place and asked if this violated the Scenic Road Act.  Mr. Rowan said that while some trees may not survive, the majority will.  The Scenic Road Act addresses trees and stone walls that are removed and so there have not been any violations.  While the Town would prefer to spend a lot of money on this required project to make it less rough and invasive to the roadsides, the reality is that we are limited in what we can spend.  We are abiding by both the Scenic Road Act and FEMA guidelines to get the job done.  Mr. Rowan assured Ms. Staples that while it is difficult to see such a drastic change to our roads right now, in the next year or two, the banks will grow back and will be stabilized, returning the roads to their original scenic condition, while also being able to hold up in bad weather.

Ultimately, Mr. Rowan stated that the conditions of the roads were up to the Board of Selectmen.  He wishes that they have more time to spend on overseeing their condition as they did years ago.

Quimby Trustees:  Mr. Marshall explained that the Quimby Trustees were under the impression that the SandwichLot baseball program was under the direct jurisdiction of the Town’s Parks and Recreation program.  Because private contractors cannot use Quimby Field, they thought that the Town hired Mr. Muskat to teach this program as a contracted employee.  

Mr. Rowan stated that SandwichLot is considered by the Town to be an “Independent Program”, meaning that it is included in the Town’s budget, but is separated out of the Parks & Recreation budget totals.  Ms. Graham added that while the administrative work of this program is organized by Mr. Muskat, the checks written are made out to the Town of Sandwich, deposited into our General Fund, and then reimbursed back to Mr. Muskat.

Mr. Marshall expressed relief that the monies were transacted through the Town, but he would like to see the Parks & Recreation Director have more oversight and jurisdiction over the program.  Mr. Pohl acknowledged how popular this program is to both residents and kids from surrounding communities, and the Trustees intentions are not to discontinue the program.  

Mr. Rowan replied that the Selectmen will meet with the Parks & Recreation Director to address this issue.  

Ms. Wiley said that the Quimby Trustees are not able to cover any scholarships for SandwichLot as they are not allowed to expend funds to an individual.  If a family cannot afford this program, they hope that SandwichLot or the Town can cover the fees so that a child would not be turned away.  The Quimby Trustees gave a gift of $10,000 to the Town to be used for the renovations required for the new Parks & Recreation office underneath the Post Office.  The Selectmen will schedule a public hearing to accept these unanticipated funds.

Gravel Pit Closures:

Mr. Rowan visited the Cook’s gravel pit to check on its progress and determined that the hydroseeding that was done still did not take on the sandy bank near the pond.  He will contact the Cooks and state that this area must be grown in before the Town can release the bond.

The portion of the Ambrose Pit that was reclaimed looks beautiful.  The Selectmen are very impressed with the work that was done there.

Tax Exempt Properties:

Lakes Region Conservation Trust (LRCT):  Within this application there is a property that includes both buildings and land, Map R21 Lot 36.  The buildings are still being used by the previous owner who has a life estate with this property.  Our previous contracted Town Assessor studied the property and determined three different scenarios which the Selectmen could consider when making this decision.  The Selectmen in past years have exempted the land only, and taxed the value of the buildings.  Mr. Rowan explained that the Selectmen agreed to exempt 5 acres of this parcel, taxing only .8 acres.  They would also tax the buildings that are still being used.  After keying these changes into our Assessing software, the following was calculated for Map R21 Lot 36:

5 acres =  $1.9 million (tax exempt)

.8 acres + buildings = $1.439 million (taxable)

Mr. Berry of Lakes Region Conservation Trust provided a verbal approval of this calculation; the Selectmen are still waiting for his written confirmation.

Mr. Johnson moved to approve the tax exemption for all the properties listed on the A-9 application of Lakes Region Conservation Trust as a charitable organization, excluding Map R21 Lot 36.  With Map R21 Lot 36, 5 acres will be tax exempt, with .8 acres of vacant land and the  buildings being taxable – conditional on written approval from Don Berry of LRCT; motion seconded by Mr. Rowan and the vote was unanimous.

Current Use Applications:

Two current use applications that were still missing information last week have since been considered complete.

Mr. Rowan moved to approve the Current Use application for Map R8 Lot 49G; motion seconded by Mr. Johnson and the vote was unanimous.

Mr. Johnson moved to approve the Current Use application for Map R2 Lot 23; motion seconded by Mr. Rowan and the vote was unanimous.

Proposed Outdoor Events Ordinance:

The Selectmen are continuing to review suggestions made from Town residents.  They will refine this proposed ordinance based on these suggestions and studying ordinances from other towns so they can include it in the 2009 Town Warrant.

Property/Liability Insurance Bids:

The Board of Selectmen received three bids for coverage of their property/liability insurance.  Ms. Graham explained that at last year’s budget committee meetings, she was tasked to get comparable rates to determine if the Town could save money in this area.  The three bids came from the Hodge Agency, Primex and Local Government Center (current provider).  Mr. Rowan requested that a meeting be scheduled with representatives from Primex once Mr. Dwyer returns from vacation so they can learn more about their proposal.  Ms. Graham will schedule a work session with Primex when Mr. Dwyer returns.

Sand/Salt Shed Replacement:

Mr. Rowan contacted A&B Lumber so they could provide us with design ideas and material costs for this project.  They will be faxing Mr. Rowan the information in the next few days; more on this topic will be discussed at next week’s meeting.

Selectmen’s Reports: 

Mr. Johnson met with a member of the Quimby Trustees last Friday to discuss the use of Quimby Field.  He did a building permit application inspection for a septic system on Dinsmore Pond.  He attended a Selectmen’s work session this morning.

Mr. Rowan conducted a current use application inspection.  He spoke with Don Berry of Lakes Region Conservation Trust to discuss their tax exemption application.  A property owner has requested that a portion of the Basket Street FEMA road project (208 feet) be worked on by another contractor.  The cost of this portion of the project is estimated to be $10,800 and will be paid for by the property owner.  Mr. Rowan did a wood/solar energy exemption inspection; the wood burning stove did not qualify, but the passive solar energy system did.  Mr. Johnson moved to approve the solar energy exemption for Map R4 Lot 22; motion seconded by Mr. Rowan and the vote was unanimous.

The Selectmen’s Office was received an anonymous call about an oil spill on Elm Hill Road.  The office reported it to Department of Environmental Services (DES) after Mr. Rowan conducted an inspection.

Correspondence:

DES copied a letter to the Selectmen stating that they are keeping the wetlands file open on Map R8 Lot 4 and R8 Lot 1 based on recent erosion activities occurring on that property.  DES has sent a list of required actions to the property owner.

The Selectmen and Road Agent received an e-mail about the ditching on Upper Road.  Mr. Rowan will check the site with the Road Agent.

DES wrote a letter to the Selectmen confirming that their wetlands application to replace the culvert on Bearcamp Pond Road was found to be administratively complete.

Other Business:

Ms. Graham reported that the chevron signs on bridges in the Sandwich Notch continue to be stolen.  The tamper-proof hardware is helping this situation; she will order four more with this hardware which will cost the Town approximately $100.00.

The Sandwich Players would like to continue to use the Old Fire Station for storage of some of their costumes/props.  They would only need a small section of the downstairs for this purpose.  Mr. Johnson will make a visit to the Old Fire Station and see where these items can be better located.

There being no further business, the meeting was adjourned at 9:38 P.M. on a motion by Mr. Johnson; motion seconded by Mr. Rowan, and the motion passed unanimously.

Respectfully submitted,

Catherine Graham

June 23, 2008

Attendees:  Robert Rowan, Russell Johnson, Leo Dwyer; Jim Gaisser, Mark and Marjorie Allen, Louis Brunelle, Tony Leiper, Charlie Johnston, Jennifer Wright.

Mr. Rowan opened the meeting at 7:30 P.M.

Minutes:  Mr. Johnson moved to approve the minutes of the June 16, 2008 Selectmen’s Meeting as written; motion seconded by Mr. Dwyer, and the vote was unanimous.  

Fire Department Update:  Fire Chief Brunelle requested approval from the Board of Selectmen to accept a 1953 Forestry truck formerly owned by the Town of Madison.  Mr. Bob Boyd, District Forest Ranger, gave his approval for the Town of Sandwich to take delivery of the vehicle.      Mr. Mike Canfield and Mr. Dale MacKay, members of the Sandwich Fire/Rescue Department, thoroughly inspected the vehicle before giving their approval to Chief Brunelle.  It was reported that the Town of Madison had taken very good care of the truck.  Mr. Johnson requested to know what a forestry vehicle is, and Chief Brunelle stated it is a four-wheel drive vehicle which would allow the Fire Department to access areas of Town more easily where a fire truck cannot safely maneuver without sustaining significant damage.  Currently, the Department only has a Forestry Trailer, and the Department has been actively looking for a Forestry truck.  The Forestry truck, which is presently at the Old Fire House on Church Street, will be kept at the Whiteface Fire Station.  Mr. Johnson moved to accept the 1953 Forestry truck; motion seconded by Mr. Dwyer, and the vote was unanimous.

Chief Brunelle stated he is still working on a per person price for Class A uniforms.  He is hopeful he will have it for the Board to discuss at their next meeting.  

Capital Reserves:  At the June 9, 2008 Selectmen’s Meeting, Mr. Jim Gaisser requested how much interest had been earned to date from our Capital Reserve accounts.  The Trustees of the Trust Funds provided the Selectmen a copy of the interest earned to date, and Mr. Rowan reviewed the list for Mr. Gaisser and other members of the audience.  Mr. Rowan explained the fiscal budget process as well as various rules and regulations, which the Board of Selectmen must follow, that dictate how money can be invested, expended, etc.  Discussion also ensued on the some of advantages and disadvantages of Capital Reserves.    

Allen Driveway – Squam Lake Road:  The following memo, printed in its entirety, was written and read by Mrs. Marjorie Allen to start a dialogue with the Board of Selectmen regarding an issue surrounding the paving of a portion of their driveway and a recent letter they had received from the Board of Selectmen regarding the same.  “We are here this evening to ask for an explanation.  We come with respect for the hard work you do for the people of this town, but we do not understand the action that the Selectmen have taken in our regard.  When Mr. Dwyer came to speak with me about the issue of our driveway apron I was surprised that there was any question, but I had not recently reviewed the approved plan that we had submitted, and which was approved by the State DOT and the town.  I had been aware that periodic inspections by selectmen had taken place and that the town had required periodic reviews by their engineer (which, by the way, we were required to pay for), and I felt confident that the plan had been consulted along the way…and that you were familiar with it’s contents.  Once we had reviewed the documents we had in our possession, I came to your office and asked if you were aware of the approved plan, and would you like a copy.  I was told that you already had one on file.  I was subsequently surprised, and dismayed when your office called us to tell us that you planned to go ahead with your demand that we tear up half of the area we had paved last November.  What we respectfully ask that you explain is why you are pursuing this issue.  We feel that you owe us an explanation of why you are proceeding as we have been here before.  We have, as I am sure you are aware, already been forced to expensively pursue justice elsewhere (in the Superior Court) after we were denied justice here in Sandwich, and this is not my opinion, it is the written opinion of the court.  Why would you continue to pursue this and force us to appeal to the ZBA when we so clearly were able to show you that we were acting legally and responsibly.  When citizens are required to present carefully crafted and certified engineering plans, when we are advised by professional engineers, by the NH DOT engineer, when we follow their advice, and construct what they say will be a safer, more ecologically responsible driveway, when we submit these extensive plans to the appropriate town agency and receive their approval, when we act according to that plan in full view and under the repeated inspection of your board, why are we now, seven months later being asked to waste time, money and effort, to undo work that was undertaken properly.  Please help us to understand, so that we do not have to feel that we are being maliciously, and unfairly pursued after we have tried to follow the rules, and do what is required in order to be responsible citizens.”  Mr. Rowan stated that although they had an approved driveway plan, the Town of Sandwich has no plan approval process.  The Board of Selectmen does not approve or disapprove plans.  The only section of the plan the Board of Selectmen and the Planning Board were concerned with was the section which contained steep slopes.  The only section the Town required an inspection by an engineering firm was the steep section.  Mr. Rowan recognized the situation was a matter of inconvenience for both parties; however, the State has no jurisdiction outside of their right-of-way.  He stated the additional paving beyond the right-of-way is in violation of the Town’s Zoning Ordinance, and although the letter may sound harsh, the RSA’s are very clear on the language the Board of Selectmen is required to use when addressing such situations.  Paving beyond the 25 foot State requirement requires approval from the Zoning Board of Adjustment (ZBA).  Mr. Allen stated there was a new product on the market this year which was specifically designed for this type of application.  It is moisture permeable pavement.  He wanted to know if that was acceptable.  Mr. Rowan requested Mr. Allen provide the Board of Selectmen with information on the product, and they would consult with the Department of Environmental Services.  

Tax Exempt Properties:

Lakes Region Conservation Trust (LRCT):  As was previously stated in the June 16, 2008 Selectmen’s Meeting Minutes, one of the properties LRCT is seeking tax-exemption status for is Map R21 Lot 36 (land only); however, the total acreage requested includes the land underneath the existing buildings.  The buildings are still being used by the previous owner who has a life estate with the property.  In the past, the Selectmen have exempted the land only and taxed the value of the buildings.  Last year, the Town’s contracted assessor had reviewed the property and provided the Board of Selectmen with three different scenarios to consider when making the decision.  Mr. Rowan had discussed the issue with the Director of the Lakes Region Conservation Trust; however, the Director was not comfortable making a decision on what scenario to choose (i.e., how much land to take out) without confirmation from the property owner’s lawyer.  The Director had informed Mr. Rowan the property owner’s lawyer wanted to discuss the situation with Mr. Rowan; however, the property owner’s lawyer did not contact Mr. Rowan before Monday night’s meeting.  Mr. Johnson moved to approve the tax-exemption as a charitable organization for Map R21 Lot 18; motion seconded by Mr. Dwyer, and the vote was unanimous.  Mr. Johnson moved to deny the tax-exemption as a charitable organization for Map R21 Lot 36; motion seconded by Mr. Rowan.   Vote:  Mr. Johnson – aye; Mr. Rowan – aye; Mr. Dwyer – abstain.  

Current Use Application Review: 

1.  Prins:  Application is complete.  Mr. Dwyer made a motion to approve the Current Use 
     Application for Alexandra Prins; motion seconded by Mr. Johnson, and the vote was 
     unanimous.  

2.  Butters:  The application is still incomplete for Map R2 Lot 23.  Mr. Johnson will contact the 
     forester making the application for the property owner and discuss what the application is 
     missing.  Mr. Johnson made a motion to approve the Current Use Application for Map R2 Lot 
     23A and Lot 26; motion seconded by Mr. Dwyer, and the vote was unanimous.

3.  Ambrose Brothers:  Mr. Rowan made a motion to approve the Current Use Application for 
     Ambrose Brothers; motion seconded by Mr. Johnson, and the vote was unanimous.  

4.  G.Brenton Tolles:  The application is still incomplete.  Mr. Rowan contacted the property 
     owner to discuss what was needed in order to complete the application. 

Proposed Events Ordinance:  The Board of Selectmen will continue to accept and review input from the public for another couple of weeks.

Wing Road Reconstruction Project:  The Board of Selectmen reviewed the bids received for the project, and they were as follows:

1.  Randy Brown and Sons:  $20,200

2.  Cold River Excavation:  $13,670

3.  CLD:  $14,000

The scope of work for all three bids was comparable.  The work must be completed before CLD begins their FEMA work on Wing Road.  Mr. Johnson made a motion to accept the Cold River Excavation bid of $13,670 for the Wing Road Reconstruction; motion seconded by Mr. Dwyer, and the vote was unanimous.  Mr. Johnston stated he could begin work on Tuesday, June 24, and he will notify the Road Agent, Mr. Colin Weeks, in the morning.

Selectmen’s Reports: 

- Mr. Johnson conducted an inspection and approved a Building Permit Application for a garage 
  on Barville Pond Road

- Mr. Johnson conducted a Current Use inspection and will follow-up with the applicant

- Mr. Johnson conducted a Building Permit Inspection on Dow Road; however, the application is 
  incomplete.  The application is not in compliance with setbacks from boundary lines or wetlands

- Mr. Johnson, Mr. Rowan, and Mr. Dwyer attended a Work Session earlier in the day

- Mr. Dwyer participated in a FEMA road tour with CLD and provided feedback on the work to 
  date

- Mr. Dwyer conducted an inspection and approved a Building Permit Application for a septic, 
  dwelling, and well on Stevenson Hill Road

- Mr. Dwyer conducted a Current Use inspection

- Mr. Rowan conducted an inspection and approved a Building Permit Application for an interior 
  inspection on Maple Ridge Road

- Mr. Rowan conducted an inspection and disapproved a Building Permit Application for an 
  accessory structure on Jimmy Point Road.  The property owner will seek a variance from the 
  ZBA  

Correspondence:  No correspondence

Other Business:

- Mr. Johnson stated the Board of Selectmen needed to move forward with the repairs which need 
  to be done to various Town Buildings  


1.  Old Fire House - an information sheet needs to be drawn up identifying what needs to 
                  be done


2.  Town Hall (front) – replace siding, paint, replace trim (as needed), plus account for 
                  any unknowns when the siding is removed; cost-plus type contract plus hourly rate for 
                  any extra work identified.  The Board agreed that as much trim and molding as 
                  possible needs to be saved and reused.


3.  Post Office (underneath) - Mr. Dwyer will email the Selectmen’s Office the bid 
                  specifications in the morning so it can be distributed to local builders.

- Mr. Dwyer will be on vacation and will not be in attendance at the June 30 and July 7 
  Selectmen’s Meetings

- Abatement for LRCT:  Mr. Johnson moved to approve the Abatement Application for LRCT for 
  R21-18 only (.5 acres); motion seconded by Mr. Dwyer, and the vote was unanimous. 

There being no further business, the meeting was adjourned at 10:40 P.M. on a motion by Mr. Johnson; motion seconded by Mr. Dwyer, and the motion passed unanimously.

Respectfully submitted,

Jennifer L. Wright

June 16, 2008

Attendees:  Bob Rowan, Russ Johnson, Leo Dwyer; Louis Brunelle, Jamie Besecker, Cathy Graham, Jennifer Wright.

Mr. Rowan opened the meeting at 7:33 P.M.

Minutes:  Mr. Dwyer moved to approve the minutes of the June 2, 2008 Selectmen’s Meeting as written; motion seconded by Mr. Rowan; with Mr. Johnson abstaining, the vote was unanimous.  Mr. Johnson moved to approve the minutes of the June 9, 2008 Selectmen’s Meeting as written; motion seconded by Mr. Dwyer; with Mr. Rowan abstaining, the vote was unanimous.

Fire Department Update:

Chief Brunelle asked the Board of Selectmen to consider the purchase of dress uniforms for the members of the Fire Department to wear for special occasions.  The uniform for each member would include a short-sleeve shirt, a long-sleeve shirt, one pair of dress pants, and one pair of duty pants.  Total cost for all members would be approximately $2,500.  Mr. Rowan asked Chief Brunelle to get prices for dress jackets and hats as well.  Chief Brunelle will provide the Selectmen will more exact costs of these uniforms next week.

Tax Exempt Properties:

Lakes Region Conservation Trust:  Within this application there is a property that includes both buildings and land.  The buildings are still being used by the previous owner who has a life estate with this property.  Our previous contracted Town Assessor studied the property and determined three different scenarios which the Selectmen could consider when making this decision.  The Selectmen in past years have exempted the land only, and taxed the value of the buildings.  Mr. Rowan will call the Director of Lakes Region Conservation Trust this week to discuss further.  Mr. Dwyer asked that this application decision be tabled until next Monday, June 23.

Sandwich Children’s Center:  Mr. Rowan moved to approve tax exemption for the property of the Sandwich Children’s Center as an educational organization; motion seconded by Mr. Dwyer; with Mr. Johnson abstaining (spouse on Board of Trustees), the vote was unanimous.  75% of this property is exempt, with 25% taxable due to income derived from the apartment and office space.

Sandwich Fair Association:  Ms. Wright clarified with a Director of the Fair Association that there are not any fees collected from the camper associations who use the fairgrounds, only donations.  Mr. Johnson moved to approve tax exemption for a portion of the properties of the Sandwich Fair Association (those that do not generate income) as an educational organization; motion seconded by Mr. Rowan.  Discussion:  Mr. Dwyer expressed his discomfort with even donations being collected from the camper associations as it is still income received.  Vote:  Mr. Johnson – aye; Mr. Rowan – aye; Mr. Dwyer – abstain.

Sandwich Home Industries:  Mr. Johnson moved to approve tax exemption for the property of the Sandwich Home Industries as a charitable organization; motion seconded by Mr. Dwyer; with Mr. Rowan abstaining (spouse on Board of Trustees), the vote was unanimous.

Sandwich Sidehillers Outdoor Club:  Mr. Johnson and Mr. Rowan disclosed that they are both members of this outdoor club, but are not active participants.  Mr. Dwyer moved to approve the tax exemption for the property of the Sandwich Sidehillers Club; motion seconded by Mr. Johnson and the vote was unanimous.

Squam Lakes Conservation Society:  Mr. Dwyer moved to approve the tax exemption for the properties listed on the application for Squam Lakes Conservation Society as a charitable organization; motion seconded by Mr. Johnson and the vote was unanimous.

Taylor Home:  Mr. Johnson moved to deny the tax exemption for the Taylor Home property; motion seconded by Mr. Dwyer and the vote was unanimous.

United South End Settlements (Camp Hale):  Ms. Wright reported that while the camp is not in attendance, the property is used for alumni gatherings and used annually by a group of fishermen.  The fishermen do provide a donation, but no fees are charged.  Mr. Dwyer moved to approve the tax exemption for the properties of United South End Settlements; motion seconded by Mr. Johnson and the vote was unanimous.

Proposed Temporary Outdoor Events Ordinance:

The Selectmen read through this draft ordinance and discussed a few more issues.  Mr. Johnson asked if it should be restricted to only outdoor events.  After discussion, they agreed that there are RSAs that provide restrictions on indoor events and this should be pertinent to outdoor events only.  Mr. Dwyer asked what constitutes a “grandfathered” event?  Mr. Rowan replied that the Farmer’s Market, Fair weekend, sled dog races – any event that has taken place on a regular basis since the year 2000.  Mr. Rowan reminded the Selectmen that there needs to be flexibility within the ordinance so that the Board can either deny or approve the event.  

Mr. Dwyer asked if ninety days was reasonable for an application deadline.  Mr. Rowan feels that the police and fire departments need that much time to organize their crew for an event.

Ms. Graham will post this draft ordinance on the Town’s website (Selectmen’s Minutes page) and in the Meredith News so people can provide feedback to the Selectmen.

FEMA Road Project Update:

The Selectmen are meeting with Warren Colby of CLD this Tuesday morning to review the project to date.  They plan on requesting better sloping of the road banks in the future, probably with a knuckle bucket on the excavator.  They will also request that more space is left between the ditching and the trees on the side of the roads, and that ledge should be marked and not buried.  

Selectmen’s Reports: 

Mr. Johnson reported that he inspected a building permit application for a septic system last Tuesday.  He also inspected an ongoing building project on Merriman Point Road.  On Wednesday he did another building permit application inspection.  On Thursday he reviewed the FEMA road work.  Thursday evening he attended the Zoning Board meeting during which a Special Exception was granted for a sawmill operation and a Variance granted for a setback for a septic system.  On Friday there was a worksession attended by all the Selectmen.  On Saturday he met with the Quimby Trustees to review plans for the new Parks & Recreation office in the space below the post office.  This morning a work session was held by the Selectmen.

Mr. Rowan did a few building permit application inspections and checked the hydroseeding in the reclaimed Cook’s gravel pit.

Mr. Dwyer attended the work sessions, met with the Quimby Trustees about the Parks and Recreation (P&R) office, and did a building permit application inspection.  He will finalize the bid specifications for the P&R office.

Correspondence:

Squam Lakes Association sent a letter notifying Towns that two of their interns photographed all 70 miles of the shoreline of Squam Lake.  These photos are available and include GIS points of reference.  Ms. Graham will call to request copies.

North Country Transit is still interested in having a representative from Sandwich attend their meetings.  The Selectmen will not appoint a representative until their projected bus routes change which would include those used by Sandwich residents.

Other Business:

Ms. Graham drew up a draft lease for the stage area on the Fairgrounds.  Signatures required on the lease would be the Fair Association, the Board of Selectmen and the Chairman of the Library Trustees.  

Nancy Morton drew up a draft version of Rules and Regulations for Remick Park in North Sandwich.  Recently, children have been crossing the bridge to the fire pond, which is located on private property and is a safety issue.  After discussion, Ms. Graham will revise with suggestions.

Marilyn Read reported that a resident disposed of household hazardous waste into the compactor illegally at the Transfer Station.  The Board of Selectmen will write a letter to the resident stating that if it happens again, fines will be imposed and the loss of privilege of using the Transfer Station.

The Selectmen reviewed the abatement application from the New Hampshire Electric Cooperative.  After discussion, Mr. Johnson moved to deny the abatement request from the New Hampshire Electric Cooperative; motion seconded by Mr. Dwyer and the vote was unanimous.

Both the Highway Department and Transfer Station employees have chosen to no longer wear uniforms.  Lakes Region Linen has agreed to cancel the contract, but will charge for half the cost of the Highway uniforms.  Mr. Johnson moved to agree to buy out the Lakes Region Linen contract; motion seconded by Mr. Dwyer and the vote was unanimous.

Old Home Week activities were discussed:  Fishing Derby, Summer Town Meeting, and the Selectmen’s picnic/BBQ.  The Corner House will provide cookies and lemonade during the Fishing Derby.  Summer Town Meeting will take place on Wednesday, August 6th at 7:00 PM at Town Hall.  There are no funds for the Selectmen’s picnic/BBQ this year, but the Selectmen will make sure it still goes on through goodwill donations and potluck items.

A property owner inquired about the plaque on the rock next to Elliott’s spring in North Sandwich.  Mr. Rowan replied that Gil Rodgers and Peter Pohl have recently taken the plaque to work on getting it in place.

Chief Young asked for suggestions with the high cost of fuel and the impact on the job of the Beach Enforcement Officer this summer.  The Selectmen recommended that she keep track of her mileage for a “typical” week of the job, and they would take a course of action once they receive that information.  

Ms. Wright briefed the Selectmen on the status of a Timber cut that was never reported.  Our representative from the Department of Revenue did an investigation and determined that there was not enough of a timber tax due to rationalize the work involved to collect it.  The property owner will sign off on the Report of Cut when he arrives in New Hampshire at the end of July.

Ms. Graham informed the Selectmen that Maine Drilling and Blasting is scheduled to work on Dale Road this Wednesday.

There being no further business, the regular meeting was adjourned at 10:35 P.M. on a motion by Mr. Dwyer; motion seconded by Mr. Johnson, and the motion passed unanimously.

Respectfully submitted,

Catherine Graham

***  Please review the following proposed !DRAFT! Events Ordinance and let us know what you think.  Send us your ideas to our Yahoo! Email address:  townofsandwich@yahoo.com.  Thanks!  Board of Selectmen

PROPOSED *DRAFT* EVENTS ORDINANCE

TEMPORARY OUTDOOR EVENT ORDINANCE

1. AUTHORITY

Pursuant to the authority granted under RSA 31:39, or any other applicable state  statute, this chapter is hereby enacted by the voters of the Town of Sandwich.

2. TITLE

This chapter shall be known and cited as the “Temporary Outdoor Event Ordinance of the Town of Sandwich, New Hampshire.”

3. 
PURPOSE

The purpose of this chapter is to provide for the orderly, compatible and safe use of property for temporary outdoor events and to assure adequate parking, sanitary facilities, utilities and safety services.  Events permitted by this chapter need not be allowed in the applicable zoning district.  Events previously approved as part of the site plan review process are not required to receive a permit under this chapter.


4.  
DEFINITIONS

As used in this ordinance, the following terms shall have the meanings indicated:

TEMPORARY OUTDOOR EVENT:  An outdoor function for a limited time open to the general public and sponsored or organized by a “not for profit” or “for profit” group.  Events include functions which take place on Town or private property.

SAFETY SERVICES:  This includes Police, security, Emergency Medical, Fire Protection/Prevention.

GRANDFATHERED EVENT:  Any outdoor event that has been a yearly scheduled event and been in existence prior to 2000 A.D. (events scheduled, but canceled a year for weather conditions still is considered) are exempt from permit procedures, but shall comply with operational requirements.

5.  
OPERATIONAL REQUIREMENTS

Temporary outdoor events may be allowed whether or not permitted by any other Town ordinance or regulation.

Any event shall be limited to no more than 10 days, in any calendar year.

Adequate provisions shall be made for parking, traffic control, utilities (including water, sewer, and electricity), sanitary facilities, lighting, and safety services.

The event shall be compatible with the adjacent properties and the neighborhood.  Adequate provision shall be made to assure the security of adjacent properties from trespass, vandalism, noise, light or other adverse conditions which may potentially result from the event.

6.
PERMIT REQUIRED

The Selectmen shall have the authority to grant a permit for a temporary outdoor event upon a finding that the purpose and provisions of this ordinance have been met and , furthermore,  may impose such restrictions and conditions as may be necessary to uphold the purpose of the ordinance.  Permits are not required for grandfathered events.

The Selectmen may, at their discretion, consult with town staff, outside experts, or any State or Federal agency as may be necessary to determine that the provisions of this ordinance are met.

7.
PERMIT PROCEDURE

Ninety days prior to the event, the applicant shall submit to the Selectmen’s office a completed application form provided by the Selectmen.  The application must be received at least seven days prior to the Selectmen’s meeting at which the application is requested to be considered.

Notice to the general public shall be given at least five days prior to the meeting at which the Selectmen will consider the application.  The notice shall be posted in at least two public places and include the description of the proposal, its location, and the name of the applicant.

The Selectmen shall, at a public meeting of the Board, review the application and render a decision within 30 days of the receipt of the application.  Should the Selectmen deny the application, the reasons for the denial shall be stated in the minutes of the meeting and a written decision issued to the applicant within the 72 hours of the decision.

The applicant shall post the permit in a conspicuous place at the site during the event.

8.
VIOLATIONS AND PENALTIES

The Selectmen shall have the authority to enforce this ordinance to the maximum extent permitted under RSA 31:39 or any other applicable laws of the State of New Hampshire, including the imposition of penalties up to $1,000 per separate offense.  Each day during which a violation is committed or continued shall constitute a separate offense.

9.
ADMINISTRATIVE PROVISIONS

Nothing contained in this ordinance shall be construed as repealing or modifying any other ordinance or regulation of the Town.  Nor shall this ordinance be construed as repealing or modifying any private restrictions placed upon property by covenant, deed, or other private agreement, or any restrictive covenants running with the land to which the Town is a party, but shall be in addition hereto.

Severability:  If any section, subsection, sentence, clause or phrase of the ordinance is for any reason held to be unconstitutional or illegal, such invalidity shall not effect the validity of the remaining portion of the ordinance.

Amendments:  This ordinance may be amended by majority vote of any Town Meeting.

Date Effective:  This ordinance shall take effect immediately upon its adoption by a Town Meeting.

Insurance:  The applicant shall provide proof of insurance satisfactory to the Board of Selectmen, and, in the case where an event is held on Town property, shall procure insurance which protects the Town from any and all personal liability or property damage arising out of the event.

June 9, 2008

Attendees:  Russell Johnson, Leo Dwyer; Sarah Zuccarelli, Jim Gaisser, Jamie Besecker; Cathy Graham, Jennifer Wright.

Mr. Johnson opened the meeting at 7:30 P.M.

Minutes:  The approval of the minutes from the meeting of June 2, 2008 was tabled until next Monday’s meeting due to the absence of Mr. Rowan.

Dale Road Progress:  Mr. Besecker asked if the work on Dale Road was considered complete.  Mr. Johnson explained that the contractors ran into ledge while ditching, which will have to be drilled through.  Maine Drilling and Blasting met with the Road Agent and provided the Town with an estimate for the work.  

Mr. Besecker was asked to fill out an Intent to Cut form for the recent timber harvest on his property.  He pointed out that on the back of the form the Department of Revenue states that an Intent is not required for a cut under 10,000 board feet or for 20 cords of wood for own use.  

Capital Reserves Deposits:  Mr. Gaisser asked for the interest earned on the Capital Reserve accounts since the deposits were made to them after Town Meeting.  Mr. Dwyer stated that the Capital Reserve deposits that were approved at Town Meeting are not made until December, 2008, once the Town receives property tax revenue.  Ms. Graham further explained that if monies from surplus are approved to pay the Capital Reserve accounts, then the accounts are paid immediately after Town Meeting in March.  Because these Capital Reserve accounts are being paid for by taxes, the Town waits until December when the tax revenue arrives.  Ms. Graham will ask the Trustees of the Trust Funds for interest earned to date on the Capital Reserve accounts for Mr. Gaisser.

Fire Department Update:  Chief Brunelle researched the cost for the new required traffic safety ANSI Class III vests to equip his department.  He would like 22 vests in all at approximately $40.00 each.

Chief Brunelle would like the Selectmen to consider approving the purchase of dress uniforms for the members of the department for use at special occasions (funerals, etc.).  The cost for each shirt would be $24.00 and each pair of pants, $60.00.  Cost for all members would total $2300, and Chief Brunelle would use his equipment account to pay for this expense.  Mr. Johnson stated that he would like a full board present before making this decision.

The Fire Department is going to start the project for repairing the fire ponds.  Mike Canfield will order the necessary pipe and fittings.

Tax Exempt Properties:

The following organizations filed the required A-9 form to apply for tax exemption as either a charitable, religious or educational organization.  Those that filed as a charitable organization are also required to file an A-12 or a financial statement.

Alfred Quimby Fund:  Mr. Dwyer moved to approve tax exemption for the properties of the Alfred Quimby Fund as a charitable organization; motion seconded by Mr. Johnson and the vote was unanimous.

Audubon Society:  Mr. Dwyer moved to approve tax exemption for the properties of the Audubon Society as a charitable organization; motion seconded by Mr. Johnson and the vote was unanimous.

Federated Church:  Mr. Dwyer moved to approve tax exemption for the properties of the Federated Church as a religious organization; motion seconded by Mr. Johnson and the vote was unanimous.

Leonard B. Chapman Sanctuary:  Mr. Dwyer moved to approve tax exemption for the properties of the Leonard B. Chapman Sanctuary as a charitable organization; motion seconded by Mr. Johnson and the vote was unanimous.

Lakes Region Conservation Trust:  The vote on this organization’s approval/denial was tabled until a full Board of Selectmen was present.

Red Mountain Lodge #68:  Mr. Dwyer moved to approve tax exemption for the property of the Red Mountain Lodge as a charitable organization; motion seconded by Mr. Johnson and the vote was unanimous.

New England Forestry Foundation:  Mr. Dwyer moved to approve tax exemption for the property of the New England Forestry Foundation as a charitable organization; motion seconded by Mr. Johnson and the vote was unanimous.

North Sandwich Friends Meeting House:  Mr. Dwyer moved to approve tax exemption for the property of the North Sandwich Friends Meeting House as a religious organization; motion seconded by Mr. Johnson and the vote was unanimous.

Sandwich Chapel:  Mr. Dwyer moved to approve tax exemption for the property of the Sandwich Chapel as a religious organization; motion seconded by Mr. Johnson and the vote was unanimous.

Sandwich Children’s Center:  The vote on this organization’s approval/denial was tabled based on Mr. Johnson’s relationship with a member of the Children’s Center Board of Trustees (husband).

Sandwich Fair Association:  The vote on this organization’s approval/denial was tabled until a full Board of Selectmen was present.

Sandwich Historical Society:  Mr. Dwyer moved to approve tax exemption for the properties of the Sandwich Historical Society as an educational organization; motion seconded by Mr. Johnson and the vote was unanimous.

Sandwich Home Industries:  The vote on this organization’s approval/denial was tabled until a full Board of Selectmen was present.

Sandwich Senior Housing:  Mr. Dwyer moved to approve tax exemption for the property of Sandwich Senior Housing as a charitable organization; motion seconded by Mr. Johnson and the vote was unanimous.

Sandwich Senior Resources:  Mr. Dwyer moved to approve tax exemption for the property of the Sandwich Senior Resources as a charitable organization; motion seconded by Mr. Johnson and the vote was unanimous.

Sandwich Sidehillers Club:  The vote on this organization’s approval/denial was tabled due to Mr. Johnson’s membership in this organization.

Squam Lakes Conservation Society:  The vote on this organization’s approval/denial was tabled until a full Board of Selectmen was present.

Taylor Home:  The vote on this organization’s approval/denial was tabled until a full Board of Selectmen was present.

United South End Settlements (Camp Hale):  The vote on this organization’s approval/denial was tabled until a full Board of Selectmen was present.

Proposed Events Ordinance:  

Ms. Graham distributed a proposed ordinance for the Selectmen to review.  Chief Young has forwarded other Town’s Events Ordinances to study also.  The Selectmen will discuss further next week.

Selectmen’s Reports: 

Mr. Dwyer reported that he did a solar energy exemption inspection last Wednesday with Mr. Rowan; they also inspected both Cook’s gravel pit and the closure portion of the Ambrose pit.  They met with the Cooks afterwards and explained that the closure area still needs vegetation.  The Cooks will have someone hydroseed the area soon.  Mr. Dwyer did four energy exemption inspections.  He attended a work session this morning, and did one building permit application inspection.

Mr. Johnson was away last week.  He did inspect a building project on Merriman Point Road and attended the work session this morning.

Correspondence:

Maine Drilling and Blasting submitted an estimate for drill work necessary for ledge on Dale Road.  Mr. Dwyer moved to approve the estimate from Maine Drilling and Blasting; motion seconded by Mr. Johnson and the vote was unanimous.

MB Tractor submitted an estimate for renting their mowing equipment to the Town.  Mr. Dwyer moved to approve the estimate from MB Tractor; motion seconded by Mr. Johnson and the vote was unanimous.

Two Timber Tax abatements were filed with the Town.  Based on the condition of the timber harvested, Mr. Dwyer moved to approve the timber tax abatement request submitted by Lynn Pert et al.; motion seconded by Mr. Johnson and the vote was unanimous.  Mr. Dwyer moved to approve the timber tax abatement request submitted by James Gaisser; motion seconded by Mr. Johnson and the vote was unanimous.

Other Business:

Lakes Region Planning Commission requested that there be a Household Hazardous Waste Coordinator representing each Town who is a member.  A Conservation Commission member was asked, but he is too busy to make a commitment.  Ms. Graham will post this position on the Sandwich Board.

Ms. Wright provided an update for the Timber Tax issue from a property on Wing Road.  Our representative from Department of Revenue will inspect the property on Wednesday.

After reviewing the recommendation of the Town’s contracted Assessor, Mr. Dwyer moved to approve the abatement for Map R20 Lot 8; motion seconded by Mr. Johnson and the vote was unanimous.

There being no further business, the meeting was adjourned at 9:18 P.M. on a motion by Mr. Dwyer; motion seconded by Mr. Johnson, and the motion passed unanimously.

Respectfully submitted,

Catherine Graham

June 2, 2008

Attendees:  Bob Rowan, Leo Dwyer; Colin Weeks, Richard Young, Louis Brunelle, Bill Cote, Butch Burbank, Doug Wyman; Cathy Graham, Jennifer Wright.

Mr. Rowan opened the meeting at 7:30 P.M.

Minutes:  Mr. Dwyer moved to approve the minutes of the May 19, 2008 Selectmen’s Meeting as written; motion seconded by Mr. Rowan, and the vote was unanimous.

New Traffic Control Safety Requirements:

Bill Cote and Butch Burbank, Representatives from the Risk Management Services of the Local Government Center, presented the new State and Federal mandated traffic control safety requirements, effective July 1, 2008.  Due to the alarming increase in policemen being struck by vehicles nationwide, both during traffic control details and at emergency scenes, the State has adopted the new federal traffic control laws through the NH Department of Labor.  These new requirements include wearing ANSI Class II safety vests by all police and fire personnel when directing traffic or at an emergency scene.  Mr. Cote provided a sample of a Class II vest.  Based on future requirements, all highway personnel will be required to wear one of these vests as well.  In addition to the safety vests, new signage, reflective cones, and traffic paddles are also required.  Emergency personnel must place signs at both ends of a traffic or incident site to notify oncoming traffic.  Highway personnel must have signage placed at work sites.  The NH Department of Labor will issue a citation of $1,500 for each violation if a Town is not in compliance.  Chief Brunelle inquired about updating turnout gear so it fits the Class III/Level III (fire retardant) standards.  He will research further to determine cost and feasibility.  All three departments (police, fire and highway) will research costs of this new equipment and submit to the Selectmen’s office.  

Mr. Rowan asked how Towns were supposed to fund this “unfunded mandate?”  Mr. Cote did not have an answer for that, except that the Attorney General’s office already determined that this mandate must be funded by Towns due to the “health and welfare of employees.”   The Selectmen will look for outside sources to fund these purchases.

Fairgrounds Event:

Mr. Rowan brought in a flyer that described an event that is scheduled for June 21st at the Sandwich Fairgrounds.  Featured at this event are three live bands and a Fight Night Exhibition.  His concern is that this event is taking place during motorcycle week and may bring a few thousand people to the Town.  This would require extra police and fire/rescue coverage.  No one in the Town was notified about this event; the Selectmen and Chief Young will investigate further.  Based on this occurrence, Chief Brunelle suggested that the Town draft an Events Ordinance that will keep this lack of notification from happening in the future.  Chief Brunelle will draft for the Board.

Highway Department Update:

Colin Weeks reported that the timber cut area (approximately 4400 feet) on Wing Road now needs to be stumped.  An excavator will be necessary; local contractors will be contacted.

Fire Department Update:

Chief Brunelle reported that Open Gate Healthcare can provide the three course Hepatitis B shots for some members of his department for $288.75/person.  This is a savings from their previous quote through a hospital.  Mr. Dwyer moved to approve an expenditure of approximately $2,900 by the Fire Department for Hepatitis B shots; motion seconded by Mr. Rowan and the vote was unanimous.

FEMA Road Project:

The Board of Selectmen opened the bids for this project on Wednesday, May 21st.  The project was awarded on Thursday, May 22nd to the lowest bidder at $144,950.00 by CLD Paving.  The project began by CLD on Tuesday, May 20th and they hope to complete it within 60 days.  The Selectmen are reviewing the work in progress.  

Parks & Recreation (P&R) Department Update:

The Board of Selectmen hired an Assistant to the Director to help during the busy summer season.  The cost for this Assistant will be absorbed into the existing payroll budget and there is also a possibility that it may be funded by an outside source.

Due to the structural problems of the existing Parks & Recreation building (floor joists have rotted), the Board of Selectmen will move the P&R office to the area underneath the Post Office.  This location will require renovations and bid specifications are currently being drawn up for contractors to bid on.  The Selectmen hope to have outside funding for this project as well.

Selectmen’s Reports: 

Mr. Dwyer reported the he attended the bid opening for the FEMA road project for which CLD Paving was awarded.  He attended a work session with the Parks and Recreation Director.  He and Mr. Johnson did an inspection of the Parks and Recreation building.  He did an inspection of the FEMA road project work to-date.  He and Mr. Rowan had a work session this morning in which they reviewed the specifications for renovations of the lower level Post Office space.  The Town’s Health Officer briefed the Selectmen on his inspection of a Holderness Road property.  The Selectmen will write a letter to the property owner to demand that the property get cleaned up since it presents a public safety hazard.  Two abatement applications were reviewed with the Town Assessor.  Mr. Dwyer did two building permit application inspections.

Mr. Rowan also attended the various Selectmen’s work sessions; he did three building permit application inspections.

Correspondence:

The Board of Selectmen received a copy of an e-mail on behalf of the Education Coalition Communities in which they expressed dismay that the Sandwich Representatives did not support an amendment (CACR34) that would allow a public vote on funding education in this state, even though Governor Lynch was in support of it.

Other Business:

The Selectmen reviewed the abatement application recommendation from the Town Assessor for the property R20 Lot 26.  Based on her research of comparables and her study of the submitted appraisal, Mr. Dwyer moved to deny the abatement application for Map R20 Lot 26, motion seconded by Mr. Rowan and the vote was unanimous.

There were two Timber Tax abatements submitted recently.  Mr. Rowan researched and did come to the conclusion that the timber values required small adjustments based on the quality of the timber.

Ms. Graham reminded the Selectmen that they need to schedule inspections for both current use and energy exemption applications in the next two weeks so decisions can be mailed before July 1.

The Selectmen need to assign a Household Hazardous Waste Coordinator for the Town of Sandwich for the LRPC Hazardous Waste days.  Mr. Rowan recommended a member of the Conservation Commission.  

The $10,000 bond being held for the Cook’s gravel pit closure is due at the end of June.  The Selectmen will re-inspect the site. 

Ms. Wright asked the Selectmen if they had any problems with a community Sunday event being held between the Methodist Meetinghouse and Surroundings once a month during the summer.  This event would be a community event with a picnic, music, games, etc.

There being no further business, the regular meeting was adjourned at 10:15 P.M. on a motion by Mr. Dwyer; motion seconded by Mr. Rowan, and the motion passed unanimously.

Respectfully submitted,

Catherine Graham

May 19, 2008

Attendees:  Bob Rowan, Russ Johnson, Leo Dwyer; Jamie Besecker, Nancy Read, Holly Milbury, Jim Gaisser; Cathy Graham, Jennifer Wright.

Mr. Rowan opened the meeting at 7:30 P.M.

Minutes:  Mr. Johnson moved to approve the minutes of the May 12, 2008 Selectmen’s Meeting as written; motion seconded by Mr. Dwyer, and the vote was unanimous.

Pony Club Request for Use of Town Property:

Holly Milbury and Nancy Read explained that there are two “Pony Clubbers” who are trying to qualify for the national championships and need a large space to practice.  They need a space that is flat and that can accommodate a 66’ x 200’ portable ring.  They are hoping to use the Town property that is located next to the Town leach field off of Squam Lake Road.  These pony clubbers would use the ring from one to two times a week between now and early July.  In August, there is another competition/event for younger kids.

Mr. Rowan explained that this particular piece of Town property is not under the direct jurisdiction of the Board of Selectmen.  The Sewer Commissioners are the board to contact to determine if it can be used for this purpose.  Because it is part of the Town leach field, this land cannot be overly compacted.  The full Board of Selectmen did support the idea, but urged Mrs. Milbury and Ms. Read to contact the Sewer Commissioners.  Mrs. Milbury also stated that the Pony Clubbers would be holding some local fundraising activities to fund these events.

Bearcamp Pond Road Culvert Replacement – Wetlands Permit Bids:

After a comparative study of the four bids for this permit project, Mr. Johnson moved to accept the bid from Abenaki Environmental Services for services in obtaining a Wetlands Permit for the Bearcamp Pond Road culvert replacement; motion seconded by Mr. Dwyer and the vote was unanimous.

Ms. Graham will notify the other bidders and thank them for their interest.

Budget Review:

Ms. Graham presented the Profit & Loss report through the end of April.  She also provided the Selectmen with more current revenue figures for Timber Tax, Land Use Change Tax, and Abatements.  The Timber Tax revenue in 2008 is closer to the anticipated budget amount.  In reviewing this report, Mr. Rowan summarized that while this is a very tight budget this year, the  section of most concern is the Highway Department’s.   The Diesel/gasoline line item is already maxed out for the year, due to unanticipated fuel prices and a tough winter requiring more fuel to run equipment.  The vehicle repair line only has a limited amount left for the year.  Mr. Dwyer asked if the equipment tends to require more repairs during the winter months.  Mr. Rowan did not think so, stating that our equipment can break down at any time.  The Selectmen would like to schedule a work session next week with the Road Agent to discuss his budget further.

Warrant Review:

· Taser:  This has been ordered for the Police Department, but has not yet arrived

· Police Cruiser Video Cameras:  These have arrived and one is in use in the Impala.  The Town has not yet received the grant money from the State that is funding half.

· New Police Cruiser:  The Expedition was ordered and should be available to get outfitted with equipment later in the week.

· Central Fire Station – Compliance with fire/safety codes as a polling location:  Mr. Johnson will take for action

· HSB Pick-up Truck:  This truck has been ordered and is estimated to be picked up early June

· Plow Blade/Street Pads & Brushes:  Street Pads/Brushes are here; Plow will be ordered shortly.

· Bearcamp Pond Road Culvert:  Wetlands Permit bid was recently awarded

· FEMA Roads Project:  These bids are due this Wednesday at 4:00 P.M.

· Re-siding/Painting of the front of Town Hall:  Mr. Johnson and Mr. Dwyer will put together bid specifications for this project shortly

· Capital Reserve Payments:  These are scheduled for payment in late December

· Repairs to Town Buildings:  All the Town Hall repairs are complete; Mr. Johnson will put together bid specifications for the work at the Old Fire Station.  The P&R building mold mitigation work is pending further discussion.

· Boat Ramp Repair:  The Town did receive approval of their Dredge & Fill permit by DES for this project.  The concrete blocks will be ordered next week.  This project is scheduled for mid-October when the lake is low.

· Petitioned Articles:  All petitioned articles were paid right after their approval at Town Meeting with the exception of the Library article, which is paid quarterly.

Selectmen’s Reports: 

Mr. Johnson reported that the Selectmen attended an office lunch this past Tuesday to celebrate a few employees’ birthdays.  On Thursday, Mr. Johnson and Jim Hambrook prepped the field for a game scheduled later that afternoon.  On Friday the Selectmen held a work session to discuss a personnel issue and to take bidding contractors on a tour of the FEMA roads project.  This morning the Selectmen held a work session to discuss two abatement applications with the Town Assessor.

Mr. Dwyer did a site walk with Mr. Rowan to inspect a septic system building permit application on Diamond Ledge Road.   On Saturday Mr. Dwyer did a building permit application inspection for a property on Foss Flats Road.  He attended the previously mentioned work session with all Selectmen present.

Mr. Rowan stated that based on the inspection, the septic system building permit application may be denied, but more information is required about existing wetlands.

Correspondence:

Mr. Gaisser responded to the Selectmen’s letter requesting more information about his abatement request for his recent Timber Tax.  He provided the Selectmen with the tally sheets from the log yards, hoping that this would be sufficient.  Mr. Rowan said he will study these sheets to see if he can determine the quality of the timber.  The paperwork that would be the most helpful for the Selectmen in determining if an abatement is appropriate would be the mill reports reflecting net value paid for the timber and the different species.  The Selectmen received a letter from another property owner requesting an abatement for his timber tax.  A letter will be written requesting more information so the Selectmen can make an informative decision.

Other Business:

Mr. Johnson reminded Mr. Rowan that the new signage on Main Street needs to be put up.  Mr. Dwyer requested that a work session be scheduled in the near future to discuss potential zoning ordinance amendments for next year’s Warrant.

Mr. Rowan was asked if there could be an archival dig at the Smith property site on the Notch Road.  This property is located across from the Beede Falls entrance.  A group of students are interested in studying this property in July, 2008.  The “dig” would have a very limited impact at the site since no equipment is to be used except hand tools.  The Selectmen discussed further and decided that they would need to establish guidelines as to what to do with any artifacts that are found and with the scope of the project.  

Mr. Rowan was asked if a bike rack could be installed at Remick Park.  The Quimby Trustees will be asked if they are willing to fund this purchase.

Chief Young scheduled a representative from the Local Government Center to attend the Selectmen’s Meeting on Monday, June 2 to discuss the new safety requirements on traffic control.  Chief Brunelle and the Road Agent will be invited to attend.

A few years ago the Selectmen established the Road Beautification Committee to oversee the maintenance and to encourage keeping our Town roads looking attractive while in compliance with the Scenic Road Act.  Property owners reacted in a positive manner by getting rid of brush that hid stone walls, etc.  This Committee no longer is active and after discussion the Selectmen did not feel it served a purpose any longer.  Mr. Rowan moved to disband the Road Beautification Committee; motion seconded by Mr. Dwyer and the vote was unanimous.  The Selectmen encouraged all property owners to continue this important mission.

Mr. Rowan noted that there are various flower boxes, flower beds, and barrels around town that volunteers are filling and maintaining.  He is very appreciative of the time and effort that is being spent to make our town so beautiful.

Mr. Johnson moved to enter Non-Public Session per RSA 91-A:3 II(a) to consider the dismissal or promotion or compensation or investigation of a complaint for a Town employee; motion seconded by Mr. Dwyer.  

Roll Call Vote:  Mr. Rowan – aye; Mr. Johnson – aye; Mr. Dwyer – aye.

The Board entered Non-Public Session at 9:29 P.M.  

A current employee’s work schedule was discussed.

Mr. Johnson moved to seal the minutes; motion seconded by Mr. Dwyer.

Mr. Dwyer moved to leave Non-Public Session at 10:37 P.M.

Roll Call Vote:  Mr. Rowan – aye; Mr. Johnson – aye; Mr. Dwyer – aye.

Regular meeting resumed at 10:38 P.M.

There being no further business, the regular meeting was adjourned at 10:38 P.M. on a motion by Mr. Dwyer; motion seconded by Mr. Johnson, and the motion passed unanimously.

Respectfully submitted,

Catherine Graham

May 12, 2008

Attendees:  Bob Rowan, Russ Johnson, Leo Dwyer; Jamie Besecker, Nancy Papp, Heather Phelps, Audra Klum, Jim Gaisser, Rick Van de Poll; Cathy Graham, Jennifer Wright.

Mr. Rowan opened the meeting at 7:30 P.M.

Minutes:  Mr. Johnson moved to approve the minutes of the May 5, 2008 Selectmen’s Meeting as written; motion seconded by Mr. Dwyer, and the vote was unanimous.

Recording Meetings:  Jamie Besecker asked to re-address the recording of the minutes now that a full Board of Selectmen is present.  He stated that because he would not be able to stay as long at Selectmen’s meetings over the summer that he would like them recorded so he could listen to them.  Mr. Rowan replied that the Board of Selectmen had previously voted not to record the meetings, but as a citizen, Mr. Besecker, or someone on his behalf, could record them at any time.  Mr. Dwyer stated that he would help Mr. Besecker out, but Mr. Rowan reminded him that as a Selectman he has to abide by the Town’s policy on recording Selectmen’s meeting minutes.

Mocha Rizing Business Consultation:   Nancy Papp, owner of the Mocha Rizing Café, explained that her business only uses two out of the four rooms in her downstairs.  She asked if it was possible for her to sublet one of the rooms to Heather Phelps for her business.  Ms. Phelps explained that she wanted to have an ice cream shop as well as selling gifts, t-shirts, cards & toys.

Mr. Rowan said that it was not up to the Board of Selectmen to approve this business proposition, but rather the Planning Board.  He asked if Ms. Phelps’ business falls under the approval description given by the Planning Board for the Papp’s Home Occupation application.  Ms. Papp confirmed that it does; the Planning Board gave her approval for Retail, Café, and gourmet treats.  Mr. Rowan advised Ms. Papp to call the Planning Board Chairman to determine if she should fill out a Site Plan Review application for their next meeting.

Ms. Papp was also considering holding three outdoor concerts this summer.  Over the winter Mocha Rizing sponsored some concerts by teenage bands, providing an opportunity for teens to gather in a safe environment and to hear music.  During the summer she thought it would be a good idea to have these bands play on her outdoor patio, with the audience on Quimby Field.  She anticipates between 50-60 people attending.  She already spoke to the Quimby Trustees and they approved her use of the field.  The concerts would take place between 6:30 – 8:30 P.M.

Mr. Rowan said that the Board will discuss this with the Police Chief to make sure he had no problems with this and to make sure a policeman could be on duty to oversee parking, crowds, etc.  The other issue is the neighbors.  The Selectmen will send a letter to all the residents along Main Street to make sure they are okay with this concept.  The final requirement is that the Papps must ensure that there are adequate sanitary facilities for the crowd (a port-o-potty may have to be rented).

Ms. Papp stated that the first concert would take place mid-June; she thought it would be worth a try once to work out the kinks.  Other suggestions for venues are the Craft building or stage at the Fairgrounds.

Bearcamp Pond Road Culvert Replacement – Wetlands Permit Bids:

Four bids were received by the Town for this Permit project:

1.  Abenaki Environmental Services:  $2,100 (extra work @$60.00/hour)

2.  Ames Associates:  $4,505 (extra work @$90.00/hour)

3.  A&D Klum Environmental:  $6,800 (extra work @$75.00/hour)

4.  NHSC Environmental Consulting:  $5,600 (extra work @$85.00/hour)

The Selectmen went through the bids so they could compare and contrast.

Audra Klum was present to answer any questions.  Ms. Klum asked if it would be necessary for them to raise the road during replacement.  She stated that DES said they prefer larger culverts when replacing, and perhaps adding two smaller additional culverts for extra drainage.  Mr. Rowan explained that drainage is not an issue with this location; the flooding of the road that takes place during the spring would not change due to the size of the culvert.  Mr. Dwyer asked if Ms. Klum felt it was necessary to hire both a surveyor and an engineer for this project.  Ms. Klum replied that since the project was on a public road, she wanted to make sure there were not any abutter issues; an engineer would be used for the road crossing.

Mr. Van de Poll commented that he did not feel an engineer was necessary.  He also noted that in reviewing some of the bids, that some had included large amounts of money for the public hearing.  He felt that this was excessive since the public hearing does not take much time.  He also urged the Selectmen to require liability coverage from the firm that was awarded the project.

A final requirement that the Selectmen should look for is that the bid proposal should have an outline of the specifications for the permit.

Mr. Rowan felt since this outline was missing from the low bidder, that the Board should confirm that everything is included, to be fair to the higher bidders.  

A work session will be posted for Friday, May 16th at 9:00 A.M. to further review and make a decision on these bids.

Selectmen’s Reports: 

Mr. Johnson reported that he attended the Parks and Recreation Committee meeting last Tuesday.  Baseball season is now underway.  The work to be done on Quimby Field was discussed and the bicycle safety program.  On Wednesday, Mr. Johnson did a building permit application inspection on Mt. Israel Road, and on Thursday did a second inspection on a current use and septic system building permit on Wentworth Hill Road.  In regard to the current use application, the property boundaries still need to be blazed.  The leachfield of the septic system appears to be located in the middle of a wetland.  Mr. Van de Poll also inspected the property to further determine if wetlands were present.  Mr. Van de Poll found three different soil profiles for a wetland at this location, in addition to poorly drained hydric soils.  A letter will be written to both the property owner and septic designer requesting that they relocate this proposed septic system.

Mr. Johnson attended the Zoning Board of Adjustment meeting last Thursday.  A variance was granted to property owners on Upper Road with a unanimous decision.  The other two applications heard at this meeting were continued based on a lack of information.  On Friday, Mr. Johnson inspected a wood heating system on Middle Road for an exemption request.  The Selectmen all attended a work session this morning during which several topics were covered.  This afternoon Mr. Johnson inspected the Parks & Recreation building and discovered that most of the floor joists had collapsed underneath the office portion of the building.  It is in extremely bad shape and he feels should be condemned.  The Selectmen will schedule a meeting with the Quimby Trustees to discuss further.  Finally, Mr. Johnson conducted a building permit consultation with a property owner on Barville Pond Road.

Mr. Dwyer did three building permit application inspections, one on Range Road, one on North Sandwich Road, and one on Mill Bridge Road.  

Mr. Rowan reported that he was on vacation last week.

Other Business:

Mr. Besecker asked when the FEMA Road Project bids are due.  They are due on May 21st.  He noticed that a culvert was replaced near the Milbury property on Dale Road.  He noted that there are two culverts near his property that are not functional.  The Road Agent will be notified.  

The Selectmen will give a tour of the FEMA Road Project bid specifications for any contractor who is interested before the bids are due.  That tour is scheduled for this Friday, 9:30 A.M.

Legal Cases Year-to-Date:

Porter:

$15,621.51

Webster:
$189.40

Taylor Home:  $119.50

Bilodeau:
$1,996.60 (ZBA)

Mr. Rowan stated that the Society for the Protection of NH Forests requested funds for a potential legal case involving timber harvesting in the National Forest.  Because this issue does not directly involve the Town of Sandwich, Mr. Rowan did not think the Town should fund this effort at this time.  Mr. Dwyer agreed, stating that while he agrees with this effort philosophically, the Town should not spend funds on it.

Nancy Morton received an estimate from a local carpet cleaning company for her office.  Based on the estimate, Mr. Dwyer approved the carpet cleaning of the Parks & Recreation office; motion seconded by Mr. Johnson and the vote was unanimous.  

The Selectmen received an estimate from Canfield Landscaping for work at Remick Park required resulting from the repairs to the hydrant.  Based on the cost and lack of funding, the Selectmen decided against accepting this estimate.

A property owner requested funds from the Marjorie Thompson Trust to help with the tuition for her daughter to attend the Russian Language summer program at Bryn Mawr College.  Mr. Rowan discussed the terms of this Trust, which is overseen by the Board of Selectmen as agents.  Mr. Dwyer moved to withdraw $3,000 from the interest of the Marjorie Thompson Trust for the purpose of help with tuition for a student to attend a Russian Language Program; motion seconded by Mr. Johnson and the vote was unanimous.

At 9:00 A.M. on Wednesday, May 14th, Jesse Bushaw, the Timber Tax Appraiser from the Department of Revenue, will meet with the Board of Selectmen to review some timber cutting operations within the Town.

The Town’s septage agreement with the Winnipesaukee River Basin is scheduled to expire on June 30, 2008.  The new agreement was sent to the Town for review and signing.  It is the same agreement as the one signed in 2003.  Mr. Rowan explained the tipping fee charges, and the higher cost for Sandwich due to the existence of our Sludge Ordinance.  All Towns in the State that have restrictions on the spreading of sludge are charged more for tipping fees at wastewater treatment plants.  Ms. Wright will print out the new agreement for the Selectmen to sign.

Robert Wright asked the Selectmen to consider a Town-wide compost pile to be located at Sunshine Park off of Mt. Israel Road.  He envisioned a concrete pad with walls that the Town’s loader could turn over periodically.  Mr. Rowan remembered that this concept was tried at the Transfer Station years ago and ultimately failed.  Because there is such a short period of time that compost is needed, the deposits would become out of control during the winter months.  Plus, the black bear would make quite a mess.

One of the Transfer Station attendants reported that residents are still placing construction materials on the Burn Pile.  Construction wood is no longer allowed on the Burn Pile, only brush.  However, due to its location, the attendants cannot monitor what gets placed there.  Mr. Johnson recommended that some kind of barrier with signage be placed in front of the burn pile stating that an attendant must be notified before anything is placed there.

A work session is scheduled for Wednesday, May 21 at 9:00 A.M. with both Marilyn Read and the Road Agent to discuss some Transfer Station issues.

Colin Weeks requested permission to purchase an Airjack, set of drills, and airhose reel with the $1,000 donated by White Sylvania Trust.  Mr. Johnson moved to approve these purchases; motion seconded by Mr. Dwyer and the vote was unanimous.

The Highway Department would prefer not to wear uniforms anymore.  The Selectmen discussed the pros and cons of uniforms, reluctantly agreeing that the Highway Department could stop.  They did stress that the Highway crew will have to wear the new mandated safety vests during all road work.

The Selectmen reviewed the settlement proposal from Town Counsel for a current legal case and all agreed that Town Counsel should proceed with negotiations.

The Selectmen received a complaint about the condition of a property on Holderness Road.  The Selectmen will contact our Health Officer to have him inspect the property; then they will write a letter to the property owner requesting that it get cleaned up.

There being no further business, the meeting was adjourned at 10:25 P.M. on a motion by Mr. Dwyer; motion seconded by Mr. Johnson, and the motion passed unanimously.

Respectfully submitted,

Catherine Graham

May 5, 2008

Attendees:  Russ Johnson, Leo Dwyer; Jamie Besecker, Louis Brunelle; Cathy Graham.

Mr. Johnson opened the meeting at 7:30 P.M.

Minutes:  Mr. Dwyer moved to approve the minutes of the April 28, 2008 Selectmen’s Meeting as written; motion seconded by Mr. Johnson, and the vote was unanimous.

Fire Department Update:  

Louis Brunelle requested permission to purchase a new 4-drawer locking file cabinet for the Central Station.  He briefed the Selectmen on the new traffic safety requirements, effective July 1, 2008.  Both the Police and Fire Departments must be 100% in compliance with these new requirements, or fines will be issued by the State.  Chief Brunelle must purchase the following:

· Four 36” signs saying “Emergency Scene Ahead”, each costing $179.00.  

· Six Sign Paddles, each costing $20.00

· Four Class III Safety Vests, each costing $109.00

Chief Brunelle is looking into upgrading all the turn-out gear so the jackets will be up to Class III safety standards, eliminating the need to wear an additional vest. Police Chief Rich Young is going to schedule a Local Government Center representative to attend a Selectmen’s Meeting in the future to review these new requirements with the Selectmen, Police, Fire and Highway.

Mr. Dwyer moved to approve the listed purchases for the Fire Department so they are in compliance with the new traffic safety requirements; motion seconded by Mr. Johnson and the vote was unanimous.

Recording Meetings:  Jamie Besecker stated that he would not be able to attend all the Selectmen’s Meetings over the summer and asked if the meetings could be recorded.  Mr. Johnson replied that he felt it best to discuss this topic when there was a full Board of Selectmen present.  Mr. Rowan will return from his trip next week, so the topic can be discussed at the May 12th meeting.

Selectmen’s Reports: 

Mr. Dwyer reported that he and Mr. Johnson did a septic system building permit application inspection for a property on Heritage Woods Road.  The bid specification packages for the FEMA Road Project were completed and are ready for distribution.  Mr. Dwyer received a complaint about a property on Holderness Road that is in need of clean-up.  The contents of the house have been purged and it appears some of it has been strewn around the yard.  Mr. Johnson suggested that a letter be written to the new owners requesting a clean-up.

Mr. Dwyer attended the Planning Board meeting last Thursday; there were no applications.  The Board did have an initial discussion about the Master Plan update and determining the scope of this update.  The Planning Board would like input from the Board of Selectmen about potential zoning ordinance amendments for next year’s ballot.  The Selectmen will discuss at a Work Session.  The Planning Board thanked the office staff for putting together the information binders for them.  Finally, Mr. Dwyer manned the office for a ½ day last Thursday when both Jennifer and Cathy were absent.

Mr. Johnson manned the Selectmen’s office for the other ½ of the day last Thursday.  He did both a current use application inspection and building permit application inspection for a property on Wentworth Hill Road.  The current use area was not blazed properly; a letter will be written to the property owners to make sure this is done so this property can be inspected again.  The leachfield of the proposed septic system was located in a very wet area; Mr. Johnson will research further and get a second opinion.

Correspondence:

The Selectmen received a letter of interest from a resident to be on the Conservation Commission.  Members of the Conservation Commission will be consulted to determine if they want another Alternate on this committee.

NH Department of Environmental Services approved the work for the repair of the Town Boat Ramp.

Other Business:

Mr. Johnson noted that there was an article in the Laconia Citizen that stated the Governor signed off on the new Shoreland Protection Act, and it will be effective July 1, 2008.

The Road Agent recently received a request for a Road Access permit on a Class VI road.  He met with the property owner and mailed a confirmation letter about culvert requirements, etc., but he would like this issue to be discussed further by the Board of Selectmen.  Ms. Graham reported that the property owner is willing to sign off on the Application for Building on a Class VI Highway, which acknowledges that the road is not maintained by the Town.  

LGC Healthtrust sent their new rates for 2008/2009.  These rates are in effect from July 1, 2008 – June 30, 2009.  They did increase 12.5% this year, their Guaranteed Maximum Rate increase that was quoted during budget season.  

Colin Weeks would like to purchase a new 20 ton air jack ($599), new set of drills ($109), and airhose reel ($239) with the $1000 donated from White Sylvania Trust.  Mr. Johnson would like more information about these items before approving these purchases.

Mr. Weeks reported that the backhoe needs two new front tires at $145.00 each.  Mr. Dwyer moved to approve this purchase, as long as the tires are priced from the State bid; motion seconded by Mr. Johnson and the vote was unanimous.

A property owner on Mountain Road called and said that two very old granite posts were damaged by a Town plow this winter.  This issue will be discussed further when a full Board of Selectmen are present to determine if the Town is responsible for replacement.

Mr. Dwyer moved to enter Non-Public Session per RSA 91-A:3 II(a) to consider the dismissal or promotion or compensation or investigation of a complaint for a Town employee; motion seconded by Mr. Johnson.  

Roll Call Vote:  Mr. Johnson – aye; Mr. Dwyer – aye.

The Board entered Non-Public Session at 8:17 P.M.  

Other persons present:  Catherine Graham.

A current employee’s work performance was discussed.

Mr. Johnson moved to seal the minutes; motion seconded by Mr. Dwyer.

Mr. Dwyer moved to leave Non-Public Session at 8:25 P.M.

Roll Call Vote:  Mr. Johnson – aye; Mr. Dwyer – aye.

Regular meeting resumed at 8:26 P.M.

Mr. Johnson requested that a work session be scheduled with both Colin Weeks and Marilyn Read to discuss clean-up suggestions at the Transfer Station and safety issues.

Mr. Johnson reported that the Highway Department is now on four 10-hour days, Monday – Thursday.

The dock needs to be installed for the season at the Town boat ramp; Ms. Graham will call Chris Read.

There being no further business, the meeting was adjourned at 8:45 P.M. on a motion by Mr. Johnson; motion seconded by Mr. Dwyer, and the motion passed unanimously.

Respectfully submitted,

Catherine Graham

April 28, 2008

Attendees:  Robert Rowan, Russ Johnson, Leo Dwyer; Jamie Besecker, Jim Richardson and Jean (soon to be Richardson); Cathy Graham, Jennifer Wright.

Mr. Rowan opened the meeting at 7:32 P.M.

Minutes:  Mr. Dwyer moved to approve the minutes of the April 21, 2008 Selectmen’s Meeting as written; motion seconded by Mr. Johnson, and the vote was unanimous.

Review of FEMA Road Project:

Mr. Dwyer updated the draft version of the bid specifications based on this morning’s work session discussion.  The Selectmen reviewed again with final revisions.  Mr. Johnson moved to approve the bid specifications as written, including the minor revisions from this evening’s discussion; motion seconded by Mr. Dwyer and the vote was unanimous.

Septic Building Permit Application:

Jim Richardson and his fiancé came in so the Selectmen could review their septic system building permit application before inspection.  The Selectmen reviewed the plans and all agreed that the application looked in order.  Ms. Wright asked if the area had been staked for inspection.  Mr. Richardson stated it had.  Mr. Rowan checked the Town’s steep slope map to determine if the property was in a high-risk area.  The property abuts land that is fairly steep, but Mr. Richardson’s looks like the slope area is under the 15% trigger amount.  The location of the septic design is also on a more level area.  Both Mr. Johnson and Mr. Dwyer will inspect this building permit application on Wednesday at 1:00 P.M.

Selectmen’s Reports: 

Mr. Johnson inspected and approved a building permit application for an addition.  On Wednesday, all three Selectmen staked the roads for the FEMA Road Project.  The Selectmen had a work session this morning in which the FEMA Road Project bid specifications were reviewed, and during which they had a consultation with a property owner about approved uses of a barn in the rural/residential zone.  Last week Mr. Johnson also inspected and approved a building permit application for a garage replacement on Holderness Road, and did a septic system application inspection on Metcalf Road.

Mr. Dwyer and Mr. Rowan continued with the staking of the roads on Thursday of last week, totaling 25,000 feet of road coverage.  Mr. Dwyer checked in on a property on Mill Bridge Road on which construction work was being done without a building permit.  He worked on the bid specifications for the FEMA Road Project, and also attended the work session this morning.

Mr. Rowan worked on an ongoing welfare case.

Other Business:

The Police Department submitted their operating procedures for their new vehicle video cameras for the Selectmen to review.  Mr. Rowan requested more information about stated ramifications if the cameras are used improperly.

Cross Country Appraisal Group, the Town’s Assessors, provided recommendations of five more Abatement Applications to the Board of Selectmen.  After review, the following motions were made: 

Mr. Johnson moved to approve the reduction in assessment for the Richard Allen 1992 Trust, Map R21 Lot 6B; motion seconded by Mr. Dwyer and the vote was unanimous.

Mr. Johnson moved to deny the abatement application from Lakes Region Conservation Trust for their two properties on Jimmy Point Road:  Map R21 Lot 18 Map R21 Lot 36; motion seconded by Mr. Dwyer and the vote was unanimous.

Mr. Johnson moved to approve the assessment reduction for Jessica Morton’s property on School House Road, Map R10 Lot 7; motion seconded by Mr. Dwyer and the vote was unanimous.

Mr. Dwyer moved to deny the abatement application from Stephen Hodecker for his property on Whiteface Intervale Road, Map R5 Lot 8E; motion seconded by Mr. Johnson and the vote was unanimous.

Mr. Dwyer moved to approve the assessment reduction for Benjamin Shambaugh’s property on Whiteface Road, Map R4 Lot 6; motion seconded by Mr. Johnson and the vote was unanimous.

Ms. Graham will determine abatement amounts with interest for the approved applications.

Ms. Graham reported that White Sylvania Trust generously donated $1,000 to each of the following:  Police Department, Parks & Recreation Department, Conservation Commission, Highway Department and the Transfer Station.

Ms. Graham requested that the Selectmen review the paperwork sent from LGC Property/Liability Trust that offers a three year contract commitment with a guarantee that our rates would not increase by more than 9% each year.  The renewal paperwork for our property/liability insurance is due next week.  

Canfield Landscaping submitted a proposal for work that is required at Remick Park after the fire pond and hydrant were repaired last year.

Northstar Fireworks will send a contract to the Town for the fireworks display on Thursday, July 3rd.  Their prices did increase 10% this year due to fuel costs.  The fireworks/flag line item in our budget should still be okay since we do not need to order as many flags this year.

Jon Taylor, Town Treasurer, submitted a draft Financial Policy for the Selectmen to review.  Mr. Dwyer moved to approve the Town Financial Policy as written by Jon Taylor; motion seconded by Mr. Johnson and the vote was unanimous.

Mr. Johnson moved to enter Non-Public Session per RSA 91-A:3 II(e) for the purpose of discussing a legal matter; motion seconded by Mr. Dwyer.  

Roll Call Vote:  Mr. Rowan – aye; Mr. Johnson – aye; Mr. Dwyer – aye.

The Board entered Non-Public Session at 9:25 P.M.  

A current legal case was discussed.

Mr. Johnson moved to leave Non-Public Session at 9:40 P.M.

Roll Call Vote:  Mr. Rowan – aye; Mr. Johnson – aye; Mr. Dwyer – aye.

Regular meeting resumed at 9:41 P.M.

There being no further business, the meeting was adjourned at 9:41P.M. with a motion by Mr. Johnson; motion seconded by Mr. Dwyer, and the motion passed unanimously.

Respectfully submitted,

Catherine Graham

April 21, 2008

Attendees:  Robert Rowan, Russ Johnson, Leo Dwyer; Jennifer Wright

Mr. Rowan opened the regular meeting at 7:30 P.M.

Minutes:  Mr. Johnson moved to approve the minutes of the April 14, 2008 Selectmen’s Meeting as amended; motion seconded by Mr. Dwyer, and the vote was unanimous.

Tax Credit and Exemption Applications:  The Board of Selectmen reviewed the list of Tax Credit and Exemption Applications.  Ms. Wright explained the residency requirements for the Veteran’s Tax Credit in accordance with RSA 72:29.  The following Veteran’s and Surviving Spouse Tax Credit Applications were received:  Charles Carroll, Elizabeth O’Brien, Gerard Gingras, Arthur Garden, John Cooley, Gilbert Klein, Kenneth Brogley, Richard Stoehr, Ethel Carter, and Carl McNall.  Mr. Dwyer moved to approve all Veteran’s Tax Credit Applications for 2008; motion seconded by Mr. Johnson, and the vote was unanimous.  The Selectmen reviewed the list of Tax Exemption Applications received from the following property owners for Solar, Wind-Powered, and Woodheating Energy Systems:  Gerard Burns, Declan and Kathleen O’Connell, Peter O’Brien, Thomas Fleischmann and Kathleen Greene, Gunnar Berg, Steve and Linda Danielovich, Stuart Family Properties, Margaret Myer Revocable Trust, Richard Benton and Frances Strayer, Carl and Milan McNall, Russell and Leslie Johnson, Michael Woodaman, Patsy Slothower and Tim Miner, and David and Cynthia White.  The Selectmen received one application for an Elderly Exemption; however, the property owner’s assets were in excess of the amount determined for purposes of RSA 72:39-b.  The following Solar, Wind-Powered, and Woodheating Energy Systems applications were approved based on an onsite inspection:  Gunnar Berg, Declan and Kathleen O’Connell, Carl and Milan McNall, and Russell and Leslie Johnson.  Mr. Dwyer moved to approve the applications for Berg, O’Connell, McNall, and Johnson; motion seconded by Mr. Johnson with the exception of his application, and the vote was unanimous.  Mr. Johnson recused himself from voting on his application, and Mr. Rowan agreed to second the motion.  Application approval is pending an onsite inspection by the Board of Selectmen for the other properties.  Ms. Wright will contact the property owners to schedule an appointment.  Per RSA 72:1-d and 72:34, IV, the assessing officials have until July 1, 2008 to notify property owners of their decision to grant or deny the request for credit and/or exemption.  

Current Use and Conservation Restriction Assessment Application Review:  The Board of Selectmen reviewed the Current Use and Conservation Restriction Assessment Applications received from the following property owners:  G. Benton Tolles, Wilbur and Joan Cook, Lyle and Cynthia Thompson, Jean Kirk, Gerard and Ellie Butters, Gilbert and Marybelle Klein, Ambrose Brothers, and Alexandra Prins.  Mr. Johnson moved to approve the Conservation Restriction Assessment Application for Wilbur and Joan Cook; motion seconded by Mr. Dwyer, and the vote was unanimous.  The Selectmen agreed the applications received from Thompson and Ambrose were ready for inspection.  Ms. Graham will contact the property owners to schedule appointments.  Mr. Rowan made a list of items missing from each application, and a letter will be mailed to the property owner outlining the missing items.   

Selectmen’s Reports: 

- Mr. Johnson inspected a blocked culvert on Mountain Road.  The Road Agent, Mr. Colin Weeks, has for action.

- Mr. Johnson and the other Selectmen along with several other Town employees gathered to celebrate Ms. Marilyn Read’s birthday.

- Mr. Johnson inspected a sink hole on Metcalf Road.  The Road Agent repaired the hole.

- Mr. Johnson reported the new Shoreland Protection Act Standards, effective April 1, 2008, are still in effect even though the NH House of Representatives has not conducted their review.  The House is expected to review this week. 

- Mr. Johnson attended a work session this morning with a representative from the Lakes Region Planning Commission (LRPC) and the Road Agent to discuss LRPC’s Town Road Inventory Project.  The Board also discussed the FEMA Road Project bid specificiations.

- Mr. Dwyer met with the Road Agent, Mr. Weeks, to familiarize himself with the Highway Department and the Town Roads.  A highlight was york-raking some of the dirt roads.  

- Mr. Dwyer began a thorough review of the FEMA specifications 

- Mr. Dwyer attended the work session as noted above in Mr. Johnson’s report

- Mr. Rowan continued to work on an ongoing welfare case 

- Mr. Rowan attended the work session as noted above in Mr. Johnson’s report 

Other Business:

1.  Abatements:  Cross Country Appraisal Group, the Town’s assessors, recommended approval of three Abatement Applications to the Board of Selectmen for the following properties:  Joel Slocum, 612 Holderness Road, Map R19 Lot 20; Jodi Danzig, 367 Maple Ridge Road, Map R8 Lot 28B; and Sandra Trakat, 138 Range Road, Map R20 Lot 15B.  Following a review of the applications, Mr. Dwyer motioned to affirm the abatement approval recommendation made by Cross Country Appraisal Group for Slocum, Danzig, and Trakat; motion seconded by Mr. Johnson, and the vote was unanimous.

2.  Performance Bonds:  Mr. Jeff Earls, President of Cross Country Appraisal Group, informed the Board of Selectmen that he will be issuing two separate performance bonds for the Town’s Revaluation – one for 2008 and one for 2009.  The Board of Selectmen agreed to the bond conditions and will send a letter stating the same.  

3.  Picnic Tables:  As discussed at the April 14, 2008 Selectmen’s Meeting, the Quimby Trustees notified the Board of Selectmen that they would like to fund two new picnic tables to be placed at the Town Beach on Squam Lake.  The Board decided to stay with wood picnic tables as the ones there have held up very well over the years.  The Board agreed to a vendor and a model, and Ms. Wright will place the order and notify the Quimby Trustees.

4.  Remick Park:  Mr. Tom Canfield contacted the Selectmen’s Office to see if the Selectmen wanted him to spread loam and seed the area around the fire hydrant, which had been repaired last year.  The Selectmen agreed Mr. Canfield should do the work; however, they would like a cost estimate before Mr. Canfield begins work.  Ms. Wright will contact Mr. Canfield.

5.  Building Permit Moratorium:  Mr. Johnson made a motion to lift the moratorium on Building Permit Applications on a case-by-case basis as some areas are still covered with snow; motion seconded by Mr. Dwyer, and the vote was unanimous. 

6.  Sandwich Notch Road:  Most of Sandwich Notch Road is still covered by ice and snow, and the Sandwich entrance is barricaded by a mound of snow.  The Road Agent posted road closed signs and a wooden barricade at the Sandwich entrance.

Mr. Rowan moved to enter Non-Public Session per RSA 91-A:3 II(e) for the purpose of discussing a legal matter; motion seconded by Mr. Johnson.  

Roll Call Vote:  Mr. Rowan – aye; Mr. Johnson – aye; Mr. Dwyer – aye.

The Board entered Non-Public Session at 10:15 P.M.  

A current legal case was discussed.

Mr. Johnson moved to leave Non-Public Session at 10:30 P.M.

Roll Call Vote:  Mr. Rowan – aye; Mr. Johnson – aye; Mr. Dwyer – aye.

Regular meeting resumed at 10:31 P.M.

There being no further business, the meeting was adjourned at 10:35 P.M. on a motion by Mr. Johnson; motion seconded by Mr. Dwyer, and the motion passed unanimously.

Respectfully submitted,

Jennifer L. Wright

April 14, 2008

Work Session:  6:30 P.M.

Attendees:  Robert Rowan, Russ Johnson, Leo Dwyer; Mary Simmons, Shawn Papp; Catherine Graham, Jennifer Wright.

Mr. Rowan opened the meeting at 6:45 P.M.

The Board of Selectmen interviewed Mary Simmons for membership as an Alternate on the Historic District Commission (HDC).  Mrs. Simmons recently purchased a property within the Historic District, with plans to live there in the future so she can be closer to Town.  She said she needs to familiarize herself with the Historic District Guidelines, but would like to ensure that this area in Town remains preserved.  Mrs. Simmons was informed that the HDC meets on the third Tuesday of each month, and she replied that she can attend most meetings.  The next HDC meeting is tomorrow evening, so the Selectmen agreed to move to appoint Mrs. Simmons during this work session so she could get sworn in this same evening.  Mr. Dwyer moved to appoint Mrs. Simmons as an Alternate on the Historic District Commission; motion seconded by Mr. Johnson and the vote was unanimous.

The next interview of the evening was with Shawn Papp who wanted to be considered as a member of the Conservation Commission.  Mr. Rowan asked Mr. Papp if he had any personal agenda in joining the Conservation Commission.  Mr. Papp replied that he did not.  Mr. Rowan then explained that the Conservation Commission is sometimes asked to agree to take on easements on some properties that may or may not have restrictions for use on those lands.  Mr. Rowan asked if Mr. Papp would have problems if hunting or snowmobiling were allowed on an easement that the Town holds.  He further explained that it was in his personal opinion that this Town board should not suggest to place restrictions on any easements that they hold since they are representing the whole Town’s interests, and not just their own.  Mr. Papp nodded and stated that he was of the mindset to let people pursue their own interests, or “to each his own.”  

Mr. Johnson moved to appoint Shawn Papp as an Alternate on the Conservation Commission; motion seconded by Mr. Dwyer and the vote was unanimous.

Mr. Rowan received a phone call from a property owner on Mountain Road stating that the culvert that our highway department replaced at the base of his driveway is not large enough to be effective.  The Selectmen will speak to the Road Agent to see if he has large culverts on hand so it can be replaced.  

Having no further questions, this work session adjourned at 7:10 P.M.

Regular Meeting:

Attendees:  Robert Rowan, Russ Johnson, Leo Dwyer; Colin Weeks, Jim Gaisser; Cathy Graham, Jennifer Wright.

Mr. Rowan opened the regular meeting at 7:30 P.M.

Minutes:  Mr. Dwyer moved to approve the minutes of the April 7, 2008 Selectmen’s Meeting as written; motion seconded by Mr. Johnson, and the vote was unanimous.

Highway Department Update:

Selectmen were each provided with the budget’s profit/loss report dated through March 31, 2008.  Colin Weeks spoke to his budget, which has predicted cost-overruns due to the hard winter and high fuel prices.  

The highway crew plowed thirty storms this year, compared to their usual 10 per season.  The highway crew was budgeted for $42,000 in overtime for 2008 (25% of five workers); year-to-date $20,000 has been paid out.  

The department’s fuel line is at a dangerous level – with the funds expected to be depleted by June.  The cost of diesel fuel is at an all-time high, and coupled with the number of storms this year; this line item was hit hard.

The vehicle repair line was increased with an amendment at Town Meeting, but it is still almost maxed out for the year.  Mr. Dwyer asked Mr. Weeks if this was due to old failing equipment, or was it due to the unusually hard winter.  Mr. Weeks replied that it was a combination of both.  Mr. Weeks stated that major repairs had to be done after each snowstorm.

After studying the budget, Mr. Weeks recommended that he not spend as much out of his “tar/paving materials” line.  He was hoping to do some shimming this summer, but will forego that this year and simply do some cold patch repair instead. 

Mr. Rowan said that Mr. Weeks and the Selectmen will keep a close eye on this budget, with Ms. Graham supplying them with updates bi-monthly.  Mr. Weeks will continue to report equipment breakdowns and any purchases that exceed $200.00.

The Board of Selectmen is continuing to write up the bid specifications for the FEMA road projects.  They asked for input from Mr. Weeks, especially in reference to ditch height, cost of erosion stone, etc.  In studying the FEMA paperwork, it appears that they included the placement of gravel in narrow strips on roads where it was needed, an unrealistic and ineffective process.  This is the type of overage that may prevail when FEMA audits the project.  

Mr. Weeks reported that his highway crew is now focusing on raking the dirt roads, filling in sink holes, and repairing equipment.  They will have to do more oil changes this year due to equipment use, but he has both oil and filters on hand.  The new F550 will require its first service at Irwins, and the backhoe needs its 1000 hour maintenance service.

2007 Abatement Applications:

Cross Country appraisals provided recommendations for three 2007 abatement applications.  They will be providing recommendations piecemeal.  Because these three recommendations only required minor corrections to the physical data, the Selectmen did not think they needed to make additional site inspections, and therefore gave their initial approval.  Ms. Graham will make the corrections to the property cards, and will write up the abatement approval letters for their signatures.

Selectmen’s Reports: 

Mr. Johnson reported that he and Mr. Rowan did four timber cut operation inspections so they could be better informed about the Report of Cuts submitted.  On Thursday, Mr. Johnson attended the Zoning Board of Adjustment (ZBA) meeting at which the public input portion on an application for a variance was heard.  This variance application was continued until the May meeting at which time the deliberative portion of the hearing will take place.  Site visits to this property will be made by members of the Zoning Board before the next meeting.  Also at the Zoning Board meeting, the Board of Selectmen filed a motion for partial reconsideration of the Notice of Decision the ZBA made in reference to the recent Campbell application. This motion for partial reconsideration was accepted and the Notice of Decision will be revised to delete issue #2.

Mr. Johnson picked up the Town’s new commercial heater.  There was discussion about the best location to store the 100 lb propane tank; it was decided that it should be stored in the shed behind the highway department building.  Mr. Johnson had to purchase an adapter for this unit that cost $100.00; he will be reimbursed.

Mr. Johnson did a building permit application inspection for interior renovations at a property on Hambrook Field Road.  While an inspection is not required for interior renovations, he felt more comfortable visiting the site since it was located near the shoreline.

 This morning the Selectmen had a work session during which they interviewed a candidate for an Alternate to the Library Trustees.  They also worked on the bid specifications for the FEMA road projects.

Mr. Dwyer stated that he is continuing to try and reach the anonymous donor for the PD video cameras.  He did a building permit application inspection for a property on Holderness Road and approved it.  He pulled together the data spreadsheet for the FEMA bid specifications.  He also attended the Selectmen’s work session this morning.

Mr. Rowan is continuing to work on an ongoing welfare case.

Correspondence:  

The Quimby Trustees wrote a letter to the Selectmen stating that they would like to cover the costs for two new picnic benches for the Squam Town Beach.  Mr. Johnson moved to accept the offer from the Alfred Quimby Trustees to pay for two new picnic benches for Town Beach; motion seconded by Mr. Dwyer and the vote was unanimous.  

Stantec Consulting provided the Selectmen with an estimate for their services in helping to design the new salt shed.  Based on discussions to date, the Selectmen did not feel their services were necessary for this project.  Ms. Graham will write a letter to Stantec conveying the same.

Other Business:

Rick Van de Poll submitted bid specifications and a list of potential contractors for the DES Wetlands Permit required before work can begin on replacing the Bearcamp Road culvert.  The bid for this project is due on April 30th.

Tri-State Fire Protection did their annual inspection of the Town’s fire extinguishers and emergency lights in our buildings.  The emergency lights in Town Hall are no longer working properly.  Ms. Graham explained that one of the systems is run on a 6-volt battery pack, a battery pack that is no longer available and that would need to be built.  Based on the age of these systems, it is more cost effective to replace them, than to continue to supply new battery packs.  The total cost for this required system is estimated to be $1,000.  Mr. Dwyer moved to install new emergency lighting systems for Town Hall, and to use funds from the Town Building Expendable Trust to pay for it; motion seconded by Mr. Johnson and the vote was unanimous.

Based on the interview from this morning’s work session, Mr. Johnson moved to appoint John Doherty as an Alternate Library Trustee; motion seconded by Mr. Dwyer and the vote was unanimous.

Chief Young attended a safety workshop recently in which the new traffic control requirements were discussed.  As of July 1, 2008, new signs, safety vests, and paddles will be required at any traffic control detail or emergency situation that requires traffic control.  Fines for non-compliance may be up to $2,500.

A reminder that all Current Use applications, Veterans, Elderly Exemptions, and Tax Exempt applications are due tomorrow, April 15th.  Decisions on these applications must be made by July 1, 2008.

Ms. Wright stated that members of the Randy Brown family have been improving the upper portion of Mt. Israel Road lately, near their property.  The office has received compliments for this volunteer work and the improvement to the road and she feels that a thank-you note is appropriate.

Mr. Johnson moved to enter Non-Public Session per RSA 91-A:3 II(e) for the purpose of discussing a legal matter; motion seconded by Mr. Dwyer.

Roll Call Vote:  Mr. Rowan – aye; Mr. Johnson – aye; Mr. Dwyer – aye.

The Board entered Non-Public Session at 9:26 P.M.

A current legal case was discussed.

Mr. Johnson moved to leave Non-Public Session at 9:50 P.M.

Roll Call Vote:  Mr. Rowan – aye; Mr. Johnson – aye; Mr. Dwyer – aye.

Regular meeting resumed at 9:50 P.M.

There being no further business, the meeting was adjourned at  9:51 P.M. on a motion by Mr. Johnson; motion seconded by Mr. Dwyer, and the motion passed unanimously.

Respectfully submitted,

Catherine Graham


April 7, 2008

Work Session:  6:30 P.M.

Attendees:  Robert Rowan, Russ Johnson, Leo Dwyer; Ash Nydegger, Jim Martel, Doug Brackett. Catherine Graham.

Mr. Rowan opened the meeting at 6:30 P.M.

The Board of Selectmen interviewed Ash Nydegger for membership on the Parks & Recreation Committee.  Mr. Nydegger stated he has lived here for about 20 years and would like to start getting involved with the Town.  He has two young children and would like to be a part of the Parks and Recreation Committee.  He spent a lot of volunteer time working on maintaining the skating rink this past winter.  The Selectmen described the role of the Parks and Recreation Committee in their advisory capacity and as a support system to the Parks and Recreation Director.  

Jim Martel was interviewed next.  He had originally expressed interest in becoming a member of the Planning Board, but that Board now has full membership.  Mr. Rowan explained that there are a few openings on the Conservation Commission, and an opening on the Zoning Board of Adjustment.  Descriptions of both committees were provided, and Mr. Martel expressed a preference in becoming a member of the Zoning Board of Adjustment.  Mr. Johnson asked if Mr. Martel could attend the monthly meetings on a regular basis.  Mr. Martel replied that since the meetings are regularly scheduled for the second Thursday of each month, he could usually accommodate his work schedule to attend.  Mr. Johnson also noted that if there are no applications, sometimes the meetings are cancelled.

Based on the short notice before the next Zoning Board of Adjustment meeting, the Selectmen decided to make the appointment decision for Mr. Martel during this work session, making the formal motion to appoint during the regularly scheduled Selectmen’s Meeting immediately following.  It was unanimously agreed to appoint Mr. Martel to the Zoning Board of Adjustment; he was instructed to get sworn in by the Town Clerk.

Doug Brackett was interviewed after he expressed interest in joining the Conservation Commission.  He has lived here for a few years and would love to commit more time to this community.  He has an interest in issues that are related to the work of our Conservation Commission, for example he is currently overseeing the caretaking of the Red Hill River Dam on the Denley Emerson Trust property.  He has no special agenda, but hopes that the Town can remain preserved in the best way possible.

Having no further questions, this work session adjourned at 7:25 P.M.

Regular Meeting:

Attendees:  Robert Rowan, Russ Johnson, Leo Dwyer; Patsy Slothower, Tim Miner, Louis Brunelle, Rick Van de Poll; Cathy Graham, Jennifer Wright.

Mr. Rowan opened the regular meeting at 7:30 P.M.

Minutes:  Mr. Johnson moved to approve the minutes of the March 31, 2008 Selectmen’s Meeting as amended; motion seconded by Mr. Dwyer, and the vote was unanimous.

Fire Department Update:

Chief Brunelle asked permission to spend $800.00 on the oxygen training module for certification on administering oxygen for First Responders within the department.  Chief Brunelle expressed appreciation to Susan Michalski who pulled together this 8-hour certification course.  Mr. Dwyer asked for the number of First Responders within the department.  

Chief Brunelle stated that there are six First Responders and six EMT/EMT1.  Mr. Johnson moved to authorize the oxygen module training; motion seconded by Mr. Dwyer and the vote was unanimous.

Chief Brunelle reported that the Rescue Vehicle did not pass inspection recently.  There was a linkage problem that happened due to the poor road conditions.  

Winter Trail and Skating Rink Maintenance/Storage of Parks & Rec Equipment:

Because the Parks & Recreation Director was unable to attend tonight’s meeting, this discussion was postponed until a later date.

Selectmen’s Reports: 

Mr. Dwyer reported that he is continuing to try and contact the anonymous donor for a portion of the cost of the PD video cameras.  He attended the Scenic Road Cut site walk on the upper portion of Wing Road; the public hearing was held that evening during the Planning Board meeting.  At the same Planning Board meeting a subdivision application was approved.  There was also a presentation by Bob Wright about some economic plan ideas for the Town.  There was a resolution to the approval of the minutes from the meeting of February 7th as presented by the subcommittee who was in charge of addressing this issue.  Mr. Dwyer worked with Ms. Graham to come up with a list of materials to include in the Planning Board binder for its members.

On Saturday Mr. Dwyer attended the Dark Skies workshop at the Benz Center.  The Chair of the Planning Board felt this was both a good model and “kick-off” topic to get started on the update of the Master Plan.  Mr. Dwyer was pleased that this workshop was well-attended.

The Selectmen had a work session this morning at which they conducted more committee interviews and reviewed the upcoming FEMA road projects.

Mr. Johnson stated that last Tuesday the Selectmen met with an engineer from Stantec to study and discuss the replacement of the recently collapsed salt shed.  Later that afternoon he met with the Parks and Recreation Director, and had a Parks and Recreation Committee meeting that evening.  At this meeting there was discussion about the needed Quimby Field maintenance and volunteer conduct.

Mr. Johnson also attended the Scenic Road Cut site walk and the Planning Board meeting that evening.  The cut was approved.

Mr. Johnson will pick up the new commercial heater this week.  

Mr. Rowan stated that he is working on some ongoing welfare cases.

Correspondence:  

The Selectmen received a letter of interest about joining the Historic District Commission.  An interview will be scheduled for next week.  The Library Trustees sent a letter of recommendation for a new Alternate.  An interview will be scheduled for this resident as well.

Other Business:

Based on recent interviews the Selectmen made the following appointments:

Mr. Johnson moved to appoint Matt Powers to the Historic District Commission as an Alternate; motion seconded by Mr. Dwyer and the vote was unanimous.

Mr. Johnson moved to appoint Bruce Burrows to the Conservation Commission as a Voting member; motion seconded by Mr. Dwyer and the vote was unanimous.

Mr. Johnson moved to appoint Ash Nydegger to the Parks and Recreation Commission as an Alternate; motion seconded by Mr. Dwyer and the vote was unanimous.

Mr. Dwyer moved to appoint Jim Martel to the Zoning Board of Adjustment as an Alternate; motion seconded by Mr. Johnson and the vote was unanimous.

Mr. Dwyer moved to appoint Doug Brackett to the Conservation Commission as an Alternate member; motion seconded by Mr. Johnson and the vote was unanimous.

Based on the vacancies of regular members on the Zoning Board of Adjustment, Mr. Dwyer moved to “move up” both Ben Shambaugh and Peter Van Winkle from Alternate members to Voting members; motion seconded by Mr. Johnson and the vote was unanimous.

Current Legal Cases – Amount spent year-to-date:

Porter:  

$14,630.80

Webster:
$     189.40

Taylor Home:
$     119.50

Bilodeau:
$     813.95 (ZBA Hearing)

Rick Van de Poll was asked to process the Wetlands Permit with DES for the culvert replacement on Bearcamp Pond Road.  Because this project impacts Atwood Brook, a Prime Wetland, the application is lengthy and will require a hearing with the DES.  Mr. Van de Poll stated that based on his position on the Conservation Commission, he feels more comfortable being an advisor on this project, rather than doing the application himself.  Mr. Van de Poll agreed to draw up specifications for the bid proposal and to supply the Selectmen with a list of vendors who could bid on the project.  Mr. Van de Poll estimated the cost of the application would be a few thousand dollars.

Tim Miner briefed the Selectmen on the most recent Energy Committee meeting.  This is their third meeting and so they are still in the process of getting organized.  It is still under discussion as to whether they will be an official Town committee or not and Mr. Miner asked the Selectmen to consider the same.  The committee will probably tackle an energy audit of Town buildings as their first task, and will gather information on Town energy uses.

Tim Miner also wished to commend Ash Nydegger’s efforts throughout the winter in volunteering to maintain the skating rink.  He supports his appointment to the Parks and Recreation Committee.  Mr. Miner also asked about the volunteer efforts behind the rebuilding of the salt shed.  The Selectmen said they are in the initial stages of discussion with an engineer about effective designs.  More discussion followed about design ideas, timber sources, etc.

There being no further business, the meeting was adjourned at 8:32 P.M. on a motion by Mr. Johnson; motion seconded by Mr. Dwyer, and the motion passed unanimously.

Respectfully submitted,

Catherine Graham


March 31, 2008

Work Session:  6:00 P.M.

Attendees:  Robert Rowan, Russ Johnson, Leo Dwyer; Roger Plimmer, Adam Peaslee; Cathy Graham, Jennifer Wright.

Mr. Rowan opened the meeting at 6:00 P.M.

Mr. Rowan acknowledged the fact that Mr. Plimmer had sent the Selectmen a letter of interest in becoming a member of the Planning Board.  Mr. Rowan stated that Mr. Plimmer was a member of the Budget Committee this past year and he was impressed with his analytical approach to issues.  Mr. Rowan then asked Mr. Plimmer if he had any special interests that he wanted to represent as a member of the Planning Board.  Mr. Plimmer replied that he does not, and in fact, thinks it should immediately disqualify an interested candidate.

Mr. Johnson asked if Mr. Plimmer lived in Sandwich year-round.  Mr. Plimmer does live here year-round and so is able to attend the monthly meetings.  

Mr. Dwyer asked about Mr. Plimmer’s employment background and the length of time he has lived in Sandwich.  Mr. Plimmer was trained as a geologist and was in the oil business, mostly overseas.  He has owned his property for more than 10 years, but has only been a full-time resident for the past few years.  

Recently, he has enjoyed learning about how a small town works and enjoys being involved, something he was not able to do overseas.  

He has a particular interest in the Capital Improvement Program because he feels that there needs to be more long-term planning of our budget.  

The group then discussed the purpose of the Planning Board in general, and the preferred proactive approach to the Town’s growth, zoning and ideals of the Master Plan, rather than reactive.

Adam Peaslee arrived at the meeting, having also sent the Selectmen a letter of interest in joining a Town committee or Board.  Mr. Peaslee’s letter stated that he was interested in joining the Planning Board, the Conservation Commission, or the Zoning Board of Adjustment.  Mr. Rowan asked why Mr. Peaslee was interested in joining one of the committees.  Mr. Peaslee replied that he wanted to better learn how things work in Sandwich so he can be better informed.  He is probably the most interested in joining the Planning Board because he has become familiar with our zoning ordinance and our setbacks through some of the building projects he has worked on.

He was asked if he could attend the meetings which are scheduled for the first Thursday of each month.  He replied in the affirmative.

Mr. Rowan then provided descriptions and responsibilities of the Conservation Commission and Zoning Board of Adjustment so Mr. Peaslee could determine if one of those suited him more.  

Having no further questions, this work session adjourned at 6:47 P.M.

Regular Meeting:

Attendees:  Robert Rowan, Russ Johnson, Leo Dwyer; Jamie Besecker, Louis Brunelle, Patsy Slothower, Bill Sitz, Jim Gaisser; Cathy Graham, Jennifer Wright.

Mr. Rowan opened the regular meeting at 7:30 P.M.

Minutes:  Mr. Johnson moved to approve the minutes of the March 24, 2008 Selectmen’s Meeting as amended; motion seconded by Mr. Dwyer, and the vote was unanimous.

Fairgrounds Incident:

Bill Sitz stated that when walking his dogs on the Fairgrounds and Town Leachfield recently, he was verbally and physically assaulted by a member of our Parks and Recreation (P&R) Committee who was grooming the ski trails.  This P&R volunteer accused Mr. Sitz of walking his dogs on the groomed trails repeatedly, which set off this argument.   Mr. Sitz stated that he notified the Parks and Recreation Director of this incident, but never heard back from her.  He believes that she should have notified the Board of Selectmen of the incident as well.  There is a complaint report filed with the Sandwich Police Department which includes interviews of both men about this issue.  A copy of this report was provided to the Selectmen.  

Mr. Sitz demands that this P&R Committee member be removed from that committee because he does not feel he should represent the Town of Sandwich in any capacity.  He feels both harassed and threatened by this P&R volunteer and it has only increased in its intensity.

Mr. Rowan recounted the frustrations that he has felt when he discovered people walking their dogs on cross country ski trails that he had recently groomed.  He stated that he is not taking sides on this issue, but stressed that after putting in a lot of volunteer hours, it can get frustrating to see the groomed trails disturbed.  Mr. Rowan also explained that the ski trails are sometimes used for competitive ski racing.  If a trail gets disturbed too much, it can cause trouble for the skiers.

Mr. Rowan offered to formally reprimand this volunteer.  Mr. Sitz stressed again that this volunteer should be removed from the Parks & Recreation committee.  He stated that the Fairgrounds is private property which the owners allow the public to use.  He feels that he has every right to walk his dogs on that property, as much as the skiers have a right to ski on it.

Mr. Rowan stated that he would not remove this volunteer from the committee, but will send a letter to the Parks and Recreation Committee expressing concern.

Mr. Dwyer asked if Mr. Sitz had spoken to the Fair Association yet.  Mr. Sitz replied that he did speak with them, and they stated that the fairgrounds are open to the public.

Ms. Slothower wondered if Mr. Sitz understood how the grooming works, and if he realized that there are two different trails that the skiers use.

It was suggested that a walking path could be created in addition to the ski trails.  Mr. Sitz was asked if he wanted to volunteer to make a walking path.  Mr. Sitz asked to see a Parks & Recreation committee member description to see how the Selectmen determine their appointments on this committee.  He had read on the SandwichBoard that the Selectmen did not always show fairness or courtesy when making committee appointments; he feels that there should be descriptions of each committee’s qualifications or the Selectmen could face discrimination charges.  Mr. Sitz was told that he could volunteer for the Parks & Recreation Department without being a member of the committee.

Mr. Rowan stated that the Parks & Recreation Department and Committee would be issued a letter of concern and that he would contact Earle Peaslee of the Fair Association to discuss this issue.

There was further discussion among the Selectmen that the Fair Association may close the fairgrounds for use by the public if issues like this one continue to happen.  Mr. Dwyer will write a letter to the Parks and Recreation Committee.

Fire Department Update:

Chief Brunelle reported that the EMS supplies needed for the department total $532.68.  There have been some roadblocks in getting the Hepatitis B immunization shots done by a local hospital; Ms. Webster will try another source for these shots.

Chief Brunelle reported that the department responded to a building collapse on Metcalf Road.  They are trying to contact the property owners to let them know.

The tires on the rescue vehicle need to be replaced; the truck has gotten stuck three times thus far this year.  Mr. Rowan encouraged the department to seek out tires from those vendors who offer the State bid.

The Town will be receiving more bills for the vehicle inspections.  Chief Brunelle reported that Engine #2 will have to have it’s rear-end work done soon; the steering box repair does not seem to be as urgent as was once thought.

Timber Reports:

Ms. Graham distributed to the Selectmen the packet of materials provided to loggers once they submit an Intent to Cut.  Mr. Rowan explained that the packet includes an instruction letter, a guide to determining stumpage value, and a Timber Tax Assessment Worksheet (matrix).  This matrix should be filled out by the logger once the cut is done, so the Selectmen’s office can accurately determine or calculate the Timber tax.  The matrix includes a scale for values for quality of timber, location of the timber, and the size of sale.  The Department of Revenue was consulted on the content and format of this matrix, and they gave their approval.

Mr. Rowan provided more background on how timber values are determined and the reasons that it is important for the Board of Selectmen to inspect cuts.  Often the logger does not fill out a matrix to report on values, so the Selectmen must complete it instead.  Timber cuts provide an important source of revenue to the Town; therefore, they should be better monitored.  If there are any issues with a timber cut, the Department of Revenue is the enforcement authority.  Mr. Rowan suggested that the Selectmen inspect some recent cuts at their next work session on Monday morning, April 7.

Selectmen’s Reports: 

Mr. Johnson reported that he called Taylor Rental to confirm the pricing and purchase of the new commercial heater.  The cost for the heater recently went up, exceeding the budget item amount.  He will look for other sources to see if he can get a better price.  He also studied the damage on the fire escape door located upstairs at Town Hall.  It does look like it is something he can repair.  This morning the Selectmen had a work session to discuss energy exemptions and then met with Town Counsel. One issue discussed was the implementation date of the revised Shoreland Protection Act. The House will vote on it on April 16th so more will be known after that date.  

Mr. Dwyer received a call from a property owner who expressed his continued interest in donating funds to pay for a portion of the Police Department video cameras.  Mr. Rowan stated that the donation from this donor (who wishes to remain anonymous) was not originally listed as funding in the Warrant Article because there were some timing issues with grant acceptance and other variables. Mr. Rowan said that if the donor would still like to donate funds to cover the cost of the cameras, the Town would happily accept it.  

Correspondence:  

The Selectmen received a letter from a property owner who expressed interest in becoming a member of the Conservation Commission.  Mr. Rowan stated that he was not in favor of appointing this gentleman because he felt that he had strong special interests that did not represent all factions of the Town.  He expressed concern that this gentleman’s strong feelings on certain issues would not serve the Town well as a member of this committee, specifically when dealing with Town conservation easements.  Mr. Dwyer stated that the Selectmen should give this property owner the chance to respond to these issues and other questions in a formal interview.  

Mr. Johnson stated he was also uncomfortable with appointing this property owner to the Conservation Commission.

The Selectmen voted on whether or not to interview this candidate:  Mr. Rowan – nay;  Mr. Johnson – nay; Mr. Dwyer – aye.  

Other Business:

Mr. Rowan spoke to a property owner who expressed concern over the berm created on Bennett Street at the snowmobile trail crossing.  The Road Agent will be asked to scrape it up since it has become tall enough to impede water drainage and to cause vehicles to “bottom out” when driving over it.  A letter will be written to the Sandwich Sidehillers requesting them to pull their groomers up before they cross a road, and to lower them again as they exit, so they can pull any snow up toward the other side.  Hopefully this grooming practice will mitigate this problem from happening in the future. 

An invoice was received from Ham Arena in North Conway in the amount of $600 to cover the cost of skating classes for three Sandwich children.  Mr. Rowan asked for more information about this bill and asked if it was budgeted for by the Parks & Recreation Director.  Mr. Johnson will address this issue at the Parks & Recreation meeting tomorrow night.  Mr. Rowan suggested that a thank-you letter be written to Mike Morton for his work in clearing off the skating rink after our many snow falls this winter.  The Quimby Trustees reimbursed the Town for that expense.  The skating rink is now closed.

The Selectmen held a work session this morning with our Town Assessors, a representative from the Department of Revenue (DRA), and Ms. Wright, so they could further discuss exemptions for Wind Power, Solar Power and Wood heating systems.  The Town had voted to give exemptions for these three alternative power sources back in 1979 (Wood and Solar) and in 1982 (Wood) and the exemption would be “in the amount of the system assessment”.  However, Town records do not indicate these systems were ever assessed and no exemption was given in the amount of the assessed value.  In addition, DRA’s Assessment Report does not list the Town of Sandwich as having exemptions for Wind, Solar, or Woodheating Energy Systems.  Based on the discussions at this morning’s work session, Mr. Dwyer moved to give an exemption of $5,000 for each alternative energy system on a property for Solar, Wind, or Wood; motion seconded by Mr. Johnson, and the vote was unanimous.

The Selectmen consulted with Town Counsel on the request to “un-merge” Denley Emerson Trust’s property on Wentworth Hill Road, so the lots would once again be in compliance with our zoning ordinance.  The Trust requests that Chestnut Manor be separated from the Wentworth House as they were in their original deed description.  Town Counsel advised that because the Selectmen were the authority in merging these lots to help with taxation, they can once again be the authority to unmerge them as long as the lots return to their original deed description.  Mr. Johnson moved to reverse the merger that created a non-conforming lot for Map R10 Lot 1 and to “de-merge” this property to the original lot lines by the deed; motion seconded by Mr. Dwyer, and the vote was unanimous.

Ms. Wright notified the Selectmen that Matt Powers, from the Sandwich Historical Society, stopped by Town Hall to determine if there were any painted murals located upstairs in the theater.  The Historical Society recently received grant funding to restore the mural located in the Grange.  If a mural is found at Town Hall, it could also be restored.  Some canvases were found to be rolled up over the stage area, but it was unclear from first glance if they were old murals.  Ms. Wright and Matt Powers will research further.

The State DOT approved the temporary parking signage that Mr. Dwyer designed for the area between the Post Office and Mocha Rizing.  The Correction Facility provided a cost estimate for the signs at $18.50 each.

Based on the committee interviews earlier this evening, Mr. Johnson moved to appoint both Roger Plimmer and Adam Peaslee to the Planning Board as Alternates; motion seconded by Mr. Dwyer, and the vote was unanimous.

Mr. Dwyer moved to reappoint Jim Gaisser to the Zoning Board of Adjustment; motion seconded by Mr. Johnson, and the vote was unanimous.  Mr. Gaisser is an Alternate on this Board.

Ms. Graham reminded the Selectmen of a work session scheduled for tomorrow morning at 9:00 A.M. with Tony Timbrell of Stantec Engineering.  Replacement of the Salt Shed will be discussed.

There being no further business, the meeting was adjourned at 10:52 P.M. on a motion by Mr. Johnson; motion seconded by Mr. Dwyer, and the motion passed unanimously.

Respectfully submitted,

Catherine Graham


March 24, 2008

Attendees:  Robert Rowan, Russ Johnson, Leo Dwyer; Louis Brunelle, Jamie Besecker, Ted Stanier, Jim Gaisser; Cathy Graham, Jennifer Wright.

Mr. Rowan opened the Selectmen’s Meeting at 7:30 P.M.

Minutes:  Mr. Johnson moved to approve the minutes of the March 17, 2008 Selectmen’s Meeting as written; motion seconded by Mr. Dwyer, and the vote was unanimous.

Fire Department Update:

Chief Brunelle reported that the repairs on Engine #4 are complete; the repairs cost $3070.32.  One of the cooling lines was plugged so all lines were replaced along with the seals.  All vehicles had to be inspected by March 31.  The cost for inspection and minor repairs for Engine #3 was $962.37.  Dale MacKay spoke with KME about the status of our warranty for Engine #2.  The warranty has expired for the valve and steering box problems, but there is a 5-year warranty on the rear-end work that needs to get done.  This can be a lengthy repair and that truck may need to be taken out of service for at least a week.  There will be other bills arriving covering the inspection costs for Engine #1, Rescue, and the Utility truck.

Betty Webster researched the cost of immunization against Hepatitis B for the new members of the department.  Lakes Region General Hospital has offered the best price and will do it on site at the Central Station.  The cost is estimated to be $1,500.  The workers at the Transfer Station will also be immunized at this clinic.  Mr. Dwyer moved to approve the $1,500 expenditure for the Hepatitis B immunization shots; motion seconded by Mr. Johnson and the vote was unanimous.

Chief Brunelle reported that the department has been busy with medical calls and had to respond to two small structure fires this week.  The Easter Egg Hunt that the department sponsored was a huge success, with 1200 eggs hid.  

The final item he had to report was the need to purchase two cargo nets for the back of the trucks.  Due to the potholes in the roads, the back end equipment is getting thrown about and needs to be stabilized.

TAN Note:

The Town’s Treasurer, Jonathon Taylor, reported that he received information from three different banks on their rates and conditions for borrowing our TAN (Tax Anticipation Note) in 2008.  

The results are as follows (fixed rate until 12/2008):

Northway Bank: 
 2.19% interest

Citizens Bank:
 
 2.25% interest

Meredith Village: 
 3.23% interest

In 2007, the Town paid 3.79% interest on $1 million dollars = $18,423.61.  

This year, in order for the Town to maintain a steady cash flow and pay all of our bills on time (especially our monthly school payment), we will need to borrow $1.7 million dollars.

Our Counsel on this issue is Attorney David Barnes and it is required that he provide an approval for our proposed TAN amount.  He has given Mr. Taylor his approval for $1.7 million.  

In 2007, our deposits in NHPDIP earned the Town $47,900 in interest revenue at a variable rate of 5.2%.  Unfortunately, due to the lowering of interest rates, the earned interest is now at a rate of 2.78%.  The Town is clearly not going to do as well in 2008 in interest revenue vs. interest paid.  Mr. Taylor suggested that based on the fluctuating low interest rates, it might be best to only borrow funds as we need them this year, rather than borrowing the full amount.  Mr. Rowan stated that he agreed.

Mr. Taylor recommended that we choose Northway to borrow from; he has been impressed with their service and the seminars that they offer.

Mr. Dwyer moved to borrow the Town’s TAN from Northway Bank at a fixed rate of 2.19% for a TAN amount of $1.7 million; motion seconded by Mr. Johnson and the vote was unanimous.

Mr. Johnson asked if that given the low interest trend is it still prudent to consider twice a year property tax billing.  Mr. Taylor responded that currently it would not be as beneficial to tax twice a year to help cash flow.

Per our Auditor’s request, Mr. Taylor reported that he will draw up an investment policy for the Town.

Committee/Board Openings:

Ms. Graham provided a list to each Selectman that included each committee/board with those members wishing to return, those members wishing to step down, and a list of residents who wish to join.  

Mr. Rowan suggested that the Selectmen first appoint or vote on those members wishing to return for each committee.  Mr. Dwyer asked that they wait a week to discuss the Zoning Board of Adjustment because he had not been able to reach that Chairman to get his thoughts.  The Selectmen agreed to wait a week on that committee’s appointments.

Planning Board:

Willard Martin, Sarah Zuccarelli, and Cathy Staples all provided the Selectmen with letters indicating that they wanted to be reappointed to the Planning Board.  Mr. Johnson moved to reappoint Willard Martin, Sarah Zuccarelli, and Cathy Staples to the Planning Board each for a three year term; motion seconded by Mr. Dwyer and the vote was unanimous.  Cathy Staples will remain as an Alternate on this Board.  

Conservation Commission:

Rick Van de Poll wrote a letter to the Selectmen asking to be reappointed to the Conservation Commission.  After a discussion, Mr. Dwyer moved to reappoint Rick Van de Poll to the Conservation Commission; motion seconded by Mr. Johnson and the vote was unanimous.

Parks and Recreation:

Susan Greene and Carla Muskat wrote letters expressing their interest in being reappointed to this advisory committee.  Mr. Johnson moved to reappoint both Susan Greene and Carla Muskat to the Parks & Recreation Committee; motion seconded by Mr. Dwyer and the vote was unanimous.  Carla Muskat will remain as an Alternate on this Committee.

Historic District Commission:

There are no current members that wished to be reappointed.

Based on the openings of Regular/Voting members on the Boards, the following will be “moved up” from Alternate to Voting based on seniority:

Planning Board:

Mr. Johnson moved to appoint Tim Miner as the new Voting Member of the Planning Board (if he accepts); motion seconded by Mr. Dwyer and the vote was unanimous.

Conservation Commission:

There are no Alternates to move up.

Parks & Recreation Committee:

There is no need to move any Alternates up.  A discussion followed about appropriate numbers for this committee.  It was decided that based on the work that this committee does, more members can be appointed.

Historic District Commission:

Mr. Dwyer moved to appoint both Kaye Greene and Dale Mayer as new Voting Members on the Historic District Commission; motion seconded by Mr. Johnson and the vote was unanimous.

With these appointments, the committees have the following openings:

Planning Board:  One opening for an Alternate

Conservation Commission:  Three openings for an Alternate

Parks & Recreation Committee:  None, but they will interview a resident who expressed interest in joining this committee since there is not a strict membership number they have to comply with.

Historic District Commission:  Three openings 

Ms. Graham reported that she heard from some Committee Chairs that more letters of interest may be arriving.  The Selectmen’s Office will call those that expressed interest and schedule interview times with the Selectmen.

Municipal Parking Options:

The Selectmen are continuing to work on this ongoing issue, the most recent solution being to place better signage along Main Street indicating where it is legal and not legal to park.  The next solution would be to hire a contractor to use a snowblower to keep the lane cleared for parking across from the Post Office on Route 109.  The other lane used for parking in the summer is across from the Corner House on Maple Street.  This lane can also be snowblown in the winter  so it can remain open for parking.  The abutting property owners would need to be asked if it is okay to blow snow onto their property for this project.  The contractor would also be asked to keep the Sandwich Home Industries driveway open for the winter season so folks have a place to turn around.  Mr. Johnson moved to pursue this option for the winter of 2008-2009; motion seconded by Mr. Dwyer and the vote was unanimous.  Mr. Rowan will talk to the abutting landowners.

Selectmen’s Reports: 

Mr. Johnson reported that he ordered the commercial heater for the Central Fire Station; it should arrive in the next week or so.  The Old Fire Station roof was shoveled last week by Tom Canfield.  On Friday the Selectmen held a work session on non-public legal issues.  There was a work session held this morning during which numerous issues were discussed, including the Road Agent’s contract.  Mr. Johnson attended the annual Easter Egg hunt sponsored by the Fire Department and said everyone had a great time.  He spoke with Dale MacKay on the Central Station’s egress issues; he will pursue further with Jim Mykland also.

Mr. Dwyer reported that he also attended the two work sessions.  In addition, he drove around in the Police Cruiser with Chief Young and found it very informative.  Mr. Dwyer worked on the design of the proposed new parking signs that will be placed near the Post Office and Mocha Rizing.  These will be mailed to the Correctional Facility to get a price estimate.

Correspondence:  

The Department of Revenue approved the proposed two-year Revaluation and Assessing Contract from Cross Country Appraisals.  Ms. Graham will contact Cross Country for an original copy so it can be signed by the Selectmen.

Other Business:

Ms. Graham reported that Chip Kimball offered to volunteer his time and planer mill if we need it to rebuild the Salt Shed.  The Town of Tamworth called asking if we had put any money aside in our budget to do a perambulation of our shared Town lines.  Mr. Rowan stated that it is the oldest Town that determines the perambulation process.  The Tamworth/Sandwich perambulation is long overdue and should be done in 2008 or 2009.  The recent Moultonboro/Sandwich perambulation was done by the Selectmen and volunteers and had very few costs associated with it.  This Board is hoping to do the same for the Tamworth perambulation.  

Squam Lakes Conservation Society called and asked it we would accept last year’s conservation restriction application as a re-submittal for 2008 for a property on Pinehurst Road (last year’s application was denied).  The Board agreed that a new application should be submitted for consideration for 2008.

Reed Goewey called to let the Selectmen know that he placed a petition at the North Sandwich Store urging the State to fix the Sandwich State roads.  He is concerned about their condition, especially for the safe passage of emergency vehicles and school buses.

Caswell Heating requested a 50% down payment for the work that is to be done on the heating system at Town Hall.  The Selectmen approved this expenditure and the check was processed today.

Lakes Region Planning Commission is requesting nominations for their Kim Ayers award.  The Selectmen were asked to consider nominees.

The Town of Ossipee contacted Mr. Rowan to see if Sandwich was interested in purchasing some of their street light fixtures that they are replacing.  Mr. Rowan said that these fixtures are the same ones we use in the Historic District, so it would be worth purchasing maybe five of them to use as replacements.  He already spoke to the Historic District Commission and got their approval.  He noted that he will not purchase many because he believes that the Town will probably want to switch to more energy efficient and less light producing street lights in the near future.  He reminded everyone of the Dark Skies seminar at the Benz Center on April 5th at 9:00 A.M.

All Department heads were given an Expenditure Memo that reminded them that they need to request permission before they purchase anything that costs more than $200.00.  
They should also get comparable prices for purchases, and always consider state bids where applicable.  The memo also reminded the Department Heads that they should attend a Selectmen’s Meeting once a month to keep the Board informed, and that they should submit their Department Inventories by July 1, 2008.

There being no further business, the meeting was adjourned at 9:38 P.M. on a motion by Mr. Johnson; motion seconded by Mr. Dwyer, and the motion passed unanimously.

Respectfully submitted,

Catherine Graham


March 17, 2008

Attendees:  Robert Rowan, Russ Johnson, Leo Dwyer; Louis Brunelle, Jamie Besecker, Ben Shambaugh, Rich Benton; Cathy Graham, Jennifer Wright.

Mr. Rowan opened the Selectmen’s Meeting at 7:30 P.M.

Minutes:  Mr. Johnson moved to approve the minutes of the March 10, 2008 Selectmen’s Meeting as written; motion seconded by Mr. Rowan, and the vote was unanimous.

Public Comments:

Mr. Shambaugh asked the Board of Selectmen if they had done any research or learned anything more about the status of the unmaintained portion of Wing Road.  At Town Meeting the previous Wednesday, Mr. Shambaugh asked the Board of Selectmen if there was a previous Town Meeting vote that established that this portion of Wing Road is unmaintained in the winter.  If so, he reminded them, it would require a Town Meeting vote to change that back to becoming maintained.  Mr. Rowan replied that they were not able to find a Town Meeting vote yet.  What he does know is that when Steve and Linda Danielovich built their house in 1988-89, Wing Road started to be maintained up to their driveway.  This was not done with a Town Meeting vote.  Also, when Mr. Streeter built on the upper portion of Wing Road near Maple Ridge Road in the year 2000, that portion of Wing Road down from Maple Ridge Road started to be maintained, and no Town Meeting vote happened then either.

Mr. Shambaugh gave the example of Bennett Street Loop and that the maintenance of this road beyond Jose’s Bridge did happen due to a vote at Town Meeting.  Mr. Rowan replied that there were special circumstances in this instance that had to do with the contractual agreement with the property owner’s conservation easement.  

Mr. Dwyer asked if there was an official document that listed the years and circumstances of road closings.  Patsy Slothower established files with Town Meeting votes for roads that are now closed, but there is not a more extensive file that provides historic information for all our Town roads.  All agreed that this research/inventory would be invaluable.

Mr. Besecker asked about Marilyn Read’s statement at Town Meeting in reference to the Town Clerk’s hourly wage and overall budget.  Mr. Rowan explained that because the Town Clerk/Tax Collector is an elected official, the Board of Selectmen doesn’t have direct jurisdiction over her budget proposals.  They can request that she lower or raise her budget, but she is not required to comply.  It is up to the vote of the people at the legislative portion of Town Meeting to accept or reject her proposed budget.  Also, if a voter would like something changed within the Warrant, it is best that they propose an amendment to an Article on the floor of Town Meeting. 

Fire Department Update:

Chief Brunelle reported that all the trucks are being inspected and serviced this month so there will be invoices arriving soon.  There are some new problems with Engine 2 in that there are valves leaking and issues with the steering box.  The Chief is pursuing these as warranty issues with KME, but thus far has not had any success.  Both items need to be fixed right away, so if KME refuses to cover them, this two year old truck will be taken to Lakes Region Apparatus.  Mr. Rowan asked that the Selectmen be informed of updates; we do have Town Counsel that may be able to assist with this issue.  Chief Brunelle also stated that there is a hinge crack on Engine 1.

The department needs to purchase four rolls of 4” hose.  Each roll costs approximately $450.00.  Mr. Johnson moved to allow the fire department to purchase four rolls of 4” hose; motion seconded by Mr. Dwyer and the vote was unanimous.

Other items that are required are new ceiling tiles to replace those that were damaged from roof leakage and replacement supplies for the EMTs.

Chief Brunelle also recommended that the heat tape be replaced on the roof since it is no longer functional.

Beth Mroz completed and passed her EMT classes.

Mr. Rowan asked how often the trucks receive maintenance oil changes.  Chief Brunelle stated that the trucks have oil changes once a year, depending on the number of calls for the year.

Mr. Dwyer asked if the department has maintenance logs.  Chief Brunelle replied that they do keep a log of their monthly maintenance checks and service.  All vehicles are checked once a month.

Town Officer Appointments:

Mr. Rowan read a list of the following annual appointments:

Road Agent:  


Colin Weeks

Police Chief:


Richard Young

Forest Fire Warden:

Francis Hambrook

Fire Chief:


Louis Brunelle

Administrative Asst.:

Catherine Graham

P&R Director:


Nancy Morton

Health Officer:


Dr. Douglas McVicar

Legal Counsel:


Mitchell & Bates

LRPC Representatives:

Susan Mitchel





Robert Butcher

Auditors:


Plodzik & Sanderson

Director, Emergency Mgt.:
Louis Brunelle

Deputy Dir., Emergency Mgt:
Richard Young

911 Liaison:


Jennifer Wright

Mr. Johnson moved to approve the listed appointments as read; motion seconded by Mr. Dwyer and the vote was unanimous.

2008 Warrant Review:

Mr. Rowan reviewed those Articles in the 2008 Warrant that require action.  

· The siding of the front of Town Hall:  Mr. Dwyer will work with Mr. Johnson and draw up specifications for this job for bid proposals.

· Mr. Johnson will do the same for the Old Fire House repairs

· Mr. Johnson started researching the pricing of equipment needed to mitigate the mold in the Parks & Recreation building

· Mr. Johnson also starting pricing the hardware needed for the pushbar on the front door of Town Hall.  Ms. Graham will provide the same information from Bob’s Lock and Key once she receives it so there can be a price comparison.

· Final requirements to NHDES will be submitted for the Town’s permit to add to and repair the Town’s Boat Ramp.  This work will be done during the lake’s drawdown that typically happens right after Columbus Day.

· Petitioned Articles – Ms. Graham reported that they were all paid in full today; the Library was paid their first quarterly payment of $10,000.

· PD Cruiser and HSB Pick-up Truck:  These were ordered last Friday and should be ready for delivery in the next 8-10 weeks.

· Plow, Street pads and Brushes:  Colin Weeks will continue to search for the best prices on these items

· PD Video Cameras and Taser:  Chief Young confirmed that the Town did receive the grant from the State for ½ the cost of the video cameras.  Mr. Rowan reported that an anonymous donor has expressed interest in covering the remaining cost of the cameras and the purchase of the Taser.

· Mr. Johnson will contact the vendor for the commercial heater for the Central Fire Station.

· Mr. Johnson will contact Kim Frase about the emergency lighting/exits requirement for the Central Fire Station, and Jim Mykland.  The electric meter was torn off the Old Fire Station recently with a piece of roof ice; Kim Frase will be contacted for that work as well.

· Colin Weeks will be notified to start the preliminary work on the Bearcamp Pond Road project to determine if he can get better prices.  A Dredge and Fill application will probably need to be submitted to NHDES for this project.  

· At next Monday morning’s work session, Mr. Rowan will review the FEMA road project with Mr. Dwyer.  Mr. Rowan reminded Ms. Graham to list the road projects on the Town website as requested at Town Meeting.

· Mr. Rowan did research the possibility of purchasing hybrid or alternative fuel vehicles for the Town; neither Chevy nor Ford offered this type of vehicle in their police package.

Selectmen’s Reports: 

Mr. Johnson stated that he was outside at the Central Fire Station all day Tuesday for the Town Elections, and then counted ballots until late into the evening.  Approximately 530 people turned out to vote, more than is typical for a Town election.  Wednesday night was Town Meeting and attended by approximately 160 people.

On Thursday, Mr. Johnson attended a ZBA Public Hearing at which the decision was made to reverse the Selectmen’s Administrative Decision for a Cease and Desist order.  On Friday, there was a brief meeting with the Road Agent and Police Chief to review the specifications for their new vehicles.  On Friday at 5:00 P.M. both Mr. Johnson and Mr. Dwyer were officially sworn in by the Town Clerk as Selectmen.

On Sunday, Mr. Johnson was called to the Old Fire Station because the power mast was knocked down by falling snow and ice.  The power was shut off.  

On Monday morning the Selectmen held a work session and discussed many topics, including action needed for some of the Warrant Articles.  

Mr. Rowan briefed the group with his same activities, and added that he has an ongoing Welfare case.  Mr. Rowan met with Eastern Propane so the Town could switch to their service to save money.  Maingas currently charges about $5.58/gal and Eastern only charges about $3.50/gal.  

Mr. Dwyer reported that he attended his first work session this morning.

Correspondence:  

Mr. Dwyer noted the e-mail that was sent addressing concerns about voting at the Central Fire Station and suggestions for other locations.  Mr. Dwyer was provided background as to why voting had to be moved from Town Hall and the other location that was pursued for voting, and why it was rejected.  There was also discussion about the source of the diesel fumes and possibilities in mitigating that.

Other Business:

Mr. Rowan discussed the decision of the ZBA at last week’s public hearing and provided reasons for issuing an appeal to that decision.  Mr. Johnson moved to appeal the decision of the ZBA in reference to the Selectmen’s issuance of a Cease and Desist Order; motion seconded by Mr. Dwyer and the vote was unanimous.  This issue will be discussed further with Town Counsel.

Ms. Graham reminded the Selectmen that they need to determine which committees/boards each will sit on.  

It was determined that Mr. Dwyer will be the Selectmen member on the Planning Board with Mr. Johnson as his Alternate.  Mr. Johnson and Mr. Rowan will assume their previous seats on the other committees/boards.  

The list is as follows:

Mr. Dwyer:  Planning Board, Town Forest Committee

Mr. Rowan:  Conservation Commission, Historic District Commission

Mr. Johnson:  Planning Board Alternate, Zoning Board of Adjustment, Parks & Recreation

The Selectmen were provided a worksheet that listed vacancies on Boards/Committees and letters of interest.  Mr. Dwyer asked for this discussion to be tabled for another week so he could discuss current membership with the Chairs of the committees. 

The Selectmen iterated that if anyone has questions about the rebuilding of the Town’s salt shed, they should contact the Selectmen’s Office. Ms. Graham reported that Tony Timbrell, an engineer with Stantec, agreed to meet with the Selectmen and Mr. Peaslee to discuss possible designs for a new salt shed, and to study the current crack in the foundation.  After this gathering, he will meet with the Board to discuss final costs for the Transfer Station expansion project.

A representative from Mr. Insulation called the Selectmen’s Office once they received our certified letter requesting that their signs be removed.  She stated that the signs would be gone by Tuesday, March 11.  There are still two more signs that are up and will be removed by the Selectmen.  There will not be any fines imposed at this time, but if more signs are posted around Town, there will be consequences.

Mr. Devens is in the process of drawing another interior section of the proposed Town Hall renovation.  He requested information about the need for handicapped access between the Sandwich Historical Society and Town Hall on the second floor.  Mr. Johnson will contact him on Tuesday with suggestions.

Ms. Wright reported that Dave Wiley and Mandy from Cross Country Appraisals will be at a work session with the Selectmen on Monday, March 31 at 9:00 A.M.  The purpose of this is to discuss our exemptions.

Mr. Johnson moved to nominate Robert Rowan as Chairman of the Board of Selectmen; seconded by Mr. Dwyer and the vote was unanimous.  Mr. Rowan stated that he would accept this nomination only if the other two Selectmen were willing to chair meetings every now and then to get the experience.  

There being no further business, the meeting was adjourned at 9:26 P.M. on a motion by Mr. Johnson; motion seconded by Mr. Dwyer, and the motion passed unanimously.

Respectfully submitted,

Catherine Graham


March 10, 2008

Attendees:  Robert Rowan, Randy Hilman, Russ Johnson; Jamie Besecker, Dave McCrellish, Dan & Elaine Peaslee, Rich Young; Cathy Graham.

Mr. Rowan opened the Selectmen’s Meeting at 7:30 P.M.

Minutes:  Mr. Johnson moved to approve the minutes of the March 3, 2008 Selectmen’s Meeting as written; motion seconded by Mr. Rowan, and the vote was unanimous.

2007 Abatement Applications:

The Selectmen reviewed each application for completeness, did some initial research, and mailed copies of each to Cross Country Appraisals for their review.

Town Meeting Update:  

The singer of the national anthem has come down with the flu and will probably not be able to sing Wednesday evening.  Lee Quimby suggested that there be a “group sing” with all members of the audience instead.  Jennifer Wright and Mr. Quimby have coordinated all other aspects of logistics:  mike runners, sound system engineer, stage/chair set-up, and refreshments.  The Cloverbuds of 4-H will supply lunch to all the election workers, and the 4-H Horse Club will provide dinner.

Salt Shed Replacement:

Dan Peaslee volunteered his time to work on the design of the new salt shed.  He thought the Town could save money by using wood harvested from our Town forests, and he could mill the wood with his portable sawmill.

Mr. Rowan spoke with Peter Pohl, a member of our Town Forest Committee, to see if we had any hemlock available for harvesting.  The Town Forests do not, but there is some hemlock being harvested locally that we could probably purchase inexpensively.  Or, the Town could use pine to build with from the Town Forests which is plentiful.

After describing his initial design concepts, Mr. Rowan asked that Mr. Peaslee meet with the Board of Selectmen and the Stantec engineer at the site to discuss the designs structurally.  

Mr. Hilman thanked Mr. Peaslee for his generous offer.

Selectmen’s Reports: 

Mr. Hilman reported that he was out of state last week, but did return before the Planning Board meeting on March 6th.  There was a dispute with the accuracy of the minutes taken during a portion of the Planning Board meeting of February 7th and so a sub-committee was created to re-write that portion of the meeting.  Mr. Hilman attended a work session with the other members of the Select Board to set up the Central Fire station for voting on Tuesday.

Mr. Johnson stated that the Parks and Recreation ski program with Sandwich Central School wrapped up last week, after a great season.  The Parks & Recreation Committee meeting was cancelled last minute last Tuesday.  Mr. Johnson also attended last week’s Planning Board meeting.  The commercial heater was picked up at Taylor Rental for use at the Central Fire Station.

Mr. Rowan reported that he met with Kent Mitchel, a member of the CIP Committee and a previous member of the Building Committee, and showed him the preliminary draft plans for potential Town Hall renovations.

Correspondence:  

The Board of Selectmen received a letter from the Department of Transportation with the new approved State parking regulations for the section of Route 109 adjacent to the Post Office.  The Selectmen then discussed the new sign locations.  Ms. Wright designed and published a parking pamphlet that will be distributed to patrons of the Corner House, Mocha Rizing, and other businesses in Town.

The Selectmen wrote our local District Legislators urging them not to support HB 1652 which allows the expansion of grandfathered sections of Gravel Pits.  They received an update from one of our local legislators that stated this House Bill will probably die in committee.

A State finance committee discussed possibilities of the State covering their portion (12.5%) of the FEMA repairs for New Hampshire.  The Selectmen will research the outcome of that discussion.

The Town was awarded a grant from the State of New Hampshire Department of Safety for a base station radio for our Emergency Operations Center.

The State did their annual inspection of Durgin Bridge and provided the Town with the results.  New signage is required.  The previous report was compared to the current report to see if there were any new problems discovered.  Mr. Rowan suggested that the Town start researching grants and other opportunities for repair of that historic bridge.

Other Business:

Greg Colby, the Town’s auditor, wrote a letter to the Selectmen providing an official explanation as to why the auditor’s report was not ready to be published in the Town Report.  If questioned, the Selectmen will read the letter at Town Meeting.

Mr. Johnson noted the bill received from the publishers of the Town Report.  There was $5,000 budgeted for this, and it only cost $2,900 this year.  Mr. Johnson commended the “ladies in the office” for this cost savings.  Ms. Graham stated that the Town Report is Ms. Wright’s “baby”, and she did an excellent job.

Gary Roberge of Avitar submitted another bill for his time during the depositions for the Barn Preservation Easement legal case.  He waived the cost of the first round, but felt that the Town should be paying him for the second round.  After discussion, the Selectmen decided to pay the most recent Avitar bill.

The Sandwich Historic Society will be holding two fund raising events in 2008 and requested a permit approval from the Selectmen.  Mr. Hilman moved to approve granting a permit to the Sandwich Historical Society for their fundraising events; motion seconded by Mr. Johnson and the vote was unanimous. 

There being no further business, the meeting was adjourned at 8:40 P.M. on a motion by Mr. Johnson; motion seconded by Mr. Hilman, and the motion passed unanimously.

Respectfully submitted,

Catherine Graham


March 3, 2008

Attendees:  Robert Rowan, Russ Johnson; Jamie Besecker, Leo Dwyer, Louis Brunelle; Cathy Graham, Jennifer Wright.

Mr. Rowan opened the Selectmen’s Meeting at 7:32 P.M.  Mr. Hilman was absent.

Minutes:  Mr. Johnson moved to approve the minutes of the February 25, 2008 Selectmen’s Meeting as amended; motion seconded by Mr. Rowan, and the vote was unanimous.

Mr. Dwyer asked why the Auditor’s letter/report was not in our 2007 Town Report.  Mr. Rowan explained that due to the complexity of the lengthy new auditing standards, our Auditor was not able to submit his usual report in time for the printing deadline.

2007 Abatement Applications:

Ms. Graham provided each Selectman with the list of abatement applications submitted for the year 2007:

R21-18 & R21-36 – Property owner is basing their abatement on their request for tax-exempt status on land surrounding the buildings on this property.

R20-8 – Property owner suggests that assessment is too high based on comparable properties.

R4-6 – New property owner feels the assessment is too high based on recent appraisal submitted during sale process of the property.

R5-8E – Property owner feels the assessment is too high

R19-20 – Property owner feels there are inaccuracies in measurements on building

R20-26 – Property owner feels assessment is too high 

Util-1 – This utility company argues that the Town should use the lower DRA suggested value for  their equipment.

R10-7 – Property owner has survey map that shows that our acreage amount is incorrect

R8-28B – Property owner requests that our Assessor re-measure structure to correct inaccuracies

R21-6B – Property owner requests an inquiry as to why this property assessment increased so much since 2006.

R20-15B – Property owner feels there are some inaccuracies with measurements and would like them corrected.

The Selectmen reviewed each application and made recommendations on action for each.  A copy of each application will be mailed to Cross Country Appraisals for their review.

Fire Department Update:

Chief Brunelle reported that there is a significant leak in Engine #4 where the shaft engages the pump. He has had to declare that truck “out of service” until it can be repaired.  Lakes Region Apparatus will be called to pick up this truck for repair.  

Election Day is looming…Ms. Graham will ask the Road Agent to use the Loader and push the snow back at the Central Station for help with parking.  Chief Brunelle and crew will move the FD vehicles to the Highway Shed Sunday evening to clear out the Bay.  The Road Agent will be notified.

Town Boat Ramp:  NHDES is requesting more information from the Town in reference to erosion controls during the project before they will approve our Dredge & Fill application.  The original project file from 1997 will be studied for reference.

Town Warrant – Final Review:

The Highway Budget year-to-date was distributed and studied.  The sand/salt line item has reached its limit due to this unusually snowy winter.  Suppliers are running short, especially with salt.  Mr. Rowan will call around to local suppliers to try and secure the best deal for sand with delivery.

Ms. Graham reported that Spears Salvage will attempt to start the clean-up job tomorrow on the collapsed salt/sand shed.  Once the steel is removed, the sand can be placed back on the cement slab and covered by recently purchased tarps.

Selectmen’s Reports: 

Mr. Johnson reported that the Selectmen attended a work session at which the Warrant and MS-6 (Proposed Budget) were signed for posting.  Another work session was held this morning at which the recent collapse of the salt shed was discussed, as well as current Overtime levels for the Highway crew.

Mr. Rowan reported that roofs have now been shoveled at the Transfer Station, Highway Shed, Police Station, and Central Fire Station.  Total cost for this service is estimated to be close to $2,600.  Based on this unanticipated expenditure, Mr. Johnson moved to pay for the shoveling of Town building roofs out of the Town Building Expendable Trust; motion seconded by Mr. Rowan and the vote was unanimous.

Correspondence:  

Mr. Rowan shared that the Town prevailed in one of our recent court cases over our assessment of a property on Squam Lake.  The Town also prevailed in our recent Taylor Home court case, but since then the case has been appealed to the State Supreme Court.

Other Business:

Mr. Johnson had a conversation with the State Road Agent in which the State expressed concern about storm drains being filled/plugged during sidewalk snow removal.  There is still a parking issue in front of Mocha Rizing with patrons parking illegally.  

Mr. Besecker asked about cutting trees along Dale Road because he understood that Dale Road is not designated as a scenic road.  Mr. Rowan explained that Dale Road IS designated as a scenic road, in fact there was a recent scenic road cut application there approved by the Planning Board.  Mr. Besecker will follow up on this issue more later since he stated he would like to learn more about the statute and guidelines.

Ms. Wright contacted the Woman’s Club President to see if she would supply both lunch and dinner to the election workers on March 11.  The Town Clerk will be asked if there are any cost restraints for the meals.

Ms. Graham reminded the Selectmen to study the Cyclical Revaluation contract as submitted by Cross Country Appraisals so she can then send it to the Department of Revenue for their approval.  Mr. Rowan asked Ms. Graham to fax a copy to Town Counsel for his review also.

Ms. Wright met with our Department of Revenue representative, Gary Karp, to review our current credits and exemptions.

There being no further business, the meeting was adjourned at 8:53 P.M. on a motion by Mr. Johnson; motion seconded by Mr. Rowan, and the motion passed unanimously.

Respectfully submitted,

Catherine Graham



February 25, 2008

Attendees:  Robert Rowan, Randy Hilman, Russ Johnson; Jamie Besecker, Louis Brunelle, Leo Dwyer, Jim Gaisser, Lee Quimby, Ben Shambaugh, Sarah Schmidt, and Jennifer Wright

Mr. Rowan opened the Selectmen’s Meeting at 7:30 P.M.

Minutes:  Mr. Hilman moved to approve the minutes of the February 11, 2008 Selectmen’s Meeting as written; motion seconded by Mr. Johnson, and the vote was unanimous.

As is customary, Mr. Rowan asked members of the audience if they had any issues/questions to bring before the Board prior to starting the meeting with the posted agenda.  

Zoning Board of Adjustment (ZBA) 2008 Membership Status – Mr. Ben Shambaugh:

Mr. Shambaugh stated the ZBA had a couple of significant cases for their upcoming March Meeting, and due to the term expirations of a couple of ZBA members, Mr. Shambaugh felt it was important to bring this matter to the Board’s attention.  Mr. Shambaugh stated according to the RSAs, the Alternates cannot vote if they are filling a vacant seat of a member who is not renewing their term; however, Alternates can vote if they are simply filling in for a voting member who is absent from the meeting.  Because the ZBA meeting is the day after Town Meeting, it does not give the Board of Selectmen an opportunity to appoint new members to the ZBA.  Mr. Rowan stated the policy has been for the incoming Board of Selectmen to appoint new members to boards, committees, and commissions not the outgoing Board and this Board of Selectmen will not deviate from that policy.  Mr. Rowan also stated that the RSA’s permit the ZBA to hear a case if there are only three voting members as long as the applicants agree to the terms stated in the RSA.  Mr. Shambaugh stated he understood the Board’s position, but also felt it was important and worth looking into due to the importance of the cases.  There was further discussion on the statutes.  Mr. Rowan stated the vacancies would be filled by the ZBA’s April Meeting by the incoming Board of Selectmen.  The Board of Selectmen will consult with Town Counsel as to the situation.

Review of 2008 Town Warrant with Town Moderator - Mr. Lee Quimby:  The Board of Selectmen and Mr. Quimby reviewed the 2008 Town Warrant, and Mr. Quimby requested clarification on a few of the articles.  Mr. Rowan stated that Article 21, which addresses the FEMA funds, had been rewritten by the Department of Revenue Administration.  Mr. Rowan read the updated Article to the audience.  Mr. Dwyer asked the Board what would happen if the Article was not approved, and Mr. Rowan explained the process and potential consequences.  Mr. Quimby requested one of the Selectman be available the morning of Town Election, March 11, 2008, to make a motion to waive the reading of Articles 3 through 47 of the 2008 Town Warrant until Town Meeting, March 12, 2008.  Mr. Quimby and the Board also discussed Town Meeting and reviewed set-up times, breaks, etc.  Mr. Quimby and Ms. Wright will continue to work on the pre-Town Meeting “To-Do” list.  

Fire Department Update – Fire Chief Louis Brunelle:  Chief Brunelle updated the Board of Selectmen on the water leaks at the Sandwich Central Fire Station (SCFS) due to the snow build-up on the roof, particularly in the roof valleys.  A work party had started to clear the roof; however, Chief Brunelle requested someone be hired as he felt some of his crew should not be climbing up on the roof and shoveling snow especially since in some areas it was 22” deep with a thick layer of ice.  Chief Brunelle also requested the assistance of the Highway Department to clear more snow away from the front the SCFS as it was beginning to encroach on one of the bay doors and more snow will need to be moved to allow for parking on voting day.  Ms. Wright will contact the Highway Department.  Mr. Hilman made a motion to hire Ken Oxton to clean off the 

roofs of the SCFS and the Transfer Station; motion seconded by Mr. Johnson, and the vote was unanimous.  Ms. Wright will take for action.  

Selectmen’s Reports: 

- Mr. Hilman reported he attended a Work Session on Thursday, February 21 with Mr. Johnson and representatives from the NH Department of Transportation (NHDOT) to review a parking sign plan for in front of the Post Office and Mocha Rizing.  The NHDOT recommended four “15 min” parking signs with separate hours for Monday-Friday and Saturday, and “No Parking” signs in front of Mocha Rizing.  The Board of Selectmen and NHDOT felt this would help prevent the area from becoming too congested, and they are reviewing the placement of parking signs in other areas of Town.  The NHDOT will install the no parking signs; however, the Town must design, procure, and install the “time-specific” signs.  Once the new signs are installed, the Sandwich Police Department will strictly enforce the new parking regulations.  Mr. Gaisser asked if two signs might be better than four and if they would hinder snow removal or if car doors might hit them, etc.  Mr. Hilman stated the NHDOT recommended four signs, and they would be placed where they were visible; however, they would not be in the way of snow removal or people getting in/out of their vehicles.  If they find the sign placement is not working, the Board of Selectmen will revisit the issue.    

- Mr. Johnson ran the Skiing Program for the Parks and Recreation Department.

- Mr. Johnson and Mr. Hilman attended a Work Session on February 12 to prepare for the Budget Hearing.

- The Board of Selectmen attended the Budget Hearing on February 13.

- The Board of Selectmen and Ms. Cathy Graham met with Town Counsel on February 15 to discuss the 2008 Town Warrant. 

- Mr. Johnson and Mr. Hilman were judges for the InterLakes High School Lip Sync Concert held on February 21.  

- The Board of Selectmen conducted a Work Session on February 19 to discuss the 2008 Town Warrant and Budget.

- Mr. Johnson made a phone call to “Mr. Insulation” requesting their signs be taken down as they have been placed illegally around Town.  After more signs had been placed around Town, Mr. Johnson wrote a letter, which will be mailed certified to “Mr. Insulation”.  A fine will be imposed if the signs are not removed in accordance with the certified letter.

- Mr. Rowan conducted several onsite Timber Cut inspections.  Mr. Rowan will set up a Work Session in the near future with Mr. Hilman and Mr. Johnson to review Timber Cut procedures.

Correspondence:  The Board of Selectmen received a letter from an individual who is involved in an on-going legal case; therefore, the Board of Selectmen will not discuss at this meeting.  

Other Business:

- The Fire Department needs new regulators on their oxygen tanks, and it will cost $325.43.  Mr. Hilman made a motion to approve the Fire Department’s request for new regulators; motion seconded by Mr. Johnson, and the vote was unanimous.  

- Mr. Shambaugh requested an update on the collapsed Highway Department sand shed.  Mr. Rowan stated the insurance company requested the building not be touched until their engineers conducted an investigation.  The engineers are scheduled to inspect the building on Friday, February 29.  The building was bought in 1991 and had a 20-year warranty.  The building was insured for $29,000.  The company, who the Town had bought the building from, had been recently sold.  However, the new owner had been told the company had only been in business since 1995.  Mr. Rowan faxed the new owner various documents, which provided proof of the warranty and that the company had been business since 1991.  The new owner requested pictures of the fallen structure.  In addition, he offered to sell the Town a new shed at cost.  The new 

owner stated new structures do not use 20-gauge steel anymore.  Ms. Graham contacted a local company to get an estimate for removing the shed.  The quote included removal of the shed and salvaging the metal for $3500.  In the meantime, the Road Agent has temporarily stockpiled sand.  

- Mr. Rowan has contacted a steel framing company to come out and provide an estimate on rebuilding the sand shed.  Mr. Shambaugh asked if there were any issues with the temporary stockpiled sand, and the well on the abutting property.  After a brief discussion of where the well was located, Mr. Rowan stated the sand would be moved as soon as possible; however, nothing would be done until after the engineers’ inspection.  In addition, Mr. Rowan would find out the exact location of the abutters well.  In the meantime, Mr. Rowan requested the Road Agent cover the sand to help prevent salt from leaching into the soil.  A small amount of salt is used in the sand to prevent the sand from freezing, so it can pass through the spreaders easily.  Mr. Shambaugh recommended the Board talk to Mr. Skip Hoag as he was very familiar with the area and if the temporary sand pile would pose a leaching issue.  Ms. Wright stated the Road Agent requested she talk to the Selectmen about the stocked sand.  The policy has been that residents can take a 5 gallon bucket or two to sand their driveways and walkways; however, this policy is being abused.  It has been noted that residents are filling up their pick-up trucks, and a private contractor filled their spreader.  Mr. Rowan asked that the minutes reflect the current policy – Sandwich residents and taxpayers are permitted to take a couple of 5 gallon buckets of sand; however, contractors, even if they plow for a Sandwich resident, cannot take sand.  Mr. Dwyer asked if a sign could be posted at the sand pile.  There was some discussion that a sign may not be effective; however, Ms. Wright stated she would make and post a sign as well as remind everyone of the policy via the SandwichBoard and the Sandwich column in the Meredith News.  

- A Building Permit Application was submitted for interior renovations to a property on Whiteface Road.  Mr. Hilman approved the Building Permit Application.

- Mr. Rowan updated Mr. Hilman and Mr. Johnson on their Fuel Assistance Program.  The name of the program is “Neighbor-to-Neighbor” and each of the Selectman, acting as residents and not Selectman, pledged $500 to kick-off the program.  Mr. Rowan opened an account at the Meredith Village Savings Bank (MVSB) and deposited the first $500 as he had received over $800 in requests.  He asked if the Mr. Hilman and Mr. Johnson would deposit their pledge and sign cards so any of them could sign checks.  The program would provide 150 gallons of fuel to those in need.  A number of residents have already promised pledges and Mr. Rowan will talk to each of the residents who pledged when a portion of their pledge is needed.  Mr. Shambaugh asked if the Selectmen had conferred with the Town’s Auditor due to the potential legal implications, and Mr. Rowan stated they had.  Mr. Rowan explained that no money has been or will be passed through the Town’s books.  The Selectmen’s Office will take requests and forward them to Mr. Rowan, Mr. Hilman, and Mr. Johnson.  Those who make pledges will be asked to deposit their pledge directly to MVSB.  The “Neighbor-to-Neighbor” program is NOT tax deductible.  

There being no further business, the meeting was adjourned at 8:54 P.M. on a motion by Mr. Johnson; motion seconded by Mr. Hilman, and the motion passed unanimously.

Respectfully submitted,

Jennifer L. Wright

February 11, 2008

Work Session:  6:30 P.M. – Budget Committee

Attendees:  Robert Rowan, Randy Hilman, Russ Johnson; Joanne Haight, Jim Hambrook, Roger Plimmer, Mary Cullen, Betty Alcock; Catherine Graham.

Mr. Rowan opened this work session at 6:30 P.M.

Ms. Graham provided each budget committee member with the final budget that will be presented at the Budget Hearing on Wednesday evening. 

Mr. Rowan explained the updated surplus deficit based on the auditor’s review of designated and undesignated funds.  Due to both the large abatements given out this year and due to the previous designation of $50,000 to the State Aid Highway Fund, the Town’s surplus this year is only $338,000.  This is down from the previous year and means that we will not be able to use much, if any, to offset the tax rate in 2008.  There will be an Article in this year’s warrant requesting that we undesignate that $50,000 since the State has so few funds to match it.  The State simply does not have any money to invest in roads at this time.  

Mrs. Alcock asked for another explanation of the FEMA process for reimbursement, and why there is a need to spend another $155,000 on these roads in 2008.  In summary, Mr. Rowan stated that there were some cost overruns on the previous road repairs, as well as conservative estimates by FEMA on how much those repairs would cost.  One of the biggest road blocks was from the State in that they mis-categorized our “big road project”; it should have been categorized as a smaller project they told us later, which inhibited us from getting reimbursed 50% for the road repairs already completed.  The Town will file an appeal to FEMA for reimbursement costs, but we won’t be able to file until all the road repairs are done.

Mr. Plimmer asked if the Selectmen would consider increasing the projected revenues in some cases to better reflect our typical earnings.  An increase in the projected revenue total would make our projected tax rate look better.  The Selectmen stated that they prefer to keep the revenue numbers where they are to be on the safe side, especially with this economy.

Mr. Rowan thanked the budget committee for their hard work in this important process – he stressed that they were all hard working, thoughtful and cooperative.

Work Session adjourned at 7:25 P.M.

Regular Meeting:

Attendees:  Robert Rowan, Randolph Hilman, Russell Johnson; Jamie Besecker, Leo Dwyer, Eve & Duncan Porter-Zuckerman; Catherine Graham.

Mr. Rowan opened this portion of the meeting at 7:30 P.M.

Proposed 2008 Budget & Warrant Discussion:

The Town received the State bid amounts through Grappone for both the Police 2008 Ford Expedition and the Highway 2008 Ford F350.  The Selectmen decided to trade-in both vehicles and received the trade-in value to offset the cost.  

Mr. Hilman moved to approve the purchase of the 2008 Ford Expedition from Grappone Ford for the listed State bid price of $25,268; with a trade-in value of $3,000; motion seconded by Mr. Johnson and the vote was unanimous.

Mr. Hilman also moved to approve the purchase of the 2008 Ford F350 Pick-up truck from Grappone Ford for the listed State bid price $25,858; with a trade-in value of $7,500; motion seconded by Mr. Johnson and the vote was unanimous.

Mr. Besecker asked why the Selectmen chose Grappone Ford over other dealerships.  Mr. Rowan responded that this vendor was awarded the State bid for Ford vehicles, and was therefore less expensive.

Selectmen’s Reports: 

Mr. Hilman reported that on Tuesday, February 5th a second public hearing was held by the Planning Board to further discuss Amendment #1 on Accessory Dwellings.  At this public hearing the Planning Board voted not to recommend this proposal as written.  On Thursday, February 7th  at the Planning Board’s regular meeting, Mr. Hilman appealed to the Planning Board to reconsider this vote based on problems that the Board of Selectmen continue to have in litigation on this issue.  The Planning Board did decide to reverse their decision and voted to recommend this proposed ordinance.  Also at the Planning Board meeting on February 7th, the owner of a vehicle repair shop was invited to come in for a consultation to discuss the possibility of a Site Plan Review.  The Planning Board urged this individual to go to the Zoning Board to get a Special Exception, and then return to the Planning Board for a Site Plan Review.  Mr. Rowan stated that he thought that process seemed backwards; the individual should get a Site Plan approval from the Planning Board before going to the Zoning Board for a Special Exception.

Mr. Johnson attended a Parks & Recreation meeting last Tuesday at which there was a lot of planning discussion for the upcoming Winter Carnival.  Mr. Johnson also attended the Planning Board hearing.  He attended the birthday lunch held at Town Hall for February employee birthdays.  On Thursday the Selectmen held a work session to review a recent Zoning Board of Adjustment appeal.  On Friday the Selectmen held a work session to do the final review of the FEMA road repair costs to determine the amount for the 2008 Warrant Article.

On Saturday, Mr. Johnson attended the Winter Carnival.  Sixty+ participants were in the snowshoe race, and there was a lot of fun activity at the skating rink and in Town Hall (chili contest). This morning the Selectmen held a work session to finalize the budget before tonight’s work session with the Budget Committee.

Mr. Rowan attended the Conservation Commission meeting last week.  There were not any bids for the sidewalk winter maintenance, so Randy Brown and his sons will continue to maintain them through April 1, 2008 at his hourly rate.

The Fair Association told the Selectmen that they could place snow from the sidewalks at the second DES approved location near the Fair Association office.  The original location off of Squam Lake Road is too full to continue to place snow there.

Correspondence:

Avitar is requesting another payment for Gary Roberge’s deposition time for the Barn Preservation case.  Mr. Hilman will follow up with Mr. Roberge.

The Selectmen received approval from Earle Peaslee on the 99-year lease of the use by the Fair of the Library stage during Fair weekend.  Mr. Dwyer asked why the Town would enter into such a long-term lease, encumbering Town assets for so long.  Mr. Rowan stated that they used to enter into five year leases with the Fair Association and decided to extend the term.

Other Business:

Petitioned Articles:  The Board of Selectmen read through the Petitioned Articles as submitted for the 2008 Warrant.  They voted to approve each of them as follows:

Article 38:  Library Budget:  The Selectmen recommend passage of this Article with a vote of 3-0

Article 39:  Starting Point:  The Selectmen recommend passage of this Article with a vote of 3-0

Article 40:  Tri-County Cap: The Selectmen recommend passage of this Article with a vote of 3-0

Article 41:  Food Center:  The Selectmen recommend passage of this Article with a vote of 3-0

Article 42:  Mental Health Center:  The Selectmen recommend passage of this Article with a vote of 3-0

Article 43:  Senior Meals Program:  The Selectmen recommend passage of this Article with a vote of 3-0

Article 44:  Wellness Center:  The Selectmen recommend passage of this Article with a vote of 

3-0

Article 45:  Loon Committee:  The Selectmen recommend passage of this Article with a vote of 3-0

A building permit application was submitted for the renovations to Chestnut Manor on Wentworth Hill Road.

Legal Fees to date in 2008:

Porter:  $12,429.42

Webster:  $61.40

Mr. Dwyer asked why the Town was paying out so much money in legal fees for a small amount of assessment tax revenue.  Mr. Rowan explained that assessment cases often set bad precedents on assessments all over town, and are therefore far-reaching in their impact. 

There being no further business, the meeting was adjourned at 8:38 P.M. on a motion by Mr. Johnson; motion seconded by Mr. Hilman, and the motion passed.

Respectfully submitted, 

Catherine Graham

February 4, 2008

Attendees:  Robert Rowan, Randy Hilman, Russ Johnson; Jamie Besecker, Ben Shambaugh, Leo Dwyer, Aidan Henderson; Cathy Graham, Jennifer Wright.

Mr. Rowan opened the meeting at 7:30 P.M.

Minutes:  Mr. Johnson moved to approve the minutes of the January 28, 2008 Selectmen’s Meeting as amended; motion seconded by Mr. Hilman, and the vote was unanimous. 

Proposed 2008 Budget & Warrant Discussion:

The Town received $24,352 from FEMA as reimbursement for the balance owed on one of the road projects that was designated incorrectly by the State.  Based on this information, the Selectmen can now write the 2008 Warrant Article for the remaining road repairs.  Mr. Hilman asked how the Selectmen can determine the cost of the project vs. the contracted cost that FEMA allowed for.  Mr. Rowan explained that the Selectmen need to study the cost overruns from the 2007 FEMA road repairs and apply those to the required work still needed for the Warrant Article.  The Town is obligated to complete all the road projects that were included in our FEMA application per our contractual agreement.  The Selectmen agreed that they need to stay on top of the road work to make sure the work stays within the budget.

Mr. Hilman is finalizing the language for the groundskeeping bid proposal packet.  

The 2008 Warrant was reviewed with the changes made since the last meeting.  There are still some articles that require feedback from the Department of Revenue, Quimby Trustees, and vendors before they can be finalized.

Selectmen’s Reports: 

Mr. Hilman reported that he attended the Selectmen’s work session this morning to review the bid specifications for outdoor maintenance.  He also worked on budget and tax rate calculations for 2008, and reviewed the ballot language for the proposed zoning amendments.

Mr. Johnson again chaperoned the Central School’s ski program for the P&R Director.  He inspected a timber cut on Barville Pond Road that was located within the Shoreland Protection Area and noted that it was done properly.  The stumps within the 50’ buffer zone were not touched.  Mr. Johnson also attended the Selectmen’s work session this morning.

Mr. Rowan was not able to attend the work session.  He encouraged the other Selectmen to start studying local timber operations to determine value for taxation purposes.  

Mr. Rowan also voiced his thought that the Town should start getting bids on sand from other vendors based on the volume that is being used thus far this year.

Correspondence:

The Selectmen received a request from the Local Government Center to donate $50.00 to contribute to their legal battle with the NH Retirement System and the recent determination that taxpayers will have to pay $2.7 billion in unfunded accrued actuarial liability over the next 30 years.  Employer contributions are being targeted to fund the medical subsidy, which the LGC feels is an unconstitutional mandate.  Mr. Shambaugh expressed his support for the Selectmen to join this legal battle since there was so little risk with only $50.00.

Based on the letter, Mr. Johnson moved to contribute $50.00 to the Local Government Center’s legal battle with the NH Retirement System; motion seconded by Mr. Hilman and the vote was unanimous.

Other Business:

The Selectmen received a favorable decision on the Taylor Home court case today.  Mr. Shambaugh asked if the Board had made a decision about twice-a-year tax billing.  Mr. Rowan said they have not, but may include it under “Other business” at Town Meeting.  Mr. Shambaugh also asked about the status of the municipal parking project next the Sandwich Home Industries.  It was explained that the project was being removed from the 2008 budget because there was not enough funding for it.  The Budget Committee had recommended scrapping the project in 2008 if the Town had to contribute more than $7,500.  Mr. Shambaugh suggested that the project could be started in 2008, and completed in 2009 to even out the spending.  

Aidan Henderson suggested that the Board consider having a revenue generating Town website based on affiliate programs that are available.  Providing links on your website to vendors (i.e. Amazon) can generate income per transaction.  Ms. Graham will research to see if this is an allowable way for Towns to earn revenue.

There being no further business, the meeting was adjourned at 9:12 P.M. on a motion by Mr. Hilman; motion seconded by Mr. Johnson, and the motion passed.

Respectfully submitted, 

Catherine Graham

January 28, 2008

Attendees:  Robert Rowan, Randy Hilman, Russ Johnson; Jamie Besecker, Susie Shevenell, Beverly Raymond, Alison Green, Susan Wiley, Carl McNall, Jim Gaisser; Cathy Graham.

Mr. Rowan opened the meeting at 7:30 P.M.

Minutes:  Mr. Hilman moved to approve the minutes of the January 14, 2008 Selectmen’s Meeting as amended; motion seconded by Mr. Johnson and the vote was unanimous. 

North Country Transit (NCT):

Beverly Raymond, Director of North Country Transit, asked to speak to the Board of Selectmen to request support for this initiative as a program for Tri-County Cap.  According to Ms. Raymond, North Country Transit has submitted a petitioned article for the Sandwich 2008 Warrant in the amount of $3,000.

As a safety trainer for bus drivers for public transit, Ms. Raymond noticed that Carroll County had a severe shortage of public transportation for residents.  A committee was formed to study this issue including members from Health & Human Service agencies, local caregiver groups, area transit providers, town officials and members of NH Dept. of Transportation.  This committee hired a consultant with monies provided by a grant award, who then established a transit route.  Ms. Raymond showed the Selectmen the Preferred Service Plan which has buses using a loop system from Intervale, through Conway, Ossipee, and Wolfeboro.  Residents in Sandwich can take advantage of this route by using the fixed route connector between Laconia and West Ossipee, providing them access to the main bus routes by traveling to Moultonboro or Tamworth.  There will also be a “dial-a-ride” service provided that would take a resident door-to-door.  NCT is asking $3,000 from each town in Carroll County in 2008 to help purchase the seven buses needed and for other capital equipment.

Mr. Hilman asked who in Sandwich helped as a consultant with this committee.  Ms. Raymond believed that the caregiver organization was consulted; Susie Shevenell, Director of the Sandwich Caregivers, stated that she was not consulted or even told of this initiative until recently.  Ms. Raymond apologized for this oversight and would make sure Mrs. Shevenell would be included with all future communications.

Mr. Rowan asked about the transportation route that brings residents into Laconia.  Ms. Raymond said that route is the unknown at this point since another agency oversees it.  Mr. Rowan believed that Sandwich residents tend to mostly migrate towards Laconia for services, rather than North Conway.  Mrs. Shevenell concurred, stating that their caregiver routes are almost 100% to Laconia, Plymouth, even Hanover.  They rarely are requested to drive to North Conway.  Based on this information, Mr. Rowan was not sure how much this transit system initiative would benefit Sandwich residents.  Ms. Raymond agreed, stating that the study focused solely on Carroll County, rather than those Carroll County residents who travel to Belknap County for services.  Ms. Raymond was thanked for her time in providing information about this initiative and the petitioned article request.

Energy Advisory Committee:

Carl McNall explained that based on the affirmative vote for the 2007 Warrant Article #53, a group of interested citizens gathered on January 23rd to discuss the formation of an Energy Advisory Committee.  Mr. McNall stated that the group met to brainstorm and is really just in the initial stages of planning and organizing.  They hope to consult with other towns to see what they are doing and will consult also with the Carbon Coalition.  Their ideas at this point are to perform energy audits on Town buildings, make recommendations for facility upgrades, and provide education opportunities and resources to Sandwich residents.

Mr. Rowan was pleased that this group got started and stated that the Board of Selectmen will cooperate in any way they can.  He informed Mr. McNall that the Selectmen are currently studying possible renovations for Town Hall and that solar power is included in their plans.  

Mr. McNall said that the next meeting will take place at the Benz Center on February 27 at 7:00 P.M. and that the Selectmen are welcome to attend.  This new committee will continue to keep the Selectmen informed of their progress.

2008 Town Warrant:

Ms. Graham and the Selectmen read through the 2008 Town Warrant in its draft form and made changes to it where necessary.  Ms. Graham will edit and finalize.

Selectmen’s Reports: 

Mr. Hilman reported that he attended the Planning Board Public Hearing on the Proposed Zoning Amendments last Tuesday evening.  The Selectmen presented two of their own proposed amendments to the Planning Board.  The Planning Board asked the Board of Selectmen if they would consider making some changes to one of their proposals that had to do with accessory dwellings.  After consulting with Town Counsel, the Board of Selectmen has chosen not to change this proposed zoning amendment.  The second proposal the Selectmen submitted had to do with changes to the Personal Wireless Service Facilities; this proposal was recommended for passage as written.  The Planning Board is proposing amendments to the wetlands portion of the ordinance; that was also approved as written for the ballot.  The Fourth proposed amendment discussed was submitted by petition.  This petition proposed to add a Respite Center to the approved uses in the Rural Residential Zone.  The Planning Board voted not to recommend this petitioned amendment because they felt it needed more language added so restrictions would be in place for Site Plan Review or Special Exception.  Mr. Hilman abstained from this vote because he was also concerned about Planning Board authority over this use; since that time, however, he has learned that the Planning Board would have oversight authority and control under our Site Plan Review Regulations. 

Last Thursday, the Selectmen met in a work session to review bid specifications for sidewalk snow removal.  Those bid packages became available for perspective bidders on Friday, January 25th.  On Friday, the Selectmen met as private citizens to work on the fuel assistance program that they initiated recently.  

Mr. Johnson went skiing with the Parks & Recreation program again as a chaperone to help out the P&R Director.  He also met with a local contractor to get an estimate for the siding of the front of Town Hall for the 2008 Warrant Article.  Mr. Johnson provided the agent for Chestnut Manor with a building permit application after he noticed that renovations were taking place there.  He consulted with an attorney as to the best way to set up an account for facilitating the fuel assistance program to maintain a good paper trail.  Finally, Mr. Johnson visited the property on Merriman Point Road that has a Cease & Desist issued for its building permit to make sure the work had not resumed.

Mr. Rowan reported that he inspected a site on Metcalf Road for the second time on which some trees will be taken down that are within the Shoreland Protection area.  He was shown which trees are to be taken down and reviewed the rules for cutting in this protected area.  The Selectmen will be notified once the cutting begins so they can monitor it.

Correspondence:

Molly Fuller of the Forest Service responded to the Selectmen’s request to research the land sale that abuts the Forest Service boundary.  She affirmed that the land is not within the proclamation area, but encouraged the Selectmen to write the Forest Service if they would like them to pursue this purchase and expansion of the proclamation area.  The Selectmen will respond by e-mail that they are interested.

A business owner on Bearcamp Pond Road has requested permission to establish itself as a State Inspection location for vehicles.  After discussion, the Selectmen feels that this information should be passed along to the Planning Board so they can determine if a Site Plan Review application is necessary.

Other Business:

The Town’s lamplighter reported that a street light fixture is broken and needs to be replaced.  Mr. Rowan provided background on the type of fixtures that the Town uses and why, and then asked that NH Electric Cooperative be called to see if they know of a vendor that sells them.  A meeting has been scheduled with the Trustees for the Sandwich Historical Society for Thursday, February 14th at 4:30 P.M.

The Parks & Recreation Committee has requested the use of the pond behind Town Hall for an ice-fishing demonstration for kids during Winter Carnival.  Because this pond is stocked by the State, it may not be allowed.  Mr. Rowan will follow up with Fish & Game to determine if this is permissible.

Mr. Hilman moved to enter Non-Public Session per RSA 91-A:3 II(e) for the purpose of discussing a legal matter; motion seconded by Mr. Johnson.

Roll Call Vote:  Mr. Rowan – aye; Mr. Hilman – aye; Mr. Johnson – aye.  

The Board entered Non-Public Session at 10:07 P.M.

Other persons present during this Non-Public Session:  Catherine Graham.

The potential settlement of a legal matter was discussed.

Per RSA 91-A:3(III),  Mr. Hilman moved to seal the minutes; motion seconded by Mr. Johnson.

Roll Call Vote:  Mr. Rowan – aye; Mr. Hilman – aye; Mr. Johnson – aye.

Mr. Hilman moved to reconvene the Public Meeting at 10:22 P.M.; motion seconded by Mr. Johnson.

Roll Call Vote:  Mr. Rowan – aye; Mr. Hilman – aye; Mr. Johnson – aye.

Mr. Hilman informed the Selectmen that he wrote a draft letter to Carl Hussey of the NH Department of Transportation to request signs that can be placed near Mocha Rizing and the Post Office to better direct parking there.

There being no further business, the meeting was adjourned at 10:23 P.M. on a motion by Mr. Hilman; motion seconded by Mr. Johnson, and the motion passed.

Respectfully submitted, 

Catherine Graham

January 14, 2008

Attendees:  Robert Rowan, Randy Hilman, Russ Johnson; Jamie Besecker, Leo Dwyer; Terry Miller & Molly Fuller, District Rangers with the Forest Service; Cathy Graham, Jennifer Wright.

Mr. Rowan opened the meeting at 7:30 P.M.

Minutes:  Mr. Johnson moved to approve the minutes of the January 7, 2008 Selectmen’s Meeting as amended; motion seconded by Mr. Hilman, and the vote was unanimous. 

Forest Service Update:

Terry Miller, Ranger with the Saco District, and Molly Fuller, Ranger with the Pemi District, provided the Selectmen with a summary of their activities and asked for any concerns or questions.  Ms. Fuller is new to the area having transferred here from California.

Mr. Rowan asked if the Forest Service is at all interested in the large tract of land being sold by Webster Land Corporation.  Ms. Fuller replied that she does not believe any of that land is within the proclamation boundary, but will research that further.  The selling price for that tract is very high, probably too high to consider.  Ms. Fuller urged that if any land is for sale in Sandwich that the Board would like the Forest Service to consider purchasing, they should make sure they write an official letter of interest; broadening the proclamation boundary needs to be brought forth by the community if interested.

Mr. Rowan asked if the Forest Service is doing any cutting on their lands in Sandwich.  Ms. Fuller replied that right now in the Pemi District they are only doing an inventory, and have no plans to cut in the next few years.  In the Saco region, specifically from Flat Mountain towards Ferncroft, Mr. Miller said that they would like to pursue their timber harvest plans, but are having trouble with the access to their lands.  They hope to work through this issue since there has not been harvesting done in this area in many years.

The Forest Service is prioritizing its infrastructure projects, focusing on less new development and improving what they have.  The $20.00 parking fee is only collected for those areas that offer facilities, and this income has significantly helped with their recreational management costs.  85% of the parking fees must be used for this purpose.  Ms. Fuller and Mr. Miller confirmed that there are no plans for construction of any new campsites in their jurisdiction in Sandwich.

Mr. Hilman asked about the Mead Base facility.  Mr. Miller stated that the Squam Lakes Association has one more year’s lease for that property.  He said it has been great to have them there as stewards of that historical property for maintenance, security, etc.  

Mr. Hilman asked what types of communication materials they issue to Towns to keep them abreast of their activities.  Mr. Miller replied that typically Towns received a “Schedule of Proposed Action” for any project happening locally.  If a project is considered small, the District Rangers tend to make phone calls to interested parties rather than issue a formal “Schedule.”  

These District Rangers were thanked for taking the time to meet with the Board and hope to keep the lines of communication open.

Selectmen’s Reports: 

Mr. Hilman reported that he and the other Selectmen worked the Primaries all day on Tuesday, January 8th.  Mr. Hilman provided an authentic Tennessee BBQ supper for everyone, shipped overnight from his favorite BBQ restaurant in Tennessee.  On Wednesday morning, Mr. Hilman and Mr. Johnson met both Greg Howard, a soil scientist, and David Ames, a septic designer, at a property on Metcalf Road.  Mr. Howard did a soil test pit in the middle of the existing leachfield to determine if it could be replaced in kind.  It was determined from this test pit that it would need to be redesigned for a new location that met our 125 foot setback requirement.

Ms. Graham and Mr. Hilman wrote up the final editorial language for the public on the two proposed zoning amendments submitted to the Planning Board by the Selectmen.

On Thursday, the Board of Selectmen attended the final Budget Committee meeting during which all members worked at trying to cut $154,000 from the proposed budget so the municipal tax rate would remain at the 2007 rate- they came close to achieving that goal.  On Friday, Mr. Hilman started his work on the Selectmen’s narrative for the Town Report.

In addition to his participation in the full Board activities, Mr. Johnson stated that he and Mr. Rowan inspected a property on Metcalf Road on which an addition was built without a building permit.  Measurements were taken to determine if the addition was within our setbacks.  Mr. Johnson inspected a cease and desist building permit on Merriman Point Road.  Mr. Johnson is running the Sandwich Central School ski program on Tuesdays with Jim Hambrook to help out the Parks & Recreation Director while she is on leave.

Mr. Rowan provided a summary of the work session that took place this morning:  local downtown businesses were invited to the work session so the Selectmen could discuss future plans for Municipal Parking.  The Quimby Trustees encouraged the Board to request financial support for these municipal parking projects from the local businesses since they will benefit from them.  The business owners felt that this year was tough for them economically, but they offered their help in any future fund-raising campaign.  The Selectmen also met with a property owner on Merriman Point Road so they could explain the building permit process, especially for those properties in the Shoreland District.  He was given an approval for a permit for interior renovations for the main house on the property.

Other Business:

Mr. Rowan  noted the e-mail that was forwarded to the Board about proposed House Bill 1223; this bill would allow grandfathered sections of gravel pits to expand their pit with an abutting land purchase without having to re-permit.  Mr. Hilman moved to send correspondence to our two State Representatives, Virginia Heard and Howard Cunningham, to voice the Selectmen’s opposition to this proposed bill; motion seconded by Mr. Johnson and the vote was unanimous.

Congresswoman Carol Shea-Porter requested that the Town include her annual summary in our Town Report.  Mr. Johnson moved not to include the Congresswoman’s report in our Town Report based on precedence – our Town Report only includes local reports; motion seconded by Mr. Hilman and the vote was unanimous.

The State informed us of the new required procedures for disposal of those products that contain mercury.  New bins will have to be purchased for our Transfer Station and guidelines updated.  

Mr. Hilman noted that the sign at Mocha Rizing that was not in compliance with the HDC guidelines was removed per the Selectmen’s request.

A property owner asked if he could take some of the downed trees that are along the road to the Transfer Station.  After discussion, the Board of Selectmen felt it best that the Town Forest Committee develop a policy for allowing property owners to harvest downed trees from Town-owned property.  Peter Pohl, who is in charge of this committee, will be notified.

An employee asked if the Board would increase the vacation time allowed for someone who has worked for 20+ years.  Currently the employee handbook states that an employee who works 15+ years is eligible for four weeks of vacation time.  This employee was hoping for five weeks per year.  The Board of Selectmen agreed that five weeks would be too much of a burden on that department, especially since there would be carryover vacation weeks added to it, and with Holidays and sick time, too much of the year would have lost time.

One of the election workers at the Primaries e-mailed the Board of Selectmen with her concerns about the new polling location.  The Board expressed appreciation for her thoughts and suggestions, and decided that it would be a good idea to poll the other election workers to get their thoughts as well.

There being no further business, the meeting was adjourned at 9:18 P.M. on a motion by Mr. Hilman; motion seconded by Mr. Johnson, and the motion passed.

Respectfully submitted, 

Catherine Graham

January 7, 2008

Attendees:  Robert Rowan, Randy Hilman, Russ Johnson; Jamie Besecker, Chip Kimball, Leo Dwyer; Cathy Graham, Jennifer Wright.

Mr. Rowan opened the meeting at 7:30 P.M.

Minutes:  Mr. Hilman moved to approve the minutes of the December 17, 2007 Selectmen’s Meeting as written; motion seconded by Mr. Johnson, and the vote was unanimous. 

Sandwich Sidehillers – Sled Dog Races:

Chip Kimball provided background information on the changes that will be happening this year with the sled dog races.  In past years the Yankee Siberian Husky Club (YSHC) joined efforts with the Sidehillers to put these races on.  The YSHC notified the Sidehillers that they no longer had members who would manage the race and asked the Sidehillers to take on that responsibility.  Mr. Kimball put the word out for help, and recently learned that the New England Sled Dog Organization will help the Sidehillers this year.  This Sled Dog Org. is composed of “sprint teams” who run shorter, but faster races.  Mr. Kimball rode the trails with members of that organization and learned that some of the race trails will have to be slightly modified to accommodate these sprint teams.  The race is scheduled to take place on February 16-17, 2008, and the dogs will run 4, 6, and 12 mile courses.

Selectmen’s Reports: 

Mr. Hilman reported that he and the other Selectmen attended a work session on December 31 during which they discussed what was necessary to set up the Central Fire Station as a polling location.  Mr. Hilman wrote letters to both operators of the gravel pits giving them the pits current status in their reclamation.  He also wrote a letter to the Transfer Station’s current metal hauler telling him that his services are no longer required now that the Town is using Northeast Resource Recovery Association.  Mr. Hilman drafted a letter to the owners of Mocha Rizing reminding them that their sign is not in compliance with the Historic District Commission’s regulations and must be removed and redesigned.

Mr. Hilman and Mr. Johnson attended the Planning Board meeting last Thursday during which the zoning ordinance amendments proposed by the Board of Selectmen, the Planning Board and petitioned by Mr. Lee Quimby were discussed.  The Public Hearing on these proposed amendments is scheduled for Tuesday, January 22 and the language will be available for review by residents this Thursday, January 10.

On Friday Mr. Hilman inspected a property on Merriman Point Road where construction was taking place without a permit.  The property owner withdrew his application from the Zoning Board of Adjustment last month and agreed at that time to contact the Department of Environmental Services to get their approval for the proposed modifications to a structure located in the Shoreland District before beginning work.  Mr. Johnson also inspected the property and learned that both interior and exterior renovations were happening, as well as exterior excavation. The Board of Selectmen will write a Cease and Desist to make sure all construction stops on this property.

Mr. Hilman and Mr. Johnson today set up the polling place at the Central Fire Station for the Primary Election being held there tomorrow.  

Mr. Hilman worked at the Transfer Station during the past two weekends to provide coverage while the Supervisor was on medical leave.

Mr. Johnson also worked two shifts at the Transfer Station to provide coverage.  He attended a work session held by the Selectmen with the Quimby Trustees last Friday at which their funding of Town projects was discussed.  The Town employee holiday party took place on December 19th at the home of Jon and Dot Taylor; everyone had a great time and the Board expressed their appreciation for the Taylor’s hospitality.

Mr. Johnson had an in-depth conversation with Steve Danielovich, the Chair of the Parks and Recreation Committee.  Mr. Danielovich shared the committee’s preference for the work needed on Quimby Field; they do not feel that a big overhaul of the whole field needs to happen, but instead that simple rolling and filling in of holes would be sufficient.  Based on this discussion, the Board of Selectmen decided that they would include only $2,500 in the 2008 budget for repair and maintenance of Quimby Field.

Mr. Rowan stopped by the Central Fire Station after his meeting in Concord today and thought the polling place looked excellent.  He thanked Mr. Hilman and Mr. Johnson for their hard work, and Dale MacKay of the Fire Department for his great help to the Board of Selectmen and election officials.

Other Business:

Ms. Graham notified the Board that the hearing on the Barn Preservation Easement is scheduled for the week of February 11th.

Mr. Hilman said that Boone Porter approached him about a previous agreement to upgrade the fire pond on his property.  Mr. Rowan remembered the original discussion and said that Mr. Porter was told that since his fire pond was not one of our “priority” ponds, the Town would be happy to provide the pipe and hydrant for the pond, once the property owner had the pond mucked out.  Mr. Porter requested that an agreement be signed by the Town, but the Town did not agree to sign it.  That was the last they heard of this project.  Mr. Hilman will respond to Mr. Porter and remind him that the Town is still willing to provide the pipe and hydrant for his pond when they have this equipment available.

Ms. Graham stated that the representative from North Country Transit will be at the Selectmen’s Meeting on January 14 to discuss their Petitioned Article request.  Terry Miller of the Forest Service also requested to attend that night’s meeting for his annual visit.

Peter Pohl asked for a Selectman volunteer to be a member of the Town Forest Committee for 2008.  Mr. Hilman volunteered to be a part of this Committee.

There being no further business, the meeting was adjourned at 9:25 P.M. on a motion by Mr. Hilman; motion seconded by Mr. Johnson, and the motion passed.

Respectfully submitted, 

Catherine Graham

These minutes have been posted for your convenience. They may not have yet been approved by the Selectmen’s office.


