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January 14, 2008

Attendees:  Robert Rowan, Randy Hilman, Russ Johnson; Jamie Besecker, Leo Dwyer; Terry Miller & Molly Fuller, District Rangers with the Forest Service; Cathy Graham, Jennifer Wright.
Mr. Rowan opened the meeting at 7:30 P.M.

Minutes:  Mr. Johnson moved to approve the minutes of the January 7, 2008 Selectmen’s Meeting as amended; motion seconded by Mr. Hilman, and the vote was unanimous. 

Forest Service Update:
Terry Miller, Ranger with the Saco District, and Molly Fuller, Ranger with the Pemi District, provided the Selectmen with a summary of their activities and asked for any concerns or questions.  Ms. Fuller is new to the area having transferred here from California.

Mr. Rowan asked if the Forest Service is at all interested in the large tract of land being sold by Webster Land Corporation.  Ms. Fuller replied that she does not believe any of that land is within the proclamation boundary, but will research that further.  The selling price for that tract is very high, probably too high to consider.  Ms. Fuller urged that if any land is for sale in Sandwich that the Board would like the Forest Service to consider purchasing, they should make sure they write an official letter of interest; broadening the proclamation boundary needs to be brought forth by the community if interested.

Mr. Rowan asked if the Forest Service is doing any cutting on their lands in Sandwich.  Ms. Fuller replied that right now in the Pemi District they are only doing an inventory, and have no plans to cut in the next few years.  In the Saco region, specifically from Flat Mountain towards Ferncroft, Mr. Miller said that they would like to pursue their timber harvest plans, but are having trouble with the access to their lands.  They hope to work through this issue since there has not been harvesting done in this area in many years.

The Forest Service is prioritizing its infrastructure projects, focusing on less new development and improving what they have.  The $20.00 parking fee is only collected for those areas that offer facilities, and this income has significantly helped with their recreational management costs.  85% of the parking fees must be used for this purpose.  Ms. Fuller and Mr. Miller confirmed that there are no plans for construction of any new campsites in their jurisdiction in Sandwich.

Mr. Hilman asked about the Mead Base facility.  Mr. Miller stated that the Squam Lakes Association has one more year’s lease for that property.  He said it has been great to have them there as stewards of that historical property for maintenance, security, etc.  

Mr. Hilman asked what types of communication materials they issue to Towns to keep them abreast of their activities.  Mr. Miller replied that typically Towns received a “Schedule of Proposed Action” for any project happening locally.  If a project is considered small, the District Rangers tend to make phone calls to interested parties rather than issue a formal “Schedule.”  

These District Rangers were thanked for taking the time to meet with the Board and hope to keep the lines of communication open.

Selectmen’s Reports: 

Mr. Hilman reported that he and the other Selectmen worked the Primaries all day on Tuesday, January 8th.  Mr. Hilman provided an authentic Tennessee BBQ supper for everyone, shipped overnight from his favorite BBQ restaurant in Tennessee.  On Wednesday morning, Mr. Hilman and Mr. Johnson met both Greg Howard, a soil scientist, and David Ames, a septic designer, at a property on Metcalf Road.  Mr. Howard did a soil test pit in the middle of the existing leachfield to determine if it could be replaced in kind.  It was determined from this test pit that it would need to be redesigned for a new location that met our 125 foot setback requirement.

Ms. Graham and Mr. Hilman wrote up the final editorial language for the public on the two proposed zoning amendments submitted to the Planning Board by the Selectmen.

On Thursday, the Board of Selectmen attended the final Budget Committee meeting during which all members worked at trying to cut $154,000 from the proposed budget so the municipal tax rate would remain at the 2007 rate- they came close to achieving that goal.  On Friday, Mr. Hilman started his work on the Selectmen’s narrative for the Town Report.

In addition to his participation in the full Board activities, Mr. Johnson stated that he and Mr. Rowan inspected a property on Metcalf Road on which an addition was built without a building permit.  Measurements were taken to determine if the addition was within our setbacks.  Mr. Johnson inspected a cease and desist building permit on Merriman Point Road.  Mr. Johnson is running the Sandwich Central School ski program on Tuesdays with Jim Hambrook to help out the Parks & Recreation Director while she is on leave.

Mr. Rowan provided a summary of the work session that took place this morning:  local downtown businesses were invited to the work session so the Selectmen could discuss future plans for Municipal Parking.  The Quimby Trustees encouraged the Board to request financial support for these municipal parking projects from the local businesses since they will benefit from them.  The business owners felt that this year was tough for them economically, but they offered their help in any future fund-raising campaign.  The Selectmen also met with a property owner on Merriman Point Road so they could explain the building permit process, especially for those properties in the Shoreland District.  He was given an approval for a permit for interior renovations for the main house on the property.

Other Business:
Mr. Rowan  noted the e-mail that was forwarded to the Board about proposed House Bill 1223; this bill would allow grandfathered sections of gravel pits to expand their pit with an abutting land purchase without having to re-permit.  Mr. Hilman moved to send correspondence to our two State Representatives, Virginia Heard and Howard Cunningham, to voice the Selectmen’s opposition to this proposed bill; motion seconded by Mr. Johnson and the vote was unanimous.

Congresswoman Carol Shea-Porter requested that the Town include her annual summary in our Town Report.  Mr. Johnson moved not to include the Congresswoman’s report in our Town Report based on precedence – our Town Report only includes local reports; motion seconded by Mr. Hilman and the vote was unanimous.

The State informed us of the new required procedures for disposal of those products that contain mercury.  New bins will have to be purchased for our Transfer Station and guidelines updated.  

Mr. Hilman noted that the sign at Mocha Rizing that was not in compliance with the HDC guidelines was removed per the Selectmen’s request.

A property owner asked if he could take some of the downed trees that are along the road to the Transfer Station.  After discussion, the Board of Selectmen felt it best that the Town Forest Committee develop a policy for allowing property owners to harvest downed trees from Town-owned property.  Peter Pohl, who is in charge of this committee, will be notified.

An employee asked if the Board would increase the vacation time allowed for someone who has worked for 20+ years.  Currently the employee handbook states that an employee who works 15+ years is eligible for four weeks of vacation time.  This employee was hoping for five weeks per year.  The Board of Selectmen agreed that five weeks would be too much of a burden on that department, especially since there would be carryover vacation weeks added to it, and with Holidays and sick time, too much of the year would have lost time.

One of the election workers at the Primaries e-mailed the Board of Selectmen with her concerns about the new polling location.  The Board expressed appreciation for her thoughts and suggestions, and decided that it would be a good idea to poll the other election workers to get their thoughts as well.

There being no further business, the meeting was adjourned at 9:18 P.M. on a motion by Mr. Hilman; motion seconded by Mr. Johnson, and the motion passed.

Respectfully submitted, 

Catherine Graham

January 7, 2008

Attendees:  Robert Rowan, Randy Hilman, Russ Johnson; Jamie Besecker, Chip Kimball, Leo Dwyer; Cathy Graham, Jennifer Wright.
Mr. Rowan opened the meeting at 7:30 P.M.

Minutes:  Mr. Hilman moved to approve the minutes of the December 17, 2007 Selectmen’s Meeting as written; motion seconded by Mr. Johnson, and the vote was unanimous. 

Sandwich Sidehillers – Sled Dog Races:

Chip Kimball provided background information on the changes that will be happening this year with the sled dog races.  In past years the Yankee Siberian Husky Club (YSHC) joined efforts with the Sidehillers to put these races on.  The YSHC notified the Sidehillers that they no longer had members who would manage the race and asked the Sidehillers to take on that responsibility.  Mr. Kimball put the word out for help, and recently learned that the New England Sled Dog Organization will help the Sidehillers this year.  This Sled Dog Org. is composed of “sprint teams” who run shorter, but faster races.  Mr. Kimball rode the trails with members of that organization and learned that some of the race trails will have to be slightly modified to accommodate these sprint teams.  The race is scheduled to take place on February 16-17, 2008, and the dogs will run 4, 6, and 12 mile courses.

Selectmen’s Reports: 

Mr. Hilman reported that he and the other Selectmen attended a work session on December 31 during which they discussed what was necessary to set up the Central Fire Station as a polling location.  Mr. Hilman wrote letters to both operators of the gravel pits giving them the pits current status in their reclamation.  He also wrote a letter to the Transfer Station’s current metal hauler telling him that his services are no longer required now that the Town is using Northeast Resource Recovery Association.  Mr. Hilman drafted a letter to the owners of Mocha Rizing reminding them that their sign is not in compliance with the Historic District Commission’s regulations and must be removed and redesigned.

Mr. Hilman and Mr. Johnson attended the Planning Board meeting last Thursday during which the zoning ordinance amendments proposed by the Board of Selectmen, the Planning Board and petitioned by Mr. Lee Quimby were discussed.  The Public Hearing on these proposed amendments is scheduled for Tuesday, January 22 and the language will be available for review by residents this Thursday, January 10.

On Friday Mr. Hilman inspected a property on Merriman Point Road where construction was taking place without a permit.  The property owner withdrew his application from the Zoning Board of Adjustment last month and agreed at that time to contact the Department of Environmental Services to get their approval for the proposed modifications to a structure located in the Shoreland District before beginning work.  Mr. Johnson also inspected the property and learned that both interior and exterior renovations were happening, as well as exterior excavation. The Board of Selectmen will write a Cease and Desist to make sure all construction stops on this property.

Mr. Hilman and Mr. Johnson today set up the polling place at the Central Fire Station for the Primary Election being held there tomorrow.  

Mr. Hilman worked at the Transfer Station during the past two weekends to provide coverage while the Supervisor was on medical leave.

Mr. Johnson also worked two shifts at the Transfer Station to provide coverage.  He attended a work session held by the Selectmen with the Quimby Trustees last Friday at which their funding of Town projects was discussed.  The Town employee holiday party took place on December 19th at the home of Jon and Dot Taylor; everyone had a great time and the Board expressed their appreciation for the Taylor’s hospitality.

Mr. Johnson had an in-depth conversation with Steve Danielovich, the Chair of the Parks and Recreation Committee.  Mr. Danielovich shared the committee’s preference for the work needed on Quimby Field; they do not feel that a big overhaul of the whole field needs to happen, but instead that simple rolling and filling in of holes would be sufficient.  Based on this discussion, the Board of Selectmen decided that they would include only $2,500 in the 2008 budget for repair and maintenance of Quimby Field.

Mr. Rowan stopped by the Central Fire Station after his meeting in Concord today and thought the polling place looked excellent.  He thanked Mr. Hilman and Mr. Johnson for their hard work, and Dale MacKay of the Fire Department for his great help to the Board of Selectmen and election officials.

Other Business:
Ms. Graham notified the Board that the hearing on the Barn Preservation Easement is scheduled for the week of February 11th.

Mr. Hilman said that Boone Porter approached him about a previous agreement to upgrade the fire pond on his property.  Mr. Rowan remembered the original discussion and said that Mr. Porter was told that since his fire pond was not one of our “priority” ponds, the Town would be happy to provide the pipe and hydrant for the pond, once the property owner had the pond mucked out.  Mr. Porter requested that an agreement be signed by the Town, but the Town did not agree to sign it.  That was the last they heard of this project.  Mr. Hilman will respond to Mr. Porter and remind him that the Town is still willing to provide the pipe and hydrant for his pond when they have this equipment available.

Ms. Graham stated that the representative from North Country Transit will be at the Selectmen’s Meeting on January 14 to discuss their Petitioned Article request.  Terry Miller of the Forest Service also requested to attend that night’s meeting for his annual visit.

Peter Pohl asked for a Selectman volunteer to be a member of the Town Forest Committee for 2008.  Mr. Hilman volunteered to be a part of this Committee.

There being no further business, the meeting was adjourned at 9:25 P.M. on a motion by Mr. Hilman; motion seconded by Mr. Johnson, and the motion passed.

Respectfully submitted, 

Catherine Graham

December 17, 2007

Attendees:  Robert Rowan, Randy Hilman, Russ Johnson; Jamie Besecker, Nancy Morton, Jim Gaisser; Cathy Graham.
Mr. Rowan opened the meeting at 7:30 P.M.

Minutes:  Mr. Johnson moved to approve the minutes of the December 10, 2007 Selectmen’s Meeting as amended; motion seconded by Mr. Hilman, and the vote was unanimous. 

Parks & Recreation Update:  Nancy Morton, the Parks and Recreation Director, reported that the Sandwich Rec. Department was chosen as a recipient for a junior golf initiative called “Sticks for Kids.”  In 2007, only five Towns were chosen for this program in the State.  “Sticks for Kids” encourages children ages 7 – 15 to engage in this sport by sponsoring youth golf classes and clinics.  They provide Rec. Departments with instruction manuals for the clinics and 10 sets of youth golf clubs.  Ms. Morton needs to RSVP by December 21 if the Town is interested.  Mr. Johnson encouraged Ms. Morton to schedule the clinics after the baseball season is done late Spring so there is no conflict with attendees.  Mr. Rowan suggested that Ms. Morton contact the Sewer Commissioners about using the Town Leachfield for the clinics and setting up a small course.  At one point it was intended to use this area for that purpose, which is why there is still a large pile of topsoil there.

Mr. Johnson moved to approve the “Sticks for Kids” program for the Sandwich Parks & Recreation Department; motion seconded by Mr. Hilman and the vote was unanimous.

Ms. Morton also asked the Board if the $1,500 designated for maintenance of the ice rink in 2007 could be carried over to 2008 given the seasonal aspect of the project.  Mr. Rowan stated that because the Quimby Trustees offered to fund that $1,500 Warrant Article, it is up to them if they are willing to fund it again in 2008.  The Board of Selectmen is scheduled to meet with the Quimby Trustees in the next few weeks and will ask them if that is a possibility.
2008 Warrant:  
Ms. Graham and the Board of Selectmen went through each Article of the draft 2008 Warrant.  They discussed proposed projects for the year, Capital Reserve deposits, and operating budgets.

Selectmen’s Reports: 

Mr. Hilman reported that this morning there was a work session held in which they reviewed suggested plans for the Town Hall renovation/expansion and space requirements.  The architect drew up floor plans for the Selectmen and these were reviewed and suggestions given.  The Selectmen also started writing the 2008 Warrant.  Mr. Hilman inspected the location for the Verizon/PSNH pole license petition on Wing Road.  He determined that it does need a Scenic Road Cut application for this tree cut; an application will be sent to the arborist at PSNH.  Mr. Hilman and Mr. Johnson attended the DES workshop in which they reviewed the changes to the Shoreland Protection Act.  DES hopes that these changes will effect both enforcement and instruction on both the local and state level.  Mr. Hilman recommends that the Board revise our building permit application procedures based on these changes.  The Board of Selectmen all attended last week’s Zoning Board of Adjustment (ZBA) hearing last Thursday, and the Budget Committee meeting last Wednesday.

Mr. Johnson explained that the applicant with the ZBA decided to withdraw his application after he was told that he had to first get state approval for this renovation in order to be in compliance with the Shoreland Protection Act.   The ZBA also reviewed their new proposed guidelines and procedures.  Mr. Johnson attended the Fire Department holiday party this past weekend, along with Mr. Rowan.

Mr. Rowan received two building permit applications, even though the Selectmen established a moratorium on building permit application inspections due to snow cover.  Mr. Rowan explained that one of the building permit applications was for a new shed on a property he recently inspected for a dwelling.  He stated that the wetlands were clearly delineated on the septic plans, and he did the other inspection so recently that he was confident that the shed location was well within the Town’s setback requirements.

The other application he has not yet inspected, but it is also for a property that he recently inspected that has the wetlands delineated on a plan.  He stressed that while it is important to be consistent with the moratorium, it is also up to the Town to work with residents when situations are appropriate.

Mr. Rowan inspected the Ambrose Gravel Pit again and reported that it looks great.  The reclamation was very well done.  

Mrs. Cook confirmed that the concrete blocks were removed from the Cook’s gravel pit as requested.  The Board of Selectmen will inspect the gravel pit on its closure date of December 26, 2007.

The Board of Selectmen established a fuel assistance program for those residents who are eligible for the Tri County Cap fuel program, and who may run out of that assistance before the winter is through.  Thus far, the Selectmen have received $3,500 worth of pledges. 

Other Business:
Ms. Graham reported that the Town audit is scheduled for the week of January 22, 2008.  The final Budget Committee meeting was scheduled for Wednesday, January 9th, however one of the members will not be able to attend.  The Selectmen decided to reschedule this meeting to Thursday, January 10.

Mr. Hilman stated that the Selectmen’s Office received a call from David Ames who is requesting cost estimates for the soil scientist that will be hired to do a test pit at a property off of Metcalf Road.  Mr. Hilman will follow up with Greg Howard to get an estimate and to determine if he can do a test pit in these winter conditions.

The Town Treasurer, Jon Taylor, would like to pay off the Tax Anticipation Note (TAN) on December 27th, 2007.  The pay off will cost $1,018,423.61 due to accumulated interest.  Mr. Hilman moved to pay off the TAN on December 27, 2007; motion seconded by Mr. Johnson and the vote was unanimous.

Ms. Graham provided the Board with a summary of how the dissolution of the Sandwich Home Nursing Trust was transacted.  After consulting with the Attorney General’s office, the Trustees of the Trust Funds dissolved the Fund through the Probate Court, and as instructed, provided a charitable organization with the balance of $5,172.  The charitable organization chosen to receive these funds was the Visiting Nurse Association (VNA) of Southern Carroll County.  The Selectmen hope that these funds given to the VNA will cause them to reduce their petitioned requests from the Town in next few years.

Mr. Johnson asked for more information about the building code requirements recently adopted by the State.  He wanted to know if the Town was obligated to also adopt these.  Mr. Rowan said that these building codes are not for normal residences, but more for commercial building.  Also, these are not mandated by the State for all towns to adopt.

Ms. Graham stated that the North Country Transportation initiative coordinator is visiting Towns in Carroll County to discuss this program further.  She will call to see when she can attend a Selectmen’s Meeting in January.

There being no further business, the meeting was adjourned at 11:23 P.M. on a motion by Mr. Hilman; motion seconded by Mr. Johnson, and the motion passed.

Respectfully submitted, 

Catherine Graham

December 10, 2007

Attendees:  Robert Rowan, Randy Hilman, Russ Johnson; Louis Brunelle, Leo Dwyer, Jamie Besecker, Ginger Heard, Mary Fleischmann, Randy Brown; Cathy Graham, Jennifer Wright.
Mr. Rowan opened the meeting at 7:30 P.M.

Minutes:  Mr. Hilman moved to approve the minutes of the December 3, 2007 Selectmen’s Meeting as written; motion seconded by Mr. Johnson, and the vote was unanimous. 

Healthcare in Sandwich:  Mrs. Mary Fleischmann made the Selectmen aware of a new ad-hoc committee being formed to study sustainable healthcare in Sandwich.  Mrs. Fleischmann and Ms. Ginger Heard asked to speak to the Selectmen to solicit ideas they may have in regard to the topic.  Mrs. Fleischmann stated the current Nurse Practitioner in Sandwich, Ms. Alexandra Hunt, has a lease on her office building which is due to expire January 1, 2008.  The group is concerned there is a risk Ms. Hunt will not be able to practice in Sandwich anymore based on a lack of a facility for her business.  Mrs. Fleischmann and Ms. Heard both stressed the importance of having a primary healthcare provider in town for convenience.  Mr. Rowan provided a summary of the guests that have appeared at past Selectmen’s Meetings to discuss this topic.  A representative from Huggins Hospital told the Board of Selectmen they would be interested in setting up a satellite medical office if the Town was interested.  The Visiting Nurse Association of Southern Carroll County (VNA) spoke to the Board describing their efforts, and Ms. Hunt approached the Board of Selectmen explaining the role she plays and the number of visits she tends to each year.

Mr. Rowan stated the Board of Selectmen cannot support a local private business financially, but he does advise the new ad-hoc committee apply for 501(c)3 status, so they can receive donations.

Mr. Hilman asked Mrs. Fleischmann and Ms. Heard what motivated the group to start their research.  They stressed again they feel the Town should have a primary healthcare provider and Ms. Hunt fulfills an important need for residents.  Ms. Hunt services medicare/Medicaid patients as well as those who are uninsured.  By affiliating with a large hospital, Ms. Hunt is concerned she will lose that flexibility.  Mrs. Fleischmann and Ms. Heard thanked the Selectmen for their input and their time.

Winter Sidewalk Maintenance:  Mr. Randy Brown reported on his latest sidewalk plowing efforts.  After trial and error, he no longer feels he needs to use any of the Town trucks to haul away the snow.  Mr. Brown has a piece of equipment they can use to clear the sidewalks more efficiently.  Mr. Brown asked if he could store some of his snow removal equipment in the Old Fire Station; the trailer parked inside will need to be moved further back.  Mr. Rowan will ask the Highway Department to move the trailer to make more room.  Mr. Rowan thanked Mr. Brown for all his efforts and information for budget purposes. 

2008 Warrant:  Mr. Rowan explained that the Board needs to determine more accurately the FEMA road costs to be included in the 2008 budget.  After an explanation of how the funding works, and a study of costs-to-date, the Board decided upon a figure of $120,000 to include in the 2008 budget.  Mr. Johnson moved to use the amount of $120,000 to be included in the proposed 2008 budget for the completion of the FEMA road projects; motion seconded by Mr. Hilman, and the vote was unanimous.  Mr. Hilman stressed that he will personally oversee the 2008 projects to ensure there are no cost overruns, so we can stay within this budgeted number.  Ms. Graham provided a list of other “Capital projects” that the Board wants to include in the Warrant:  

· Repairs to the Old Fire Station

· Re-siding the front of Town Hall

· Municipal Parking Lot next to the Industries

· Quimby Field Repair

· Archival Projects 

· Fire Pond Repair

· Police Cruiser

· Highway Department Pick-up

· Boat Ramp Repairs

· PD Taser Purchase

· PD Video Cameras

· Highway Dept. Equipment (Plow, brushes)

The Board of Selectmen will get final estimates for these projects to include in the budget.

Selectmen’s Reports: 

- Mr. Hilman reported he attended the Planning Board Meeting last Thursday at which he presented Board two Zoning Ordinance amendment petitions from the Selectmen for the upcoming Warrant.  He also submitted an amendment petition given to the Board of Selectmen from Mr. Lee Quimby to be placed on the ballot.  Mr. Hilman said there was considerable discussion regarding the zoning amendment the Planning Board was hoping to propose which deals with wetlands language, specifically differentiating waterbodies from wetlands.  Mr. Hilman fought against this proposal, and after a lengthy discussion, the Planning Board decided to table this until their next meeting on January 3.

Mr. Rowan summarized the two amendment proposals from the Selectmen:

· The Board wanted to clarify the term “Human Shelter” based on the recent court case which stated our ordinance was unclear.

· The Board wanted to re-define the term “Dwelling” to return it back to the wishes of the voters as written in the Master Plan.

· The Board wanted to add a new definition for “Accessory Dwelling” so a structure with a kitchen or sanitary facilities would not be allowed in less than the setbacks of a Dwelling.

· The Board added a definition for “Wireless Fidelity (Wi-Fi)” to separate this type of network from the PWSF regulations within the ordinance.
- Mr. Hilman discussed with a septic designer the need to hire a soil scientist, at the owner’s expense, to determine the extent of wetlands for a property on Metcalf Road.

- Mr. Johnson attended a Parks & Recreation Committee Meeting last Tuesday at which they discussed setting up the ice rink.  

- On Wednesday the Board of Selectmen attended a Budget Committee Meeting.  

- This morning a work session was held and the zoning amendments were discussed as well as future Town Hall renovations.  

- Mr. Johnson and Mr. Hilman inspected a building permit application and determined it was in violation of the Shoreland Protection Act.  

- Planet Aid confirmed they attempted to empty their containers at the Transfer Station on a Thursday.  In the future, they will empty them on Wednesdays when the Transfer Station is open.

- Mr. Rowan observed the initial clearing of sidewalks by contractors to determine the most efficient method.  

Correspondence:
Included in the Correspondence file was a Petition for a Pole License from Verizon and PSNH.  Mr. Hilman volunteered to go up to the site to see if the location was flagged and to determine if a Scenic Road Cut application is required.

Other Business:
- The Board of Selectmen received a letter of resignation from Ms. Pamela Urda as our 911 Coordinator.  Ms. Wright explained the job description and asked for recommendations for a replacement.  

- Mr. Burbank has offered $300.00 for one of the old V-plows at the Highway Shed.  Mr. Rowan appreciated the offer, but feels the Town should keep it in case it is needed in the future.

Legal Cases Year-to-date:

Porter:

$23,194.02

Bennett:  
$7,836.44 ($6,124.37= settlement)

Buchet:

$1,570.69

Kunhardt:
$7,496.24 ($7100.84=settlement)

Palmer:

$4,125.46 ($19,368.17=settlement)

Taylor Home:
$5,449.71

Webster:
$7,157.67

Allen:

$3,949.40

- Mr. Hilman commented that the Swap Shop was getting cluttered again.  He wanted to make sure the Swap Shop Policy was being followed.  Ms. Marilyn Read has been on vacation for a few weeks, which might explain why it was cluttered.

- The Board of Selectmen would like to include in the Warrant an article changing the Bennett Street Loop section from Mr. Gunnar Berg’s driveway to the Mutter’s Gate from a Class V road to a Class VI road.  The section of road after the Gate they hope will be reclassified to a Private road.

- The Letter of Credit for the Ambrose Pit closure is due to expire in January 2008.  The Board of Selectmen has been very pleased with the closure efforts, and they are willing to release it.  They will make one more inspection on December 31st to ensure it is still in compliance.

- A letter was written to the Cook’s Gravel Pit operator requesting he remove the concrete blocks before December 26, 2007.

- The Selectmen will meet with Ms. Janet Brown to update the Town Hall Use Policy next week; they will include a Release of Liability form for all applicants to sign.

There being no further business, the meeting was adjourned at 10:12 P.M. on a motion by Mr. Hilman; motion seconded by Mr. Johnson, and the motion passed.

Respectfully submitted, 

Catherine Graham

December 3, 2007

Attendees:  Robert Rowan, Randy Hilman, Russ Johnson; Louis Brunelle, Leo Dwyer, Gloria Hoag, Jamie Besecker, Rose DeMars, Anne & John Perkins, Ellen Perkins, Elizabeth Hadzima, Jane Arsenault; Cathy Graham, Jennifer Wright.

Mr. Rowan opened the meeting at 7:30 P.M.

Minutes:  Mr. Hilman moved to approve the minutes of the November 26, 2007 Selectmen’s Meeting as written; motion seconded by Mr. Johnson, and the vote was unanimous. 

Use of Town Hall:   A time conflict between two exercise classes, which use the upstairs area of Town Hall, occurred recently.  The two class organizers were having a difficult time resolving the issue; therefore, the Board of Selectmen decided to discuss the problem with both groups and come up with a solution.  Mr. Rowan asked for both parties to give their side of the story, and Ms. Graham also added the responsibility of the administrative office.  Based on the information provided, Mr. Rowan felt the best solution was to assign Ms. Janet Brown the task of filling in the Town Hall calendar, which lists the schedule of those who use the building.  This will prevent future scheduling conflicts.  He also reminded those who rent the space to make sure they pay in advance and to abide by the rules and regulations provided to them.  The Board of Selectmen will review the current rules and regulations with Ms. Brown to ensure they are still effective and will include a Release of Liability form for all Town Hall users.  Mr. Perkins asked why there wasn’t preference given to residents of Sandwich to use Town Hall.  Mr. Rowan replied that he understood the issue; however, he had no problem with instructors living in other towns using Town Hall to teach Sandwich residents.

Fire Department Update:  Fire Chief Brunelle reported that the Fire Department now has a new member:  Mr. Eric Yeager.  Chief Brunelle was able to outfit Mr. Yeager with most of the required equipment except for a structural helmet.  This is a necessary piece of equipment and will cost approximately $250.00.  The Board of Selectmen was invited to the Fire Department’s holiday party taking place on Saturday, December 15 at the Corner House Inn.  January 8th has been determined to be Primary Day.  The Selectmen would like to conduct a dry run of Election Day at the Central Station to work out any potential issues.  Chief Brunelle stated all of the trucks will be moved out of the bay except Engine 2.  Engine 1 & 4 will go to the Highway Shed the day prior, and the Utility Truck will be moved to the Whiteface Station.  Chief Brunelle also reported the equipment he wanted to store at the Old Fire Station has been moved.

Zoning Proposals:  Mr. Hilman distributed his write-up of the Personal Wireless Service Facility (PWSF) zoning amendment to the other board members for review/comment.  The Board of Selectmen met with Mr. Gunnar Berg at their morning work session to determine the best changes to make to the current ordinance to ease the process for installation of WiFi (Wireless Fidelity) networks.  The proposal added the terms “Wireless Fidelity” and “Tree Mount” to the Definitions section.  It also clarified District Regulations and Dimensional Requirements.  Mr. Rowan noted the original intent of the ordinance was to provide restrictions on cell towers.  The proposed changes keep cell tower restrictions intact; however, the amendment provides for the installation of WiFi networks and commercial radio services.  Mr. Lee Quimby submitted a petitioned zoning amendment to the Board of Selectmen, so they could provide it to the Planning Board at their Thursday meeting.  The petition adds the word “Respite Center” to the list of definitions in Section 150-5.  It also allows a new permitted use of a Respite Center in Rural/Residential District A as stated in Section 150-7 (A)8.

Selectmen’s Reports: 

- Mr. Hilman inspected a building permit application for a septic on Diamond Ledge Road.  The location of the proposed system appeared to be too wet, so Mr. Hilman will ask for a third party to determine if wetlands are present.  

- Mr. Hilman inspected a building permit application for a septic on Taylor Road.  The leachfield did not meet the Town’s setback requirements, so the application will be denied.  

- Mr. Hilman conducted a site survey at Cook’s Gravel Pit on Sunday, and he noticed straw had been placed on many of the slopes for seeding. The concrete blocks were still there, and they must be removed by December 26.  A letter will be written to the pit operator to remind him that they must be removed.

- Based on the snowcover, the Board of Selectmen placed a moratorium on all building permit applications requiring an inspection, until weather permits.

- The Board of Selectmen held a work session this morning to study the PWSF portion of the zoning ordinance and to discuss building permit inspections.

- Mr. Hilman corresponded several times with Town Counsel to review the proposed amendments to the Zoning Ordinance that the Selectmen will be submitting to the Planning Board.

- Mr. Johnson inspected a building permit application for a septic off of Dinsmore Pond Road.  No decision will be made on this application until more information is submitted on the location of property lines.  

- Mr. Johnson followed-up on a well application for property owners off of Wentworth Hill Road.

- The Board of Selectmen met with Town Counsel last Thursday to discuss the outcome of the Webster abatement appeal.  

- Mr. Johnson spoke with the Principal at Sandwich Central School (SCS) regarding the Highway Department continuing to plow the school in the future.  The Board of Selectmen decided to plow the school for this winter season since the District did not have the money set aside in their budget. The Board of Selectmen agreed the plowing extension is for this year only. 

- Mr. Rowan stamped a set of septic plans which had expired on the construction project.  

- The Board of Selectmen attended a Budget Committee meeting last Wednesday at which the Library and Fire Department discussed their proposed budgets.

Correspondence:
- Mr. Rowan reported the complainant of a dog issue on Fellows Hill Road was pleased with the Board’s action taken to resolve the problem.

- The Board of Selectmen approved a letter to the Library Board of Trustees explaining that in the future, if any funds are requested from the Library Expendable Trust, the Town should be invoiced for the project, so they can pay the bill directly.  

Other Business:
- Ms. Graham asked the Board which Trust they would like to use to fund the recent framing of historic maps for Town Hall.  Mr. Hilman moved to use the Doris Benz Trust to fund the framing costs; motion seconded by Mr. Johnson, and the vote was unanimous.

- A recent employee has not yet turned in all of his uniforms.  Mr. Rowan would like to add a policy which states that once an employee leaves their position, they cannot receive their last paycheck until all uniforms are returned. 

- Mr. Rowan received a call from a logger who asked about the regulations for cutting trees down in the Shoreland District.  He expressed appreciation for this individual making sure he was in compliance with the Shoreland Protection Act before cutting any trees.

- The CIP requested additional information from the Board of Selectmen in reference to additions to the new Capital Reserves established in 2007 and those to be established in 2008.  Mr. Rowan stated it was too soon to make the decision.  The Board of Selectmen are working with the Budget Committee to ensure there is not an increase in the municipal tax rate next year; the Board and Committee will study operating budgets and necessary projects before they determine capital reserve funding.

There being no further business, the meeting was adjourned at 9:38 P.M. on a motion by Mr. Hilman; motion seconded by Mr. Johnson, and the motion passed.

Respectfully submitted, 

Catherine Graham

November 26, 2007

Work Session:  7:00 P.M.

Attendees:  Robert Rowan, Randy Hilman, Russ Johnson; Cathy Staples; Cathy Graham

Ms. Cathy Staples wrote a letter to the Board of Selectmen expressing interest in becoming a member of the Planning Board.  The Selectmen invited her to speak with them regarding her interest.  Mr. Rowan explained to Ms. Staples the Planning Board meets the first Thursday of each month at 7:00 P.M., in addition to other times as necessary.  The position available is as an Alternate member.  Although the term expires March 2008, she would be eligible for a three-year term.  Ms. Staples stated the schedule and commitment are not a problem.  Mr. Rowan asked if she had a personal agenda that the Board should be aware of.  She stated she had none.  Mr. Hilman stressed the importance of seeing this term through to which Ms. Staples replied that she has been a resident of Sandwich almost her whole life and she felt it was time to learn more about the process and to be involved.  She feels the Town needs to get back to its “center” and the changes should better reflect the “will of the people”.  Mr. Rowan explained the Master Plan is scheduled for an update in the next three years which will require more of a time commitment from the Planning Board members.  Mr. Hilman asked Ms. Staples for her opinion of affordable housing in this community and if she thought our zoning ordinance should be relaxed at all to enable it.  Ms. Staples responded that she did not think Sandwich was at the point of needing affordable housing for its residents.  She does not support any changes to the zoning ordinance to allow for this and expressed similar support for stricter wetlands setbacks.

Regular Meeting:  7:30 P.M.

Attendees:  Robert Rowan, Randy Hilman, Russ Johnson; Louis Brunelle, Fred Bickford, Leo Dwyer; Cathy Graham, Jennifer Wright.

Mr. Rowan opened the regular session at 7:30 P.M.

Minutes:  Mr. Hilman moved to approve the minutes of the November 19, 2007 Selectmen’s Meeting as written; motion seconded by Mr. Johnson, and the vote was unanimous. 

Fire Department Update:  Fire Chief Brunelle stated he will make sure all of his recent purchases are invoiced soon since it is close to year-end.  Mr. Jim Mykland will submit the reimbursement totals for the volunteers to the Selectmen’s Office by the end of the week.  

Chief Brunelle explained that currently four fire ponds/hydrants are “out of service” and require extensive repairs to get them functioning again.  He is proposing to work on these four ponds in 2008; therefore, he would like to include $15,000 in the budget.  The four ponds are:  Cook’s pond covering the Diamond Ledge area, Rouner’s pond on Maple Ridge, Great Rock Road pond, and the pond on Palmer Hill Road.  Mr. Rowan stated the $15,000 would greatly reduce the Fire Pond Capital Reserve, but feels that if these ponds are out of service, they need to be fixed.

Chief Brunelle met with the Capital Improvement Program Committee last week during which they discussed future equipment purchases.  Based on the Equipment Replacement Schedule, one fire truck is due to be replaced in 2013 and another truck and rescue vehicle are to be replaced in 2021.  The cost of equipment has skyrocketed and Chief Brunelle guesstimates that a new truck can run up to $350,000.  He expressed concern about making sure we have enough funds placed in these Capital Reserve accounts to cover such future high expenditures.

Winter Sidewalk Maintenance:  Mr. Fred Bickford was asked to look into taking soil samples from the proposed sites at the Fairgrounds where snow from the sidewalks will be placed.  The Selectmen want to establish a baseline of the soil content at these sites, and they will retest in the Spring.  Mr. Bickford volunteered his time to obtain the soil samples and recommended Eastern Analytical to do the actual testing.  It has been his experience their prices are reasonable, and they do thorough work.  The soil will have routine testing done on it, similar to checking for leakage of an oil container.  This testing is not a requirement of DES, but the Selectmen would like to know in advance if any contaminants exist at these sites.  They thanked Mr. Bickford for his time researching the type of testing necessary and for volunteering to take the samples.

Mr. Hilman presented the final draft of the Winter Sidewalk Maintenance Policy and Guidelines to the other Selectmen.  Mr. Johnson moved to adopt the Winter Sidewalk Maintenance Policy and Guidelines as amended on this date, November 26, 2007; seconded by Mr. Hilman, and the vote was unanimous.  

Municipal Parking:  Mr. Rowan reported the ramp to the Frost Lot Parking area was paved last week by CLD.  Mr. Rowan met with a few contractors at the proposed parking area next to the Sandwich Home Industries for the purposes of putting together a cost estimate for the Warrant Article.  The wetlands were also delineated.  There is still no estimate for the Echogrid product which would be well-suitd for the Fair Association proposed parking area.  The proposed parking area near the Sandwich Home Industries has too many shade trees to promote grass growth.  Gravel would be a better base.

2007 Warrant:  Ms. Graham reviewed each Warrant Article from 2007 with the Board of Selectmen to report on the status and expenditures to date.  Almost all projects/purchases are complete with the exception of paying funds to the Capital Reserves, the establishment of the Parks & Recreation Expendable Trust, and the establishment of the new Capital Reserve Funds.  

Selectmen’s Reports: 

- Mr. Hilman conducted a Building Permit Application inspection for a storage shed on Schoolhouse Road.  He also reviewed a Building Permit Application for renovations on Merriman Point Road.  Since the property owner is proposing expanding the non-conforming structure, which is located in the Shoreland District, Hilman denied the permit and will advise the property owner to apply to the Zoning Board of Adjustment for a Special Exception.

- The septic design on Diamond Ledge Road, which was problematic, has now been resolved based on discussions with the designer who will modify the pipe to be used.

- Mr. Hilman attended a work session this morning with the other two Selectmen.

- Mr. Rowan picked up the turkeys and gift certificates from E.M. Heaths to distribute as gifts for Town employees.  

- Mr. Rowan met with various contractors to get estimates for future Town projects.

Correspondence:  Mr. Rowan corrected the letter to be sent to Mr. John Ducsai advising him that he will be moved from Alternate to Voting Member status on the Historic District Commission.  Mr. Rowan reported Mr. Ducsai is already a Voting Member; Mr. Porter is now due to be moved up from Alternate to Voting.  

Other Business:

- The judge announced his decision with the Webster Abatement Appeal case; Mr. Rowan asked Ms. Graham to establish a timeline of events with that case based on settlement offers between the two parties.  Walter Mitchell has offered to meet with the Selectmen to discuss the outcome of this case further.

- Mr. Rowan recommends that Intent to Cuts be filed for house clearing sites in case the logger cuts more than the allowed 10,000 board feet.  He feels strongly that all cutting should be reported and that it is up to the Town to determine if a cut is exempt or not.  Our Timber Tax revenues are down from past years so there needs to be better reporting.  He also feels that the Town needs to be more proactive about current use violations.

- Based on the interview with Ms. Cathy Staples, Mr. Johnson moved to appoint Ms. Staples as an Alternate to the Planning Board, finishing out the term to March, 2008; motion seconded by Mr. Hilman and the vote was unanimous.  

- Ms. Graham reviewed the Equalization Ratio sheets with the Selectmen.  These are due to the State on December 17th. 

- Ms. Wright researched the private road liability issue with the Local Government Center and learned the Town must have the property owner sign a liability waiver which is then registered at the Registry of Deeds.  A registered copy is kept on file in the property folder.  The Town cannot request a property owner sign the liability waiver if their dwelling already exists.  According to RSA 674:41, the Town does not assume responsibility for the maintenance of a Class VI highway or a Private Road nor is the Town liable for any damages resulting from the use thereof.  The Selectmen asked the office staff to send out reminder letters to all property owners on Class VI and private roads (or road associations) to ensure their roads are maintained to allow safe access for emergency vehicles.

There being no further business, the meeting was adjourned at 10:37 P.M. on a motion by Mr. Hilman; motion seconded by Mr. Johnson, and the motion passed.

Respectfully submitted, 

Catherine Graham

November 19, 2007

Attendees:  Robert Rowan, Randolph Hilman, Russell Johnson; Jamie Besecker, Jim Gaisser; Cathy Graham, Jennifer Wright.

Mr. Rowan opened the meeting at 7:30 P.M.
Minutes:  Mr. Johnson moved to approve the minutes of the November 5, 2007 Selectmen’s Meeting as amended; motion seconded by Mr. Hilman, and the vote was unanimous. 

Tax Rate Information:
Mr. Gaisser asked about the Meredith News article in which Mr. Rowan was quoted about the tax rate.  Mr. Rowan stated to the reporter that the best time to address the budget and Town expenditures is at Town Meeting.  Mr. Gaisser was concerned with that statement because he was of the opinion that attending Selectmen’s Meetings, Budget Committee meetings and the Budget Hearing were just as important as a vote at Town Meeting.  Mr. Rowan explained that while Mr. Gaisser is correct in stating that attendance at meetings and being involved in discussions with the Board of Selectmen is very important, the only time you can actually change the Selectmen’s proposed budget is at the legislative portion of Town Meeting.  Mr. Hilman noted that all Budget Committee meetings are open to the public, and wonders if residents realize that.  The Budget Committee is a very vocal group and it would be interesting for the public to hear these discussions.

Cook’s Gravel Pit Update:
Mr. Besecker asked for an update on this closure project.  Mr. Rowan visited the site this past week and reported that it looks the same.  The concrete blocks are still there, and they still have not seeded.  The silt fences also need to be removed.  The Cook’s still have a month to remove the articles, and will most likely seed in the spring.

FEMA Road Projects:
Mr. Besecker asked about the repairs needed for Dale Road because of the Nor’easter and timing for that project.  Mr. Rowan explained that because FEMA had designated one of the five road projects a “large” project, the Town focused on completing that group of roads so they could collect the balance of funding due in 2007.  FEMA reimburses the Town 75% “up front” for small projects, but only 50% for large projects.  The balance is paid once the large project is completed so FEMA can reimburse for actual expenses.  Also, the Board of Selectmen wanted to complete the large project first so they could get a sense of scope and actual costs for these roads – providing a better understanding before they started on the “small” projects.  

Dale Road was part of one of the small projects so it is scheduled to be completed in 2008.  The Town has eighteen months to complete all the FEMA road projects.

Unfortunately due to the cost overruns for the “large” project, the Board of Selectmen will have to include the other road projects in the 2008 Budget.  They will ask for about $150,000 (tax generated) to complete the projects.  Their intent is to prioritize the budget so they can include this large expenditure and still maintain the same municipal tax rate as 2007.  They just won’t be able to accomplish as many capital needs as they hoped in 2008 with this unanticipated expenditure.
Winter Sidewalk Maintenance:

Mr. Hilman provided the amended draft of this policy based on the discussion at the November 5 Selectmen’s meeting.  He wrote up both a policy and guidelines for the Selectmen to review.  The sites for the snow dumping were discussed, and the Fair Association seems to be willing to allow that to happen on their property.  

Mr. Hilman requested more information from the NH Department of Environmental Services about snow dumping, and he was told that no permits are required for this, but the Town does need to abide by their guidelines.  Mr. Rowan asked Ms. Graham to research soil testing for these two potential sites.

Mr. Rowan also noted that if a subcontractor is hired to maintain the Town sidewalks, the Moses Hall Trust would fund these expenses.

Mr. Hilman will write up the final draft of this policy based on the few changes discussed.

Legal Cases Costs YTD:
Porter:

$22,942.56

Bennett:  
$7,836.44 ($6,124.37= settlement)

Buchet:
$1,570.69

Kunhardt:
$7,496.24 ($7100.84=settlement)

Palmer:
$4,125.46 ($19,368.17=settlement)

Taylor Home:
$5,353.11

Webster:
$6,818.77

Allen:

$3,949.40

Mr. Gaisser asked how much Town Counsel charged for his recent workshops.  The Selectmen provided a guesstimate of around $600.00, noting that he did not charge the Town for the presence of his associate, Jae Whitelaw.  The Selectmen expressed the importance of Walter Mitchell’s workshops for the Board and Committee members and hope they are continued by future Boards of Selectmen in years to come.  Our committees have high turnover rates and the information provided to them by Mr. Mitchell ensures that meetings are run legally.

Selectmen’s Reports: 

Mr. Hilman did two building permit application inspections.  One was for a dwelling and septic on Wing Road that had originally been issued two denials. This permit was finally approved.  He is concerned that the proposed deck is only one foot away from being out of compliance with our setback requirements; he will follow up with this project to make sure it is built to specifications.  He also approved a new well permit.

He did an inspection for a septic system on Diamond Ledge Road, but based on the design, this permit requires a waiver from the State.  

Mr. Johnson attended a Parks & Recreation committee meeting.  He also attended the Budget Committee meeting last week along with the other Selectmen.  He attended the ZBA meeting at which a Variance was granted to a property owner on North Sandwich Road during a re-hearing.  He attended the Harvest Supper at Sandwich Central School as both a parent and Selectman.  The Board of Selectmen held a work session with the Parks & Recreation Director to discuss her contract for 2008.  They also held a work session with the Road Agent to discuss his contract for 2008.  Mr. Johnson did a septic inspection on Metcalf Road and had pits dug to check for the high water mark; the proposed new septic did not meet the standards.  Mr. Rowan and Mr. Johnson checked on a property dispute between neighbors on Partridge Hill Road.

The double Tennis Court fence was vandalized recently when it was locked to prevent skateboarders from using it.  

Mr. Rowan met with a contractor on a building site on Dale Road; he also approved an as-built septic design.

The old granite curbing from the sidewalk installation on Maple Street was dumped at the Highway Shed.  Mr. Rowan moved and stacked it so it can be used in the future.

Mr. Rowan reviewed the sidewalk installation with CLD.  He also did a site visit to the Ambrose Gravel pit to check on their progress.  They are still actively working on the closure of the reclamation portion, and are being proactive in starting the closure of the pit that is still operating.  The Town received a septic design for a property on Middle Road; it had been previously approved and was issued a Variance by the ZBA.

Correspondence:
The Board of Selectmen has received complaints about nuisance dogs on Fellows Hill Road.  The Police Department has issued tickets and summons to the dog owner, but the dogs remain a problem.  Mr. Rowan suggested that the Board of Selectmen write a letter to the owner giving a deadline for her to comply with the law or her dogs will be impounded.  Both Chief Young and Sergeant Wyman appeared at this meeting after a discussion with the dog owner.  She did install an invisible fence on her property, but the dogs are still running through it.  She is considering giving one of the dogs to her daughter to help with this issue.  The Board of Selectmen discussed the letter idea to the police and all determined it was a good idea.  The RSA’s on this issue will also be researched further.

NHDES notified the Selectmen of educational workshops on the changes to the Shoreline Protection Act.  Both Mr. Hilman and Mr. Johnson will attend on Wednesday, Dec. 12th in Concord.

Other Business:

Chief Young has requested three consecutive weeks of time off in December to use up both his compensatory and vacation time.  The Board of Selectmen approved this time off.

Colin Weeks requested a purchase of six sets of new raingear for his crew which would total $540.00.  After studying the Highway Department budget, the Board of Selectmen realized that the only line item that still had monies available was Construction Materials.  Mr. Hilman moved  to approve the purchase of raingear for the Highway crew, with the provision that no more discretionary spending be done out of the Construction Materials line item, without approval from the Board of Selectmen; motion seconded by Mr. Johnson and the vote was unanimous.

Robin Dustin requested that she be moved from a Voting Member to an Alternate Member of the Historic District Commission.  Mr. Johnson moved to change the status of Robin Dustin on the Historic District Commission from Voting Member to Alternate Member; motion seconded by Mr. Hilman and the vote was unanimous.  Mr. Hilman moved to change the status of John Duscai from Alternate to Voting Member on the Historic District Commission; motion seconded by Mr. Johnson and the vote was unanimous.

The Selectmen reviewed the proposed contract by Canfield Landscaping in providing all the maintenance needs for the Town.  Mr. Hilman suggested that this contract be approved this year, especially given the upcoming snow forecast (Canfield’s contract starts in the winter, rather than January 1).  The Selectmen agreed that next year this contract should be put out for bid again, and the contract should be revised so it runs during our fiscal year.

Ms. Wright briefed the Selectmen on the employee holiday party plans.

Mr. Hilman asked the Selectmen to review his letter citing the Freedom of Information Act that is being mailed to Legislators who backed the recent Wilderness Act inclusion of the Sandwich Range.  The Selectmen approved the draft letter.

The Selectmen received a letter from Kathy Staples who expressed interest in serving on the Planning Board.  Ms. Graham will invite her to speak to the Selectmen at next week’s meeting.
There being no further business, the meeting was adjourned at 10:26 P.M. on a motion by Mr. Hilman; motion seconded by Mr. Johnson, and the motion passed.

Respectfully submitted, 

Catherine Graham

November 5, 2007

Attendees:  Robert Rowan, Randolph Hilman, Russell Johnson; Louis Brunelle, Colin Weeks, Jamie Besecker, Jim Gaisser, Leo Dwyer; Cathy Graham.

Mr. Rowan opened the meeting at 7:30 P.M.

Minutes:  Mr. Johnson moved to approve the minutes of the October 29, 2007 Selectmen’s Meeting as written; motion seconded by Mr. Hilman, and the vote was unanimous. 

Fire Department Update:  

Chief Brunelle briefed the Selectmen on the prices he received on the compressors he needs for the two fire stations.  The main compressor will cost $1,844.00; the Whiteface Station compressor will cost $581.00.  The trade-in value for the old compressor will be $300.00, which will together total $2,125.00.  Mr. Johnson moved to approve this expenditure for the fire department; motion seconded by Mr. Hilman and the vote was unanimous.

Chief Brunelle also notified the Board that there will be $1,100 in expenses for EMT certifications.

The Board expressed their appreciation to Chief Brunelle for researching the best deal for those compressors.  Mr. Rowan reminded him that these purchases need to be done quickly since it is close to year-end and the budget is tight.

Tax Rate Information:

Mr. Rowan announced that the tax rate was formally set by the Department of Revenue at $10.48/$1,000.    The tax rate increased by a $1.00 from last year, reflecting an 11% increase.  The Municipal portion of the tax rate increased by 42% to $3.09.  2006/2007 comparisons are as follows:





2006

2007
Municipal:


2.18

3.09

County:



  .95

  .89

Local School:


3.62

3.66


State Education:

2.73

2.84


Municipal Parking:

The Town is still under negotiations with the Fair Association and the Quimby Trustees for use  of their properties for parking.  Both are very willing to enter into lease agreements with the Town.  The Board will continue to research costs so these projects can be included in the 2008 Town Warrant.  

Town Boat Ramp Repairs:  

There are large holes at the base of the boat ramp due to power loading practices, making it difficult to pull boats out of the water.  The Selectmen are applying to DES with a Dredge & Fill for the purpose of pushing the existing gravel over to the sides, pulling up the concrete logs, redistributing the gravel, and then resetting the logs and adding 4-6 new ones to extend the base.  The Board hopes to have this project done before ice sets in this winter.

Winter Sidewalk Maintenance:

Mr. Hilman submitted a draft for this proposed policy for review and discussion.  He stated that this policy needs to be reestablished to determine level of service, responsibility, and to have an operations guideline in place.

The Board of Selectmen reviewed this draft and provided Mr. Hilman with suggested changes.  Basically, it was agreed that roads will always take priority for snow/ice removal, then parking areas, then sidewalks.  The sidewalks will be kept sanded and will be maintained by our Highway 

Department for the time being.  At some point a subcontractor may be hired to clear off the sidewalks, depending on the frequency that the highway department can realistically maintain them.  Mr. Weeks also reminded the Board that there needs to be a DES-approved location to dump the snow that is removed from the sidewalks.  

Mr. Weeks recommended that the Town cease from plowing the Sandwich Central School and Center Sandwich Post Office.  He feels that the Town should not be plowing any commercial entity, especially for profit.  Mr. Rowan agreed, reminding the other Selectmen that the Town voted to discontinue plowing driveways for profit some years ago; this should fall into that same category.  Mr. Johnson moved that the Town should no longer plow the Sandwich Central School and Center Sandwich Post Office; motion seconded by Mr. Hilman and the vote was unanimous.  Ms. Graham will notify these two parties that they need to hire new plowers for the upcoming winter season.  

Selectmen’s Reports: 

Mr. Hilman reported that he attended the Taylor Home hearing on Tuesday and Wednesday at the Merrimack County Courthouse.  Last Thursday he and Mr. Rowan visited the Central Fire Station with the Town Clerk and Town Moderator to determine if it is a suitable site for voting.  They determined there is plenty of space available once the majority of vehicles are moved out of the bay.  Mr. Hilman attended the Planning Board meeting last week during which a subdivision application was approved.  This subdivision created a large parcel that is currently only accessed by a driveway.  The Planning Board approved this with a condition that the large lot would be considered “unbuildable” until the driveway is brought up to Town road standards.  On Friday Mr. Hilman reviewed a building permit application for a new well.  He attended a work session with the other Selectmen to interview a transfer station applicant, and met with the Chair of the Library Trustees to discuss extending the lease of the stage area with the Fair Association.

Mr. Johnson contacted Planet Aid to determine when their boxes would arrive at the Transfer Station; they assured him that they would be there this Wednesday.

Mr. Rowan did another site review/inspection of Cook’s gravel pit.  He also met with Joan Cook to make sure she knew that the concrete blocks should be removed and that the area can be seeded.

Mr. Rowan also spent two days at the Taylor Home hearing in Concord.  He noted that the Taylor Home pays $24,000 in taxes per year, an amount that would be lost if we lose the case.  He spoke to a property owner in North Sandwich who had some work being done on a dwelling without a building permit.  Mr. Rowan spent some time on the accounting of the FEMA road project.  He also inspected three building permit applications.

Based on the interview that took place this morning, Mr. Johnson moved to hire Michael Welch as the new Transfer Station Attendant; motion seconded by Mr. Hilman and the vote was unanimous.  

Mr. Hilman moved to hire Robert Adam as the “fill-in” Transfer Station Attendant who will work during busy times and to cover for vacation, holidays, and sick days; motion seconded by Mr. Johnson and the vote was unanimous.

Other Business:

Ms. Graham reminded the Selectmen that both she and Jennifer will be at the Local Government Center’s Annual Conference on Wednesday, November 7th; Deb Brogley will cover the office that day.  Also, the Town offices will be closed on Monday, November 12th for the Veteran’s Day holiday.

There being no further business, the meeting was adjourned at 9:20 P.M. on a motion by Mr. Hilman; motion seconded by Mr. Johnson, and the motion passed.

Respectfully submitted, 

Catherine Graham

October 29, 2007

Attendees:  Robert Rowan, Randolph Hilman, Russell Johnson; Jamie Besecker, Jim Gaisser, Leo Dwyer; Cathy Graham, Jennifer Wright.

Minutes:  Mr. Hilman moved to approve the minutes of the October 22, 2007 Selectmen’s Meeting as written; motion seconded by Mr. Johnson, and the vote was unanimous. 

Mr. Gaisser asked the Selectmen if the tax rate was determined yet for 2007.  Mr. Rowan reported that preliminary numbers have been reached, and it looks like the town rate will increase 42%.  Mr. Hilman noted that while acknowledging the burden of this increase to property owners, this figure was a relief to the Board, as it was projected to increase 60% at last Town Meeting.

Municipal Parking:

Mr. Rowan asked Stantec, an engineering firm, to research a grid product used for “grass” parking areas; they provided us with a name of a manufacturing company in Maine.  This type of base material will be used for both proposed municipal parking areas that we will lease from the Quimby Trustees and Fair Association.  In order to prepare the budget figures for the Warrant Article,  Charlie Johnston will be asked to provide the Town with estimates for excavation work, and Bill Dunn will be asked to provide an estimate for the logging of the Quimby land.  The Town should have enough fill for both areas from the ditch work currently being done on Town roads.  Other costs will be gravel and wood curbing to delineate parking.  These areas will be for seasonal parking only, so plowing will not be a consideration.  

The Quimby Trustees are interested in signing a long-term lease (99 years) with the Town for use of this property for parking; the Fair Association would like to lease the stage area behind the Library in exchange for leasing the Town land for parking.

Mr. Johnson spoke with the Church Trustees about the potential use of parking spaces; this area would provide potentially 10-12 spaces.  

Total municipal parking spaces added to the Town with these projects would equal at least 80.

At next Monday’s work session, the Selectmen will measure out these properties.

Selectmen’s Reports: 

Mr. Johnson reported that on Tuesday he measured out the Quimby lot for potential municipal parking.  On Wednesday he attended a work session during which the Selectmen worked on setting the 2007 tax rate.  He did one building permit application inspection and attended the Budget Committee meeting with the other Selectmen that evening.  On Thursday he attended the Church Trustee meeting to discuss potential public parking on part of their property.  And this morning, Mr. Johnson attended the Selectmen’s work session during which Transfer Station applicants were interviewed and Police Department contracts were discussed.  This afternoon he gave the P&R Director her annual review.

Mr. Hilman attended the Capital Improvement Projects (CIP) Committee meeting Thursday night and provided an overview of future needs and projects for the Town.  He shared the recommendation from the Road Agent to establish a Bridge Fund Capital Reserve to aid in funding future bridge repairs.  He also iterated the need to build funds back up in the Paved Road Capital Reserve since it was depleted so heavily by an amendment to an Article on the floor of Town Meeting.  Mr. Hilman reinspected a building permit application site on Wing Road; he denied it because the septic system was still not sited properly.  Mr. Hilman was thanked by a member of our school board for encouraging the Town to pay our most recent school payments.

The Cease and Desist order for a building project on Dale road was lifted so the property owner could remove the violation of the structure (the garage portion) that was placed too close to our zoning ordinance setback regulations.  

Mr. Rowan stated that he spent two days in court for the Porter dock hearing.  He contacted the State representative for FEMA who will coordinate a meeting with the Town to discuss road project costs.

Correspondence:

The Town received a bill from Gary Roberge of Avitar for his time in depositions for the Porter Barn Preservation Easement case.  Mr. Roberge’s time in defending appeals for abatement decisions for either 2004 or 2005 is part of Avitar’s contract with the Town and therefore should not be charged.  However, Mr. Roberge believes that the time that he is charging the Town is for time spent on the legal issues, interpretation, and application of the barn preservation easement, and not for the assessment of the barn itself.  After further discussion, Mr. Hilman volunteered to call Mr. Roberge to negotiate.

Other Business:

Mr. Hilman spoke with the leadership of Advice to the Players and requested they remove their stage platforms from the Old Fire Station since there will not be enough room there to accommodate them.  

The Town boat ramp is still in poor shape due to continued power loading; it has a bad dip at the end of it that makes it difficult for pulling trailers out.  Large size gravel needs to be placed there, or an extension to the concrete logs in the water.  The Town will research state permits that are required and cost.

Mr. Besecker asked for an update on the Cook’s gravel pit closure.  Mr. Rowan reported that it is progressing and corrections are being made in accordance to the Department of Revenue requirements.  Mr. Besecker also asked about the abandoned vehicle located near the pit.  The Selectmen determined that it is safer to leave the vehicle as it is, and where it is, since it has been there since 1964 and was not included in the original easement jurisdiction language.

Ms. Graham reminded the Selectmen that the Taylor Home hearing starts on October 30th at the Merrimack Courthouse in Concord.

This Thursday at 5 P.M. the Town Clerk has requested that the Central Fire Station be emptied of its vehicles so she can determine where the portable voting booths will be placed.  Mr. Hilman and Mr. Rowan will assist.

The Parks & Recreation Director requested that a work session be held between her, the Quimby Trustees, the Parks & Recreation Committee, and the Selectmen to discuss future projects.  The Selectmen agreed that they prefer that the Director come and speak with them about any specific projects first, before the Quimby Trustees are approached.  Mr. Rowan will contact the Quimby Trustees and Ms. Graham will explain to the P&R Director.

The Selectmen interviewed two Transfer Station applicants, one of whom they feel would be a good “fill-in” attendant for extra summer help, and for vacation/sick time coverage.  An interview will be scheduled for a previous attendant who expressed interest in reapplying for the position.  Mr. Johnson reported that the Planet Aid boxes still had not arrived at the Transfer Station as scheduled; he will make a follow-up phone call to determine why.

Ms. Graham asked the Selectmen to review the holiday closing schedule for Town Hall.  Mr. Hilman moved to close the Town Offices on Thanksgiving Day, the Day after Thanksgiving, Christmas Eve, Christmas Day, New Year’s Eve, and New Year’s Day; motion seconded by Mr. Johnson and the vote was unanimous.

There being no further business, the meeting was adjourned at 9:20 P.M. on a motion by Mr. Hilman; motion seconded by Mr. Johnson, and the motion passed.

Respectfully submitted, 

Catherine Graham

October 22, 2007

Attendees:  Robert Rowan, Randolph Hilman, Russell Johnson; Jamie Besecker, Louis Brunelle, Dave Jeffers (LRPC), Ginger Heard, Leo Dwyer; Cathy Graham, Jennifer Wright.
Minutes:  Mr. Johnson moved to approve the minutes of the October 15, 2007 Selectmen’s Meeting as written; motion seconded by Mr. Hilman, and the vote was unanimous. 

Ms. Ginger Heard:  Ms. Heard recently attended the DES Solid Waste Conference at which they discussed the new regulations for the proper disposal of mercury effective January 1, 2008.  She encouraged the Selectmen to publicize these new regulations to the residents of Sandwich.  Mercury products are more prevalent than before due to the new spiral light bulbs and children’s sneakers that light up on impact.  The Selectmen’s Office will include this information in their next newsletter, which is scheduled to be printed in November.  Mr. Dave Jeffers of the Lakes Region Planning Commission also noted that mercury products are accepted at the Household Hazardous Waste collection events which take place in the summer.

Open Gate Healthcare:   Ms. Alexandra Hunt introduced herself to the Selectmen as a Family Nurse Practitioner who provides primary care services for many people in Sandwich as well as in other neighboring communities.  She has logged over 1,000 visits this year.  She accepts patients who are under Medicare & Medicaid, primary insurers, and those who lack insurance.  She recently did a diagnostic study and learned that she provides a lot of illness care, but also treats patients with long-term issues such as cardiac, high blood pressure, and diabetes.  Her practice has grown substantially in the past five years to the point she no longer feels that she can meet all the needs of this community.  She has a few concerns:  the physical plant, lease agreement, and getting the support she needs to expand so she can meet the needs of the community.  Her lease agreement expires in January at which point it changes to a month-to-month lease giving her three months notice if the property is sold.  Mr. Hilman asked if it would help her practice to become affiliated with a hospital or larger health care provider.  Ms. Hunt said she would consider it.  She explained that her basic motive in sharing this information with the Board was as an introduction, a summary of what she does for the community, and a request for their support if her situation changes.  She also wanted to remind them the current Police Station was once a doctor’s office and she would love to return the building to its original purpose if the Town builds a new facility for the Police.

Hazard Mitigation Plan:  Mr. Jeffers presented the Selectmen with the FEMA approved plan that was developed this past year by the Town’s Hazard Mitigation Committee.  Fire Chief Louis Brunelle, the Town’s Emergency Management Director, headed the Committee.  Everyone on the worked hard in identifying the Town’s assets, facilities, natural hazards, current protection methods, gaps – and how to fix them.  Both FEMA and the State now require Hazard Mitigation Plans for all communities and may use them to determine grant eligibility.  FEMA already reviewed the plan and provided requirements and suggestions to the committee.  These have been incorporated into the plan.  The Selectmen have to provide their approval for the plan; once signed, it will be filed with the State.  Mr. Hilman asked if this document was pertinent in Capital Improvement planning.  Mr. Jeffers stated it should definitely be incorporated into the Town’s Master Plan, and it should be used in conjunction with the Town’s planning in the future.  It has both long-term and short-term planning suggestions; therefore, it should be revisited and amended by the Committee on an annual basis and is required to be revised every five years.

Chief Brunelle noted this plan will help in the purchase of a generator for Sandwich Central School , which can be used as a shelter during emergencies.  The Superintendent of Interlakes District, Dr. Phil McCormack, was a member of the Committee and expressed his support of this purchase.  

Mr. Hilman was pleased with the plan and agreed with its importance.  He also stressed the importance of outreach and education on its content.  Mr. Jeffers stated the Lakes Region Planning Commission received funding from FEMA to help in making sure all communities develop this type of plan.  Half of their funding came from FEMA and half came from community dues.  Mr. Hilman moved to adopt this Hazard Mitigation Plan as a statement of policy and to offer the Selectmen’s support to the committee who created it; motion seconded by Mr. Johnson, and the vote was unanimous.  

Fire Department Update:  This is the time of year Chief Brunelle likes to purchase equipment for the Department - replacing equipment that is in disrepair or purchasing equipment which would help the Department.  The purchases he would like to make total $2,347.00.  He checked his budget equipment line, and he has plenty of money available.  Mr. Hilman moved to approve these expenditures subject to an effort to find the best price deals; motion seconded by Mr. Johnson, and the vote was unanimous.

Selectmen’s Reports: 

- Mr. Hilman conducted a site inspection of Cook’s Gravel Pit.  He was pleased with the progress toward its reclamation.  He is concerned there are still concrete counterweights present and should be removed.  

- Mr. Hilman conducted a Building Permit Application inspection for a septic system on Wing Road and denied it.  

- Mr. Hilman reviewed and approved a revised septic plan for property on Stevenson Hill Road.  - - Mr. Hilman presided over the Budget Committee last week since the Chairman had other commitments.  The Police Department presented their budget.  

- Mr. Hilman attended a work session this morning with the other Selectmen to review the proposed Transfer Station expansion plans with Stantec and to review the current FEMA road projects with the Road Agent.

- Mr. Johnson reported the Selectmen’s Office staff provided breakfast for the Selectmen last Tuesday in honor of National Bosses Day.  

- Mr. Johnson attended a workshop given by our Town Counsel for ZBA members.  He found it very worthwhile as did the other attendees.

- Mr. Johnson attended the Solid Waste Conference with Ms. Marilyn Read this past Wednesday.  – Mr. Johnson contacted Planet Aid to see if they could place some bins for clothing at our Transfer Station.  They will provide us with two bins:  one for clothing, shoes, and toys, and the second bin for books.  They should arrive by this weekend.  He noted they were used once before, but were not very successful in emptying their bins on a regular basis.  They have since made significant changes to their operation and will place Sandwich on their regular pick-up schedule.  Because the Swap Shop has a two week turnover policy, the books and toys brought to the Swap Shop will be placed on the shelves and after two weeks placed in the bins.  

- Mr. Johnson will attend the Trustee meeting at the Federated Church this Thursday to discuss potential municipal parking options.  

- The Selectmen discussed the use of Hardiplank as siding for Town Hall versus replacing the boards with pre-primed cedar.  Ms. Graham reminded the Selectmen that Hardiplank is difficult to use on historic buildings because it requires straight lines with few imperfections.  Our Historic District Commission was also against using it.  Mr. Johnson will study the cost of pre-primed siding for budget planning for 2008.

- Mr. Rowan spoke to CLD, the contractors hired to build the sidewalk on Maple Street; they hope to begin this project on October 25.  

- Mr. Rowan spoke to a representative from the Department of Revenue; they are still waiting for the County information before they can set our tax rate.  He noted that the County has never been this late in providing the State with their budget figures.

- Mr. Rowan inspected Cook’s Gravel Pit.  

- Mr. Rowan conducted three Building Permit Application inspections and a couple of Report of Cut Timber inspections.  

- Mr. Rowan contacted Mr. Mark Morrill from the State DOT to determine if the Town could place snow removed from sidewalks at the old Town shed.  Mr. Morrill said that was not possible due to the remaining hazardous materials existing at the site.  

- Mr. Rowan met with Mr. Earle Peaslee, President of the Fair Association, to discuss the leasing of their property near Town Hall to be used for seasonal municipal parking.  The Fair Association was interested, especially if they could lease the Town/Library land located inside the fence near the stage area at the Fairgrounds.

Other Business:

- The applicants for the Transfer Station position are scheduled to be interviewed on Monday, October 29.  Also at that work session, the Selectmen will meet with Police Chief Rich Young and Sergeant Doug Wyman to review their contracts.

- The Town received the new contract estimate from Canfield Landscaping.  The Selectmen will review for further discussion.

- The Town received the information from our Property/Liability insurance provider regarding the camper damage that happened over Fair weekend from one of our Rescue vehicles.  Even though the camper had a salvage title, the vehicle was considered totaled and was appraised at $4,360 to replace.  

- Mr. Johnson provided a guesstimate for the cost of improvements needed at the Old Fire Station:  $5,100.
There being no further business, the meeting was adjourned at 10:40 P.M. on a motion by Mr. Hilman; motion seconded by Mr. Johnson, and the motion passed.

Respectfully submitted, 

Catherine Graham

October 15, 2007

Work Session – Quimby Trustees

Attendees:  Robert Rowan, Randolph Hilman, Russell Johnson; Derek Marshall, Peter Pohl, Tim Miner Sarah Zuccarelli; Cathy Graham, Jennifer Wright

Mr. Rowan opened the Work Session at 6:30 P.M.

Mr. Rowan explained there were several issues the Board of Selectmen wanted to discuss with the Trustees:

· Municipal Parking:  This issue is probably the most important, and it clearly needs to be addressed since it was problematic this past summer.  The Board of Selectmen asked if the Town could use the vacant land that the Trust owns next to the Sandwich Home Industries as a designated municipal parking area.  This parking area could be accessed from the Industries driveway rather than from Route 109 which would provide a safer access/exit.  The contour of the land would also limit the visibility of the lot from the road, which is another added feature to using this property.  The property, Map U1 Lot 12, is close to an acre in size.   The Board’s goal is to establish small parking areas around the center of Town.  Other areas they are researching are:  Fairground property across from Town Hall and the area around the Old Fire Station.  Mr. Rowan hopes to meet with Mr. Earle Peaslee, President of the Fair Association, later in the week to discuss.

· Sidewalks:  Mr. Derek Marshall stated once the Town offers more municipal parking, we need more sidewalks, so visitors and residents can travel easily from place to place.  The Board of Selectmen will see how the new sidewalk material works before planning its completion down to Main Street.  Mr. Rowan explained the Selectmen also plan on placing curbing in front of Mocha Rizing and the Red Mountain Lodge to better delineate the sidewalk in front of those buildings as well as to provide space for potential outdoor seating.  The Selectmen are now developing a Sidewalk Maintenance Policy for the Town and addressing snow removal needs.  As a side note, Mr. Marshall thought the concept of public restrooms should be addressed as the Town experiences an increase in visitors.  Mr. Rowan stated there are two taps allowing for restrooms in Town:  one at the Old Fire Station and one at the tennis courts.  Public restrooms will be discussed further at a later date.  The Board commended the Trustees for the beautiful landscaping in Quimby Park next to the Town Hall pond.  They suggested a pathway might be added to encourage folks to walk through it.  Mr. Pohl informed the Selectmen the White Pine located near the Frost Lot would need to be taken down.  There is evidence of red rot, and its root system has been damaged.  The Quimby Trustees plan on planting some Sugar Maples in its place.  Ms. Sarah Zuccarelli also suggested they plant an Elm hybrid that is immune to Dutch Elm Disease.

· Quimby Field:  The playing field still needs quite a bit of work.  The Selectmen noted they would be happy to jointly fund the project, and noted the best time to do the work would be in the Spring.  The field needs to be completely torn up, rolled, and seeded in order for it to be in good shape again.  The Parks & Recreation Committee has formed a sub-committee to study the issue, and they included in their initial draft report requests for more safety equipment near the baseball field.  The Trustees fully support work on the field; the Selectmen will research further and obtain cost estimates.  The Selectmen will also work with the Parks & Recreation Director to form a Field Use Policy to ensure it is well-maintained in the future.  A meeting will be scheduled to discuss long range planning/mutual goals for the Parks & Recreation Committee, P&R Department, Selectmen, and Quimby Trustees.

· Painting of Town Hall:  The Quimby Trustees had offered to contribute $10,000 towards the painting of Town Hall once the moisture mitigation project was complete.  The revenue was carried over from 2006 to 2007, and the Board asked if it could be carried over to 2008 when the painting project was finally underway.  The Board plans on painting the whole building in 2008 since the first half was not done in 2007.  Mr. Pohl encouraged the Board to re-think this project because of the poor condition of the siding.  He feels painting the building is only a band-aid, and it would need to be done again in as little as five years.  He thinks a better alternative would be to re-side the building with pre-primed boards or to use a synthetic siding that mimics wood.  The Selectmen researched Hardiplank as a siding option a few years ago, but the idea was rejected by the Historic District Commission.  They will research further if this is an acceptable alternative by the NH Preservation Alliance for historic buildings. 

This work session was adjourned at 7:30 P.M.

Regular Meeting:
Attendees:  Robert Rowan, Randolph Hilman, Russell Johnson; Jamie Besecker, Tim Miner, Louis Brunelle, Leo Dwyer, Sarah Zuccarelli, Lee Quimby; Cathy Graham, Jennifer Wright.

Minutes:  Mr. Johnson moved to approve the minutes of the October 1, 2007 Selectmen’s Meeting as amended; motion seconded by Mr. Hilman, and the vote was unanimous. 

Fire Department Update:  Fire Chief Brunelle presented the Selectmen with the FEMA-approved Hazard Mitigation Plan.  He asked that they review and provide their preliminary approval for the meeting with Mr. Dave Jeffers of Lakes Region Planning Commission next Monday, October 22, 2007.  Chief Brunelle reported an accident occurred with one of his rescue vehicles and a camper parked at the Fairgrounds during Fair weekend.  The rescue vehicle was responding to a call and caught the side of the camper when trying to drive by.  Our Property/Liability insurance carriers are dealing with the claim. The department will study various ingress/egress routes for the future.  Chief Brunelle stated there are problems with the compressor at the Central Station, and it needs to be replaced with something bigger.  Chief Brunelle will get estimates.  Lakes Region Fire Apparatus recently inspected the fire vehicles and pump systems - all passed.  Chief Brunelle notified the Board that four EMTs need their certifications upgraded and each will cost $200.00.

Edwin Elliott Plaque:  Ms. Sarah Zuccarelli was pleased to report she has received $750.00 of voluntary contributions to pay for a brass plaque to place on the Edwin Elliott Memorial Rock located at the Bullard Spring.  Another contributor offered to match the amount, so the total comes to $1,500.  She is proud of those that made the contributions and hopes the Board of Selectmen will consider holding a small ceremony at the memorial once the plaque is finished.

Proposed Respite Center:  Mr. Lee Quimby is an advisor to a local foundation, and the Trustees of which wish to remain anonymous.  The Foundation provides scholarships to students, many of whom are from Sandwich, which last year totaled $40,500.  It also provides grant money to local care organizations including the Sandwich Caregivers, Starting Point, Meals on Wheels, etc.  At the time of their death, the Trustees would like to provide a Respite Center in Sandwich for victims of domestic violence and for hospice patients.  This center would serve residents in Sandwich, Moultonboro and Center Harbor.  Their goal is to provide short-term living arrangements as a transition for women and children from emergency shelters to more permanent living arrangements.  For cancer patients, it would offer a welcome retreat.  This respite center would have laundry, cooking facilities, 24 hour security, and of course, bedrooms.  There would be two houses, each on a separate lot.  At this time, Mr. Quimby is representing the principals in the Trust and their Attorneys to get a reaction to this proposal from the Board of Selectmen, and to see if there would be any zoning issues with this type of facility.  Mr. Rowan thought this was a very worthwhile project as did Mr. Johnson and Mr. Hilman.  Mr. Johnson noted there may be an issue with abutters and feelings of “not in my backyard.”  Mr. Hilman also stressed the need for 24-hour security for this type of facility.  Mr. Quimby is meeting with the Planning Board at their November 1, 2007 meeting.  He expressed thanks to the Board for their input and commented that he is proud to be a part of this project.

Municipal Parking Areas:  Mr. Rowan briefed the audience with the potential plans for future small municipal parking areas, including the lot next to the Sandwich Home Industries, Fair Association land across from Town Hall, and the Old Fire Station.  The church will also be asked if there are any restrictions or agreements for the parking area behind the church.

Selectmen’s Reports: 

- Mr. Hilman reported he conducted and approved a Building Permit Application inspection for an accessory building on Gransmith Road.  

- Mr. Hilman attended a ZBA meeting last week during which there was an application for an Equitable Waiver; the application was denied.  Mr. Rowan stated the Board needs to wait 30 days before they can remove the Cease and Desist that was issued on this building project in order to give the applicant time to file an appeal to the ZBA’s decision.

- Mr. Hilman and Mr. Johnson presented Mr. Fred Rozelle, a former Selectman and Town Moderator, a medallion with the Town Seal at a recent going-away party.  

- Mr. Johnson attended the Parks & Recreation Committee meeting; work on the department’s budget was the focus.  He also provided a preliminary annual review to the Parks & Recreation Director.  

- Mr. Johnson attended both the Planning Board meeting and ZBA meeting.  

- Mr. Johnson worked at the Transfer Station yesterday to cover since they were understaffed.  - - - Mr. Johnson conducted a Building Permit Application inspection.

- Mr. Rowan conducted two interior Building Permit Applications.  

- Some damage done to Wing Road from a logging operation during recent rains.  The Road Agent is overseeing the issue and will ensure the road is repaired by the logger with gravel.  

- The Selectmen are continuing to monitor a logging operation on Brown Hill Road in conjunction with the State.  

- A Building Permit was submitted for a property on North Sandwich Road for a patio constructed next to a man-made pond.  Department of Environmental Services does not recognize that body of water as a designated wetland, so Mr. Rowan asked for feedback from the other Selectmen regarding the setback requirement.  Following a discussion and a close review of the Zoning Ordinance, they all agreed the ordinance only uses the word “pond” in Section 150-13; they felt it was their job as Selectmen to enforce the ordinance as written and not to interpret it.  They will write the property owner and notify her that the patio is not allowed under our current ordinance; however, she could file an appeal with the ZBA.  Mr. Dwyer asked how recommendations are given to the Planning Board for zoning ordinance amendments.  Mr. Rowan replied that zoning ordinance amendments are recommended by the Selectmen in those instances where they run into repeated problems in the enforcement of the ordinance and not for singular or unique issues like this.

Other Business:

- The Board of Selectmen received approval from a property owner on Mt. Israel Road for the Road Agent to remove hazardous trees located near the road.

- Mr. Rowan read a list of the cost of legal cases to date this year:

Porter:

$15,973.25

Bennett:  
$7,836.44 ($6,124.37= settlement)

Buchet:
$1,510.69

Kunhardt:
$7,496.24 ($7100.84=settlement)

Palmer:
$4,125.46 ($19,368.17=settlement)

Taylor Home:
$2,906.46

Webster:
$6,818.77

Allen:

$3,949.40

Peerface Abatement:  $7,888.45 (BTLA)

- Ms. Graham notified the Selectmen that the ZBA workshop by Town Counsel has been changed to 7:30 P.M. on Tuesday evening.  

- The Selectmen’s Office received a call from Mr. Keith Bryar notifying the Selectmen that he will be hauling from Cook’s Pit starting this Tuesday or Wednesday.  He agreed to haul large rocks only from the gravel pit, and he would only haul for three days.  Mr. Hilman will monitor the hauling.  

- The Taylor Home case will be in court on Tuesday, October 30th.  

- The Porter dock case was re-scheduled by the court for October 25-26.

- Mr. Shawn Papp was asked to research an organization that would be willing to collect and take clothing from the Transfer Station.  He spoke with a representative from Planet Aid who stated they would be willing to place one of their containers at the Transfer Station again.  Planet Aid used to have a container there a few years ago; however, it was not emptied often enough.  They have since updated the management of their operating system and are more proactive in their visits.  Mr. Johnson will call the representative for more information.

- Mr. Johnson addressed the position opening for a Transfer Station Attendant.  He asked if it was possible to make the position more appealing by combining it with another town employee position thereby being able to offer benefits.  It is difficult for these town employees whose hours are cut drastically in the winter.  The issue will be discussed more in the future.

- The Selectmen received a letter from the Sewer Commissioners recommending Mrs. Pat Merriman as the new Sewer Commissioner to replace Mr. Spencer Martin, who is moving away from Sandwich.  Mr. Hilman moved to recommend Mrs. Patricia Merriman as Sewer Commissioner; motion seconded by Mr. Johnson, and the vote was unanimious.

There being no further business, the meeting was adjourned at 9:30 P.M. on a motion by Mr. Hilman; motion seconded by Mr. Johnson, and the motion passed.

Respectfully submitted, 

Catherine Graham

October 1, 2007

6:45 Work Session:  Interview of Ms. Daphne Mowatt for the Planning Board

Attendees:  Robert Rowan, Randolph Hilman, Russell Johnson, Daphne Mowatt; Cathy Graham
Mr. Rowan opened this work session at 6:45 P.M.

Mr. Rowan explained that Ms. Mowatt wrote a letter to the Board of Selectmen expressing interest in becoming a member of the Planning Board.  He asked Ms. Mowatt why she was interested.  Ms. Mowatt stated she has lived here a long time, loves Sandwich, and recognizes it is growing.  She wants to be a part in making sure it grows in the right direction.  She has been involved in various other organizations and commissions, including our Sewer Commission, Squam Lakes Association, and Squam Lakes Conservation Society.  Mr. Hilman stated the Planning Board meets once a month and asked if Ms. Mowatt was a full-time resident.  She assured him she is now a full-time resident.  She used to move away for the winter months, but now lives here permanently.  Ms. Mowatt was asked about her feelings of affordable housing and some of the reasons she thinks young people are not moving here.  She stated she is in support of affordable housing, but feels it should be done very carefully.  She also feels our current zoning ordinances are not too strict, and the reasons for young people not moving here has more to do with home and land prices.  Ms. Mowatt also noted she is a staunch supporter of preservation of Squam Lake, especially against allowing more building close to the shore.  Mr. Hilman moved to appoint Ms. Mowatt to the Planning Board as an Alternate member with a term expiring 2010; motion seconded by Mr. Johnson, and the vote was unanimous.

Fire Department Update:  Fire Chief Brunelle reported the ladder lift on Engine #2 is fully operational, and the members of the department are very pleased.  Frase Electric worked on updating the electrical system at the Central Station per the 2007 Warrant Article.  Mr. Kim Frase was also able to fix the lighting in the Meeting Room.

Public Hearing:  Approval to Expend FEMA Funds
Attendees:  Robert Rowan, Randolph Hilman, Russ Johnson; Cathy Graham

Mr. Rowan opened the public hearing at 7:00 P.M.

Mr. Rowan explained the purpose of the Public Hearing.

There were no members of the public in attendance to comment.

Public Hearing adjourned at 7:08 P.M.

Regular Meeting:

Attendees:  Robert Rowan, Randolph Hilman, Russell Johnson; Leo Dwyer, Jim Hambrook, Sarah Zuccarelli; Cathy Graham, Jennifer Wright.

Mr. Rowan opened the Selectmen’s meeting at 7:32 P.M.

Minutes:  Mr. Hilman moved to approve the minutes of the September 24, 2007 Selectmen’s Meeting as written; motion seconded by Mr. Johnson, and the vote was unanimous. 

Mr. Johnson moved to approve the expenditure of FEMA Funds per the Public Hearing; motion seconded by Mr. Hilman and the vote was unanimous.

Holderness Road Property:  R22-13:  Mr. Hambrook explained the property currently owned by Mr. Leo Dwyer was sold under one deed, but was listed as three separate tracts of land.  Mr. Dwyer would like two of these tracts that are separate lots of record to be “un-merged”.  The house lot of 12 acres is not in Current Use, and Mr. Dwyer would like that to be assigned its own Map and Lot number.  The remainder of the property is in Current Use, and he would like that portion of the property to have its own Map and Lot.  Mr. Hambrook explained that historically lots were merged by the Town for ease of taxation.  The Board of Selectmen has the authority to un-merge the lots when they were merged in this manner.  Mr. Rowan asked if the lot that is in Current Use has the required frontage to be a separate lot.  Mr. Hambrook assured him it does with frontage on both Holderness Road and Thompson Road.  The Board of Selectmen agreed to separate out the property into two lots of record.

Raffle Permit:  Ms. Sarah Zuccarelli requested a permit to sell raffle tickets at the Sandwich Fair on behalf of the Sandwich Business Group. The Selectmen approved the request, and they will sign a permit.

2008 Budget/Warrant Preview:  The Board of Selectmen and Ms. Graham thoroughly reviewed the proposed Revenues and Expenditures of the 2008 bBdget in preparation for Wednesday night’s Budget Committee Meeting.  Ms. Graham will meet with the Department Heads this week, so they provide updates to their operating budgets for the upcoming year.  Potential Capital projects include:  completion of the sidewalk on Maple Street, municipal parking, painting of Town Hall, and a gravel road project.  Based on the large withdrawal from the Paved Roads Capital Reserve Fund this year to pay for the Maple Ridge Road project, the Selectmen will probably not include another paved road project in the Warrant until 2009.  The Police Department Ford Expedition will be replaced in 2008 as well as the Highway Department Pick-up Truck.  The inclusion of Parks & Receation Independent Programs in the Town’s operating budget was also discussed.  The Quimby Trustees and the sponsors of these programs (Tai Chi and SandwichLot) will be asked to attend a Selectmen’s Meeting to further discuss the issue.

Cook’s Gravel Pit:  The Selectmen met with Mr. Keith Bryar, his lawyer Jeffrey Philpot, and Mr. and Mrs. Wilbur Cook to review the reclamation work which still needs to be done.  The Selectmen will allow 10-15 loads of rock to be removed from the pit in the course of only three days as long as the Town is given 24-hour notice before Mr. Bryar starts trucking.  The Cease and Desist has been removed, and the area can now be hydroseeded.

Parking Lots and Sidewalks:  The Selectmen hope to use some of the leftover granite curbing from the sidewalk project to delineate parking and a sidewalk area between Mocha Rizing and the Masonic Hall; they hope to include this in the 2008 Warrant.  Based on Mr. Shambaugh’s suggestion last week regarding the Quimby-owned property across from the Library, Mr. Rowan spoke to a member of the Quimby Trustees and asked them to attend a Selectmen’s Meeting to discuss the use of this property for Municipal parking.  The Frost Lot Parking project is complete, except for the paved portion leading to the road.  CLD paving will start the sidewalk project on Maple Street after the Fair due to the lack of availability of granite curbing.
Selectmen’s Reports: 

- Mr. Hilman reported he attended, along with the other Selectmen, a workshop led by Town Counsel for all Committee/Board members regarding Board conduct and protocol.  

- Mr. Hilman approved a building permit application for a project on Mt. Israel Road.  

- Mr. Hilman attended a Selectmen’s work session this morning which began at Cook’s Pit.

- Mr. Johnson conducted a site inspection on Wing Road for a project that was issued a Cease and Desist.  

- Mr. Johnson will attend a Solid Waste Conference in Waterville Valley later this month.  

- Mr. Rowan approved a couple of interior renovation building permit applications.  

- Mr. Rowan and the Road Agent, Mr. Colin Weeks, drove around the roads included in the FEMA “big” project to ensure they were properly staked before work begins.  The roads included in this project are Quaker Whiteface, Brown Hill, Fellows Hill, Stevenson Hill, and Partridge Hill.

- Mr. Rowan has asked the Department of Revenue to attend a site inspection with him at a logging operation taking place on Brown Hill.  They will inspect the site on Tuesday morning.

Other Business:

- Ms. Graham noted some upcoming events:  ZBA Workshop led by Town Counsel is scheduled for October 16th at 7:00 P.M.; Mr. Quimby would like to attend the Selectmen’s Meeting on October 15th to discuss a potential respite center; Quimby Trustees will be in at 6:30 P.M. on October 15th for a discussion; and Mr. Dave Jeffers of LRPC will be in on October 22nd to discuss the Town’s Hazard Mitigation Plan.

- The Highway Department will return to their five day week the week of October 8th.  

- The Porter Dock Case is scheduled to go to court on October 10-11.

- Ms. Wright asked the Board of Selectmen if the Sandwich Children’s Center could use the Town Hall parking lot for a parking fundraiser during Fair weekend.  The Selectmen approved.

- Ms. Wright briefed the Selectmen on the framing costs for the three older maps.  The framer in Moultonboro was able to use the same molding for all three pieces, which provided the Town with an excellent discount.
There being no further business, the meeting was adjourned at 10:40 P.M. on a motion by Mr. Hilman; motion seconded by Mr. Johnson, and the motion passed.

Respectfully submitted, 

Catherine Graham

September 24, 2007

Attendees:  Robert Rowan, Randy Hilman, Russ Johnson; Ben Shambaugh, Geoff Cole, Leo Dwyer; Cathy Graham, Jennifer Wright.

Mr. Rowan opened the Selectmen’s Meeting at 7:30 P.M.

Minutes:  Mr. Johnson moved to approve the minutes of the September 17, 2007 Selectmen’s Meeting as written; motion seconded by Mr. Hilman, and the vote was unanimous. 

Zoning Board of Adjustment (ZBA) Workshop:  Mr. Shambaugh asked the Board of Selectmen to reconsider their decision regarding funding Mr. Shambaugh’s attendance at the Office of Energy and Planning (OEP) Conference.  Mr. Shambaugh felt the cost of $40.00 is a reasonable investment for the Town to cover any ZBA member willing to attend the conference, and he believes there is a line item in the Administration budget that would cover this expense.  He also reminded the Board there was quite a bit of money recently invested over a ZBA legal case, and members should take advantage of the opportunity to learn ZBA procedures.  Mr. Rowan stated the Board’s decision still stood:  Mr. Shambaugh should pay for the conference.  The Board of Selectmen has asked Town Counsel, Attorney Walter Mitchell, to conduct two workshops on Committee/Board protocol, one of which is only for ZBA members.  Our 2007 Budget is very tight, and if Board members would like to attend multiple conferences, then the Committee Chair should include these costs in their budget line.

2007 Budget and Town Warrant:  The Board of Selectmen and Ms. Graham reviewed each 2007 Warrant Article to ensure projects were completed or are at least started as well as review the Actual vs. Budgeted numbers to-date.

General Government – Admin, Town Hall, and Town Clerk/Tax Collector budgets are running a little under budget, with small overages in some of the insurance coverage lines.  Oil and Electricity are also high for the Town Hall Building.  Legal Expenses are currently over budget, reflecting a 34% overage to-date.  The Office Computer was purchased last April, and the Moisture Mitigation project for Town Hall was completed under budget.  

Police Department – Police Department is at 67% of budgeted totals to-date.  Their budget has overages in the insurance line items, and in Equipment Repair and Maintenance.  The insurance overages are a trend in all departments and Ms. Graham will research further.

Fire Department/Protection – The Fire Department is keeping well under budget, except for the overages in insurance coverage, especially workman’s compensation.  There is also a large overage in their Heating Oil line due to recent furnace problems.  The Central Fire Station’s electrical work in the Warrant Article still needs to be completed.  

Highway, Streets and Bridges – The Highway Department is operating at 69% of their budget to-date.  There are overages in their Building Repair and Maintenance, Culverts, Tools and Equipment and Vehicle Repair lines.  The Vehicle Repair line is 59% over budget and is partially due to the many repairs required to get the vehicles inspected.  The Nor’easter expenses were separated from the operating budget and total $50,336 to-date.  The Road Sign budget is reflecting an overage due to the replacement of stolen street signs.  Ms. Graham will research further the School Lights/Street Lights line items to verify numbers.  

Transfer Station – The two significant overages in this operating budget were for Supplies and Equipment Repair.  The compactor required significant repairs and unfortunately weekend time was needed which was costly.  Mr. Shambaugh suggested the Selectmen use the Town Equipment Expendable Trust to pay for that particular repair to reduce this operating budget total.
Transfer Station Engineering Study – Stantec Engineering was hired to study the upper landfill closure site and to provide recommendations on redesigning the layout of the Transfer Station.  Thus far, out of the $20,000 budgeted, $10,135 has been spent on the study.

Parks & Recreation – This budget looks good for the year as it currently stands.  There was discussion about the separate line item for Independent Programs.  The two programs that fall under this category are Tai Chi and SandwichLot Baseball.  The Selectmen would like to set up a meeting with Mr. Frank Wilson, Mr. Tim Muskat, and the Quimby Trustees to further address the issue to determine if these programs should remain in the Town’s operating budget.  The Old Home Week expenditures came in over budget due to the expenditures for the Selectmen’s Barbeque.  Ms. Wright will study the numbers to determine why.  The Parks and Recreation Expendable Trust has yet to be established.

Ball Machine, Tennis Court Resurfacing, Quimby Field Maintenance – Each of these Warrant Articles has been purchased or completed.  The Quimby Field Maintenance still has a sizable balance that the Parks and Recreation department can use to continue to fill in holes, etc.  A Subcommittee was established by the P&R Committee to study the Quimby Field to determine a plan for more maintenance next year.

Frost Lot Skating Rink Maintenance – No funds have been spent on this line item due to the timing of Town Meeting and the skating season.  The funds are available to use if winter weather cooperates before the end of the year.

Maple Street Sidewalk - The sidewalk bids were opened this past Thursday, and one was accepted.  The contractor hopes to complete this project by the Fair weekend.

Frost Lot Parking Area – The work on this project has begun, and it is expected to come in right at the budgeted number of $4,500.

Town Hall Entrance – This project is complete due to the generous volunteer efforts of Mrs. Susan Mitchel, Mrs. Dottie Dewitt, Mrs. Elizabeth Hoffman, Mr. Hayden Hillsgrove and Mr. Peter Wright.  The gardens, flower tubs, and granite settings look terrific.  Mr. Peter Wright stripped and painted the Town Hall schedule sign and post and Paquette Signs is doing the lettering.

Library Operating Budget – One more payment remains to be paid to the Library to cover their operating expenses.  Mr. Shambaugh asked the Selectmen’s thoughts on separating out the CyberPine wireless monthly fees from the Library operating budget and having them in a Warrant Article.  Mr. Rowan stated he feels the wireless service the Library provides is similar to a utility, and it is now almost required/expected that Libraries around the country provide this service.  Because the Town already pays for part of the Library’s operating expenses, Mr. Rowan did not think it was necessary to separate this payment.

Capital Reserve Payments – The payments to the Capital Reserves will take place in December once property tax payments have been received.

Town Hall Painting – The specifications for this project are being put together by Mr. Russ Johnson for the bid proposals.

Fire Pond Repair – Two fire ponds were repaired with these funds; the major project was the North Sandwich Fire Pond.  

Highway 1 ½ Ton Truck Purchase – The truck was purchased and is now being outfitted with the necessary equipment.

Maple Ridge Paving Project – This project was completed in August.  

School House Road Repair – This project is scheduled for late September.

Highway Shed Break Room – This project was completed in May.

Purchase of the York Rake and new Plow Blade – Both items were purchased and were reimbursed by the Benz Trust.

Preservation of Town Record Books – Three books are currently being restored.

Purchase of Land for North Sandwich Cemetery – The Boundary Line Adjustment (BLA) for this transaction is being presented to the Planning Board on October 4, 2007.  The purchase of the land should follow once the BLA is approved.

The remaining Warrant Articles and Petitioned Articles have been completed.

Based on the overages in some of the property, liability and workman’s comp insurance lines, Ms. Graham will further research further.  

Mr. Shambaugh was asked his thoughts on twice-a-year property tax billing.  He is in favor of it, but could empathize with both sides of the issue.

Municipal Parking:  The Frost Lot Parking Project should be completed by next Tuesday, October 2, 2007.  A resident made a suggestion there might be more spaces in front of the Post Office if the vehicles parked diagonally facing in rather than parallel.  The State DOT would have to be consulted to see if there was any safety hazard.  The Selectmen also plan on cleaning up the area around the Old Fire Station to create additional parking.  Mr. Shambaugh reminded the Board that in the 90’s, the Quimby Trustees gave money to the Town to study Municipal parking in the center of Town.  The lot owned by the Quimby Fund across from the Library (U1-12) may be another solution to the Town’s municipal parking.  The Selectmen liked the idea and will pursue with the Quimby Trustees.

Selectmen’s Reports: 

- Mr. Hilman conducted a site visit to the Ambrose Gravel Pit this past Tuesday, and he reported the reclamation is going very well.  They are beginning to seed and mulch the area, and Mr. Hilman feels they have done tremendous job.  

- Mr. Hilman and the other members of the Board opened the sidewalk bids at 4:00 P.M. on Thursday, September 20.

- Mr. Johnson reminded a property owner on Dale Road that he must submit a building permit for the modular garage being placed on their property.  

- Mr. Ron Plummer gave his notice to the Town he will no longer be working at the Transfer Station as of October 20.  

- Mr. Johnson inspected the Ambrose Gravel Pit this morning, and he reported the hydro-seeding is done.  

- Mr. Johnson is willing to attend the Solid Waste Conference sponsored by the D.E.S.  Ms. Wright will call to see if there is still room. 

- Mr. Johnson inspected a building site on Jimmy Point Road to determine which buildings are still standing based on the current property card.  

- The boat ramp requires 3-6” gravel placed in the holes created from boats repeatedly power cycling.  The Road Agent determined he could not use his equipment to place the gravel based on the current lake level.  An excavator will need to be hired for this work.

- Mr. Rowan inspected and approved a building permit application for a dwelling on Stevenson Hill Road.  He also inspected a building site on Dale Road and determined that due to a change in the original plans for the house, the building permit is denied, and the applicant must file with the Zoning Board of Adjustment.  

- A letter was written to a property owner on Great Rock Road notifying him that he must submit an updated Current Use map before he can start building, so land can be removed from Current Use.  

- A home on Partridge Hill Road has been advertised as a four bedroom home for rent, but only has a three bedroom septic system.  A letter was written to the property owner asking him to either reduce the number of bedrooms in the house or to enlarge the septic system.

- The Planning Board is putting together a “Parking Task Force” to study municipal parking issues in the center of Town.

Other Business:

- Mr. Don Brown, owner of the Corner House Inn Restaurant, requested the Selectmen’s permission to serve alcohol at his outdoor dining area on the bricked patio.  The State Liquor Commission requires a letter of approval from the Board of Selectmen before they will issue a license.  A barrier is required by the State, and the barrier will need to be approved by our Historic District Commission.  All members of the Board of Selectmen gave their approval, and they will write a letter to the State Liquor Commission stating their approval.

- The Board received a letter of interest from Ms. Daphne Mowatt to serve on the Planning Board.  Ms. Graham will call her and schedule an interview for next week.  Mr. Shambaugh asked again why he was not appointed to the Planning Board.  Mr. Rowan reiterated that he felt Mr. Shambaugh was better suited for the Zoning Board of Adjustment, of which he is currently a member.  Mr. Shambaugh stated he is still interested in serving on both Boards.  

- There are some maps and prints that our Town Archivist recommends to be framed with archival products.  Ms. Wright will take these to a local framer and the funding will come from the Town Hall Expendable Trust.

- The battery in Engine #3 (Whiteface Station) needs to be replaced and will cost over $200.00.  The Selectmen approved this expenditure.

- FEMA has approved our Hazard Mitigation Plan; the Board of Selectmen now needs to review the plan and provide their approval.

- Mrs. Susie Shevenell wanted the Selectmen to know that she and Mr. Gil Rodgers will be placing rocks around the flower bed at the corner of Skinner St. and Grove St.  The State DOT already approved this project.

- The Selectmen will meet with Mr. Keith Bryar, his lawyer Attorney Jeffrey Philpot, and Mr. and Mrs. Wilbur Cook on Monday, October 1 at 9:00 A.M. at Cook’s Pit.
There being no further business, the meeting was adjourned at 11:02 P.M. on a motion by Mr. Hilman; motion seconded by Mr. Johnson, and the motion passed.

Respectfully submitted, 

Catherine Graham

September 17, 2007

Attendees:  Robert Rowan, Randy Hilman, Russ Johnson; Jamie Besecker, Louis Brunelle, Leo Dwyer, Aodhan MacEinri, Jennifer Wright.

Mr. Rowan opened the Selectmen’s Meeting at 7:30 P.M.

Minutes:  Mr. Johnson moved to approve the minutes of the September 10, 2007 Selectmen’s Meeting as amended; motion seconded by Mr. Hilman, and the vote was unanimous. 

Fire Department Update:  Fire Chief Brunelle reported he received two additional bills for the fire pond work.  Chief Brunelle recommended to the Selectmen that they request more money next year for the fire pond work due to the unanticipated cost overrun this year.  The Fire Pond Capital Reserve has enough money to request additional funds next year.  The new ladder rack system for Engine #2 has been installed and is fully operational.  Since the ladder rack project was under budget, the Selectmen approached the Quimby Trustees to see if they could use the remaining funds for this year’s fire pond repair overage.     

Central Fire Station – Potential Voting Location:  Representatives from “Help America Vote Act (HAVA)” met with the Board of Selectmen, the Town Clerk, and the Town Moderator on Friday, September 14 to tour the Central Fire Station to determine if it is a suitable voting site and what modifications, if any, would be needed.   HAVA thought is was a great location and stated only one modification would be needed.  The Board of Selectmen will set up a second meeting at the Fire Station with all interested parties to review the layout.  The Board is reviewing temporarily relocating the Town’s fire and emergency services for voting day.  Additional information will be forthcoming.
Twice-a-Year Billing Discussion:  The Board of Selectmen has been independently asking residents for their thoughts on twice-a-year tax billing prior to scheduling a Public Hearing in November.  Of the dozen or so residents the Board has queried thus far, it appears to be evenly divided.  Some feel it would be less of a burden during the holidays, while others viewed it more as a nuisance.  Mr. Rowan asked the other Selectmen to continue talking with residents for feedback.  Mr. Hilman reiterated that twice a year tax billing would not go into effect until 2009.

Cooks Gravel Pit:  The Selectmen independently visited the Cook’s Pit to ensure the Cease and Desist order was in force.  The Board will meet with Mr. Keith Bryar, Attorney Philpot, and the Mr. and Mrs. Wilbur Cook on September 24, 2007 at the pit to discuss the Cease and Desist.  
Selectmen’s Reports: 

- Mr. Hilman re-inspected and approved a Building Permit Application for a deck on Foss Flats Road.    

- Mr. Hilman checked on a Cease and Desist issued for a property on Wing Road and reported all was quiet.

- Mr. Hilman attended a Department of Transportation briefing on Thursday, September 13, 2007 to review the State’s Ten Year Capital Plan for road maintenance throughout the State.  Due to funding issues, no secondary roads were on the road improvement plan as the concentration of efforts and funding will be given to the State’s major roads and highways.  The Lakes Region Planning Commission is recommending an increase to the current 20.6 cent gas tax, and they are planning a seminar for the Selectmen within the Lakes Region to discuss how they can talk to their residents on the benefits of increasing the gas tax.  

- Mr. Johnson approved a Building Permit Application for a garage on Mt. Israel Road.  

- Mr. Johnson attended the ZBA Meeting on Thursday, September 13 at which three applications were considered. 

- Mr. Johnson spoke with the Quimby Trustees regarding the use of the Post Office basement for the Parks and Recreation Department.  The Quimby Trustees requested a proposal with associated costs, if any, before they further discuss the request.  

- Mr. Rowan approved a Building Permit Application for a septic system on Vittum Hill Road.

- Mr. Rowan stated letters were sent to property owners in the Historic District who were in violation of the Historic District Guidelines.  

- Mr. Rowan reported a letter was written to a property owner who owns vacant land near the center of Town to inquire about their interest in possibly selling the land to the Town for future expansion of the Fire, Emergency, and Police services.

- Mr. Rowan is working on a couple of welfare inquiries.

- Mr. Rowan spoke with the father-in-law of a property owner who has a Cease and Desist on his property regarding the issues surrounding the Cease and Desist.
Other Business:

- The Bureau of Tax and Land Appeals (BTLA) handed down a decision regarding the Papen Family Trust, which was heard on Thursday, September 6.  The BTLA ordered the Town to correct the acreage for the Papen’s property on Mt. Israel Road.  

- The Town Clerk/Town Tax Collector, Mrs. Sharon Teel, briefed the Selectmen on a new Department of Motor Vehicle (DMV) process, which entails the State mailing a list of all the registered vehicles a resident owns one month before the renewal month.  If the new procedure is accepted, residents would have the opportunity to re-register their vehicles via the mail as well as in person at the Town Clerk’s Office.  Mrs. Teel stated most Towns have already adopted this new procedure, and it has been very well received.  Mr. Hilman made a motion to adopt the new DMV registration procedure; motion seconded by Mr. Johnson, and the vote was unanimous.  Discussion ensued regarding the user fee which would cover the fee the State will charge to the Town for mailing the application to the residents as well as the Town’s fee for processing mail-in registrations.  Mr. Johnson made a motion to establish a user fee of one dollar ($1), which would only apply to residents who re-register their vehicles through the mail under the new procedure; motion seconded by Mr. Hilman, and the vote was unanimous.  Mrs. Teel anticipates the new procedure taking effect this November or December and additional information will be forthcoming.  

- Mr. Hilman made a motion to appoint Mrs. Joanne Haight to the 2007-2008 Budget Committee; motion seconded by Mr. Johnson, and the vote was unanimous.  The Selectmen’s Office will notify Mrs. Haight of her appointment.

- The Board of Selectmen scheduled a workshop with Town Counsel, Attorney Walter Mitchell, to review with Committee Chairs and Co-Chairs committee protocol and conduct.  The workshop will be held in the Town Hall Conference Room on September 25, 2007 at 7:00 P.M.

- Mr. Robert Ambrose asked the Board of Selectmen if he could use the driveway between the old Fire Station and his property to access his barn.  Mr. Ambrose offered to make the necessary repairs to the road.  Mr. Hilman made a motion to grant temporary approval to Mr. Ambrose to access his barn via the driveway between his property and the old Fire Station on Church Street provided it does not cause any inconvenience to the Town.  In addition, Mr. Ambrose will assume all liability and responsibility.  The temporary approval is subject to further investigation, and the Board of Selectmen retains the right to reverse the decision; motion seconded by Mr. Johnson, and the vote was unanimous.

- Based on a recent Superior Court decision, Mr. Hilman made a motion to rescind the Cease and Desist order placed on the construction of a gazebo on Squam Lake Road and permit construction to resume; motion seconded by Mr. Johnson, and the vote was unanimous.

There being no further business, the meeting was adjourned at 10:58 P.M. on a motion by Mr. Johnson; motion seconded by Mr. Hilman, and the motion passed.

Respectfully submitted, 

Jennifer L. Wright 

September 10, 2007

Public Hearing – Acceptance of FEMA Funds
Attendees:  Robert Rowan, Randy Hilman, Russ Johnson; Jim Gaisser; Cathy Graham, Jennifer Wright.

Mr. Rowan opened the Public Hearing at 7:00 P.M.

Mr. Rowan explained the purpose of the Public Hearing:  To consider acceptance of $155,377.57 from the State of New Hampshire as Federal Disaster Emergency Funds for the damage incurred on Town roads during the April 2007 Nor’easter.  Mr. Rowan explained the total project was calculated at $230,479.34 and the Town is required to contribute 25% of that amount to pay for the road repairs.  One of the road projects listed for FEMA exceeded the $57,900 benchmark for the 75% upfront reimbursement, so FEMA only reimbursed the Town for 50% of the project, and   the balance will be paid once the project is completed.  The total 75% that FEMA will ultimately reimburse the Town should total $180,000.  The FEMA monies will be deposited into the General Fund.  The Town’s priority will be to complete the “big” project first, so the Town can receive the 50% balance before year-end.  The Town will request from the Auditor to allow the funds to be in a Carryover Revenue Account, so the road repairs can continue into the next fiscal year.  If necessary, the Town may petition the Department of Revenue to tap into our current surplus to help pay for the “big” project.  Mr. Jim Gaisser asked what the “big” road project was which exceeded the benchmark.  Mr. Rowan explained it was a group of at least five roads that required repair.  Mr. Gaisser also asked if the Town’s tax rate would decrease with this increase in revenue.  Mr. Rowan stated the tax rate would not be affected by this revenue due to the expenditures required for the repairs; they balance each other out.  This Public Hearing was only for the acceptance of the FEMA funds, and the next Public Hearing scheduled for October 1, 2007 will be to expend the funds

The Public Hearing was adjourned at 7:29 P.M.

Regular Meeting

Attendees:  Robert Rowan, Randy Hilman, Russ Johnson; Jim Gaisser, Louis Brunelle, Leo Dwyer, Jamie Besecker, Dale Mayer; Cathy Graham, Jennifer Wright.

Mr. Rowan opened the meeting at 7:30 P.M.

Minutes:  Mr. Johnson moved to approve the minutes of the August 27, 2007 Selectmen’s Meeting as written; motion seconded by Mr. Hilman, and the vote was unanimous. 

Fire Department Update:  Fire Chief Brunelle reported the North Sandwich fire pond was cleaned out this past week by Mr. Charlie Johnston, and new pipe was laid down as the original pipe was in very bad shape.  There was $6,000 from Capital Reserves in a Warrant Article designated to pay for fire pond repairs, and the money has now all been spent.  Chief Brunelle was hoping to accomplish more repairs to other fire ponds, but did not anticipate all that was required for the North Sandwich fire pond.  There is enough money in the Fire Pond Capital Reserve to request more funds in the future.  The Fire Department received the ladder rack for Engine #2, which the Quimby Trustees generously paid for, and it is in the process of being installed by fire department volunteers. The rack should be fully operational by this weekend.  

The Fire Department had to respond to a brush fire on Sabine Point over the weekend.

Twice-a-Year Billing Discussion:  The Board of Selectmen held a work session this morning to meet with the Treasurer and the Tax Collector, so they could discuss the pros and cons of twice a year tax billing.  At first glance it seems to be a good idea, so the Town would have a better cash flow consistently throughout the year.  The improved cash flow would also increase our interest earnings, potentially doubling them to $48,000 per year.  The Tax Collector agreed it would be doable with the cost to the Town only being an additional $2,400 per year, including an increase in her office time.  All agreed that it would be a hardship to property owners during the first year the schedule was implemented.  The Board would like to get approval from the townspeople before considering this, so they will place the issue on the agenda for future meetings, and hold a Public Hearing in November.  Mr. Hilman pointed out that the twice a year tax billing would not go into effect until 2009.

Gravel Pits:  

Cook’s Pit:  Mr. Hilman reported the Board of Selectmen issued a Cease and Desist on the Cook’s Gravel Pit with the understanding the reclamation activity could still continue. Mr. Rowan inspected the gravel pit with Ms. Mary Pinkham Langer from the Department of Revenue.  She provided the Town with observations and suggestions.  The Board will meet with Mr. Keith Bryar and his lawyer at a future date, so the Board can further discuss the issues.  Mr. Rowan added that this matter is not up for negotiation, and the Cease & Desist is being strictly enforced.  Mr. Besecker asked if the Town has funds available to finish the job of reclamation if it is not completed properly by December 2007.  The Town will have the $10,000 bond that Mr. Bryar forfeited, but that will probably not be enough.  

Ambrose Pit:  Mr. Hilman went out to the portion of the pit that is to be closed and was very impressed with the progress.  To date, all the slopes have been cleaned up, contoured, and covered with 4-6” of top soil.  The next step will be hydro-seeding the area.  

Board/Committee Protocol & Conduct:  The Board of Selectmen scheduled a workshop with Town Counsel, Attorney Walter Mitchell, to review with Committee Chairs and Co-Chairs committee protocol and conduct.  Based on a recent court case decision, the Board of Selectmen feel strongly that committee members need a reminder regarding conflicts of interest issues, committee member roles, and the proper way to conduct meetings.  Mr. Rowan stated the meetings have been too relaxed and informal as of late, and this needs to change.  The Board hopes this workshop will help in insulating the Town from future court cases.  

Mr. Rowan summarized the current legal costs to the Town by case thus far:

Porter:

$15,928.25

Bennett:  
$7,836.44 ($6,124.37= settlement)

Buchet:
$1,510.69

Kunhardt:
$7,496.24 ($7100.84=settlement)

Palmer:
$4,125.46 ($19,368.17=settlement)

Taylor Home:
$2,811.82

Webster:
$6,818.77

Allen:

$3,949.40

Selectmen’s Reports: 

- Mr. Hilman conducted a site visit to the Ambrose Gravel Pit.  

- Mr. requested a building permit application be filed by a property owner on Foss Flats Road for a deck that was already under construction.  

- Mr. Hilman attended a Planning Board meeting last week during which several issues were addressed:

· The Planning Board would like to delegate the authority to oversee the closure of the Ambrose gravel pit to the Board of Selectmen.  They did agree, however, to continue to inspect the active “grandfathered” section as they have in the past.  All correspondence to Ambrose by the Planning Board has been requested to go through the Selectmen’s Office.

· The Planning Board would like to establish a task force to study parking within the Historic District.  Mr. Don Brown offered to chair this task force.  This discussion led to a decision by the Selectmen to develop a policy on municipal parking.  Mr. Brown was asked to attend the meeting to discuss the parking situation for the tenants that live in his property next to the Corner House.
· The Planning Board Chairman asked Carl Hansen if he would be interested in Chairing the CIP Committee again this year.
· The Planning Board had “no appetite” to re-address the definition of the term “Human Shelter” for this year’s Zoning Ordinance Amendments.  Mr. Hilman was drafted by the Planning Board to try and tackle this issue since Town Counsel recommended this be done due to the outcome of a recent court case.
· A subcommittee was established to be chaired by Mr. Tim Miner which will address changes in language for our wetlands setbacks in our ordinance.  It is not the intent of the subcommittee to change the setback distances.
- Mr. Hilman wrote the specifications for the invitation to bid for the sidewalk project.  He also wrote up a proposal for a policy on sidewalk maintenance.

- Mr. Johnson reported he conducted his first building permit application inspection.  

- Mr. Johnson attended a Selectmen’s work session on Thursday, August 30 and on Monday, September 10. 

- Mr. Johnson helped to clean out the Old Fire Station, so the Parks & Rec Department and Fire Department could use it to store their equipment for the winter.  

- Mr. Johnson conducted a site visit to Cook’s Gravel Pit on August 31.  

- Mr. Johnson participated in the interview for the prospective highway department employee.  –- - Mr. Johnson attended the Bureau of Tax and Land Appeals hearing for the Papen Family Trust on Thursday, September 6.

- Mr. Johnson inspected the new 1 ½ ton truck with the Road Agent, Mr. Colin Weeks.  

- Mr. Johnson attended the Parks and Recreation Committee meeting on September 4 during which there was a lot of discussion about improvements to Quimby Field.  

- Mr. Johnson is developing specifications for invitations to bid for the painting of Town Hall.

- Mr. Rowan conducted two building permit application inspections.  

Other Business:

- Both the Quilters Guild and Sandwich Sidehillers requested a permit to sell raffle tickets at the Sandwich Fair.  Mr. Hilman moved to approve these two requests to sell raffle tickets at the Sandwich Fair; motion seconded by Mr. Johnson, and the vote was unanimous.

- The Department of Revenue sent correspondence to the Board confirming that our next Town Revaluation will be in 2009.

- Mr. Rowan expressed thanks to Councilor Ray Burton for his assistance in expediting the recent state road repair projects in Town.  

- Mrs. Dale Mayer asked for the background as to why those who have guest passes are not allowed to use the Town’s boat ramp.  Currently, guest passes are only for the beaches and use of the Transfer Station.  Mr. Rowan reminded Mrs. Mayer this was originally decided upon at a Town Meeting because residents were concerned there would be too much use of the Boat Ramp.  Mrs. Mayer feels guests should be able to use all Town facilities.  Mr. Rowan suggested Mrs. Mayer either change the policy by submitting a petitioned article for Town Meeting or consult with the Moderator to see if the topic can be discussed under “Other Business” that night.

- A volunteer offered to re-paint the Town Hall schedule sign, but realized after stripping it that it was in very poor shape.  Paquette’s Signs has offered to make a new metal sign faces to fit inside the existing frame and re-do the lettering for the Town for only $400.00.  Mr. Hilman moved to accept the repairs of the Town Hall sign by Paquette’s Sign; motion seconded by Mr. Johnson and the vote was unanimous.  The volunteer will strip and repaint the frame and deliver the sign to Paquette.  In addition, the volunteer will also strip and repaint the signpost in front of Town Hall.  

- A work session was held this morning to review the Parks & Recreation Director’s contract, which had recently expired.  It was also discussed at this work session that a letter will be written to all those who use Quimby Field that there are absolutely no vehicles allowed on it.  Any one who does not adhere to this request will lose the privilege of using the field. 

Lianne Prentice called Mr. Rowan and asked if the Town had any community service projects the Community School students could perform in the next several weeks.  Each student could commit to three hours per week on a Wednesday, and there would be two 4-week segments.  The Selectmen started to brainstorm on various projects the students could do for the Town, and the Board will ask other Department Heads as well.

- “Help America Vote Act” members will meet with the Board of Selectmen and others to tour the Central Fire Station to determine what modifications need to happen in order to use that facility for Town voting.  The meeting is scheduled for Friday, September 14.
There being no further business, the meeting was adjourned at 10:02 P.M. on a motion by Mr. Hilman; motion seconded by Mr. Johnson, and the motion passed.

Respectfully submitted, 

Catherine Graham

August 27, 2007

Work Session:  7:00 P.M.

Attendees:  Robert Rowan, Randy Hilman, Russ Johnson; Vicki Holland, Sarah Zuccarelli, Morrill Whittemore, Louis Brunelle, and Jennifer Wright

Mr. Rowan opened the work session at 7:00 P.M.

Planning Board Member Application Interview:  Mrs. Vicki Holland, a full-time resident of Sandwich since December 2005, submitted a letter of interest for the vacancy on the Planning Board.  Prior to becoming a full-time Sandwich resident, Mrs. Holland lived in Moultonboro since 1973 where she served on the Moultonboro Planning Board as a regular and alternate member for seven years.  Mrs. Holland feels strongly about giving back to the Town, and she feels best equipped to do that as a member of the Planning Board based on her previous experience.  As a member, she feels it is her job to listen, treat each case individually, equally, fairly, and without prejudice.  The Selectmen inquired about her long range vision for Sandwich and her thoughts on the Scenic Road Act.  Mrs. Holland replied she would like to see slow and steady growth without growth on the waterfront.  In regard to the Scenic Road Act, she feels commonsense needs to be used.  The Selectmen asked Mrs. Holland if she had a personal agenda for wanting to serve on the Planning Board.  Mrs. Holland stated her reasons are strictly to volunteer her services, and she has no personal agenda.  The Selectmen thanked Mrs. Holland for her interest in serving on the Planning Board.  A decision will be forthcoming.

FEMA Hazard Mitigation Plan:  Fire Chief Louis Brunelle recently met with Mr. Dave Jeffers from the Lakes Region Planning Commission regarding the status of our Hazard Mitigation Plan.  The draft plan was recently resubmitted to FEMA for final approval following minor corrections.  Once FEMA approves the plan, a public hearing will be scheduled for review and approval followed by the Board of Selectmen’s approval.  The plan will then be forwarded to FEMA, and it will be officially in effect.  By 2008, all Towns must have a Hazard Mitigation Plan in effect in order to be legible for FEMA funds in the event of a future disaster. 

Work session adjourned at 7:29 P.M.

Regular Meeting

Attendees:  Robert Rowan, Randy Hilman, Russ Johnson; Vicki Holland, Sarah Zuccarelli, Morrill Whittemore, Louis Brunelle, Leo Dwyer, and Jennifer Wright

Mr. Rowan opened the meeting at 7:30 P.M.

Minutes:  Mr. Johnson moved to approve the minutes of the August 20, 2007 Selectmen’s Meeting as amended; motion seconded by Mr. Rowan, and the vote was unanimous. 

Mr. Rowan entered a copy of the August 23, 2007 work session minutes into the record.

Elliot’s Spring on Chase Road:  Ms. Sarah Zuccarelli would like to buy a bronze plaque to put on the stone trough in honor of Mr. and Mrs. Edwin Elliott.  Mrs. Elliott had gifted the spring to the Town many years ago in honor of her husband whose name had been chiseled into a stone beside the trough.  The spring, which is an important water source for residents and visitors, holds a very special place in Ms. Zuccarelli’s heart, and she would like to ensure the Elliott’s are properly remembered for gifting this treasure to the Town.  Over the past ten years, vandals have chiseled through Mr. Elliott’s name, and it is now barely recognizable.  Ms. Zuccarelli will research the cost of a plaque.
Dry Hydrant Repairs:  Fire Chief Louis Brunelle reported the King hydrant has been repaired; however, it still needs to be flushed and tested.  Work has begun on the North Sandwich Pond hydrant.  Mr. Tom Canfield cleared trees and the pond level will be lowered, so Mr. Charlie Johnston can muck out the pond.  Chief Brunelle spoke with the Road Agent, Mr. Colin Weeks, requesting his support in the next couple of weeks.  There is a leak somewhere in the fire hydrant system, and Chief Brunelle discussed a couple of plans to deal with the issue.  Mr. Hilman asked Chief Brunelle if he would give him a tour of the various fire ponds around Town, so he could become familiar with their location and the areas they serve.  The Selectmen raised the issue of compensation for the Fire Department volunteers who are taking time off of their regular jobs to work on the Town’s fire ponds/hydrants.  Discussion ensued regarding what the current pay and allowances the Fire Department volunteers receive for training, calls for service, etc.  It was decided the Town, using the Fire Hydrant Fund, would reimburse the volunteers at $15/hour for their fire pond/hydrant work.  Chief Brunelle will continue to keep track of the hours, and he will turn in timesheets the Selectmen’s Office for reimbursement.  Mr. Johnson moved to pay the Fire Department volunteers $15 per hour for their dry hydrant work.  The Fire Chief will direct all work, log, and document the hours each volunteer works; motion seconded by Mr. Hilman, and the vote was unanimous.

Fire Department Update:  Chief Brunelle reported the Fire Department is running well.  Some of the personnel will be receiving EMS Training.  The EMTs will be going through their mandatory refresher training in the near future.  The Selectmen inquired about the status of the electrical work.  Chief Brunelle will contact Mr. Kim Frase of Frase Electric for an update.  Mr. Rowan stated the Quimby Trustees agreed to fund up to $4500 for the new ladder lift system, and Chief Brunelle stated the system was on order.  Chief Brunelle expressed concern for some of the privately maintained roads after a recent medical call for service on Coolidge Road.  Chief Brunelle said Jimmy Point Road was in bad shape and requested the Selectmen’s assistance on notifying private road property owners on necessary road maintenance.  Chief Brunelle stressed that private roads and response times become even more of a critical issue during the winter.  The Selectmen’s Office had mailed letters last Fall to all property owners on private roads stating their responsibility to maintain the roads for safe access by emergency vehicles.  It was decided a second notice would be mailed this year via certified mail and a Private Road Waiver would be included with each letter.

Highway Department Applications:  Mr. Weeks reviewed and ranked the applications received and provided his recommendations to the Selectmen.  The Selectmen scheduled a work session for Thursday, August 30 at 9:00 A.M. to review all the applications with Mr. Weeks.  Interviews will be forthcoming.

Ambrose Pit:  Mr. Robert Ambrose met with Mr. Hilman and Mr. Johnson on Monday, August 27 at 9:00 A.M. at Town Hall followed by a visit to the pit.  Mr. Ambrose and the Selectmen verified the property line and reviewed the reclamation plan between now and early November.  The Selectmen addressed an area which needed to be re-contoured, and an area around the pond where boulders needed to be covered by fill.  Each of the Selectmen will independently visit the pit on a weekly basis to track the progress.  Discussion ensued regarding who would continue the closure work – Planning Board or Board of Selectmen.  At present, both entities cannot oversee the closure as it is too confusing for all parties involved.  Mr. Rowan will clarify with the Planning Board Chair, Mr. Bud Martin, if the Planning Board would like to defer the closure oversight to the Board of Selectmen.  The Selectmen decided to abstain from voting on whether or not they would like to continue with closure oversight or pass it back to the Planning Board until it is discussed with the Planning Board Chair. 

Selectmen’s Reports: 

- Mr. Johnson conducted a site visit to Cook’s Gravel Pit and found the old truck chassis discussed in a previous Selectmen’s Meeting.

- Mr. Johnson reviewed the trees on Range Road which the Road Agent had determined to be a hazard.  

- Mr. Johnson checked the moisture content of the Town Hall siding and found it to be from 6-16%.  Depending on which paint manufacturer Mr. Johnson spoke with, the acceptable level ranged from 6-15%.  The worst area was the rear of Town Hall, which Mr. Rowan stated has always had a moisture issue.  The bare clapboards had a moisture content of 14-16%, and the painted clapboards had a moisture content of 10-12%.  The side with the least amount of moisture was the side facing the Sandwich Historical Society.  Mr. Johnson will work on developing preparation and painting specifications for the front and parking lot side of Town Hall.  

- Mr. Hilman re-inspected a Building Permit Application on Heritage Woods Road.  The foundation footings had already been poured without a permit.  

- Mr. Hilman inspected a Building Permit Application on Wentworth Hill Road.  The property owner is installing a larger septic tank and re-shingling the roof.

- Mr. Rowan approved a Building Permit Application for interior renovations on Diamond Ledge Road.

- Mr. Rowan noticed a property on Wentworth Hill Road was having septic work done without a Building Permit Application on file.  In addition, no septic plans were found on file.  Amended septic plans are required.  Mr. Rowan will follow-up.

- Mr. Hambrook completed the Boundary Line Adjustment application for the new land purchased to expand the North Sandwich Cemetery.  Mr. Rowan dropped off the boundary line paperwork to the abutter.

Other Business:

Cook’s Gravel Pit:  Mr. Rowan and Ms. Mary Pinkham-Langer, the State’s Gravel Tax Appraiser, inspected the pit on Friday, August 24, 2007.  Based on ongoing infractions, Ms. Pinkham-Langer recommended the Town issue a Cease and Desist to the pit owner and the pit operator.  The Cease and Desist would permit reclamation work to continue; however, the pit would be closed for any other work.  They also discussed the old truck chassis which, according to the pit owner, had been there since approximately 1962.  The truck is not part of the pit operations and to remove it would cause more damage to the surrounding vegetation than to just leave it in place.  

Department of Resources and Economic Development (DRED) Presentation:  On Monday, August 27, 2007, DRED awarded Mr. Gunnar Berg, CO of CyberPine Cooperative, Inc. a matching grant for the expansion of CyberPine’s Wireless Network onto Red Hill.
Workshop for Commission/Committee Chairs and Vice Chairs:   The Selectmen are in the process of scheduling a workshop with the Commission/Committee Chairs and Vice Chairs to be led by Town Counsel to discuss the following topics:  Conflicts of Interest, Meeting Protocol, and Committee Roles and Responsibilities.  Town Counsel recommended to the Selectmen a workshop be scheduled based on the outcome of a recent Superior Court Trial involving the Town.   

Tax Billing:  The Selectmen requested a meeting be scheduled during their September 10 Work Session with the Town Clerk/Town Tax Collector and the Town Treasurer to discuss twice a year tax billing.  
There being no further business, the meeting was adjourned at 11:00 P.M. on a motion by Mr. Hilman; motion seconded by Mr. Johnson, and the motion passed.

Respectfully submitted, 

Jennifer L. Wright

August 20, 2007

Attendees:  Robert Rowan, Randy Hilman, Russ Johnson; Jamie Besecker, Colin Weeks, Jim Gaisser, Charlie Johnston, Rick Van de Poll, Elinor Persky, Charlie Johnston; Cathy Graham, Jennifer Wright.

Mr. Rowan opened the meeting at 7:32 P.M.

Minutes:  Mr. Hilman moved to approve the minutes of the August 13, 2007 Selectmen’s Meeting as written; motion seconded by Mr. Johnson, and the vote was unanimous. 

FEMA Road Repairs:  Road Agent, Mr. Colin Weeks, prioritized the roads that require repair from April’s storm damage.  Mr. Weeks prioritized the list based on the frequency the road is traveled, number of cars, and the extent of damage.  There are six roads which he categorized as urgent; nineteen roads in total.  Local contractors will be contacted to see if they have the time to work on the roads before winter and to get estimates for the work required.  Mr. Weeks has already spoken to three contractors and received one firm estimate; he was provided a list of other contractors to contact as well.  Ditching is the most important task which needs to be done in order to prevent future storm damage.  One contractor estimated the work and equipment to total about $10,000 per week.  Mr. Weeks will report back to the Selectmen with additional estimates.

Mr. Jim Gaisser wished to thank the Board of Selectmen for their hard work in applying for FEMA funds to pay for the required road repairs from the storm.  The Board indicated it was Ms. Jennifer Wright and Mr. Colin Weeks who both put so much time into the application process.  Mr. Rowan stated the funds will amount to approximately $.70 of the tax rate and the Board felt strongly that the burden would not be placed on the taxpayers.

Frost Lot:  Cold River Excavation turned in an estimate for this new parking area for $4,500 - the amount budgeted for in the Warrant Article.  Mr. Johnson moved to accept this bid for the work on the Frost Lot Parking area; motion seconded by Mr. Hilman, and the vote was unanimous.

Cook’s Gravel Pit:  Mr. Rick Van de Poll inspected the pit and took photos of a few infractions he saw which needed to be addressed.  There are still junk piles that need to be removed, most notably an old truck chassis and tires.  Sand and gravel are still being hauled out, and it was Mr. Van de Poll’s understanding the piles were to be used on-site for the reclamation.  The silt fencing is also useless as it currently stands.  Mr. Jamie Besecker noted that he counted ten trucks hauling material out on August 13 and 14.  Mr. Rowan stated all three Selectmen will revisit the gravel pit to ensure there are no infractions.  A meeting will be posted for this Monday to address this issue.

Ambrose Gravel Pit:  The Selectmen met at the reclamation site to review the progress.  More stockpiles need to be removed from the area, and the island that was formed in the pond must also be removed.  Mr. Bob Ambrose did not attend the scheduled meeting.  Another meeting will be rescheduled in the next few weeks.  Mr. Van de Poll will provide the Selectmen with the latest aerial photo of the gravel pit.

Wetlands Complaint:  Mr. Van de Poll received an anonymous complaint from a resident that wetlands were being filled at the Sandwich Fairgrounds near the tractor pull area.  Mr. Van de Poll performed a few test bores at the site and found hydric soils present.  Mr. Johnson, and Mr. Hilman inspected the site and found that fill was being placed in a wetland area.  Mr. Hilman wrote a letter to the Fair Association asking them to stop the filling immediately.  The letter also stated if the Sandwich Fair Association needed to fill wetlands in the future, proper applications must be filed in advance with the Department of Environmental Services.  Mr. Van de Poll offered to place wetland flags throughout the Fairgrounds if the Association needed better identification.  In addition, the Town offered their assistance in filling out the proper applications, if needed.

Another complaint was filed regarding silt running into Weed Brook due to a property owner who was dredging his pond on Mountain Road.  The property owner responded by placing bales of hay as silt barriers at the Brook outlet.  This remedy satisfied both the Selectmen and Mr. Van de Poll.

Selectmen’s Reports: 

- Mr. Hilman reported he conducted a building permit application inspection with Mr. Johnson for a barn that may be used for commercial purposes.  Mr. Hilman recommended to the property owner that they should consult with the Planning Board about the potential for a site plan review.  - Mr. Hilman conducted a site inspection at Cook’s gravel pit.  

- Mr. Hilman advised a contractor to submit a building permit application for work being done on a property on Schoolhouse Road.

- Mr. Rowan approved a building permit application for renovations on Diamond Ledge Road.  – - Mr. Rowan conducted site visits to Cook’s gravel pit and Ambrose gravel pit.  

- Mr. Rowan stated he was going to purchase a moisture meter to determine if Town Hall was suitable for painting.  Mr. Johnson will supply a meter and take on the project of writing bid estimates for the job.

- Mr. Rowan met with Mr. Jim Hambrook regarding the boundary line adjustment for the new land purchased to expand the North Sandwich Cemetery.

Other Business:

- The Moultonboro Lions Club requested permission to sell raffle tickets at the Sandwich Fair this year.  Mr. Hilman moved to allow this organization to sell raffle tickets at the Sandwich Fair; motion seconded by Mr. Johnson, and the vote was unanimous.

- The Sandwich Fair Association requested permission to post temporary Sandwich Fair signs at the Fairgrounds .  They also requested permission to hold two parades which take place during the Fair.  Mr. Hilman moved to approve all three requests from the Sandwich Fair Association; motion seconded by Mr. Johnson, and the vote was unanimous.

- An Intent to Cut was submitted for a logging job on Brown Hill Road.  The Road Agent is concerned about potential damage to the road from the weight of the chipper/logging trucks.  Mr. Rowan will research the Town’s ability to require a bond from the property owner in case the road is damaged.

- The Sandwich Fair Association submitted a building permit application to replace the roof on the poultry building.  The roofing material will change from shingles to steel.  Mr. Johnson moved to waive the building permit application fee of $35.00 for renovations; motion seconded by Mr. Hilman, and the vote was unanimous.

- A discussion on hazardous tree removal developed regarding the jurisdiction of the Road Agent to determine if a tree is an imminent threat, and the responsibility of the Road Agent to maintain the roads by removing brush and over-hanging limbs.  These issues will be addressed more definitively in the Hazardous Tree Removal Procedures/Guidelines being developed by the Selectmen.

- Mr. Johnson feels the 113/113A intersection is still problematic even with the new sign warning motorists to yield.  Because this is under the State’s jurisdiction, Mr. Rowan recommended Mr. Johnson discuss the issue with Police Chief Rich Young.

- Sidewalk snow removal needs to be addressed by the Board of Selectmen and the Road Agent.  A snow dumping site needs to be identified and approved by DES; a site near a wetlands area that has good filtration is preferred.  

- The new sidewalk project from the Sandwich Children’s Center to Church Street is now ready to be put out for bids.  Mr. Hilman will take the project for action.

There being no further business, the meeting was adjourned at 10:22 P.M. on a motion by Mr. Hilman; motion seconded by Mr. Johnson, and the motion passed.

Respectfully submitted, 

Catherine Graham

August 13, 2007

Attendees:  Robert Rowan, Randy Hilman, Russ Johnson; Mike Shattuck, Colin Weeks, Louis Brunelle, Richard Young, Jeff Garden, Betty & Arthur Garden, Leo Dwyer, Jim Gaisser, Elaine & Dan Peaslee, Julie Dolan; Cathy Graham, Jennifer Wright

Mr. Rowan opened the meeting at 7:30 P.M.

Minutes:  Mr. Hilman moved to approve the minutes of the August 6, 2007 Selectmen’s Meeting as written; motion seconded by Mr. Johnson, and the vote was unanimous. 

Animal Control Procedures:  Police Chief Rich Young and Dr. Julie Dolan briefed the Selectmen on their current procedures for handling stray animals in Town, and they requested confirmation from the Board whether or not they should continue with this same process.  Currently, if a stray is reported to the police, the police will take the animal to Dr. Dolan.  Dr. Dolan will spay or neuter the stray (typically cats), and provide them with basic immunization shots.  In accordance with State mandates, Dr. Dolan will keep the stray for ten days per the required quarantine period for rabies.  Dr. Dolan ensures the strays are adoptable, and she does her best to find homes for them.  Dr. Dolan charges the Town for her services, and the Town has a budget line each year to cover these costs.  Mr. Hilman asked if the new owner pays for any the veterinary costs upon adoption.  Dr. Dolan asks for a donation, and she will deduct the amount of the donation from the bill to the Town.  Chief Young inquired about the cost to the Town to use the Meredith Humane Society as an optional stray drop-off location, and he learned they charge $1,500 per year plus a $25.00/night fee.  Chief Young recommended the Town continue with the current procedure.  Dr. Dolan discussed another method she uses if a cat is feral.  Dr. Dolan will use the “Neuter & Release” procedure when dealing with this type of stray.  Mr. Johnson questioned this practice and stated concerns regarding the number of feral cats in Sandwich and their effect on the small animal population.  Dr. Dolan stated this is a common and approved practice for feral cats.  It benefits the Town in that it prevents the stray cats from reproducing.  Dr. Dolan said it is typical in animal control situations for the stray to be euthanized if not adopted within a short period of time.  She feels uncomfortable with this type of practice especially if the animal is healthy.  Mr. Johnson moved to permit Dr. Dolan to continue with the animal control procedures currently in place; motion seconded by Mr. Hilman, and the vote was unanimous.  The other issue is how to determine if an animal is a stray.  It was suggested if a resident feeds a stray for a period of time, then the animal is considered a pet.  Mr. Hilman moved if an animal is fed for a period of 48 hours, then the animal is no longer considered a stray; therefore, is no longer the responsibility of the Town; motion seconded by Mr. Johnson, and the vote was unanimous.  

Mr. Hilman commented that he thinks it is a great thing that the ongoing policy of the Town and Dr. Dolan is to make sure these animals are adoptable.

Cook’s Gravel Pit:  Mr. Rowan reported the Selectmen held a work session this morning, and they met with Mr. and Mrs. Wilbur Cook and Mr. Keith Bryar at the gravel pit.  The Board wanted to check on the progress of the reclamation and to ensure there were no violations of the Closure Agreement.  The Board did find one violation and promptly stopped it.  There is still quite a bit more clean-up that needs to be done as well as dredged piles of sand which need to be hauled away.  The Board of Selectmen has scheduled another site inspection for September 17, 2007 to ensure the site is ready for re-seeding.  Mr. Hilman reiterated the Pit is officially closed on December 26, 2007.  The Selectmen will hold the $10,000 reclamation bond until July 2008 to ensure the reclamation is complete.

Hazardous Tree Removal Procedures:  Mr. Hilman summarized the procedures the Board is following in regard to the removal of hazardous trees from scenic road ways as mandated by the RSAs.  Mr. Hilman stated he would like to rescind the letter dated September 1, 2005 which gave blanket authority to the Road Agent to cut hazardous trees as he saw fit.  The RSAs state it is up to the Selectmen to grant permission to the Road Agent to cut hazardous trees only after they have determined it is a public nuisance.  In addition, it is a requirement to notify property owners if a tree on their property is going to be cut down, and the property owner will have 30 days in which to appeal the decision.  Mr. Hilman feels property owner notification should be generated from the Selectmen’s Office.  Mr. Hilman moved to rescind the letter of September 1, 2005 which provided blanket authority to the Road Agent to cut down hazardous trees; motion seconded, by Mr. Johnson.  Mr. Weeks provided another letter from a previous Board of Selectmen written on August 7, 2000 which also granted blanket authority to the Road Agent on the same issue.  Mr. Weeks requested the Board of Selectmen consult with Town Counsel on whether rescinding this authority violates the terms under which he was hired.  It was Mr. Weeks understanding at the time he was trained and hired, he had the authority to cut hazardous trees.  Mr. Rowan stated Town Counsel will be consulted.  Mr. Hilman asked Mr. Weeks to put this request in writing before they consulted Town Counsel.  Mr. Peaslee expressed his frustration with the current condition of Town Roads stating the low tree canopy and encroaching brush/branches is the cause of a lot of problems.  He said there has been a great deal of discussion lately on the Scenic Road cuts, and he feels it is time to let the Road Agent do his job properly.   Mr. Peaslee commented the roads are getting more and more narrow, which causes broken windows, side mirrors, and lights to his trucks and plows.  A proper road should have a road bed, a ditch line, and an area where snow can overflow after plowing.  Our roads have too many trees to accommodate these requirements, and it is time the Board allow Mr. Weeks to tackle this issue without all the extra red tape.  Mr. Peaslee feels Mr. Weeks is doing an excellent job, and it is time the Board of Selectmen put their confidence in their Road Agent.  Mr. Rowan responded that the Town is required to follow the procedures set forth in the RSAs, and the Town can be held liable if we do not.  Mr. Peaslee noted that part of the problem is there used to be a lot more roadside brush cutting.  Once that practice stopped years ago, all the brush has since grown into small trees, which is why we are having the problems we are today.  Mr. Peaslee encouraged the Town to start cutting back brush again to control this problem.  Mrs. Peaslee asked about the Planning Board’s role in scenic road cuts, and Mr. Peaslee asked why the Wing Road scenic road cut was approved by the Planning Board, and then it was revisited by the Board of Selectmen and foresters?  Mr. Rowan explained there were some tagged trees the foresters felt had value and requested they be saved.  The Selectmen will revisit the location after the initial cut to determine if those trees rtagged to be saved can be spared.  Based on Mr. Week’s request to have Town Counsel respond to his question about conditions of his hire, Mr. Johnson withdrew his second to Mr. Hilman’s motion.  Mr. Hilman then withdrew his motion to rescind the Board of Selectmen’s letter dated September 1, 2005 until Town Counsel has responded.  Mr. Rowan stated that with our new Hazardous Tree Cut Procedures in place and with increased maintenance, the Town will be on track to do things properly and legally.  Mr. Peaslee added one final comment - he hoped the Selectmen communicate more to residents about what the Scenic Road Act is and what it is not.  It was suggested this type of information be included in the Town newsletter.

Fire Department Update:  Fire Chief Brunelle authorized the payment of the Tri-State Fire Protection bill he had questions about at a previous Selectmen’s Meeting.  Chief Brunelle also communicated to the Board that one of his Lieutenants purchased some EMS supplies which totaled $470.04.  Mr. Hilman had previously approved this expenditure.  Chief Brunelle reported the Central Fire Station boiler has been fixed at a cost of $982.50.  Mr. Johnson moved to pay for the repair using the Town Building Fund; motion seconded by Mr. Hilman, and the vote was unanimous.

Police Department Update:  Police Chief Young reported a screw had been inadvertently screwed into the Impala’s gas tank during the installation of the cruiser’s radio system.  The gas tank has been replaced, and the company which caused the damage will pay for it.  An ice cream truck vendor requested permission to stop at the beach periodically to sell ice cream.  After investigation, this vendor does have a hawkers/peddlers license from the State, so he is allowed to sell.  It has been the policy of the Board of Selectmen that peddlers request permission before they sell in Town or at Town events.  Chief Young noted safety is an issue at Squam Lake Beach for vendors because the parking lot is small and dangerous for children to linger because of vehicles backing out of parking spaces.  Mr. Rowan stated the ice cream vendor must ask permission from the Board of Selectmen before he continues to sell.  There was a parking issue during the Old Home Week Triathlon event on Squam Lake Road.  A property owner was unable to access his property due to parked cars.  Chief Young said he will monitor the situation better next year.  Mr. Rowan stated it is up to the property owners to help out in posting signage as well.
Selectmen’s Reports: 

- Mr. Hilman reported he attended an informational Current Use seminar held by the Department of Revenue.  He found it very informative and recommends it to the other members of the Board.

- Mr. Rowan approved one building permit application.  

- Mr. Rowan and the other Board members conducted an on-site inspection of a property on North Sandwich Road to check on a walkway being built crossing a wetland.  They met with the contractor and asked him to file a building permit application.  This structure was originally on the property, but was only three feet wide.  Mr. Hilman moved to approve this building permit application as a replacement, but it will be denied if the setbacks become more non-conforming per our zoning ordinance Section 150-13E(1); motion seconded by Mr. Johnson, and the vote was unanimous.

Other Business:

- Mr. Jim Gaisser wrote a letter to the Board of Selectmen expressing interest in becoming a member of the Zoning Board of Adjustment (ZBA).  Mr. Rowan asked him why he was interested in joining.  Mr. Gaisser responded that his reasons were similar to the reasons why he joined the Planning Board - he likes to learn how the process works.  He has already been a member of both the Planning Board and the CIP Committee and wants to learn about the ZBA as well.  Mr. Johnson explained the ZBA is a judicial board; therefore, you have to always put your personal feelings about issues aside when making decisions – you are guided by the zoning ordinances only.  Mr. Gaisser understood and agreed there is not much “gray area” with this Board.  Mr. Johnson moved to appoint Jim Gaisser as an Alternate to the Zoning Board of Adjustment; motion seconded by Mr. Hilman, and the vote was unanimous.  Mr. Steve Gaal will be moved up to a Regular ZBA member since Mr. Johnson is no longer a member.  A letter will be written to Mr. Peter Pohl, Chairman of the ZBA, to notify him of these changes/additions.

- Chief Young voiced his support for Mr. Weeks as a fellow Department Head and urged the Selectmen to think carefully before rescinding the letter which grants the Road Agent authorization to take down hazardous trees.  Mr. Rowan responded that formalizing this process was by no means a personal affront towards Mr. Weeks, but was simply putting procedures in place that abide with the State RSAs.

- FEMA Road Projects:  Mr. Rowan asked Mr. Weeks to prioritize the road projects.  Mr. Rowan asked if the projects could be tackled by his Road Crew or if an outside contractor would need to be hired.  Mr. Weeks stated to build and stabilize ditches, the process would be fairly slow using the Town’s equipment.  An outside contractor would be his preference for this type of work.  Mr. Week’s will contact some outside contractors to see if they are able to do the projects within the 18 month FEMA deadline.  He will also stake out the work on the roads and use the FEMA paperwork as the project scope when speaking to potential contractors.

- There was approximately 70 tons of paving material overrun required for the Maple Ridge project.  Mr. Weeks notified the Board there was an overrun of gravel as well.  He will not know the cost implications until Pike sends their final bill.

- The advertisement for the position in the Highway Department was placed in three newspapers.  There has been minimal interest to date.

- Mr. Johnson will be the Selectmen’s representative to the Zoning Board of Adjustment and Parks & Recreation Committee.  He will also be the Selectmen’s Alternate to the Planning Board.

- Ms. Wright asked for the Selectmen’s comments on the flyer she drafted which will be placed on windshields of those vehicles parked on roads outside of our beach parking areas.  While parking is legal on the roadways, it is still not allowed for non-residents to use our facilities without the proper sticker or guest pass on their vehicle.  This flyer will serve as a warning.

- A work session is scheduled with Mr. Bob Ambrose on Monday, August 20 at 9:00 A.M.

- Mr. Hilman requested when the logger does the actual cutting on Wing Road per the scenic road cut approval, a Selectman is present to ensure the cut is done according to the revisions.

- Ms. Graham will notice a public hearing to accept FEMA funds for September 10, 2007 at 7:00 P.M.

- There was a brief discussion about considering twice a year property tax billing to help with the Town’s cash flow throughout the year.  The Tax Collector and Treasurer will be asked to attend a Selectmen’s Meeting in the future to discuss the issue further.
There being no further business, the meeting was adjourned at 10:45 P.M. on a motion by Mr. Hilman; motion seconded by Mr. Johnson, and the motion passed.

Respectfully submitted, 

Catherine Graham

August 6, 2007
Attendees:  Robert Rowan, Randy Hilman, Russ Johnson; Louis Brunelle, Jamie Besecker, Leo Dwyer, Janet Brown, Tim Miner; Cathy Graham, Jennifer Wright

Mr. Rowan opened the meeting at 7:30 P.M.

Minutes:  Mr. Hilman moved to approve the minutes of the July 30, 2007 Selectmen’s Meeting as amended; motion seconded by Mr. Rowan, and the vote was unanimous. 

Mr. Rowan introduced the new Selectman, Mr. Russell Johnson, who was appointed last Thursday, August 2.  His term will end in March, 2008.

Mr. Tim Miner – Items for Discussion:  

Mr. Miner addressed three issues:

1. As he had expressed at the 2007 Town Meeting, Mr. Miner suggested the Board of Selectmen consider buying bonds to pay for some of the larger future capital projects rather than relying on the Capital Reserve Funds as a funding source.  Bonds do not cost the Town as much in the long run given the favorable interest rates for borrowing.  Mr. Rowan agreed stating this topic came up earlier in the day during the Selectmen’s Work Session.  There are some large capital items the Town will need to tackle, including renovating or re-building the Park & Recreation Building, renovating/expanding Town Hall, and potentially building a new Police/Fire Station or Life Safety Building.  Bonds require a 2/3 vote at Town Meeting thereby enabling the Selectmen to determine whether the Town supports certain projects.  Mr. Hilman recommended the CIP Committee concentrate on these types of issues as well as conduct an in-depth analysis of long-range projects.

2. Mr. Miner encouraged the Board to form an Energy Committee to study how the Town uses energy and ways in which the Town might save energy and money.  Mr. Rowan thought this was a great idea, especially since we do have some important building projects ahead of us that might be able to use alternative energy sources.  Mr. Rowan asked Mr. Miner if he would be interested in not only serving on this committee, but enlisting members as well.  Five to seven committee members would be best.  Chief Brunelle also volunteered to serve on this committee.

3. Mr. Miner shared his concerns about the methods the Board used to choose a new Selectman.  He acknowledged that the Board has the right to appoint whomever they choose, but he did not feel the process was open enough to the public.  He questioned why the Board chose to go into Non-Public session to choose a new candidate.  Mr. Rowan stated the reason he and Mr. Hilman went into Non-Public session was to discuss the candidates before they made their decision.  They did not make public who the candidates were in order to show them courtesy and privacy.  Mr. Hilman pointed out that he and Mr. Rowan did not interview the candidates together at any time, but rather interviewed them separately.  They did not meet to discuss the candidates at any point until the pre-scheduled Non-Public Session which took place this past Thursday at 9:00 A.M.   Ms. Janet Brown voiced her support for their choice of Mr. Russ Johnson and felt the process was done correctly.  Mr. Miner reiterated he also supported their choice of Mr. Johnson, but he was still not comfortable with their methods.  He was under the misunderstanding that the candidates were interviewed by both Selectmen at the same time, and he was glad that was not the case.

New Voting Location:  Based on the State HAVA Regulations (Help America Vote Act),  the Town Hall Meeting Room is getting too small to hold elections.  Mr. Rowan invited Ms. Brown, the Senior Supervisor of the Checklist and Fire Chief Brunelle to discuss this issue.  The two obvious choices for a new voting location are the Sandwich Central School or the Sandwich Central Fire Station.  The Sandwich Central School has a couple of drawbacks as voting is during the school day.  The Central Fire Station may be suitable if two of the fire trucks are removed, so half of the bay could be used.  The bathroom facilities are not handicap accessible, so this would present a problem.  Chief Brunelle stated moving the trucks outside in the winter might also present a problem, especially if it is particularly cold.  Ultimately, Chief Brunelle felt the Fire Station would be a suitable location, and he would be happy to accommodate any modifications the State/HAVA might require.  Ms. Graham suggested that a representative from HAVA and the Secretary of State’s Office inspect the Fire Station and provide the Selectmen with a list of changes that need to happen before the next election.

Fire Department Update:  Chief Brunelle provided the Selectmen with an update on the fire pond repairs, and the cost of the required equipment.  Mr. Rowan reminded him that we have $6,000 in our budget targeted for fire pond repair.  Chief Brunelle spoke with the property owner of the North Sandwich fire pond, and he approved all necessary work.  The North Sandwich fire pond will cost approximately $2,300.

Voting Checklist:  Ms. Brown stated the Supervisors of the Checklist need an administrative person to help key in changes to the Checklist which is now on-line with the State.  She asked permission from the Selectmen for Ms. Jennifer Wright to help with this since she knows computers.  The Selectmen asked Ms. Brown to get more information about the time required for this task, so they could make a decision.

Hazardous Tree Procedures:  The Selectmen reviewed RSA 231:145 which addresses the proper procedures on how to deal with the cutting of Hazardous Trees in accordance with the Scenic Road Act.  According to this RSA, the Road Agent advises the Board of Selectmen which trees he considers a hazard.  The Selectmen, who have the authority to determine if a tree is a hazard or dead, will grant permission to the Road Agent to cut the tree once the abutters/landowners have been issued a letter by certified mail notifying them of the cut.  The property owners have the ability to file an appeal of the cut within thirty days of receiving the letter of notification.  Mr. Rowan read a letter from the Road Agent that he requested be put in the minutes.  The Road Agent urged the Selectmen to follow through with removing hazardous trees from our roadways and to not make the process any more cumbersome than it already is.  The Road Agent acknowledged the RSA regulations, but did not want the Selectmen to make the process more rigid.  Mr. Hilman stressed that the RSA regulations provide a paper trail for all hazardous tree cuts and allow property owners to appeal.  For next Monday’s Selectmen’s Meeting, Mr. Hilman will write up formal procedures for Hazardous Tree Cuts; Mr. Johnson will write up a draft letter to be used for notifying property owners, and Mr. Rowan will write up the draft letter to the Road Agent granting him permission to cut the approved trees.

Summer Town Meeting:  The Town Moderator, Mr. Lee Quimby, will be invited to moderate this informational meeting.  Mr. Rowan encouraged the other Selectmen to read through the 2007 Warrant to update themselves on projects and topics.  Other topics that might be of interest are municipal parking, gravel pit closures, camp preservation easements, and Town roads.  Brief discussions followed on each of these topics to provide background information to Mr. Johnson.  Of particular note was municipal parking.  Mr. Rowan described the current efforts by the Selectmen to solve this problem:  renovating the Frost Lot for parking, adding spaces at the Old Fire House, installing more curbing on Main Street, and providing parking maps of the downtown area.

Selectmen’s Reports: 

- Mr. Hilman inspected Cook’s Gravel Pit and stated a few items still need to be remedied.  

- Mr. Hilman attended a Planning Board Meeting during which there was a consultation with the owners of “Mocha Rizing.”  The Board of Selectmen had received concerns about parking for the business and asked the Planning Board to re-address this issue.  

- The full Board of Selectmen had a work session this morning, so they could meet with the engineer who is overseeing the expansion of the Transfer Station.

- Mr. Rowan conducted a building permit application inspection for a deck on Diamond Ledge Road.  

- Mr. Rowan inspected Cook’s Gravel Pit.  

Other Business:

- The Sandwich Sidehillers requested permission to use Remick Park for their Annual Meeting/Picnic on September 15, 2007.  It would take place from Noon to 3 P.M., and they anticipate approximately 90 people based on last year’s attendance.  Mr. Hilman moved to grant permission to the Sandwich Sidehillers per their request; Mr. Johnson seconded the motion, and the vote was unanimous.  Ms. Graham will send the Sidehillers a letter notifying them of the Board’s approval.

- The Board of Selectmen in Moultonboro sent a letter asking for support in their quest to get the Carroll County Registry of Deeds to put their deed information on-line.  Many other Registries have their information internet accessible, which is an enormous convenience to residents.  This Board agreed to support this request; Ms. Graham will draft a letter to the Moultonboro Selectboard.

- The Road Agent asked for approval to purchase a drum of motor oil as it exceeds the $200.00 purchase limit.  The Board approved this purchase.

- Both the Road Agent and Mr. Rowan researched prices and sizes for an oil containment system at the Transfer Station.  It was decided it would be best to order a half a septic tank and place another containment tank inside.  Mr. Hilman moved to purchase the equipment necessary for waste oil storage at the Transfer Station.  These purchases should not exceed $1,000 and will be funded by the “Dump Fund;” motion seconded by Mr. Johnson, and the vote was unanimous.

- There was discussion about the use of the Squam Lake Road for boat trailer parking and if it was allowed according to our Facility Use Policy.  There are some boaters and beach users who park there to avoid parking tickets since they do not have beach/dump stickers.  Vehicle owners who park on the roads to avoid tickets must be informed that the beach/dump stickers are facility use stickers and not just parking stickers.  The Selectmen’s Office will draw up a flyer that can be placed in the windshields to remind folks of the rules.  Police Chief Young will be consulted on this issue.

- The Selectmen will attempt to meet with Mr. Bob Ambrose on August 20th to discuss the closure of a portion of the Ambrose Gravel Pit.  

- The Selectmen’s Office has received two applications for the paid position of Recording Secretary for the Planning Board.  The two applicants will be contacted to appear for interviews on Monday evening, August 13th at 7:00 P.M.

- With the appointment of Russ Johnson to the Board of Selectmen, there is now a vacancy on the Zoning Board of Adjustment (ZBA).  Mr. Jim Mykland, an alternate member, will be moved up to a Regular voting member status, and a new alternate will be appointed.  Ms. Graham will draft a letter to Mr. Mykland and Mr. Peter Pohl, ZBA Chairman.

- Chief Young reported that a property owner has a stray cat with a litter of kittens who live underneath her porch.  She asked that they be treated as strays and taken to Dr. Julie Dolan for their shots and to find homes for them.  The property owner has been feeding the mother cat; therefore, the Police Department no longer considers them strays.  Mr. Johnson moved to communicate to the Police Department and to Dr. Julie Dolan that these cats are not considered 

strays; therefore, they are not the Town’s financial responsibility; motion seconded by Mr. Hilman, and the vote was unanimous.

- Ms. Daphne Mowatt reported that during the Metcalf Road Association Meeting there was unanimous approval for the Town to pursue the placement of a port-o-potty at the Metcalf Road Causeway parking area.

- Ms. Nancy Morton stated that effective today, August 6, there will be three lifeguards on duty; therefore, beach coverage will be seven days a week.  The last day for lifeguard coverage at Squam Beach will be August 24.

There being no further business, the meeting was adjourned at 11:00 P.M. on a motion by Mr. Hilman; motion seconded by Mr. Johnson, and the motion passed.

Respectfully submitted, 

Catherine Graham

July 30, 2007

Attendees:  Robert Rowan, Randy Hilman; Louis Brunelle, Jamie Besecker, Heather Phelps, Dale Mayer, Frances Strayer; Catherine Graham, Jennifer Wright.

Mr. Rowan opened the meeting at 7:30 P.M.

Minutes:  Mr. Hilman moved to approve the minutes of the regular Selectmen’s Meeting of July 23, 2007 as written; motion seconded by Mr. Rowan, and the vote was unanimous.

Fire Department Update:  Fire Chief Brunelle targeted the three fire ponds most in need of repair:

1. North Sandwich Store:   Hydrant needs repair; silt removal; new equipment (estimate of work required is $6,000-$8,000).

2. Range Road (across from Linnemayr’s):  Hydrant needs to be moved to the other side of Range Road to reduce the length of pipe required and keep it from the plow’s path.  Hydrant needs to be repaired from plow hits.

3. King’s Pond:  Hydrant needs to be repaired from hit from motor vehicle – Chief Brunelle will ask for assistance from Road Agent to dig out hydrant and reset.

Chief Brunelle had previously requested permission from a Selectman to make immediate repairs on important medical equipment that exceeded the $200.00 expenditure level.

Repairs are finished on Engine #3 – the pump system is working fine.

Sandwich Citizens Housing:  Members of this non-profit organization presented the brochure they are mailing to all property owners in Sandwich.  They thought it appropriate to show the brochure to the Selectmen first and to answer any questions the Board may have.  Their motive in mailing the brochure is to get more people thinking about the housing needs in Sandwich and to create a dialog on the issue.  The Citizens Housing group recently received a $5,000 grant from the New Hampshire Housing Authority, which they are using to pay for the printing of the pamphlet.

Board of Selectmen Vacancy:  Mr. Rowan reiterated the process by which a new Selectman will be appointed.  Among the list of residents who were considered, including five who approached the current Board, four residents are on the final list.  The Selectmen will independently interview each of the four and discuss their choice in a Non-Public Work Session.  Mr. Rowan stated the appointment will take place by next Monday night’s Selectmen’s Meeting.

FEMA Reimbursement:  FEMA confirmed in a work session with the Town that they will provide us with reimbursement to pay for road repairs and protective measures caused by a Nor’easter on April 15-16.  Estimated reimbursement will be close to $200,000 including an additional 3% Administrative reimbursement.  The Town will schedule a Public Hearing to accept the funds once they are received.  The Town may still be short $50,000 in paying for all the necessary road repairs.  If this is the case, then according to the Department of Revenue, the Board of Selectmen has two choices in determining how to raise and appropriate those funds:  

1. The Board of Selectmen can hold a Special Town Meeting requesting funding by taxes.

2. The Board of Selectmen can petition the Department of Revenue requesting permission to use $50,000 from our unexpended fund balance (“surplus”).

Mr. Hilman noted that our FEMA representative was very complimentary with the organization, detail, and thoroughness of the paperwork that Jennifer Wright and Colin Weeks provided to FEMA.  He stated it was probably the best he had ever received.

Metcalf Road Causeway Access:  At the last Selectmen’s Meeting, there was a request to require Sandwich facility stickers at the Metcalf Road parking area.  The Selectmen asked for feedback from the Chief of Police to determine if this was a reoccurring problem area for traffic congestion.  Chief Young stated he does receive complaints, but only a handful per year.  He encourages property owners who live on Metcalf Road to call the Police if they do experience traffic problems, so he can better determine if a problem continues.  Mr. Rowan explained the reason our other beaches require facility stickers is because the property was deeded to the Town for that purpose – to be used by Sandwich residents only.  Mr. Hilman also remarked that part of the parking area is privately owned, restricting the ability of the Town to require permits.  He offered that the police could check the roadway more frequently on weekends to make sure traffic flows smoothly.  Both Mr. Rowan and Mr. Hilman looked at the site this morning to determine if a port-o-potty and its enclosure could be placed there.  They agree this should be studied more for feasibility.  Mr. Hilman moved to not restrict launching of boats off the Metcalf Road Causeway to vehicles with Sandwich facility stickers only and to further investigate the placement of a portable sanitary facility in the parking area; motion seconded by Mr. Rowan, and the vote was unanimous.

Selectmen’s Reports: 

- Mr. Hilman reported he inspected and approved a building permit application on Range Road.  - - Mr. Hilman conducted an informal site review at Cook’s Gravel Pit on two separate occasions to ensure progress was still being made in its reclamation.  He is pleased with the progress, but will follow up with an issue Mr. Van de Poll noted when he was on-site - ledge work and residual equipment parts.

- Mr. Hilman spoke with a property owner about an addition being built which did not have a building permit.  The property owner filed an application for the work this morning and apologized for the error.

- Mr. Rowan conducted a few site visits to Cook’s Gravel Pit.  

- Mr. Rowan conducted two building permit applications.

- Mr. Jamie Besecker suggested the Road Agent ditch a portion of the south side of Dale Road now that the trees have been removed.

Other Business:

- Mr. Rowan reported the Town received a Mooseplate Grant in the amount of $3,150 to be applied towards the project to paint the side panels on the Sandwich Concord Coach.

- As a follow-up to the oil spilled last week at the Transfer Station, the Selectmen discussed purchasing half a septic tank for $530.00 to be used for the safe storage of oil.  The oil containment tanks will be placed under the lean-to next to the office.  The lean-to roof will need to be extended to properly house both the oil containers and battery containers.  DES reiterated the importance of having a “spill kit” on hand at all times in case there is another oil spillage in the future.  They also require a log book so spills can be properly documented.

- The Squam Lakes Conservation Society (SLCT) applied for a Conservation Restriction on behalf of a property owner on Pinehurst Road.  The maps included with the application were incomplete as they did not delineate the Land Not in Current Use (LNCU) or the taxable portion.  A letter was sent requesting a better map, and Mr. Rowan met with the SLCT Director on June 22.  The Town extended the deadline requirements, so SLCT could submit a proper map, but the Town still has not received one.  Based on our requirement to record all Current Use applications by August 1, 2007 with the Registry of Deeds, the Selectmen must deny their application.  Mr. Hilman moved to deny the Kirk’s Conservation Restriction Application as submitted by the Squam Lakes Conservation Society; motion seconded by Mr. Rowan, and the vote was unanimous.  A letter will be sent to SLCS with an explanation and encouragement to reapply next year.

- Road Agent Colin Weeks notified the Selectmen’s Office there are four hazardous trees on Maple Ridge Road which need to be taken down before paving begins next week.  The dead trees have been marked.  Mr. Rowan stated after inspection by the Selectmen, a letter will be sent to the Road Agent authorizing approval.  Mr. Rowan also stated all property owners should have been notified by certified mail that these hazardous trees on their property will be removed.  Mr. Rowan inspected the trees, and they met with his approval.  Mr. Rowan moved to approve the removal of these hazardous trees on Maple Ridge Road, pending the inspection and approval by Mr. Hilman; motion seconded by Mr. Hilman, and the vote was unanimous.

- New parking bumpers need to be installed at the Squam Lake Town Beach.  Mr. Weeks priced out concrete vs. railroad ties for prices.  Concrete:  $47.30 each and the railroad ties:  $12.50 each.  Mr. Hilman moved to replace the current parking bumpers at Town Beach with the railroad ties, dependent on funding; motion seconded by Mr. Rowan, and the vote was unanimous.  

- Ms. Graham reported we have received two applications for the Recording Planning Board Secretary position to date.  Ms. Graham will run the ad on the SandwichBoard to generate more interest.

- The Board of Selectmen requested all Department Heads be reminded about the due date for inventory sheets - September 1, 2007.

- There is an opening in the Highway Department.  Advertisements will be placed in local papers with an application deadline of August 27, 2007.

- Ms. Jennifer Wright requested permission for a Rockywold-Deephaven pontoon boat to moor at the Town Dock to bring in swimmers from the Loon swim on Thursday, August 2.  The boat would only be on the beach side of the dock for approximately one hour to allow for unloading and lunch.  The Selectmen granted permission.
There being no further business, the meeting was adjourned at 9:01 P.M. on a motion by Mr. Hilman; motion seconded by Mr. Rowan, and the motion passed.

Respectfully submitted, 

Catherine Graham

July 23, 2007

Attendees:  Robert Rowan, Randy Hilman; Daphne Mowatt, Rich Young, Louis Brunelle, Colin Weeks, Jamie Besecker, Nancy Morton, Jim Gaisser, Sharon Teel; Cathy Graham, Jennifer Wright.

Mr. Rowan opened the meeting at 7:30 P.M.

Minutes:  Mr. Hilman moved to approve the minutes of the Public Hearing for the Transfer Station Swap Shop Policy of July 16, 2007 as written; motion seconded by Mr. Rowan, and the vote was unanimous. Mr. Hilman moved to approve the minutes of the regular Selectmen’s Meeting of July 16, 2007 as written; motion seconded by Mr. Rowan, and the vote was unanimous.

Metcalf Road Causeway Parking:  Ms. Mowatt stated the 14 property owners on Metcalf Road meet annually to discuss road and property issues.  At last year’s meeting, the topic of the Metcalf Road Causeway parking was raised due to the occasionally heavy use of the area by visitors who launch canoes & kayaks.  The launch area has become problematic due to congestion when boats are being launched.  The Metcalf property owners would like the Selectmen to consider this to be a permit-only parking area.  Ms. Mowatt noted the Squam Lakes Association recently published a brochure in which this area was noted as a great spot to launch carry-in boats (canoes and kayaks).  This has led to a noticeable increase in the number of visitors.  Police Chief Rich Young noted he has only received a few complaints each year regarding this area, and he does patrol the area regularly to ensure the traffic is not impeded.  Ms. Mowatt also mentioned she thought it would beneficial for the Town to place a port-o-potty onsite due to the areas increased use.  Mr. Weeks noted the Town did improve the parking area so visitors would be able to park more efficiently.  He also noted part of the parking area is located on private property.  The property owners of this land had given permission to the Town to expand the parking area.  There is concern since part of the parking area is private, the Town may not be able to restrict visitors by making it a permit-only area.  Mr. Rowan thanked Ms. Mowatt for her time and said the Selectmen will consider this request.

Planning Board Secretary:  Mr. Jim Gaisser discussed the opening for a new paid Planning Board Recording Secretary based on the recent resignation of Mr. Tom Klein.  Mr. Gaisser questioned the need for another hired secretary as he felt Mr. Klein was treated poorly by some Planning Board members and was concerned it may happen again.  Mr. Rowan stated the Selectmen do not have jurisdiction over whether or not the Planning Board should hire a Secretary since the position was included in their 2007 budget.  In Mr. Klein’s resignation letter, he did not state that he had been treated poorly, so the Selectmen cannot address the issue with Mr. Klein or the Planning Board.

Budget Review with Department Heads:
Police Department:  Chief Young felt his budget was looking good at this point in the year.  The only line items of concern (over the 50% mark) are Equipment, Equipment Repair, and Building Repair/Maintenance.  The Heating Oil line expenditure was hit hard for all departments as was Workman’s Comp.  Chief Young reported the Expedition requires some front-end work which may be costly.  He will provide the Selectmen with an estimate before any work is done.  Chief Young advised the Selectmen he and Sergeant Wyman’s contracts expire in December 2007, and he thought it might be easier for all involved if the contracts are addressed before the budget season begins in October.

In regard to the two in-cruiser video cameras the Police Department hopes to acquire, Chief Young asked if he should receive the money from the anonymous donor first or apply for a grant from the State and wait to see if the State approves the grant.  Mr. Rowan advised him to request the money from the donor first, so the State knows we have half of the funds needed.

Fire Department: Chief Brunelle thought his budget was in excellent shape except for the heating fuel and electricity lines.  Both of these overages are due to the problems the department had with their furnace this winter.  That repair will be addressed shortly.

Chief Brunelle inquired about the Old Fire Station and the ability to use it for equipment storage.  Mr. Rowan affirmed that the fire department could use one of the bays, because the lease with The Sandwich Players was not renewed.  The fire department will form a work detail to work on the grounds and the painting of this building.  Chief Brunelle had the paperwork outlining the cost for a new ladder rack.  The Selectmen will request funds from the Quimby Trustees to pay for it.

Highway Department:  Colin Weeks stated that the budget detail that is of most concern is the vehicle repair line.  It is currently over budget, and there are six months left in the year.  The building repair and maintenance lines are also a little high, due to furnace and alarm system problems.  

The Transfer Station budget has two line items of concern:  equipment and supplies.  The compactor repair that took place earlier in the year was very costly.  The motor still needs to be rebuilt, for which the Selectmen will use the White Sylvania Trust donation of $1,000.

There was an oil containment leak of about 5 quarts over the weekend.  A new tank needs to be purchased to prevent any spillage from happening in the future.  Mr. Weeks will get an estimate for the cost of ½ of a septic tank and for a horizontal storage tank.

Parks & Recreation:  Nancy Morton is concerned about her office supply budget, and hopes by reducing her pamphlet publishing she can keep it under budget for the year.  Her mileage line item is also a little high, and has already addressed the issue by offering to meet vendors closer to Sandwich for pick-ups and reducing errands.  The Sports Supply line is always heavier in the beginning of the fiscal year, and the equipment line is offset by P&R program fees.  The Revolving Fund is used to fund new programs that were not included in the budget.  

Mr. Rowan noted that the boat dock needs to be repair before next summer.  The raft at the Town Beach also requires repairs.  The Selectmen will address new purchasing either new railroad ties or concrete curbing for the parking area at Squam Lake Beach; Colin Weeks will get comparative prices.

Ms. Morton asked what the plan is to address the mold issue under the P&R building.  Mr. Rowan stated that better ventilation is the cure to the problem so a fan needs to be purchased for the crawl space.  The mold will be treated first to rid what is there, and hopefully the ventilation fan will prevent more from forming.  The Quimby Trustees were mailed the report, but didn’t want to sink a lot of money into the building for the short term with the knowledge that it will be renovated/expanded or re-built in the future.  When Ms. Graham has the carpet cleaned at Town Hall this year, she will have them clean the P&R carpets as well.

Town Clerk/Tax Collector:  Sharon Teel reported that her budget was in great shape, but admittedly many of her expenses fall in the second half of the year.  Mr. Hilman commended Mrs. Teel on her fiscal responsibility that she has displayed thus far.  

Selectmen’s Vacancy:  Mr. Rowan reported that there have been interested residents who have taken the initiative to approach both Selectmen stating that they are interested in serving out the remainder of Mr. Van Winkle’s term.  There are currently five candidates to choose from.

The Selectmen will make a selection in the near future, scheduling a non-public work session to do so.
Selectmen’s Reports: 

Mr. Hilman reported that he made a site visit to Cook’s Gravel Pit.  He felt it looked good, and that the gravel is getting cleaned out, as well as a lot of the equipment debris.

He revisited the Wing Road Scenic Road Cut site with Peter Pohl, Peter Hoag and Colin Weeks.  They made some modifications to the original cut approval by making decisions to save some of the trees based on the Forester’s recommendations.  They marked those trees that they approved to cut, and will revisit the site after the tree removal to determine if there are any more that should be removed.

Mr. Rowan did one building permit application inspection.  He also did a few site visits at Cook’s Pit to make sure it is on track.  The Selectmen held a work session this morning to review building permit procedures and to review the Gravel Pits.

Mr. Rowan is currently addressing the reimbursement by our property liability insurers for the damaged Highway truck from the winter accident.  

Other Business:

Mr. Rowan stated that he will contact the Department of Environmental Services to report the small oil spill at the Transfer Station and the clean work that was done by the Highway Department in response.  Mr. Weeks and crew scraped up all the top soil on which the oil spilled and replaced it.  He also used Oilsorb to soak up the oil that was on the concrete pad.  The set-up of the oil containment area needs to be revamped; a project that will occur once the Transfer Station is expanded.  The Selectmen will ask Marilyn Read to fill out a report detailing what happened and when.  

The Selectmen ordered two “No Power Loading” signs for the Town dock.  These will be posted to prevent any more displacement of the erosion stone within the ramp.

The Selectmen are awaiting a cost estimate for the Frost Lot project.  This would not be a contractual agreement, but instead simply a cost plus agreement.

Mr. Van Winkle submitted a letter to the Selectmen expressing interest in joining the Zoning Board of Adjustment (ZBA) and the CIP committee.  Mr. Hilman moved to appoint Peter Van Winkle as an Alternate to the Zoning Board of Adjustment; motion seconded by Mr. Rowan and the vote was unanimous.  Another resident also expressed interest in joining the ZBA; Ms. Graham will write a letter stating that the position had been filled.

A property owner who recently moved to Sandwich sent a letter to the Board expressing interest in joining the Planning Board.  Mr. Rowan voiced concerns about this resident’s “newness” to Sandwich and his limited knowledge of the Town for making planning decisions.

Based on the Public Hearing that took place last week, Mr. Hilman moved to approve the Transfer Station Swap Shop Policy as written and as presented to the public; motion seconded by Mr. Rowan and the vote was unanimous.
There being no further business, the meeting was adjourned at 10:10 P.M. on a motion by Mr. Hilman; motion seconded by Mr. Rowan, and the motion passed.

Respectfully submitted, 

Catherine Graham

July 16, 2007
Public Hearing:  Transfer Station Swap Shop Policy

Mr. Rowan opened the Public Hearing at 7:00 P.M.

Attendees:  Bob Rowan, Randy Hilman; Jane Phillips, Linda Oliver, Bob Wright, Silke and William Hoffman, Marilyn Read, Fran Taylor, Barbara Bryant, Diane Johnson, Colin Weeks; Cathy Graham, Jennifer Wright.

Mr. Rowan read the policy to the members of the audience and requested feedback to the changes it will enact.  Specifically, the policy prevents clothing, small appliances, and boots/shoes from being left there and sets a time limit on how long an item will remain.  Common household items will be in the Swap Shop for two weeks and then be thrown away; construction materials will remain seasonally.  Mr. Hilman provided background as to why the Board of Selectmen chose to enact this policy.  Many items were remaining in the shop for too long, making the small space extremely cluttered.  The clothes were also piled high in bags towards the back, creating a potential fire and health hazard.  The Highway Crew was ultimately responsible for clearing out this space and setting a time limit on items would reduce their workload.  The Board of Selectmen invited both Ms. Marilyn Read and Mr. Colin Weeks in a few months ago to help draft the policy.  The consensus from the audience was the Swap Shop was another way for Sandwich residents to recycle and no one wanted to see it discontinued.  A few voiced their concerns about the ban on clothing.  They liked having clothing available to sort through.  Mr. Rowan explained the clothes did present a hazard due to mice, red squirrels, and ultimately fire.  There was not enough of a turnaround with clothing, and he felt the Swap Shop does not need to be a place where people can find used clothing.  There have been some reports of small appliances being left that did not work.  Ms. Read does not allow anything that requires a fee to be left in the swap shop, and she tries to oversee it well enough to determine if things work properly.  All were in agreement that Marilyn does a great job at overseeing the Swap Shop.  Mr. Rowan explained an engineer has been hired to redesign the Transfer Station, which will provide more space for all areas.  Ultimately, this policy was written so the Swap Shop would be efficient in material movement, safety, and cost.  Mr. Rowan explained the need for volunteers to help oversee the Swap Shop, especially once the Transfer Station is expanded as it will become more difficult for Ms. Read to manage.  Mr. Rowan encouraged anyone who was interested to please volunteer.  

The Selectmen encourage more feedback from the public and welcome phone calls or letters with suggestions.

Ms. Cecelia Cox was nominated by the Library Board of Trustees to become an Alternate member.  The Board of Selectmen conducted an interview with her before confirming her appointment.  Ms. Cox expressed a love for reading and hoped to become a volunteer at our Library once she retired in a few years.  She was excited this opportunity presented itself, so she could help the Library in a different capacity.  

Public Hearing and interview were adjourned at 7:40 P.M.

Regular Selectmen’s Meeting

Attendees:  Robert Rowan, Randy Hilman; Kitty Greene Fleischmann, Ben Shambaugh, Jim Gaisser, Colin Weeks; Cathy Graham, Jennifer Wright

Mr. Rowan opened this portion of the meeting at 7:43 P.M.

Minutes:  Mr. Hilman moved to approve the minutes of the July 9, 2007 Selectmen’s Meeting as written; motion seconded by Mr. Rowan, and the vote was unanimous. 

Sandwich Players Lease – Old Fire Station:  Mr. Rowan explained to the Sandwich Players President, Kitty Fleischmann, the Town would prefer not to renew the Player’s lease of the Old Fire Station.  He said the Players are welcome to continue using the downstairs space for storage, and may use the vehicle bays for events during Old Home Week; however, it has become necessary for both the Parks & Recreation Department and the Fire Department to use the bays for equipment storage.  Mr. Rowan also stated it was no longer necessary for the Players to pay the electric bill for the building or to have it on their insurance policy.  Mrs. Fleischmann agreed to Mr. Rowan’s proposal and was pleased the Player’s could continue to use the space for storage.  She reminded the Selectmen the Ladies Aid Auxiliary would like to use the upstairs space for their White Elephant Sale during Old Home Week.  Mr. Rowan assured her the bays would be emptied of all equipment during July of each year, so all the Old Home Week events could continue in the building.

Building Permit Procedures:  Ms. Jennifer Wright has been working on the building permit procedures to make them more user-friendly, less redundant, and more consistent with our Zoning Ordinance.  Mr. Shambaugh asked what issues the Board is trying to correct.  Mr. Rowan explained the purpose of building permit applications is to flag a property for the Town’s Assessor, so it can be re-assessed based on improvements.  Currently, there is a statement within the building permit application which states if the value of the renovations or structure is less than $3,000, then a permit is not required.  Mr. Rowan would like to do away with the statement because he feels all new structures, even if under $3,000 in value, need to be inspected for setbacks.  Improvements, even replacement in kind, do increase the assessment value of structures; therefore, a permit should be required.  More historic research is necessary before these changes can be implemented.  Better staking requirements also needs to be addressed as well as Current Use removal map requirements for any project taking place on current use land.  Future work sessions will be scheduled to tackle this project.

Selectmen’s Reports: 

- Mr. Hilman reported he attended a Zoning Board of Adjustment meeting during which there was a work session to develop rules of procedure and application guidelines.  This Board came up with a list of questions for Town Counsel before they implement the new procedures.

- Mr. Shambaugh asked what the formal policy was in respect to Board’s seeking legal advice from Town Counsel.  Specifically, are members allowed to contact Town Counsel, or do they need permission from the Board of Selectmen?  Do questions have to be screened through the Administrative Assistant, or can Board members ask Town Counsel directly?  Mr. Rowan explained Board/Committee members do need to ask “permission” from the Board of Selectmen before contacting Town Counsel; however, not all questions and issues have to go through the Selectmen’s Office.  Mr. Rowan recognized the fact in some instances it would be a conflict of interest for Board members to share their questions with the Selectmen’s Office.  The main concern for the Board of Selectmen is legal expenditures and keeping a control over the expense when necessary.  Mr. Shambaugh recognized there are other organizations which offer free legal advice (e.g., Local Government Center); however, when questions are specific to our ordinance(s), our Town Counsel should be consulted. 

- Mr. Hilman met with Mr. Keith Bryar of Cook’s Gravel Pit, and Mr. Hilman noted Sunday July 15 was the last day for Mr. Bryar to process materials at the Pit.  He will be allowed to truck the gravel away from the Pit until August 1, 2007.  September is the goal to mulch and re-seed the area.  Mr. Bryar does have some 2 ½” gravel on hand if the Town needs it.  Mr. Weeks stated he does not require any 2 ½” for any of his upcoming road projects.

- Mr. Hilman conducted and approved two Building Permit Application inspections:  a garage on Mt. Israel Road and a garden shed on Maple Ridge Road.

- Mr. Rowan reported he conducted a Building Permit Application inspection at Skyridge Drive off of Squam Lake Road.  Mr. Rowan will sign off on the approval once a removal from current use map is submitted.  

- Mr. Rowan developed a new Timber Tax matrix to better determine Timber Cut values.  

- The Selectmen held a work session Monday morning to discuss the Cook’s Pit closure with Mr. Keith Bryar and to discuss the Ambrose Gravel Pit Closure.  The Selectmen will schedule a meeting with Mr. Bob Ambrose soon to put together a closure agreement.  Mr. Ambrose recently extended his letter of credit to the Town in the amount of $20,000 through the Spring of 2008.

Highway Department Update:  Mr. Colin Weeks provided an update regarding the damaged stone wall on Foss Flats Road caused by a clip of a wing plow during a snow storm.  Mr. Weeks asked his son to take a look at it and provide an estimate for repair.  His son believed he could repair the wall for $100-150.  Mr. Shambaugh was concerned about the liability issue, and asked if Mr. Week’s son could provide a certificate of insurance.  Mr. Weeks stated he could not as he does not run his own business and would be doing this for the Town.  The Selectmen agreed a certificate of insurance is necessary, and they would hire an independent contractor.  The Selectmen shared a letter with Mr. Weeks from a property owner who was upset that road debris had been dumped over his stone wall on Dinsmore Pond Road.  Mr. Hilman asked Mr. Weeks to remind his crew not to place any debris on private property.  He will draft a letter of response to the property owner.

Other Business:

- The Selectmen inspected a pole permit/license site from N.H. Electric Cooperative on Diamond Ledge Road.  

- Mrs. Sharon Teel, Town Clerk/Tax Collector, requested a raise for her Deputy based on her three month probationary review.  After reviewing her job requirements and job performance, Mr. Hilman moved to increase the Deputy Town Clerk/Tax Collector pay by $1.00 to $14.50/hour; motion seconded by Mr. Rowan, and the vote was unanimous.  

- Mr. Shambaugh inquired about the Board’s process for selecting a new Selectman.  Mr. Rowan reported a few people have already expressed an interest in serving.  The Board will appoint a new member after further discussions.  Mr. Shambaugh hoped the Selectmen’s Meeting agenda would include the issue, so residents would know there was an opening, and they could volunteer if they chose.  Mr. Shambaugh wanted to make sure there was a perception of an invitation and not a chosen appointment.

- Mr. Rowan asked Ms. Graham to draft two letters of denial for current use applications based on a lack of required information.  

- Mr. Rowan requested the Stantec proposal, which was submitted for the sidewalk engineering plan required by the state, be accepted.  Ms. Graham will notify Stantec of our acceptance.

- Mr. Hilman asked Ms. Graham to contact Mr. Peter Pohl so a meeting can be scheduled to study the Wing Road Scenic Road Cut.  The meeting will address the trees that were tagged by some local foresters which they hoped would be saved.  Mr. Hilman explained a recent Supreme Court case which addressed the Scenic Road Act.  He is waiting for additional information from Town Counsel on the ramifications of this case to property owners.

Mr. Rowan provided a summary of legal expenses to date:

Porter:

$9615.70

Bennett:  
$7836.44 ($6,124.37= settlement)

Buchet:
$1417.69

Kunhardt:
$7496.24 ($7100.84=settlement)

Palmer:
$3792.04

Taylor Home:
$1737.95

Webster:
$6788.77

Allen:

$674.10

BTLA Cases:  Peerface Cove, Papen Family Trust
There being no further business, the meeting was adjourned at 9:37 P.M. on a motion by Mr. Hilman; motion seconded by Mr. Rowan, and the motion passed.

Respectfully submitted, 

Catherine Graham

July 9, 2007

Attendees:  Bob Rowan, Randy Hilman, Peter Van Winkle; Louis Brunelle, Fred Bickford; Cathy Graham, Jennifer Wright.

Mr. Rowan opened the meeting at 7:30 P.M.

Minutes:  Mr. Hilman moved to approve the minutes of the July 2, 2007 Selectmen’s Meeting as written; motion seconded by Mr. Van Winkle, and the vote was unanimous. 

Fire Department Update:  Fire Chief Brunelle requested approval for the department to use the Old Fire Station for storing some of their equipment:  boat, forestry trailer and equipment, and an ATV.  Chief Brunelle stated some of the department volunteers have expressed a desire to scrape and paint the Old Fire Station this summer, which it desperately needs.  Mr. Rowan stated the Town is considering not renewing the building lease to the Sandwich Players, so it can be used for storage for various Town departments.  The Town is happy to continue allowing the Players to use the downstairs for storage, and the upstairs will continue to be used during Old Home Week for various events.  Mr. Rowan stated the upstairs would be cleared of all equipment in July and stored elsewhere until Old Home Week is over.  Mr. Rowan and Mr. Hilman will meet with Chief Brunelle at the Old Fire Station at 5:30 P.M. this Wednesday to look at the space.  Chief Brunelle reported Engine Two needs a lift system for the ladder deck, so it can be put up and taken down more easily.  The cost would be approximately $3,000-$3,500, and the Quimby Trustees have indicated they would consider paying for the new lift system.  Mr. Rowan reminded Chief Brunelle that requests for funding assistance from the Quimby Trustees should be made by the Board of Selectmen.  Mr. Hilman moved to allow the purchase of a ladder rack lift system for Engine Two provided funding is available from the Quimby Trustees; motion seconded by Mr. Van Winkle, and the vote was unanimous.

Building Permit Procedures:  The current Building Permit Procedures require streamlining and updating.  The Board agreed repairs or renovations to an existing structure exceeding the fair market value of $3,000 needed to be revised.  It was agreed interior renovations can continue to have that benchmark; however, exterior work should require a permit even if the project is “replacing in kind.”  After further discussion, it was decided Ms. Graham and Ms. Wright would revise the Building Permit Procedures and submit the draft to the Selectmen to review and comment.    

Selectmen’s Reports:  

- Mr. Hilman reported he attended last week’s Planning Board meeting during which two subdivision applications were approved.  It was noted at the meeting two local businesses on Main Street are having parking issues which need to be readdressed.  Both businesses will be asked to attend the August Planning Board Meeting for a consultation.

- Mr. Hilman conducted one building permit application inspection on Woodland Road

- Mr. Hilman he inspected a driveway cut on Mt. Israel Road to check for tree removal for improved line of sight.

- Mr. Hilman attended a site inspection at Cook’s Pit.

- Mr. Van Winkle read a statement summarizing the events that took place during the work session on Friday, July 6th.  He then read a letter stating he is resigning from his position as Selectman.  Discussion followed during which Mr. Van Winkle stated he regrets resigning as a member of the Board; however, he feels the dynamics of the Board are such that he feels it is best for the Town if he resigns.  Mr. Van Winkle stated he feels Mr. Rowan is an excellent and very hard-working Selectman; however, their personalities differ to the extent he feels it is a detriment to the Board as well as Town business.  Mr. Van Winkle also stated he would like to continue his commitment to the Town by remaining on some committees/commissions.  Mr. Rowan agreed and said he thought Mr. Van Winkle would be a good candidate for the Zoning Board of Adjustment.  Mr. Hilman added that Mr. Van Winkle’s strengths would also lend well to the CIP Committee.  Mr. Van Winkle stated he will submit a signed letter of resignation to the Board on Tuesday, July 10.  Mr. Van Winkle moved for the Board to accept his resignation as Selectman; motion seconded by Mr. Hilman, and the vote was unanimous.

- Mr. Rowan conducted a building permit application inspection on Dale Road for a replacement septic.  

- Mr. Rowan conducted three additional building permit application inspections which were all approved.

- Mr. Rowan attended a work session at Cook’s Pit for a site inspection.  Mr. Rowan stated all work must be done and hauled out of the Pit by July 15, 2007.

Other Business:

- Mr. Tom Klein resigned as the Planning Board’s Recording Secretary, effective immediately.  

- Mr. Rowan noted in the read file the estimate for the repair of the oil burner at the Central Fire Station is $982.00.  Mr. Hilman moved to approve the oil burner repair based on the estimate submitted; motion seconded by Mr. Rowan, and the vote was unanimous.

- Based on a letter of request, Mr. Hilman moved to allow the Ladies Aid organization to use the Old Fire Station for their White Elephant sale during Old Home Week; motion seconded by Mr. Rowan, and the vote was unanimous.

- Based on a verbal request, Mr. Rowan moved to allow the Rural Cemetery Association to conduct their Annual Meeting in the Town Hall conference room on August 1 at 7:30 P.M.; motion seconded by Mr. Hilman, and the vote was unanimous.

- The Samuel H. Wentworth Library submitted estimates for the repair and replacement of their air conditioning system, which appears to be failing quickly.  Mr. Rowan felt the initial repair cost of $385.00 could be paid for by the Library from their budget; however, he needed additional information regarding the condition of the whole system before he would approve a capital expenditure.

- After further discussion with the lowest bidder for the Frost Lot parking project, the Board of Selectmen determined all bids would be rejected for monetary reasons.  “Plan B” is to possibly combine both the Frost Lot project and the Sidewalk project into one bid proposal thereby potentially reducing overall costs.

- Mr. Rowan noted the property owner on Stevenson Hill Road submitted a Soil Potential Index from the County Extension as requested for the change in the Current Use category of her land.  This information will be provided to the Town Assessor.

- Mr. and Mrs. John Welch applied for an elderly exemption.  After reviewing their financial statements and further inquiry with the Department of Revenue, it was determined they own too many assets to be eligible for the exemption.  Mr. Rowan moved to deny the elderly exemption application of John and Charlotte Welch; motion seconded by Mr. Hilman, and the vote was unanimous.

- Mr. Hilman asked if it was possible for the Master Plan to be downloaded to the Town’s website, so it could be easily accessible.  Ms. Graham will ask the website designer if he has the time to download the material.

- Advice to the Players submitted a building permit application to build a platform and stairs off of the stage at the Fairgrounds to allow for safer entrances and exits.  Mr. Hilman moved to waive the permit application fee for this non-profit theater group; motion seconded by Mr. Rowan, and the vote was unanimous.

- The property located at 2 Foss Flats Road was determined to be in compliance with the Town’s Zoning Ordinance for a multi–unit structures; therefore, the $1000 will be returned to the property owner.

There being no further business, the meeting was adjourned at 10:45 P.M. on a motion by Mr. Rowan; motion seconded by Mr. Hilman, and the motion passed.

Respectfully submitted, 

Catherine Graham 

July 2, 2007

Attendees:  Robert Rowan, Peter Van Winkle; Mark Allen, Jaime Besecker, Fire Chief Louis Brunelle, Jim Gaisser, Jennifer Wright

Mr. Rowan opened the meeting at 7:30 P.M.

Minutes:  Mr. Van Winkle moved to approve the minutes of the June 18, 2007 Selectmen’s Meeting as written; motion seconded by Mr. Rowan, and the vote was unanimous. 

Allen Property – 725 Squam Lake Road:  Fire Chief Louis Brunelle briefed Mr. Allen and the Selectmen on the Fire Department’s inspection of the Allen’s driveway.  Of concern to Chief Brunelle and the two experienced firefighters who joined Chief Brunelle on the inspection, is the steep elevation and the sharp turns.  Mr. Allen stated additional work had been done since the inspection, and he felt the driveway was even better.  Mr. Allen also stated they are considering placing coils under the driveway to prevent ice build-up as well as installing guard rails.  Chief Brunelle explained how he considered the worst case scenario when reviewing the Allen’s driveway, and based on the steep elevation, sharp turns, and potential traction issues, the Fire Department will not be able to support an emergency at the Allen resident 100% of the time.  A Firefighting Plan specific to the Allen’s driveway will be developed.  Based on the discussion, the Selectmen will likely view the Allen’s driveway as a private road, which will require Mr. and Mrs. Allen to complete a Private Road waiver, which states the Town is not responsible for any inability to provide emergency services such as ambulance, fire, and police due to the direct or indirect condition of the roadway/driveway. 

Mr. Allen stated no electrical work was to be done to the gazebo, and he apologized for the miscommunication.  Mr. Allen provided the Board of Selectmen with pictures of his property as seen from the lake to show the property cannot be seen.  

Mr. Allen requested approval from the Board of Selectmen to temporarily place a tarp over the gazebo to provide shelter for family and friends in the event of inclement weather during his daughter’s wedding on July 7.  The Board agreed and will follow-up with a letter stating the same.  

Current Use Applications:  Mr. Peter Pohl inspected Mr. and Mrs. Dunn’s property on Chase Road and found the application to be complete.  Mr. Pohl inspected Mr. and Mrs. Bates’ property on Whiteface Intervale and stated the timber category was incorrect and needed to be changed from “Hardwood” to “Other” in order to complete the application.  Mr. Steve Danielovich inspected Ms. Newcomb’s property on Basket Street and in order for the property to have a 20% recreation adjustment, the “No Trespassing” sign must be removed.  Mr. Danielovich will follow-up to ensure the sign is removed.  The applications will be mailed to the Carroll County Registry of Deeds as soon as the requested information is received from the property owners.

Fire Department Update:  Fire Chief Louis Brunelle requested approval from the Selectmen to purchase two pagers and one charger for approximately $1200.  The department is currently down one pager.  Mr. Van Winkle made a motion to approve the Fire Department’s expenditure of approximately $1200 to purchase two pagers and one charger; motion seconded by Mr. Rowan, and the vote was unanimous.  Chief Brunelle reported Engine 3 has a frozen valve and the gauges are not reading correctly.  Water can still be pumped; however, the operator cannot tell the water pressure.  Lakes Region Fire Apparatus has been notified, and they will repair the valve at their earliest convenience.  Chief Brunelle reminded the Board of the Annual BBQ sponsored by the Sandwich Sirens on July 7 at the Central Fire Station.

Selectmen’s Reports:
- Mr. Van Winkle attended the Lakes Region Planning Commission dinner on June 25.  

- Mr. Van Winkle conducted a Current Use application inspection on Diamond Ledge Road.

- Mr. Van Winkle conducted a Building Permit application for a septic tank replacement on 
  Schoolhouse Road and a deck on Tilton Haley Road.  Both applications were approved.

- Mr. Van Winkle attended the Gravel Pit Committee Meeting and conducted a site visit at the 
  Ambrose Pit.

- Mr. Rowan approved a foundation-only building permit application for a property on Stevenson 
  Hill Road. 

- After speaking with the property owner, Mr. Rowan denied a building permit application for a well due 
  to the fact there is no existing septic on the property, only a composting toilet.  The property has no gray 
  water disposal capability.  

- Mr. Rowan approved two building permit applications for decks on Top of the World Road and Mt 
  Israel Road.  

- Mr. Rowan conducted three site visits at Cook’s Pit.

- Mr. Rowan participated in a site review at Mr. and Mrs. Allen’s property on Squam Lake Road.

- Mr. Rowan made preparations for the Children’s Fishing Derby and Town Cookout for Old 
  Home Week.

- Mr. Rowan reviewed a driveway on Heritage Woods Road.  There were no issues with the driveway; 
  however, he noted an illegal driveway was put in.  The Selectmen will follow-up.

- Mr. Rowan is reworking the Timber Tax Matrix.  

- Mr. Rowan reviewed the property on 2 Foss Flats Road, and the Board of Selectmen will conduct a final 
  inspection of the property on July 6.

Other Business:

- The Board of Selectmen will hold a Public and Non-public Work Session at 9:00 AM on Friday, July 6.  

- Mr. Rowan requested Ms. Wright contact Mr. Robert Wright to see if he would be able to repair the door leading to the fire escape on the second floor of Town Hall.  The Selectmen would like the door repaired instead of replaced due to the expense of new door.

- Ladies Aid will hold their White Elephant Sale at the Old Firehouse on Church Street during Old Home Week.  The Selectmen requested Ms. Wright contact the Ladies Aid POC and have them come in to a Selectmen’s Meeting or write a letter requesting use of the building.  

- The Selectmen received a letter from the Library Trustees requesting approval and funding for roof repairs.  The repair quote is $4670.  Money for the repairs will come from the “Library Repairs and Maintenance Fund”.  Mr. Van Winkle made a motion to approve the funding for the roof repairs to the Library; motion seconded by Mr. Rowan, and the vote was unanimous.  The letter also requested funding and approval for repairs to the AC system.  Following a brief discussion, the Selectmen agreed to discuss with the Trustees of the Trust Funds to see if the Selectmen are still agents of the “Library Repairs and Maintenance Fund” and revisit, as necessary.  

There being no further business, the meeting was adjourned at 8:45 P.M. on a motion by Mr. Van Winkle; motion seconded by Mr. Rowan, and the motion passed.

Respectfully submitted, 

Jennifer L. Wright 

June 18, 2007

Attendees:  Bob Rowan, Randy Hilman, Peter Van Winkle; Carroll Bewley, Nancy Morton, Peter Pohl, Colin Weeks, Ernest Loomis, Susan Wiley; Cathy Graham, Jennifer Wright.

Mr. Rowan opened the meeting at 7:30 P.M.

Minutes:  Mr. Hilman moved to approve the minutes of the June 11, 2007 Selectmen’s Meeting as written; motion seconded by Mr. Van Winkle, and the vote was unanimous. 

‘My Boss is a Patriot’ Award:  Mr. Ernest Loomis, State Chairman for the Department of Defense, presented the award to the current and previous Board of Selectmen.  Ms. Jennifer Wright nominated her employer because of their ongoing support of her military service as a member of the United States Navy.  Mr. Loomis recognized the Town of Sandwich as a patriotic employer and stressed how important it is as a way of encouraging these important volunteers.  Mr. Loomis presented the Selectmen with a certificate for framing and flag pins.  A photograph was taken of the Board with former Selectman Carroll E. Bewley and Ms. Wright.  

Recreation Department Update:  Ms. Nancy Morton reported the resurfacing of the tennis courts was postponed a week and will begin this week.  The courts will be closed until Saturday, June 23.  The Town will only have two lifeguards during the month of July, and the third lifeguard will return for the month of August.  Because there are only two available lifeguards next month, they will only be on duty at the Squam Lake Beach Monday – Friday.  Weekends will not be manned, but there will be a sign posted that states there are no lifeguards on duty.  If there is inclement weather during the week and lifeguards are not working, they will make up their time on weekends.  Squam Lake Beach officially opens with lifeguards on duty on Monday, June 25.  Swim Lesson sign-ups take place this week with returning Head Lifeguard, Mike Maroni.  Ms. Morton would like to purchase “butt snuffers” for both Squam Lake Beach and Bearcamp Pond Beach.  The Rules and Regulations for the Beaches state “no smoking”, so these snuffers will be for cigarette disposal.  Ms. Morton is anticipating a busy summer season.  

Old Home Week:  Ms. Morton is currently putting together the Old Home Week brochure with Ms. Graham and hopes to get it to the printer next week.  She is looking ahead at expenditures for Old Home Week and requests permission to purchase t-shirts for both Old Home Week and for kids in the tennis program.  Mr. Van Winkle moved to approve the expenditure for t-shirts for the Parks & Recreation program; motion seconded by Mr. Hilman, and the vote was unanimous.

Mr. Hilman was approached by a resident who asked if politicians were allowed to be a part of the schedule during Old Home Week since this is presidential campaign season.  Mr. Rowan said absolutely not – Old Home Week is strictly for the gathering and activities of current and former Sandwich residents, and it should not be used as a venue for campaigning of any kind.  The Selectmen will hold the Summer Town Meeting during Old Home Week on Wednesday, August 8.  

Scenic Road Tree Cut:  Mr. Peter Pohl asked to add his opinion to the proposed Scenic Road Tree cut on Wing Road.  Mr. Pohl met with Mr. Steve Danielovich and Mr. Randy Hilman this past Saturday to study the tagged trees due to be cut.  Mr. Peter Hoag walked the area later that afternoon.  As Arborists, all three were unhappy with some of the tagged trees.  They felt some of the trees were worth saving, especially a Red Oak over 20” in diameter.  Mr. Pohl went back through and tagged 41 trees with blue ribbon that he and the other Arborists thought should be saved.  Mr. Rowan responded that a meeting will be scheduled so Mr. Colin Weeks could meet with them and review the 41 re-tagged trees.  The Planning Board recommended a year ago to have both Mr. Pohl and Mr. Hoag present during Scenic Road Tree Cut Public Hearings, so they could provide professional input.  They would like to prevent the tragedies that happened on both Maple Ridge Road and Dale Road when too many trees were cut.  

Ambrose Gravel Pit:  Eight acres towards the rear of the gravel pit is in the reclamation process, and the final closure date is January 1, 2008.  The Planning Board has jurisdiction over the reclamation process; however, they have asked the Board of Selectmen to take charge instead.  Representatives from the Board of Selectmen, the Planning Board, and the Conservation Commission met this past Saturday to discuss the closure plan.  Each representative was asked to do a site visit to the area and report back to the group at the next meeting, which is scheduled for Saturday, June 30.

Cook’s Gravel Pit:  Mr. Keith Bryar is in the final stages of processing, and the crusher will be back for approximately eight more days to finish up.  The Selectmen are continuing to conduct site visits to ensure the pit is on schedule with the closure plan.  Mr. Bryar is to truck as much gravel as he can out of the pit before July 15.  All stockpiles are to be removed and all banks must be sloped and seeded.  Ms. Susan Wiley stated she appreciates all that the Police Department and Road Agent have done to keep the road maintained and safe.

Current Use Applications:  Ms. Graham spoke with Mr. Tom Hyde as a courtesy follow up to the letter sent to him regarding supplementing his current use application with a better map designating land not in current use since his property may not meet the ten acre current use minimum.  The Selectmen’s Office has still not received the requested information. Mr. Van Winkle volunteered to walk Ms. Lisa Shambaugh’s property to inspect her application.  The Kirk Conservation Restriction application submitted by the Squam Lakes Conservation Society needs a map which accurately delineates the land not in current use.  A courtesy phone call will be made requesting this necessary information for the application.  

Selectmen’s Reports:
- Mr. Hilman reported he attended the Scenic Road Cut public hearings which took place on Wing Road and Schoolhouse Road.  Members of the Planning Board had no objections, but Mr. Hilman had some issues with some of the tagged trees.  A few local residents were present at the Schoolhouse Road site walk and requested some changes.  Mr. Hilman had hoped some foresters/arborists would have been present to provide their professional opinions as well.

- Mr. Van Winkle had a few discussions with a resident who was upset with the debris which was placed on his side of a stone wall on Dinsmore Pond Road during routine road maintenance by our Highway Crew.  The Road Agent met with the property owner and did not feel there was a problem with the leaves and soil next to this stone wall, since this type of debris composts back into the soil.

- Mr. Rowan met with a contractor to review the Frost Lot specifications for the Request for Bids for the project.  

- Mr. Rowan conducted a building permit application inspection on Mt. Israel Road.  

- Mr. Rowan attended a work session to discuss Cook’s Pit and an inspection this past Tuesday.

- Mr. Rowan met with an engineer to review the sidewalk project for Maple Street.  

- Mr. Rowan, Mr. Hilman, and Mr. Van Winkle attended a court mediation hearing last Friday.  - - Mr. Rowan and Fire Chief Brunelle reviewed a steep driveway on Squam Lake Road.  They determined in order to provide emergency services during a fire, four pumper trucks would need to be placed strategically along the driveway in order to provide water and adequate water pressure to the house site.  Mr. Rowan would like to schedule a meeting with Chief Brunelle and the property owners to formulate a fire fighting plan.

- Mr. Rowan approved the relocation of a gazebo, which had previously been denied as the original location did not meet the setback requirements.  

- It was noted that electrical work was being done to a gazebo on Squam Lake Road and trenches had been dug for lines to the dock.  Mr. Rowan spoke to the property owner and informed him that the Cease & Desist order issued in 2003 was still in effect for any work done to the structure.  Mr. Rowan also stated the electrical lines need to be removed.  In addition, the Shoreline Protection Act prohibits trenching within 50 feet of the shoreline.  A follow-up letter to the property owners will be issued stating the same.
Other Business:

- The Selectmen reviewed the Invitations to Bid on the Frost Lot Parking Project.  Five local contractors and one out-of-town contractor were invited to bid.  The following contractors bid on the project:

Mike Morton:  $4,900.00 w/$1,160 for paving from a separate contractor

R.A. Dunlap & Son:  $7,975.00

Randy Brown Excavation:  $11,250.00

Paquette:  $10,987.00 

Mr. Rowan will speak to Mr. Morton to determine if he is able to lower his bid to the amount listed in the Warrant Article.

- The first engineering firm considered for the sidewalk project submitted a proposal of $4,000-$5,000 for the engineering plan.  Another engineering firm will write up a proposal as well.

- Ms. Graham notified the Selectmen that the chevron signs continue to be stolen off the bridges in the Sandwich Notch.  Six have been taken since Memorial Day.

- Ms. Graham posted in the “Meredith News” and on the “SandwichBoard” requests for membership to the Conservation Commission, the Planning Board, and the Zoning Board of Adjustment.

- The Selectmen agreed it is time to review the Building Permit Procedures to ensure they are still valid.  The Board will review and discuss at a future meeting.

- Ms. Wright reminded the Board to thank the Fire Department volunteers at Town Meeting next year.  A resident was not sure if this happened at this year’s Town Meeting.

There being no further business, the meeting was adjourned at 10:03 P.M. on a motion by Mr. Hilman; motion seconded by Mr. Van Winkle, and the motion passed.

Respectfully submitted, 

Catherine Graham

June 11, 2007

Attendees:  Bob Rowan, Randy Hilman, Peter Van Winkle; Louis Brunelle, Ben Shambaugh, Jim Gaisser; Cathy Graham.

Mr. Rowan opened the meeting at 7:30 P.M.

Minutes:  Mr. Hilman moved to approve the minutes of the June 4, 2007 Selectmen’s Meeting as written; motion seconded by Mr. Van Winkle, and the vote was unanimous. 

Fire Department Update:  Fire Chief Brunelle reported a car recently hit the fire hydrant at the King Fire Pond on Wentworth Hill Road and destroyed it.  He asked if the Road Agent could repair it soon since it is a crucial fire pond to the department.  Chief Brunelle can supply the parts for the repair.  Other key fire ponds that need both excavation work and line repair are the Corner’s Pond, Great Rock Road Pond, and Cook’s Pond.  If available, Chief Brunelle recommended Charlie Johnston for the job since he is familiar with the required work.  At this point, the department does not want to build any new ponds, but wants to make sure all the existing ponds are working properly.  Mr. Mike Canfield will write up an inventory of required parts needed to for pond maintenance.  Chief Brunelle was approached by a local auctioneer who wanted to sell the Town a package deal on a diesel generator, pressure washer, and trash pump.  The auctioneer offered $4980 for the whole package.  Mr. Rowan stated the Town does not have any extra money to work with this year to take advantage of this deal.  The heating fuel line item in the department’s budget drastically increased this year from last year.  After a short discussion, it was decided it could be the circulator pump tied into the furnace.  A full evaluation of the heating system needs to be done as it is no longer running efficiently.

Planning Board Membership:  Mr. Jim Gaisser would like to resign as a member of the Planning Board, but he was hoping he could switch memberships with Mr. Ben Shambaugh, who is currently a member of the Zoning Board of Adjustment (ZBA).  Mr. Shambaugh stated he was amenable to switching to the Planning Board, but wanted the Selectmen’s opinion first.  He would be proud to serve on either Board.  Mr. Rowan said that due to procedures already in place for committee/Board appointments, it would not be possible for the two gentlemen to simply switch Boards.  Mr. Rowan also stated he would prefer Mr. Shambaugh remain on the Zoning Board of Adjustment due to his talents, specifically his attention to detail.  There may be an Alternate position available on the ZBA, which Mr. Gaisser could apply for, but it would need to be advertised to the general public so others could apply as well.  Mr. Shambaugh commented that Mr. Gaisser is a valuable asset to the Town and would do well on either Board due to his unique analysis of issues.

Budget Review to Date:  The Selectmen reviewed the current “Profit & Loss Budget vs. Actual Report” through May 31, 2007.  Overall, the Budget looks like it is in good shape with the Total Expenses to date being 31.23% of the Total Expenses budgeted for the year.  Revenues are currently at 35% of the year’s projected total.  In general, the line items which have taken the biggest hit are heat/oil, electricity, and building repair and maintenance.  The Highway Department’s vehicle repair line is already over budget for the year due to the high cost of vehicle inspections.  Mr. Shambaugh requested more information as to why the Workman’s Comp line items fluctuated so much.  Ms. Graham summarized the annual payroll report submitted to Primex used to establish our workman’s comp rates.  The Fire Department’s annual reimbursement is now part of the Town’s payroll, which greatly increased their workman’s comp rates.  On the revenue side, Timber Tax reports are still being processed by the Selectmen’s Office and Tax Collector’s Office.  Gravel Reports are done for the year, with the Ambrose report still being questionable.  Mr. Shambaugh suggested the Town request a survey from Ambrose to verify or monitor quantities.  The Land Use Change Tax line is already above the projected 

revenue.  Mr. Rowan was fairly pleased with the budget to date, and stated the Board will review again in three months.
Abatement Applications:  Five abatement applications and the decision recommendations from the Town Assessor were reviewed during the June 12th work session.  Mr. Hilman moved to approve the reduction in assessments based on abatement applications for the following property owners:  F. June Christiaen, Janis Sutherland, James & Janet Schipmann, Kathleen O’Connell, Martin & Lora Carney, and Walter Koenig Trust; motion seconded by Mr. Van Winkle and the vote was unanimous.  The final round of abatement recommendations was reviewed at this meeting.  Mr. Van Winkle moved to approve the reduction in assessments for the following property owners:  Charles Carroll, Nina Eaton, George Kopperl, Don & Jane Brown, and Jennifer Wright; motion seconded by Mr. Hilman, and the vote was unanimous.

Selectmen’s Reports:
- Mr. Hilman conducted four septic building permit application inspections last week.  One driveway approval is pending based on a lack of flagging at the access to the road.  

- Mr. Hilman inspected Cook’s Gravel Pit to ensure reclamation is proceeding as planned.  Mr. Hilman stated it is progressing well, but a silt fence still needs to be repaired.  Mr. Hilman and Mr. Rowan drove through the Ambrose Gravel Pit, so Mr. Hilman could familiarize himself with the site.  Portions of it have already been reclaimed, but one area still needs to be addressed.

- Mr. Hilman attended a Planning Board meeting at which two Subdivision applications and one Boundary Line Adjustment application were considered.  Two of the applications were approved and one was approved conditional to approval from the State since the acreage to be subdivided was less than five acres.  The Wetlands Subcommittee presented their conclusions about the setback issue presented by Mr. Rick Van de Poll.  The Board chose to take no action on the change to wetlands setbacks at this time.  Ms. Ashley Bullard submitted her resignation to the Planning Board due to family and time issues.  The Selectmen will request volunteers for both the  Planning Board vacancies and for the CIP Committee.

- Mr. Van Winkle conducted one building permit application inspection.  

- Mr. Van Winkle attended the Parks & Recreation meeting during which there was a long discussion on program fees.  The P&R Committee decided to charge a fee for all programs, so there is more consistency and to offset the reduction in Quimby Fund donations.  Mr. Rowan expressed his displeasure in charging fees for any program.  Mr. Van Winkle stated the fees were minimal, and the Parks & Recreation Director ensures families know the fees will be waived if there is a financial hardship.

- Mr. Hilman and Mr. Van Winkle addressed the concept of emailing agendas and minutes to all committee members rather than wasting paper and stamps to have them mailed.  Both the Planning Board and Parks & Recreation Committee agreed with this change in notification.  All agendas will be legally posted as usual.

- Mr. Rowan stated there had been a work session on Tuesday to review abatement applications and to review the Maple Ridge Road Paving project with the Road Agent.  

- The three Selectmen attended a court trial today for Webster Land Corporation’s appeal to an abatement decision.

- Mr. Rowan inspected a septic system application with Mr. Rick Van de Poll to study the wetlands issue.  He also met with Mr. Jim Hambrook at the cemetery on Beede Flats Road to review for a boundary line adjustment.

- Mr. Rowan reviewed the cost to the Town of the legal cases in 2007 to date:

Porter:

$9,373.98

Bennett:
$7,836.44 

Buchet:

$1,417.69

Kunhardt:
$7,496.24

Palmer:

$1,736.82

Taylor Home:
$1,689.95

Webster:
$1,114.81

Allen:

$   674.10

- Mr. Rowan requested Ms. Graham research the cost to-date of the Taylor Home legal case to the Town including all past cases.

Other Business:

- Mr. Colin Weeks, Road Agent, submitted a culvert purchase proposal to the Selectmen for the Maple Ridge Road project and for those roads which need replacements.  These culverts were anticipated and were budgeted for in the highway operating budget.  In addition to the culvert purchase, Mr. Weeks requested approval for the purchase of new grader teeth and a carbide edge for the new plow.  Mr. Van Winkle moved to approve the purchases requested by the Road Agent; motion seconded by Mr. Hilman, and the vote was unanimous.

- The Selectmen read through the amended Quimby Field Use Policy and approved it.  This proposed policy will now be sent to the Quimby Trustees to seek their approval.

- Ms. Graham noted that correspondence arrived last week which stated the N.H. Electric Cooperative has withdrawn their appeal of their abatement to the Bureau of Tax and Land Appeals.  The mediation step in the Palmer Family abatement appeal takes place this Friday at 1:00 P.M.

- Police Chief Young requested formal permission to attend the annual Chiefs of Police meeting and training seminar at the Balsams on June 18-19.  Mr. Hilman moved to approve the expenditure for Chief Young to attend the annual Chiefs of Police Conference at The Balsams; motion seconded by Mr. Van Winkle, and the vote was unanimous.

- Ms. Graham reminded the Selectmen of the Scenic Road Cut site walk(s) and public hearing(s) taking place this Thursday afternoon.  The Road Agent was the applicant for both the applications for portions of Schoolhouse Road and Wing Road.

- Mr. Tom Canfield reported Quimby Field needs to be mowed twice a week during the intense growing season up to the first week in July.  Because this second mowing was not budgeted for, Mr. Canfield will mow Everett Field less frequently.  Everett Field is only used during this time of year as an “emergency back up field.”  

- Mr. Rowan confirmed the Quimby Trustees generously agreed to pay for the Master Plan Questionnaire study for the Historic District Commission.

There being no further business, the meeting was adjourned at 10:42 P.M. on a motion by Mr. Van Winkle; motion seconded by Mr. Hilman, and the motion passed.

Respectfully submitted, 

Catherine Graham

June 4, 2007
Attendees:  Bob Rowan, Randy Hilman, Peter Van Winkle; Louis Brunelle, Joyce Lenas, Sheila Staniscia, Jamie Besecker, Townsend Thorndike, Chief Rich Young; Cathy Graham, Jennifer Wright.

Mr. Rowan opened the meeting at 7:30 P.M.

Minutes:  Mr. Hilman moved to approve the minutes of the May 21, 2007 Selectmen’s Meeting as written; motion seconded by Mr. Van Winkle, and the vote was unanimous. 

Fire Department Update:  Chief Brunelle received an invoice for the fire extinguisher inspection at the Central Fire Station.  He questioned both the work done and cost incurred.  He will follow-up with the company.  

Mr. Rowan briefed the Chief on the steep driveway that is being modified on Squam Lake Road.  Once that work is complete, he would like a test-run done to make sure our Town emergency vehicles can travel it safely. Chief Brunelle reported that everything is currently running smoothly in the department, both personnel-wise and with the equipment.

Neal Brook Road Issue:  Both Joyce Lenas and Townsend Thorndike were provided with Notice of Decisions from the Zoning Board of Adjustment (ZBA) meeting of May 10, 2007, denying their applications to appeal a Planning Board decision.  The ZBA denied their applications based on their lack of jurisdiction over appeals of the Town’s Subdivision Regulations.  At the time of the ZBA denial, it was suggested that the Board of Selectmen could mediate this ongoing issue.  Mr. Rowan stated that he is already in private negotiations with each of the property owners and is making progress.  Both Ms. Lenas and Mr. Thorndike seemed pleased with this process and thanked Mr. Rowan for acting as negotiator.  Ms. Lenas asked if she could take any other course of action.  Mr. Rowan notified her that, as with any decision, Ms. Lenas could file an appeal of the ZBA’s decision.

Stevenson Hill Road Building Permit Application:  Sheila Staniscia provided the Selectmen with a report from a soil scientist on whether wetlands exist within the setbacks of her proposed septic system.  This report does not indicate that wetlands are present.  Mr. Rowan thanked Ms. Staniscia for supplying the report and stated that he would like to read through it further and will make another inspection before making a final decision to approve her building permit application for a septic system.

Cook’s Pit:  Mr. Besecker asked about the potential ramifications if the Cook’s Pit is not cleaned out of gravel by the agreed-to date of July 15, 2007.  Mr. Rowan corrected Mr. Besecker by stating that the true “drop dead” date is actually December 26, 2007 for that pit to be reclaimed.  July 15th is an important benchmark date, but based on unanticipated weather or other issues, the July 15th date may not be feasible.  The Board of Selectmen do have the ability to impose fines on Mr. Bryar if they feel he is in violation of their agreement.

Veteran’s Credits and Elderly Exemptions:  The Selectmen received Veteran’s Credit applications from the following property owners:  Merton Ames, Jane Brewer Foster, William Glenday, James Greene, Vincent Keith, Ralph Kent, William Kilborne, Donald Mitchell, and Peter Van Winkle.  

Based on all applications being complete, Mr. Hilman moved to approve all Veteran’s Tax Credit Applications for 2007; motion seconded by Mr. Van Winkle and the vote was unanimous.  Note:  Mr. Van Winkle did recuse himself from the vote on his application; Mr. Rowan agreed to second that motion.

The Selectmen received one application for an Elderly Exemption, but required more information about assets before they would consider it.

Town Warrant Review:  The Selectmen read through the 2007 Town Warrant to make sure all projects were on task.  The Warrant Articles that need to get started were repairs to some of the Fire Ponds, the Central Station electrical repair, the purchase of a generator for the Highway Department, the preservation of Town Records, the painting of a portion of Town Hall, and the establishment of new Capital Reserves and Expendable Trusts.  Those projects that are underway, are complete, or are in the request for bids stage are the following:  Purchase of new desktop computer for Selectmen’s Office, Engineering Study for Transfer Station, Re-surfacing of Tennis Courts (June 11-14), Frost Lot, Maple Street sidewalk, Town Hall repairs to walkway, Maple Ridge Road Repair, Schoolhouse Road Repair, new 1-ton truck for Highway Department, Highway Department break room, Cemetery land purchase, Quimby Field Repair, purchase of new Tennis Ball Machine, and purchase of Plow Blade and York Rake. 

Police Department Update:  Chief Rich Young told the Selectmen that both he and Sergeant Wyman will be trained and certified for Taser use this coming Wednesday.  He also ordered three Glocks, as per the Selectmen approval.  Based on a recent crime in Franconia, video cameras that are located inside police cruisers are seen as valuable tools for crime detective work.  An anonymous donor has offered the Police Department partial funding to purchase these cameras.  Chief Young has started preliminary phone calls to get prices and matching grant information.  Based on a projected cost of $5,000 each, grant coverage of 50%, and a possible donor gift of $2,500, the Town may only have to pay for $2,500 out of the $10,000 cost.  Mr. Hilman moved to purchase video cameras for our two police cruisers, depending on matching grant and donor funding of 75% of cost; motion seconded by Mr. Van Winkle and the vote was unanimous.

Selectmen’s Reports:
Mr. Hilman did one building permit application for a replacement septic system; approval is pending as he waits for more information from the designer.

Mr. Van Winkle attended the Memorial Day celebration last Monday.  He commented that it was a fabulous ceremony and that both Lee Quimby and Jennifer Wright did an excellent job in organizing it.  

Mr. Van Winkle did one building permit application inspection on Holderness Road.  He and the other Selectmen had a meeting with Town Counsel to go over the current legal cases.  

Mr. Van Winkle attended a Gravel Pit seminar sponsored by the Department of Revenue.

Mr. Rowan did a few building permit application inspections:  he approved a garage, a septic, deferred another septic pending a soil scientist report, and denied a structure that did not meet Town ordinance required setbacks.  

Mr. Hilman and Mr. Rowan met with FEMA representatives on May 30th to assess the storm road damage and start the application process.

Mr. Rowan attended the Conservation Commission meeting on May 30th.  Webster Land Company is considering selling part of their shorefront land to either Lakes Region Conservation Trust or the Forest Service.  Mr. Rowan provided background information on this issue to the other Selectmen.

Mr. Rowan met with NHDOT to review requirements for the Maple Street sidewalk project.  He was notified that they require an engineering plan before the Town can begin work.  H.E. Bergeron will be called to provide an estimate.

Mr. Rowan drew up Frost Lot parking area specifications so the project can go out for bid.
Other Business:

Ms. Graham briefed the Selectmen on her meeting with Betsy Hoffman about the work and gardens scheduled to be done to the front of Town Hall.  The juniper bushes do need to stay in their current location so they can continue to stabilize the brick walkway.  Flowers will be planted in the gardens against the building, and many half barrels will be placed in the front filled with flowers.  

Requests for Library Alternates were placed in both the Meredith News and on the SandwichBoard.  Deadline to express interest in this position is June 11.

Craig Evans, the Town Archivist, wrote a letter to the Selectmen describing a chest that was found at the Historical Society in 2003 that contains some old Town documents.  Mr. Evans supplied the Selectmen with an inventory of the contents of that chest, many documents of which belonged to the Town Clerk in the late 1800’s.  The Selectmen agreed that a letter should be written to the Sandwich Historical Society requesting that some of those historic documents should be returned to Town Hall for storage in our vault.

Ms. Graham reminded the Selectmen that the Webster Land abatement trial is scheduled for June 11, 2007 at 11:00 A.M.

The tennis courts will be closed from June 11-14 for re-surfacing.

The emergency lighting system at Town Hall is no longer functioning upstairs.  The system is now obsolete so can no longer be repaired.  The estimated cost to purchase two new boxes is $1,195.00.  Mr. Van Winkle moved to approve this expenditure and to use funds from the Town Equipment Expendable Trust; motion seconded by Mr. Hilman and the vote was unanimous.
Ms. Graham was sent information from LGC Healthtrust offering free flu vaccinations for Town Employees for this upcoming flu season.  She will research further.
There being no further business, the meeting was adjourned at 9:52 P.M. on a motion by Mr. Hilman; motion seconded by Mr. Van Winkle, and the motion passed.

Respectfully submitted, 

Catherine Graham

May 21, 2007

Current Use Work Session:  6:30 P.M.

Attendees:  Bob Rowan, Randy Hilman, Peter Van Winkle; Shawn Papp, Steve Danielovich; Cathy Graham.

Mr. Rowan opened the work session at 6:30 P.M.

The Selectmen and members of the Current Use Committee studied all the applications submitted for this year.  Ms. Graham made a list of items missing from each application, and she will send a letter to each applicant.

Work Session adjourned at 7:20 P.M.

Regular Meeting
Attendees:  Bob Rowan, Randy Hilman, Peter Van Winkle; Jamie Besecker, Mark Allen, Aidan MacEinri; Cathy Graham, Jennifer Wright.
Mr. Rowan opened the meeting at 7:30 P.M.

Minutes:  Mr. Van Winkle moved to approve the minutes of the May 14, 2007 Selectmen’s Meeting as written; motion seconded by Mr. Hilman, and the vote was unanimous. 
Building Permit Application – Stevenson Hill Road:   A property owner inquired about her recently submitted building permit application and asked for more information regarding it’s denial.  Mr. Rowan explained when the inspection was conducted, wetlands were found within the ordinance setback requirements for a septic system.  The Selectmen requested a soil scientist inspect the site and submit a report to the Selectmen addressing the wetlands issue.  In addition, the property is in Current Use; therefore, the Selectmen requested a map delineating the areas to be removed from Current Use, which need to include the septic, well, dwelling and any accessory structures.  The area to be removed from Current Use also needs to be well-staked before another inspection. 

Historic District Commission Master Plan Update:   Mr. Rowan reported the Historic District Commission received a cost breakdown for the work required for the questionnaire the Commission would like to do for their Master Plan update.  The work will be done by members of Plymouth State University, and the cost is estimated to be $866.00.  This expense was already approved by the Board of Selectmen and funding for it will be sought after by Mr. Rowan.

Tax Exempt Applications:
The following charitable/educational/religious organizations filed for property tax exemption in the Town of Sandwich:

Alfred Quimby Trustees


Sandwich Fair Association

Audubon Society


Sandwich Historical Society

Federated Church


Sandwich Senior Housing

L.B. Chapman Sanctuary

Sandwich Senior Resources

Red Mountain Lodge


Sandwich Home Industries

N.E. Forestry Foundation

Sandwich Sidehillers

East Sandwich Chapel


Squam Lakes Conservation Society

Sandwich Children’s Center 

United South End Settlement

Mr. Van Winkle moved to approve all the A-9 applications for property tax exemption for the organizations listed; motion seconded by Mr. Hilman, and the vote was unanimous.  

It was noted the Sandwich Fair Association and Sandwich Children’s Center are partially taxed for their properties due to the fact a portion of their respective properties generate income.

Mr. Van Winkle moved to deny the A-9 application submitted by the Taylor Home; motion seconded by Mr. Hilman, and the vote was unanimous.

Mr. Hilman moved to approve the A-9 application of Lakes Region Conservation Trust (LRCT) with the exception of one property LRCT had included, which should be taxed per RSA 72:23-c; motion seconded by Mr. Van Winkle, and the vote was unanimous.

Driveway on Squam Lake Road:  Based on the recent inspection by H.E. Bergeron Engineers, Mr. Allen provided an update to the erosion controls recently implemented to his driveway.  Mr. Allen stated the fences were stabilized, hay bales were increased, and silt was cleaned-out behind the fences.  Another safeguard being done this week is hydro-spraying hay into the banks of the driveway.  Mr. Van Winkle commented that in one area of the driveway when water was rushing down it did not all go into the culvert.  Mr. Allen said with some heavy equipment they were able to divert the flow of water better.  Mr. Rowan felt the Allen’s had a good start with the erosion controls, but he was now concerned about emergency vehicles being able to safely climb the driveway.  Mr. Allen stated that the width of the turns may be increased and back-up space added so emergency vehicles could more easily get up the driveway and access the house.  Mr. Rowan will have the Fire Chief conduct an inspection once the work is done to verify.  Mr. Rowan also asked that H.E. Bergeron check on and approve any changes to the driveway per the steep slopes application.

Swap Shop Policy:   The only change to the proposed Swap Shop Policy is the issue of allowing clothing.  The accumulation of clothes in garbage bags in the back of the Swap Shop becomes not only a hazard, but turns into a burden on the Transfer Station personnel to get rid of it.  Mr. Papp offered his services in locating an organization that might be willing to take the accumulated clothing or find one willing to supply the Town with a bin for storage, which would be picked up at a later date.  The clothing issue would be separate from the Swap Shop.

Selectmen’s Reports:
- Mr. Hilman inspected a property listed on an A-9 application for tax exemption.  He also conducted several building permit application inspections.  

- Mr. Hilman attended the Historic District Commission Meeting to discuss the Maple Street sidewalk application; the application was approved.  Mr. Rowan commented the Selectmen need to schedule a meeting with NHDOT to negotiate the sidewalk setback.

- Mr. Hilman worked at the Transfer Station last Sunday to help clean out some of the construction materials.  A volunteer from Fellows Hill Road helped Mr. Hilman with the work which was much appreciated.  

- Cook’s Pit was given a progress-check by Mr. Hilman who commented it was moving along well.  The fencing is still problematic and needs to be fixed.  June 4th is the date Mr. Bryar needs to remove all processing equipment and July 15th is the date all the gravel should be removed.

- Mr. Rowan reported the Selectmen met with a few members of the Sandwich Caregivers Board to discuss the housing of a resident.  An agreement was made with Stewart Property Management to move this resident into one of the HUD apartments.

- Mr. Rowan attended the Eagle Scout ceremony for Trevor Milbury.  His Eagle Scout project was building the new sign board for the Parks & Recreation Department.
Other Business:

- A meeting is scheduled for Wednesday, May 23 at 10 A.M. with Ms. Betsy Hoffmann to discuss the plantings in front of Town Hall.  

- A meeting scheduled with Town Counsel on Tuesday, May 22 at 11:00 A.M.  

- A pre-FEMA Meeting is scheduled on May 22 at 9:00 A.M., and the FEMA representatives will be at Town Hall at 9:00 A.M. on Wednesday, May 23.

- Mr. Dan Cunningham requested permission to park his Hobie Cat at the Town parking on Squam Lake road across the street from the boat ramp while he is teaching sailing lessons.  The Selectmen agreed it would be fine.

- Healthtrust is once again offering Dental insurance to Town employees.  The Selectmen thought this would be a great idea; however, the employees would cover the cost.  Ms. Graham will send a memo to all eligible employees to see how many would be interested.  A minimum of 75% of the employees need to sign up in order for the Town to take part of the program.

- Ms. Nancy Morton drafted a Quimby Field Use Policy for the Selectmen to review.  The Selectmen made a few changes, and Ms. Graham will re-draft accordingly. The Quimby Trustees will be sent a draft as well for their approval.

- Police Chief Rich Young wrote a letter to the Selectmen requesting permission to trade in their five Sig Sauer SP2340 .357 cal pistols for three Glock .40 cal pistols.  The Selectmen approved the trade-in.

- Mr. Ron Lawler, Chair of the Library Trustees, sent a letter to the Selectmen requesting their endorsement for an alternate Trustee.  There are three openings for Alternates.  The Selectmen asked that this position be advertised in the newspaper and on the SandwichBoard.

- Mr. Howard, the soil scientist who worked on the subdivision application for a property on Diamond Ledge Road, was contacted to determine if his study of the wetlands could apply to the septic application.  Mr. Howard confirmed his soil study was thorough enough for a septic approval, and the few wetlands species that were discovered within the setbacks were “stragglers” and not indicative of a wetland.

- Mr. Papp stated he was concerned about the use of herbicides on Quimby Field due to its constant use by children.  He has done extensive research on organic lawn care, and he is happy to share these documents with the Selectmen.  Organic lawn care is more expensive, but worth it ecologically and for the health of the children.  Mr. Rowan stated he would share this information with the Quimby Trustees who own the field.
There being no further business, the meeting was adjourned at 9:45 P.M. on a motion by Mr. Van Winkle; motion seconded by Mr. Hilman, and the motion passed.

Respectfully submitted, 

Catherine Graham

May 14, 2007
Abatement Work Session:  6:30 P.M.

Attendees:  Bob Rowan, Randy Hilman, Peter Van Winkle; Ben Fullerton; Cathy Graham.

Mr. Rowan opened the work session at 6:30 P.M.

Ms. Graham provided each Selectman with an abatement spreadsheet showing property owners, map/lot, Assessor recommended reduction, and tax refund value.  The Town’s Assessor, Ms. Mary Moses of Cross Country Appraisals, wrote up recommended responses for eight of the abatement applications.  The Selectmen approved the recommended reductions by Cross Country Appraisals for the assessments of the properties owned by the following:  Ramirez Estate, Dorothy Burrows, John & Catherine Booty, James & Susanne Besecker, W. Robson Googins, Maxine Boardman, and John and Shannon Schlemmer.  Mr. Van Winkle moved to approve the seven abatement applications reviewed; motion seconded by Mr. Hilman, and the vote was unanimous.  Mr. and Mrs. Don Brown submitted an abatement application noting they were being assessed for five fireplaces; however, they only have two.  The Selectmen visited the Corner House Inn to verify this information and discovered there are three fireplaces that do not have chimneys; however, they have gas inserts which provide heat.  The Selectmen will consult with Ms. Mary Moses to determine if these mock fireplaces have any assessed value.

Work Session adjourned at 7:20 P.M.

Regular Meeting

Attendees:  Bob Rowan, Randy Hilman, Peter Van Winkle; Louis Brunelle, Jamie Besecker, Jon Taylor, Marilyn Read, Kitty Fleischmann, Aidan MacEinri; Cathy Graham.

Mr. Rowan opened the meeting at 7:30 P.M.

Minutes:  Mr. Van Winkle moved to approve the minutes of the May 8, 2007 Selectmen’s Meeting as amended; motion seconded by Mr. Hilman, and the vote was unanimous. 

Mr. Rowan summarized for the audience the purpose and then results of the work session that took place prior to this meeting.

Fire Department Update:  Fire Chief Brunelle was given the “green light” to contact Frase Electric to start the Central Station electric update per the Warrant Article.  The Chief also noted the bathroom fans were not functioning properly.  Chief Brunelle reported the department was running smoothly.  They responded to two Mutual Aid fires in Tamworth and Moultonboro.  Chief Brunelle would like to purchase forest fire tools from the State.  The cost for these tools is $654.39.  Mr. Hilman moved to approve the purchase of forest fire tools for the Fire Department; motion seconded by Mr. Van Winkle, and the vote was unanimous.  The heating oil expenditures for both Central and Whiteface stations have already exceeded the approved budget line item for the year.  Ms. Graham will research gallon usage for both 2005 & 2006 for comparison purposes.

Player’s Lease:  Mrs. Kitty Fleischmann reminded the Selectmen the Sandwich Players have a lease agreement with the Town for the use of the old Fire Station.  Mrs. Fleischmann noted some Town equipment is being stored there and wanted to figure out a solution to the space issue.  Mr. Rowan will research further.

Treasurer’s Report:  Mr. Taylor sent a letter to three banks requesting competitive TAN (Tax Anticipation Note) interest rates.  The best rate came from Northway Bank at a rate of 3.79% for a million dollars with a six month return.  Mr. Taylor will need some paperwork from the Selectmen’s Office as required by the bank.  Mr. Van Winkle moved to approve using Northway Bank for borrowing the TAN; motion seconded by Mr. Hilman, and the vote was unanimous.

Transfer Station – Swap Shop Policy:  The Swap Shop at the Transfer Station was recently cleaned out of all items.  Ms. Marilyn Read briefed the Selectmen on her new system of placing stickers on all new items that arrive with the date received.  Mr. Rowan suggested all items be thrown away after they have been in the Swap Shop for two weeks.  He also reminded Ms. Read that all appliances must be in working condition, and no White Goods be accepted.  The used construction materials (windows & doors) have a high turnover history, so it was suggested those items remain for the season (May & October).  It is known that some Swap Shop items are taken and then re-sold at either retail shops or on Ebay.  Mr. Rowan suggested before items are thrown away from the Swap Shop, these retailers may want to pay a fee for the option to take multiple items.  After discussion, the Selectmen decided to table the concept of fees.  The proposed policy will be written up by Ms. Graham for review by the Selectmen, Ms. Read, and Mr. Weeks.  Ms. Read was asked to attend the Selectmen’s Meeting on June 25 to report on the policy’s effectiveness.

Selectmen’s Reports:
- Mr. Van Winkle conducted Building Permit Application inspection on Chase Road.  

- Mr. Van Winkle attended a presentation on the proposed Natural Playground for the Sandwich Children’s Center.  

- Mr. Van Winkle attended the ZBA Meeting on May 10, at which a variance was approved for a building location.  Two applicants who had filed for an Appeal for an Administrative Decision were denied by the ZBA due to the issue of subdivision regulations being out of their jurisdiction.

- Mr. Hilman did the preliminary measuring for his presentation to the Historic District Commission on the proposed sidewalk on Maple Street.  

- Mr. Hilman received a phone call from the son of a property owner regarding the location of a proposed septic, and its potential wetlands impact.  The gentlemen reported there are some wetlands species growing within the setback area of the proposed septic, and he wanted to ensure the application was revisited.  Mr. Rowan requested a call be made to the septic designer notifying him of the questions and to check on the soil study that had been conducted.

- Mr. Rowan conducted a Building Permit Application inspection for which he had some concerns.  Mr. Rowan requested the other Selectmen join him later in the week to re-inspect the site.  

- Mr. Rowan has been working on the housing opportunities for a local resident who is a welfare client.  

- Based on the discussion at the last Selectmen’s Meeting, Mr. Rowan, along with the Town Assessor, visited two properties determined to have Current Use violations.  The Town Assessor provided the Selectmen with estimates for the value of the land if it were to be removed from Current Use.

Other Business:

- Mr. Rowan requested a meeting be scheduled with Town Counsel to review the current legal cases and to introduce Town Counsel to the new Selectmen. 

- Mr. Rowan suggested a maintenance policy be written for Quimby Field users.  The Quimby Trustees will be investing funds in repairing this field, and a policy needs to be established to help keep it in good condition.

- A tentative meeting is scheduled for 10:00 A.M. on Wednesday, May 23, to discuss the repair work necessary on the granite footings in front of Town Hall.

- Police Chief Young requested permission from the Selectmen to donate four of the Police Department’s used cell phones to Starting Point.  These used cell phones are given out to victims of domestic violence in case they need to call in an emergency.  The Selectmen thought this sounded like a great idea and offered to donate some of theirs as well.

- During a recent property sale, it was discovered the Town’s assessing software had an incorrect listing for acreage on the property.  A survey was submitted to the Selectmen’s Office verifying that the acreage was incorrect.  The Selectmen agreed to have the Assessor make the required changes on the assessment card.

- Ms. Graham reminded the Selectmen the Memorial Day Ceremony will take place on Monday, May 28th at 10:30 A.M. in front of the Center Sandwich Post Office.

- Mr. Rowan asked that a memo be written to all Department Heads requesting an inventory list for their departments.  These are necessary in the event of a fire or other disaster so values can be determined and items replaced.
There being no further business, the meeting was adjourned at 9:42 P.M. on a motion by Mr. Van Winkle; motion seconded by Mr. Hilman, and the motion passed.

Respectfully submitted, 

Catherine Graham

May 8, 2007
Attendees:  Bob Rowan, Randy Hilman, Peter Van Winkle; Jamie Besecker, Colin Weeks, Dick Papen, Gil Rodgers, Lindsey & Patricia White, Kay Greene, Susan Wiley; Cathy Graham.

Bob Rowan opened the meeting at 7:30 P.M.

Minutes:  Mr. Van Winkle moved to approve the minutes of the April 30, 2007 Selectmen’s Meeting as amended; motion seconded by Mr. Hilman, and the vote was unanimous. 

Historic District Commission Appointment:  Ms. Kay Greene submitted a letter to the Selectmen in which she expressed interest in joining the Historic District Commission.  Ms. Greene stated since she is now retired, she would like to give the Town some of her time.  She feels everyone in Town has a vested interest in the Village, and we all benefit from it.  She knows that growth is inevitable, but she would like to see it be moderate and slow.  Mr. Hilman asked her opinion about allowing multi-family housing within the Historic District.  Ms. Greene stated that property owners have the right to do it as long as the proper guidelines are in place.  Mr. Hilman moved to appoint Kay Greene as a Historic District Commission Alternate; motion seconded by Mr. Van Winkle, and the vote was unanimous.  

Cook’s Pit:  Mr. Besecker commented there have been more trucks hauling gravel away from Cook’s Pit in the last week than he has seen all Spring.  The Selectmen noted this was not surprising given the fact that Mr. Keith Bryar needs to truck out 22,000 yards of gravel in order to start the reclamation.  He is running under a tight deadline, so his crew is working many extra hours.  Mr. Besecker asked if there was any kind of time restrictions that could be imposed on the trucking since they are starting so early in the morning (6 A.M.).  Mr. Rowan did not think 6:00 A.M. was unreasonable given the amount of work that needs to be done.  There is not an enforceable noise ordinance in Sandwich, and the State regulations only monitor jake brake use and muffler noise.  Ms. Wiley agreed with Mr. Besecker and expressed her frustration at the number of trucks and their poor driving habits.  She feels they are driving too fast and erratically, which prevents property owners from walking or riding their bikes on Diamond Ledge Road.  Mr. Van Winkle suggested to Ms. Wiley any time a driver is disobeying the law, the Police should be called.  In the meantime, the Selectmen will discuss this issue with the Chief of Police and place the radar unit on Diamond Ledge Road to monitor the trucking.  Ms. Wiley also noticed that one of Bryar’s trucks caused quite a bit of damage to the road, and they never repaired it.  Mr. Rowan and Mr. Weeks will check on the damage and follow-up to ensure it is repaired.

Current Use Violations:  Mr. Richard Papen received a letter from the Selectmen asking him to remove the sawmill from his land that is in current use.  If he chooses not to move it, he can submit a map delineating the land he would like to remove from current use.  Mr. Papen had a few questions on how the Land Use Change Tax was determined.  Mr. Rowan explained that once the map is submitted, the Town’s assessor will visit the property to determine its value.  The Assessor will also use comparables to determine the property value.  The Town will tax 10% of the value of the acreage removed.  Mr. Rodgers asked for more information regarding the regulations for logging on current use land, and what is allowed in processing the materials once logged.  Mr. Rowan reviewed current use regulations.  Mr. Lindsey White received the same current use violation letter from the Selectmen.  Mr. White was using part of his land in current use as a parking area for some of his vehicles.  Mr. Rowan explained the basis of the violation and stated the land needs to be maintained as open space.  Mr. White will stop by the Selectmen’s office to pick up a copy of his current use map, so he can indicate the land he would like to be removed.

Chase Road Property – Building Permit Question:  Mr. Ken Cargill would like to build a three-sided structure on his property at R5-23B.  This structure would not be waste-producing, but would be used for moderate protection from the elements.  He would like to access it via the existing logging road, which does cross quite a few wetlands enroute.  Based on the existence of wetlands, he would only travel down the logging road to a certain point and park and then access 

the structure by foot.  Mr. Rowan explained the process to remove that land from current use.  He also reminded Mr. Cargill that even though this structure at this point would only be considered an accessory, at some point he may want to change it into a dwelling.  It would be best for him to build this with the appropriate setbacks for a waste-producing principle structure.

Highway Department – Purchase of 1 ½ ton Truck:  Road Agent, Mr. Colin Weeks, received two quotes on an F550 Ford Truck – Basic cab/chassis:  $34,082 & $33,170.  For the accessory package, Mr. Weeks has received an estimate for $28,000, and he is still waiting for one more.  He hopes to be able to negotiate with the vendor to make sure the amount falls within our $60,000 warrant article or he may have to do without the wing plow.  Another possibility is to purchase a V-10 gas engine, which would save $5,000 in the cost of the truck; however, Mr. Weeks and Mr. Rowan did not like the idea of using a gasoline V-10 engine.  Mr. Hilman moved to accept the proposal by Irwin Ford for the purchase of the cab/chassis of the Ford F550; motion seconded by Mr. Van Winkle, and the vote was unanimous.  The Highway Department truck involved in the accident at the Cold River is still at the repair shop awaiting body work.  Mr. Rowan will call the repair shop to try and expedite the process.

Transfer Station Swap Shop:  Mr. Weeks stated the used clothing in the Swap Shop is accumulating again and it needs to be removed.  There is no room at our Transfer Station and residents should be required to take their clothing elsewhere.  Other items at the Swap Shop have been there too long, and Mr. Weeks feels there needs to be a time limit on retention of such items.  Mr. Hilman asked if there needs to be a Swap Shop at our Transfer Station at all.  Mrs. Marilyn Read will be asked to attend the next Selectmen’s Meeting to further discuss this issue.

Parks & Recreation Department:  Mrs. Nancy Morton wrote the Selectmen a memo describing the projects that require funding in the near future.  She received an estimate from Mr. Tom Canfield for some of the work necessary for the Quimby Field repairs.  Based on the estimate, Mr. Hilman moved to accept the estimate of Mr. Tom Canfield, so he could begin the project; motion seconded by Mr. Van Winkle, and the vote was unanimous.  Mr. Canfield recommended using Scott’s Turf Builder as a product on the field; Ms Graham will Google the product to make sure it is safe for use by children.  At the last Parks & Recreation Committee Meeting, the mold at the Parks & Recreation building was discussed.  Mr. Fleischmann knew of a specialist who could do the initial testing of the mold for $300.  The Selectmen agreed for Ms. Graham to contact this vendor, so he could provide the Town with his recommendation.  Mr. Van Winkle moved to expend $400.00 for the testing of mold at the Parks and Recreation building - funding of which to be drawn from the Town Building Expendable Trust; motion seconded by Mr. Hilman, and the vote was unanimous.  The necessary equipment for the summer programs at Town Beach totals $607.00.  This equipment includes new buoys, beach rope, rescue floats, and a new lifeguard sign.  Mr. Van Winkle moved to approve the funding of the new beach equipment; motion seconded by Mr. Hilman, and the vote was unanimous.

Selectmen’s Reports:
- Mr. Hilman reported he attended a Planning Board Meeting with Mr. Van Winkle at which a Boundary Line Adjustment Application was approved for two properties on Chase Road.  Gravel pit issues were discussed as well.

- Mr. Hilman conducted two Building Permit Application inspections, and he conducted some inspections for Report of Cuts for Logging operations.

- Mr. Van Winkle conducted two Building Permit Application inspections.

- Mr. Rowan inspected some timber cut operations to check for accuracy in their Report of Cuts.  – Mr. Rowan attended the initial FEMA Organizational Meeting lastnight with the other Selectmen, Mr. Colin Weeks, and Ms. Jennifer Wright. 
Other Business:

- The chimney at the Police Department needs to be repaired, and the estimate for the job is $1,000.  Mr. Hilman moved to approve the chimney repairs at the Police Department and to use the Town Building Expendable Trust to fund; motion seconded by Mr. Van Winkle, and the vote was unanimous.

- Ms. Graham reminded the Selectmen a presentation is taking place at the Sandwich Children’s Center this Thursday on the proposed Natural Playground.

- Cross Country Appraisals has provided recommendations for the first round of abatement applications.  A work session is scheduled for Monday, May 14th at 6:30 P.M.

- The Historic District Commission would like permission to pay $750.00 to the group from Plymouth State who will be working with them on their Master Plan questionnaire.  Mr. Rowan will ask the Quimby Trustees if they would consider funding this expense.

- The Selectmen received an invitation to attend Trevor Milbury’s Eagle Scout Ceremony on May 20.  Trevor built the new Parks & Recreation sign board as part of his Eagle Scout project.

- HealthTrust provided the Town with the new health insurance rates for July 1, 2007 – June 30, 2008 – they decreased 8.8%!  Representatives from Healthtrust will be at Town Hall on Wednesday, May 10, to discuss the new prescription drug program with employees.

- The Current Use Committee needs to meet soon to review this year’s applications.  Mr. Hilman suggested Mr. Shawn Papp may be interested in joining this committee because he has expressed a desire to get more involved.  Based on this recommendation, this year’s Current Use Committee is slated to be Mr. Steve Danielovich, Mr. Peter Pohl, and possibly Mr. Shawn Papp.  The Selectmen will tentatively schedule the current use work session for Monday, May 21 at 6:30.

- Based on a property owner inquiry, the Selectmen asked Cross Country Appraisals to study a property on North Sandwich Road.  Mistakes were found on the assessment, and our Assessor recommended to reduce the property value by $66,300.  Because this issue had been raised and had never been resolved, the Selectmen would like to abate the property owner the difference in value for the years 2005 and 2006.  Mr. Hilman moved to reduce the property value of Map R12 Lot 79 by $66,300; motion seconded by Mr. Van Winkle, and the vote was unanimous.

- Mr. Rowan briefed the Selectmen on the Town’s legal line expenditures to date:

Porter:

$8592.39

Bennett:  
$7836.44 ($6,124.37= settlement)

Buchet:
$1338.14

Kunhardt:
$7496.24 ($7100.84=settlement)

Palmer:
$1330.98

Taylor Home:
$1689.95

Webster:
$445.65

Allen:

$674.10

There being no further business, the meeting was adjourned at 10:55 P.M. on a motion by Mr. Hilman; motion seconded by Mr. Van Winkle, and the motion passed.

Respectfully submitted, 

Catherine Graham

April 30, 2007
Attendees:  Randy Hilman, Peter Van Winkle; Bob Wright, Jamie Besecker, Shawn Papp, Sarah Zuccarelli, Dr. Douglas McVicar, Jim Gaisser; Cathy Graham, Jennifer Wright.

Randy Hilman opened the meeting at 7:30 P.M.

Minutes:  Mr. Van Winkle moved to approve the minutes of the April 23, 2007 Selectmen’s Meeting as written; motion seconded by Mr. Hilman, and the vote was unanimous. 

Pandemic Tabletop Exercise:  Dr. Doug McVicar, the Town’s Health Officer, and Mr. Peter Van Winkle attended the Pandemic Tabletop Exercise as part of the All Hazards Emergency Preparedness Program through the Lakes Region Partnership for Public Health.  The exercise took place on March 22 and included representatives from agencies throughout the Lakes Region including Police Officers, Fire Departments and Hospitals.  The exercise was a “dry run” to determine how to proceed in case of a Category 3-4 influenza epidemic.  The chain of events and the organizations that compose the tiered system of control were determined.  Public awareness is the key component to success in this type of emergency and knowing which local organizations to contact.  Mr. Van Winkle asked Dr. McVicar to report to the Selectmen once a year on the work he does as the Town’s Health Officer.

Sustainable Community – Robert Wright:  As a member of the Affordable Housing Group in Town, Mr .Wright conducted an informal survey with various residents about their thoughts on Sandwich and growth in this community.  He feels in order to have a sustainable community, we need to bridge the two factions that have developed.  He suggests developing a questionnaire to determine the community’s feelings and to help find common ground.  Mr. Wright also mentioned there are 62 businesses in this community which are members of the Sandwich Business Group.  Mr. Wright feels the Town needs to study its assets and work together to improve the economy.  Mr. Van Winkle and Mr. Hilman agreed with Mr. Wright’s thoughts regarding this issue.  Mr. Van Winkle suggested developing a focus group to study this issue more thoroughly.  

Role of the CIP Committee:  Mr. Jim Gaisser spoke with Ms. Christine Fillmore, a representative from the Local Government Center (LGC), regarding the roles and responsibilities of the CIP Committee, especially their jurisdiction over budgeting capital reserves.  Mr. Gaisser is mistakenly concerned the Selectmen are using their authority to regulate that portion of the budget rather than the correct authority of the CIP Committee per RSA 674:5.  In conjunction with the Planning Board, Mr. Gaisser would like the Selectmen to put together an agreed list of questions for Town Counsel and the legal counsel at LGC asking them to verify the role of the CIP.  Mrs. Zuccarelli, a member of the Town’s CIP Committee, agreed their purpose needs clarification.

Cook’s Pit Update:  Mr. Jamie Besecker requested a status report on Cook’s Pit.  He reported they are actively working at the pit from 6 A.M. until 6 P.M.  He wanted to know if that was allowed under the current agreement with the Town.  Mr. Van Winkle briefed Mr. Besecker on the terms of the agreement, and he stated for the next six weeks, Mr. Bryar is allowed to process semi-processed material, so it can be hauled out of the pit.  All gravel products must be removed by July 15, 2007, so the pit can properly be reclaimed.

Selectmen’s Reports:
- Mr. Van Winkle participated in a driveway inspection on Squam Lake Road, which has steep slopes.  H.E. Bergeron, an Engineering Firm, met with the new contractor of the property, and Mr. Rowan and Mr. Van Winkle.  He outlined a list of items that still need to be completed before the driveway can be approved by the Town.  The inspection occurred due to complaints of driveway material run-off into Squam Lake.  

- Mr. Van Winkle attended a LGC workshop for Selectmen on “Knowing the Territory - Basic Laws of Governing Towns and Municipalities”.

- Mr. Van Winkle attended a meeting with a Lakes Region Planning Commission representative to finalize the Town’s approval for the Town’s Hazard Mitigation Plan.  

- Mr. Hilman participated in a conference call with Governor Lynch’s office and Emergency Management Officials which was conducted for all Towns affected by the recent storms.  A meeting for all Towns in Carroll County is scheduled with the Public Assistance Coordinator for Monday, May 7th at 6:30 P.M. at Ossipee Town Hall.  
Other Business:

- Ms. Graham reported the new Town website is almost finished.  It will take the place of the current website shortly.  In the meantime, the Selectmen can see the new website by going to www.Paintblock.com.

- Following the X26 Taser presentation by the Police Department, Mr. Hilman had requested a decision be deferred for a week or two to allow the Selectmen to read through the materials and conduct additional research, if necessary.  Mr. Hilman stated the benefits outweigh any problems and is now comfortable with the policies and guidelines for its use.  Mr. Van Winkle asked to have the Police Department provide the Selectmen with an annual review of their Use of Force Policy, including the number of times the weapons are used.  Mr. Van Winkle moved to approve the purchase of the X26 Taser with donated funds from the White Sylvania Trust; motion seconded by Mr. Hilman, and the vote was unanimous.

- Ms. Wright requested the Selectmen to consider a new practice by the Selectmen’s Office to email both the agenda and minutes to all committee members.  Currently, the Conservation Commission and the Coach Committee email all correspondence to their members.  Ms. Wright spends a lot of time, postage, and paper sending out agendas and minutes each month.  Most people now use email and for those who do not have email access, a hard copy would still be mailed.  Under the Right-to-Know law, it is permitted to use email for the purposes of mailing agendas and minutes as long as these items are not discussed further via email by a quorum of committee members.  The savings in postage alone would save the Town at least $16-$20 per month.  Ms. Wright also reiterated that due to the budget pressures this year, as well as recommendations by property owners, this is a good example of how the Town can save some money.

- Mr. Hilman suggested that donations from property owners may be a partial solution to the funding of the road damage from the recent storm.  Mr. Hilman heard from one property owner that they might be interested in matching donations up to $25,000, if others are willing.  Ms. Graham will speak to LGC to determine if this is a viable solution.

There being no further business, the meeting was adjourned at 9:00 P.M. on a motion by Mr. Van Winkle; motion seconded by Mr. Hilman, and the motion passed. 

Respectfully submitted, 
Catherine Graham 

April 9, 2007

Attendees:  Robert Rowan, Peter Van Winkle, Randy Hilman; Dale Mayer, Carol Jowdy, Jennifer Wright

Robert Rowan opened the Committee Selection portion of the Selectmen’s Meeting at 6:32 P.M.

Historic District Commission (HDC):  Ms. Dale Mayer submitted a letter of interest to join the Historic District Commission.  Ms. Mayer was asked to share her thoughts on the Historic District Regulations.  Ms Mayer felt the regulations were sensible and were designed to help keep the Historic District as is with some leeway for potential changes.  Ms. Mayer stated her son owns a home in the Historic District, and she will eventually move there.  She would like to be a part of the effort to keep the Historic District livable without losing its roots.  Two other residents submitted letters of interest; however, they were unable to attend tonight’s meeting.  They will be interviewed at the a future Selectmen’s Meeting.  

Conservation Commission (CC):  Ms. Carol Jowdy submitted a letter of interest to join the Conservation Commission as an alternate member.  Ms. Jowdy stated she is studying landscape design and would like an opportunity to share with the Town her education and experience.  She regularly attends conferences and symposiums on conservation and environmental topics.  Mr. Rowan asked if the best way to protect land is by closing it or using it, so all could benefit.  Ms. Jowdy stated all should benefit; however, it is appropriate to protect some land; each piece of land needs to be considered individually.  Ms. Jowdy affirmed her ability to be objective and take into account what is best for the people and for the Town.  

Mr. Rowan stated all new committee members have to be sworn in by the Town Clerk before they can actively participate in a meeting.  If a new member cannot make it to the Town Clerk’s Office while she is open, a Selectman can swear them in.

Mr. Rowan closed the Committee Selection portion of the Selectmen’s Meeting at 7:05 P.M.

Mr. Rowan opened the regular Selectmen’s Meeting at 7:32 P.M.

Attendees:  Robert Rowan, Peter Van Winkle, Randy Hilman; Dale Mayer, Jamie Besecker, Joanne Haight, Chief Rich Young, Sgt Doug Wyman, Corporal Joseph Canfield, Sheriff Tom Riley, Jonathon Taylor, Jennifer Wright

Minutes:  Mr. Van Winkle moved to approve the minutes of the March 26, 2007 Selectmen’s Meeting as amended; motion seconded by Mr. Hilman, and the vote was unanimous. 

Sandwich Children’s Center (SCC) Natural Playground Brief:  Ms. Joanne Haight/President, SCC Board of Directors, presented a plan to the Board of Selectmen for a proposed change to the SCC playground.  The Sandwich Children’s Center would like to replace the plastic playground structures with a natural playground concept which will conform to the current playground footprint.  Ms. Haight invited the Selectmen to attend a presentation by Mr. Ron King, a landscape architect, who specializes in natural playgrounds and the owner of Natural Playgrounds Company, in Concord – www.naturalplayround.com.  The Center is in the preliminary planning stages and requested assistance from the Selectmen on the next step.  Mr. Rowan advised Ms. Haight to apply to the Historic District Commission then upon approval from the HDC, submit a Building Permit Application to the Selectmen’s Office.  Mr. Hilman asked where other natural playgrounds have been built, and Ms. Haight stated at the New Hampshire Technical Institute and Elliott Hospital in Manchester.

Treasurer’s Report:  Mr. Jonathan Taylor examined the Town’s bank account history and provided the Selectmen with a spreadsheet of his research.  Mr. Taylor met with representatives from the New Hampshire Public Deposit Investment Pool (NH PDIP), which has been in existence since 1993 and is part of MBIA Assessment Management LLC.  NH PDIP has $330 million in assets and 770 clients, of which, 620 are active.  Although the Town has had an account with NH PDIP, no money is in the account.  Mr. Taylor proposed to reactivate the account to provide an increase in our return on investment as compared to our account(s) with Meredith Village Savings Bank.  Mr. Taylor noted that banks do not tend to raise interest rates as quickly as the market changes; therefore, he recommends moving some money from the sweep account and invest it with NH PDIP.  Mr. Taylor commented on the ease of putting money in and taking it out as necessary; however, it does involve a little more management which he feels he can do very effectively via electronically.  Mr. Van Winkle voted to approve Mr. Taylor’s plan to reactivate the Town’s account and invest with NH PDIP; motion seconded by Mr. Hilman, and the vote was unanimous.  

Taser X26 Brief:  Police Chief Rich Young introduced Sgt Doug Wyman, Cpl Joseph Canfield, and Sheriff Tom Riley to the Selectmen and the audience.  Chief Young stated the Police Department received a generous donation from the White Sylvania Trust, and the department would like to buy a Taser, which is manufactured by Taser International.  Tasers are used by the New Hampshire State Police, the Towns of Tuftonboro and Moultonborough as well as in many major cities across the United States.  Many Federal organizations also use the Taser.  Cpl. Jospeh Canfield, an officer with the Moultonborough Police Department and a part-time police officer for Sandwich, is a certified Taser instructor.  Cpl Canfield provided the Selectmen with a very informative presentation on the Taser to include a display of the weapon and its parts and video clips, which illustrated the Taser’s effectiveness.  Cpl Canfield also provided personal testimony where the effective use of a Taser prevented the use of lethal force.  Cpl Canfield believes in the weapon and feels it fills a gap.  With the assistance of Sgt. Wyman, they briefed the Selectmen on the Force Continuum and where the Taser fits in.  Officer safety is paramount especially in a Police Department with only two full-time officers. Tasers disrupt the body’s sensory and muscular systems and is 95% effective with no after effects or contamination.  Other features include a 10 year battery life, a plug and play USB database, and a laser sight with low intensity lights.  In addition, the X26 records a variety of data which has saved officer’s lives from false allegations and helps agencies monitor for misuse of the weapon.  Cpl Canfield provided statistics on the reduction of officer and suspect injuries, reduction in use of lethal force, and liability savings.  As long as Taser International’s training is used, they will back their product 100% and will provide legal representation in the event of a lawsuit.  Taser International has not lost a lawsuit to date.  Mr. Hilman asked what the International Chiefs of Police stance was on the weapon and Chief Rich Young said he would research.  The Board was interested in obtaining and reviewing the Taser Policy for the NH State Police.  Sgt Wyman offered to obtain additional information from the NH Police Academy Standards and Training.  The Board decided to postpone a motion until the April 16, 2007 Selectmen’s Meeting to allow time for additional questions and research.  

Recording Policy for Meetings:  After voting unanimously at the April 9, 2007 Selectmen’s Meeting to change the policy on recording meetings, the Selectmen drafted the following policy:


Effective April 3, 2007, the policy of recording Selectmen’s Meetings with an audio 
             recording device for the purpose of compiling official minutes is hereby rescinded by  
             unanimous consent of the Board of Selectmen.  Minutes of all Selectmen’s Meetings and 
             all Town committees, boards, subcommittees, agencies, etc., will continue to be available 
             to the public in accordance with RSA 91-A:4.  In making this policy decision, the  

             Selectmen reserve the right to electronically record specific meetings when, and for any              
             reason, they deem said recording necessary to ensure accurate minutes are kept as 
             required by law.  When a meeting is to be recorded by an audio recording device, the 
             Chairman will announce this is the case prior to the start of the meeting.

Mr. Hilman made a motion to accept the new audio recording policy as read; motion seconded by Mr. Van Winkle, and the vote was unanimous.  Mr. Rowan requested the new policy be added to the policy binder.

Selectmen’s Reports:

- Mr. Van Winkle attended a Park and Recreation Meeting on April 2, 2007.  

- Mr. Van Winkle briefed the Selectmen on Town Counsel’s email regarding the Park and Recreation Director’s proposed “Sandwich Park and Recreation Department Behavior & Sportsmanship Policy”.  Town Counsel advised the section on detention should be removed from the proposed policy.  

- Mr. Rowan noted an error in a recent Park and Recreation handout.  The handout incorrectly listed Remick Park as a location which required a Beach and Dump Permit Sticker.  

- Mr. Hilman attended the April 5, 2007 Planning Board Meeting at which one Subdivision Application was approved.  Mr. Van Winkle requested to know the policy for reviewing a subdivision application.  Are the staffers required to walk the property or can they simply drive by the property.  Discussion ensued regarding the need to walk the property to delineate wetlands, boundary lines, etc., and the need to ensure all applications are treated equally, are fully staffed, and adhere to all regulations.  By adhering to all rules and regulations and ensuring application equality, liability issues are prevented and integrity is maintained.  

- Mr. Van Winkle conducted two interior building permit application inspections.  

- Mr. Rowan briefed the Executive Session which was held on April 6, 2007 to discuss legal issues.

- Mr. Rowan briefed the Cook Gravel Pit Inspection which was held on Saturday, April 7, 2007.    Mr. Jamie Besecker requested a status on the gravel pit and whether or not the Town held a bond for the pit(s).  Mr. Rowan stated he was unable to find a bond for neither the Ambrose Pit nor the Cook Pit.  Both pits are in their reclamation stage.  Mr. Rowan stated the Board is working with the Conservation Commission and the Planning Board to set up conditions for the Cook’s Pit.  

- Mr. Rowan briefed the Treasurer’s meeting held earlier in the day.  

Other Business:

- Historic District Commission:  An opening was created when Ms. Joan Little stepped down as a Regular member.  Mr. Van Winkle made a motion to move Mr. John Ducsai up from Alternate to Regular member; motion seconded by Mr. Hilman, and the vote was unanimous.  Mr. Ducsai had served on the Board as an Alternate.  Mr. Rowan requested Ms. Wright contact Mr. Ducsai and notify him of his appointment as well as send a letter.  Mr. Van Winkle moved to appoint Ms. Dale Mayer as an Alternate member to the Historic District Commission; motion seconded by Mr. Hilman, and the vote was unanimous.

- Conservation Commission:  Mr. Hilman moved to defer the vote to appoint Ms. Carol Jowdy as an Alternate to the Conservation Commission; motion seconded Mr. Van Winkle.  Following some discussion, Mr. Van Winkle rescinded the second to the motion on the floor, and Mr. Hilman rescinded the motion.  Mr. Van Winkle made a motion to table the decision on appointing Ms. Carol Jowdy as an Alternate to the Conservation Commission indefinitely; motion was seconded by Mr. Hilman, and the vote was unanimous.  

- Treasurer’s Audit:  Audit will be conducted on April 17, 2007 for the transfer from the former Treasurer, Mrs. Anne Twaddle, to the new Treasurer, Mr. Jonathan Taylor.

- Green Mountain Conservation Group Build-Out Analysis:  Mr. Rowan stated the electronic files Mr. Jim Hambrook will provide are a gift to the Town.  Mr. Van Winkle made a motion to accept the Green Mountain Conservation Group’s proposed Build-Out Analysis program in Sandwich; motion seconded by Mr. Hilman, and the vote was unanimous.

- Leonard B. Chapman (LBC) Bird Sanctuary:  When Mr. John Visney gifted the land to the LBC Bird Sanctuary, the deed contained Will restrictions and a Reverter Clause.  The recipient of the Reverter Clause, Mr. Robert Visney, is Mr. Visney’s nephew.  Mr. Robert Visney approached the Board of Selectmen and requested to know if the Town of Sandwich would accept the Reverter Clause.  Mr. Rowan presented the situation to the Conservation Commission’s March 28, 2007 meeting, and they unanimously approved to accept the Reverter Clause.  Mr. Hilman made a motion to approve the Conservation Commission’s decision to accept Mr. John Visney’s Reverter Clause; motion seconded by Mr. Van Winkle, and the vote was unanimous.  Mr. Rowan will send the documents to Town Counsel for approval. 

- Town Clerk – Municipal Agents:  Upon approval from the Board of Selectmen, the Town Clerk/Tax Collector’s Office can act as Municipal Agents which will allow the office to be a full service vehicle registration center.  This will alleviate residents from having to go to Troop E in Tamworth.  After reading and discussing the materials provided by Mrs. Sharon Teel, Town Clerk, Mr. Van Winkle made a motion for the Town Clerk’s Office to act as Municipal Agents for the purpose of conducting vehicle registrations; motion seconded by Mr. Hilman, and the vote was unanimous.  Ms. Wright will draft a letter from the Board of Selectmen to the NH Department of Safety approving the request.  In addition, a copy of the April 9, 2007 Selectmen’s Meeting minutes will be included once they are approved.
- Maple Ridge Road Paving Project:  Mr. Colin Weeks, Road Agent, received a fixed price bid from Pike Industries.  Mr. Rowan will discuss the bid with Mr. Weeks to determine what additional materials and manhours will be required from the Town’s Highway Crew.

- Road Agent Salary Discussion:  The Board reviewed Mr. Colin Week’s contract to consider the same 3.5% COLA all other Town employees received this  year.  Mr. Peter Van Winkle made a motion to approve the 3.5% COLA retroactive to January 1, 2007 as received by all other Town employees; motion seconded by Mr. Hilman, and the vote was unanimous.

- Status of Current Legal Cases and Amount Spent YTD:

Porter:

$7807.49

Bennet:

$7805.66 (Settlement = $6124.37; Legal fees = $1335)

Buchet:

$731.55

Kunhardt:
$7496.24 (Settlement = $7100.84)

Palmer:

$1195.98

Taylor Home:
$1503.95

Webster:
$363.78

Allen:

$364.00

BTLA Cases:  Peerface Cove, Papen Family Trust, Palmer Family Trust, and NHEC

- Current Use Violations:  Following an inspection of properties in Current Use, several violations were identified and documented on three properties.  The Board reviewed the property files and discussed the Current Use process.  Letters were written to the property owners identifying the violations and the property owners’ course of action.

Mr. Rowan moved that the Board go into non-public session pursuant to RSA 91-A:3 II(c) 

Roll Call Vote:  Mr. Rowan – aye, Mr. Van Winkle – aye, Mr. Hilman – aye

The Board entered non-public session at 11:06 P.M. 

Other persons present during the non-public session:  Ms. Jennifer L. Wright

Minutes:  Mr. Van Winkle moved to approve the minutes of the April 6, 2007 Non-Public Selectmen’s Meeting as amended; motion seconded by Mr. Hilman, and the vote was unanimous.  The minutes will not be publicly disclosed.   Motion made by Mr. Van Winkle, and seconded by Mr. Hilman, to not publicly disclose the minutes because it was determined that divulgence of the information would likely adversely affect the reputation of the individuals discussed.

Roll Call Vote:  Mr. Rowan – aye, Mr. Van Winkle – aye, Mr. Hilman – aye

The Board of Selectmen discussed negotiations for Cook’s Pit and drafted preliminary closure rules and regulations document.

Motion to end the non-public session and to reconvene the public session at 11:30 P.M. was made by Mr. Van Winkle, and seconded by Mr. Hilman.  Motion made by Mr. Van Winkle, and seconded by Mr. Hilman, to not publicly disclose the minutes because it was determined that divulgence of the information would likely adversely affect the reputation of the individuals discussed.

Roll Call Vote:  Mr. Rowan – aye, Mr. Van Winkle – aye, Mr. Hilman – aye

Minutes recorded by:  Mr. Peter Van Winkle

The Board resumed the public session at 11:30 P.M.

Minutes:  Mr. Van Winkle moved to approve the minutes of the Cook Gravel Pit Inspection, which was held on Saturday, April 7, 2007, as amended; motion seconded by Mr. Hilman, and the vote was unanimous. 

There being no further business, the meeting was adjourned at 11:40 P.M. on a motion by Mr. Van Winkle; motion seconded by Mr. Hilman, and the motion passed.

Respectfully submitted, 

Jennifer L. Wright

April 2, 2007

Attendees:  Robert Rowan, Peter Van Winkle, Randy Hilman; Louis Brunelle, Mio Kerr, Wendy Huff, Ben Shambaugh, Boone Porter, Carl McNall, Kim Mohan, Rich Benton, Colin Weeks, Jenny Vierus, Jamie Besecker, Jonathon Taylor, Rick Van de Poll, Fred Lavigne, Jim Gaisser; Cathy Graham.

Robert Rowan opened the Committee Selection portion of the Selectmen’s Meeting at 6:30 P.M.

Addressing the candidates as a whole, Mr. Rowan stressed the importance of attendance at the monthly meetings, even for alternate members.  Mr. Van Winkle summarized the Right to Know Law in New Hampshire, in particular, the purpose of e-mail between committee members; committee members should only use e-mail for the purpose of scheduling a meeting or to notice the agenda.  Email cannot be used to discuss issues at hand or to share opinions.

Parks and Recreation:  Ms. Mio Kerr and Ms. Kim Mohan provided reasons why they are interested in being members of the Parks & Recreation Committee.  Mr. Van Winkle moved to appoint Mio Kerr as an Alternate to the Parks and Recreation Committee; motion seconded by Mr. Hilman, and the vote was unanimous.  Mr. Hilman moved to appoint Kim Mohan as an Alternate to the Parks and Recreation Committee; motion seconded by Mr. Van Winkle, and the vote was unanimous.

Zoning Board of Adjustment (ZBA):  Mr. Ben Shambaugh submitted a letter of interest to join the ZBA.  Mr. Rowan commented that Mr. Shambaugh has been an active member of the Town over the years.  Mr. Van Winkle moved to appoint Ben Shambaugh as an Alternate member of the Zoning Board of Adjustment; motion seconded by Mr. Hilman, and the vote was unanimous.

Mr. Shambaugh requested the office provide information on all open cases before the ZBA, and a copy of both the NH Planning and Land Use Regulations and the Zoning Board Procedures manual.  

Planning Board:  Mr. Boone Porter expressed interest in joining the Planning Board.  Mr. Boone stated he is committed to Sandwich and has an interest in Land Use Planning.  He recognizes the need to find a balance between the Town’s growth and preservation.  He also acknowledged the importance of being a member of both the Historic District Commission and the Planning Board.

Mr. Hilman moved to appoint Boone Porter as an Alternate member of the Planning Board; motion seconded by Mr. Van Winkle, and the vote was unanimous.

Conservation Commission:  Mr. Bob Coulter and Ms. Caroline Snyder submitted letters to the Selectmen expressing their desire to renew their membership for another three year term.  Mr. Van Winkle moved to appoint Bob Coulter and Caroline Snyder to the Conservation Commission for another three year term; motion seconded by Mr. Hilman, and the vote was unanimous.      Mr. Gordon Ford chose not to continue as a member of the commission, which provided an opening.  Mr. Hilman made a motion to move Eric Morse up from Alternate on the Conservation Commission to Regular member; motion seconded by Mr. Van Winkle, and the vote was unanimous.  Ms. Carol Jowdy wrote a letter indicating her interest to join the commission.  The Selectmen will invite her to come to the Selectmen’s Meeting on April 9 so they can speak to her further.

Historic District Commission:  Mr. Tom Shevenell and Mr. Geoff Burrows sent in letters stating they would like to remain members of the Commission for three more years.  Mr. Van Winkle moved to appoint both Tom Shevenell and Geoff Burrows to the Historic District Commission for another three year term; motion seconded by Mr. Hilman, and the vote was unanimous.

Ms. Joan Little chose to step down from the Commission, which provided an opening for a new member.  Ms. Dale Mayer and Ms. Kay Greene wrote letters of interest, and they will be asked to attend the Selectmen’s Meeting on April 9.

Mr. Rowan reminded all new committee members they have to be sworn in by the Town Clerk before they can actively participate in a meeting.  If a new member cannot make it to the Town Clerk’s office while she is open, a Selectman can swear them in.

Mr. Rowan opened the regular Selectmen’s Meeting at 7:30 P.M.

Minutes:  Mr. Van Winkle moved to approve the minutes of the March 26, 2007 Selectmen’s Meeting as written; motion seconded by Mr. Hilman, and the vote was unanimous. 

Mr. Rowan summarized the committee appointments from the previous meeting which took place at 6: 30 P.M.

Mrs. Huff spoke to the trouble the Selectmen’s Office had in copying the audio recording from the Selectmen’s Meetings to a CD.  She apologized that she had caused the office to spend so much time with this and offered her services if they needed any assistance for this in the future.

Deputy Treasurer Appointment:  Mr. Jonathon Taylor introduced the Selectmen to his nomination for Deputy Treasurer:  Ms. Jennifer Vierus.  He provided a summary of her experience and said he has worked closely with her at the Historical Society where she is the part-time bookkeeper.  Mr. Hilman moved to accept the nomination of Jenny Vierus as the new Deputy Treasurer; motion seconded by Mr. Van Winkle, and the vote was unanimous.  Mr. Taylor has scheduled appointments with two banks, and the Selectmen are welcome to attend.  

Meredith Village Savings Bank is drawing up the signature cards for the Town accounts, and Mr. Taylor will make sure Ms. Vierus’ name is included.  The Selectmen asked if Mr. Taylor would attend the April 9th Selectmen’s Meeting to provide an update on his meetings thus far.

Fire Department Update:  Fire Chief Louis Brunelle described two more expenditures required by the Fire Department.  The Lakes Region Mutual Aid annual bill arrived.  This fee exceeds $16,000 per year.  Chief Brunelle stated he would like to purchase Forestry gear in the near future.  The department needs to update its forestry tools so they can deal with these types of fires more effectively.  Engine #2 is out of service for the week due to required repairs.  Chief Brunelle told them to make sure all the problems with Engine #2 are taken care during this long repair period.  There was a brush fire, which quickly went out of control, on North Sandwich Road.  Chief Brunelle reminded everyone that even though the ground appears damp, the surface grasses are very dry and fire can spread quickly.

Highway Department Update:  Mr. Colin Weeks stated he needs to purchase six (6) new tires for the Grader.  They are currently available at the State bid price of $1100 each.  Mr. Van Winkle moved to purchase six new tires for the Grader; motion seconded by Mr. Hilman, and the vote was unanimous.  The Sterling truck needs $2200 in repair work in order for it to pass inspection.  Mr. Hilman approved the expenditure to repair the HSB Sterling Truck; motion seconded by Mr. Van Winkle, and the vote was unanimous.  Based on the approvals at Town Meeting, Mr. Weeks firmed up prices for both the York Rake and the Plow Blade.  Both items will cost less than what was listed in the Warrant Article.  Mr. Van Winkle moved to approve the purchase of the York Rake; seconded by Mr. Hilman.  Mr. Hilman moved to approve the purchase of the Plow Blade; motion seconded by Mr. Van Winkle.  Votes on both were unanimous.

Gravel Pits

Cook’s Pit:  The pit ceased operation and closed on December 26, 2006 and began a twelve (12) month reclamation phase on December 27, 2006.  The Planning Board has jurisdiction over the operation and closure of gravel pits, but it had been previously decided that for the reclamation, the Conservation Commission would be designated as “in charge” and responsible for timely inspections.  Mr. Van de Poll, Chair of the Conservation Commission, did an on-site inspection of Cook’s Pit earlier today.  Mr. Van de Poll presented to the Board of Selectmen and Planning Board members present at this meeting a site report of his findings.  According to Mr. Van de Poll, the gravel pit still appears to be active.  He is concerned with what he found at the pit, and the fact it is being done at a critical time of year - during ice melt.  Mr. Rowan spoke to Mr. Bryar, the foreman of the Cook’s Pit, and he claimed the work that was happening there is for the required sloping, as per the reclamation plan.  Mr. Bryar stated when he met with Planning Board members back in October, 2006, this process met with their approval.  The minutes of that meeting in October 2006 need to be located so that statement can be validated.  Mr. Rowan feels the pit needs to have an inspection by the Selectmen to better determine what is happening.  Mr. Van de Poll feels based on what he witnessed today, the reclamation process is not going in the direction they had all hoped.  Mr. Benton reminded the Selectmen when it was learned that Mr. Bryar was blasting ledge, he was told to contact the Selectmen and request a permit to blast.  Mr. Benton does not believe that permit was ever acquired.  Mr. Rowan suggested with an inspection of the pit, a “game plan” must be instituted for the remaining year of reclamation, and it must be agreed to and signed off by all parties.  This will reduce the existing ambiguities.  Mr. Lavigne pointed out many things have been added to the brush pile, some of which is construction debris that should not be burned.  Mr. Bryar is also digging into the pond to extract sand.  Mr. Rowan will follow up on these issues.  The Cook’s Pit gravel inspection is scheduled for this Saturday at 8:00 A.M.

Ambrose Pit:  Mr. Rowan informed the audience Ambrose filed two Intents to Excavate with the office today.  He stated there needs to be a determination of where they are currently excavating.  Questions arose about the renewal of the Ambrose bond, the portion of the pit that is currently in reclamation, and the existence of a current permit allowing Ambrose to excavate this year.  These issues will be researched further by the office.  It was determined an inspection should be scheduled for this gravel pit as well.

Multi Unit Structure:  A property owner on Range Road inquired about approvals for a building permit application to build a loft apartment in an existing garage attached to his parent’s home.  The Selectmen stated this project can be approved based on our zoning ordinances because the property fulfills the required acreage necessary to have a multi-unit structure.  The property owner must first inspect the current septic system to determine if it was built for that many bedrooms.  Mr. Rowan also advised if the property is ever subdivided in the future, four acres must remain with this structure because it has more than one unit.

Planning Board:  Mr. Rudy Carlson chose not to renew his membership on the Planning Board; therefore, an opening exists for a new Regular member.  A senior Alternate member of the current Board needs to be “moved up” to Regular member status.  Ms. Ashley Bullard and Mr. Andy Mills are the two senior Alternate members and were sworn in on the same evening.  In order to choose who would become the Regular member, a coin was tossed.  The coin toss indicated Mr. Andy Mills would become the new Regular member of the Planning Board.  Mr. Van Winkle moved to appoint Andy Mills as the new Regular member of the Planning Board; motion seconded by Mr. Hilman, and the vote was unanimous.

Selectmen’s Reports:

- Mr. Van Winkle went to a property with Mr. Rowan to follow up on a building permit inspection to make sure all guidelines were being met.  

- Mr. Van Winkle worked with the ball machine vendor to reduce the listed price for the machine Ms. Nancy Morton showed a preference for.  Mr. Hilman recommended Ms. Morton purchase the ball machine initially proposed during the budget process to keep it within budget.

- Mr. Rowan made a preliminary inspection for a septic building permit application.  

- The Selectmen met with Mr. Tom Sweeney to go over the engineering contract for the upper landfill reclamation for expansion.  They approved and signed the contract, then did a site inspection.

Other Business:

- The Selectmen decided to revisit the policy of recording Selectmen’s meetings.  They spoke to Town Counsel, and he assured them the recording of the meetings is a choice and not a mandate.  Because the office staff does not use them to write minutes, the Selectmen decided to discontinue the audio recording.  Mr. Van Winkle moved to change the policy for audio recording the Selectmen’s meetings; motion seconded by Mr. Hilman, and the vote was unanimous.  Mr. Van Winkle will write a draft policy before the April 9th Selectmen’s meeting for the Selectmen to review.  This policy change will be an agenda item at the next meeting.

- Due to the lack of snow cover, the Selectmen decided to lift the building permit application moratorium on inspections effective April 3rd, 2007, weather permitting.

- Ms. Graham reminded the Selectmen that interviews for the Highway Department candidates will take place on Tuesday, April 3.

- The Selectmen’s office found a great deal for a new Dell desktop computer.  The price for the package deal came to $899.00, a dollar less than the Warrant Article.  Mr. Hilman moved to approve the purchase of this new desktop computer for the Selectmen’s Assistant; motion seconded by Mr. Van Winkle, and the vote was unanimous.  The new Treasurer will use the laptop previously used by the Selectmen’s Assistant.

- The Conservation Commission, the Police Department, the Highway Department, and the Transfer Station each received $1.000 donations from the White Sylvania Trust.  The Selectmen agreed to receive this incredibly generous gift.

- Mr. Rowan requested a Historic District Commission application to be filled out so the Town can be on the April meeting agenda for the proposed sidewalk.

There being no further business, the meeting was adjourned at 10:22 P.M. on a motion by Mr. Hilman; motion seconded by Mr. Van Winkle, and the motion passed.

Respectfully submitted, 

Catherine Graham

March 26, 2007

Attendees:  Robert Rowan, Peter Van Winkle; Louis Brunelle, Nancy Morton, Rich Benton, Gunnar Berg, Aodhan MacEinri, Jennifer Roberts; Cathy Graham, Jennifer Wright.

Robert Rowan opened the Selectmen’s Meeting at 7:30 P.M.

Minutes:  Mr. Van Winkle moved to approve the minutes of the March 19, 2007 Selectmen’s Meeting as written; motion seconded by Mr. Rowan, and the vote was unanimous. 

Town Website:  Mr. MacEinri, a resident of Sandwich, presented to the Selectmen a prototype  for a new Town website that he has designed.  Mr. MacEinri noticed that the current Town website needed tweaking, so he has donated at least 200 hours thus far re-designing it.  He stated that he is donating his time to the Town as a gift.  Gunnar Berg described in detail some of the issues with the current website and why it will continue to be problematic in the future.  Mr. Berg also provided domain information on the current site and the ease in replacing Mr. MacEinri‘s website with the current, allowing folks to continue to use the same address for access. He encouraged the Selectmen to take advantage of this generous gift.

Mr. Van Winkle moved to accept the gift of the new Town website from Aodhan MacEinri; motion seconded by Mr. Rowan and the vote was unanimous.  The Selectmen thanked Mr. MacEinri for all his time spent on this project.  Mr. MacEinri will work with Ms. Graham, Ms. Morton, and Sergeant Wyman on future maintenance of the site once the transition occurs.

Fire Department Update:  Chief Brunelle alerted the Selectmen to two expenditures that were necessary for his department, both of which exceeded $200.00.  After a brief explanation, Mr. Van Winkle moved to allow Chief Brunelle to expend that money; motion seconded by Mr. Rowan and the vote was unanimous.  Engine 2 is continuing to have trouble – during the recent inspection it had problems with the dry vac test.  The other vehicles passed their inspections.

Mr. Benton asked Chief Brunelle if there had been any follow-up with replacing the roof shingles on the Central Fire Station.  Mr. Benton thinks it would be worth contacting the original contractor about the loss of shingles, especially since they were replaced a few years ago.

Parks & Recreation Department:  Nancy Morton presented to the Selectmen a proposed new policy called “Behavior & Sportsmanship”.  After reading it through, the Selectmen felt that this should be discussed with Town Counsel to make sure it is an appropriate Town policy.  Of particular concern was paragraph four, in which it states that if a child has detention at school, he should not be allowed to participate in a P&R activity on that day.  Mr. Rowan did not think it would be suitable for a school disciplinary action to crossover into a Town’s Park & Recreation policy.  Ms. Morton also designed a new application for shorefront employment, replacing the standard Town employee application for those positions.  The Selectmen approved this new application.  Also, Ms. Morton added a change to the current Rules and Regulations of the Beach.  The change clarifies beach closing procedures for the lifeguards during inclement weather.  The Selectmen agreed with this supplement, but reiterated that signage should be posted if lifeguards are not on duty.  Mr. Van Winkle moved to accept the changes to the Rules and Regulations for the Town Beach; motion seconded by Mr. Rowan and the vote was unanimous.
Ms. Morton further researched the purchase of a ball machine and asked if she could spend $1,750 on a machine that has more features.  Mr. Rowan replied that because the Warrant Article lists an amount of $1,600, then Ms. Morton needs to stay within that approved amount.  Mr. Van Winkle will meet with Ms. Morton later in the week to research better deals.

Ms. Morton reported that the Parks & Rec building roof needs new shingles.  Mr. Rowan asked her to research with a local contractor.  Ms. Morton has begun itemizing the process and costs to improve Quimby Field.  She will keep the Selectmen informed as she makes more progress.

Coach Committee – Moose Plate Grant Proposal:  Rich Benton presented to the Selectmen the Moose Plate Grant application requesting funds for help in restoring the Concord Coach.  The application requests the amount of $3,150 to pay for the painting of the door panels.  The application is due to the State this Friday, and will seek funds from the New Hampshire Division of Historical Resources (NHDHR).  Mr. Van Winkle moved to apply for the Moose Plate Grant on behalf of the Coach Committee; motion seconded by Mr. Rowan and the vote was unanimous.

Mr. Benton also followed up on the dissolution of the Coach Revolving Fund, the establishment of the Coach Expendable Trust, and the transfer of funds to that new Trust from the General Fund.  Ms. Graham stated that the new Treasurer is meeting with Meredith Village Savings Bank imminently, at which point he can coordinate with the Trustees of the Trust Funds and follow through with these transactions.

Committee Appointments:  

Planning Board:  Current Alternate member Jim Gaisser’s three year term is up for renewal; Mr. Gaisser submitted a letter expressing interest in continuing to serve on this Board.  Mr. Rowan suggested that Mr. Gaisser be moved up to voting member status, if he chooses.  Mr. Van Winkle moved to reappoint Jim Gaisser to the Planning Board; motion seconded by Mr. Rowan and the vote was unanimous.

Current Alternate member Fred Bickford’s three year term is also up for renewal; Mr. Bickford submitted a letter expressing interest in continuing to serve on this Board.  Mr. Van Winkle moved to reappoint Fred Bickford as an Alternate member of the Planning Board; motion seconded by Mr. Rowan and the vote was unanimous.

Mr. Rudy Carlson has chosen not to renew his membership on the Planning Board, leaving a vacant position.  Both Ben Shambaugh and Boone Porter submitted letters of interest in joining this Board.  Mr. Rowan stated that because Boone Porter is already a member of the Historic District Commission, it would be beneficial to both Boards to have an individual with duel membership.

Mr. Van Winkle moved to appoint Boone Porter as an Alternate member of the Planning Board; motion seconded by Mr. Rowan and the vote was unanimous.

Rudy Carlson was thanked for his many years of public service to the Town for serving on the Planning Board.

Zoning Board of Adjustment:  Jeff Fleischmann’s term expired as a member of this Board and he stated that he does not wish to continue.  There was one letter of interest in joining this Board and that was from Ben Shambaugh.

Mr. Van Winkle moved to appoint Ben Shambaugh as an Alternate member of the Zoning Board of Adjustment; motion seconded by Mr. Rowan and the vote was unanimous.

Jeff Fleischmann was thanked for his many years of public service to the Town for serving on the Zoning Board of Adjustment.

Parks & Recreation Committee:  Tim Miner and Steve Danielovich submitted letters expressing interest in continuing to serve on this Committee.  Mr. Van Winkle moved to reappoint both Steve Danielovich and Tim Miner to the Parks & Recreation Committee; motion seconded by Mr. Rowan and the vote was unanimous.  There needs to be another voting member on this Committee so Mr. Rowan suggested that Tom Fleischmann be moved up from Alternate to Voting member.  This leaves the opportunity to fill two more Alternate positions.  Both Mio Kerr and Kim Mohan wrote letters of interest to serve on this Committee.  Mr. Van Winkle moved to appoint both Mio Kerr and Kimberly Mohan as Alternates on the Parks & Recreation Committee; motion seconded by Mr. Rowan and the vote was unanimous.

The Selectmen will meet with all new committee appointees from 6:30 – 7:30 on April 2.

Selectmen’s Reports:

Mr. Van Winkle reported that he attended the Pandemic Influenza Tabletop Exercise with the Town’s Health Officer this past week.  This exercise was very informative and will be reported on in more detail during the Selectmen’s Meeting on April 16th.

Mr. Van Winkle will attend a Current Use seminar sponsored by the Department of Revenue on April 26th.

Mr. Rowan issued a building permit to an applicant who upgraded his interior building permit application to the rebuilding of a shed.  The Selectmen met with Trapper Brown about the Highway Shed renovations; the renovations will start next week.

Other Business:

Mr. Rowan summarized the current legal cases brought against the Town:  John Buchet, Kunhardt, Porter, Palmer Family Trust, Webster Land Corporation, and the Taylor Home.

The Kunhardt’s have requested an extension to June 15, 2007 to remove the temporary structure on land in current use.  Mr. Van Winkle moved to allow the Kunhardts until June 15, 2007 to remove the temporary storage structure located on land in current use; motion seconded by Mr. Rowan and the vote was unanimous.

The Selectmen will schedule a meeting with Jay Haynes from the State Department of Transportation to start working on the sidewalk project from the Children’s Center to Church Street.  Mr. Rowan also asked to be placed on the April HDC agenda with an application from the Town for this project.

Mr. Rowan corrected the statement made by a committee applicant at last week’s Selectmen’s Meeting.  The applicant stated that he never received any letter of confirmation that he applied to a committee, or a letter stating that he was not appointed to a committee/Board.  Mr. Rowan presented and then read the letter that was sent to this applicant, affirming that the previous Board of Selectmen did send out letters to applicants.

Ms. Graham reminded the Selectmen that the interviews for highway department applicants are scheduled for Tuesday, April 3.  The Treasurer’s audit is scheduled for April 17th; this supplemental audit is protocol when a Treasurer steps down from office.

A meeting is scheduled for April 2 at 8:30 A.M. with Tom Sweeney about the engineering study for the landfill closure area.

Ms. Graham asked for recommendations for the LRPC Kim Ayers award for volunteers who work hard on behalf of our local environment.  

Sharon Teel introduced Deborah Brogley as her recommended candidate for the position of Deputy Town Clerk/Tax Collector.  After a brief interview, Mr. Van Winkle moved to hire Deborah Brogley as Deputy Town Clerk/Tax Collector; motion seconded by Mr. Rowan and the vote was unanimous.

There being no further business, the meeting was adjourned at 9:27 P.M. on a motion by Mr. Van Winkle; motion seconded by Mr. Rowan, and the motion passed.

Respectfully submitted, 

Catherine Graham

March 19, 2007

Attendees:  Robert Rowan, Peter Van Winkle, Randy Hilman; Jamie Besecker, Ben Shambaugh, Wendy Huff, Jim Gaisser; Cathy Graham, Jennifer Wright.

Mr. Rowan opened the Selectmen’s Meeting at 7:30 P.M.

Minutes:  Mr. Hilman moved to approve the minutes of the March 12, 2007 Selectmen’s Meeting as written; motion seconded by Mr. Van Winkle, and the vote was unanimous. 

Mr. Van Winkle moved to appoint Robert Rowan as Chairman of the Selectboard; motion seconded by Mr. Hilman, and the vote was unanimous.

Budget Discussion Post Town Meeting:  Ms. Wendy Huff stated the budget presented for 2007 was “sad for her.”  She wished the proposed projects were better defined.  In her eight years as Administrative Assistant, she worked with several different Boards of Selectmen, and their general practice was to present well-defined budgets.  She was disheartened to see capital reserves started for projects with so little information; for example, the PD/FD Safety Building.  Ms. Huff encouraged the two new Selectmen to ask more questions to previous Board members.  Finally, Ms. Huff asked to be considered as a candidate for the Budget Committee.  She will submit a letter of interest to the Selectmen’s Office.  Mr. Ben Shambaugh stated he had previously sent in a letter of interest for both the Planning Board and Zoning Board of Adjustment.  He requested the letter remain active for consideration for either of these Boards for 2007.  Mr. Shambaugh also asked the Selectmen to respond to those individuals who express interest in committee membership.  He said last year he was never notified that the Selectmen’s Office had received his letter, or if he was chosen to serve.  Mr. Shambaugh feels this is common courtesy.  Mr. Hilman agreed.  He said everyone who expresses interest should receive a letter.  He also stated for the record, he enjoyed “campaigning” with Ben on the front steps of Town Hall on Election Day.  Mr. Hilman hopes they continue the friendly dialogue they established that day, and he acknowledges the importance of the knowledge base which exists in Town.                    Mr. Shambaugh also asked that the Selectmen’s Agendas be posted in the North Sandwich Post Office more regularly.  Ms. Graham will take for action.  Mr. Shambaugh was on the Board of Selectmen during discussions with the State about the Road Improvement Program, and he is happy to share with the Board his documents and more background information.  Mr. Rowan notified Mr. Shambaugh of the visit by Executive Councilor Ray Burton scheduled for April 11 during which Route 113 will be driven from Holderness through to the Tamworth line.  A meeting is scheduled for 3:00 PM at Town Hall to discuss the road.  The public is welcome to attend.

Town Officer Appointments:  Mr. Van Winkle moved to appoint the following Town Officers for 2007

Road Agent:  


Colin Weeks

Police Chief:  


Richard Young

Forest Fire Warden:

Gerry Hambrook

Fire Chief:  


Louis Brunelle

Administrative Assistant:  
Catherine Graham

P&R Director:  


Nancy Morton

Health Officer: 


Dr. Douglas McVicar

Legal Counsel:  

Mitchell & Bates

LRPC Representatives: 

Susan Mitchel

                                       

Robert Butcher

911 Liaison:  


Pamela Urda

Auditors:  


Plodzik & Sanderson

Director, Emergency Mgt.
Louis Brunelle

Deputy Dir., Emergency Mgt.:   Richard Young

Motion seconded by Randy Hilman, and the vote was unanimous.

2007 Warrant- Action Items:

Article 4:    Office Computer (Jennifer Wright)

Article 7:    Louis Brunelle needs to coordinate with Kim Frase (FD Electrical Repairs)

Article 10:  Tom Sweeney, Engineering Study for Upper Landfill Use (Bob Rowan)

Article 15:  Resurface Tennis Court  (Peter Van Winkle)

Article 16:  Repair Quimby Field – 3/26 Selectmen’s Meeting with Nancy

Article 17:  Ice Rink Maintenance:  Meet with Pam Urda

Article 18:  Ball Machine (Nancy Morton)

Article 19:  Sidewalk Repair from SCC to Church Street; need to look into a new 

                   policy/ordinance for sidewalk maintenance.  

Article 20:  Frost Lot Parking (Bob Rowan)

Article 21:  Granite Setting repairs to front of Town Hall (Admin. to call H.H.)

Article 28:  Dissolve Coach Revolving Fund (Admin to Treasurer)

Article 29:  Establish Expendable Trust with check from General Fund

Article 30:  Painting of Town Hall – establish that exterior wood is drier; get estimates

Article 31:  Fire Pond – need plan from Chief Brunelle by mid-April

Article 32:  Colin Weeks may begin getting firmer quotes for 1 ½ ton Truck

Article 35:  Highway Shed:  Meet with rep. from Trapper Brown (3/21); welding booth 


       (Colin Weeks)

Article 36:  York Rake (Colin Weeks)

Article 37:  Plow Blade (Colin Weeks)

Article 38:  Town Record Books  (Craig Evans/Sharon Teel)

Article 39:  Cemetery Land Purchase:  Jim Hambrook for BLA/Survey; Walter Mitchell-

                   Deed.

All Articles approved at Town Meeting which require action or purchase were discussed and responsibilities assigned.  Motion made by Mr. Van Winkle, seconded by Mr. Hilman.  The vote on each was unanimous.

Ms. Huff provided background on the current sidewalk winter maintenance policy and why the Board of Selectmen at the time chose not to maintain the Town sidewalks.  The current Selectboard will research the liability issues as well as discuss with other municipalities, our insurance carrier and Town Counsel.

Mr. Shambaugh asked when the Board of Selectmen planned to  pay the Capital Reserve Funds in 2007.  Mr. Rowan stated they planned to pay them in December of 2007.  Mr. Gaisser expressed his disappointment with comments at Town Meeting about the CIP Committee, and he questioned the responsibility of the Selectmen in establishing the new Capital Reserves.  Mr. Gaisser had done some research and it appeared to him that it was the Planning Board’s jurisdiction to establish any new Capital Reserves.  Mrs. Huff stated there was another RSA which specified that Town Meeting has the authority to establish Capital Reserves, not the Planning Board.

Mr. Shambaugh suggested the Selectmen list the different categories of Trusts/Reserves in the Town Warrant next year.  He feels it would be helpful to folks to see which accounts are categorized as Expendable Trusts and which are Capital Reserves.  Mr. Shambaugh also made a point to welcome the two new members to the Board.  He advised them to keep an eye on the budget and to pay attention to details.  Mr. Shambaugh feels there will be a cost overrun on the debt service line due to the necessity to borrow earlier than usual this year.  Mr. Rowan agreed with the statement and reminded them it only takes $38,000 off of the budget to reduce the tax rate by 10 cents.

Selectmen’s Reports:

- Mr. Van Winkle is planning to attend three upcoming conferences/meetings:  Local Government Center, Dept. of Revenue on Current Use, and Emergency Preparedness.

- Mr. Rowan continues to monitor the activity at Cook’s Pit.  They have not brought in any equipment for crushing.

- Mr. Rowan signed off on three interior building permit applications.  

- Mr. Hilman and Mr. Rowan made a site visit to the property at 2 Foss Flats Road.  They described the Town’s requirements to bring the addition up to our zoning ordinances and received a building plan from the property owner.  They need to have the project completed by July 1, 2007.

Other Business:

- Property owners of R21-2A have offered a counter settlement to the Selectmen’s offer.  After discussing, the Selectmen decided not to accept the counter offer.  Ms. Graham will notify Town Counsel.

- Mr. Van Winkle asked if the Town should write a letter of support to LGC in reference to the proposed State Retirement Fund bill.  Mr. Rowan provided background information on the issue.

- The Selectmen scheduled a meeting with Mr. Colin Weeks/Road Agent for Wednesday, March 21 to review the Highway Department applications.

- Mr. Van Winkle moved to pay Town Employees “retroactive” pay based on approvals for wage increases at Town Meeting; motion seconded by Mr. Hilman, and the vote was unanimous.

The Selectmen chose Ex-Officio/representation on Committees as follows:

Planning Board:  Randy Hilman, Ex-Officio



 Peter Van Winkle, Alternate

Zoning Board of Adjustment:  Peter Van Winkle

Conservation Commission:  Robert Rowan

Parks & Rec:  Peter Van Winkle

Historic District Commission:  Robert Rowan

Mr. Van Winkle moved to appoint Robert Rowan as Town Welfare Officer; motion seconded by Mr. Hilman, and the vote was unanimous.

Mr. Rowan discussed keeping an eye on the budget this year.  He feels the Department Heads should have to request permission before making any expenditure over $200.00.  Following a brief discussion, Mr. Van Winkle moved to request the Department Heads request approval before making an expenditure over $200.00; motion seconded by Mr. Hilman, and the vote was unanimous.  Department Heads can either call the Selectmen’s Office or submit their request

in writing.  Decisions will be made at the Monday night Selectmen’s Meeting.  

Staff Meetings for Department Heads used to take place once a month at 10:00 A.M.  Mr. Rowan felt it would be better if Department Heads attended a Selectmen’s Meeting once a month to check in with the Board vice having a monthly Staff Meeting.

Each Department Head was assigned a Board member as Point of Contact:

Parks & Recreation Department:  Peter Van Winkle

Police Department:  Peter Van Winkle

Fire Department:  Randy Hilman

Highway Department:  Robert Rowan

While studying the Transfer Station budget for 2007, Mr. Rowan felt it appropriate the Supervisor receive a $.50 raise.  Mr. Van Winkle moved to raise the Supervisor’s hourly rate from $14.75 to $15.25 effective immediately; motion seconded by Mr. Hilman, and the vote was unanimous.

There being no further business, the meeting was adjourned at 9:45 P.M. on a motion by Mr. Hilman; motion seconded by Mr. Van Winkle, and the motion passed.

Respectfully submitted, 

Catherine Graham

March 12, 2007

Attendees:  Carroll Bewley, Susan Mitchel, Robert Rowan; Louis Brunelle, Lee Quimby, Helen Gagnon Coppola, Peter Van Winkle, Randy Hilman, Jamie Besecker; Cathy Graham, Jennifer Wright.

Carroll Bewley opened the Selectmen’s Meeting at 7:30 P.M.

Minutes:  Mrs. Mitchel made a motion to approve the minutes of the March 5, 2007 Selectmen’s Meeting as written; motion seconded by Mr. Rowan, and the vote was unanimous. 

Fire Department Update:  Fire Chief Brunelle explained the ongoing problems with the roof shingles falling off of the Central Fire Station.  The building is located in a high wind corridor, and the shingles may not have been initially secured properly.  Chief Brunelle will follow-up with the contractor who did the re-shingling to determine the cause of problem.  The compressed foam system in Engine #2 needs repair again.  KME, the truck’s manufacturer, knew of the problem, but never notified the Department.  Chief Brunelle is continuing to work with KME to solve the issue.

Preview of Town Meeting with Moderator:  Mr. Lee Quimby, Town Moderator, briefed the Selectmen on a few issues, which may come up during Town Meeting.  Mr. Quimby changed the date of the second day of Town Meeting from Saturday, March 17, to Thursday, March 15, at 7:00 P.M., if required.  Mr. Quimby was unavailable Saturday, and the Sandwich Central School was not available as well.  Mr. Quimby asked if one of the Selectman would move to move to vote on Articles #3 – 55 at Wednesday’s Town Meeting rather than at Tuesday’s Election.  

Mr. Rowan stated the only amendment the Selectmen will make to an Article is Article #3.  Mr. Quimby will receive the amendment to the Article in advance.  Mr. Quimby received a call regarding making a correction to the Conservation Commission report in the Town Report as it was the “Over the Hill Hikers” who helped maintain the Bearcamp Trail, not the “Sandwich Sidehillers”.   It was also decided to present the Employee/Volunteer Recognition Awards at the beginning of the meeting, and Mr. Bewley agreed to present the awards.  A portrait of Mr. Alfred Quimby will be presented to the Town for hanging in the Town Hall’s meeting room.  This will be presented at the beginning of the meeting as well.

2 Foss Flats Road:  Based on a recent building permit and subsequent denial for a Special Exception from the Zoning Board of Adjustment, the property owner requested additional information about how to be in compliance with the Town’s zoning ordinance.  An addition was built on this property, but is a stand-alone structure with only a partially built breezeway attaching it to the main dwelling.  According to our ordinances, a common wall between the two structures needs to exist.  The property owner stated she was confused as to what would make this addition be in compliance.  The Selectmen have mailed numerous letters providing explanations and deadlines, but this structure is still not in compliance.  The property owner stated due to issues with the foundation of the old house, they have been unable to complete the project until the ground thaws.  The property owner explained the addition will be part of the family house and no more than that.  The Selectmen requested a bond in the amount of $1,000 be given to the Town by April 1, 2007, and it will be held until July 1, 2007.  If the job is not completed by July 1, the bond will be cashed in and kept by the Town.  Mr. Rowan volunteered to meet with the property owners on-site this Wednesday to explain exactly what is required per our zoning ordinance.  A letter will also be written and mailed to explain the conditions and terms.

Selectmen’s Reports:

- Mrs. Mitchel reported she has two ongoing welfare cases and three new cases.  She attended the School District Annual meeting; the budget increased by 2%.  There were eleven Warrant Articles voted on and an amendment made to increase the budget to restore the Sandwich Central School secretary to full-time status.

- Mr. Rowan pursued the issue regarding Cook’s Pit and ledge which needs to be crushed.  The pit officially closed on December 31, 2006.  The Department of Revenue was consulted, and they stated it is up to the Town to decide if a crusher can be brought in to crush the last of the ledge.  It can be done temporarily and will bring the Town revenue from the gravel tax.  Mr. Rowan will continue to monitor the site.

- Mr. Rowan perambulated the Moultonboro-Sandwich town line from Mountain Road to Route 109.  Mr. Bewley and Mr. Van Winkle perambulated the remaining portion to Route 109.

- Mr. Bewley stated based on the discussion last week about monthly Police Reports, he did learn they are published in the Meredith News each month, but there is a lag time between posting on the SandwichBoard and the Thursday publication.

- According to Colin Weeks, another truck went down during this past Saturday’s ice clean up; it happened on Smithville Road – the truck lost an axle and the back end needs major repair.

- Mr. Bewley attended the ZBA meeting in which three applications were heard:  One Special Exception - denied, and two Administrative Appeals to a Planning Board decision.  One of the Administrative Appeals was denied, and one will be continued to the next ZBA meeting.

- Mr. Bewley noted the letter and invoice from Independent Press explaining the problems with our Town Report this year, and the discount that he will provide the Town.

Other Business:

- Based on recommendations of the Town’s assessor, Mr. Rowan moved to reduce an assessment by $200,000 as a settlement offer for a Superior Court abatement case; motion seconded by Mrs. Mitchel, and the vote was unanimous.

- The Selectmen agreed the private road that passes through R20-68 should be placed in the current use to be consistent with other properties.

- Golden View requested the Selectmen write a letter on their behalf to purchase more long-term care beds.  The Selectmen agreed to write the letter.

- Property owners on Middle Road requested a reduction in their assessment based on a change in their heating system.  Mr. Rowan stated that once the system is in place, the assessment can be lowered.  Ms. Graham will call the owner to request a phone call once the system is complete.

- Mrs. Sharon Teel asked the Selectmen to reconsider the proposed hourly pay increase for the Deputy Town Clerk/Tax Collector.  The Selectmen agreed to start the position at $13.50/hour for the six month probationary period and increase the pay to $15.00 at the completion of the pay period.

- The term for the appointments to the Lakes Region Planning Commission is as follows:  Susan Mitchel – 2 years; Bob Butcher – 4 years.

There being no further business, the meeting was adjourned at 8:40 P.M. on a motion by Mrs. Mitchel; motion seconded by Mr. Rowan, and the motion passed.

Respectfully submitted, 

Catherine Graham

March 5, 2007

SPECIAL MEETING w/CROSS COUNTRY APPRAISALS (CCA)

Attendees:  Carroll Bewley, Susan Mitchel, Robert Rowan; Jeff Earls, Mary Moses, Fred Rozelle, Peter Van Winkle, Peggy Merrit, Jamie Besecker; Cathy Graham, Jennifer Wright

Mr. Bewley opened this portion of the Selectmen’s Meeting at 7:00 P.M.

Mr. Bewley provided the audience with background information on the assessment feature called Waterfront Xcess.  The Board of Selectmen invited the Town’s new Assessors to discuss this feature value and to perhaps determine if there is a better way of assessing privacy on the shorefront.

Ms. Mary Moses, the Sandwich point person with CCA, provided the Selectmen with a chart that reflected the total valuation that would be lost if the Selectmen chose to remove this feature value from properties:  $8,440,500 would be lost from a total of 71 properties on the shorefront.

Mr. Bewley asked the best way to fix this issue.  Mr. Earls, CCA President, recommended the Town do nothing at this point.  An option would be to conduct an update this year, but it would be very costly and it is not in the budget.  The Town will undergo a revaluation in 2009, and Mr. Earls feels the issue should be readdressed then.

Mr. Rowan asked if the methodology could be changed in how shorefront properties are assessed rather than changing the values.  Mr. Earls still felt only changing the methodology in one part of Town is not the best route to take.  The standards on which properties are assessed must be consistent throughout a Town.

Based on this discussion, the Board of Selectmen agreed unanimously with Mr. Earls recommendations.

Ms. Moses presented the Board with her assessment of Map R21 Lot 2A.  Mr. Rowan corrected her statement regarding rebuilding a dwelling on the current footprint.  According to our zoning ordinances, a dwelling can be rebuilt on the footprint and expanded as long as it does not further increase its non-conformity.  CCA will further review this issue and provide a new assessment value to reflect this information.

Regular Selectmen’s Meeting

Minutes:  Mrs. Mitchel made a motion to approve the minutes of the February 26, 2007 Selectmen’s Meeting as written; motion seconded by Mr. Rowan, and the vote was unanimous. 

Warrant Article #41:

Peggy Merritt, a member of the Board of Trustees for the Leonard B. Chapman Sanctuary, had a few questions about Article #41 in the 2007 Warrant.  She stated that the Article reads that this Town-owned property that abuts the LBC Sanctuary “is to be retained and held for recreational purposes.”  Ms. Merritt asked for the meaning of “recreational purposes” and if this property will be under the jurisdiction of the Parks & Recreation Department.  Mr. Bewley clarified that it was not the intent of the Selectmen to have this property be overseen by Parks & Rec, but instead to provide that it be used for recreational purposes as it is now with Sanctuary trails through it.  The Articles purpose was to prevent the property from being developed, unless this intent is rescinded in the future by Town Meeting.

Ms. Merritt also asked who determines what the appropriate recreational use is?  Meaning, can recreation encompass motorized vehicles, hunting, etc.  

The Board of Selectmen agreed that they did not want to define restrictions to recreational use unless a problem arose in the future.  Right now, the land’s uses are not defined, and visitors generally use it as they would abutting properties, which does have restrictions.  

Mr. Rowan reminded Ms. Merritt that the Town can pay for trail repairs that happen on its property.  Also, that our liability insurance will cover any injuries to volunteers that are working on the trails that run through the property.

Selectmen’s Reports:

Mr. Rowan reported that a highway crew member was in a truck accident while plowing during the last storm.  Thankfully, there were no major injuries, only a fractured arm.  Both our liability insurance carrier and Workman’s Compensation carrier were notified.  Mr. Rowan stated that even though this particular employee had already given his notice of resignation to end work on March 31, 2007, he feels the Town should continue to employ him until he is able to start work on his new job.  Both Mr. Bewley and Mrs. Mitchel agreed.

Mr. Bewley delivered a copy of the Town Report to Dana Pearson as is tradition for the person chosen for the dedication.

Mr. Bewley spoke with the owner of the property on Squam Lake Road that had a steep slope application for their driveway.  There may be some changes done to the driveway in the future.  Mr. Bewley asked the property owner to keep the Selectmen informed.

Other Business:

Mr. Bewley noted the letter from the Library Board of Trustees asking for funds from the Library Expendable Trust to replace the Library’s water tank and carpet.  Mr. Rowan moved that the Selectmen request funds from the Library Expendable Trust to pay for these two projects; motion seconded by Mrs. Mitchel and the vote was unanimous.

The Selectmen were alerted to the fact that the Central Fire Station roof is losing shingles.  The roof is too new to have this occur.  The Selectmen will discuss this issue further with Chief Brunelle.

Mr. Rowan spoke of both House Bill 836 and 699 which address sludge issues and are being heard in Concord on Thursday, March 8.  Mr. Rowan feels that since this Board initiated this discussion of excess tipping fees, they should write a letter of support for these Bills to Senator Kenney.  Mr. Bewley will take for action.

Mr. Rowan would like to institute a policy for department heads to publish news items and reports in both the Meredith News and the SandwichBoard.  He is concerned that some information is being put on the SandwichBoard only, and fails to get published in the paper.  Not all residents are members of the SandwichBoard and he feels that information should be available to all residents.  Mr. Rowan would also like the Board of Selectmen to receive a copy of any reports being published so they are informed.  Mr. Rowan moved to not limit information to the SandwichBoard only; motion seconded by Mrs. Mitchel and the vote was unanimous.

Mr. Rowan informed the other Selectmen that the Town will not be able to buy gravel from Ambrose for mud season.  The other local source is located in Tamworth and is much more money per yard (3-4 thousand yards will be needed for mud season).  Mr. Rowan will contact Keith Bryar to see if the Town can purchase any of his stockpile at Cook’s Pit.

Ms. Graham reported that abatement applications were due this past Thursday.  She provided a copy of each to Cross Country Appraisals and distributed a list to each Selectman.

The Selectmen reviewed the Warrant Articles to determine who will speak to each at Town Meeting. 

There being no further business, the meeting was adjourned at 8:32 P.M. on a motion by Mrs. Mitchel; motion seconded by Mr. Rowan, and the motion passed.

Respectfully submitted, 

Catherine Graham

February 26, 2007

PUBLIC HEARING

Class II Highway Discontinuance – Old Squam Lake Road

Attendees:  Carroll Bewley, Susan Mitchel, Robert Rowan; Boone Porter, Jocelyn Gutchess, Ben Shambaugh, Joyce Lenas; Cathy Graham.

Mr. Bewley opened the Public Hearing for public comment at 7:00 P.M.

Mr. Boone Porter introduced himself as one of the abutters of this old road that is to be discontinued; he and his wife own parcel R20-8.  Mr. Porter expressed his appreciation to Mr. Miles and Mr. Janelle of NH Department of Transportation and to Mr. Rowan for bringing this issue up for resolution after so many years.   The current action, which was the original intent of the State and Town back in 1996 when the road was originally relocated, is to discontinue the road as a Class II Highway, deed the road to the Town, and the Town would turn the land over to the abutters.  Mrs. Gutchess commented she was delighted when the road was relocated back in 1996 because it provided her property with more privacy.  Currently, she has a right-of-way to access her property via Mr. Hamblin’s property.  Mrs. Gutchess stated she is in favor of the discontinuance.  Mr. Bewley reminded the audience this issue will appear in this year’s Town Warrant as Article # 40, and the article will need to be voted on for Town concurrence.

Mr. Porter asked if the Town would produce Quitclaim Deeds to the abutters.  Mr. Rowan stated the Selectmen would consult Town Counsel, but Mr. Rowan thought Quitclaim Deeds would probably be provided.  Mr. Shambaugh asked what portion of the road would be transferred.  Mr. Rowan explained the area and the background as to why the Town now needed to follow through with this issue. 

Hearing no further comments, the Public Hearing was closed at 7:19 P.M.

Regular Selectmen’s Meeting

Attendees:  Carroll Bewley, Susan Mitchel, Robert Rowan; Ben Shambaugh, Joyce Lenas, Peter Van Winkle; Cathy Graham.

Carroll Bewley opened the Selectmen’s Meeting at 7:30 P.M.

Minutes:  Mrs. Mitchel made a motion to approve the minutes of the February 12, 2007 Selectmen’s Meeting as written; motion seconded by Mr. Rowan, and the vote was unanimous. 

Neal Brook Road:  Ms. Joyce Lenas distributed a letter to the Board stating one of the new property owners on her road is preventing her from using the right of way that leads to her house.  She asked the Selectmen if this was allowed under the current agreement.  Mr. Bewley stated this appears to be a civil matter between the two property owners, but acknowledged the issue is relevant to the recent discussions regarding the improvement of Neal Brook Road.  Mr. Rowan reiterated the Board of Selectmen has done what they can to try and solve this issue, and the new Board will continue to take for action.  Mr. Rowan noted Ms. Lenas has an application to the Zoning Board of Adjustment to appeal the Planning Board subdivision approval of R5-8.  

Mr. Ben Shambaugh:  Mr. Shambaugh asked the Selectmen for the exact figure of the surplus as of 12/31/2006.  Mr. Shambaugh requested a building permit extension from the Selectmen for a building project he has not yet started.  The Selectmen granted Mr. Shambaugh an extension.  Mr. Shambaugh reviewed the changes Cross Country Appraisals made on his property card, and he had three issues he wanted to address.  Mr. Bewley recommended Mr. Shambaugh meet with our new assessors.  Ms. Graham will contact Cross Country and set up an appointment for Mr. Shambaugh.  Mr. Shambaugh also asked why the Selectmen chose to include articles in the Warrant that are funded by Expendable Trusts.  Mr. Shambaugh further noted the Selectmen have jurisdiction over these trusts and do not need Town approval to use them.  In addition, this will set a precedence with future Boards.  Mr. Rowan explained the Board made the decision to include the articles because they would prefer to have all projects and expenditures be “above board”.  Making decisions to spend money at a Selectmen’s Meeting is not their preferred method.  Mr. Shambaugh acknowledged he could see both sides of the issue.  Mr. Shambaugh asked if the Road Agent was using more salt in the sand mixture than in past years.  Mr. Shambaugh felt this is important information to know before Town Meeting in case the issue is raised.

Selectmen’s Reports:

- Mrs. Mitchel approved one interior renovation building permit application.  

- Mrs. Mitchel attended a Library Trustees Meeting at which they discussed two grants they recently received:  $1,000 from the Gates Foundation to aid the Library in a technology plan; and $10,000 over two years to support the non-fiction children’s area.  

- Mrs. Mitchel is unable to attend both the P&R and Planning Board meetings in the next two weeks.

- Mr. Rowan attended the Historic District Commission meeting.  The HDC is in the process of developing a questionnaire with the help of Plymouth State for all Historic District members.  This questionnaire will be similar to a Master Plan questionnaire.

- Mr. Rowan and Mr. Van de Poll met at the Stevenson Hill Road timber cut to provide recommendations on how best to minimize wetlands impact. 

- Mr. Rowan approved one interior renovation building permit application.

- Mr. Bewley received a complaint about military planes doing maneuvers at 4:00 A.M. near the Tamworth/Sandwich line.  Mr. Bewley made the appropriate phone calls and but did not learn who was responsible.  

- Mr. Bewley noted the letter from our Auditor which explained the new procedures they must follow under SAS 112.  Basically, this new practice stems from the Enron scandal and makes sure there are internal controls in place so the auditor is not solely responsible for the Town’s accounting procedures.  

Other Business:

- Ms. Graham stated the Avitar software program allows the Town to notify those property owners who have changes in their assessments due to building permit pick up and data verification inspections  The Selectmen liked this idea as it allows property owners to have advance notification before they receive their tax bills.  Mr. Shambaugh also expressed his support.  

- Based on the public’s input at tonight’s Public Hearing, Mr. Rowan made a motion to send a letter to the Commissioner of the NH Department of Transportation expressing the Town’s support of discontinuing the old section of Squam Lake Road; motion seconded by Mrs. Mitchel, and the vote was unanimous.

- Ms. Graham reminded the Selectmen it is Commission/Committee selection time following Town Meeting.  Ms. Graham will post the openings in the Meredith News and on the SandwichBoard and request letters of interest.

- Based on the Superior Court decision on the abatement appeal of Map R21 Lot 2B, Mrs. Mitchel made a motion to approve the abatement for 2004 & 2005; motion seconded by Mr. Rowan, and the vote was unanimous.

- The Town received a contract from NorthStar Fireworks for the fireworks display on July 3, 2007.  Mr. Rowan made a motion to approve the fireworks contract contingent upon Town Meeting approval; motion seconded by Mrs. Mitchel, and the vote was unanimous.

- Mr. Rowan suggested Ms. Janet Brown re-assume the responsibility of setting up the Conference Room for Town Elections.  After a short discussion, the Selectmen agreed this would save the Town money.  Mr. Rowan moved Ms. Janet Brown set up the Conference Room for the upcoming election; motion seconded by Mrs. Mitchel, and the vote was unanimous.

There being no further business, the meeting was adjourned at 8:37 P.M. on a motion by Mrs. Mitchel; motion seconded by Mr. Rowan, and the motion passed.

Respectfully submitted, 

Catherine Graham

February 12, 2007

Attendees:  Carroll Bewley, Susan Mitchel, Robert Rowan; Jim Gaisser; Cathy Graham.

Carroll Bewley opened the Selectmen’s Meeting at 7:30 P.M.

Minutes:  Mrs. Mitchel made a motion to approve the minutes of the February 5, 2007 Selectmen’s Meeting as amended; motion seconded by Mr. Rowan, and the vote was unanimous. 

2007 Warrant Discussion:  

The Selectmen and Ms. Graham read through each Article of the 2007 Warrant.  The Petitioned Articles require a motion by the Selectmen as to whether they recommend passage of the Article.  

Starting Point was the only organization that required further background for the Selectmen.  Mr. Rowan asked Ms. Graham to research this outreach program with Chief Young.

Mrs. Mitchel made a motion to recommend passage of the Petitioned Articles requesting funds from the Town, with the exception of Starting Point; motion seconded by Mr. Rowan and the vote was unanimous.  

Mrs. Mitchel shared that the Parks & Rec Committee would like the Selectmen to include in the Warrant an Article establishing an Expendable Trust for this department.  The purpose of this Trust would be to accept donations for equipment and/or the Parks & Rec building.  After discussion, the Selectmen agreed to include this Article, with the funding to be derived from dissolving the P&R Revolving fund.  Mrs. Mitchel will e-mail the Chairman of the Committee to make sure this was their intent.

Selectmen’s Reports:

Mrs. Mitchel attended the Parks & Rec Committee meeting in which the Winter Carnival was discussed.  The Carnival was well attended and ran smoothly.

Mr. Rowan reported that the Selectmen met with Phil Miles, a representative from the NH Dept. of Transportation, on finalizing the Squam Lake Road Transfer to the Town from the State.  Mr. Rowan then walked the area that is to be transferred with Mr. Miles to clarify the boundaries.  Mr. Miles will recommend to the Commissioner to sign the paperwork so it can be legally posted in Town.  He hopes to have a signed letter by the end of this week.

Mr. Rowan asked to have a letter drafted to the Hamblins informing them of this transfer; they were the only abutting property owner that had their land legally transferred at the time of the relocation of Squam Lake Road.

Mr. Rowan was asked to inspect a logging operation on Stevenson Hill Road to make sure there are no wetlands violations.  Mr. Rowan will ask Rick Van de Poll to join him in this inspection.

The property on Foss Flats Road that recently built an addition is still in violation of our zoning ordinance, and has not met the required deadline that was given to them to come into compliance.  Mr. Rowan will give them a call to follow-up and remind them of the Zoning Board of Adjustment application deadline.

Mr. Bewley contacted the Thornton Selectmen’s Office about signage at their end of the Notch Road.  He is still waiting to hear back from them.  There was a question at the Budget Hearing about the need to have a second Public Hearing.  Mr. Bewley consulted with Town Counsel and he stated it was not.

Other Business:

The Selectmen received a letter of interest from Bob Butcher about becoming a Sandwich representative to the Lakes Region Planning Commission.  Mrs. Mitchel made a motion to appoint Bob Butcher to the Lakes Region Planning Commission; motion seconded by Mr. Rowan and vote was unanimous.

February 12, 2007

Mr. Bewley noted the letter from the Department of Environmental Services requesting that we include in our Town newsletter a statement reminding residents not to burn paper trash.  

The Selectmen reviewed the recommendations from Cross Country Appraisals on a shorefront property’s current use assessment.  The Selectmen agreed with the recommendation to remove the xcess frontage feature value.  Mr. Rowan also noted that the private road that was currently out of current use, needs to be placed in that category.  Mrs. Mitchel made a motion to change the assessment of R20 Lot 68; motion seconded by Mr. Rowan and the vote was unanimous.

Ms. Graham reminded the Selectmen of the meeting with Town Counsel for the Warrant review scheduled for Friday, February 16 at 2:00 P.M.

There being no further business, the meeting was adjourned at 9:50 P.M. on a motion by Mrs. Mitchel; motion seconded by Mr. Rowan, and the motion passed.

Respectfully submitted, 

Catherine Graham

February 5, 2007

Attendees:  Carroll Bewley, Susan Mitchel, Robert Rowan; Fred Lavigne, Bob Crowley, Chief Rich Young, Colin Weeks, Jamie Besecker, Tony Leiper; Cathy Graham, and Jennifer Wright

Mr. Bewley opened the Selectmen’s Meeting at 7:30 P.M.

Minutes:  Mrs. Mitchel made a motion to approve the minutes of the January 29, 2007 Selectmen’s Meeting as written; motion seconded by Mr. Rowan, and the vote was unanimous. 

Notch Road Signage:  After a recent vehicle accident on the Notch Road, Police Chief Young and Mr. Colin Weeks, Road Agent, expressed concern over adequate road signage alerting people the road is not maintained in the winter.  After the accident occurred, Department of Resource and Economic Development posted new signs, but since then, one of the signs has been stolen.  Stealing of the signs has been a reoccurring problem.  One of the options presented was to gate the entrance to the Notch Road.  Mr. Lavigne had some preliminary discussions with the Town of Thornton as to their opinion of a gate at their end of the road as well.   Mr. Crowley indicated if there was a gate installed, he would need access to his home during the winter months.  Mr. Crowley also pointed out Mapquest and other internet mapping tools instruct users to drive the Notch Road year-round as a means to get to Sandwich and/or Thorton.  They need to be notified that the Notch Road is not a good route any time of the year, especially for trucks.  Mr. Rowan stated a gate would not be allowed to be installed on a Class V road.  In addition, it would present a safety hazard to walkers, skiers and snowmobilers.  After further discussion, it was decided to install better warning signage to be placed out of easy reach due to theft.  The Selectmen will contact the Selectmen in Thornton to discuss, so both ends of the Notch Road are well-posted.  Mr. Crowley did make one last statement saying he was really pleased with the condition of the Notch Road this year due to the work of the Highway Department.

Highway Department Update:  Mr. Weeks reported the sander/spreader on the 1991 International truck needs to be replaced.  The sander is at least 15-20 years old and is rusted out beyond repaired.  Mr. Weeks will make phone calls to get estimates for both a used and a new sander.  There are parts of a couple of sanders at the Highway Shed, which he may be able to piece together to get the department through the rest of season.  One member of the Highway Crew has given his notice, and his last day will be March 31, 2007.

2007 Warrant and Budget Discussion:  The Selectmen decided to increase the TAN interest line item from $6,000 to $10,000 due to the probability the Town will have to borrow sooner than last year.  The Budget Hearing is scheduled for Wednesday, February 7 at 7:00 P.M.  The Selectmen reviewed the budget one last time and assigned categories for each to address.

Selectmen’s Reports:

- Mrs. Mitchel was away on vacation.

- Mr. Rowan inspected a timber cutting operation on Wing Road.  The Department of Revenue has been notified to study the cut based on the amount of timber being harvested.  A supplemental Intent to Cut should have been submitted.

- An error was made in the computation of the Timber tax owed by a property owner.  Mr. Rowan made a motion to abate the property owner $98.00; motion seconded by Mrs. Mitchel, and the vote was unanimous.

- A meeting has been scheduled with Mr. Phil Miles of the N.H. Department of Transportation and the Board of Selectmen for February 6 at 10:30 A.M.  The topic for discussion will be the property transfer of Squam Lake Road from when the road was relocated.

- Mr. Bewley received a complaint regarding a Town employee.  

- Mr. Bewley attended the Planning Board meeting last week.  

A Home Occupation Application was approved for a potential Bed and Breakfast.  The Planning Board decided to table until next year the proposed zoning ordinance amendment concerning two-unit dwellings.  Mr. McNall read a statement that he would not agree to be Chair of the Planning Board again when officers are nominated in April, 2007; however, Mr. McNall does intend to remain on the Planning Board to serve out his term for two more years.

Other Business:

- Maple Ridge Septic mailed a 2007 contract, and their prices remain the same as in 2006.  Mrs. Mitchel made a motion to accept the Maple Ridge Septic contract for 2007; motion seconded by Mr. Rowan, and the vote was unanimous.

- The Selectmen received paperwork describing the compost container sale Northeast Recovery Resources is sponsoring.  The Selectmen would be happy to sponsor this sale through our Transfer Station again, but they need to research funding possibilities.

- The Selectmen agreed to schedule a meeting with Town Counsel on Friday, February 16 to review the 2007 Town Warrant.

- Per the Town’s auditor, Mr. Greg Colby, our unexpended fund balance – or surplus – is at a point where it should not be used to offset any expenditures.  The Selectmen will use a portion of it to reduce the tax rate in October, if there is a sufficient balance.

- The Selectmen received an estimate of $1,400 for the appraisal of a property on Jimmy Point Road.  Mr. Rowan made a motion to accept the proposal provided by Capital Appraisals; motion seconded by Mrs. Mitchel, and the vote was unanimous.

- The Chair of the now disbanded Sandwich Home Nursing Association agreed to the Selectmen’s suggestion to donate the money left in the Trust to the Visiting Nurse Association.

- Mrs. Mitchel has agreed to be one of the representatives to the Lakes Region Planning Commission (LRPC).  Mr. Bewley made a motion to appoint Mrs. Mitchel to the LRPC; motion seconded by Mr. Rowan, and the vote was unanimous.  The Selectmen are still looking for at least one more volunteer.

There being no further business, the meeting was adjourned at 9:30 P.M. on a motion by Mrs. Mitchel; motion seconded by Mr. Rowan, and the motion passed.

Respectfully submitted, 

Catherine Graham

January 29, 2007

Attendees:  Carroll Bewley, Robert Rowan; Joyce Lenas, Townsend Thorndike, Jamie Besecker, Beverly Anderson, Ben Fullerton; Cathy Graham, Jennifer Wright.

Mr. Bewley opened the Selectmen’s Meeting at 7:30 P.M.

Minutes:  Mr. Bewley made a motion to approve the minutes of the January 22, 2007 Selectmen’s Meeting as amended; motion seconded by Mr. Rowan, and the vote was unanimous. 

Neal Brook Road Discussion:  Mr. Thorndike submitted a proposed Warrant Article for the Selectmen based on the continuing road issue.  Mr. Rowan explained again to Mr. Thorndike the Board of Selectmen have done everything they can to resolve the issue, and at this point their hands are tied.  Town Counsel has informed the Board too much time has passed for them to enforce the building of the road.  Mr. Rowan encouraged Mr. Thorndike to seek legal counsel if he feels the Town Counsel’s position is wrong.  Mr. Rowan explained the Warrant Article process and in order for an article to be placed on the Town Warrant, a petition of at least 23 signatures is required.  In reviewing the proposed Warrant Article Mr. Thorndike submitted, it appeared to be improperly structured, in which case, the Selectmen would have to announce at Town Meeting that it is an illegal article; therefore, it would not be valid.  Ms. Lenas pointed out the bridge on Neal Brook Road is of most concern.  She is worried about the ability of the bridge to sustain the road traffic not to mention emergency vehicles, if required.  Ms. Lenas feels this issue should have been addressed more thoroughly at the Planning Board meeting when the subdivision was approved.  Ms. Beverly Anderson asked for options to resolve the issue at hand.  Mr. Rowan explained the time may have elapsed for them to file an appeal to the Zoning Board of Adjustment for the Planning Board’s approval of the subdivision; however, they could submit a petitioned article for the Town Warrant requesting Neal Brook Road become a Town Road.  Mr. Rowan described an example, Sandwich Slopes Road, where the property owners on the road had to pay for the initial upgrade.  This was added to their property tax bills and spread out over a determined number of years.    

2007 Warrant and Budget Discussion:  Mr. Rowan explained that in re-examining the overall cost of a sidewalk from the Sandwich Children’s Center (SCC) on Maple Street to Main Street, the amount is too large to include in the 2007 budget.  After discussing, the Selectmen decided to re-build the portion of the sidewalk which previously existed from SCC to Church Street.  Because a sidewalk previously existed, this portion of the sidewalk can be funded by the Moses Hall Trust.  In the proposed budget, $17,500 will be included for this project.  An estimate for the necessary electrical update to the Central Fire Station will be submitted shortly and will be included in the proposed budget as well.

Selectmen’s Reports:

- Mr. Rowan inspected a timber cutting operation on Route 113 to ensure there was no impact on wetlands.

- Mr. Bewley attended the second hearing on the proposed zoning ordinance amendments by the Planning Board.  After much discussion, the Planning Board decided to include the words: “(and exclusive of the Historic District)”, to ensure it was clear that two-unit dwellings by Special Exception would not be allowed in the Historic District.  The Planning Board will consult with Town Counsel to make certain these changes do not require a third public hearing.

- Mr. Bewley consulted with Mr. Paul Sanderson of the Local Government Center regarding the Town’s responsibility for sidewalk maintenance.  In 2004, the Board of Selectmen wrote an ordinance stating they would not maintain sidewalks during the winter months.  Mr. Sanderson stated because the sidewalks are on State roads, it is ultimately the State’s responsibility to maintain them.  However, as a rule, the State actually does not maintain sidewalks presumably because of the added personnel this would require.  

Other Business:

- The Selectmen were asked to consider a settlement on an abatement appeal for a property with a dock on Squam Lake Road.  Mr. Rowan made a motion for a proposed settlement offer, and Mr. Bewley seconded the motion.  The vote was unanimous.

- A canvas tent frame garage was discovered on land which is in Current Use.  A letter will be written to the property owner requesting it be removed.

- Mr. Rowan met with a property owner regarding issues with the property’s assessment.  Specifically, the value for air conditioning should be adjusted to reflect the fact only a portion of the home is affected.  The shop on his property is listed on the property card as a feature two times.  Mr. Rowan recommended an abatement be granted.  

- Mr. Rowan is continuing to work with the State D.O.T. to produce documents which reflect the transfer of Squam Lake Road during the road reconstruction.  If no documents can be found, a new deed will be written to rectify the situation.

There being no further business, the meeting was adjourned at 9:20 P.M. on a motion by Mr. Rowan; motion seconded by Mr. Bewley, and the motion passed.

Respectfully submitted, 

Catherine Graham

January 22, 2007

Attendees:  Carroll Bewley, Susan Mitchel, Robert Rowan; Kim Koulet, Jamie Besecker, Louis Brunelle; Cathy Graham, and Jennifer Wright.

Mr. Bewley opened the Selectmen’s Meeting at 7:30 P.M.

Minutes:  Mrs. Mitchel made a motion to approve the minutes of the January 8, 2007 Selectmen’s Meeting as written; motion seconded by Mr. Rowan, and the vote was unanimous. 

Lakes Region Planning Commission:  Mr. Kim Koulet, Executive Director of the Lakes Region Planning Commission (LRPC), has been meeting with the Selectmen of the 30 communities which make up the LRPC.  Mr. Koulet is providing the communities with brief updates on the objectives, current projects, and the many services of the planning commission.  He presented the Selectmen with the most current LRPC brochure which outlines five focus areas:  Transportation, Natural Resources, Hazard Mitigation Plans, Land Use, Mapping, and Economic Analysis.  Within the area of transportation, they are studying traffic trends and developing a ten year plan.  LRPC is working on an agricultural initiative which is focusing on local farms and promoting their resources.  Under the Land Use heading, LRPC is writing model language for various ordinances, and they recently focused on steep slopes.  With respect to Hazard Mitigation, they have met with local police and fire chiefs to develop hazard mitigation plans.  Under the Economic Analysis heading, LRPC is studying local economic trends and developing strategies to enhance competition.  Mr. Koulet noted one regional trend of concern is declining school enrollments.  LRPC is studying factors that may be contributing to this decline.  Mr. Bewley asked if the LRPC is studying the impact of providing widespread broadband internet access.  Evidently, the State of Vermont has decided to make sure all residents have access to broadband internet.  Mr. Koulet acknowledged the importance of this service and stated LRPC will study the desirability and effect on economic trends.  Sandwich’s LRPC representative, Mr. Toby Eaton, recently resigned; therefore, the Selectmen are looking for volunteers to fill this position (up to three residents can serve on the commission).  Mr. Koulet thanked the Selectmen for their ongoing support.

Fire Department Update:  Fire Chief Brunelle reported everything has been fairly quiet with the department this month.  The equipment is running well, and there have been no major calls for service.  A Firefighter I class is being offered in February at which the newest members of the department will earn their certification.

2007 Warrant and Budget Discussion:  Ms. Graham supplied the Selectmen with a list of Warrant Articles based on the 2007 proposed budget.  Other articles which need to be included are as follows:  Peaslee land donation, two Library articles as recommended by the State Library, and the article as requested by the Leonard Chapman Sanctuary Trustees.  The Selectmen discussed the article which will dissolve the Sandwich Home Nursing Trust Fund.  The Trustees have designated four local organizations to receive those monies, but the Selectmen would prefer to use the funds to pay the petitioned article requests for the Visiting Nurse Association of Southern Carroll County.  The Chair of the now defunct Sandwich Home Nursing Association will be contacted regarding this idea.

Selectmen’s Reports:

- Mrs. Mitchel stated she attended the Staff Meeting and Budget Work Session on Tuesday, January 16.  

- Mrs. Mitchel reported she has two ongoing welfare cases.

- Mr. Rowan conducted two building permit application inspections for septic systems. 

-Due to the amount of snow cover, Mrs. Mitchel made a motion to suspend all building permit application inspections until further notice; motion seconded by Mr. Rowan, and the vote was unanimous.

- Mr. Rowan noted there has been building activity at 2 Foss Flat Road in response to the letter requesting compliance to the Town’s zoning ordinance for multi-unit structures.

- Mr. Rowan will study the electrical problems at the Fire Department on Wednesday with a contractor to determine an appropriate figure to include in the 2007 budget.

- Mr. Bewley conducted several building permit application inspections.  

- Mr. Bewley stated the Bates Conservation Easement has been finalized, and all parties agree with the current language.  Mr. Bewley made a motion to approve the George and Nancy Bates Conservation Easement as written; motion seconded by Mrs. Mitchel, and the vote was unanimous.  The Conservation Commission will hold a work session to sign off on the document on the evening of January 23.  The Selectmen will sign the document on Wednesday, January 24 and send to the Carroll County Registry of Deeds.

- The Town Hall moisture mitigation project is almost complete.  Installation needs to be installed in the lower corner of the building in addition to more clean up.

Other Business:

- Road Agent, Mr. Colin Weeks, would like the Town to address salt usage on Town roads.  Mr. Weeks would only use salt on the hilly portion of the roads, thereby making them safer for drivers.  He feels there would be minimum impact on wetlands and water bodies due to the limited areas in which he would salt.  The Selectmen will bring this up for discussion during Town Meeting in order to get feedback from residents.

- Rockywold-Deephaven will harvest ice again in Squaw Cove next week.  They sent a letter notifying the Selectmen and the Road Agent.

- The car payments for the Crown Victoria have fallen behind by the purchaser.  The Selectmen decided due to the circumstances surrounding the financial hardship of the purchaser, the payments may be cut in half temporarily if necessary to reduce his burden.

- Mrs. Mitchel notified the Selectmen she will be away on vacation during the week of January 29.

There being no further business, the meeting was adjourned at 10:05 P.M. on a motion by Mrs. Mitchel; motion seconded by Mr. Rowan, and the motion passed.

Respectfully submitted, 

Catherine Graham

January 8, 2007

Attendees:  Carroll Bewley, Susan Mitchel, Robert Rowan; Jamie Besecker, Joyce Lenas, Townsend Thorndike, Jim Gaisser; Catherine Graham.

Mr. Bewley opened the Selectmen’s Meeting at 7:30 P.M.

Minutes:  Mrs. Mitchel made a motion to approve the minutes of the December 18, 2006 Selectmen’s Meeting as written; motion seconded by Mr. Rowan, and the vote was unanimous. 

Neal Brook Road:  Ms. Joyce Lenas addressed this ongoing issue by asking two questions:  1) Is the George Bates Conservation Easement a gift to the Town?; and 2) Did the Conservation Commission know of the 1983 Superior Court decision regarding the Ambrose subdivision when they began considering the acceptance of this easement.  Mr. Bewley stated the easement is not a gift to the Town, and the Conservation Commission may or may not have known about the 1983 court decision; however, their responsibility is only to study easement language.  Ms. Lenas expressed that she felt insulted in how the Planning Board treated her at their January 4th meeting.  Ms. Lenas attended the Planning Board meeting to simply ask a few questions, and she felt she was dismissed too quickly.  Ms. Lenas noted she had submitted a letter to the Planning Board in November 2006 stating opposition to the Bates subdivision application.  She has not seen her letter referenced in their minutes, and she was unsure if it was read by the full Planning Board.  She stated she did not think the Bates subdivision should have been approved by the Planning Board, especially given the intent of the 1983 Superior Court decision.  Mr. Bewley referenced Town Counsel’s response regarding whether or not the Board of Selectmen’s could enforce the 1983 Superior Court decision for Mr. Bates to improve the road.  Town Counsel had advised based on the length of time between the 1983 decision and now, it was too long and would not hold up in court if the issue was forced.  Ms. Lenas reiterated the fact she had addressed the Board of Selectmen in 1999, and they consulted with Attorney William Greene on the issue.  Based on this new information, Mr. Bewley said the Board of Selectmen will again ask Town Counsel if this new piece of information changes the length of time issue.  Mr. Rowan emphasized to Ms. Lenas that the current Board of Selectmen would like the issue resolved and will do all they can to fulfill the 1983 obligation if Town Counsel agrees.  Mr. Townsend Thorndike arrived at the Selectmen’s meeting after Ms. Lenas had left, and he was briefed on the discussion.  Mr. Thorndike also requested better signage at the entrance to Whiteface Intervale Road to alert the public it is a dead-end.  Mr. Rowan suggested a sign stating “No Outlet” be posted at both Bennett Street and Whiteface Intervale Road.  He will discuss with Chief Young and other residents.

Selectmen’s Reports:

- Mrs. Mitchel attended the Parks & Rec Committee meeting last week.  Ms. Patty Heard submitted a letter of resignation.  The committee discussed the various events for the January 27 Winter Carnival.  The snowshoe race is scheduled for February 10, and the sled dog races are scheduled for February 17.

- Mr. Rowan had one building permit application, which all three Selectmen inspected together.  The building must be built on the original footprint in order to be compliant with our zoning ordinance due to its proximity to the Bearcamp River.

- Mr. Bewley conducted three building permit application inspections.  

- Mr. Bewley attended the Planning Board Public Hearing and regular meeting on Thursday, January 4.  The Public Hearing for the proposed zoning ordinance amendments was well attended and there was lively discussion.  The Planning Board decided to revise the language of one of the proposed amendments and will hold a second hearing on January 25 to consider the revision.    Three applications were heard at the regular Planning Board meeting:  Steep Slopes application 

 (approved), Subdivision application (continued), and a Site Plan Review (approved).  Mr. Gaisser requested additional information about the continued Subdivision application.  He asked if it was possible for a property owner to apply to the Zoning Board of Adjustment (ZBA) for a Variance before a property is subdivided or a building permit is applied for.  Mr. Rowan stated if a proposed lot of a subdivision application is determined to be unbuildable, then the Planning Board should deny the application.  At that point, the property owner can go to the ZBA for an appeal of an administrative decision. 

- The Selectmen met with the contractors who will work on Town Hall (moisture mitigation work), which is scheduled to begin next week. Mrs. Mitchel made a motion to authorize Brother Dave Builders to begin this project based on the work outlined in the proposal; motion seconded by Mr. Rowan, and the vote was unanimous.

Other Business:

- Mr. Bewley requested Ms. Graham remind the Department Heads about the Volunteer/Employee Award nominations.  

- Mrs. Susan Mitchel officially resigned as a Selectman due to family health reasons.  The resignation is effective January 8, 2007.  Mr. Rowan made a motion to regretfully accept the resignation of Mrs. Susan Mitchel as Selectman, effective immediately; motion seconded by Mr. Bewley, and the vote was unanimous.  Mr. Rowan made a motion to appoint Mrs. Susan Mitchel as interim Selectman to fulfill the remainder of the second year of the term until Town Meeting on March 14, 2007; motion seconded by Mr. Bewley, and the vote was unanimous.  Mr. Bewley expressed he hated to see her go, but realizes her family must be a priority.

- A property owner noted concern that the sidewalk from Main Street to Sandwich Central School is not being cleared of snow causing children to walk in the street.  After further discussion, the Selectmen agreed to meet with Road Agent, Mr. Colin Weeks, to discuss the issue.  The Selectmen agreed the sidewalks should be maintained.  A work session was scheduled for 8:30 A.M. on Thursday, January 18 to discuss the issue.

- The Selectmen are meeting with the new Town Assessors at 9:00 A.M. on Thursday, January 18.

- Mr. Rowan reminded the Selectmen the Town needs to purchase a baler and loader for the Transfer Station in the near future.  The expenditure will cost approximately $75,000; the Dump Capital Reserve can be used to help fund these purchases.  

- The Selectmen scheduled another budget work session for Tuesday, January 16 at 8:30 A.M. to take place before Staff Meeting.

- Mr. Rowan requested a letter be mailed to the property owners of 2 Foss Flats Road stating they are in violation of our zoning ordinance since the two dwellings are still not properly attached.  A ZBA application will be included in the letter, which will also state that work must begin to remedy the problem by January 19.

- Mr. Toby Eaton resigned as the Town’s representative to the Lakes Region Planning Commission.  Another appointment is required by the Selectmen.  The Selectmen asked that a blurb be included in the Sandwich section of the Meredith News and on the SandwichBoard to asking for a volunteer to fill this position.

- A camper, which is being stored in the Old Fire House, needs to be removed.  A phone call will be made to the owner of the camper.

- Ms. Graham informed the Selectmen the IRS increased the 2007 mileage rate per mile from $.445 to $.485.  The Selectmen agreed to use this new rate for 2007.

There being no further business, the meeting was adjourned at 9:36 P.M. on a motion by Mrs. Mitchel; motion seconded by Mr. Rowan, and the motion passed.

Respectfully submitted, 

Catherine Graham

These minutes have been posted for your convenience. They may not have yet been approved by the Selectmen’s office.


