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December 18, 2006

Attendees:  Carroll Bewley, Susan Mitchel, Robert Rowan; Jamie Besecker, Suzanne Besecker, George Laban, Jim Gaisser, Derek Marshall, Susan Wiley; Jennifer Wright

Mr. Bewley opened the Selectmen’s Meeting at 7:30 P.M.

Minutes:  Mrs. Mitchel made a motion to approve the minutes of the December 11, 2006 Selectmen’s Meeting as amended; motion seconded by Mr. Rowan, and the vote was unanimous. 

Quimby Trustees – 2007 Budget Revenue:  The Board of Selectmen and the Quimby Trustees reviewed a list of proposed projects the Selectmen have requested the Quimby Trustees support for 2007.  The list includes the following:  Park and Recreation Director Salary, Groundskeeping, Town Hall Painting and Re-siding, Ice Rink Maintenance, Old Home Week/Town Party, Tennis Court Ball Machine, Quimby Field Maintenance, Tennis Court Resurfacing, Sports Supplies (e.g., Life Vests for Sailing Program), and Frost Lot Parking.  Discussion ensued regarding several of the proposed projects, and the Quimby Trustees agreed to provide the Selectmen by the first week of January 2007 a list of projects they will fund.  

Visiting Nurse Association (VNA) of Southern Carroll County:  Mr. George Laban/CEO and Mrs. Suzanne Besecker/Director of Clinical Services provided an informative brief on the VNA, its history, current operations, and the support it provides to the Town of Sandwich.   The VNA, which started around the turn of the century, supports eleven towns in Southern Carroll County and employs approximately 90 full and part-time employees.  Although the VNA is not formerly affiliated with Huggins Hospital, their office is located there.  On average, the VNA provides care to 200 patients daily.  Within the Town of Sandwich, they make visits to an average of five to ten residents per day,  resulting in the care of approximately 37 residents per year.  Further discussion ensued regarding how care is administered and how care can be requested for someone who is homebound and/or reclusive.  Mr. Laban and Ms. Besecker also addressed future care and needs of Sandwich as well as potential plans for Southern Carroll County and the North Country, in particular, a Hospice House, Home Monitoring, and meeting the needs of an aging population.  

Sale of Town Property:  The Town received one sealed bid for the sale of Map R1 Lot 77 on Sandwich Slopes Road.  Mr. Bewley reiterated the Selectmen’s right to accept or reject any and all bids.  Mr. Rowan opened the sealed bid from Lewis and Margaret Jackson.  The bid was for $10,500 and following a brief discussion, Mrs. Mitchel made a motion to accept Lewis and Margaret Jackson’s $10,500 bid for Map R1 Lot 77; motion seconded by Mr. Rowan, and the vote was unanimous.  

Selectmen’s Reports:

- Mr. Rowan conducted two building permit inspections and both were approved.

- Mr. Rowan attended an abatement appeal hearing at Bureau of Tax and Land Appeals on Tuesday, December 12, and provided an overview of the hearing.  Mr. Rowan expected a ruling in the near future.

- Mrs. Mitchel approved one building permit application.

- Mr. Bewley spoke to the Trustees of the Trust Funds regarding the use of the Moses Hall Fund for the Sandwich Children’s Center to Main Street Sidewalk Project.  Mr. Richard Allen, a Trustee, said he would research the specifics of the fund to see if it could be used for this project.

- Mr. Bewley briefed the Board on the assessing contracts for Cross Country.  The General Assessing Contract has been reviewed and accepted by Cross Country and Town Counsel; however, the Cyclical Contract requires some additional work.  Cross Country and Town Counsel provided updates and revisions are in process.  
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Mr. Bewley also noted Cross Country’s request for the Board to decide how property assessments will be published during the next revaluation year.  The assessments can either be published in a booklet, which will be mailed to all property owners, or the list can be posted in legal noticing locations and published in the newspaper.  The Selectmen agreed the booklet was the best choice.  

- Mr. Bewley reported on the continuing discussions with Town Counsel regarding the Conservation Easement for George and Nancy Bates.  The Board of Selectmen forwarded their recommendations to Town Counsel to coordinate them with Mr. Bate’s attorney.

- Mr. Bewley updated the Board on the construction projects for Town Hall.  Mr. Bewley is working to schedule a meeting between the Board and the various contractors to discuss the work plan.

- Mr. Bewley conducted a building permit inspection for a failed septic system on Wentworth Hill Road.  Mr. Bewley approved the application contingent upon the plan meeting our zoning ordinance requirements for systems located less than 75 feet from a private water well. Mr. Rowan requested the septic tank invoice state the tank has been sealed.  

Other Business:

- An abatement is required on a property tax bill for R12-43.  Mr. Rowan made a motion to approve this abatement; motion seconded by Mrs. Mitchel, and the vote was unanimous.

- Mr. Steve Sheffer provided the Selectmen with his final invoice for the work on the Park and Recreation Building.  Mr. Sheffer noted the Selectmen should look into the mold issue, which is prevalent under the building.  Ms. Wright contacted the Town Health Office to see if he could recommend someone to conduct an inspection.  Mr. Rowan also suggested contacting the Conway School District as they recently hired someone due to a mold problem in one of their buildings.  Ms. Wright will take for action.

- Stewarts Ambulance provided the Selectmen with revised figures for their 2007 contract.  The contract reflects a 3.3% COLA increase.  The Selectmen agreed to sign the contract.

- The Town Archivist, Mr. Craig Evans, reported there are funds remaining in the budget for the work he has been doing on the preservation of Town records.  The Selectmen agreed to carry the funding over to the 2007 budget.  Additionally, the Selectmen commended Mr. Evans on his invaluable contribution to the Town.

- Mr. Bewley updated the Board on Town Counsel’s letter regarding the 1983 court order to bring Neal Brook Road up to present-day standards in accordance with Town Zoning Ordinance.  Town Counsel feels there is no legal basis to enforce the current property owner to upgrade the road due to the long period of inactivity.

There being no further business, the meeting was adjourned at 10:05 P.M. on a motion by Mrs. Mitchel; motion seconded by Mr. Rowan, and the motion passed.

Respectfully submitted, 

Jennifer L. Wright 

December 11, 2006

Attendees:  Carroll Bewley, Susan Mitchel, Robert Rowan; Jamie Besecker, Rick Van de Poll, Jim Gaisser; Cathy Graham.

Mr. Bewley opened the Selectmen’s Meeting at 7:30 P.M.

Minutes:  Mrs. Mitchel made a motion to approve the minutes of the December 4, 2006 Selectmen’s Meeting as written; motion seconded by Mr. Rowan, and the vote was unanimous. 

Conservation Easement – R5-8 (Property owned by George & Nancy Bates):

Based on a recent Planning Board decision to approve the subdivision for this property, which was conditional to 100 acres being placed in a conservation easement, Mr. Rick Van de Poll and the Conservation Commission recently reviewed the proposed easement language.  Town Counsel also reviewed the language and had several recommended changes.  Mr. Rowan expressed his opinion that the Town should not take on this easement based on what he believes is a lack of benefit to the Town as a whole.  He feels the property is not unique and of special value, and based on the inherent restrictions within the easement, would not be a gain.  Mr. Van de Poll expressed he had invested much time and effort into drafting the right language for this easement and is frustrated that at the 11th hour the Town would “pull the plug.”  Mr. Bewley acknowledged the validity of Mr. Rowan’s statement, but feels based on the Planning Board’s decision and other recent discussions with Town Counsel, the owner is under the impression the Town is willing to take on the easement.  Mr. Bewley feels the Town should pursue this based on “good faith.”  Mrs. Mitchel agreed and stated she felt comfortable with the Town accepting the conservation easement as long as the language was not too restrictive.  The Selectmen decided to vote on whether the Town should accept the Bates Conservation Easement and did so with the following results:   Bewley – aye, Mitchel – aye, Rowan – nay.

Mr. Van de Poll went through the list of suggestions by Town Counsel concerning the deed language.  Mr. Rowan made a few suggestions to include in the deed language for the logging for disease control, logging/clean-up in case of severe weather damage, and any other unforeseen change which is agreed upon by both parties.  Mr. Bewley will contact our Town Counsel and advise him to draft a new deed based on these changes and to discuss the same with Mr. Bates and his lawyer.  

- Mr. Van de Poll reported on his inspection of the stone wall being built on North Sandwich Road.  There were some complaints regarding the potential impact to wetlands.  Mr. Van de Poll stated fill was not placed in the wetland; however, there are three large stones placed in the wetland, and they will be removed.

Highway Department – Auction:  Mr. Colin Weeks requested permission to attend an auction in Littleton, NH at which some needed equipment is up for auction.  Two of the capital items Mr. Weeks requested in his 2007 budget are available at this auction, and he hopes to purchase them at a reduced price.  The Selectmen approved Mr. Weeks attending the auction.

Huggins Hospital Community Outreach Follow-up:  Mr. Jamie Besecker stated his wife is the new Director of the Visiting Nurse Association for Southern Carroll County.  Since Mr. Rowan requested additional information about this association, Mr. Besecker offered for his wife to come to the next Selectmen’s Meeting.  The Selectmen agreed to include this discussion on the agenda.

2007 Budget Discussion:  Ms. Graham requested the Selectmen review the 2007 budget to determine potential Quimby Fund projects and/or purchases.  Mr. Bewley made a list of items which the Selectmen agreed to send to the Quimby Trustees.

Mr. Rowan described a new project which can be included on the list – the expansion of the parking area on the Frost Lot.  Mr. Weeks stated it would cost approximately $4,000 to update the area, and the Selectmen agreed to include the project.  The Quimby Trustees have been invited to the December 18th Selectmen’s Meeting to discuss the potential funding of these projects.  Mr. Bewley will ask the Trustees of the Trust Funds if the Moses Hall Fund can be used to pay for the proposed sidewalk from the Sandwich Children’s Center to Main Street.  The Blanchard Fund will be used in 2007 to offset the cost of paving Maple Ridge Road.

Selectmen’s Reports:

- Mrs. Mitchel reported she attended the Parks & Recreation Committee meeting last week at which Winter Carnival planning took place.  

- Mrs. Mitchel reported on an ongoing Welfare case.

- Mrs. Mitchel made additional phone calls regarding references for a potential assessing firm.  

- Mrs. Mitchel reported on the great Town Employee holiday party.

- Mr. Rowan spoke with Mr. Jim Hambrook regarding measuring and staking an acre of property on land that is being sold to the Town for use as a cemetery.  Mr. Rowan also noted the cost of the boundary line adjustment for this property needs to be included in the 2007 budget.  Test pits were done on this property, and they came out fine.

- Mr. Rowan spoke with a representative from the Town of Hancock who described a new and less expensive material they used on the sidewalk in their Historic District.  The Town of Sandwich’s Historic District Commission has expressed dislike for a sidewalk made from blacktop, so Mr. Rowan is researching other suitable materials.  A road trip to Hancock will be scheduled to view their sidewalk.  The issue of plowing sidewalks came up and the need to start doing this once the new sidewalk is built.  The snow will have to be removed with the mow-board and placed in the road, where it will be scooped up and placed in the dump truck.  Mr. Rowan will have Mr. Weeks look into a location for a snowfield in Town - possibly next to the Town leachfield.

- Mr. Jim Hambrook is currently working on determining the correct boundaries between the Library and Fairgrounds.  This work was budgeted as a carryover in 2006.

- Mr. Bewley attended a Scenic Road Cut Public Hearing for a property on Dale Road.  The site walk and subsequent hearing went very smoothly.

- Mr. Bewley received the breakdown of costs associated with the Town Hall moisture mitigation project.  He would like to set up a meeting with the contractors before they begin work to get more information about the quote.  The Selectmen agreed to pay any excess costs beyond the originally budgeted amount from the Town Building Capital Reserve Fund.

- Mr. Bewley and Mrs. Mitchel attended the Planning Board meeting last week.  Two subdivision applications and two steep slope applications were approved.  There was also discussion about proposed zoning ordinance amendments.  Mr. Rowan noted a letter removing the cease & desist order should be sent to Mr. Wentworth now that the Planning Board has approved his steep slopes application.

Other Business:

- Mr. Bewley spoke with Mr. Jeff Earls of Cross Country Appraisers to request an estimate for cyclical revaluation work.  Mr. Earls provided an estimate for both cyclical and one-year revaluation, both with a competitive rate.  Mr. Bewley and Mrs. Mitchel received positive feedback from the majority of Cross Country Appraiser’s clients.

- Mr. Bewley will draw up contracts for both General Assessing and Cyclical Revaluation and send to the Department of Revenue and to Town Counsel for their review.

- An abatement is required on a property tax bill for R7-33D.  Mr. Rowan made a motion to approve this abatement; motion seconded by Mrs. Mitchel, and the vote was unanimous.

- Ms. Graham noted the 2006 numbers for Stewart’s Ambulance had arrived.  

- Mr. Weeks has accrued 246.5 comp. hours and has only used 96.5, which leaves a balance of 150 hours or 18.75 days.  Mrs. Mitchel made a motion to pay Mr. Weeks the balance of his comp time with any further accrued time to be paid at the end of the year; motion seconded by Mr. Rowan, and the vote was unanimous.

- Mr. Bewley suggested the FEMA project expenditures from the flood damage, which were not reimbursed to the Town, be listed in Mr. Week’s operating budget as a separate line item, so property owners can see where the $20,000 was spent.

- Hydrosource re-submitted a contract for 2007 for Landfill Testing.  Mr. Rowan made a motion to approve the one-year contract from Hydrosource; motion seconded by Mrs. Mitchel, and the vote was unanimous.

- Trapper Brown submitted their quote for the Highway Shed renovations - $45,000.  Ms. Graham will include in the 2007 budget.

There being no further business, the meeting was adjourned at 9:52 P.M. on a motion by Mrs. Mitchel; motion seconded by Mr. Rowan, and the motion passed.

Respectfully submitted, 

Catherine Graham

December 4, 2006

Attendees:  Carroll Bewley, Susan Mitchel, Robert Rowan; Jamie Besecker, John Hansen, Louis Brunelle, David Tower, Jody Valente, Jim Gaisser; Cathy Graham, Jennifer Wright

Mr. Bewley opened the Selectmen’s Meeting at 7:30 P.M.

Minutes:  Mrs. Mitchel made a motion to approve the minutes of the November 27, 2006 Selectmen’s Meeting as amended; motion seconded by Mr. Rowan, and the vote was unanimous. 

Town Hall as a Designated Location for SCS Families in case of Emergency at School:

Sandwich Central School Principal Mr. John Hansen requested permission from the Board of Selectmen to use Town Hall as a gathering place for families in the event of an emergency at the Sandwich Central School.  Mr. Hansen reported the school is putting together an Emergency Preparedness Plan, and it was recommended parents have a place to gather other than the school.  The Selectmen were happy to support the plan.  Mr. Hansen stated Town Hall was proposed due to the hours of operation coinciding with school hours.  Fire Chief Brunelle recommended the school designate a person to be the communication liaison to ensure families are accurately informed in a timely manner.  Mr. Hansen also noted the District is considering investing in a comprehensive emergency notification system.  

The Selectmen then briefed Mr. Hansen on the outcome of the recent Hazard Mitigation Plan meetings which included Sandwich Central School being used as an emergency shelter location.  The Town or District would need to invest in an appropriate generator for this site and Ms. Mitchel is looking into grant funding to cover the cost.  The District Superintendent has already given his support for this shelter location, which should be in place by the end of 2007.  The Selectmen thanked Mr. Hansen for his time and again expressed their support of his proposal.

Huggins Hospital Community Outreach:  Mr. Dave Towers, President of Huggins Hospital in Wolfeboro, requested Town feedback for public health initiatives that may be lacking in Sandwich.  Huggins Hospital is currently immersed in a rebuilding project they hope will be complete by 2010.  In addition, they would like to focus on neighboring communities to determine what the needs are for local healthcare.  Huggins currently has satellite offices in Moultonboro and Tamworth.  Carroll County is the fastest growing county in the State and with that growth, more services may need to be provided.  Huggins hopes to have a public meeting or forum to get feedback from neighboring communities.  In the meantime, they are visiting with Selectmen to determine needed services.

Highway Department Update:  Mr. Colin Weeks, Road Agent, reported a new property owner on Wing Road is looking into winter maintenance for the upper portion of Wing Road, which is currently not maintained during the winter months.  Mr. Weeks felt that portion of Wing Road would need a significant amount of work in order to be maintained in the winter.  That portion of Wing Road is very steep and dangerous to bring a plow truck down.  Mr. Weeks does not recommend the Town include this on their list of roads maintained during the winter.  Mr. Weeks provided his recommendation on how to best solve the vacation day situation for Ms. Marilyn Read.  Ms. Read has not been able to use enough of her vacation days this year due to staffing problems earlier in the year.  After discussion, the Selectmen decided to close the Transfer Station on Christmas Eve, and keep it open on New Year’s Eve.

Fire Department Update:  Fire Chief Louis Brunelle alerted the Selectmen to the overage of his FICA/Medicare line in his 2006 budget due to the reimbursement for volunteers as new payroll addtions.  

Budget Discussion:  The Selectmen reviewed the 2007-2008 Hydrosource Contract from for Landfill testing and decided to request a one-year contract only.  Ms. Graham will follow-up with Hydrosource and include those numbers in the 2007 budget.  The Selectmen will study the budget in the next few days to determine those projects and capital expenditures that may be covered by the Quimby Trust or other Town Trust Funds.  The Quimby Trustees will be invited to the Selectmen’s Meeting on December 18th to discuss.  The Town received an estimate of $18,000 to paint Town Hall.  The Selectmen will discuss to determine if they want to paint the entire building or just a portion of the building.  The estimate for the moisture mitigation project for Town Hall also came in at $18,000.  This was $6,000 more than what was budgeted.  The Selectmen will need to determine the best way to cover the cost overrun.

Selectmen’s Reports:

- Mrs. Mitchel made several phone calls to check references for the assessing firms the Town recently interviewed.

- Mr. Rowan conducted two building permit application inspections.  He followed up with Trapper Brown on providing the Town with an estimate for the renovations to the Highway Shed.  

- Mr. Rowan expressed concern regarding the Conservation Commission getting directly involved with the language of the conservation easement as proposed by Mr. George Bates.  His concern is the Conservation Commission may not be aware Town Counsel and Mr. Bate’s lawyer have already been discussing the conservation easement.  Mr. Rowan will contact the Chair of the Commission to alert him of the issue.  

- Mr. Rowan read through the recommendations made by Town Counsel regarding Neal Brook Road as it relates to the 1983 Superior Court decision.  Mr. Rowan felt strongly since the previous Selectboards did not address the issue, it is this Board’s responsibility to resolve the issue regardless of how much time has passed.  Mr. Bewley will discuss with Town Counsel the best approach to resolving the issue.

- Mr. Bewley reported the Selectmen held interviews with two assessing firms this morning.  Mr. - Bewley will request a proposal for cyclical evaluation from Cross Country Appraisers.

Other Business:

- Ms. Graham presented the Selectmen with the final Equalization Survey, and requested they approve it for submission to the State.  Mr. Rowan made a motion to approve the Equalization Survey for 2006; motion seconded by Mrs. Mitchel, and the vote was unanimous.

- Chief Rich Young provided additional information regarding his discussion with NHDOT about the intersection of Routes 113 & 113A.  NHDOT agreed to add better signage and to repaint the yellow lines to improve the direction of traffic.  

- The Selectmen received the 2007 contract estimate from Canfield Landscaping.  Mrs. Mitchel made a motion to approve the contract from Canfield Landscaping and to include in the 2007 budget; motion seconded by Mr. Rowan, and the vote was unanimous.  The Selectmen commended Mr. Tom Canfield for keeping his contract proposal at the 2006 amount and for doing such great work.

- Mr. Tony Leiper generously gifted the Town a check for $200.00 to be used for either the tennis court fence repair or for the “Steve Danielovich Slush Fund”.  Mrs. Mitchel made a motion to accept the donation from Mr. Tony Leiper; motion seconded by Mr. Rowan, and the vote was unanimous.

- Based on the Superior Court decision, an abatement was required for Hoag Island.  Mrs. Mitchel made a motion to abate the property taxes for Hoag Island; motion seconded by Mr. Rowan, and the vote was unanimous.

There being no further business, the meeting was adjourned at 9:11 P.M. on a motion by Mrs. Mitchel; motion seconded by Mr. Rowan, and the motion passed.

Respectfully submitted, 

Catherine Graham

November 27, 2006

Public Hearing

Attendees:  Carroll Bewley, Susan Mitchel, Robert Rowan; Cathy Graham, Jennifer Wright.

Mr. Bewley opened the Public Hearing at 7:00 P.M.

Mr. Bewley asked for comments to the proposed change to the Ordinance Relative to Town Facility Permits.  Mr. Bewley explained the principle change to the policy was to revise the program from a one-year sticker to a two-year sticker, which resulted in a cost-savings to the property owners and the Town.  

Hearing no comments, the Public Hearing was adjourned at 7:04 P.M.

Regular Selectmen’s Meeting:

Attendees:  Carroll Bewley, Susan Mitchel, Robert Rowan; Jamie Besecker, John Davies, Susan Laverack, Louis Brunelle, Tim Miner, Rich Young; Cathy Graham, Jennifer Wright.

Mr. Bewley opened the Selectmen’s Meeting at 7:30 P.M.

Minutes:  Mrs. Mitchel made a motion to approve the minutes of the November 20, 2006 Selectmen’s Meeting as amended; motion seconded by Mr. Rowan, and the vote was unanimous. 

Mr. Rowan made a motion to adopt the changes to the Ordinance Relative to Town Facility Permits by changing the language to indicate a two-year sticker rather than a one-year sticker; motion seconded by Mrs. Mitchel, and the vote was unanimous.

Pandemic All-Hazards Planning:  Ms. Susan Laverack is the Public Health Network Coordinator from the Lakes Region Partnership for Public Health, Inc.  The community-wide outreach program represents nine communities in the Lakes Region:  Alton, Belmont, Center Harbor, Gilford, Gilmanton, Laconia, Meredith, Moultonboro, and Sandwich.  Because Sandwich is part of this regional group, Ms. Laverack wanted to update the Selectmen on the progress of this important project.  Representatives from each of these towns have been meeting since April 2006 to coordinate and implement plans in the event of a pandemic outbreak or in the event of any major emergencies.  The organization has held public forums and written newspaper articles in addition to working with businesses to slowly get the word out that planning is taking place.  They have identified two sites in the Lakes Region as Points of Dispensing (POD) sites.  By the end of January, they will present their finalized plan to the Selectmen, the Town’s Health Officer and the Emergency Management Director.  Fire Chief Brunelle and Police Chief Young expressed their support of the project.  Ms. Laverack stated she is looking for “certified volunteers” who will be trained to help both the Police and the Fire departments in the event of an emergency.  Chief Brunelle supported this initiative noting there are plenty of tasks required during an emergency that his Department could delegate, so they could focus on other priorities.

Ms. Laverack requested the Selectmen sign off on a Memorandum of Understanding (MOU) to show support of this initiative.  The Selectmen voiced their support of Ms. Laverack’s efforts on behalf of the town and stated they would like to review the MOU before signing.

Fire Department Update:  Chief Brunelle reported both Engine 4 and Engine 1 were recently worked on and all engines are now ready for winter.  Chief Brunelle notified the Selectmen regarding a training exercise on December 9.  He welcomed the Selectmen to stop by and watch.  He also thanked the Selectmen on behalf of the fire department for their Thanksgiving turkeys.

Building Permits:  Mr. Tim Miner requested updates on two building permit applications that were on hold due to missing information.  Mr. Miner expressed frustration that the Selectmen were not being helpful to the property owner by holding up a building permit approval by requiring paperwork from the State.  A drilled well on one property is too close to the leachfield, and the Selectmen requested a copy of the well waiver approval from the State in order to approve the building permit.  Mr. Miner stated the septic approval from the State noted the waiver was approved, which should be enough for the Selectmen.  Mr. Rowan stated the approval from the State did not specify which waiver was approved, and he would feel more comfortable if he had the supporting documentation stating what the waiver was for.  The Selectmen have to be consistent with all of their requirements, and they required similar documentation from another contractor recently.  Mr. Bewley stressed they were not being obstinate, but rather they were simply trying to make sure all the documentation was in order.  The Selectmen are happy to grant a foundation-only permit to get the job moving ahead.  The second building permit application was for a septic system which was very close to a river.  The septic met State setbacks; however, Mr. Rowan requested a sealed septic tank be installed in accordance with the Town’s Zoning Ordinance, 150-51C(1). Special provisions.  The manufacturer will put a sealant on the tank prior to shipping it to the job site.  

Proposals from Assessing Companies:  The Selectmen received proposals from three assessing companies for 2007.  One of the proposals was from our current assessing company, Avitar.  Interviews will be arranged with two of the companies early next week.

Selectmen’s Reports:

- Mr. Rowan reported he conducted one building permit application inspection.  

- Mr. Rowan requested additional information regarding the repair to the tennis court fence.  Ms. Graham stated Ms. Nancy Morton had called this week to schedule the repair.

- Mrs. Mitchel contacted Stewart’s Ambulance regarding the proposed budget numbers for 2007.  - Mrs. Mitchel spoke with a representative from LRPC about tapping into grant money to purchase a generator for the school.  She learned the best grant is a Hazard Mitigation Grant; however, the funds are temporarily frozen.  The grant would cover the expense to hook-up the generator, but not for the cost of the generator.

- Mr. Bewley conducted a building permit application inspection for an accessory structure.  

- Mr. Bewley has been trying to contact Mr. Steve Sheffer to determine the start-up date for the renovations to the Parks & Recreation Building.  

- Mr. Bewley attended the Sandwich Housing Committee Meeting at which there was discussion about their by-laws.  Their Articles of Incorporation were accepted and approved by the State.

- Mr. Kevin Sayers will submit an estimate for painting Town Hall for the 2007 budget.

- Mr. Bewley reported the Department Heads requested a discussion with the Selectmen asking them to reconsider giving employees a raise at least equal to the 2007 COLA.  Although the Selectmen budgeted for a 3% raise, the Department Heads pointed out the 2007 COLA is around 3.7%.  Mr. Bewley stated a 1% increase in raises only amounts to $4,400 to the overall budget.  Mr. Rowan felt it was too soon to determine if the Selectmen can give the employees a larger raise because the budget is not yet finalized.  Once it is finalized, the Selectmen can look at the bottom line to determine if they can afford a higher raise to Town employees.

Other Business:

- The Town Employee Holiday Party will be on Sunday, December 10 at 6:00 P.M.

- The Historic District Commission approved new granite steps for outside the Town Clerk’s Office at their November Meeting.  

- An abatement and supplemental warrant had to be issued due to an assessment error based on a subdivision plan.  Mrs. Mitchel made a motion to issue a supplemental tax for property R5-16A; motion seconded by Mr. Rowan, and the vote was unanimous.  

- Mrs. Mitchel made a motion to issue an abatement for property R5-16; motion seconded by Mr. Rowan, and the vote was unanimous.

- Ms. Graham made note of a letter from the Executrix of the Ramirez Estate, which stated they fully intend to reimburse the Town for the invoice from the Sandwich Animal Hospital.

- Ms. Graham went through the Equalization Survey with the Selectmen to request their approval before it is submitted to the State.  Mr. Rowan expressed concern about the qualified factor of two of the sales.  Ms. Graham will follow-up with RealData to verify.

There being no further business, the meeting was adjourned at 8:51 P.M. on a motion by Mrs. Mitchel; motion seconded by Mr. Rowan, and the motion passed.

Respectfully submitted, 

Catherine Graham

November 20, 2006

Attendees:  Carroll Bewley, Susan Mitchel, Robert Rowan; Jamie Besecker, Ben Shambaugh; Cathy Graham, Jennifer Wright.

Mr. Bewley opened the Selectmen’s Meeting at 7:30 P.M.

Minutes:  Mrs. Mitchel made a motion to approve the minutes of the November 13, 2006 Selectmen’s Meeting as written; motion seconded by Mr. Rowan, and the vote was unanimous. 

Cook’s Gravel Pit:  Mr. Jamie Besecker requested information regarding what is allowed per RSA once the Cook’s Pit permit expires December 2006.  Mr. Besecker expressed concern more gravel is being stockpiled than he has seen in the past year.  Mr. Rowan explained even though the permit to excavate expires next month, the pit owners are allowed to have trucks haul the gravel away until it is gone; however, the stockpile does need to be gone by December 2007 when the reclamation year is complete.  Mr. Rowan spoke to Ms. Mary Pinkham Langer, Department of Revenue, and she confirmed the gravel can be hauled once the pit is closed.  There was also concern regarding the recent blasting at the pit, and this may not be allowed based on their excavation application.  Ms. Langer explained the Town needs to verify the language of the original application to determine if it includes any blasting as well as study the reclamation plan.  If ledge needs to be blasted to achieve the correct slope per the reclamation plan and if the plan does not include the ability to blast, then the Cook’s must file for an amended reclamation plan with the Planning Board.  

Assessed Valuation - R7-33D:  Mr. Ben Shambaugh requested additional information regarding the assessed value of his property on Whiteface Road.  Mr. Shambaugh felt the assessed value should be the same as last year based on the time the Land Use Change was filed to remove part of his land from Current Use.  Mr. Shambaugh had originally filed for a Land Use Change in 2004, but it was never processed until October 2006.  Ms. Graham spoke with a legal representative from the Local Government Center regarding this issue.  It was their opinion that because Mr. Shambaugh’s land was disturbed in 2004, then Mr. Shambaugh should be paying taxes on the Ad Valorem value of the land.  Mr. Shambaugh stated because the MS-1 was already printed and submitted to the State on September 1, then the Town is not allowed to change any assessments until after the tax bills are mailed.  Ms. Graham will research this issue further with the Department of Revenue.  Mr. Shambaugh also expressed concern that his assessed value is higher than it should be based on the Assessor’s previous site visit and recommendation.  Avitar will be consulted again as to the correct value of Mr. Shambaugh’s property.  

Selectmen’s Reports:

- Mrs. Mitchel reported she conducted two building permit application inspections.  

- Mrs. Mitchel attended the final Hazardous Mitigation Meeting.  The committee members determined the most important task for the Town is to purchase proper size generators for Sandwich Central School, so the school can be used as an emergency shelter.  

- Mrs. Mitchel reported on the Library Trustee’s meeting:  A part-time children’s librarian was hired and counters were installed in the doors.  Approximately 25-30 individuals are entering the Library per hour.  

- Mr. Rowan received a letter from a property owner stating she was upset about the increase in Sludge tipping fees, and she is working with Senator Kenney on this issue. The property owner has requested Mr. Rowan’s input on this issue as well since he previously requested the issue be included in the Legislative Session.  

- The Planning Board recently approved a subdivision application based on the condition the owner place 100 acres of the property in a conservation easement.  The surveyor for this plan was hoping a statement written on the plat would suffice in fulfilling the conditional approval.  Mr. Bewley consulted with Town Counsel, and it was determined a statement on the plat is not sufficient.  Town Counsel and the property owner’s lawyer will discuss further to determine if there is another legal document that can be drafted to fulfill this obligation until the conservation easement is complete.

- Sandwich Animal Hospital submitted a bill and letter to the Town for the work required at the Ramirez property.  It was stated in the letter the Executrix of the Ramirez Estate plans to pay the bill once the estate is settled.  Mr. Rowan made a motion to pay the Sandwich Animal Hospital their total invoice amount and to request reimbursement from the Estate; motion seconded by Mrs. Mitchel, and the vote was unanimous.  The Selectmen will write a letter to the Executrix requesting reimbursement from the Estate once it is settled.

- After much discussion with Town Counsel and research of Town documents, it is still unclear who owns the fee to the Sandwich Slopes Road.  The Selectmen agreed to keep the Quit Claim deed written as it stands for the transfer of this piece of vacant land located on Sandwich Slopes Road.

- Mr. Bewley completed the third session of the Moultonboro/Sandwich perambulation this past Sunday.  The third session covered the portion of the Town line from Ossipee Mountain Road to Black Snout.  The last leg of the perambulation will be done once the ground freezes due to the swampy land.

- Mr. Bewley conducted one building permit application inspection for an accessory structure.

Other Business:

- Ms. Graham informed the Selectmen NHDOT is considering placing a stop sign at the intersection of Route 113 and Route 113A.  After a consultation and onsite inspection with Chief Young, Mr. Rowan stated a letter will be sent to NHDOT stating a stop sign is not necessary; however, improved signage would help warn drivers about the “Yield” sign.  A “Warning Yield” sign is at the location; however, it is hidden by another directional sign.

- The Selectmen scheduled the Budget Hearing for Wednesday, February 7, with the second hearing scheduled for February 14th, if necessary.

- The Selectmen received an estimate for the repair work on the granite wall in front of Town Hall.  Mr. Rowan made a motion to accept the bid from Hayden Hillsgrove; motion seconded by Mrs. Mitchel, and the vote was unanimous.

There being no further business, the meeting was adjourned at 9:03 P.M. on a motion by Mrs. Mitchel; motion seconded by Mr. Rowan, and the motion passed.

Respectfully submitted, 

Catherine Graham

November 13, 2006

Attendees:  Carroll Bewley, Susan Mitchel, Robert Rowan; Jamie Besecker, Susan Bryant Kimball; Cathy Graham.

Mr. Bewley opened the Selectmen’s Meeting at 7:31 P.M.

Minutes:  Mrs. Mitchel made a motion to approve the minutes of the November 6, 2006 Selectmen’s Meeting as amended; motion seconded by Mr. Rowan, and the vote was unanimous. 

Sale of Town-Owned Property:  Mr. Bewley thanked Susan Bryant Kimball for all her efforts in researching this issue for the Selectmen.  Ms. Bryant Kimball stressed the need for accuracy within the deed and clearly designating Sandwich Slopes Road as a Town Road and not just a right-of-way.  As an abstractor, she also stated the need to be clear about what the Town is selling - the old road or part of the old road?  Mr. Bewley commented that it sounds like more work still needs to be done on the deed, and the office, in conjunction with Town Counsel, will research further.  Per the RSA, after the two Public Hearings regarding the sale of this property, the Selectmen must determine how they are going to sell the parcel.  The Selectmen were in agreement about selling the lot by sealed bid and including the current assessment value in the Public Notice.  In addition, the Selectmen will clearly state they reserve the right to reject any and all bids.  Mr. Rowan made a motion to sell Map R1 Lot 77 by sealed bid, and in the meantime may clarify some of the deed language; motion seconded by Mrs. Mitchel, and the vote was unanimous.

Town Facility Policy:  The Selectmen approved the language as written which amended the current policy to reflect two-year facility permits.  Ms. Graham will notice a Public Hearing to hear comments about the change.

Selectmen’s Reports:

- Mrs. Mitchel conducted two building permit application inspections:  two driveway cuts on Stevenson Hill Road, and one septic on Hambrook Field Road.  Mrs. Mitchel and Mr. Rowan attended the well-attended Harvest Supper.  Mrs. Mitchel is overseeing an ongoing welfare case.

- Mr. Rowan met with a representative from Trapper Brown regarding renovations to the Highway Shed.  Renovations will include a break room and a locker area.  After reviewing the proposed design, the Selectmen approved it.  Trapper Brown will fax an estimate.

- Mr. Rowan spoke to Ray from Advantage Tennis regarding the cost to replace the full fence around the tennis courts for insurance purposes.  Ray faxed a cost of $31,000.  Ms. Graham will contact the Property Liability representative with this information and let the Selectmen know the cost to our premium for this new addition.  Mr. Rowan made a motion to repair the wind-damaged tennis court fence and move forward with surfacing the courts next year; motion seconded by Mrs. Mitchel, and the vote was unanimous.

- Mr. Rowan received many phone calls concerning the Cook Pit, and the issue regarding the requirement for a license for quarrying with the recent blasting.  Mr. Rowan called Ms. Mary Pinkham-Langer from the Department of Revenue to clarify the requirement; however, he has not heard back from her yet.  Mr. Rowan will also inquire about the reclamation plan – if the plan, submitted by the Cooks 15 years ago, is grandfathered or if the Cooks have to comply with current State reclamation requirements.

- Mr. Rowan conducted five building permit application inspections.  He expressed frustration regarding the fact some property owners are not following the Ordinance in applying for building permits before the work is started.  He feels the Town may want to adopt a fine policy so some of this is curtailed.  Mr. Rowan inspected a septic application, but noted the driveway is in steep slopes.  The property owner is applying for a steep slopes application for December’s Planning Board Public Hearing.  The NH Electric Cooperative is also applying for a scenic road cut for this property owner, so they may install new poles.

- Mr. Bewley spoke with Mr. Steve Sheffer regarding his start date for the work on the Parks & Rec building.  Mr. Sheffer is hoping to start Friday, November 24, or perhaps the following week.  Due to other projects he is committed to, he will start the work on a Friday and work through the weekend.

- Mr. Bewley conducted two building permit application inspections.  

- Mr. Bewley followed up with the Assessing companies to whom the Selectmen sent Request for Proposals.  Two companies have indicated they will submit proposals.

- The Selectmen received a quote from Haydn Hillsgrove for the work in front of Town Hall.  The estimate was for a little over $4,000, with the generous offer of Mr. Hillsgrove donating part of the labor.  The Selectmen hope to finalize the project this year and to use a Trust Fund to cover the expense.  

Other Business:

- The Selectmen need to complete the Moultonboro/Sandwich Town Line perambulation from Route 109 to Blacksnout off of Mountain Road.  They hope to do it this Sunday at 9:00 A.M.  Ms. Graham will contact Moultonboro to confirm.  Ms. Susan Bryant Kimball expressed an interest in attending as well as Mr. Dan Reidy.  Both will be notified.

- The Selectmen addressed the issue regarding the Ambrose bond and its expiration date.  They will notify the Planning Board stating it is under their jurisdiction to determine if they would like another one to cover the reclamation period.

- Mrs. Sue Michalski asked for funding for her daughter’s basketball league expenses.  Her daughter is now on a national team, and it requires heavy funding.  The Selectmen agreed they felt uncomfortable with using a Trust Fund to provide money to one child, rather than many children involved in an activity.  They also noted there is not a lot of income available to give from the Recreation Fund since Ms. Michalski had requested and received funding this fiscal year.

- Ms. Graham asked the Selectmen if they were comfortable with the 911 Coordinator assigning street numbers rather than only providing recommendations to 911 and having the Department of Safety officially assign the numbers.  Currently, this process takes several weeks, which can be frustrating to contractors and new property owners.  The Selectmen were all in agreement the 911 Coordinator could assign street numbers directly.

- Two Veteran’s Credits and one Current Use Credit were inadvertently omitted from property taxes this year.  Mrs. Mitchel made a motion to approve abatements to Mr. and Mrs. James Shipmann, Mrs. Sharon Saunders, and the Society for the Protection of NH Forests; motion seconded by Mr. Rowan, and the vote was unanimous.

- Ms. Janet Brown encouraged the Selectmen to have the Town Hall carpets cleaned next year.  Ms. Graham will get two cleaning quotes, so it can be included in the budget.

- Mrs. Mitchel noted the Welcome to Sandwich sign at the Holderness/Sandwich Town line was recently damaged.

- Ms. Graham reported Ms. Marilyn Read broke her finger at the Transfer Station over the weekend.  Ms. Graham will file the appropriate Workman’s Compensation paperwork.  

There being no further business, the meeting was adjourned at 9:28 P.M. on a motion by Mrs. Mitchel; motion seconded by Mr. Rowan, and the motion passed.

Respectfully submitted, 

Catherine Graham

November 6, 2006

Public Hearing:

Attendees:  Carroll Bewley, Susan Mitchel, Robert Rowan; Bob Fowski.

Mr. Bewley opened the Public Hearing at 7:02 P.M.

Mr. Bewley explained this was the second public hearing as mandated per RSA 41:14-a: To consider the sale of Town-owned property on Sandwich Slopes Road, Map R1 Lot 77.

Mr. Bewley reviewed the issues Ms. Susan Bryant-Kimball had noted with the Quit Claim Deed which Town Counsel had produced for this sale:  1) The original lot of record was Map R1 Lot 22, and it was changed when Sandwich Slopes Road was re-routed through this lot.  Ms. Bryant- Kimball feels this original Map/Lot should be referenced in the deed; 2) Ms. Bryant-Kimball believes the Town owns this road in fee, so the language in the deed pertaining to the right-of-way is inappropriate.  Mr. Fowski requested information regarding the size of the lot, and Mr. Bewley stated the lot was 2.44 acres and will contain a restriction preventing structures that are designed or used for human shelter or that produce waste.

There being no other comments from the audience, Mr. Bewley adjourned the Public Hearing at 7:05 P.M.

Regular Selectmen’s Meeting:

Attendees:  Carroll Bewley, Susan Mitchel, Robert Rowan; Jamie Besecker, Rick Van de Poll, Rich Benton, Henry Spencer,  Townsend Thorndike, Robert Fowski, Joyce Lenas, Carl McNall, Jim Gaisser, Boone Porter, Tim Miner, Beverly Anderson.

Mr. Bewley opened the Selectmen’s Meeting at 7:30 P.M.

Minutes:  Mr. Rowan made a motion to approve the minutes of the October 30, 2006 Selectmen’s Meeting as written; motion seconded by Mrs. Mitchel, and the vote was unanimous. 

Cook Pit Closure – Conservation Easement & Reclamation:  Representatives of both the Planning Board and the Conservation Commission were in attendance to verify the responsibilities of each of these entities in addition to the responsibilities of the Board of Selectmen during the next year of the Cook’s Gravel Pit reclamation.  The Cook Gravel Pit is scheduled to be closed on December 26, 2006.  Mr. McNall requested the Conservation Commission oversee the monitoring of the reclamation with the Planning Board performing the site visits.  The Board of Selectmen are considered the enforcement body and are responsible in taking action if the reclamation is not carried through in accordance with the terms of the agreement.  Mr. Rick Van de Poll felt the Conservation Commission needed more information regarding the restoration plan, which the Planning Board had accepted fifteen years ago.  It was agreed if the original plan was not complete, then the reclamation plan would have to be in accordance with State requirements as the Town does not have any requirements.  Mr. Benton noted there is still gravel on site and according to the Department of Revenue, the gravel can still be moved away from the pit, but no more harvesting can be conducted.  Mr. Benton also noted during the recent Planning Board inspection of the pit, there was evidence of blasting ledge.  This process is not allowed unless the pit has a quarrying license, which they lack.  The Selectmen agreed to write a letter to the owners requesting they stop all blasting until they apply for the proper license.

AFLAC Insurance Representative:  Mr. Henry Spencer requested the Selectmen consider offering supplemental health insurance to the Town employees.  Mr. Spencer specializes in small municipal accounts, and he works with employees in Ossipee and Tamworth.  As a municipality, Sandwich would receive a discount on this type of coverage.  Mr. Bewley explained the current health insurance policy the Town offers its employees.  Mr. Spencer stated AFLAC supplemental insurance will cover some of the expenses that our health plan does not cover.  Mr. Bewley stated in order to offer this to our employees, the Town feels obligated to get comparable offers from other insurance companies.  Mr. Spencer understood but requested the Selectmen include information in a future payroll.  Only three employees need to sign up in order for the Town to open an account.

Fire Pond on Wentworth Hill Road:

Mr. Porter informed the Selectmen that the notice in reference to the Squam Lake Road Right-of-Way that the NH Dept. of Transportation posted was invalid because they failed to include Denley Emerson as one of the abutting properties.  

He also requested that the Board of Selectmen sign paperwork that supports that Mr. & Mrs. Porter gifted to the Town the use of his fire pond and hydrant on his property.  The purpose of this paperwork is to have this expense “memorialized” as a tax deduction.  Mr. Porter hired Mike Morton Excavation to dredge this fire pond and to lay new pipe for the hydrant.  Mr. Porter will pay for this work.  Per all fire pond agreements, the Town will supply both the pipe and the hydrant.  Mr. Bewley stated that before the Selectmen sign the “Gift and Acknowledgement” statement, they will consult with Town Counsel.

Neal Brook Road:

Townsend Thorndike expressed his dismay that the Planning Board approved the Bates subdivision application without requiring that the road be built to Town standards.  The Planning Board did not make it a conditional requirement because they felt it was under the jurisdiction of the Board of Selectmen based on the Superior Court stipulation from 1983.  Joyce Lenas stated that Mr. Bates wants closure on this issue and would like to know if he is required to further improve that roadway.  Mr. Rowan feels that in order to put this issue to rest, Mr. Bates should be required to further bring the road up to Town specifications and that our Road Agent will make an inspection once the job is complete.  Town Counsel will be consulted on the appropriate action.

Building Permit Application – Partridge Hill Road:

Tim Miner represented the property owners in discussing this application.  The property owners had already drilled the well before applying for a permit.  Unfortunately, the well location does not meet the Town setback requirements.  The septic system required an amended plan, and still may need to be relocated, depending on the site work at the time of the installation.  Mr. Miner wanted to confirm that slight changes in the location of the tank are acceptable based on ledge issues, etc.  The Selectmen stated that was acceptable.

The Selectmen will send a letter to the property owner requesting a waiver be obtained from the State for their well location before the building permit application is approved.

Selectmen’s Reports:

Mrs. Mitchel received a call from a property owner concerned about a new horse barn being built on Diamond Ledge Road and the required setbacks from property lines.  Mrs. Mitchel and Mr. Rowan attended a meeting with the NH Dept. of Transportation to confirm the conveyance of a small portion of Squam Lake Road back to the Town as was agreed to when this road was originally relocated.

Mr. Rowan met with Dennis Prescott from Trapper Brown to discuss the building of an addition to the Highway Shed for a breakroom/locker room.  Mr. Prescott will put together a packet of information on this estimate.

Mr. Rowan and Mr. Bewley followed up with a property owner on the use of his land as a cemetery. The property owner will have some test pits done to better determine if this land will be suitable.  Mr. Rowan will research further the rules and regulations for cemetery land, and the cost per square foot to modify land to be a cemetery.  The property owner has generously offered to sell a portion of his land to the Town.  

Mr. Rowan spoke to Tom Sweeney again in reference to the landfill closure portion of the Transfer Station to confirm costs for the engineering portion of the project.

Mr. Bewley attended the Planning Board meeting last week, during which three subdivisions were approved, one with a conditional approval attached.  There was also a Steep Slopes Application heard, but was continued to next month due to the site not being staked. Also discussed during the Planning Board meeting:  The CIP Committee provided the Planning Board with their final report; Rick Van de Poll explained his proposal to amend the wetlands ordinance – a subcommittee was formed to study this issue further; attached apartments as allowed in the Historic District and Rural Residential District; a Home Occupation for a business on Main Street; and the need to make the Zoning Ordinance and Subdivision Regulations consistent with their road frontage requirements.

Mr. Bewley inspected one building permit application on Chase Road for an accessory building; this structure did not meet our setback requirements.

Other Business:

Ms. Graham notified the Selectmen that NHDOT plans to install stop signs at the end of Top of the World Road, Middle Road, and Route 113 due to safety concerns with that intersection.

A budget work session needs to be scheduled to firm up budget details before the last budget committee meeting.  The Selectmen chose to meet on Tuesday, November 21 at 8:00 A.M.

A meeting also needs to be scheduled with Chief Young to discuss current Town Ordinances.  

A meeting will be scheduled in December.

There being no further business, the meeting was adjourned at 10:03 P.M. on a motion by Mrs. Mitchel; motion seconded by Mr. Rowan, and the motion passed.

Respectfully submitted, 

Catherine Graham

October 30, 2006

Attendees:  Carroll Bewley, Susan Mitchel, Robert Rowan; Jamie Besecker, Derek Marshall, Susan Wiley, Joyce Lenas, Nancy Morton; Cathy Graham, Jennifer Wright.

Mr. Bewley opened the Selectmen’s Meeting at 7:33 P.M.

Minutes:  Mrs. Mitchel made a motion to approve the minutes of the October 23, 2006 Selectmen’s Meeting as amended; motion seconded by Mr. Rowan, and the vote was unanimous. 

Quimby Trustees - Parks & Rec Building:  The Quimby Trustees voiced their concerns with the statement contained within the building inspector’s report:  “In my opinion, the building is unsafe and should not be used.  Plan on rebuilding/replacing.  Seek contractors.”  The Selectmen assured the Quimby Trustees the building should be safe for the next couple of years following the proposed repair work, which is scheduled to being within the next two weeks.  The Selectmen agreed if the Quimby Trustees would prefer not to pay the extra cost for insulating the building, the Town would be happy to pay. Ultimately, the building will need to be jacked up, a foundation poured, and the sills replaced.  The building is basically structurally sound, so future expansion is an option.  Ms. Susan Wiley expressed concern about the mold found underneath the building.  As part of the immediate repairs, a vapor barrier will be added which should help prevent the mold from spreading.  The Quimby Trustees agreed the immediate repairs to the building should provide a good "band-aid" for the next couple of years.

Whiteface Intervale-Neal Brook Road:  Ms. Joyce Lenas wrote the Selectmen a letter expressing her desire for the Board of Selectmen to uphold the Ambrose v. Town of Sandwich Stipulation of Settlement dated November 2, 1983.  The Road Agent, Mr. Colin Weeks, inspected the new portion of Neal Brook Road recently built by Mr. George Bates; however, the new portion still does not meet Town road specifications in width.  Mr. Rowan felt a letter should be written to Mr. Bates explaining the necessary road requirements.

Selectmen’s Reports:

- Mrs. Mitchel conducted a building permit application inspection for a residence on Dow Road.  The septic for the accessory building, which is “waste producing”, did not meet setback requirements.  A letter will be written to both the property owner and the contractor.  

- Mrs. Mitchel inspected a property on Foss Flats Road based on a complaint she received.  Mrs. Mitchel will write a letter to the property owner with further inquiries.  

- Mr. Rowan met with Mr. Tom Canfield regarding work needed to the walkway in front of Town Hall.  The granite will need to be reinforced, and the junipers will be removed.

- Mr. Rowan met with a property owner in regard to the land which abuts the cemetery on Beede Flats Road.  The property owner will put together an offer for the Town to review.  

- The new multi-family building on the corner of Foss Flats Road and Beede Flats Road is still causing some concern from local residents.  Mr. Rowan noted the two buildings must be connected in order to comply with our Zoning Ordinance and until that occurs, the property owners cannot occupy the new structure.  

- Mr. Bewley conducted two building permit application inspections:  a septic system on Jimmy Point Road, and a garage on Dinsmore Pond Road. 

- Bradco/Wickes are expected to submit a proposal for the work needed on Town Hall this week; a subcontractor who may do the concrete work inspected the site last week.

Other Business:

- Ms. Graham reminded the Selectmen the bond that Ambrose had posted has expired; the Selectmen need to decide if they want Ambrose Brothers to post another bond to cover the reclamation portion of the gravel pit.

- Chris, from Avitar, will be in on Tuesday, October 31 to work on the overlay maps for both Prime Wetlands and the Skyline District.  She will also prepare and send out letters to those property owners who require interior inspections based on the recent data verification.

- Ms. Graham noted the Supplemental Warrant and Abatement paperwork which must be signed by the Selectmen.  There was a question about a property owner being eligible for a Veteran’s Credit based on her qualifications as a widow.

- The fourth quarter Town newsletter will be mailed next week.

- Mr. Rowan will put together an HDC application for the granite steps to be installed outside of the Town Clerk’s office.

There being no further business, the meeting was adjourned at 9:07 P.M. on a motion by Mrs. Mitchel; motion seconded by Mr. Rowan, and the motion passed.

Respectfully submitted, 

Catherine Graham

October 23, 2006

Public Hearing:  

Mr. Bewley opened the Public Hearing at 7:00 P.M.  

Attendees:  Carroll Bewley, Susan Mitchel, Robert Rowan; Susan Bryant Kimball, Mr. and Mrs. George Correia.

Mr. Bewley explained the purpose of the Public Hearing is to consider the sale of Town-owned property on Sandwich Slopes Road, Map R1 Lot 77 per RSA 41:14-a. 

Ms. Susan Bryant Kimball asked if this property was being sold by sealed bid or by auction.  She also wanted to alert the Selectmen to the proposed deed language of this transfer and some of its inherent problems.  Map R1 Lot 77 was originally Map R1 Lot 22 before its boundaries were adjusted due to the change in the road location.  Ms Bryant Kimball felt Map R1 Lot 22 needs to be mentioned within the deed for reference sake.  In addition, Sandwich Slopes Road is considered a Public Highway and needs to be stated as such in the deed.  Mr. Rowan stated research still needs to be done for proper deed language.  The Selectmen will ensure the same language is used for the road from when the Town took it over.  Ms. Bryant Kimball also suggested the language “use in fee” be stated within the deed to describe the original contract with the property owners to include the restrictions of the original subdivision.  Mr. Bewley agreed the current deed language needs to be revised, and he appreciated Ms. Bryant Kimball bringing these items to their attention.

Hearing no other comments from the public, there was a motion to adjourn the Public Hearing at 7:13 P.M. by Susan Mitchel; motion seconded by Mr. Rowan, and the vote was unanimous.

Regular Selectmen’s Meeting:

Attendees:  Carroll Bewley, Susan Mitchel, Robert Rowan; Jamie Besecker, Dr. Doug McVicar, Susan Bryant Kimball, Caroline Martin, Ben Fullerton, Louis Brunelle, Representative of the Wonalancet Outdoor Club; Cathy Graham, Jennifer Wright.

Mr. Bewley opened the Selectmen’s Meeting at 7:30 P.M.

Minutes:  Mrs. Mitchel made a motion to approve the minutes of the October 16, 2006 Selectmen’s Meeting as written; motion seconded by Mr. Rowan, and the vote was unanimous. 

Whiteface Intervale Discussion:  This agenda item was cancelled in advance.  Mr. Townsend Thorndike chose to address this topic following the next Planning Board meeting.  A representative from the Wonalancet Outdoor Club was present because he was told the issue involved building a new trail.  Mr. Bewley explained that the discussion was only to pertain to the completion of a road to subdivision specifications per a 1983 Planning Board decision.

Conservation Commission Alternate Position:  Mrs. Caroline Martin expressed an interest in becoming an Alternate member of the Conservation Commission, and the Conservation Commission presently has an opening.  The Selectmen requested Mrs. Martin attend the meeting to discuss the appointment and to see if she had any questions.  Mr. Bewley stressed the importance of attendance at meetings as both an Alternate and a Regular member.  Mrs. Martin stated she feels strongly about conservation; therefore, would like to be part of this commission.

Mrs. Mitchel made a motion to appoint Mrs. Caroline Martin as an Alternate Member of the Conservation Commission; motion seconded by Mr. Rowan, and the vote was unanimous.  This appointment will expire in March 2009.

Fire Department Update:  Fire Chief Brunelle reported all the maintenance on the Engines is now complete.  Additional hose still needs to be ordered.  The Durgin Bridge alarm needs to be checked as lately it has been going off too often.  Ms. Graham will contact Mango Alarm Systems to check the alarm panel.  Chief Brunelle reviewed the following fire ponds, which require immediate maintenance/pipe replacement:  Maple Ridge Road, Range Road, and Cook’s Pond.  Several other ponds require cleaning around their filters.  Mr. Charlie Johnston has been hired in the past to do this work since he has the appropriate equipment.  All the main fire ponds are operational.  The siding has been replaced on the Whiteface Fire Station.  

Health Officer Update:  Dr. Doug McVicar mailed out notification letters to both the Executrix of the Ramirez Estate and Ms. Ramirez’s relatives per the RSA.  Dr. McVicar asked the Selectmen if there were any other responsibilities in this case he had as the Town’s Health Officer, and the Selectmen agreed there were not.  The Selectmen appreciated his assistance in this matter.

Selectmen's Reports:

- Mrs. Mitchel received some phone inquiries regarding the property located on the corner of Foss Flats Road and Beede Flats Road.  This is now a multi-family property due to the new structure recently built.  The Selectmen verified it does meet the multi-family requirements for unrestricted acreage, and they have been assured the two dwellings will be connected per the zoning ordinance requirements.  Mrs. Mitchel received another inquiry about a property on Foss Flats Road with a possible septic issue.  Mrs. Mitchel will look into this issue.

- Mrs. Mitchel attended the final CIP meeting last week.  Mr. Carl Hansen will write up the final report with their recommendations.  Mrs. Mitchel had to miss the Library Trustee meeting during which their budget was discussed and the hiring of two new Pages.

- Mr. Rowan studied the Conservation Easement language for the Cook’s property, and he determined the gravel pit will not be able to be extended for continued use.  Mr. Rowan spoke to the property owner of land next to one of our cemeteries, and he believes 40-50% of the land will be usable as a cemetery.  A survey will need to be conducted, and the Selectmen will need to determine an appropriate amount to offer for the property.  This transaction will need to be included in the 2007 Warrant.

-  Mr. Bewley conducted one building permit application inspection.  He reported a tree came down during the wind storm and hit the Police Department’s chimney, which caused damage.  

- The Quimby Trustees have informally agreed to fund the repairs necessary for the Parks & Rec building based on the quote (not to include insulation).  The Selectmen agreed the insulation was an important element needed, and they will ensure the Town covers this expense.  The Quimby Trustees will meet Tuesday night and will confirm the decision afterwards.  These repairs should extend the life of the building for a few more years which will provide the Selectmen and the Quimby Trustees time to make a decision regarding the future of the Parks & Rec building.  Mr. Rowan expressed his preference to having large rocks placed near the horseshoe pit to prevent vehicle access to Quimby Field rather than posts and a chain.

Other Business:

- Ms. Graham reminded the Selectmen there is a gravel pit inspection by members of the Planning Board this Thursday, October 26 at 8:30 A.M.  Road Agent, Mr. Colin Weeks, stated the Highway Department can take care of the dead tree removal for the hazardous trees located near the Police Department.  Ms. Graham requested a meeting be set up with Mr. Tom Canfield to discuss removing the junipers from the front of Town Hall.  The granite retaining wall will also need to be pinned to keep it upright in the short-term once the junipers are removed.  Just prior to the removal of the junipers, Ms. Graham will advertise they are “free for the taking”.  

- The Selectmen received a letter from an individual who recommended the Town sell one-day guest passes to those visitors who want to spend time at our beaches or at the Potholes.  

The Selectmen responded in kind that they will not be providing this type of pass, but the Town does offer guest passes to property owners, and this might be an option for her.

There being no further business, the meeting was adjourned at 9:14 P.M. on a motion by Mr. Rowan; motion seconded by Mrs. Mitchel, and the motion passed.

Respectfully submitted, 

Catherine Graham

October 16, 2006

Public Hearing:  

Mr. Bewley opened the Public Hearing at 7:00 P.M.  

Mr. Bewley explained the Public Hearing is being asked to consider accepting $30,820.94 from the State of New Hampshire as Federal Disaster Emergency Funds for the damage incurred on Town roads during the May 2006 floods.  This Public Hearing is per RSA 31.95-b.

Hearing no comments from the public, there was a motion to adjourn the Public Hearing at 7:03 P.M. by Susan Mitchel; motion seconded by Mr. Rowan, and the vote was unanimous.

Regular Selectmen’s Meeting:

Attendees:  Carroll Bewley, Susan Mitchel, Robert Rowan; Jamie Besecker, Dr. Doug McVicar, Reed Goewey, Julie Dolan, Doug Wyman, Loren Martin; Cathy Graham, Jennifer Wright.

Mr. Bewley opened the Selectmen’s Meeting at 7:30 P.M.

Minutes:  Mrs. Mitchel made a motion to approve the minutes of the October 2, 2006 Selectmen’s Meeting as written; motion seconded by Mr. Rowan, and the vote was unanimous. 

Unattended Death in North Sandwich:  Sergeant Doug Wyman reported on the circumstances surrounding the death and the conditions of the home.  The house is in serious disrepair and has been condemned by the Town’s Health Officer, Dr. Doug McVicar due to a health and safety hazard.  Dr. Julie Dolan reported on the work she has done in assisting the Police.  Sergeant Wyman stated both Dr. Dolan and her Assistant, Marcia, have been invaluable in helping to tackle this difficult job.  The Police Department is still trying to locate the deceased’s next of kin.

Avitar Discussion – Loren Martin, President:  Ms. Martin requested to meet with the Selectmen to discuss their dissatisfaction with Avitar’s services of late.  Mr. Bewley addressed the following major issues:

No consistency in personnel serving the Town 

The “privacy factor” assessment on shorefront properties and the subsequent abatements that had to be paid due to an error in reporting maximum frontage.  Abatements from this mistake alone totaled approximately $13,500 

There were a few physical data errors made on properties which were in abatement appeals in Superior Court.  The Selectmen feel that corrections made on properties at that point in the abatement process caused us to lose our ability to negotiate in settlements 

Mr. Rowan stated the Town has lost a fair amount of money in both assessment corrections and in abatement/legal cases.  Avitar needs to work on making us comfortable with them again.  Ms. Martin agreed and stated she is in a tough position and is hoping to change these issues.  Avitar has grown by “leaps & bounds” recently which has caused personnel shortages and some services to be less than desirable.  Ms. Martin assured the Selectmen consistency is what Avitar will work on in the future.  She will assign one Assessor to the Town who will be available to meet with property owners once a month.  Although Avitar is unable to reimburse the Town for some of the expenses incurred, Ms Martin explained Avitar can “pay back” the Town by providing some assessing services for free.  Mr. Bewley expressed his appreciation to Ms. Martin for her attendance at the meeting and for addressing the Selectmen’s concerns and issues.

Building Permit Application Location Change:  Mr. Reed Goewey wished to express his appreciation to the Board of Selectmen for all their hard work on behalf of the Town.  Mr. Bewley and Mrs. Mitchel accepted his kind words, and stated they find the position extremely rewarding and enjoyable.  Mr. Goewey had applied for a building permit for a new barn on his property.  Due to the presence of ledge, Mr. Goewey has to relocate the barn site.  He presented a site plan of the new location to the Selectmen.  Mr. Rowan will inspect the site Tuesday morning to measure the setbacks. 

Selectmen's Reports:

- Mrs. Mitchel reported she is working on two ongoing welfare cases.  The Parks & Recreation fee structure is being re-examined to ensure it is fair and equitable.  Steve Danielovich has requested a signboard be constructed at the Frost Lot skating rink.  This will require approval from both the Quimby Trustees and the Historic District Commission.  Norman and Wendy Cloutier of Jackson, NH donated approximately $600.00 of loam to add to this skating rink.  A thank-you letter will be written in appreciation.  The Peaslee brothers have completed the re-siding of the Whiteface Fire Station.  A huge thank-you should be extended for this volunteer effort.  

- Mrs. Mitchel conducted four building permit application inspections.  She also received calls about large boats located on various properties in Town.  The only issue that needs to be addressed in regard to the boats is to ensure they are not blocking road visibility or the ability of the Road Crew to plow.  

- Mrs. Mitchel briefly attended the Hazard Mitigation Meeting and reported the process is going well.

- Mr. Rowan conducted two building permit application inspections.  

- Mr. Rowan will be meeting with a property owner whose land abuts one of the Town’s cemeteries to discuss the Town’s potential purchase or donation.

- Mr. Rowan spoke to Wilbur and Joan Cook regarding the extension of their gravel pit closure for five years.  His proposal involves a minimum purchase of 2000 yards of gravel per year with the Town receiving a reduced rate of $7 - $7.50 per yard.  The Cook’s suggested the Town discuss the proposal with Mr. Keith Bryar who oversees the gravel pit operations before a decision is made.  The Planning Board would need to approve an extension if the Selectmen agreed.  Mr. Besecker requested if the gravel pit were to be granted an extension, he would appreciate the hours of operation be enforced to limit early morning activity.  He also noted that during the Spring weight limit ban, trucks should adhere to the postings.  The Selectmen agreed to keep an eye on these issues.

- Mr. Rowan addressed a late payment due to the Town by the metal collector for the Transfer Station.

- Mr. Bewley reported the Selectmen met with the Department of Revenue to set the Town’s tax rate.  They received confirmation of this rate on Monday:  $9.48 per $1000.  Last year’s tax rate was $9.09, and the previous year was $9.61.

- Mr. Bewley attended a Zoning Board of Adjustment meeting during which a variance request was denied, and a Special Exception was approved.  ZBA Officers were voted in as follows:  Peter Pohl – Chairman, Russ Johnson – Vice Chairman, and Derek Marshall – Secretary.

Other Business:

- Ms. Graham stated Ms. Morton would like to install two posts with a chain between to prevent vehicles from entering the Quimby Field near the horseshoe pit.  The Selectmen would prefer large rocks be placed there instead.  This issue will be discussed further with Ms. Morton at the Staff Meeting.

- Ms. Wright presented her report on the advantages of a two year beach/dump sticker program versus a one year program.  Based on the money and time-saving advantages for both the property owners and the administrative staff, Mrs. Mitchel made a motion for the Town to begin using two year facility permits and guest passes with the new cost being $6.00 per 2 year sticker, $5.00 per guest pass; motion seconded by Mr. Rowan, and the vote was unanimous.

- The Planning Board announced gravel pit inspections will take place on October 26th at 8:30 A.M.  The Conservation Commission members were invited to attend as well.

- The Selectmen are required to appoint Ballot Clerks for elections every two years.  Mr. Rowan made a motion to appoint Priscilla Seeley and Jennifer Wright as the Republican Party Ballot Clerks; motion seconded by Mrs. Mitchel, and the vote was unanimous.  

- Mrs. Peggy Merritt, the Sandwich Democratic Party Chair, requested the appointment of Dale Mayer and Connie Cunningham as the Democratic Party Ballot Clerks.  These four appointments will be forwarded to the Town Moderator, Lee Quimby.

- Based on the discussion during the Public Hearing to accept FEMA funds, Mrs. Mitchel made a motion to accept the $30,820.94 from the State of New Hampshire as Federal Disaster Emergency Funds for the damage incurred on Town roads during the May 2006 floods; motion seconded by Mr. Rowan, and the vote was unanimous.

- The Town’s contract with Avitar will end on 12/31/2006.  Mr. Bewley spoke to several towns about their assessing companies.  Mr. Bewley provided a list of those companies he feels the Selectmen should send a Request for Proposal to for assessing services.  Mr. Bewley made a motion to send a Request for Proposal to three assessing companies; motion seconded by Mrs. Mitchel, and the vote was unanimous.

- Mr. Rowan addressed the recommended Land Use Change tax provided by Avitar for a property on Wing Road.  Mr. Rowan feels Avitar over-assessed the half acre of land due to its location in the Skyline District and the fact it is only a trail to a wireless antenna location.  Mr. Rowan made a motion to adjust the Land Use Change assessment to only $362.00 per acre on Map R7 Lot 27, which would result in a Land Use Change Tax of $36.20 to the property owner; motion seconded by Mrs. Mitchel, and the vote was unanimous.

- Ms. Graham explained the Trustees of the Trust Funds would like to disburse a Home Nursing Fund.  They would like to donate the funds to five local non-profit organizations which the Home Nursing Association chose to donate to when they disbanded.  Town Counsel will be asked if the Trustees can choose the organizations or if it is the responsibility of the Selectmen.  Because the donation was accepted by the Town at Town Meeting, an article will appear in the 2007 Warrant to close the Fund.

There being no further business, the meeting was adjourned at 10:28 P.M. on a motion by Mr. Rowan; motion seconded by Mrs. Mitchel, and the motion passed.

Respectfully submitted, 

Catherine Graham
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[image: image1.emf]Selectmen's Minutes     Selectmen's Minutes :   January 9, 2006     Present:  Selectmen Carroll E. Bewley, Barbara Kerr; Joan Little, Geoff Burrows, Tom  Shevenell, Claire & Bill Smith, Walter Qualey, Tim Miner; Cathy Crockford.    Mr. Bewley opened the meeting at 7:30  P.M. and welcomed the attendees.    Public Hearing on the Proposed Changes to the Town Facility Ordinance     Mr. Bewley opened the Public Hearing at 7:31 P.M.    Mr. Bewley summarized the proposed changes to the facility ordinance to the audience:    1) Annual pe rmit stickers must be in place by April 30th, or vehicles will be subject to  enforcement.    2) The fine of $50.00 will no longer be doubled if not paid within 14 days    3) Appeal of an issuance of a parking violation and fine may be made to the Selectmen's  O ffice only. The Selectmen's Office will forward the information to the Appeal  Committee.    Mr. Bewley asked for any comments from the audience.    Hearing none, the Public Hearing portion of the meeting was closed at 7:34 P.M.    The Regular Selectmen's Meeting  was re - opened at 7:34 P.M.    Mr. Bewley made a motion to adopt the changes to the Town Facility Ordinance as  written, effective January 9,2006; motion seconded by Mrs. Kerr and the vote was  unanimous.    Proposal of Hardiplank Siding for Town Hall     Mr. Bewle y explained that Town Hall is in need of re - painting, and it was proposed that  perhaps it would be a good time to look at some new alternative siding for the building.  Hardiplank is a fiber cement material which has several appealing characteristics: sidin g  would only need to be painted 1/3 to 1/5 as often; it is fire resistant; less insect damage;  there is no visible face nailing; and finally, it costs less than wood siding. The samples of  Hardiplank are available to see at Town Hall.    Mr. Qualey, a contra ctor who works with the material, stated that the siding has three  layers of cement material pressed and cemented together. There is a 15 year warranty on  paint, and a 50 year warranty on siding. Mrs. Smith supported the use of this material  stating that w ith the large buildings around town, it seems like a practical alternative to  wood.    Mr. Shevenell, a member of the Historic District Commission (HDC), asked if the  Selectmen were going to apply to the HDC with this project. He asked that the  application s hould include examples of the use of this material in other Historic Districts,  if used at all.    Mr. Burrows, also an HDC member, stated that the Town voted in the Historic District at  a Town Meeting and the guidelines for such must be adhered to. The guid elines state that  the HDC is responsible for authenticity and preservation, and Mr. Burrows feels it is  worth the time and money to do so. The Town Hall is part of the historic registry in two  ways, and we are federally mandated by the Department of the In terior to abide by the  historic guidelines. He feels strongly that we should only use wood siding on Town Hall 



 EMBED Word.Document.8 \s [image: image2.emf]Selectmen's Minutes     Selectmen's Minutes :  January 17, 2006     Present:  Selectmen Carroll E. Bewley, Barbara Kerr; Susan Mitchel, Cathy Crockford,  Jennifer Wright    Mr. Bewley opened the meeting at 10:57 A.M.    Mr. Bewley received a call from a property owner o n January 11 regarding an incident  which had occurred at the Transfer Station earlier in the day.    Mr. Colin Weeks  conducted interviews with the Transfer Station employees, the complainant as well as eye  witnesses.     The incident has been resolved.    Stewar t’s Ambulance Contract     Mr. Bewley reviewed both the contract and Town Counsel recommendations and  provided comments.    Mr. Bewley suggested another meeting between the towns should  be conducted in order to finalize the contract.    Mrs. Mitchel spoke with Mr s. Carol  Granfield, Meredith Town Manager, regarding the proposed changes.    Mrs. Granfield  agreed with the proposed changes and would be available to meet.    Mrs. Mitchel will  contact the other towns and try and schedule a meeting for January 20 at Center H arbor  Town Office.    The meeting date/time will be posted as soon as it is finalized.    Sandwich Coach Agreement     The contract was sent to Town Counsel for review and comment.    Town Counsel  recommended changes be made to the following sections:    1) Town use  of Coach; 2)  Selectboard’s final authority signature for use of Coach based on recommendations from  the Coach Council; and 3) Guidelines for usage  –  insurance coverage should be at least  one million dollars, and the deductible should be no more than one th ousand dollars.    Town Report     Status of the Town Report was discussed.    Mrs. Mitchel is working on the dedication, and  Mr. Bewley provided a draft of the Selectmen’s Report for review/comment.    Proposal of Hardiplank Siding for Town Hall     Based on informat ion provided by HDC and the fact Town Hall is listed on the National  Historical Registry, Mr. Bewley recommended residing with Hardiplank not be pursued.     The Selectboard was in agreement.    Mr. Bewley suggested cedar and other types of wood  siding be consi dered.    Mrs. Kerr will discuss cedar siding at the next HDC meeting.    The  Selectboard also discussed which side of the building would be resided first and the  proposed length of the project.    Mr. Bewley contacted the Local Government Center, and  they said  the Selectboard does not need to submit Building Permits.   



 EMBED Word.Document.8 \s [image: image3.emf]Selectmen's Minutes     Selectmen's Minutes :    January 23, 2006     Present:  Selectmen Carroll E. Bewley, Barbara Kerr, and Susan Mitchel, Cathy  Crockford, Steve Danielovich, Steve Gaal, Chip Kimball, Tim Miner, Nancy Morton,  Ben Shambaugh, Rick Van de Poll, and  Jennifer Wright    Mr. Bewley opened the meeting at 7:30 P.M.    Minutes:    Mrs. Kerr made a motion to approve the minutes of the January 9, 2006  Selectmen’s Meeting as amended; motion seconded by Mrs. Mitchel, and the vote was  unanimous.    Park and Recreation F ees     Mr. Danielovich and Ms. Morton presented the new 2006 proposed fee structure for the  Sandwich Recreation Department.    The Recreation Committee voted to charge a nominal  fee for all programs thereby helping to offset the cost, add “value” to the progra ms, and  to improve participant consistency.      Discussion ensued on the revenue generated and  how this would be used.    Mr. Danielovich estimated $2 - 3,000 would be generated to  supplement the Recreation Department budget.    Mr. Bewley commented that some  pro grams are flow - through for which the Town does not receive money.    Mrs. Kerr  requested clarification on the fee schedule for “residents” and “non - residents” and  suggested the language be changed to “non - taxpayer” versus “non - resident” to prevent  potential  confusion for summer residents.      Ms. Morton has been keeping records of  program attendance, program costs, hours spent on each program and equipment costs.     The records will enable Ms. Morton and the Recreation Committee to conduct a thorough  review of t he programs and fee structure in 2007.    All those in attendance agreed the fee  schedule was a good and sound proposal.    Mrs. Mitchel made a motion to accept the new  Park and Recreation Fee Structure for 2006 as presented; motion seconded by Mrs. Kerr  and t he vote was unanimous.    Town Support for Local Control     Mr. Van de Poll, representing “Focus Tamworth”, shared the organization’s concerns  regarding the upcoming appeal to the NH Supreme Court by Club Motorsports, Inc.    The  issue is local control, specific ally, the requirement for Club Motorsports to file for a  Special Use Permit with the Tamworth Planning Board to fill and dredge wetlands under  Tamworth’s Wetlands Ordinance (TWO).    “Focus Tamworth” believes Sandwich, not  unlike other neighboring Towns whic h may be negatively affected by a possible ruling in  favor of Motorsports Holdings, has a vested interest in maintaining local control.    The  organization recognizes that certain ordinances in the Town of Sandwich, particularly  those addressing wetlands, ar e more stringent than state or federal regulations; therefore,  the Town of Sandwich may be subject to future court challenges.    “Focus Tamworth” is 



 EMBED Word.Document.8 \s [image: image4.emf]Selectmen's Minutes     Selectmen's Minutes:     January 30, 2006     Present:  Selectmen Carroll E. Bewley, Barbara Kerr, Susan Mitchel, Cathy Crockford,  Jennifer Wright, Carl Hansen, and Fred Bickford    Mr. Bewley opened the meeting at 7:31 P.M.    Minutes:    Mrs. Ker r made a motion to approve the minutes of the January 17, 2006  Selectmen’s Meeting    as written; motion seconded by Mrs. Mitchel, and the vote was  unanimous.    Mrs. Kerr made a motion to approve the minutes of the January 23, 2006  Selectmen’s Meeting as amen ded; motion seconded by Mrs. Mitchel, and the vote was  unanimous.    Mining Operation on Squaw Cove     Mr. Carl Hansen, representing Rockywold Deephaven Camps (RDC), explained to the  Selectboard the ice mining operation at Rockywold Deephaven and requested the   Selectboard’s concurrence to use Squaw Cove in the event they are unable to mine at  Rockywold. Ice has been mined at Squaw Cove five times in the last twenty - five years  due to less than desirable conditions at Rockywold Deephaven.    Due to the placement of   boulders and a sign at the cove to prevent boat launching, the ice mining operation will  need to reconfigure their access to the lake, which means some of their equipment will be  in the roadbed.    Mr. Hansen explained the various options for bridging the s horeline to  access the cove and how it would impact the road.    Mr. Bewley asked if the bridge had  been used before and if there had ever been any complaints from the residents on Metcalf  Rd.    Mr. Hansen said to date they have never received any complaints.    Depending on  which option the ice mining operation uses, vehicular thru - traffic would not be affected.     Mr. Hansen stated the road and mining operation would be well marked. They hope to  begin mining next week.    Both the Road Agent and Police Chief will  be notified.    Landfill Ground Water Management Program     Mr. Fred Bickford presented to the Selectboard the renewal application for the Landfill  Ground Water Management Program.    The current application expires in July, and the  State must receive the renewa l application 90 days prior to the expiration date.    Mr.  Bickford stated that although the tests were fairly benign, and test results show improved  levels, the State will most likely request the Town to continue to monitor.    The next  sampling is due in Jul y.    Stewart’s Ambulance Contract     Mr. Bewley reported that the member Towns agreed with the Counsel’s changes to the  contract and the contract is ready for final signature.    Ms. Crockford will prepare five 



 EMBED Word.Document.8 \s [image: image5.emf]Selectmen's Minutes     Selectmen's Minutes:     February 6, 2006     Present:  Selectmen Carroll E. Bewley, Barbara Kerr, Susan Mitchel; Cathy Crockford    Mr. Bewley opened the meeting at 7:30 P.M.    Minutes:    Mrs. Kerr made a motion to approve the minutes of the Jan uary 30, 2006  Selectmen’s Meeting    as amended; motion seconded by Mrs. Mitchel, and the vote was  unanimous.    2006 Budget Review:     The Selectmen discussed the recent discovery that the Interlakes School District included  $20,000 in their budget as a matchin g contribution for the reconstruction of the  Basketball Court at Sandwich Central School.    The Selectmen will now include an  appropriation for that item in our 2006 budget.    However, as the cost of the project is  estimated to be $24,000, the Town’s portion  and School District’s will each be $12,000.  Mrs. Crockford will call the School District to let them know that they only need to  include $12,000 in their budget to pay for half.    A letter will be written to the Quimby  Trustees to see if they can donate an y funds to this project.    The Quimby Trustees wrote the Selectmen a letter confirming that they will donate up to  $12,000 for the project to re - paint and re - side (when necessary) Town Hall.    They will  also contribute up to $4,500 to re - shingle the south si de of the Whiteface Fire Station.    The Selectmen will meet at 9:00 A.M. Wednesday morning for a budget work session.    Selectmen's Reports:     Mrs. Kerr reported that she was unable to find a Sandwich resident who has recently  served in Iraq to lead the Pledg e of Allegiance at Town Meeting.    No one was available  for that date.    It was recommended that Sam Glenday may be interested, since he is  working on a municipal affairs project for the Boy Scouts.    Mrs. Mitchel is still waiting to hear about estimates on r epainting the Welcome to  Sandwich signs.    One estimate she received quoted about $400.00 per sign.    She will  inquire further with other contractors.    Mrs. Mitchel completed the write - up of Colin Week’s six month review based on an  earlier meeting with the  Selectmen and Mr. Weeks.    After discussion about attendance requirements for Town Committee meetings, Mrs.  Mitchel brought in and read aloud the Library Board attendance policy.    Discussion  followed about this issue and it was decided that Committee Chairs  should take part in  this decision.    A meeting with all chairs will be scheduled after Town Meeting.    Mr. Bewley announced that there is an opening on the Planning Board, pending the  receipt of a resignation letter.    There is a wireless network transmissio n tower on Young Mountain that may require a 



 EMBED Word.Document.8 \s [image: image6.emf]Selectmen's Minutes     Selectmen's Minutes:     February 13, 2006     Present:  Selectmen Carroll E. Bewley, Barbara Kerr, Susan Mitchel, Cathy Crockford,  Jennifer Wright and Sue Michalski    Mr. Bewley opened the meeting at 7:30 P.M.    Minutes:    Mrs. Mitchel made a m otion to approve the minutes of the February 6, 2006  Selectmen’s Meeting as amended; motion seconded by Mrs. Kerr, and the vote was  unanimous.    Mrs. Kerr made a motion to approve the minutes of the February 8, 2006 Budget Work  Session as written; motion se conded by Mrs. Mitchel, and the vote was unanimous.    Mrs. Kerr made a motion to approve the minutes of the February 9, 2006 Warrant  Review with Town Counsel as written; motion seconded by Mrs. Mitchel, and the vote  was unanimous.    Youth Basketball Team Sup port     Mrs. Susan Michalski, whose 7th grade daughter plays basketball for a privately - sponsored team, requested funds to help pay for equipment or to help offset the  tournament costs.    Team members pay annually approximately $2000 each to participate  in th e Amateur Athletic Union (AAU) sanctioned events.    Mrs. Mitchel asked how many  team members were from Sandwich, and Mrs. Michalski knew of two girls, but was not  sure if there were others.    Mrs. Michalski also mentioned that another girl’s team for ages  15  and older was being established and may include girls from Sandwich.    Mrs. Mitchel  asked Mrs. Michalski to talk to the Coach to see if there were other Sandwich children on  the team(s).    Mr. Bewley noted Sandwich taxpayers would not likely support funding   being used for children from other towns; however, if the money were to be used  exclusively for Sandwich children, then the Selectboard would be in favor of supporting  the request.    Mr. Bewley asked who would administer the funding, and Mrs. Michalski  sai d she would under the guidelines the Selectboard set forth.    Mr. Bewley requested the  bills be submitted to the Selectmen’s Office, and the designated fund would cover the  expenses up to a certain amount.    Mrs. Mitchel added that submitting the bills would   support the money being given, and Mrs. Michalski could decide how the money would  be used.    The Trustees of the Trust Funds after reviewing Mrs. Michalski’s request  recommended the Recreation Fund which the Selectmen oversee.    Mr. Bewley stated  there was  $572 of earned income in the fund.    Mr. Bewley made a motion to designate  $500 from the Recreation Fund to be used for Sandwich children involved in the AAU  basketball team(s) and for bills to be submitted to the Selectmen’s Office; motion  seconded by Mrs . Mitchel, and the vote was unanimous.   



 EMBED Word.Document.8 \s [image: image7.emf]Selectmen's Minutes     Selectmen's Minutes:     February 27, 2006     Present:  Selectmen Carroll E. Bewley, Barbara Kerr, Susan Mitchel, Cathy Crockford,  Jennifer Wright, Guy Ford, Tom Neubauer, Rick Van de Poll, Colin Weeks, Peter Pohl,  Chip Kimball and Susan Bry ant - Kimball    Mr. Bewley opened the meeting at 7:30 P.M.    Minutes:    Mrs. Kerr made a motion to approve the minutes of the February 13, 2006  Selectmen’s Meeting as amended; motion seconded by Mrs. Mitchel, and the vote was  unanimous.    NH Electric Co - op (NHEC )/Scenic Road Cut     Mr. Bewley opened the discussion by providing background information regarding  previous correspondence and discussions with NHEC on maintenance cutting.    Town  Counsel advised the Selectboard that although NHEC had easements to conduct cu tting,  NHEC was not exempt from complying with the Scenic Road Act of 1974.    NHEC  disagrees with the latter and feels they do not have to go through the Planning Board.     Mr. Bewley stressed that the Town of Sandwich is dedicated to maintaining the natural  beauty of the town roads as well as maintaining good communications with NHEC to  ensure reliable power.    Mr. Bewley felt a reasonable solution could be reached.    Mr. Tom  Neubauer, Engineering Vice President for NHEC, asked to hear the Town’s proposal  befor e he commented.    Mr. Bewley requested NHEC file a Scenic Road Cut application  with the Planning Board.    Mr. Neubauer said NHEC does file an application with the  Planning Board for the installation of new lines; however, they are not required to file an  app lication for maintenance cutting as they have easements and approval from property  owners.    Mr. Peter Pohl, resident and forester, related a couple of favorable trimming and  pole installation experiences as well as one negative experience he has had with N HEC.     Mr. Pohl commented that the favorable experiences resulted from good communications.     Additionally, Mr. Pohl offered his services as well as those of Mr. Peter Hoag to assist  the Road Agent and NHEC in identifying the right trees to cut/trim.    Mr. Ch ip Kimball,  resident and a NHEC Co - op Director, provided additional history regarding the Scenic  Road Act and NHEC’s process for conducting maintenance cutting.    Mr. Kimball  expressed support of Mr. Pohl’s suggestion and further added that each road must b e  considered and a plan developed.    Mr. Kimball also suggested a committee be formed  and specifications established.    The Road Agent, Mr. Weeks, agreed with the  aforementioned and pointed out that the trees also need to be trimmed/removed for ease  of plowi ng.    Mr. Bewley thought the formation of a committee and a plan was a solid  idea and asked Mr. Neubauer to comment.    Mr. Neubauer stressed that NHEC does  follow the established guidelines and processes for new installation of new lines;  however, their ease ments and notification to landowners permits NHEC to conduct 



 EMBED Word.Document.8 \s [image: image8.emf]Selectmen's Minutes     Selectmen's Minutes:     March 6, 2006     Present:  Selectmen Carroll E. Bewley, Barbara Kerr, Susan Mitchel; Louis Brunelle, Lee  Quimby, Jim Gaisser; Cathy Crockford.    Mr. Bewley opened the meeting at 7:30 P.M.    Minutes:    Mrs. Kerr made a m otion to approve the minutes of the February 27, 2006  Selectmen’s Meeting as amended; motion seconded by Mrs. Mitchel and the vote was  unanimous.    Mrs. Mitchel made a motion to approve the Non - Public minutes of February 27, 2006  Session as written; motion  seconded by Mrs. Kerr, and the vote was unanimous.    Mrs. Kerr made a motion to approve the minutes of the March 1, 2006 Selectmen’s  Meeting as written; motion seconded by Mrs. Mitchel and the vote was unanimous.    Mrs.  Kerr made a motion to approve the minu tes of the Non - Public session of March 1, 2006  as written; motion seconded by Mrs. Mitchel and the vote was unanimous.    Update on the Fire Department     Chief Brunelle provided an update on fire pond work.    The fire pond that needs the most  attention is loca ted across from the Whiteface Fire Station.    He will contact Colin Weeks  once the ice has melted to request the road crew to do some dredge work.    The pond will  also require a new strainer.    A few other fire ponds need minor attention, mostly pipe  replacem ent.    A resident on Beede Flats Road has expressed interest in having a fire pond  on their property.    Chief Brunelle did the initial inspection of the site and gave his  approval.    The Selectmen’s office will research how the process works with DES  required  permits, excavation work, etc.    This topic will be discussed more thoroughly at  next week’s Selectmen’s meeting.    The Central Fire Station needs some shingle replacement on the roof over the rear of the  building.    Chief Brunelle will get an estimate of wo rk required.    There is also a problem  with the circulating pump at the fire station that may require Caswell Heating to return  for repairs.    The fire trucks are scheduled to be inspected beginning this week.    Moderator Discussion of Town Meeting     The Town  Moderator, Lee Quimby, provided a review of the Town Meeting/Election  process.    On Tuesday, March 14 at 10:00 A.M., Mr. Quimby will open this portion of the  Meeting by reading Articles 1 & 2 of the 2006 Warrant; at that point, it is typical for a  Selectman  to interrupt, the Moderator and make a request/motion to delay the reading of  the remaining articles (#3 - 40) until Wednesday evening’s meeting at 7:00 P.M.    Mr. Quimby reviewed the equipment/furniture that is necessary for Town Meeting set - up  on Wednesday  at the Sandwich Central School.    Mr. Bewley expressed the problem he  had last year in hearing some questions from the audience; Mr. Quimby recommended 



 EMBED Word.Document.8 \s [image: image9.emf]Selectmen's Minutes     Selectmen's Minutes:     March 13, 2006     Present:  Selectmen Carroll Bewley, Barbara Kerr, Susan Mitchel, Louis Brunelle, Cathy  Crockford, and Jennifer Wright    Mr. Bewley opened the meeting at 7:32 P.M.    Minutes:    Mrs. Kerr made a motion t o approve the minutes of the March 6, 2006  Selectmen’s Meeting as amended; motion seconded by Mrs. Mitchel, and the vote was  unanimous.    Smoking Policy at the Town Beaches     The Parks and Recreation Commission brought forward a request for a no - smoking  poli cy at the Town Beaches.    The Commission cited litter and small, congested beaches  as a couple of the main reasons to establish a policy.    Mrs. Mitchel had attended the Parks  and Recreation Commission meetings when they discussed the proposed smoking policy ,  and she said the commission did not vote on whether or not they were in favor of  establishing this policy.    Additional information regarding enforcement and other  potential issues were sought from the Sandwich Police Department, Town Counsel and  neighbor ing towns.    The Selectmen requested Ms. Crockford write a letter to the Parks  and Recreation Commission advising them the Selectmen were not prepared to act on the  non - smoking policy without knowing that it was a voted decision of the Committee.    Ridgely F ire Pond     Chief Brunelle provided an overview of the paperwork required for the Ridgely’s fire  pond request.    Although verbal approval was received from the Audubon Society, a letter  is required stating the same.    Mrs. Mitchel asked if the Town has a say i n the shape  and/or size of the pond, and Chief Brunelle stated the permit will dictate the shape and  size, but there is some flexibility.    Mr. Bewley stated he had contacted the Ridgely’s and  reviewed how the fire pond would be funded.    The Town would not  fund the project;  however, the Town would pay for the required piping and hydrant.    Selectmen's Reports:     -  Mrs. Mitchel attended the Parks and Recreation Commission meeting on March 7th.     There was a question from one of the members regarding support of t he Girls AAU  Basketball League.    -  Mrs. Mitchel attended the School District meeting on March 9th; there was low  attendance and only a few questions were asked.    The School District budget and  associated warrant articles were all approved.    -  Mr. Bewley no ted Article 12 of the warrant required amending due to a verbal  confirmation from the Quimby Trust that they will fund $8000 for the renovation of the 



 EMBED Word.Document.8 \s [image: image10.emf]Selectmen's Minutes     Selectmen's Minutes:     March 27, 2006     Present:  Selectmen Carroll Bewley, Susan Mitchel, Robert Rowan; Gary Roberge, Loren  Martin, Tim Miner; Cathy Crockford.    Mr. Bewley opened the meeting at 7:35 P.M.    Minutes:    Mr. Rowan made a motio n to approve the minutes of the March 20, 2006  Selectmen’s Meeting as amended; motion seconded by Mrs. Mitchel, and the vote was  unanimous.    Revaluation Discussion with Avitar:     Gary Roberge from Avitar elaborated on the issues for the upcoming Bureau of T ax &  Land Appeals (BTLA) hearing (March 31, 2006) during which the 2004 Revaluation in  Sandwich will be discussed.    Mr. Roberge explained that the BTLA is not questioning the  integrity of the revaluation assessments that were made in 2004, but is questioni ng if that  model that the assessments were based upon still works given our recent property sales.     Vacant land parcels are now selling for sometimes double their assessed value, causing  the Department of Revenue Administration (DRA) to be concerned about  the accuracy of  these particular assessments.    Our improved properties (those with houses) are selling  closer to their assessed values, and are therefore not as much of a concern to the State.     Our current (2005) equalization ratio (sales vs. assessment) a ccording to the DRA is  81.6%.    The State will question the accuracy of assessments in a Town if that ratio falls  below 90%.    Mr. Roberge explained that it was the vacant land sales that brought that  ratio down to below 90%.    He has studied all the sales ov er the past two years to see if  there were any notable trends (neighborhoods, views, parcel size) and could not find any  really to speak of, except for the parcel size.    Large tracts of land sold for much higher  than their assessed value.    He does see a tr end now in our sales that shows that this spike  of high retail value is leveling off, even diminishing.    He feels that we should keep an eye  on sales throughout 2006 to see if this trend continues, and suggest to the BTLA to do an  update in 2007.    The Sele ctmen will all attend the BTLA hearing on Friday, March 31,  2006 at 9:00 A.M.    Mr. Roberge was consulted about an abatement appeal that he has been involved in and  which our Counsel advised us to file a withdraw from based on a lack of evidence to our  clai m.    Housing Committee:     Tim Miner explained that at a recent Housing Committee meeting it was suggested that  this committee also focus on providing upgrades/renovations/energy efficiency help to  those existing homeowners in Sandwich who have financial issu es.    Bob Wright and Tim  Miner feel that there is enough surplus building materials from local contractors that can 



 EMBED Word.Document.8 \s [image: image11.emf]Selectmen's Minutes     Selectmen's Minutes:     April 03, 2006     Present:  Selectmen Carroll Bewley, Susan Mitchel, Robert Rowan; Rich Benton, Chip  Bollinger, Jim Gaisser, William Gill, Carl McNall, Cathy Crockford, and Jennifer Wright    Mr. Bewley opened the meet ing at 7:30 P.M.    Minutes:    Mr. Rowan made a motion to approve the minutes of the March 27, 2006  Selectmen’s Meeting as amended; motion seconded by Mrs. Mitchel, and the vote was  unanimous.    Mrs. Mitchel made a motion to approve the minutes of the March 31 , 2006  BTLA Hearing on the 2004 Revaluation as written; motion seconded by Mr. Rowan, and  the vote was unanimous.    Mountain Road Septic System Building Permit:    Mr. Chip Bollinger, representing the  property owner who was also present, showed the Selectmen  a copy of the site plan and  requested a status of the application.    Mr. Bollinger pointed out that according to his  measurements there was not a contiguous area of steep slopes.    Mr. Rowan, who had  inspected the building permit application, noted his measu rements did show steep slopes  present.    Mr. Rowan said the initial application will be denied, and advised the applicant  on courses of action.    If there are steep slopes present, an application must be filed with  the Planning Board.    Or, the applicant can  file an administrative appeal based on the  Selectmen’s decision with the Zoning Board of Adjustment.    A letter of denial will be  mailed Mr. Bollinger identifying what is wrong with the application, and the options to  correct.    Mr. Bollinger asked about the  previous permits approved for the property and      noted that other driveways in Sandwich appear to have steep slopes.    Mr. Rowan  explained that was one reason the Town recently decided to put into place an inspection  process for driveways so this can be pr evented in the future. The Board of Selectmen  must enforce the law as written.    Due to the presence of steep slopes, the application must  be denied.    The present Board of Selectmen cannot be responsible for decisions made by  previous Boards; however, a pro cess is now in place for the inspection of driveways and  requires the property owner to submit a building permit application.    Sandwich Concord Coach:    Mr. Rich Benton briefed the Selectmen on the status of the  Coach’s wheels, which were taken to a Rowley,  MA Master Wheelwright, Mr. Bruce  Tompkins.             Mr. Tompkins conducted a thorough inspection of the wheels and  identified some areas to fix.    Based on his assessment, he concluded the Town did not  need to go to the expense of rebuilding the wheels du e to their condition and their limited  annual use.    The Selectmen asked if the wheels posed a safety issue and Mr. Benton said  no.    The Coach Committee will next focus on the paint restoration and preservation of the  Coach’s doors.    The Selectmen asked if  the committee would use Quimby Funds for this  project.    Mr. Benton said the 2004 condition report estimated the paint restoration and 



 EMBED Word.Document.8 \s [image: image12.emf]Selectmen's Minutes     Selectmen's Minutes:     April 10, 2006     Present:  Selectmen Carroll Bewley, Susan Mitchel, Robert Rowan; Rich Benton, Louis  Brunelle, Ashley Bullard, Bob Butcher, Kent Mitchel, Cathy Crockford, and Jennifer  Wright    Mr. Bewley opened the m eeting at 7:30 P.M.    Minutes:    Mrs. Mitchel made a motion to approve the minutes of the April 03, 2006  Selectmen’s Meeting as amended; motion seconded by Mr. Rowan, and the vote was  unanimous.    Fire Department Update:    Fire Chief Louis Brunelle reported th e Fire Department is  ready to purchase a laptop for training, and he will contact the Selectmen’s Office with  the ordering details.    The Fire Department is interested in purchasing a GPS unit to aid in  Search and Rescue calls.    GPS familiarization training  was conducted with Fish and  Game, and the cost of the GPS unit is estimated to be $400 - $500.    Two teams from the  Fire Department and Engine #2 participated in a multi - town building burning in  Moultonboro on April 9th.    Chief Brunelle reported the departme nt has a new member,  and all the equipment is in good operational condition.    Building Committee Update:    In 2005 a Town Building Committee was established as a  result of meetings of the Capital Improvement Program (CIP).    Mr. Bewley provided  background in formation regarding the committee’s purpose and introduced the two  members of the committee who were present:    Mr. Bob Butcher, Chairman, and Mr. Kent  Mitchel.     Mr. Butcher and Mr. Mitchel were tasked with providing an update to the  Selectmen on the statu s of the committee’s work to date.    Due to previous family  commitments, Mr. Butcher had been unable to begin work on the project. A phased  approach to the task and a proposed timeline was agreed upon.    Phase I will be to assess,  interview, document problem s, and conduct an inventory.    The committee will provide a  status report to the Selectmen every two months with the first update due in June.    A final  report is due to the Selectmen in October in order to fall in line with the budget process.    Gravel/Excav ation Report Discussion:    The excavation permit for the Ambrose Gravel  Pit expires on December 31, 2006, and the Cook Gravel Pit is scheduled to be closed in  November 2006. Mr. Bewley composed a handout of background information and a  summary of reported e xcavations from the aforementioned gravel pits.    Discussion  ensued regarding the responsibilities of the Selectmen, Planning Board, and Conservation  Commission with respect to reports of excavation, pit closure and reclamation.    Mr.  Benton showed the Selec tmen a baseline Plat and provided history of the current  Ambrose application submitted in 2002.    The Selectmen are considering asking Ambrose 



 EMBED Word.Document.8 \s [image: image13.emf]Selectmen's Minutes     Selectmen's Minutes:     April 17, 2006     Present:  Selectmen Carroll Bewley, Susan Mitchel, Robert Rowan; Trevor and William  Milbury, Derek Marshall, Lee Quimby, Jim Gaisser, Cathy Crockford, and Jennifer  Wright    Mr. Bewley opened the meet ing at 7:30 P.M.    Minutes:    Mr. Rowan made a motion to approve the minutes of the April 10, 2006  Selectmen’s Meeting as amended; motion seconded by Mrs. Mitchel, and the vote was  unanimous.    Eagle Scout Project:    Mr. Derek Marshall, representing the Quimby  Trustees, and Trevor  Milbury, Eagle Scout candidate, presented the Selectmen with a plan to remove and to  rebuild the Park and Recreation sign outside the Park and Recreation Office.    Mr.  Marshall stated the Quimby Trust would finance the project and requ ested to know if a  Building Permit was required.    The Selectmen agreed a Building Permit was required;  however, the fee would be waived.    The Selectmen also recommended the project be  presented to the Historic District Commission.    The Selectmen and the Pa rk and  Recreation Director are in support of the project.    Memorial Day Program:    Mr. Lee Quimby volunteered to organize this year’s Memorial  Day Program, which will be held on May 29.    Mr. Quimby requested input on a speaker,  and Mr. Bewley suggested a se rvicemember who has recently returned from Iraq.    Ms.  Crockford spoke with Mr. John Hansen, SCS Principal, regarding the students reading  essays and possible band and chorus participation; details are still being worked.    The  Selectmen’s Office will suppor t Mr. Quimby, as necessary, with all Memorial Day  Program arrangements.    Gravel/Excavation Report Update:    Mr. Bewley spoke with Mrs. Mary Pinkham Langer,  Department of Revenue (DRA), and she explained unless it was part of the initial  excavation applicati on/permit, Ambrose is not required to pay for a surveyor/engineer to  confirm their excavation reports.    Mrs. Langer said DRA would be happy to investigate  and to inspect if the Selectmen find a problem.    The Selectmen will address Avitar’s  participation du ring their May 1 Selectboard visit.    Municipal Records Committee (MRC) Policies:    Ms. Crockford incorporated comments  received from Town Counsel and provided the revised draft policies (Standardization of  Meeting Minutes, Official Use of Email, and Audio/D igital Recordings of Meetings) to  the Selectmen for review and comment.    The revised draft will be discussed at the April  24th Selectmen’s Meeting.    Ms. Crockford explained to the Selectmen that per RSA 33 -



 EMBED Word.Document.8 \s [image: image14.emf]Selectmen's Minutes     Selectmen's Minutes:     April 24, 2006     Present:  Selectmen Carroll Bewley, Susan Mitchel, Robert Rowan; Jill Rawson, Colin  Weeks, Cathy Crockford, and Jennifer Wright    Mr. Bewley opened the meeting at 7:30 P.M.    Minutes:    Ms. Mitchel mad e a motion to approve the minutes of the April 17, 2006  Selectmen’s Meeting as amended; motion seconded by Mr. Rowan, and the vote was  unanimous.    Wentworth Hill Property:    Ms. Jill Rawson presented the Selectboard with information  regarding the Map R10, L ot 1 and the three dwellings located on the property.    Mr.  Denley Emerson recently deeded the small New Englander to his daughter, Ms. Gail  Emerson.    Ms. Rawson requested a waiver for filing a Subdivision Application with the  Planning Board since the prope rty is a historic separate lot of record.    Mr. Rowan cited a  similar situation in which the Selectmen approved the separation of a lot from a previous  merger.    Ms. Rawson presented the original deed to the dwelling as well as the  conveyance.    Ms. Crockford  will research the deed information with the Carroll Country  Registry of Deeds, and Ms. Rawson will provide a copy of the deed for Chestnut Manor  to the Selectmen’s Office.    The Selectmen agreed to separate the three dwellings back to  their original separa te lots of record once the Selectmen’s Office has copies of each  dwelling’s deed.    Transfer Station:    An immediate opening is available at the Transfer Station.    The  Selectmen and the Road Agent, Mr. Colin Weeks, discussed a near - term and a long - term  plan  to potentially cover the manpower shortage.    For the near - term, the Highway Crew  will cover as needed and former part - time help will be contacted to support the  immediate vacancy.    Mr. Weeks received a call from Waste Management regarding a bag of garbage  containing bio - hazardous waste found in our dumpster during the last pick up.    Bio - hazardous waste is prohibited from our Transfer Station and according to the Town’s  contract with Waste Management is grounds for service termination.    The violator was  noti fied of the severe infraction and subsequent consequences to the Town’s contract  with Waste Management.    Highway Department Update:    Mr. Weeks reported the Town’s new backhoe will be  delivered this week.    Mr. Weeks received a letter from Pike Industries ou tlining the  increase in asphalt prices.    Mr. Weeks will call Pike Industries to see if they would be  amenable to combining the Millbridge Road Project with the State’s repaving of 



 EMBED Word.Document.8 \s [image: image15.emf]Selectmen's Minutes     Selectmen's Minutes:     May 1, 2006   Present:  Selectmen Carroll Bewley, Susan Mitchel; Rick Van de Poll, Bill Greene,  Nancy Morton, Jim  Gaisser ; Cathy  Crockford .   Mr. Bewley opened the meeting at 7:30 P.M.   Minutes:    Ms. Mitchel made a moti on to approve the minutes of the April 24, 2006  Selectmen’s Meeting as amended; motion seconded by Mr. Bewley, and the vote was  unanimous.       Wetlands & Site Visits:    Rick Van de Poll encouraged the Selectmen to have a  Conservation Commission member present , or at least a wetlands/soil scientist present, if  making site inspections on land that they think may contain wetlands.    A building permit  application was recently approved for septic setback compliance; since then Mr. Van de  Poll has determined in his e stimation that wetlands are present within our recommended  setbacks.    The property owner hired a wetlands scientist to confirm Mr. Van de Poll’s  discovery, and this scientist found that the current site did not have  hydric  soils present  within the setbacks .    The Selectmen feel a third opinion from another wetlands scientist is  required to resolve the question.    Mr. Bewley stated that the  Selectboard  was not in  agreement about requesting Conservation Commission members to attend site visits,  mainly because t here may be inherent conflicts of interest.    This issue will be discussed  between the Selectmen further.   Mr. Van de Poll wanted to notify the Selectmen about the updated remedial actions for a  driveway dredge & fill application filed with the NH Department  of Environmental  Services (DES) for a property on Little Pond Road.    The property owner changed the  location of the driveway to an area that has more wetland indicators.    The wetland seems  to have been created from the seepage from an adjacent man - made fi re pond, and based  on these revisions, Mr. Van de Poll will re - submit the current DES permit.   Park &  Rec  Department Update:    Nancy Morton asked if it was acceptable to use  indoor/outdoor carpeting on the beach raft, rather than simply re - painting it for th e  season.    Other towns endorsed using this safety covering to reduce slipping accidents.     The Selectmen agreed it would be a good idea.    Nancy is still looking for a carpenter to  replace the doors on the changing area at the beach.   The department received  four applications for the two junior lifeguard positions; Nancy  will hold a final interview on Friday and will make her recommendations to the  Selectboard  on Monday, May 8.    Ads for the head lifeguard continue to run in local 



 EMBED Word.Document.8 \s [image: image16.emf]Selectmen's Minutes     Selectmen's Minutes:     May 8, 2006     Present:  Selectmen Carroll Bewley, Susan Mitchel, Robert Rowan; Fred Bickford, Nancy  Morton, Gary Roberge, Colin Weeks, Cathy Crockford, and Jennifer Wright     Mr. Bewley opened the meeting at 7:30 P.M.     Minutes:   Mrs. Mitchel made a motion to approve the minutes of the May 1, 2006 Selectmen’s  Meeting as amended; motion seconded by Mr. Rowan, and the vote was unanimous.       Avitar Update  -  Shoreline Assessment:   Mr. Gary Roberge, Avitar, discussed his mos t recent  letter to the Board of Selectmen regarding the shoreline assessment.  At issue is the assessment of  shorefront property using the feature called “Waterfront Xcess”.  Mr. Roberge explained that  during the revaluation there were eleven (11) properti es that were assessed with Waterfront Xcess  using shoreland frontage measurements which exceeded the normal 800 ft excess.  This feature is  used as a measure of uniqueness and privacy, which is added to market value not as subdivision  potential.  Mr. Rober ge feels based on the limited shoreland sales in Sandwich, this feature does  not increase the market value beyond a measurement of 800 ft; therefore, it is his  recommendation that we use 800 ft as the maximum Waterfront Xcess measurement.  This will  reduce  the assessments on those properties previously valued with a higher measurement.  Mr.  Rowan expressed reservations about limiting this assessment to only 800 ft when it seems logical  that any extra footage would add value to a property.  When assessing ro ad frontage on any  property, the more road frontage a property has, the higher the assessment based on the property’s  subdivision potential.  Mr. Roberge reiterated the Waterfront Xcess is not a measurement of  shorefront land, but rather a privacy/uniquene ss factor and should only be measured as such.  At a  certain point, the value of privacy should no longer be incremental.  Mr. Rowan’s other concern  was the valuation of this feature on land that is in current use.  It was his understanding that land  in cu rrent use cannot have a separate value attached for shore frontage.  Mr. Roberge reminded  the Selectmen that they are the Assessors for the Town of Sandwich, and Avitar was hired to  make recommendations.  The Selectmen do not have to agree or follow the re commendations  made by Avitar.  The Selectmen will discuss the Waterfront Xcess assessment with Town  Counsel.  Mr. Roberge reported that he has studied our recent property sales and our sales ratio  has stabilized to 84 - 85%.  The COD for vacant land sales is  now at an acceptable rate of 18 - 19.   He will continue to monitor vacant land sales, but feels optimistic that our sales are now within  the Department of Revenue guidelines.     Town Beach Lifeguards:   Park and Recreation Director, Ms. Nancy Morton, presented  to the  Board of Selectmen her lifeguard application recommendations.  Ms. Morton and the Board  discussed each applicant and their respective qualifications.  The Board agreed with Ms.  Morton’s recommendations; however, as a condition of employment, all qu alifications must be  completed prior to the start of assuming their lifeguard duties and responsibilities.  Mr. Rowan  made a motion to hire Gunnar Hildebrand and Harrison Muskat for the Town Beach Lifeguard  positions; motion seconded by Mrs. Mitchel, and t he vote was unanimous.  Ms. Morton will  contact Gunnar and Harrison, and request they pick up employment paperwork from the  Selectmen’s Office.  Ms. Morton also discussed the status of the Head Lifeguard vacancy for  which she has received no applications.  



 EMBED Word.Document.8 \s [image: image17.emf]Selectmen's Minutes     Selectmen's Minutes:    May 15, 2006       Present:  Selectmen Carroll Bewley, Susan Mitchel, Robert Rowan; James O’Neil, Colin Weeks,  Janet Bickford, Joan Cook, Jon Taylor, Rich Benton, Louis Brunelle, Cathy Crockford, and  Jennifer Wright       Mr. Bewley opened the meeting at 7:30 P.M.       Minutes:    Mrs. Mitchel made a motion to approve the minutes of the May 8, 2006 Selectmen’s  Meeting as amended; motion seconded by Mr. Rowan, and the vote was unanimous.           Quimby Barn  –  Sandwich Historical Soci ety (SHS):    Representatives from the SHS and the  Sandwich Coach Committee presented the Selectmen with a proposed expansion concept for the  Quimby Barn proposed storage for the Concord Coach.    An advance copy of a letter outlining the  proposed projects was  provided to the Board of Selectmen by Mr. Richard Benton.    Although the  group is only in the early planning stages, they requested approval from the Board of Selectmen  before they committed more time to the proposed projects.    Both projects will involve e xtensive  coordination and financial commitment from several organizations.    The proposed expansion of  the Quimby Barn, whose lease was recently renewed by the Sandwich Fair Association to the  SHS indefinitely, would allow for improved storage and greater v isibility of the Concord Coach.     Discussion ensued on a variety of different storage and expansion options as well as examples  from other Towns.    The Board of Selectmen agreed this was an extremely worthy project.    Mr.  Rowan made a motion that the Board of  Selectmen support the expansion of the Quimby Barn to  house the Concord Coach and other equipment stored in area barns; motion seconded by Mrs.  Mitchel, and the vote was unanimous.       Sandwich Concord Coach Committee Update:    Mr. Benton updated the Board o f Selectmen on  the Sandwich Coach Committee’s fundraising efforts to raise money for the care and housing of  the Coach.    The committee is purchasing pewter medallions from a Wolfeboro company, which  will be personalized with the Sandwich Coach information.    Mr. Benton asked if the Coach  Committee could use the Quimby Trust donation earmarked for Coach repairs (per the Warrant  Article) to purchase the medallions.    Mr. Bewley stated the Warrant Article is clear with its intent  that the money be used for repai rs only.    Mr. Benton will seek alternate funding.    Mr. Benton also  proposed the Town consider raising funds for the care and housing of the coach.    Mr. Bewley  stated the Coach Committee should participate in the Fall budget process.    Mr. Benton said he  wou ld also discuss with the Sandwich Historical Society.       On Saturday, May 13, several committee members reinstalled the Coach’s wheels with new,  leather washers.    The next restoration project is the repainting of the doors, which has been  estimated at $8,00 0/door.    Mr. Benton also reiterated that Mr. Ken Wheeling will present a  history of the Concord Coach at the Quimby Barn during Old Home Week.       Highway Department Update:     Mr. Colin Weeks reported that all rain damaged roads have  been temporarily patched  and are currently passable.    The amount of gravel needed to repair the  roads will put him over budget, so he has taken steps to obtain Federal funding in the event New  Hampshire is declared a disaster area.    Pictures of the damaged roads were taken on Mond ay, 



 EMBED Word.Document.8 \s [image: image18.emf]Selectmen's Minutes     Selectmen's Minutes   May 22, 2006     Present:  Selectmen Carroll Bewley, Susan Mitchel, Robert Rowan; Louis Brunelle, Randy  Brown, James Gaisser, Cathy Crockford, and Jennifer Wright     Mr. Bewley opened the meeting at 7:30 P.M.     Minutes:   M rs. Mitchel made a motion to approve the minutes of the May 15, 2006 Selectmen’s  Meeting as amended; motion seconded by Mr. Rowan, and the vote was unanimous.       Fire Department Update:   Fire Chief Louis Brunelle reported the department has two new  members   –  Mrs. Nancy Morton/EMT and Mr. Porter Moore/Firefighter.  Lakes Region Fire  Apparatus will rebuild the pump and dryer on Engine Number Four.  The truck will be out of  commission for approximately two weeks.  The air dryers on Engines One and Three are al so  leaking and will be repaired when each truck is serviced.  Mr. Brunelle stated that some of the  roof shingles at the Central Fire Station are missing, and he will look at to determine an  approximate number.       Whiteface Fire Station:   Mr. Dan Peaslee di scussed residing the fire station with Mr. Brunelle.   Mr. Peaslee stated he would donate his time and labor if the Town would purchase the materials.   Mr. Brunelle requested Mr. Peaslee provide him with an estimated cost of materials.  Mr. Bewley  stated pe r the 2006 FD Warrant Article, $4500 was allocated for this project based on a  contribution from the Alfred Quimby Fund.  This money would cover the cost of materials  needed to reside the fire station.  The Board of Selectmen discussed Mr. Peaslee’s propos al and  thought it was a great idea to pursue.      Selectmen's Reports:   -  Mrs. Mitchel conducted and approved one building permit application.     -  Mrs. Mitchel attended a Library Board Meeting on May 16.   -  Mrs. Mitchel briefed the Selectboard on Antioch Colle ge’s practicum requirement for their  Resource Management & Administration Program.  Mrs. Mitchel discussed the potential  application for our Recycling Center and stated this had been successfully done in the Town of  Keene.  Mrs. Mitchel will follow up with  the Program’s Director.   -  Mrs. Mitchel received a call from a concerned resident regarding the disposition of documents  in Town Hall.  The resident was worried the Municipal Records Committee might be throwing  away potential historical documents.  Ms. Cro ckford assured Mrs. Mitchel the Town Archivist,  Mr. Craig Evans, had not discarded any historical documents.  All documents not belonging to  Town Hall will be (or have been) given to the Sandwich Historical Society.   -  Mrs. Mitchel is continuing to work on  the sidewalk project.  Mrs. Mitchel received a call from a  resident who requested a sidewalk be considered from Spokesfield Common into Town.   -  Mrs. Mitchel received the “Welcome to Sandwich” sign estimate from Mr. Paquette.  The  estimate is $1000/sign.  M rs. Mitchel made a motion for Paquette Signs to build five new  “Welcome to Sandwich” signs which will replace the existing signs.  Funding for the project will  come from the Benz Trust; motion seconded by Mr. Rowan, and the vote was unanimous.   -  Mr. Rowan  attended the Historic District Commission (HDC) Meeting on May 16.  Mr. Don  Brown consulted with the HDC on a future project.  Based on the current zoning ordinance, Mr. 



 EMBED Word.Document.8 \s [image: image19.emf]Selectmen's Minutes     Selectmen's Minutes   June 5, 2006     Present:  Selectmen Carroll Bewley, Susan Mitchel, Robert Rowan; Steve Gaal, Derek Marshall.     Mr. Bewley opened the meeting at 7:30 P.M.     Minutes:   Mr. Rowan made a motion to approve the minutes of the  May 22, 2006 Selectmen’s  Meeting as amended; motion seconded by Mrs. Mitchel, and the vote was unanimous.     ZBA Appointment:   Mr. Steve Gaal was asked to come in to discuss his interest in serving on  the Board of Adjustment.  The Selectmen voiced their conc erns that Mr. Gaal’s active  involvement in Focus Tamworth may indirectly pose a conflict of interest with that Board.  Mr.  Gaal assured the Selectmen it would not; he also assured them that if there was ever an issue that  may pose a conflict of interest, h e would recuse himself from that discussion.  Mr. Gaal stated  that he volunteered to serve with the ZBA because of the logical thought and objectivity required,  and he likes to make contributions in towns where he lives.  Mrs. Mitchel made a motion to  appo int Steve Gaal to the Zoning Board of Adjustment; motion seconded by Mr. Rowan, and the  vote was unanimous.  Derek Marshall expressed concern over the consistency in the process for  appointments to Town Committees.  He felt this process should be standardi zed for all  nominations.     Selectmen's Reports:   -  Mrs. Mitchel reported she conducted and approved two building permit inspections:   Strother/Bullard barn on Chase Road, and Martha Nichols addition on Upper Road.  Mrs. Mitchel  volunteered at the Transfer St ation over Memorial Day weekend.  Mrs. Mitchel also attended the  Planning Board meeting this past Thursday, June 1.   -  Mr. Rowan conducted three building permit inspections.  Mr. Rowan denied a septic application  for Townsend Thorndike on North Sandwich Roa d due to the setback requirements; he suggested  Mr. Thorndike apply to the ZBA for a special exception.  Mr. Rowan inspected a building site on  Hannah Road where steep slopes are present.  The applicant will hire an engineer and will apply  to the Planning  Board with a steep slopes application.  A septic system was going to be replaced  on Vittum Hill Road; upon inspection, Mr. Rowan determined it did not meet the requirements to  be replaced - in - kind.  Mr. Rowan requested a letter from a licensed septic design er to provide  more information.   -  Mr. Rowan conducted a Current Use application inspection; he had to make two trips due to the  difficulty in locating the boundaries.  Mr. Rowan will consult with the Current Use Board at next  week’s meeting to determine th e next step for this application.  Mr. Rowan also volunteered at the  Transfer Station over Memorial Day weekend.   -  Mr. Bewley conducted three building permit inspections:  A Skinner Street residence which  applied for an addition (previously approved by the  HDC); a garden shed for the MacKay’s, and  an application to enclose a deck on Thompson Road.  The applicant on Thompson Road admitted  he had not filed building permit applications for the deck or the lean - to against his barn.  Mr.  Bewley explained that ap plications are necessary for any accessory structure or addition.  Avitar,  the Town’s assessors, were notified and will inspect the property to ensure the assessment is  accurate.  Mr. Jim Peterson of the NH Preservation Alliance notified Mr. Bewley their r eport on  the Town Hall will be mailed next week.  


These minutes have been posted for your convenience. They may not have yet been approved by the Selectmen’s office.


